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INSTRUCTIONS TO OFFERORS

It is the responsibility of each offeror to:

Follow the format required in the RFP when preparing your response. Provide responses in a clear and concise manner.

Provide complete answers/descriptions. Read and answer all questions and requirements. Proposals are evaluated based solely on the information and materials provided in your written response.

Use any forms provided, e.g., cover page, budget form, certification forms, etc.

Submit your response on time. Note all the dates and times listed in the Schedule of Events and within the document. Late proposals are never accepted.

The following items MUST be included in the response.

Failure to include ANY of these items may result in a nonresponsive determination.

(
Signed Cover Sheet

(
Signed Addenda (if appropriate) in accordance with Section 1.4.3

(
Address all mandatory requirements in accordance with Section 1.5.3

(
Correctly executed State of Montana "Affidavit for Trade Secret Confidentiality" form, if claiming information to be confidential or proprietary in accordance with Section 2.3.1.
(
In addition to a detailed response to all requirements within Sections 3, 4, and 5, offeror must acknowledge that it has read, understands, and will comply with each section/subsection listed below by initialing the line to the left of each. If offeror cannot meet a particular requirement, provide a detailed explanation next to that requirement.


Section 1, Introduction and Instructions



Section 2, RFP Standard Information



Section 3.1, Scope of Work


Section 3.2, Facilities and Video Visitation


Section 3.3, Instructions


Section 4.1, State's Right to Investigate and Reject



Section 6, Evaluation Process



Appendix A, Standard Terms and Conditions


Appendix B, Contract



Appendix C, Client Reference Form


Appendix D, Montana Prevailing Wages Rates for Building Construction Services 2013
SCHEDULE OF EVENTS

EVENT
DATE
RFP Issue Date
May 30, 2014
Deadline for Receipt of Written Questions
June 19, 2014
Deadline for Posting Written Responses to the State's Website
July 1, 2014
RFP Response due Date
July 22, 2014
Notification of Offeror Interviews/Product Demonstrations 
August 18, 2014*
Offeror Interviews/Product Demonstrations
September 2, 2014*
Intended Date for Contract Award 
September 19, 2014*
*The dates above identified by an asterisk are included for planning purposes. These dates are subject to change.
SECTION 1:  INTRODUCTION AND INSTRUCTIONS
1.1
INTRODUCTION
The STATE OF MONTANA, Department of Corrections ("State") is seeking a contractor to provide an Inmate Video Visitation System. A more complete description of the supplies and services to be provided is found in Section 3. 
1.2
CONTRACT PERIOD
The contract period is for two years beginning upon contract execution and ending two years later, inclusive. The parties may mutually agree to a renewal of this contract in one-year intervals, or any interval that is advantageous to the State. This contract, including any renewals, may not exceed a total of 10 years, at the State's option.

1.3
SINGLE POINT OF CONTACT

From the date this Request for Proposal (RFP) is issued until an offeror is selected and announced by the procurement officer, offerors shall not communicate with any state staff regarding this procurement, except at the direction of Tia Snyder, the procurement officer in charge of the solicitation. Any unauthorized contact may disqualify the offeror from further consideration. Contact information for the single point of contact is:

Procurement Officer: Tia Snyder
Telephone Number: 406-444-3315
Fax Number: 406-444-2529
E-mail Address: tsnyder@mt.gov
1.4
REQUIRED REVIEW

1.4.1 Review RFP.  Offerors shall carefully review the entire RFP. Offerors shall promptly notify the procurement officer identified above via e-mail or in writing of any ambiguity, inconsistency, unduly restrictive specifications, or error that they discover. In this notice, the offeror shall include any terms or requirements within the RFP that preclude the offeror from responding or add unnecessary cost. Offerors shall provide an explanation with suggested modifications. The notice must be received by the deadline for receipt of inquiries set forth in Section 1.4.2. The State will determine any changes to the RFP. 

1.4.2 Form of Questions.  Offerors having questions or requiring clarification or interpretation of any section within this RFP must address these issues via e-mail or in writing to the procurement officer listed above on or before June 19, 2014. Offerors are to submit questions using the Vendor RFP Question and Answer Form available on the OneStop Vendor Information website at: http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575. Clear reference to the section, page, and item in question must be included in the form. Questions received after the deadline may not be considered.
1.4.3 State's Response.  The State will provide a written response by July 1, 2014 to all questions received by June 19, 2014. The State's response will be by written addendum and will be posted on the State's website with the RFP at http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx by the close of business on the date listed. Any other form of interpretation, correction, or change to this RFP will not be binding upon the State. Offerors shall sign and return with their RFP response an Acknowledgment of Addendum for any addendum issued. 

1.5
general requirements

1.5.1 Acceptance of Standard Terms and Conditions/Contract.  By submitting a response to this RFP, offeror accepts the standard terms and conditions and contract set out in Appendices A and B, respectively. Much of the language included in the standard terms and conditions and contract reflects the requirements of Montana law.

Offerors requesting additions or exceptions to the standard terms and conditions, or to the contract terms, shall submit them to the procurement officer listed above by the date specified in Section 1.4.2. A request must be accompanied by an explanation why the exception is being sought and what specific effect it will have on the offeror's ability to respond to the RFP or perform the contract. The State reserves the right to address nonmaterial requests for exceptions to the standard terms and conditions and contract language with the highest scoring offeror during contract negotiation. 
The State shall identify any revisions to the standard terms and conditions and contract language in a written addendum issued for this RFP. The addendum will apply to all offerors submitting a response to this RFP. The State will determine any changes to the standard terms and conditions and/or contract. 

1.5.2 Resulting Contract.  This RFP and any addenda, the offeror's RFP response, including any amendments, a best and final offer (if any), and any clarification question responses shall be incorporated by reference in any resulting contract.
1.5.3 Mandatory Requirements.  To be eligible for consideration, an offeror must meet all mandatory requirements as listed in Section 3. The State will determine whether an offeror's proposal complies with the requirements. Proposals that fail to meet any mandatory requirements listed in this RFP will be deemed nonresponsive.

1.5.4 Understanding of Specifications and Requirements.  By submitting a response to this RFP, offeror acknowledges it understands and shall comply with the RFP specifications and requirements.

1.5.5 Offeror's Signature.  Offeror's proposal must be signed in ink by an individual authorized to legally bind the offeror. The offeror's signature guarantees that the offer has been established without collusion.  Offeror shall provide proof of authority of the person signing the RFP upon State's request.
1.5.6 Offer in Effect for 120 Calendar Days.  Offeror agrees that it may not modify, withdraw, or cancel its proposal for a 120-day period following the RFP due date or receipt of best and final offer, if required.
1.6
Submitting a PrOPOSAL

1.6.1 Organization of Proposal.  Offerors must organize their proposal into sections that follow the format of this RFP. Proposals should be bound, and must include tabbed dividers separating each section.  Proposal pages must be consecutively numbered.

All subsections not listed in the "Instructions to Offerors" on page 3 require a response. Restate the section/subsection number and the text immediately prior to your written response.

Unless specifically requested in the RFP, an offeror making the statement "Refer to our literature…" or "Please see www…….com" may be deemed nonresponsive or receive point deductions. If making reference to materials located in another section of the proposal, specific page numbers and sections must be noted. The evaluator/evaluation committee is not required to search through the proposal or literature to find a response.
The State encourages offerors to use materials (e.g., paper, dividers, binders, brochures, etc.) that contain post-consumer recycled content. Offerors are encouraged to print/copy on both sides of each page.

1.6.2 Failure to Comply with Instructions.  Offerors failing to comply with these instructions may be subject to point deductions. Further, the State may deem a proposal nonresponsive or disqualify it from further consideration if it does not follow the response format, is difficult to read or understand, or is missing requested information.
1.6.3 Multiple Proposals.  Offerors may, at their option, submit multiple proposals. Each proposal shall be evaluated separately.
1.6.4 Copies Required and Deadline for Receipt of Proposals.  Offerors must submit one original proposal and nine copies to the State Procurement Bureau. In addition, offerors must submit two electronic copies on compact disc (CD) or universal serial bus (USB) flash drive in Microsoft Word or portable document format (PDF). If any confidential materials are included in accordance with the requirements of Section 2.3.2, they must be submitted on a separate CD or USB flash drive.
each Proposal must be sealed and labeled on the outside of the package clearly indicating it is in response to RFP14-2997T. Proposals must be received at the reception desk of the State Procurement Bureau prior to 2:00 p.m., Mountain Time, July 22, 2014. Offeror is solely responsible for assuring delivery to the reception desk by the designated time.
1.6.5 Facsimile Responses.  A facsimile response to an RFP will ONLY be accepted on an exception basis with prior approval of the procurement officer and only if it is received in its entirety by the specified deadline. Responses to RFPs received after the deadline will not be considered.

1.6.6 Late Proposals.  Regardless of cause, the State shall not accept late proposals. Such proposals will automatically be disqualified from consideration. Offeror may request the State return the proposal at offeror's expense or the State will dispose of the proposal if requested by the offeror.  (See Administrative Rules of Montana (ARM) 2.5.509.)
1.7
COSTS/OWNERSHIP OF MATERIALS
1.7.1 State Not Responsible for Preparation Costs.  Offeror is solely responsible for all costs it incurs prior to contract execution.
1.7.2 Ownership of Timely Submitted Materials.  The State shall own all materials submitted in response to this RFP.
1.8
ENTRANCE INTO MDOC SECURED FACILITIES
1.8.1 Background Checks.  Any individual who will be entering MDOC secured facilities must be approved by security personnel. Full name, birth date, and social security number must be submitted 72 hours in advance on all individuals who request entry into secured facilities.

1.8.2 Tobacco Use.  All MDOC property is tobacco free. 

1.8.3 Dress.  Individuals entering secured facilities will be required to adhere to the applicable facility Dress Code Policy, (i.e., no shorts, no jeans). Individuals not meeting the dress code requirements will not be admitted to any facility until such a time that dress can be altered to meet policy requirements.

1.8.4 Tools.  Individuals entering Montana State Prison, and all other secured MDOC facilities, will be required to strictly adhere to the applicable Tool & Dangerous Material Control policy.

1.8.5 Miscellaneous.  Weapons, illicit drugs, and alcohol are strictly forbidden on MDOC property.

To enter Montana State Prison, all vendors will be required to remove shoes, belt, and jewelry to pass a metal detector test.  

In addition the following items will not be allowed to enter a secure MDOC facility and should be secured in vehicles (this list may not be totally inclusive):  Cash over $5; cell telephones; two-way radios; pocket knives box cutters, etc.; purses, pouches, brief cases, backpacks, etc. (exceptions will be made for items necessary to complete the business vendor is present for).  

A valid pictured ID is required for admittance to all MDOC secured facilities.

Selected contractor will be advised as to the proper procedure for a response to an emergency while at the secured facilities.

Adhering to additional policies may be required; contractors will be informed as the need arises.

Selected contractor will be escorted at all times by a MDOC staff member while inside a MDOC Facility.

MDOC entrance policies, in their entirety, can be found at http://cor.mt.gov/Resources/Policy/chapter3.mcpx 

SECTION 2:  RFP STANDARD INFORMATION

2.1
AUTHORITY

The RFP is issued under 18-4-304, Montana Code Annotated (MCA) and ARM 2.5.602. The RFP process is a procurement option allowing the award to be based on stated evaluation criteria. The RFP states the relative importance of all evaluation criteria. The State shall use only the evaluation criteria outlined in this RFP.
2.2
Offeror Competition
The State encourages free and open competition to obtain quality, cost-effective services and supplies. The State designs specifications, proposal requests, and conditions to accomplish this objective.
2.3
Receipt of Proposals and Public Inspection

2.3.1 Public Information.  Subject to exceptions provided by Montana law, all information received in response to this RFP, including copyrighted material, is public information. Proposals will be made available for public viewing and copying shortly after the proposal due date and time. The exceptions to this requirement are:  (1) bona fide trade secrets meeting the requirements of the Uniform Trade Secrets Act, Title 30, chapter 14, part 4, MCA, that have been properly marked, separated, and documented; (2) matters involving individual safety as determined by the State; and (3) other constitutional protections.  See 18-4-304, MCA. The State provides a copier for interested parties' use at $0.10 per page. The interested party is responsible for the cost of copies and to provide personnel to do the copying. 

2.3.2 Procurement Officer Review of Proposals.  Upon opening the proposals in response to this RFP, the procurement officer will review the proposals for information that meets the exceptions in Section 2.3.1, providing the following conditions have been met:

●
Confidential information (including any provided in electronic media) is clearly marked and separated from the rest of the proposal.

●
The proposal does not contain confidential material in the cost or price section.

●
An affidavit from the offeror's legal counsel attesting to and explaining the validity of the trade secret claim as set out in Title 30, chapter 14, part 4, MCA, is attached to each proposal containing trade secrets. Counsel must use the State of Montana "Affidavit for Trade Secret Confidentiality" form in requesting the trade secret claim. This affidavit form is available on the OneStop Vendor Information website at:  http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575.
Information separated out under this process will be available for review only by the procurement officer, the evaluator/evaluation committee members, and limited other designees. Offerors shall pay all of its legal costs and related fees and expenses associated with defending a claim for confidentiality should another party submit a "right to know" (open records) request.
2.4
CLASSIFICATION AND EVALUATION OF PROPOSALS

2.4.1 Initial Classification of Proposals as Responsive or Nonresponsive.  The State shall initially classify all proposals as either "responsive" or "nonresponsive" (ARM 2.5.602). The State may deem a proposal nonresponsive if:  (1) any of the required information is not provided; (2) the submitted price is found to be excessive or inadequate as measured by the RFP criteria; or (3) the proposal does not meet RFP requirements and specifications. The State may find any proposal to be nonresponsive at any time during the procurement process. If the State deems a proposal nonresponsive, it will not be considered further.

2.4.2 Determination of Responsibility.  The procurement officer will determine whether an offeror has met the standards of responsibility consistent with ARM 2.5.407. An offeror may be determined nonresponsible at any time during the procurement process if information surfaces that supports a nonresponsible determination. If an offeror is found nonresponsible, the procurement officer will notify the offeror by mail. The determination will be included within the procurement file.

2.4.3 Evaluation of Proposals.  An evaluator/evaluation committee will evaluate all responsive proposals based on stated criteria and recommend an award to the highest scoring offeror. The evaluator/evaluation committee may initiate discussion, negotiation, or a best and final offer. In scoring against stated criteria, the evaluator/evaluation committee may consider such factors as accepted industry standards and a comparative evaluation of other proposals in terms of differing price and quality. These scores will be used to determine the most advantageous offering to the State. If an evaluation committee meets to deliberate and evaluate the proposals, the public may attend and observe the evaluation committee deliberations.

2.4.4 Completeness of Proposals.  Selection and award will be based on the offeror's proposal and other items outlined in this RFP. Proposals may not include references to information such as Internet websites, unless specifically requested. Information or materials presented by offerors outside the formal response or subsequent discussion, negotiation, or best and final offer, if requested, will not be considered, will have no bearing on any award, and may result in the offeror being disqualified from further consideration.
2.4.5 Achieve Minimum Score.  Any proposal that fails to achieve 75% of the total available points for Sections 3 and 4.2 (or a total of 2437.5 out of 3250 points) will be eliminated from further consideration.  A "fail" for any individual evaluation criteria may result in proposal disqualification at the discretion of the procurement officer.

2.4.6 Opportunity for Discussion/Negotiation and/or Oral Presentation/Product Demonstration.  After receipt of proposals and prior to the recommendation of award, the procurement officer may initiate discussions with one or more offerors should clarification or negotiation be necessary. Offerors may also be required to make an oral presentation and/or product demonstration to clarify their RFP response or to further define their offer. In either case, offerors should be prepared to send qualified personnel to Helena, Montana, to discuss technical and contractual aspects of their proposal. Oral presentations and product demonstrations, if requested, shall be at the offeror's expense. 

2.4.7 Best and Final Offer.  Under Montana law, the procurement officer may request a best and final offer if additional information is required to make a final decision. The State reserves the right to request a best and final offer based on price/cost alone. Please note that the State rarely requests a best and final offer on cost alone.
2.4.8 Evaluator/Evaluation Committee Recommendation for Contract Award.  The evaluator/ evaluation committee will provide a written recommendation for contract award to the procurement officer that contains the scores, justification, and rationale for the decision. The procurement officer will review the recommendation to ensure its compliance with the RFP process and criteria before concurring with the evaluator's/evaluation committee's recommendation.
2.4.9 Request for Documents Notice.  Upon concurrence with the evaluator's/evaluation committee's recommendation, the procurement officer will request from the highest scoring offeror the required documents and information, such as insurance documents, contract performance security, an electronic copy of any requested material (e.g., proposal, response to clarification questions, and/or best and final offer), and any other necessary documents. Receipt of this request does not constitute a contract and no work may begin until a contract signed by all parties is in place. The procurement officer will notify all other offerors of the State's selection.

2.4.10 Contract Execution.  Upon receipt of all required materials, a contract (Appendix B) incorporating the standard terms and conditions (Appendix A), as well as the highest scoring offeror's proposal, will be provided to the highest scoring offeror for signature. The highest scoring offeror will be expected to accept and agree to all material requirements contained in Appendices A and B of this RFP. If the highest scoring offeror does not accept all material requirements, the State may move to the next highest scoring offeror, or cancel the RFP. Work under the contract may begin when the contract is signed by all parties.
2.5
STATE'S RIGHTS RESERVED
While the State has every intention to award a contract resulting from this RFP, issuance of the RFP in no way constitutes a commitment by the State to award and execute a contract. Upon a determination such actions would be in its best interest, the State, in its sole discretion, reserves the right to:

●
Cancel or terminate this RFP (18-4-307, MCA);

●
Reject any or all proposals received in response to this RFP (ARM 2.5.602);

●
Waive any undesirable, inconsequential, or inconsistent provisions of this RFP that would not have significant impact on any proposal (ARM 2.5.505);

●
Not award a contract, if it is in the State's best interest not to proceed with contract execution (ARM 2.5.602); or

●
If awarded, terminate any contract if the State determines adequate state funds are not available (18-4-313, MCA). 

2.6
DEPARTMENT OF ADMINISTRATION POWERS AND DUTIES

The Department of Administration is responsible for carrying out the planning and program responsibilities for information technology (IT) for state government. (Section 2-17-512, MCA) The Chief Information Officer is the person appointed to carry out the duties and responsibilities of the Department of Administration relating to information technology. The Department of Administration shall:

●
Review the use of information technology resources for all state agencies;

●
Review and approve state agency specifications and procurement methods for the acquisition of information technology resources; and
●
Review, approve, and sign all state agency IT contracts and shall review and approve other formal agreements for information technology resources provided by the private sector and other government entities.

2.7
COMPLIANCE WITH STATE OF MONTANA IT STANDARDS

The offeror is expected to be familiar with the State of Montana IT environment.  All services and products provided as a result of this RFP must comply with all applicable State of Montana IT policies and standards in effect at the time the RFP is issued. The offeror must request exceptions to State IT policies and standards in accordance with Section 1.6 of this RFP. It will be the responsibility of the State to deny the exception request or to seek a policy or standards exception through the Department of Administration, Information Technology Services Division (ITSD). Offerors are expected to provide proposals that conform to State IT policies and standards. It is the intent of ITSD to utilize the existing policies and standards and not to routinely grant exceptions. The State reserves the right to address nonmaterial requests for exceptions with the highest scoring offeror during contract negotiation.
The links below will provide information on State of Montana IT strategic plans, current environment, policies, and standards.
State of Montana Information Technology Strategic Plan

http://itsd.mt.gov/stratplan/statewide/default.mcpx
State of Montana Information Technology Environment

http://itsd.mt.gov/techmt/compenviron.mcpx
State of Montana IT Policies

http://itsd.mt.gov/policy/policies/default.mcpx
State of Montana Software Standards

http://itsd.mt.gov/policy/software/default.mcpx
SECTION 3:  SCOPE OF PROJECT

3.1 
SCOPE OF WORK

The State of Montana, Department of Corrections (MDOC) is seeking a contractor to provide designated inmate population with access to Videoconference-based Visitation during limited hours of the day. Inmate access to Video Visitation is supervised and monitored by MDOC staff. The Video Visitation System (System) shall be of advanced technology with state-of-the-art equipment provided. 

Unless otherwise noted, specifications in this section define the minimum features and services required. The offeror’s response to each technical specification should clearly indicate whether or not the proposed System solution satisfies the requirement and should, in most cases, include enough details of how the functionality or service is accomplished to allow MDOC to fairly evaluate and compare the offeror’s solution with other proposed solutions.

Any item not specifically mentioned, but necessary for the delivery and operation of the System, must be included in the proposal. These specifications and requirements should be in sufficient enough detail to secure proposals on comparable services. The proposal must include the hardware, software, and implementation to furnish the proposed solution.

The offeror shall be familiar with the working conditions, hazards, and local requirements involved in working in secure correctional facilities. All proposals shall take all existing conditions into consideration; the lack of specific information on the drawings or specifications shall not relieve the offeror of any responsibility for providing a complete and operational Video Visitation System. Plans for the facilities will be provided upon request from the Procurement Officer; the plans cannot be published with the RFP due to security concerns. 
MDOC contracts with three Montana counties to operate Regional Prisons. These contracted facilities may request the contractor to provide the same Inmate Video Visitation services to offenders at these facilities. If any or all of these contracted facilities acquire the services of the contractor, MDOC shall request the ability to monitor visits on those Systems from within our facilities. The contractor would be expected to provide similar services and similar rates in order to maintain continuity and equality for all MDOC inmates. MDOC will not oversee these contracts but will provide the contractor with contact information.  

3.2
FACILITIES AND VIDEO VISITATION

The locations and number of Video Visitation stations initially required are listed below, but may need to be adjusted during the course of the contract to accommodate significant changes in inmate population. Contractor must agree to adjust the number of inmate Video Visitation stations as needed, during the term of the contract, at no cost to MDOC.

	Facility
	Address
	# Inmate

Video Visitation
	# Portable Video Visitation Station

	Montana State Prison
(MSP)
	500 Conley Lake Rd

Deer Lodge MT, 59722
	34
	12

	Montana Women’s Prison (MWP)
	701 South 27th 

Billings, MT 59101
	8
	2

	Pine Hills Youth Correctional Facility (PHYCF)
	4 N Haynes

Miles City, MT 59301
	4
	1

	Riverside Youth Correctional Facility (RYCF)
	3700 Hwy 69, Bldg. 13

Boulder, MT 59632
	1
	0

	Lewistown Infirmary
	800 Casino Creek Drive

Lewistown, MT 59457
	0
	1


Inmates at MDOC facilities in administrative segregation, super-max, and the infirmary will require portable Inmate Video Visitation stations. Offeror shall describe the Inmate Video Visitation station that will be used to meet this requirement.
3.3
INSTRUCTIONS
Throughout the tables listed in RFP Sections 3.3-3.20 and 4, the first column identifies the requirement. The second column describes the requirement specification and response requirement. The third column is for use by the evaluation team noting those items that have a binary score (0 or 1) and those where a variable score is applicable (0-3). See Section 6, Evaluation Process for additional details.

In order for the State to determine appropriateness of the supplies and/or services specified below, the offeror must respond to the following requests for information regarding its solutions’ ability to meet the State's requirements. THE RESPONSE “(OFFEROR’S NAME) UNDERSTANDS AND WILL COMPLY” IS APPROPRIATE FOR THE “0 or 1 Point QUESTIONS” IN THIS SECTION. AN EXPLANATION FOR THOSE ITEMS THAT ARE 0-3 POINTS IN THIS SECTION IS REQUIRED. Explanations may include examples as applicable.

Note:  Each item must be thoroughly addressed. Offerors taking exception to any requirements listed in this section may be found non-responsive or be subject to point deductions.
Each requirement has a unique identifier (requirement number). This identifier uses a letter-number combination that relates the requirement to the section to which it applies.
3.4 
SYSTEM REQUIREMENTS 

	A1
	The contractor must provide Video Visitation suitable for an inmate environment, meaning that Video Visitation stations are equipped with durable housings and reinforced cords that are preferably mounted behind walls where architecturally feasible or housed in heavy walled conduit or similar. Equipment must not contain any external removable parts. Offeror shall describe how the Video Visitation stations will be used to meet this requirement.
	0-3 pts.

	Explanation/Description:


	A2
	Contractor must provide software updates free of charge.
	0 or 1 pt.

	Explanation/Description:


	A3
	The contractor must provide Video Visitation suitable for an inmate environment, meaning that Video Visitation stations are equipped with durable housings and reinforced cords that are preferably mounted behind walls where architecturally feasible or housed in heavy walled conduit or similar. Equipment must not contain any external removable parts. Offeror shall describe how the Video Visitation stations will be used to meet this requirement.
	0-3 pts.

	Explanation/Description:


	A4
	The System must comply with applicable guidelines set forth in the Americans with Disabilities Act (ADA). Video Visitation must be hearing aid compatible and have volume controls. Describe how video visitations are conducted for individuals requiring ADA accommodations and how the System tracks and maintains control of such visitations.   
	0-3 pts.

	Explanation/Description:


	A5
	All System traffic is to be on a separate physical network. No portion of the MDOC’s data network resources shall be used for System infrastructure.  
	0 or 1 pt.

	Explanation/Description:


	A6
	All System traffic is to be on a separate Internet circuit. The State’s data circuits shall not be used for Video Visitation services.  
	0 or 1 pt.

	Explanation/Description:



3.5. 
CENTRALIZED PROCESSING AND DATA STORAGE

	B1
	The System must be a hosted system that provides secure, centralized storage of System settings, visit detail records, and visit recordings. Visit data should be stored, at a minimum, for one year on-line and two years off-line. MDOC must also be able to lock certain recordings so they will not be purged as part of the standard retention duration. Records and recordings are to be stored in an environment that provides maximum protection and automatic redundancy of visit data. Describe the location, security, and maintenance of the physical environment in which inmate visit records and recordings will be stored.
	0-3 pts.

	Explanation/Description:


	B2
	To minimize the need for facility space and on-site hardware maintenance, the bulk of the System’s controlling and visit processing equipment shall be housed and maintained at a location provided by the contractor. The System’s controlling and visit processing equipment shall be continuously monitored and maintained by the contractor’s highly trained personnel.  
	0 or 1 pt.

	Explanation/Description:


	B3
	Each facility must have independent control of the Inmate Video Visitation at that facility and have on-site access to the facility’s visitation records and recordings through a MDOC provided workstation computer. The contractor must provide a system that connects all facilities and allows properly authorized staff at one location to carry out investigations by accessing visit records or recordings from any or all sites covered by the contract. The System must allow for the generation of reports for all facilities covered by the contract.
	0 or 1 pt.

	Explanation/Description:


	B4
	Recordings of inmate visitation need to be covered in the contractor’s data backup and Disaster Recovery plan. Describe your system’s backup and DR plans as they relate to client recordings and metadata.
	0-3 pts.

	Explanation/Description:


	B5
	The System must be capable of allowing at least three MDOC investigators to simultaneously search for and download visit records or recordings from any facility covered by the contract without degradation of visit data.
	0 or 1 pt.

	Explanation/Description:



3.6 
VISIT SERVICES
	C1
	At a minimum, the System must be capable of responding to English and Spanish speaking inmates. If deemed necessary, prompts in additional languages must be made available at no cost to MDOC. The inmate visitor will indicate the preferred language during visit setup; thereafter all prompts, instructions, and warnings must be delivered to the inmate or the visited party in the designated language. There must be basic log-in instructions provided on each Inmate Video Visitation station set.
	0 or 1 pt.

	Explanation/Description:


	C2
	•
The System must display MDOC set visitation rules on the video screen prior to the start of the visit.

•
The System must display a notice that the visit will be recorded and monitored prior to the start of the visit.

•
The System must constantly display a countdown clock from the beginning of the visit until the visit ends.
	0 or 1 pt.

	Explanation/Description:


	C3
	The System must provide the visited party with the ability to see visiting rates applicable to the Video Visitation they are receiving, before they are connected to the video session.
	0 or 1 pt.

	Explanation/Description:



3.7 
VISITOR VIDEO VISITATION SERVICES  

	D1
	Visitors must be supplied a web-based interface that offers one-stop shopping for all visitation needs. Any software required on the visitor’s system must be available for free download from the contractor’s website. Versions of the software shall be available for all standard operating systems and platforms. This includes Apps for smartphones and tablets operating on Google, Apple, and Microsoft platforms.

List the operating systems supported by your system.

The State would prefer a functionality test be available to visitors using the System upon login in order to verify they will be able to access the site and have sufficient connection capabilities to participate in visitation on the System.  

Explain how your system ensures the reliability and functionality of visitor’s operating systems.
	0-3 pts.

	Explanation/Description:


	D2
	The System must allow for connection on multiple types of devices with various versions of operating systems. The State prefers a system that does not require a high bandwidth Internet connection to provide an acceptable visitor experience. This includes clear audio and smooth movement on the video during visits. Offeror must describe the minimum requirements for user connectivity to video visits.
	0-3 pts.

	Explanation/Description:


	D3
	Offeror must provide an informational publication including, but not limited to, visitation rules, connectivity requirements, visitation scheduling and cancellations, billing rates, prepaid accounts, and customer support contact information. The publication will be posted in conspicuous areas of the facilities as well as on the visiting website.
	0 or 1 pt.

	Explanation/Description:



3.8
PRE-PAID SERVICES

The website must provide for the setup of visitor accounts and provide account information for the maintenance of the accounts. This includes the ability to see account balances, add funds to the accounts, address account disputes, and request refunds of funds remaining in accounts. 

It is preferred that multiple payment options be available to visitors for funding the accounts including debit and credit cards, as well as electronic checks. 

	E1
	The contractor’s System must allow pre-pay visiting. Pre-paid methods must allow friends or family members to establish prepaid accounts with the contractor. The offeror must describe all services to visited parties. Include, at a minimum, the following:

· Billing options and methods
· Payment/account replenishment options and methods
· Pre-paid account deposit minimum

· Inactivity period of time before pre-paid account balance expires

· Balance notification

· Customer assistance for account setup or refunds

· Length of time before payment to pre-paid account can be accessed

· Cost/length per visit and the a breakdown of the disposition of all fees 
	0-3 pts.

	Explanation/Description:


	E2
	It is a mandatory requirement by MDOC that there are no fees to friends or family members paying for pre-paid accounts. Fees such as listed below will not be allowed.
· Pre-paid account set up fee

· Pre-paid account funding fee via internet

· Pre-paid account funding fee via telephone

· Refund fee

· Account maintenance fee

· Inactive account fee

· Regulatory cost recovery fee 

· Universal service fund administrative fee

· Other. All other fees not previously covered
	Mandatory Pass/Fail

	Explanation/Description:



3.9 
VISIT CONTROLS

	F1
	The System must offer a manual on/off switch that controls service to all Inmate Video Visitation, as well as a manual on/off switch for each individual Video Visitation kiosk/portable unit that must be located in a secured location specified by MDOC.
	0 or 1 pt.

	Explanation/Description:


	F2
	If the System’s controlling server computer fails, service to all Inmate Video Visitation must be automatically disconnected to prevent unauthorized and uncontrolled visits.

Should commercial power to the facility be interrupted, the System must be powered for a limited period of time by an uninterruptible power supply (UPS) unit provided and maintained by the contractor. During the period of operation on UPS power, the System must prepare internal controls for a safe shutdown that saves current visit data and must shut the entire System down if commercial power is not restored before UPS power is exhausted. Upon restoration of commercial power, the System must re-boot and resume normal operations without the need for human intervention. Describe the System’s shut-down procedures when loss of power occurs and re-boot procedures when power is restored. Describe your policy regarding responsibility for charges of disrupted portion of visits.
	0-3 pts.

	Explanation/Description:


	F3
	The System must allow authorized personnel to temporarily suspend service to all or selected Video Visitation stations at will (by individual, cell block, facility). Describe System or service shut down options that are available in addition to the manual on/off switches previously required.
	0-3 pts.

	Explanation/Description:


	F4
	The System must support a programmable maximum allowed visit duration (example: 30 min.) with a time-remaining warning message displayed on the screen and an audible cue heard by both parties prior to visit termination. The maximum allowed visit length shall be programmable facility-wide and by housing unit. When PINs are required, maximum visit durations must be assignable to individual inmates. The proposed System must allow the visit duration assigned to a particular visitation station, facility area, or inmate to be different than, and to over-ride, the default maximum duration set facility-wide.
	0 or 1 pt.

	Explanation/Description:


	F5
	The System must allow facility personnel to restrict inmate visits to particular hours of the day and to particular days of the week. Scheduled visiting periods must be programmable facility-wide and by individual housing units. Additional holiday settings shall be available to allow alternate scheduling of Video Visitation station usage for specific holidays.
	0 or 1 pt.

	Explanation/Description:


	F6
	The System must allow inmates to place free visits (such as Release Parole Officers [RPOs]) to numbers specified by MDOC. Free visits to specified endpoints must be assignable facility-wide.
	0 or 1 pt.

	Explanation/Description:


	F7
	When changes in visit restrictions are made, either System-wide or to restrictions assigned to inmate access accounts, the System must immediately recognize the changes and implement them in real-time without delay.
	0 or 1 pt.

	Explanation/Description:



3.10 
INMATE IDENTIFICATION SYSTEM 

	G1
	The System must have an integrated PIN assignment and management function that allows inmate visitors to be identified and allows custom restrictions to be assigned to individual inmates. The System must be capable of requiring the entry of a valid PIN at all Video Visitation stations and selectively at designated Video Visitation stations.
	0 or 1 pt.

	Explanation/Description:


	G2
	The System must be capable of assigning a unique PIN for each inmate. Each PIN must be an 11-digit number in length. The PIN number must be the inmate Adult/Juvenile offender number (7-digits) and a random 4-digit number. The System must provide a PIN setup feature that allows authorized MDOC employees to set up the inmate PIN account.
	0 or 1 pt.

	Explanation/Description:


	G3
	Describe how your system identifies individual inmates for security purposes. The contractor must provide for initial set up of PAN’s (Personal Access Numbers) for every existing inmate PIN with minimal use of MDOC employee time. Explain how this requirement is met.
	0-3 pts.

	Explanation/Description:


	G4
	The System must have the ability to assign and limit the number of allowable visitors per inmate. System must provide an option for facility personnel to enter approved numbers and to remove numbers from each inmate’s personal list.

Offeror must describe how, as a stand-alone system, approved visitors are identified. If use of multiple internet capable devices is allowable by approved visitors, offeror must describe how the approved visitor is identified across those multiple devices.
	0-3 pts.

	Explanation/Description:


	G5
	The System must allow the visiting privileges of individual inmates to be suspended indefinitely until such time as facility staff decides to reinstate the inmate’s ability to make visits. The System must also allow an inmate’s access to Video Visitation station service to be suspended for a specified period of time, after which the System automatically reactivates the individual’s access to visitation station service.
	0 or 1 pt.

	Explanation/Description:


	G6
	Each PIN number must be independently programmable to allow/limit visit duration, visit velocity (number of visits allowed within a specified timeframe), free visits, and telephone usage periods. Describe all restrictions that can be assigned to individual inmates without affecting the visiting privileges of other inmates.
	0 or 1 pt.

	Explanation/Description:



3.11 
SYSTEM ACCESS

	H1
	The System shall include all necessary hardware/ software required to allow authorized personnel to manage and report inmate visit activities. This would include one dedicated computer work station with associated hardware and software at each site except MSP where two individual work stations would be required. All System’s options and Video Visitation station restrictions must be programmable at these work stations, but the functionality and operation of the System must be completely independent of these computer work stations. In other words, if any work station should fail, it will in no way affect the ability of inmates to place scheduled visits, or the System’s ability to track and control inmate visits according to pre-configured parameters.

In order to accommodate staffing needs, MDOC requires access to administrative functions from any MDOC Internet accessible computer within the facility. These, as with all other components of the System, are to be provided at no cost to the MDOC.
	0 or 1 pt.

	Explanation/Description:


	H2
	The System should be able to generate an on screen warning, or any other information pertinent to the visitation, at the onsite PC work station. The warning will work in combination with an audio break-in to notify both the offender and visitor any inappropriate behavior, language, images or unauthorized visitors, prior to or as an alternative to disconnecting the video visit.
	0 or 1 pt.

	Explanation/Description:


	H3
	Access to visit controls, administrative functions, visit detail records, and visit recordings, must be password protected to prevent unauthorized access. Assigned passwords should be associated with a multilevel security system that dictates which features, functions, and data will be accessible to each user. Describe your system’s security access control system and the various levels of access it makes available.
	0-3 pts.

	Explanation/Description:


	H4
	The System’s workstation interface must be an easy-to-use Web-based Window’s program that allows any authorized user too quickly and efficiently access the System and perform any or all of the functions permitted by the individual’s security level. MDOC prefers a system that requires only a single log-in by users who must perform multiple tasks. Please state whether or not your system requires users to log-in multiple times in order to perform different functions and describe log-in procedures on your proposed System.
	0-3 pts.

	Explanation/Description:


	H5
	The System must be capable of maintaining a System log that identifies each user accessing the System, the dates and times they access the System, and all activities and changes that they perform while logged into the System. The System log must record any changes initiated within the System when visit restrictions are created or edited facility-wide, by inmate, by inmate station, or by destination visitor. It must also note who makes changes to, or creates new notes on inmate visitation station recording logs. The log must identify the date and time of the change, the user making the change, the specific station and Inmate information changed, and describe the type of change made. The log must also identify the date and time of all warnings or discontinuations of visits.
	0 or 1 pt.

	Explanation/Description:



3.12 SCHEDULING

	I1
	The visiting website must offer the ability to schedule visits, accept visit schedule requests, respond to visit requests to accept, reject, or suggest an alternate time for the visit without direct communications between inmates and visitors. Visitors must be notified when scheduled visits have been cancelled by either the inmate or the State authority. It is a mandatory requirement that there be no direct text-based communications allowed between the inmates and visitors during the scheduling process.
	Mandatory Pass/Fail

	Explanation/Description:


	I2
	Scheduling Requirements:

· The System must provide a module for “approved visitor list” management.
· The System must deny visitors that are not on the authorized visitors list to schedule visits with inmates. If visit is denied for this reason, the System will notify the visitor they are not on the list.
· The System shall allow users to easily schedule visitation.
· The System must allow visitors to cancel scheduled visits if they cannot attend.
· The System shall notify a visitor when a visit is scheduled, modified, or canceled.
· The System must be capable of rescheduling a time slot upon a cancellation.
· The System shall only display available time slots.
· The System must be configurable to allow the end user to specify “visitation quotas” for the inmate and the visitor. The System must track, display, and prevent overages. The System must be flexible and allow MDOC to allow or restrict quotas based on the number of visits per day/week or time based. The System must also allow the quota to be variable in order for different housing units to have different quotas.
· The System must automatically cancel a visit if the inmate’s status has changed or the inmate has been released and send a cancellation notice to the visitor.
· The System shall provide a way to notify MDOC staff of scheduled visits in order to ensure inmates are available. 
	0 or 1 pt.

	Explanation/Description:



3.13 
VISIT RECORDING

	J1
	The System must be capable of recording all inmate conversations, excluding those to legal counsel (or other privileged visits determined by MDOC). The System must automatically prevent recording of inmate visits to approved attorney or other legal counsel numbers. Fully describe how the System protects client/attorney conversations from both recording and live monitoring.
	0-3 pts.

	Explanation/Description:


	J2
	The proposed system must save recorded conversations for access and replay by facility staff or authorized investigators for a minimum of one year on-line and two years off-line. MDOC must also be able to lock certain recordings so they will not be purged as part of the standard retention duration.
	0 or 1 pt.

	Explanation/Description:


	J3
	The proposed System must allow MDOC administrators to “lock” visit recordings via a workstation, to ensure retrieval beyond the on-line storage period. Once a visit recording is “locked”, it must be available on-line until unlocked. Describe how locked visit recordings will be archived and accessed by approved MDOC staff.
	0-3 pts.

	Explanation/Description:


	J4
	The System must provide easy access and replay of stored and archived recordings from within the System’s user program. Explain how an investigator who is logged into the System would locate and replay one or more desired recordings.
	0-3 pts.

	Explanation/Description:


	J5
	The System must provide an easy method for copying visit recordings to alternative media for permanent archival at the facility or for transporting a recording to a criminal trial as evidence. The recordings must be made available in a non-proprietary format such as WAV, MP3, MPEG, etc.
	0 or 1 pt.

	Explanation/Description:


	J6
	When an inmate’s recorded, video visit is copied to an alternative media source, relevant identifying information must also be automatically transferred to the source, such as date and time of the visit, Inmate Video Visitation station ID, destination number; this must be in plain text format.
	0 or 1 pt.

	Explanation/Description:


	J7
	Describe the procedures for providing tamper-proof and chain of evidence when recordings are required for court.
	0-3 pts.

	Explanation/Description:


	J8
	The System must provide the ability for investigators to mark or tag locations within recordings for future reference. The System should allow the investigator to make notes at marked locations. These bookmarks/tags and their associated notes should follow the recorded visit if copied to an alternative media source, this must be in plain text format.
	0 or 1 pt.

	Explanation/Description:


	J9
	MDOC would prefer the System to have a recording scanning function that allows recorded video visits to be automatically or selectively scanned for specified words, phrases, or acts that are of special interest to investigators or facility administrators. Authorized facility staff must be able to add or delete words, phrases, or actions of interest on the scanning list. Describe your Systems video scan function(s).
	0-3 pts.

	Explanation/Description:



3.14 
VISIT MONITORING

	K1
	The System must allow authorized staff to monitor visits in progress. The monitoring of live video visits shall not interfere with the on-going recording of those visits and shall not be detectable by either the inmate or the visited party.  The System must have a way for MDOC to turn off the monitoring and recording device for use in confidential visits.
	0 or 1 pt.

	Explanation/Description:


	K2
	The System’s monitoring capabilities must include an alert function that will automatically notify designated staff or investigators, by telephone or email, when particular PINs or destination numbers are used during visit setup. When the alert is delivered to an official’s desk or smart cellular device, the System shall allow the alerted official to immediately access and monitor the live conversation.
	0 or 1 pt.

	Explanation/Description:


	K3
	Authorized personnel at the System workstation or from a remote location must be able to immediately disconnect or break into a visit that is being monitored.
	0 or 1 pt.

	Explanation/Description:


3.15 
VISIT DETAIL RECORDS AND REPORTS

	L1
	The System must create and save a detailed record for every visit or visit attempt, whether the visit is accepted or rejected; the fate of the visit shall be noted in the visit record.

At a minimum, the record for each visit must contain information that identifies the location and ID of the inmate visitation station used, the person visited, destination IP address, the date and time of the visit, the duration and cost of the visit. Describe the information that your System tracks and how it could be used to identify the third party caller locations.
	0-3 pts.

	Explanation/Description:


	L2
	Offeror’s proposed System must monitor all changes made by approved facility staff; changes should be tracked via an audit log; this should include who made the change and date and time for that change, who viewed the recorded records, and the date and timeframe of each viewing.
	0 or 1 pt.

	Explanation/Description:


	L3
	All visit detail records must be stored on-line and be available for retrieval by authorized users at the System workstation or at authorized remote computers for the entire duration of the contract. A duplicate copy of each visit detail record must be automatically transmitted to a secure secondary storage location provided by the contractor.
	0 or 1 pt.

	Explanation/Description:


	L4
	Visit records for any specified time period (during the course of the contract) must be available to authorized staff and investigators through the System’s user interface program. Visit detail records must be displayable on-screen in a pre-configured visit detail report that is ready for printing.
	0 or 1 pt.

	Explanation/Description:


	L5
	Printable visit detail reports must be pre-configured to display the name of the facility and at a minimum the following fields of information for each record in the report: Inmate Video Visitation station; location (of the inmate visitation station); PIN; date and time; length (duration of the visit); destination IP address of visitor, cost; a field that indicates whether or not the visit was interrupted or ended early; and a field that will provide the reason a visit was not completed. Provide an example of your visit detail report.
	0 or 1 pt.

	Explanation/Description:


	L6
	Each visit detail report must display the total number of records in the report and the total revenue, total minutes for all visits in the report, and the method of payment. The System must support the customization of visit detail reports, for example to display alternate fields of information. The offeror must explain how customized reports are accomplished when needed.
	0 or 1 pt.

	Explanation/Description:


	L7
	The System must allow the records in a visit detail report to be sorted on-screen in any order by the Inmate Video Visitation station ID, inmate ID number, visitor name, PIN, date, time, length, cost, acceptance or rejection notations, how the visit was terminated, and reasons for incomplete visits.
	0 or 1 pt.

	Explanation/Description:


	L8
	The System must allow the user to search for visit records for review and/or reporting based on one or more specified criteria. For example: all visits placed to a specific visitor, (name)/IP address; all visits placed by a specific inmate, keyword, PIN, etc.
	0 or 1 pt.

	Explanation/Description:


	L9
	MDOC would prefer the System to allow investigators to attach case notes to visit records and to use the existence of a case-note as a search criterion for the selection of visit records to be reviewed. Investigators would like to be able to use text entries in case notes (such as a case number or gang affiliation) as the search criterion for visit records. Include in your response whether or not your System provides this capability.
	0-3 pts.

	Explanation/Description:


	L10
	MDOC would prefer the System to allow administrators or investigators to access inmate names. It would be helpful if inmate names were accessible directly from (on-screen) printable visit detail reports. Include in your response whether or not your System includes this time-saving feature.
	0-3 pts.

	Explanation/Description:


	L11
	Investigators must be able to access and replay the recorded video and audio associated with a selected visit record. MDOC would prefer if recordings were accessible for replay directly from (on-screen) printable visit detail reports that would remain available for printing after the replay of one or more selected recordings. Describe the System’s ability to perform this function.
	0-3 pts.

	Explanation/Description:


	L12
	It is desirable that facility staff be able to access and edit restrictions assigned to PINs directly from (on-screen) printable visit detail reports that would remain available for printing after the editing of restrictions for one or more selected inmates. Describe the System’s ability to perform this function.
	0-3 pts.

	Explanation/Description:


	L13
	Facility staff must be able to access and edit restrictions assigned to specific destination numbers/addresses (e.g. block/unblock, set an alert, or other restrictions). MDOC prefers this capability to be available directly from (on-screen) printable visit detail reports that would remain available for printing after the editing of restrictions associated with one or more destination numbers/addresses displayed in the report. Describe the System’s ability to perform this function.
	0-3 pts.

	Explanation/Description:



3.16 
OTHER ADMINISTRATIVE AND INVESTIGATIVE REPORTS

In addition to visit detail reports, the System must be capable of providing a variety of reports based on inmate visit records and/or the System’s user log. At a minimum, the proposed system should provide the following types of reports.
	M1
	A summary report of the total number of visits for each day within a user specified timeframe. This report must allow the user to apply pre-determined search parameters.
	0 or 1 pt.

	Explanation/Description:


	M2
	The report must allow the user to specify a timeframe and at a minimum include the PIN’s that accessed the addresses, destination address and the total number of visits to that destination address. Sorting options must be available for each field.
	0 or 1 pt.

	Explanation/Description:


	M3
	The report must allow the user to specify a timeframe and at a minimum include the PIN and the total number of calls placed using that PIN. Sorting options must be available for each field.
	0 or 1 pt.

	Explanation/Description:


	M4
	The report must allow the user to specify a timeframe and at a minimum include the station number and the total number of visits placed using that station.  Sorting options must be available for each field.
	0 or 1 pt.

	Explanation/Description:


	M5
	The report must provide, at a minimum, a list of each new PIN and the date and time of PIN creation during a user specified period of time.
	0 or 1 pt.

	Explanation/Description:


	M6
	This report must provide information to track the activities of each user that has accessed the System within the specified period of time. The report must allow authorized personnel to identify each user, date, time of log-in, activities performed, and time of exit from the System.
	0 or 1 pt.

	Explanation/Description:


	M7
	This report must identify all destination addresses being contacted by multiple inmates/PINs.
	0 or 1 pt.

	Explanation/Description:


	M8
	The contractor will make available a Subject Matter Expert, as necessary, to testify regarding the authenticity of recordings.
	0 or 1 pt.

	Explanation/Description:



3.17
DATA INTERFACE/EXCHANGE
	N1
	The System must be capable of exchanging data with the State’s Inmate Trust Accounting System and Offender Management Information System (OMIS).
	0 or 1 pt.

	Explanation/Description:


	N2
	MDOC is considering integrating the System with the current MDOC automated inmate trust account, commissary System to allow monies in an inmate’s commissary account to be used for pre-paid inmate visits. MDOC currently contracts with Cashless Systems, Inc. for inmate banking and commissary Systems. Discuss your company’s experience in providing System integration with Systems of this type.
	0-3 pts.

	Explanation/Description:


	N3
	MDOC tracks our inmate housing and movements on an internally developed Offender Management Information System known as OMIS. It is our intention to provide automated, regular data exchanges to the selected vendor’s System to keep that System’s offender location information up to date. Discuss your company’s experience in providing System integration with systems of this type.
	0-3 pts.

	Explanation/Description:



3.18
MAINTENANCE AND SUPPORT

	O1
	For the duration of the contract, the contractor must be solely and absolutely responsible for the provision, maintenance, upgrade, and support of all equipment and services associated with the System, including the repair or replacement of Inmate Video Visitation stations as needed, at no cost to MDOC. The System shall remain the property of the contractor.
	0 or 1 pt.

	Explanation/Description:


	O2
	The contractor must provide an established service center dedicated to the support of families and friends who receive video visits from inmates at the facility; staffed by qualified service representatives who are able to address billing issues, addresses blocked due to lack of payment, and establish prepay accounts upon customer request. Contractor’s technical support staff must speak fluent English and/or Spanish and shall not have an accent that is difficult for the average person to comprehend.

The customer service center must have access to, or a copy of, the call detail record for every completed call. Parties receiving inmate visits through the contractor’s System must be able to contact the contractor’s billing and customer support center via a toll free number that is answered by service representatives for a minimum of 10 hours a day, seven days a week. Describe your company’s billing and customer technical service center, including its location, hours of operation, and the current number of knowledgeable representatives available to assist the public.
	0-3 pts.

	Explanation/Description:


	O3
	The contractor must own and manage an established technical service center dedicated to the support of the System; staffed by qualified technicians who are able to address System problems 24 hours a day, 365 days a year. Technicians would also be responsible for all requests regarding System access changes (i.e. new users, password reset, delete users, etc.).

Facility personnel must be able to contact the contractor’s technical service center via a toll free number that is answered by a live operator for a minimum of 10 hours a day, seven days a week. If technical service center is not open 24 hours a day, 365 days a year, the contractor must use an answering service to relay service or support issues for hours in which the technical service center is closed. Describe your company’s System technical service center, including its location, how long it has been operating, and the current number of technicians dedicated to the proposed System’s support.
	0-3 pts.

	Explanation/Description:


	O4
	All software provided by the contractor must be licensed; software support must be offered by the software manufacturer throughout the term of the contract (i.e. the software has not yet reached its “end of life” and will not reach its “end of life” during the contract term). If software reaches “end of life” before contract end, contractor must upgrade software at no charge to MDOC with any necessary training, also at no cost to MDOC.
	0 or 1 pt.

	Explanation/Description:


	O5
	To help ensure reliable, problem free performance of the System, the contractor must be able to access and regularly monitor the System’s critical functions. Describe your company’s ability and plan to remotely access and monitor System performance. Describe methods or procedures regularly used to ensure the System’s reliability.
	0-3 pts.

	Explanation/Description:


	O6
	The contractor’s staff should be able to diagnose and resolve certain System software problems via remote access, without the need for an on-site visit. Describe the System’s ability for remote diagnostics and give examples of problems that can be resolved using remote diagnostics.
	0-3 pts.

	Explanation/Description:


	O7
	Upon contract award, the contractor must provide the name and credentials of one qualified service technician or manager who will be responsible for ensuring that all inquiries or service issues related to the System at any MDOC facility are addressed satisfactorily and in a timely fashion. This individual will have the authority, resources, and responsibility to address technical issues via remote access of the System, dispatch a service representative to the site if required, escalate any issue that cannot be resolved within the expected timeframe, and keep MDOC informed at regular intervals until issues are resolved.
	0 or 1 pt.

	Explanation/Description:


	O8
	The contractor must provide one or more local technicians, within eight hours travel time, to handle on-site maintenance, repair, or replacement of Inmate Video Visitation stations and other contractor provided equipment at the facility. The local technician(s) must be trained, certified, and available for dispatch to the facility any time a System problem cannot be diagnosed and/or corrected by remote access from the contractor’s Technical Service and Support Center. Should it become necessary, the contractor must be willing and able to dispatch additional technicians to the facility from the Technical Service and Support Center. Explain how your company provides on-site service. If on-site service is to be provided by a subcontractor, identify the proposed subcontractor and describe the subcontractor’s qualifications to provide this service. The contractor is fully responsible for all work performed by a contractor provided subcontractor.
	0-3 pts.

	Explanation/Description:


	O9
	Provide your company’s definitions for problem types with expected response and resolution times. MDOC would prefer the response time for critical System repairs be within eight hours and response time for single non-working visitation station in an area with multiple video visitation stations not to exceed 48 hours.
	0-3 pts.

	Explanation/Description:


	O10
	Provide your company’s procedures for escalating service issues that are not resolved within expected timeframes. Upon contract award, the contractor is required to provide names, titles, and contact numbers for all individuals in the escalation hierarchy.
	0-3 pts.

	Explanation/Description:


	O11
	Provide your company’s plan to restore inmate video visitation service to the facility in the event that service is interrupted and/or equipment is damaged by a natural or man-made disaster either at the facility or at the contractor’s System control or service centers.
	0-3 pts.

	Explanation/Description:



3.19
IMPLEMENTATION 

	P1
	All expenses related to the installation and implementation of the System must be the sole responsibility of the contractor.
	0 or 1 pt.

	Explanation/Description:


	P2
	The contractor must provide all equipment or other required materials, as well as qualified labor, for the successful implementation of the proposed System. The contractor must provide transportation to and unloading at MDOC's designated location. MDOC will not be liable for any charges for drayage, packing, cartage, boxing, insurance, crating or storage in addition to the price proposed by the contractor. All packing crates, boxes, paper, packing materials, and all other such extraneous material must be removed from the premises by the contractor at his/her expense after installation.
	0 or 1 pt.

	Explanation/Description:


	P3
	Supervision, delivery, unpacking, placement, installation, testing, and cut-over of equipment must be the responsibility of the contractor. All phases of the installation must be coordinated through MDOC's designated contact person. MDOC must be consulted and contractor must have written approval before making any modification or alteration to building(s) or grounds. Work areas must be barricaded to provide a safe condition for pedestrian and vehicular traffic.
	0 or 1 pt.

	Explanation/Description:


	P4
	Installation of electrical wires, cables, or electric-dependent equipment must comply with all applicable local and national electrical codes. Inside wiring must be concealed where possible and installed in a neat, workmanlike manner. Any cable runs not concealed inside ceiling or wall must follow ceiling, floor or wall corners and must be covered in metal conduit or other material pre-accepted in writing by the agency. All cable runs above ceilings shall be installed with clips or hangers to prevent contact with suspended ceilings, if building codes and facility security permits.
	0 or 1 pt.

	Explanation/Description:


	P5
	Contractor shall acquire all necessary permits (construction, electrical, etc.). Should a violation of codes occur relating to this System project, the contractor must address the situation at no cost to MDOC.
	0 or 1 pt.

	Explanation/Description:


	P6
	Where available and appropriate, the contractor may use existing cabling at the facility. It is the contractor’s responsibility to inspect existing cabling to ensure its reliability. Any new cabling installed by the contractor within walls, floors, or ceilings of the facility must remain the property of MDOC after contract expiration.
	0 or 1 pt.

	Explanation/Description:


	P7
	The contractor must obtain MDOC permission, in writing, before proceeding with any work that requires cutting into or through girders, beams, concrete or tile floors, partitions, or ceilings, or any work that may impair fireproofing, or potentially cause any structural damage.
	0 or 1 pt.

	Explanation/Description:


	P8
	The contractor must restore to original condition any property, including sidewalks, streets, and grounds, that are damaged, marred, or defaced by the contractor’s employees or subcontractors during the installation.
	0 or 1 pt.

	Explanation/Description:


	P9
	The System should be fully installed and operational within 90 days after the notice to proceed. If this schedule cannot be met, contractor must state the number of days required to install the equipment after notification. Failure to state an alternate timeframe in the proposal will obligate the contractor to complete installation within MDOC’s stated timeframe. Extended installation times may be considered if in the best interest of MDOC.
	0 or 1 pt.

	Explanation/Description:


	P10
	MDOC’s final acceptance and approval of the System will be delayed until the System has performed satisfactorily and without service interruption for a period of 30 consecutive days.
	0 or 1 pt.

	Explanation/Description:


	P11
	Following System installation and at no cost to MDOC, on-site training is to be provided at Montana State Prison (MSP), Montana Women’s Prison (MWP), Pine Hills Youth Correctional Facility (PHYCF), Riverside Youth Correctional Facility (RYCF), the Lewistown Infirmary, and/or other locations to be determined by MDOC, for all personnel who will be required to use or manage the System. The contractor must provide at least one (1) printed user manual to remain at MSP, MWP, PHYCF, RYCF, and the Lewistown Infirmary throughout the contract period that clearly explains the use of all System features and functions. An electronic user manual (PDF format) must be supplied to all facilities.

For the duration of the contract period, if deemed necessary by MDOC, the contractor must agree to provide additional training at no cost to MDOC. MDOC shall not subject the contractor to “unreasonable” requests for additional training.

· Training will cover, in detail, how to access and use all System functions from a computer workstation including playback of video recordings, downloading recordings to any data source live monitoring, exporting case files, setting up watch lists, utilizing video mining, etc. 

· Training must include user security levels, the permitted tasks of each security level and how to assign users to each level or task.

· Offeror will provide training materials and manuals, written in laymen’s terminology, to facility staff at no additional cost.

A training plan that describes on-site training procedures and topics is to be included in the offeror’s implementation plan.
	0-3 pts.

	Explanation/Description:


	P12
	The contractor’s final implementation plan must be approved by MDOC prior to the commencement of equipment installation. Offerors must include a preliminary implementation plan that addresses at least the following topics in any order that clearly explains the implementation process from start to finish. 

· An introductory overview of the implementation process 

· The degree of involvement required of facility staff.
· A list the key project personnel who will be responsible for accomplishing the implementation. For each person on the list, include the individual’s project responsibility and a brief summary of the individual’s qualifications to perform that function. Resumes of key project personnel must be included with the proposal as a separate attachment or exhibit. 

· Details of implementation procedures to include a site survey, ordering, configuration, and testing of System equipment, Video Visitation, and services prior to cut over.

· Methods of equipment grounding and lightening protection. 

· Testing and acceptance procedures following cut over.
· A detailed implementation time-line (e.g. Gantt or other chart).
· Training of facility personnel.
· Contractor will set up a test video visitation, at a Montana location chosen by MDOC, System for use by MDOC staff to test functionality prior to full implementation.
	0-3 pts.

	Explanation/Description:



3.20
COMMISSION AND RATES

	Q1
	The contractor shall be responsible for all billing and collections. As requested by the visited party, the contractor must provide to each visited party, regardless of visited party’s payment methodology, an invoice or statement of all visits to be paid for by the visited party. This invoice must include visit details including, but not limited to, the date and time of each visit, length of each visit, and the applicable charge for each visit.
	0 or 1 pt.

	Explanation/Description:


	Q2
	The contractor shall be responsible for all refunds for cancelled or disrupted portions of visits due to interruptions in power supply. Describe offeror’s policy regarding cancellations and refunds.
	0 or 1 pt.

	Explanation/Description:


	Q3
	The contractor shall be responsible for all fraudulent billing and uncollectible visits.
	0 or 1 pt.

	Explanation/Description:


	Q4
	The contractor shall assume the responsibility for all monthly data line fees associated with the System.
	0 or 1 pt.

	Explanation/Description:


	Q5
	The contractor must charge the visited party the agreed upon per minute rates.  Such rates must remain fixed during the contract term, unless MDOC and the contractor mutually agree to modify such rates at any time during the contract period.

Contractor must not charge the inmate or their visit recipients any additional per visit fees over and above the approved call rates. Contractor must not charge inmates or visited parties any additional fees for System features or functions that must be used by the inmate in order to visit through the System.

The visit rate shall include all rates, fees, and charges of every kind associated with a visit, and there shall be no separate or additional charge to inmates or their families for time prompts, rate information requested, operator assistance, or any other functions.
The Offeror’s proposed visit rates must be presented in Section 5 of the proposal.
	0 or 1 pt.

	Explanation/Description:


	Q6
	Contractor will not charge any additional fees to MDOC.
	0 or 1 pt.

	Explanation/Description:


	Q7
	The commission to be paid to MDOC must be computed as a percentage of the total gross revenue generated by the application of the approved visit rates for every inmate visit, regardless of rate. The offeror’s proposed commission percentage must be presented in Section 5 of the proposal.

The contractor’s commission to MDOC must remain fixed during the contract term, unless MDOC and the contractor mutually agree to modify the commission rate at any time during the contract term.

Documentation supporting the commission paid to MDOC must be included with each monthly payment. Documentation must include details of the revenue generated by completed visits from each inmate visitation station within each facility, separately, during the billing period. Revenue details for each inmate visitation station must include, at a minimum, the total number of visits, the total time billed, and the total costs billed for the specified rate type. Offerors must include samples of revenue and commission reports that will be accompany the commission payment. If reviews of the contractor’s standard revenue and commission reports by MDOC reveal that the provided reports are inadequate, the contractor agrees to provide additional reports that meet MDOC requirements.
	0 or 1 pt.

	Explanation/Description:



SECTION 4:  OFFEROR QUALIFICATIONS

All subsections of Section 4 not listed in the "Instructions to Offerors" on page 3 require a response. Restate the subsection number and the text immediately prior to your written response.
4.1
State's Right to Investigate and reject

The State may make such investigations as deemed necessary to determine the offeror's ability to provide the supplies and perform the services specified. The State reserves the right to reject a proposal if the information submitted by, or investigation of, the offeror fails to satisfy the State’s determination that the offeror is properly qualified to perform the obligations of the contract. This includes the State's ability to reject the proposal based on negative references.

4.2
OFFEROR QUALIFICATIONS

To enable the State to determine the capabilities of an offeror to provide the supplies and perform the services specified in the RFP, the offeror shall respond to the following regarding its ability to meet the State's requirements. THE RESPONSE, "(OFFEROR'S NAME) UNDERSTANDS AND WILL COMPLY," IS NOT APPROPRIATE FOR THIS SECTION.

NOTE:  Each item must be thoroughly addressed. Offerors taking exception to any requirements listed in this section may be found nonresponsive or be subject to point deductions.
	R1
	Client Reference Form. Offeror shall provide complete and separate Appendix C, Client Reference Form, for three references that are currently using or have previously used supplies and/or services of the type proposed in this RFP. The references may include state governments or universities for whom the offeror, preferably within the last three years, has successfully completed Videoconference-based Visitation System installation and support. A responsible party of the organization for which the supplies and/or services were provided to the client (the offeror's customer) must provide the reference information and must sign and date the form. It is the offeror's responsibility to ensure that the completed forms are submitted with the proposal by the submission date, for inclusion in the evaluation process. Any Client Reference Forms that are not received or are not completed may adversely affect the offeror's score in the evaluation process. Client Reference Forms exceeding the specified number will not be considered. The State may contact the client references for validation of the information provided in the Client Reference Forms. If the State finds erroneous information, evaluation points may be deducted or the proposal may be rejected.
	40 per form (120 total)

	Explanation/Description:


	R2
	Company Profile and Experience. Offeror shall provide documentation that clearly establishes the level of experience and qualification attained by the individual or company submitting the proposal specific to this RFP, including at a minimum:

· A detailed description of previously completed, similar past projects, including the supply/service types. It should also include projected completion dates and actual completion dates; and

· the client(s) for whom the services were provided (including current contact information); and

· A general description of the firm including its primary source of business, organizational structure and size, number of employees, years of experience performing services similar to those described within this RFP.
	0-3 pts.

	Explanation/Description:


	R3
	A resume or summary of qualifications, work experience, education, and skills must be provided for all key personnel who will be performing any aspects of the contract. Include years of experience providing services similar to those required; education; and certifications where applicable.  Identify what role each person would fulfill in performing work identified in this RFP.
	0-3 pts.

	Explanation/Description:



4.3
PRODUCT DEMONSTRATIONS
Offerors must be prepared to have the key personnel assigned to this project complete a product demonstration in Helena, Montana. The State reserves the right to: have demonstrations from all offerors within 10% of the highest initial technical and cost scoring offeror, at the State's discretion.
Offerors shall have a time limit of two hours for both the product demonstration and evaluation committee questions. Product demonstrations shall be at the offeror's expense.
SECTION 5:  COST PROPOSAL

All subsections of Section 5 not listed in the "Instructions to Offerors" on page 3 require a response. Restate the subsection number and the text immediately prior to your written response.
5.1
COST PROPOSAL

Offeror must submit a detailed breakdown of the cost of the 30 minute video visitation (i.e. connection rate, rate per minute, other). MDOC will evaluate the 30 minute video visitation cost and apply the evaluation formula found in Section 6.2 to determine the relative score for each offer. 
MDOC understands that the rates shown below are exclusive of Federal, State, Local Taxes, Tariffs and Regulatory Fees. It is understood that these taxes/fees will be charged as a pass-through from the taxing/regulating agency to the called party and that no commission will be paid on these items.  

TOTAL COST OF 30 MINUTE VIDEO VISITATION
$ 

5.2
COMMISSION PROPOSAL

It is a requirement of the RFP that the proposal generates a monthly commission. MDOC is committed to providing video visitation to inmates at the lowest possible rates. All video visitation plans must be designed to provide the lowest cost to inmates while still generating a commission each month. MDOC will evaluate the commission percentage and apply the evaluation formula found in Section 6.2 to determine the relative score for each offer.
Offeror’s must submit a commission proposal. Proposals must include sufficient, detailed information to support the commission percentage and how this percentage will contribute the inmate welfare fund.
COMMISSION PERCENTAGE

% 
SECTION 6:  EVALUATION PROCESS
6.1
basis of Evaluation

The evaluator/evaluation committee will review and evaluate the offers according to the following criteria based on a total number of 5,000 points.

The Scope of Project, References, Company Profile and Experience, Resumes, and Product Demonstrations portions of the proposal will be evaluated based on the following Scoring Guide. The Cost Proposal will be evaluated based on the formula set forth below.

Any response that fails to achieve a minimum score per the requirements of Section 2.4.5 will be eliminated from further consideration. A "fail" for any individual evaluation criterion may result in proposal disqualification at the discretion of the procurement officer.
SCORING GUIDE

In awarding points to each of the scored evaluation criteria, the evaluator/evaluation committee will consider the following guidelines: 

Exceeds Requirement = 3 points: A response exceeds the requirement when it is a highly comprehensive, excellent reply that goes beyond the requirement of the RFP to provide added value. In addition, the response may cover areas not originally addressed within the RFP and/or include additional information and recommendations that would prove both valuable and beneficial to the agency. The response includes a full, clear, detailed explanation of how the solution fits the requirement.

Meets Requirement = 2 points: A good response that fully meets the requirement and demonstrates and explains in a clear and concise manner a thorough knowledge and understanding, with no deficiencies noted. 

Partially Meets Requirement = 1 point: A fair response that minimally meets most of the requirement set forth in the RFP but may have one or more deficiency. The offeror demonstrates some ability to comply or has explained partly how their solution fits the requirement.

Failed to Meet Requirement = 0 points: A failed response does not meet the requirement set forth in the RFP. The offeror has not demonstrated sufficient knowledge of the subject matter or has grossly failed to explain how their solution meets the requirement.

Certain requirements will be scored as either Failed = 0 points or Meets = 1 point. These are noted in Sections 3 and 4.
6.2
EVALUATION CRITERIA – TIER ONE
An example of how the overall evaluation scores will be calculated is presented on page 39-40.
	3.4 System Requirements
	2%

	3.5 Centralized Processing and Data Storage
	4%

	3.6 Visit Services
	1%

	3.7 Visitor Video Visitation Services
	3%

	3.8 Pre-paid Services
	3%

	3.9 Visit Controls
	2%

	3.10 Inmate Identification System
	3.8%

	3.11 System Access
	3.6%

	3.12 Scheduling
	1%

	3.13 Visit Recording
	6%

	3.14 Visit Monitoring
	2%

	3.15 Visit Detail Records and Reports
	3%

	3.16 Other Administrative and Investigative Reports
	1%

	3.17 Data Interface/Exchange
	2%

	3.18 Maintenance and Support
	7.6%

	3.19 Implementation
	4%

	3.20 Commission and Rates
	1%

	4.2.R1 Client Reference Forms
	5%

	4.2.R2 Company Profile and Experience
	5%

	4.2.R3 Resumes
	5%

	4.3 Product Demonstrations
	15%

	5.1 Total Cost of 30 Minute Video Visitation
	17%

	5.2 Commission Percentage
	3%


Evaluation formula for the Total Cost of 30 Minute Video Visitation:

Lowest overall cost receives the maximum allotted points. All other proposals receive a percentage of the points available based on their cost relationship to the lowest. Example:  Total possible points for cost are 150. Offeror A's cost is $20,000. Offeror B's cost is $30,000. Offeror A would receive 150 points. Offeror B would receive 100.5 points ($20,000/$30,000) = 67% x 150 points = 100.5).

Lowest Responsive Offer Total Cost
x
Number of available points = Award Points

This Offeror's Total Cost
Evaluation formula for the Commission Percentage:

Highest commission percentage receives the maximum allotted points. All other proposals receive a percentage of the points available based on their commission percentage relationship to the highest.  Example:  Total possible points for commission percentage are 150. Offeror A's commission percentage is 20%. Offeror B's commission percentage is 15%. Offeror A would receive 150 points. Offeror B would receive 112.5 points (15/20) = 75% x 150 points = 112.50).

This Offeror’s Commission Percentage
x
Number of available points = Award Points


Highest Commission Percentage
6.3
PRODUCT DEMONSTRATIONS – TIER TWO
Product Demonstrations may be requested for the top scoring proposals which have a technical and cost proposal score (Tier One) within 10% of the highest initial technical and cost scoring offeror, or for any offeror where the State determines it is in the best interest of the State to conduct such a product demonstration
Product Demonstrations.  The offeror’s product demonstration will include a review of their proposal by section, and it shall not exceed two hours in duration. Prior to the demonstrations, the offeror must provide MDOC with a list of names of all personnel attending the demonstrations with corporate position titles, tenure with the corporation, and relationship to the project. The presentation must include:

6.3.1
Brief corporate abstract, history and organization.

6.3.2
The establishment and delivery of an Inmate Video Visitation System and how the product will meet the requirements in Section 3 of this RFP.

6.3.3
The proposed implementation plan including; project plan methodology, project team and organization, project plan, testing plan, integration, and training plan.

6.2.4
The System must be demonstrated using offeror supplied equipment (e.g., laptop, workstation, projector, and remote access if required). Demonstrations will take place in Helena, Montana. The State will not accept responsibility for connection speed, reliability or availability.

During the product demonstrations, offeror’s will be expected to specifically demonstrate and will be evaluated on how their product meets the following requirement:

Product Demonstration
15% of points for a possible 750 points

A.
Interface
3.7 (D1)
200

B.
Video Scan Function
3.13 (J9)
50
C.
Video Recording
3.13
100

F.
Video Monitoring
3.14
100
G.
Video Detail Records & Reports
3.15
200

H.
Video Visitation Stations Suitable for Inmate Environment 
(sample required)
3.3 (A1)
P/F

Each of the above requirements will be evaluated using the following guidelines and scored in accordance with the Scoring Guide noted below: 

· Ease of use (user interface layout consistency and complexity).

· Configurability.

· Functionality.

· Built-in help functionality.

SCORING GUIDE (Product Demonstration Only)
In awarding points to the evaluation criteria for the demonstration, the evaluator/evaluation committee will consider the following guidelines: 

Superior Response (90-100%): A superior response is a highly comprehensive, excellent reply that meets all of the requirements of the RFP. In addition, the response may cover areas not originally addressed within the RFP and/or include additional information and recommendations that would prove both valuable and beneficial to the agency. 

Good Response (75-89%): A good response meets all the requirements of the RFP and demonstrates in a clear and concise manner a thorough knowledge and understanding of the project, with no deficiencies noted. 

Fair Response (60-74%): A fair response minimally meets most requirements set forth in the RFP. The Offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of the subject matter is limited.

Failed Response (59% or less): A failed response does not meet the requirements set forth in the RFP. The Offeror has not demonstrated sufficient knowledge of the subject matter.
	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6
	Column 7

	Evaluated RFP Section
	Weight (%)
	Max Individual Requirement Points Available
	EXAMPLE Individual Requirement Points Earned
	EXAMPLE Percentage Earned
	EXAMPLE Available Aggregate Points
	EXAMPLE Aggregate Points Earned

	
	(Determines aggregate points available (Column 6))
	(Determined from RFP requirements points by section)
	(Entered item - determined from proposal consensus scores)
	(Column 4/Column 3)
	(1000 pts.*Section Weight)
	(Column 5 * Column 6)

	3.2 SCOPE OF WORK
	50%
	
	
	
	2500
	

	3.3
System Requirements
	2%
	12
	10
	83.3%
	100
	83.3

	3.4
Centralized Processing and Data Storage
	4%
	9
	8
	88.9%
	200
	177.8

	3.5
Visit Services
	1%
	3
	2
	66.7%
	50
	33.3

	3.6
Visitor Video Visitation Services
	3%
	7
	6
	85.7%
	150
	128.6

	3.7
Prepaid Services
	3%
	3
	3
	100.0%
	150
	150.0

	3.8
Visit Controls
	2%
	11
	10
	90.9%
	100
	90.9

	3.9
Inmate Identification System
	3.8%
	10
	8
	80.0%
	190
	152.0

	3.10
System Access
	3.6%
	9
	8
	88.9%
	180
	160.0

	3.11
Scheduling
	1%
	1
	1
	100.0%
	50
	50.0

	3.12
Visit Recording
	6%
	19
	17
	89.5%
	300
	268.4

	3.13
Visit Monitoring
	2%
	3
	2
	66.7%
	100
	66.7

	3.14
Visit Detail Records And Reports
	3%
	25
	20
	80.0%
	150
	120.0

	3.15
Other Administrative And Investigative Reports
	1%
	8
	6
	75.0%
	50
	37.5

	3.16
Data Interface/Exchange
	2%
	7
	7
	100.0%
	100
	100.0

	3.17
Maintenance and Support
	7.6%
	27
	22
	81.5%
	380
	309.6

	3.18
Implementation
	4%
	16
	14
	87.5%
	200
	175.0

	3.19
Commission And Rates
	1%
	7
	6
	85.7%
	50
	42.9

	4.2 OFFEROR QUALIFICATIONS
	15%
	
	
	
	750
	

	4.2.1
Client Reference Forms
	5%
	120
	110
	91.7%
	250
	229.2

	4.2.2
Company Profile and Experience
	5%
	3
	2
	66.7%
	250
	166.7

	4.2.3
Resumes
	5%
	3
	2
	66.7%
	250
	166.7

	5 COST
	20%
	
	
	
	1000
	

	5.1
30 Minute Video Visit
	17%
	n/a
	n/a
	n/a
	850
	

	5.2
Commission Percentage
	3%
	n/a
	n/a
	n/a
	150
	

	6.3 On Site Presentation
	15%
	
	
	
	750
	


APPENDIX A:  STANDARD TERMS AND CONDITIONS
By submitting a response to this invitation for bid, request for proposal, limited solicitation, or acceptance of a contract, the vendor agrees to acceptance of the following Standard Terms and Conditions and any other provisions that are specific to this solicitation or contract. 

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The State reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly or in part, and to make awards in any manner deemed in the best interest of the State. Bids, proposals, and limited solicitation responses will be firm for 30 days, unless stated otherwise in the text of the invitation for bid, request for proposal, or limited solicitation.

ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between language contained in the State’s solicitation document and a vendor’s response, the language contained in the State’s original solicitation document will prevail. Intentional manipulation and/or alteration of solicitation document language will result in the vendor’s disqualification and possible debarment.

DEBARMENT: Contractor certifies, by submitting this bid or proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency. If Contractor cannot certify this statement, attach a written explanation for review by the State.

FACSIMILE RESPONSES: Facsimile responses will be accepted for invitations for bids, small purchases, or limited solicitations ONLY if they are completely received by the State Procurement Bureau prior to the time set for receipt. Bids, or portions thereof, received after the due time will not be considered. Facsimile responses to requests for proposals are ONLY accepted on an exception basis with prior approval of the procurement officer.
FAILURE TO HONOR BID/PROPOSAL: If a bidder/offeror to whom a contract is awarded refuses to accept the award (PO/contract) or fails to deliver in accordance with the contract terms and conditions, the department may, in its discretion, suspend the bidder/offeror for a period of time from entering into any contracts with the State of Montana.

LATE BIDS AND PROPOSALS: Regardless of cause, late bids and proposals will not be accepted and will automatically be disqualified from further consideration. It shall be solely the vendor’s risk to ensure delivery at the designated office by the designated time. Late bids and proposals will not be opened and may be returned to the vendor at the expense of the vendor or destroyed if requested.

RECIPROCAL PREFERENCE: The State of Montana applies a reciprocal preference against a vendor submitting a bid from a state or country that grants a residency preference to its resident businesses. A reciprocal preference is only applied to an invitation for bid for supplies or an invitation for bid for nonconstruction services for public works as defined in section 18-2-401(9), MCA, and then only if federal funds are not involved. For a list of states that grant resident preference, see http://gsd.mt.gov/ProcurementServices/preferences.mcpx.

SOLICITATION DOCUMENT EXAMINATION: Vendors shall promptly notify the State of any ambiguity, inconsistency, or error which they may discover upon examination of a solicitation document.

APPENDIX B:  CONTRACT

INMATE VIDEO VISITATION

(INSERT CONTRACT NUMBER)

THIS CONTRACT is entered into by and between the State of Montana, Department of Corrections, (State), whose address and phone number are PO Box 201301, Helena, MT 59620-1301, 406-444-3930 and (insert name of contractor), (Contractor), whose address and phone number are (insert address) and (insert phone number).

1.
EFFECTIVE DATE, DURATION, AND RENEWAL

1.1 Contract Term.  The contract’s initial term is upon contract execution for a period of two years, unless terminated earlier as provided in this contract. In no event is this contract binding on the State unless the State’s authorized representative has signed it. The legal counsel signature approving legal content of the contract and the procurement officer signature approving the form of the contract do not constitute an authorized signature.

1.2 Contract Renewal.  The State may renew this contract under its then-existing terms and conditions (subject to potential cost adjustments described below in section 2) in one-year intervals, or any interval that is advantageous to the State. This contract, including any renewals, may not exceed a total of 10 years.  
2.
SERVICES AND/OR SUPPLIES

Contractor shall install and provide the State Inmate Video Visitation Services per RFP14-2997T and Contractors response to RFP14-2997T. 
3.
COSTS AND COMMISSION
3.1 Costs.  The costs and expenses of providing the Services, including but not limited to installation charges, materials and labor costs, shall be the sole responsibility of the Contractor and shall not be charged to State except as otherwise expressly provided for.
3.2 Commission.  Contractor shall pay to State, commissions in connection with the video visitation usage at each Facility. Monthly Commission payments (insert percentage), on the total gross billable collect, debit, and prepay revenue at each Facility, calculated at the rates set forth in this Contract. Contractor shall be responsible for maintaining records sufficient to permit the proper determination of commissions due to State. Contractor shall send a statement to State selling forth the current commissions due to State.

3.3 Rates.  The video visitation rates shall be (insert call rate(s)).
4.
PREVAILING WAGE REQUIREMENTS

4.1 Montana Resident Preference.  The nature of the work performed, or services provided, under this contract meets the statutory definition of a "public works contract" in 18-2-401, MCA.  Unless superseded by federal law, Montana law requires that contractors and subcontractors give preference to the employment of Montana residents for any public works contract in excess of $25,000 for construction or nonconstruction services in accordance with 18-2-401 through 18-2-432, MCA, and all administrative rules adopted under these statutes.

Unless superseded by federal law, Contractor shall ensure that at least 50% of the workers performing labor on this project are bona fide Montana residents.

The Commissioner of the Montana Department of Labor and Industry has established the resident requirements in accordance with 18-2-403 and 18-2-409, MCA. Any and all questions concerning prevailing wage and Montana resident issues should be directed to the Montana Department of Labor and Industry.

4.2 Standard Prevailing Rate of Wages.  In addition, unless superseded by federal law, all employees working on a public works contract must be paid prevailing wage rates in accordance with 18-2-401 through 18-2-432, MCA, and all associated administrative rules. Montana law requires that all public works contracts, as defined in 18-2-401, MCA, in which the total cost of the contract is greater than $25,000, contain a provision stating for each job classification the standard prevailing wage rate, including fringe benefits, travel, per diem, and zone pay that the contractors, subcontractors, and employers shall pay during the public works contract.  Because this contract has an initial term of 12 months with optional renewals, this contract is subject to the 3% adjustment when the contract length becomes more than 30 months. The 3% rate increase becomes effective upon the second renewal, and the 3% is paid starting in the third year of the contract beginning with the 25th month. The adjustment must be made and applied every 12 months for the term of the contract. This adjustment is the sole responsibility of Contractor and no cost adjustment in this contract will be allowed to fulfill this requirement.

4.3 Notice of Wages and Benefits.  Furthermore, 18-2-406, MCA, requires that all contractors, subcontractors, and employers who are performing work or providing services under a public works contract post in a prominent and accessible site on the project staging area or work area, no later than the first day of work and continuing for the entire duration of the contract, a legible statement of all wages and fringe benefits to be paid to the employees in compliance with 18-2-423, MCA.

4.4 Wage Rates, Pay Schedule, and Records.  18-2-423, MCA, requires that employees receiving an hourly wage must be paid on a weekly basis. Each contractor, subcontractor, and employer shall maintain payroll records in a manner readily capable of being certified for submission under 18-2-423, MCA, for not less than three years after the contractor's, subcontractor's, or employer's completion of work on the public works contract. All contractors and employers shall classify each employee who performs labor on a public works project according to the applicable standard prevailing rate of wages for such craft, classification, or type of employee established by the Commissioner of the Montana Department of Labor and Industry, and shall pay each such employee a rate of wages not less than the standard prevailing rate as specified in the Montana Prevailing Wages Rates for Building Construction Services 2013.
5.
ACCESS AND RETENTION OF RECORDS
5.1 Access to Records.  Contractor shall provide the State, Legislative Auditor, or their authorized agents access to any records necessary to determine contract compliance. The State may terminate this contract under section 18, without incurring liability, for the Contractor’s refusal to allow access as required by this section.  (18-1-118, MCA.)


5.2 Retention Period.  Contractor shall create and retain all records supporting the Inmate Video Visitation for a period of eight years after either the completion date of this contract or termination of the contract.  

6.
ASSIGNMENT, TRANSFER, AND SUBCONTRACTING
Contractor may not assign, transfer, or subcontract any portion of this contract without the State's prior written consent. (18-4-141, MCA.) Contractor is responsible to the State for the acts and omissions of all subcontractors or agents and of persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons employed directly by Contractor. No contractual relationships exist between any subcontractor and the State under this contract.

7.
HOLD HARMLESS/INDEMNIFICATION
Contractor agrees to protect, defend, and save the State, its elected and appointed officials, agents, and employees, while acting within the scope of their duties as such, harmless from and against all claims, demands, causes of action of any kind or character, including the cost of defense thereof, arising in favor of Contractor's employees or third parties on account of bodily or personal injuries, death, or damage to property arising out of services performed or omissions of services or in any way resulting from the acts or omissions of Contractor and/or its agents, employees, representatives, assigns, subcontractors, except the sole negligence of the State, under this contract.

8.
LIMITATION OF LIABILITY
Contractor's liability for contract damages is limited to direct damages and further to no more than twice the contract amount. Contractor shall not be liable for special, incidental, consequential, punitive, or indirect damages. Damages caused by injury to persons or tangible property, or related to intellectual property indemnification, are not subject to a cap on the amount of damages.

9.
REQUIRED INSURANCE
9.1 General Requirements.  Contractor shall maintain for the duration of this contract, at its cost and expense, insurance against claims for injuries to persons or damages to property, including contractual liability, which may arise from or in connection with the performance of the work by Contractor, agents, employees, representatives, assigns, or subcontractors. This insurance shall cover such claims as may be caused by any negligent act or omission.  

9.2 Primary Insurance.  Contractor's insurance coverage shall be primary insurance with respect to the State, its officers, officials, employees, and volunteers and shall apply separately to each project or location. Any insurance or self-insurance maintained by the State, its officers, officials, employees, or volunteers shall be excess of Contractor's insurance and shall not contribute with it.

9.3 Specific Requirements for Commercial General Liability. Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $1,000,000 per occurrence and $2,000,000 aggregate per year to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors.  

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for liability arising out of activities performed by or on behalf of Contractor, including the insured's general supervision of Contractor, products, and completed operations, and the premises owned, leased, occupied, or used.

9.4 Specific Requirements for Automobile Liability.  Contractor shall purchase and maintain coverage with split limits of $500,000 per person (personal injury), $1,000,000 per accident occurrence (personal injury), and $100,000 per accident occurrence (property damage), OR combined single limits of $1,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors.  

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for automobiles leased, owned, or borrowed by Contractor.  

9.5 Deductibles and Self-Insured Retentions.  Any deductible or self-insured retention must be declared to and approved by the State. At the request of the State either:  (1) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the State, its officers, officials, employees, or volunteers; or (2) at the expense of Contractor, Contractor shall procure a bond guaranteeing payment of losses and related investigations, claims administration, and defense expenses.

9.6 Certificate of Insurance/Endorsements.  A certificate of insurance from an insurer with a Best's rating of no less than A- indicating compliance with the required coverages, has been received by the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135. Contractor must notify the State immediately of any material change in insurance coverage, such as changes in limits, coverages, change in status of policy, etc. The State reserves the right to require complete copies of insurance policies at all times.

10.
COMPLIANCE WITH WORKERS' COMPENSATION ACT
Contractor shall comply with the provisions of the Montana Workers' Compensation Act while performing work for the State of Montana in accordance with 39-71-401, 39-71-405, and 39-71-417, MCA. Proof of compliance must be in the form of workers' compensation insurance, an independent contractor's exemption, or documentation of corporate officer status. Neither Contractor nor its employees are State employees. This insurance/exemption must be valid for the entire contract term and any renewal. Upon expiration, a renewal document must be sent to the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135.

11.
COMPLIANCE WITH LAWS
Contractor shall, in performance of work under this contract, fully comply with all applicable federal, state, or local laws, rules, and regulations, including but not limited to, the Montana Human Rights Act, the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973. Any subletting or subcontracting by Contractor subjects subcontractors to the same provision. In accordance with 49-3-207, MCA, Contractor agrees that the hiring of persons to perform this contract will be made on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing this contract.
12.
DISABILITY ACCOMMODATIONS
The State does not discriminate on the basis of disability in admission to, access to, or operations of its programs, services, or activities. Individuals who need aids, alternative document formats, or services for effective communications or other disability related accommodations in the programs and services offered are invited to make their needs and preferences known to this office. Interested parties should provide as much advance notice as possible.

13.
TECHNOLOGY ACCESS FOR BLIND OR VISUALLY IMPAIRED

Contractor acknowledges that no state funds may be expended for the purchase of information technology equipment and software for use by employees, program participants, or members of the public unless it provides blind or visually impaired individuals with access, including interactive use of the equipment and services, that is equivalent to that provided to individuals who are not blind or visually impaired.  (18-5-603, MCA.) Contact the State Procurement Bureau at (406) 444-2575 for more information concerning nonvisual access standards.

14.
REGISTRATION WITH THE SECRETARY OF STATE
Any business intending to transact business in Montana must register with the Secretary of State. Businesses that are incorporated in another state or country, but which are conducting activity in Montana, must determine whether they are transacting business in Montana in accordance with 35-1-1026 and 35-8-1001, MCA. Such businesses may want to obtain the guidance of their attorney or accountant to determine whether their activity is considered transacting business.

If businesses determine that they are transacting business in Montana, they must register with the Secretary of State and obtain a certificate of authority to demonstrate that they are in good standing in Montana.  To obtain registration materials, call the Office of the Secretary of State at (406) 444-3665, or visit their website at http://sos.mt.gov.

15.
INTELLECTUAL PROPERTY/OWNERSHIP
15.1 Mutual Use.  Contractor shall make available to the State, on a royalty-free, non-exclusive basis, all patent and other legal rights in or to inventions first conceived and reduced to practice, or created in whole or in part under this contract, if such availability is necessary for the State to receive the benefits of this contract. Unless otherwise specified in a statement of work, both parties shall have a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, or otherwise use copyrightable property created under this contract. This mutual right includes (i) all deliverables and other materials, products, modifications that Contractor has developed or prepared for the State under this contract; (ii) any program code, or site- related program code that Contractor has created, developed, or prepared under or primarily in support of the performance of its specific obligations under this contract; and (iii) manuals, training materials, and documentation. All information described in (i), (ii), and (iii) is collectively called the "Work Product".
15.2 Title and Ownership Rights.  The State retains title to and all ownership rights in all data and content, including but not limited to multimedia or images (graphics, audio, and video), text, and the like provided by the State (the "Content"), but grants Contractor the right to access and use Content for the purpose of complying with its obligations under this contract and any applicable statement of work.  

15.3 Ownership of Work Product.  Contractor shall execute any documents or take any other actions as may reasonably be necessary, or as the State may reasonably request, to perfect the State's ownership of any Work Product.
15.4 Copy of Work Product.  Contractor shall, at no cost to the State, deliver to the State, upon the State's request during the term of this contract or at its expiration or termination, a current copy of all Work Product in the form and on the media in use as of the date of the State's request, or such expiration or termination.
15.5 Ownership of Contractor Pre-Existing Materials.  Contractor retains ownership of all literary or other works of authorship (such as software programs and code, documentation, reports, and similar works), information, data, intellectual property, techniques, subroutines, algorithms, methods or related rights and derivatives  that Contractor owns at the time this contract is executed or otherwise developed or acquired independent of this contract and employed by Contractor in connection with the services provided to the State (the "Contractor Pre-existing Materials"). Contractor Pre-existing Materials are not Work Product. Contractor shall provide full disclosure of any Contractor Pre-Existing Materials to the State before its use and to prove its ownership. If, however, Contractor fails to disclose to the State such Contractor Pre-Existing Materials, Contractor shall grant the State a nonexclusive, worldwide, paid-up license to use any Contractor Pre-Existing Materials embedded in the Work Product to the extent such Contractor Pre-Existing Materials are necessary for the State to receive the intended benefit under this contract. Such license shall remain in effect for so long as such Pre-Existing Materials remain embedded in the Work Product. Except as otherwise provided for in Section 15.3 or as may be expressly agreed in any statement of work, Contractor shall retain title to and ownership of any hardware it provides under this contract.
16.
PATENT AND COPYRIGHT PROTECTION

16.1 Third-Party Claim.  If a third party makes a claim against the State that the products furnished under this contract infringe upon or violate any patent or copyright, the State shall promptly notify Contractor.  Contractor shall defend such claim in the State's name or its own name, as appropriate, but at Contractor's expense. Contractor shall indemnify the State against all costs, damages, attorney fees, and all other costs and expenses of litigation that accrue as a result of such claim. If the State reasonably concludes that its interests are not being properly protected, or if principles of governmental or public law are involved, it may enter any action.  

16.2 Product Subject of Claim.  If any product furnished is likely to or does become the subject of a claim of infringement of a patent or copyright, then Contractor may, at its option, procure for the State the right to continue using the alleged infringing product, or modify the product so that it becomes non-infringing. If none of the above options can be accomplished, or if the use of such product by the State shall be prevented by injunction, the State will determine whether the contract has been breached.

17.
CONTRACT OVERSIGHT

17.1 CIO Oversight.  The Chief Information Officer (CIO) for the State of Montana, or designee, may perform contract oversight activities. Such activities may include the identification, analysis, resolution, and prevention of deficiencies that may occur within the performance of contract obligations. The CIO may require the issuance of a right to assurance or may issue a stop work order.

17.2 Right to Assurance.  If the State, in good faith, has reason to believe that Contractor does not intend to, is unable to, or has refused to perform or continue performing all material obligations under this contract, the State may demand in writing that Contractor give a written assurance of intent to perform.  Contractor’s failure to provide written assurance within the number of days specified in the demand (in no event less than five business days may, at the State's option, be the basis for terminating this contract and pursuing the rights and remedies available under this contract or law.

17.3 Stop Work Order.  The State may, at any time, by written order to Contractor require Contractor to stop any or all parts of the work required by this contract for the period of days indicated by the State after the order is delivered to Contractor. The order must be specifically identified as a stop work order issued under this clause. Upon receipt of the order, Contractor shall immediately comply with its terms and take all reasonable steps to minimize the incurrence of costs allocable to the work covered by the order during the period of work stoppage. If a stop work order issued under this clause is canceled or the period of the order or any extension expires, Contractor shall resume work. The State Project Manager shall make the necessary adjustment in the delivery schedule or contract price, or both, and this contract shall be amended in writing accordingly.  
18.
CONTRACT TERMINATION
18.1 Termination for Cause with Notice to Cure Requirement.  The State may terminate this contract in whole or in part for Contractor’s failure to materially perform any of the services, duties, terms, or conditions contained in this contract after giving Contractor written notice of the stated failure. The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days. If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period.  
18.2 Termination for Cause with Notice to Cure Requirement.  Contractor may terminate this contract for the State’s failure to perform any of its duties under this contract after giving the State written notice of the failure. The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days. If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period.

18.3 Reduction of Funding.  The State must by law terminate this contract if funds are not appropriated or otherwise made available to support the State's continuation of performance of this contract in a subsequent fiscal period. (18-4-313(4), MCA.) If state or federal government funds are not appropriated or otherwise made available through the state budgeting process to support continued performance of this contract (whether at an initial contract payment level or any contract increases to that initial level) in subsequent fiscal periods, the State shall terminate this contract as required by law. The State shall provide Contractor the date the State's termination shall take effect. The State shall not be liable to Contractor for any payment that would have been payable had the contract not been terminated under this provision. As stated above, the State shall be liable to Contractor only for the payment, or prorated portion of that payment, owed to Contractor up to the date the State's termination takes effect. This is Contractor's sole remedy. The State shall not be liable to Contractor for any other payments or damages arising from termination under this section, including but not limited to general, special, or consequential damages such as lost profits or revenues.

18.4 Noncompliance with Department of Administration Requirements.  The Department of Administration, under the provisions of 2-17-514, MCA, retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Department's Plan for Information Technology, the State Strategic Plan for Information Technology, or any Statewide IT policy or standard in effect as of the date of contract execution. In the event of such termination, the State will pay for products and services delivered to date and any applicable termination fee specified in the statement of work or work order. Any modifications to this contract must be mutually agreed to by the parties.
19.
EVENT OF BREACH – REMEDIES

19.1 Event of Breach by Contractor.  Any one or more of the following Contractor acts or omissions constitute an event of material breach under this contract:

●
Products or services furnished fail to conform to any requirement; 

●
Failure to submit any report required by this contract; 

●
Failure to perform any of the other terms and conditions of this contract, including but not limited to beginning work under this contract without prior State approval or breaching Section 24.1 obligations; or

· Voluntary or involuntary bankruptcy or receivership.

19.2 Event of Breach by State.  The State’s failure to perform any material terms or conditions of this contract constitutes an event of breach.

19.3 Actions in Event of Breach.  

Upon Contractor’s material breach, the State may:

●
Terminate this contract under section 18; or
●
Treat this contract as materially breached and pursue any of its remedies under this contract, at law, or in equity.

Upon the State’s material breach, Contractor may:

· Terminate this contract after giving the State written notice of the stated failure. The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days. If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period; or
· Treat this contract as materially breached and, except as the remedy is limited in this contract, pursue any of its remedies under this contract, at law, or in equity.
20.
FORCE MAJEURE
Neither party is responsible for failure to fulfill its obligations due to causes beyond its reasonable control, including without limitation, acts or omissions of government or military authority, acts of God, materials shortages, transportation delays, fires, floods, labor disturbances, riots, wars, terrorist acts, or any other causes, directly or indirectly beyond the reasonable control of the nonperforming party, so long as such party uses its best efforts to remedy such failure or delays. A party affected by a force majeure condition shall provide written notice to the other party within a reasonable time of the onset of the condition. In no event, however, shall the notice be provided later than five working days after the onset. If the notice is not provided within the five day period, then a party may not claim a force majeure event. A force majeure condition suspends a party’s obligations under this contract, unless the parties mutually agree that the obligation is excused because of the condition.  

21.
WAIVER OF BREACH

Either party’s failure to enforce any contract provisions after any event of breach is not a waiver of its right to enforce the provisions and exercise appropriate remedies if the breach occurs again. Neither party may assert the defense of waiver in these situations.    

22.
 CONFORMANCE WITH CONTRACT
No alteration of the terms, conditions, delivery, price, quality, quantities, or specifications of the contract shall be granted without the State Procurement Bureau’s prior written consent. Product or services provided that do not conform to the contract terms, conditions, and specifications may be rejected and returned at Contractor’s expense.  

23.  
LIAISONS AND SERVICE OF NOTICES
23.1 Contract Liaisons.  All project management and coordination on the State's behalf must be through a single point of contact designated as the State's liaison. Contractor shall designate a liaison that will provide the single point of contact for management and coordination of Contractor's work. All work performed under this contract must be coordinated between the State's liaison and Contractor's liaison.


 is the State's liaison.

(Address):

(City, State, ZIP):

Telephone: 

Cell Phone: 

Fax:

E-mail: 


 is Contractor's liaison.

(Address):

(City, State, ZIP):

Telephone: 

Cell Phone: 

Fax:

E-mail: 

23.2 Notifications.  The State's liaison and Contractor's liaison may be changed by written notice to the other party. Written notices, requests, or complaints must first be directed to the liaison. Notice may be provided by personal service, mail, or facsimile. If notice is provided by personal service or facsimile, the notice is effective upon receipt; if notice is provided by mail, the notice is effective within three business days of mailing. A signed and dated acknowledgement of the notice is required of both parties. 

24.
MEETINGS
24.1 Technical or Contractual Problems.  Contractor is required to meet with State liaison, or designated representatives, to resolve technical or contractual problems that may occur during the term of the Contract or to discuss the progress made by Contractor and State in the performance of their respective obligations, at no additional cost to State. Meetings will occur as problems arise and will be coordinated by State. Contractor will be given a minimum of three full working days’ notice of meeting date, time, and location. Face-to-face meetings are desired. However, at Contractor’s option and expense, a conference call meeting may be substituted. Consistent failure to participate in problem resolution meetings, two consecutive missed or rescheduled meetings, or to make a good faith effort to resolve problems, may result in termination.

25.
CONTRACTOR PERFORMANCE EVALUATION

During the term of this Contract, State may evaluate Contractor’s performance. Prior to completion of the evaluation, Contractor will be given an opportunity to review the evaluation and provide additional information and/or clarification. Contractor will also be asked to sign the evaluation document to acknowledge receipt of the document and an opportunity to respond. This Contract may be terminated by State as a result of said evaluation and documented non-performance. Contractor Performance Evaluations may be considered in future solicitations and contracts.

26.
TRANSITION ASSISTANCE
If this contract is not renewed at the end of this term, if the contract is otherwise terminated before project completion, or if particular work on a project is terminated for any reason, Contractor shall provide transition assistance for a reasonable, mutually agreed period of time after the expiration or termination of this contract or particular work under this contract. The purpose of this assistance is to allow for the expired or terminated portion of the services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees. The parties agree that such transition assistance is governed by the terms and conditions of this contract, except for those terms or conditions that do not reasonably apply to such transition assistance. The State shall pay Contractor for any resources utilized in performing such transition assistance at the most current contract rates. If the State terminates a project or this contract for cause, then the State may offset the cost of paying Contractor for the additional resources Contractor utilized in providing transition assistance with any damages the State may have sustained as a result of Contractor’s breach.

27.
CHOICE OF LAW AND VENUE
Montana law governs this contract. The parties agree that any litigation concerning this bid, proposal, or this contract must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and attorney fees.  (18-1-401, MCA.)

28.
TAX EXEMPTION  

The State of Montana is exempt from Federal Excise Taxes (#81-0302402).
29.
AUTHORITY
This contract is issued under authority of Title 18, Montana Code Annotated, and the Administrative Rules of Montana, Title 2, chapter 5.

30.  
SEVERABILITY CLAUSE

A declaration by any court or any other binding legal source that any provision of the contract is illegal and void shall not affect the legality and enforceability of any other provision of the contract, unless the provisions are mutually and materially dependent.

31.  
SCOPE, ENTIRE AGREEMENT, AND AMENDMENT
31.1 Contract.  This contract consists of (insert number) numbered pages, any Attachments as required, RFP14-2997T, as amended, and Contractor's response, as amended. In the case of dispute or ambiguity arising between or among the documents, the order of precedence of document interpretation is the same.  

31.2 Entire Agreement.  These documents are the entire agreement of the parties. They supersede all prior agreements, representations, and understandings. Any amendment or modification must be in a written agreement signed by the parties.

32.
WAIVER

The State's waiver of any Contractor obligation or responsibility in a specific situation is not a waiver in a future similar situation or is not a waiver of any other Contractor obligation or responsibility.

33.
EXECUTION

The parties through their authorized agents have executed this contract on the dates set out below.

	STATE OF MONTANA
	(INSERT CONTRACTOR’S NAME) 

	Department of Corrections
	(Insert Address)

	PO Box 201301
	(Insert City, State, Zip)

	Helena, MT 59620-1301
	FEDERAL ID # 

	
	

	
	

	BY: 

	BY: 


	Mike Batista, Director
	(Name/Title)

	
	

	
	

	

	


	(Signature)
	(Signature)

	
	

	DATE:  

	DATE:  


	
	

	
	

	Approved as to Legal Content:
	

	
	

	
	

	

	

	Legal Counsel
(Date)
	

	
	

	Approved as to Form:
	

	
	

	
	

	

	

	Procurement Officer
(Date)
	

	State Procurement Bureau
	


Chief Information Officer Approval:

Contractor is notified that, under the provisions of 2-17-514, MCA, the Department of Administration retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Agency's Plan for Information Technology, the State Strategic Plan for Information Technology, or any statewide IT policy or standard.

Chief Information Officer
(Date)
Department of Administration

APPENDIX C:  CLIENT REFERENCE FORM

The individual completing this Client Reference Form must be a responsible party of the organization for which the services were provided. This individual should have comprehensive knowledge about the services provided.

	Offeror Reference Form
Offeror:____________________________________________________

Client:_____________________________________________________

Description of services/products provided:             







































	0-5
Please rank each of these items on a scale of 0 to 5, where:
5: Agree Strongly
4: Agree

3: Neutral

2: Disagree

0: Failed


	1.  Overall, you are very satisfied with the Offeror’s Video Visitation System.
	

	2.  Overall, you are very satisfied with the Offeror’s staff. 
	

	3.   Overall, the Offeror’s technical support unit is knowledgeable, competent, and responsive.
	

	4. Overall, you are very satisfied with the Offeror’s on-site training regarding operation of the installed Video Visitation System.
	

	5. The Offeror communicated issues and trouble areas early, and managed them well.
	

	6. The Offeror implemented their Video Visitation System in an effective and timely manner.
	

	7. The Offeror implemented their Video Visitation System on schedule, and in accordance with the contract.
	

	8. Overall, the Offeror’s Customer Service Center for Called Parties is friendly, knowledgeable, competent, and responsive.
	

	
	

	NAME: ______________________________________________   DATE: ______________________
                                        (Signature)

TITLE:  ____________________________________________
	

	EMAIL ADDRESS:  ____________________________________________
TELEPHONE NUMBER:  ____________________________________________

	


APPENDIX D:
MONTANA PREVAILING WAGE RATES FOR BUILDING CONSTRUCTION SERVICES 2013
The services requested in this RFP will require the Contractor to pay prevailing wages. See Contract Section 4.





SAMPLE





Note:  This document is provided in PDF format as a separate file and may be found with RFP No. 14-2997T at


� HYPERLINK "http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx" �http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx�.


This appendix is a critical and necessary element of this RFP.
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