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REQUEST FOR INFORMATION

Agencies may occasionally want to consider using a “Request for Information” process to obtain preliminary information about a market or the type of available supply or service when there is not enough information readily available to write an adequate specification or work statement.  A Request for Information is simply a document used to informally solicit this type of information. It may not be used as a source selection method to procure a supply or service. 

See section 18-4-221, MCA, and ARM 2.5.508.
26 October, 2009
To:
All Interested Vendors

Re:
Request for Information

The State of Montana, Department of Labor and Industry, Employment Relations Division, Uninsured Employers Fund is requesting information regarding to track the investigatory process of the program’s auditors.  Commercial Off The Shelf (COTS) software that can be used to replace a proprietary system which helps to track the investigatory process of the program’s auditors an also tracks any and all actions taken against a party that has been found in violation of Montana statute as regards the maintenance of proper Workers Compensation insurance. The State of Montana invites all interested parties to submit a written response to this Request for Information (RFI).

This RFI is being sought strictly for the purpose of gaining knowledge of services and supplies available with an estimate of their corresponding costs and should not be construed as intent, commitment, or promise to acquire services, supplies, or solutions offered.  No contract will result from any response to this RFI.
Information submitted in response to this RFI will become the property of the State of Montana.

The State of Montana will not pay for any information herein requested nor is it liable for any cost incurred by the vendor.

RFI responses must be received prior to the Close of Business (COB) November 30, 2009 at the following address:  

 Mark Hurlbut
Montanana Department of Labor and Industry, Employment Relations Division

PO Box 8011
Helena, MT 59604-8011
(406) 444-7720
mhurlbut@mt.gov

Procedural, administrative, or contractual questions and answers may be directed to the program manager listed above. Technical or requirement questions may be directed to Robin Jackson, rjackson@mt.gov, (406) 444-1797, PO Box 8011 Helena MT, 59604.

We appreciate your response to this request.

1. PURPOSE AND OBJECTIVES

The Uninsured Employers Fund (UEF) of the Workers Compensation Regulation (WC Regs) Bureau, which is part of the Department of Labor and Industry’s (DLI), Employment Relations Division (ERD). Is seeking information about possible Commercial Off The Shelf (COTS) packages which can help it to replace a custom built system, The current system helps to track the investigatory process of the program’s auditors.  It also tracks any and all actions taken against a party that has been found in violation of Montana statute as regards the maintenance of proper Workers Compensation insurance.  These actions include educational training, fines, penalties and in certain instances, liens against the offending parties assets.

The current system used by UEF is part of a monolithic program called WCAP (wee-cap) which was built in Powerbuilder.  WCAP is being deprecated and more modular applications are being developed to replace the functionality of the current system.  If this Request For Information (RFI) has favorable results, ERD may replace the UEF WCAP functionality with one or more integrated COTS packages.
There are several primary functions which UEF requires to operate in its regulatory capacity.   Each of these functional areas is described generally in this section.  If your organization has a COTS solution that you feel could be used to fulfill any of these primary requirements, you are encouraged to respond to this RFI per the instructions contained in section 3.0.
DLI/ERD WC Regs UEF has decided to use the RFI process to obtain preliminary information about the type of software available that may meet the UEF program’s requirements.  If you have questions about the proper use of the RFI process and its authorization under statute, please refer to section 18-4-221, MCA, and ARM 2.5.508.
2. Information Requested

2.1. General Architectural Requirements

This section details some general architectural information which we would like to know about any proposed COTS solution.  When responding please give as much detail as possible.
2.1.1. Database
Oracle is the database standard for the State of Montana. Please describe all databases which your system supports.  Please also describe any and all rights and privileges required by your system both for installation and for normal operations.
2.1.2. Security

Given the sensitivity of the information being collected, security is of paramount importance.  Please describe your solution’s security in detail.  Please include information about your solution’s ability to integrate with directory implementations such as Microsoft’s Active Directory and Novell’s eDirectory.
2.1.3. Auditing

Because of the nature of the information maintained by the proposed system an audit trail of all transactions that occur in the system is desirable.  Please describe your solution’s ability to audit changes to data in the system, as well as any mechanisms which you may employ to insure that data is not changed outside of the solution i.e.) direct manipulation of data in the database.
2.1.4. Ease of Integration

It is highly desirable that any systems that we purchase should be able to integrate into a variety of existing databases and systems.  Please describe your proposed solution’s ability to integrate with other applications and or data repositories.  There are also some known integration points for this system that we are specifically interested in, these are detailed in the following subsections.
2.1.4.1. Filenet

Filenet is the repository for all correspondence related to cases in the section. Please describe your ability to integrate with Filenet and whether such integration is inherent or must be customized.
2.1.4.2. WCAN (wee-can)

WCAN is the Division’s replacement claims tracking, management and reporting suite.  It is built using Oracle 10g.  Please describe your solution’s ability to integrate data from external oracle database sources.
2.1.4.3. SABHRS (Peoplesoft)

SABHRS is the State of Montana’s implementation of Oracle’s Peoplesoft Financial and HR system.  Please describe any ability that your system has to integrate into Peoplesoft, especially in the realm of Accounts Receivable.

2.1.5. Custom Reporting

The reporting requirements of the UEF program may change over time.  Please describe the reports inherently available in your system and any custom report writing capabilities.  If external reporting tools are required for custom reporting, please describe which tools have been used in the past and how those tools integrate into your system.
2.1.6. Web Interface

The UEF program has auditors out stationed across the state.  While we do have a VPN and remote terminal capability, a web based interface that precludes the need for such applications is highly desirable.  Additionally, many of the tasks which UEF perform are done via a web browser even in the internal network.  Please describe the availability of any web based interface to your system.  Please also describe the security precautions, encryption, etc. around any such interface.
2.2. Case Tracking

One of the primary functions required by UEF is a system that is able to track the entire process of investigating a report of a violation of Montana statute requiring employers to have Workers Compensation Insurance for their employees.
DLI/ERD WC Regs, UEF would like to know about the capabilities of any COTS products as well as any products developed for other jurisdictions or agencies that might serve our purposes.  

Please help us to understand the flow of a case through the system, including the ability to identify source leads, investigative actions, a way to document daily contact information such as a diary system, storage and retrieval of supporting documentation, setting and changing of dispensation/determination, fine assessment, time tracking and timeline implementation and any other capabilities associated with the actual investigatory process. 

2.3. Workflow

Repeatability and tracking are of paramount importance to the proper management of UEF activities.  UEF understands that automated process workflows can help it to achieve these goals.  Please describe either the built in workflow of the processes in your system, or the method (if any) by which UEF can model its workflows in your proposed solution as part of the configuration and setup process.

Please also discuss the ways in which your system will help with reporting and management of bottlenecks, rerouting of work as required and logging of exceptions or overrides of workflow rules.

2.4. Fines and Penalties

Please describe your solution’s ability to allow enforcement staff to take over the management of a case once it has been determined that there has been a violation and that fines and/or penalties have been assessed.  If your system only handles this aspect of the RFI please discuss how the investigative case can be integrated into your system (if possible).

Proper calculation of fines and penalties, including accrual of interest, timeliness, future compliance, etc. are extremely important.  Please detail how your system handles such calculations and any and all reports around these issues.

There may be multiple fine periods and fines associated with a single actor.  Please describe your system’s capabilities for handling multiple open fines against a single entity as well.  Also be able to cross reference different entities with common owners.  
Additionally, as a state entity, we are statutorily empowered to file liens against the assets of a violator.  Please describe your solution’s ability to track multiple liens against an entity.

2.5. Financial Collections

Please describe how your system tracks payments against penalties.  Please include any information about the ability to change assessment and calculation procedures, waivers, and other contact with the penalized entity and collections internal and/or external collections personnel.

The State of Montana contracts an external collection agency to aid in the recovery of assessed fines and penalties.  Please describe your system’s capability as regards hand-offs, and reconciliation of external efforts with the collections system.

Repeatability and consistency are of paramount importance in the handling of collections.  Please describe the tools and capabilities that your system offers to aid in the proper identification of notification procedures, delinquency reporting, contact management and any other financial collections capabilities of the system.

3. RFI RESPONSE INSTRUCTIONS

If you have a solution that encompasses any of the major functions described in sections 2.2, 2.3, 2.4, or 2.5 your response is encouraged.  DLI/ERD realizes that it may need to seek separate systems which collectively provided the functionality desired.  We ask all interested parties to submit a response containing the following information:
· Your interest in providing the services/software.

· The portion or portions of the RFI which your solution encompasses

· Brief description of past experience providing similar services/supplies.

· From your past experience, has the State identified all the major components necessary to complete this project? If not, please provide information on other necessary components.

· Please provide a list of potential problems/risks that the State may encounter during this project. Please provide any ideas or suggestions about how such problems/risks should be addressed in a solicitation.

· Your best estimated price range to provide the services/supplies as stated herein, lowest estimate to highest estimate.

· Your best estimated time frame for completing the project.
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