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INSTRUCTIONS TO OFFERORS
It is the responsibility of each offeror to:
Follow the format required in the RFP when preparing your response. Provide responses in a clear and concise manner.
Provide complete answers/descriptions. Read and answer all questions and requirements. Proposals are evaluated based solely on the information and materials provided in your written response.
Use any forms provided, e.g., cover page, budget form, certification forms, etc.
Submit your response on time. Note all the dates and times listed in the Schedule of Events and within the document. Late proposals are never accepted.
The following items MUST be included in the response.
Failure to include ANY of these items may result in a nonresponsive determination.
	Signed Cover Sheet
	Signed Addenda (if appropriate) in accordance with Section 1.4.3
	Correctly executed State of Montana "Affidavit for Trade Secret Confidentiality" form, if claiming information to be confidential or proprietary in accordance with Section 2.3.1.
	In addition to a detailed response to all requirements within Sections 3, 4, and 5, offeror must acknowledge that it has read, understands, and will comply with each section/subsection listed below by initialing the line to the left of each. If offeror cannot meet a particular requirement, provide a detailed explanation next to that requirement.

		Section 1, Introduction and Instructions
		Section 2, RFP Standard Information
		Section 3, Scope of Services: Sections 3.1 through 3.28
		Section 4.1, State's Right to Investigate and Reject
		Section 6, Evaluation Process
		Appendix A, Standard Terms and Conditions
		Appendix B, Federal Terms and Conditions
		Appendix C, Draft Contract
		Appendix D, Montana Prevailing Wages Rates for Nonconstruction Services (2013)




SCHEDULE OF EVENTS

EVENT	DATE

RFP Issue Date	Friday, May 9, 2014

Pre-Proposal Conference Call	Thursday, May 15, 2014

Deadline for Receipt of Written Questions	Thursday, May 22, 2014

Deadline for Posting Written Responses 
to the State's Website	Friday, May 30, 2014

RFP Response Due Date	Friday, June 13, 2014

Evaluation Committee Meets	Week of June 23, 2014

*Notification of Offeror Interviews	Week of June 30, 2014

*Offeror Interviews	Week of July 7, 2014

*Intended Date for Contract Award Announcement	Week of July 14, 2014

*Intended Date for Contracts to Begin	September 1, 2014


*The dates above identified by an asterisk are included for planning purposes. These dates are subject to change.


SECTION 1: INTRODUCTION AND INSTRUCTIONS

1.1	INTRODUCTION

The STATE OF MONTANA, Department of Military Affairs ("DMA") and Department of Administration (“DOA”) (collectively referred to as “the State”) are seeking one contractor to provide both armed and unarmed security guards for the National Guard facilities at Fort Harrison and the Capitol Complex, both locations in Helena Montana. 

[bookmark: _GoBack]It is the State’s intent to award both agencies armed and unarmed security guard services to one contractor through two separate contracts. The State expects offerors to identify and provide, where possible, cost-effective methods to provide the security guard services as described herein. 

A more complete description of the services to be provided is found in Section 3. 

1.2	CONTRACT PERIOD

The initial contract period shall begin upon contract execution and end September 30, 2015, inclusive. The parties may mutually agree to a renewal of this contract in one-year intervals, or any interval that is advantageous to the State. This contract, including any renewals, may not exceed a total of seven years, at the State's option.

1.3	SINGLE POINT OF CONTACT

From the date this Request for Proposal (RFP) is issued until an offeror is selected and announced by the procurement officer, offerors shall not communicate with any state staff regarding this procurement, except at the direction of Bonny Belling, the procurement officer in charge of the solicitation. Any unauthorized contact may disqualify the offeror from further consideration. Contact information for the single point of contact is:
Procurement Officer:	Bonny Belling
Telephone Number:	(406) 444-3322
E-mail Address:	bbelling@mt.gov
1.4	REQUIRED REVIEW

1.4.1 Review RFP. Offerors shall carefully review the entire RFP. Offerors shall promptly notify the procurement officer identified above via e-mail or in writing of any ambiguity, inconsistency, unduly restrictive specifications, or error that they discover. In this notice, the offeror shall include any terms or requirements within the RFP that preclude the offeror from responding or add unnecessary cost. Offerors shall provide an explanation with suggested modifications. The notice must be received by the deadline for receipt of inquiries set forth in Section 1.4.2. The State will determine any changes to the RFP. 

1.4.2 Form of Questions. Offerors having questions or requiring clarification or interpretation of any section within this RFP must address these issues via e-mail or in writing to the procurement officer listed above on or before Thursday, May 22, 2014. Offerors are to submit questions using the Vendor RFP Question and Answer Form available on the OneStop Vendor Information website at: http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575. Clear reference to the section, page, and item in question must be included in the form. Questions received after the deadline may not be considered.

1.4.3 State's Response. The State will provide a written response by Friday, May 30, 2014 to all questions received by May 22, 2014. The State's response will be by written addendum and will be posted on the State's website with the RFP at http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx by the close of business on the date listed. Any other form of interpretation, correction, or change to this RFP will not be binding upon the State. Offerors shall sign and return with their RFP response an Acknowledgment of Addendum for any addendum issued. 

1.5	PRE-PROPOSAL CONFERENCE CALL

An optional Pre-Proposal Conference Call will be conducted at the State Procurement Bureau, 125 North Roberts Street, Room 165, Helena Montana on Thursday, May 15, 2014 at 10:00 a.m., local time. 

Offerors are encouraged to use this opportunity to ask clarifying questions, obtain a better understanding of the project, and to notify the State of any ambiguities, inconsistencies, or errors discovered upon examination of this RFP. All responses to questions during the Pre-Proposal Conference Call will be oral and in no way binding on the State. 

Appropriate State staff will be available to answer pertinent questions. Participation in the Pre-Proposal Conference Call is optional; however, it is advisable that all interested parties participate. No variation in conditions shall be permitted based upon non-attendance. Submission of a response will be considered evidence that the offeror has familiarized themselves with the nature and extent of the work, equipment, materials, and labor that may be required.

Interested offerors shall contact the procurement officer listed in Section 1.3, by email, no later than Wednesday, May 14, 2014 to notify of intent to participate in Pre-Proposal Conference Call and to obtain call in information.

1.6	GENERAL REQUIREMENTS

1.6.1 Acceptance of Standard Terms and Conditions/Federal Terms and Conditions/Contract. By submitting a response to this RFP, offeror accepts the standard terms and conditions, federal terms and conditions and contract set out in Appendices A, B, and C, respectively. Much of the language included in the standard terms and conditions and contract reflects the requirements of Montana law.

Offerors requesting additions or exceptions to the standard terms and conditions, or to the contract terms, shall submit them to the procurement officer listed above by the date specified in Section 1.4.2. A request must be accompanied by an explanation why the exception is being sought and what specific effect it will have on the offeror's ability to respond to the RFP or perform the contract. The State reserves the right to address nonmaterial requests for exceptions to the standard terms and conditions and contract language with the highest scoring offeror during contract negotiation. 

The State shall identify any revisions to the standard terms and conditions and contract language in a written addendum issued for this RFP. The addendum will apply to all offerors submitting a response to this RFP. The State will determine any changes to the standard terms and conditions and/or contract. 

1.6.2 Resulting Contract. This RFP and any addenda, the offeror's RFP response, including any amendments, a best and final offer (if any), and any clarification question responses shall be incorporated by reference in any resulting contract.

1.6.3 Understanding of Specifications and Requirements. By submitting a response to this RFP, offeror acknowledges it understands and shall comply with the RFP specifications and requirements.

1.6.4 Offeror's Signature. Offeror's proposal must be signed in ink by an individual authorized to legally bind the offeror. The offeror's signature guarantees that the offer has been established without collusion. Offeror shall provide proof of authority of the person signing the RFP upon State's request.
1.6.5 Offer in Effect for 120 Calendar Days. Offeror agrees that it may not modify, withdraw, or cancel its proposal for a 120-day period following the RFP due date or receipt of best and final offer, if required.

1.7	SUBMITTING A PROPOSAL

1.7.1 Organization of Proposal. Offerors must organize their proposal into sections that follow the format of this RFP. Proposals should be bound, and must include tabbed dividers separating each section. Proposal pages must be consecutively numbered.

All subsections not listed in the "Instructions to Offerors" on page 3 require a response. Restate the section/subsection number and the text immediately prior to your written response.

Unless specifically requested in the RFP, an offeror making the statement "Refer to our literature…" or "Please see www…….com" may be deemed nonresponsive or receive point deductions. If making reference to materials located in another section of the proposal, specific page numbers and sections must be noted. The Evaluator/Evaluation Committee is not required to search through the proposal or literature to find a response.

The State encourages offerors to use materials (e.g., paper, dividers, binders, brochures, etc.) that contain post-consumer recycled content. Offerors are encouraged to print/copy on both sides of each page.

1.7.2 Failure to Comply with Instructions. Offerors failing to comply with these instructions may be subject to point deductions. Further, the State may deem a proposal nonresponsive or disqualify it from further consideration if it does not follow the response format, is difficult to read or understand, or is missing requested information.

1.7.3 Multiple Proposals. Offerors may, at their option, submit multiple proposals. Each proposal shall be evaluated separately.

1.7.4 Price Sheet.  Offerors must use the RFP Price Sheet found in Section 5. This price sheet serves as the primary representation of offeror's cost/price.  Offeror should include additional information as necessary to explain the offeror's cost/price. 

1.7.5 Copies Required and Deadline for Receipt of Proposals. Offerors must submit one original proposal and eight copies to the State Procurement Bureau. In addition, offerors must submit one electronic copy on compact disc (CD) or universal serial bus (USB) flash drive in Microsoft Word or portable document format (PDF). The electronic copy must be exactly the same as original proposal and hard copies submitted. In the event it is found the electronic copy is not exactly the same as original proposal and hard copies, the original proposal will be binding. If any confidential materials are included in accordance with the requirements of Section 2.3.2, they must be submitted on a separate CD or USB flash drive.

EACH PROPOSAL MUST BE SEALED AND LABELED ON THE OUTSIDE OF THE PACKAGE clearly indicating it is in response to RFP14-2907J. Proposals must be received at the reception desk of the State Procurement Bureau prior to 2:00 p.m., Mountain Time, Friday, June 13, 2014. Offeror is solely responsible for assuring delivery to the reception desk by the designated time.

1.7.6 Facsimile Responses. A facsimile response to an RFP will ONLY be accepted on an exception basis with prior approval of the procurement officer and only if it is received in its entirety by the specified deadline. Responses to RFPs received after the deadline will not be considered.

1.7.7 Late Proposals. Regardless of cause, the State shall not accept late proposals. Such proposals will automatically be disqualified from consideration. Offeror may request the State return the proposal at offeror's expense or the State will dispose of the proposal if requested by the offeror. (See Administrative Rules of Montana (ARM) 2.5.509.)
1.8	COSTS/OWNERSHIP OF MATERIALS

1.8.1 State Not Responsible for Preparation Costs. Offeror is solely responsible for all costs it incurs prior to contract execution.

1.8.2 Ownership of Timely Submitted Materials. The State shall own all materials submitted in response to this RFP.


SECTION 2: RFP STANDARD INFORMATION

2.1	AUTHORITY

The RFP is issued under 18-4-304, Montana Code Annotated (MCA) and ARM 2.5.602. The RFP process is a procurement option allowing the award to be based on stated evaluation criteria. The RFP states the relative importance of all evaluation criteria. The State shall use only the evaluation criteria outlined in this RFP.

2.2	OFFEROR COMPETITION

The State encourages free and open competition to obtain quality, cost-effective services and supplies. The State designs specifications, proposal requests, and conditions to accomplish this objective.

2.3	RECEIPT OF PROPOSALS AND PUBLIC INSPECTION

2.3.1 Public Information. Subject to exceptions provided by Montana law, all information received in response to this RFP, including copyrighted material, is public information. Proposals will be made available for public viewing and copying shortly after the proposal due date and time. The exceptions to this requirement are: (1) bona fide trade secrets meeting the requirements of the Uniform Trade Secrets Act, Title 30, chapter 14, part 4, MCA, that have been properly marked, separated, and documented; (2) matters involving individual safety as determined by the State; and (3) other constitutional protections. See 18-4-304, MCA. The State provides a copier for interested parties' use at $0.10 per page. The interested party is responsible for the cost of copies and to provide personnel to do the copying. 

2.3.2 Procurement Officer Review of Proposals. Upon opening the proposals in response to this RFP, the procurement officer will review the proposals for information that meets the exceptions in Section 2.3.1, providing the following conditions have been met:

●	Confidential information (including any provided in electronic media) is clearly marked and separated from the rest of the proposal.
●	The proposal does not contain confidential material in the cost or price section.
●	An affidavit from the offeror's legal counsel attesting to and explaining the validity of the trade secret claim as set out in Title 30, chapter 14, part 4, MCA, is attached to each proposal containing trade secrets. Counsel must use the State of Montana "Affidavit for Trade Secret Confidentiality" form in requesting the trade secret claim. This affidavit form is available on the OneStop Vendor Information website at: http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575.

Information separated out under this process will be available for review only by the procurement officer, the evaluator/evaluation committee members, and limited other designees. Offerors shall pay all of its legal costs and related fees and expenses associated with defending a claim for confidentiality should another party submit a "right to know" (open records) request.

2.4	CLASSIFICATION AND EVALUATION OF PROPOSALS

2.4.1 Initial Classification of Proposals as Responsive or Nonresponsive. The State shall initially classify all proposals as either "responsive" or "nonresponsive" (ARM 2.5.602). The State may deem a proposal nonresponsive if: (1) any of the required information is not provided; (2) the submitted price is found to be excessive or inadequate as measured by the RFP criteria; or (3) the proposal does not meet RFP requirements and specifications. The State may find any proposal to be nonresponsive at any time during the procurement process. If the State deems a proposal nonresponsive, it will not be considered further.

2.4.2 Determination of Responsibility. The procurement officer will determine whether an offeror has met the standards of responsibility consistent with ARM 2.5.407. An offeror may be determined nonresponsible at any time during the procurement process if information surfaces that supports a nonresponsible determination. If an offeror is found nonresponsible, the procurement officer will notify the offeror by mail. The determination will be included within the procurement file.

2.4.3 Evaluation of Proposals. An evaluator/evaluation committee will evaluate all responsive proposals based on stated criteria and recommend an award to the highest scoring offeror. The evaluator/evaluation committee may initiate discussion, negotiation, or a best and final offer. In scoring against stated criteria, the evaluator/evaluation committee may consider such factors as accepted industry standards and a comparative evaluation of other proposals in terms of differing price and quality. These scores will be used to determine the most advantageous offering to the State. If an evaluation committee meets to deliberate and evaluate the proposals, the public may attend and observe the evaluation committee deliberations.

2.4.4 Completeness of Proposals. Selection and award will be based on the offeror's proposal and other items outlined in this RFP. Proposals may not include references to information such as Internet websites, unless specifically requested. Information or materials presented by offerors outside the formal response or subsequent discussion, negotiation, or best and final offer, if requested, will not be considered, will have no bearing on any award, and may result in the offeror being disqualified from further consideration.

2.4.5 Opportunity for Discussion/Negotiation and Oral Presentation. After receipt of proposals and prior to the recommendation of award, the procurement officer may initiate discussions with one or more offerors should clarification or negotiation be necessary. Offerors may also be required to make an oral presentation to clarify their RFP response or to further define their offer. In either case, offerors should be prepared to send qualified personnel to Helena, Montana, to discuss technical and contractual aspects of their proposal. Oral presentations, if requested, shall be at the offeror's expense. 

2.4.6 Best and Final Offer. Under Montana law, the procurement officer may request a best and final offer if additional information is required to make a final decision. The State reserves the right to request a best and final offer based on price/cost alone. Please note that the State rarely requests a best and final offer on cost alone.

2.4.7 Evaluator/Evaluation Committee Recommendation for Contract Award. The evaluator/evaluation committee will provide a written recommendation for contract award to the procurement officer that contains the scores, justification, and rationale for the decision. The procurement officer will review the recommendation to ensure its compliance with the RFP process and criteria before concurring with the evaluator's/evaluation committee's recommendation.

2.4.8 Request for Documents Notice. Upon concurrence with the evaluator's/evaluation committee's recommendation, the procurement officer will request from the highest scoring offeror the required documents and information, such as insurance documents, contract performance security, an electronic copy of any requested material (e.g., proposal, response to clarification questions, and/or best and final offer), and any other necessary documents. Receipt of this request does not constitute a contract and no work may begin until a contract signed by all parties is in place. The procurement officer will notify all other offerors of the State's selection.

2.4.9 Contract Execution. Upon receipt of all required materials, a contract (Appendix C) incorporating the Standard Terms and Conditions (Appendix A), Federal Terms and Conditions (Appendix B), as well as the highest scoring offeror's proposal, will be provided to the highest scoring offeror for signature. The highest scoring offeror will be expected to accept and agree to all material requirements contained in Appendices A, B and C of this RFP. If the highest scoring offeror does not accept all material requirements, the State may move to the next highest scoring offeror, or cancel the RFP. Work under the contract may begin when the contract is signed by all parties.

2.5	STATE'S RIGHTS RESERVED
 
While the State has every intention to award a contract resulting from this RFP, issuance of the RFP in no way constitutes a commitment by the State to award and execute a contract. Upon a determination such actions would be in its best interest, the State, in its sole discretion, reserves the right to:

●	Cancel or terminate this RFP (18-4-307, MCA);
●	Reject any or all proposals received in response to this RFP (ARM 2.5.602);
●	Waive any undesirable, inconsequential, or inconsistent provisions of this RFP that would not have significant impact on any proposal (ARM 2.5.505);
●	Not award a contract, if it is in the State's best interest not to proceed with contract execution (ARM 2.5.602); or
●	If awarded, terminate any contract if the State determines adequate state funds are not available (18-4-313, MCA). 


SECTION 3: SCOPE OF SERVICES

To enable the State to determine the capabilities of an offeror to perform the services specified in the RFP, the offeror shall respond to the following regarding its ability to meet the State's requirements.

All subsections of Section 3 not listed in the "Instructions to Offerors" on page 3 require a response. Restate the subsection number and the text immediately prior to your written response.

NOTE:	This section contains two statements of work – one for the Department of Military Affairs (Sections 3.1 through 3.19) for armed security guard services and one for the Department of Administration (Sections 3.20 through 3.28) for unarmed security guard services. The successful contractor must be able to provide both armed and unarmed security guard services as detailed herein.

3.1	STATEMENT OF WORK – DEPARTMENT OF MILITARY AFFAIRS

Contractor shall provide certified armed security guards for Installation Entry Control (IEC) and Commercial Vehicle Inspection (CVI) at Fort Harrison, located in Helena, Montana. 

Contractor will provide IEC and CVI in accordance with this statement of work (SOW) and all other referenced documents. United States Army Regulation (AR) 190-56, dated 15 March 2013, will serve as the contracted security guard (CSG) guide for all requirements unless stated otherwise in this SOW. 

Certification criteria will be in accordance with State of Montana armed security guard licensing requirements found in 37-60, Montana Code Annotated, Administrative Rules of Montana 24.182.101 through 24.182.801 and AR 190-56, dated 15 March 2013, as it pertains to the CSG. These references can be found on the following websites, respectively: www.leg.mt.gov, www.mtrules.org and www.armypubs.army.mil.

3.1.1 Post and Site Locations. Post and site locations consist of the following: 

Post #1: Fort Harrison (FTH), located in Helena, Montana
Post #2: Security Supervisor, located at Fort Harrison in Helena, Montana

3.1.2 Security Coverage by Post.

Post #1: Fort Harrison security will be in place 24 hours a day, 7 days a week, 365 days a year. Contractor will coordinate manpower at this post with State Security Officer (SSO) in order to provide secure operations. On rare occasions, contractor will be required to provide short-term IEC security for special occasions at the Army Aviation Support Facility located in Helena, Montana. Examples of rare occasions include but are not limited to mobilization and demobilization ceremonies, which typically do not exceed a half day, one to two times yearly.

Post #2: Contractor shall provide an on-site Security Supervisor (SS). Security Supervisor is expected to be available to the SSO during standard business hours and on occasions such as security exercises, incidents, or emergencies 24 hours a day, 7 days a week. The Security Supervisor, or approved alternate, must maintain on-call availability for incidents and emergencies.

3.2	REQUIREMENTS

Contractor must be certified in the state of Montana. Contractor will provide state-certified/trained and qualified on-duty armed CSGs from the first day of performance through completion of this contract in support of IEC and CVI functions at designated locations in accordance with the SOW and any other mandatory federal, state, local, DoD, and Army regulations and applicable Force Protection Conditions (FPCON). 

In support of their IEC and CVI duties, CSGs must be able to deter, detect, and detain, by use of necessary force, trespasser or persons who illegally gain or attempt to gain access to the installation. Additionally, CSGs must be able to detect and detain persons suspected of committing other offenses such as drunk driving, improper transport of drugs, explosive materials, weapons, and possess other skills that are inherent to performance of the tasks of this SOW, in accordance with installation operating instructions provided by the SSO post contract award. Such persons will be detained until CSGs are able to release into law enforcement authorities’ custody. 

NOTE: 	Contractor will provide all necessary equipment not otherwise furnished by the State (as stated in Section 3.4) to safely perform all task requirements set forth in this SOW. 

3.2.1 Installation Entry Control. Contractor will provide courteous, timely service continuously while maintaining control of all personnel and vehicles entering the installation in accordance with local installation plans and policies provided post award. When required, the contractor will also control all personnel and vehicles departing the installation in accordance with local installation plans and policies. Entry control requirements will vary according to FPCON and Random Antiterrorism Measures (RAM). Contractor, in collaboration with the SSO, must evaluate monthly RAMs to anticipate and schedule manpower requirements in order to effectively and efficiently execute RAMs at the IEC. 

At a minimum, the contractor will be required to provide the following services: 

3.2.1.1	Perform visual checks of individual identification. 

3.2.1.2	Perform inspections of vehicles in support of the installation Security Program daily. 

3.2.1.3	Initially investigate unusual occurrences in and about the installation, reporting such occurrences first to the Joint Operations Center (JOC) or directly to 911 during the occurrence and JOC immediately following. 

3.2.1.4	The State will familiarize the contractor with the boundaries of Fort Harrison and protected facilities.

3.2.1.5	Keep gatehouse/guardhouse clean and orderly. 

3.2.1.6	Direct traffic at gate(s) and perform emergency procedures for gate closure. 

3.2.1.7	Provide directions to all locations on the facility/training site. 

3.2.1.8	Conduct routine physical security checks daily by patrolling Fort Harrison. Patrols may be conducted on foot, bicycle, or vehicle. Examples of physical security checks include but are not limited to:
a.	Checking for locked doors during non-business times.
b.	Conducting periodic foot patrols through motor pools and buildings.
c.	Ensuring perimeter and/or interior gates and locks are secured.

3.2.1.9	Monitor Electronic Security Systems (ESS) and devices including Automated Access Control Systems (AACS), Closed Circuit Television (CCTV), Intrusion Detection Systems (IDS), and Security Control Center (SCC) when applicable and initiate appropriate response force. 

3.2.1.10	Provide other security-related services necessary to secure Montana Army National Guard (MTARNG) resources and personnel as approved by the SSO. 


Examples of other security-related services may include but not be limited to, special events, exigent circumstances or short duration, wildlife intervention, temporary traffic control in case of accidents. Any “other necessary” security-related services will be temporary and related to uncontrollable events. 

3.2.1.11	Maintain an awareness of special activities taking place throughout the installation and property.

3.2.1.12	Ensure that prompt action is taken to prevent or minimize losses, accidents, fires, property damages, safety hazards, and security incidents. CSGs will take appropriate action on any breach of security, suspicious activity, or safety hazard in notifications to local Law Enforcement, Emergency Medical Service (EMS), Site Security Supervisor, State Security Officer, and Joint Operations Center (JOC).

3.2.1.13	Observe and report any visible alarms or warnings on fire and life safety systems, elevators, generators, and enunciator panels or other equipment to the Facility Manager. CSGs shall report any alarms or warnings to the Joint Operations Center (JOC) or directly to 911 during an emergency and JOC immediately following.

3.2.1.14	Establish and maintain a radio and/or cellular phone in order to contact CSGs as needed while on duty.

3.2.2 Commercial Vehicle Inspections. Prior to installation entry, all commercial vehicles will be inspected to ensure no unauthorized vehicles, personnel, or materials enter the installation. Inspections will be conducted in a professional, safe, and courteous manner while maintaining control of all personnel and vehicles during inspection. Vehicle inspection requirements will vary according to FPCON. Contractor will provide CSGs with all necessary safety equipment/material (e.g., goggles, appropriate clothing/shoes, traffic vests) to conduct vehicle inspections. 

3.2.2.1	Conduct inspections of commercial vehicles at the designated vehicle inspection point in accordance with Army Tactics, Techniques and Procedures (ATTP) 3-39.32, Army Field Manual (FM) 3-19.30 guidelines, and local installation procedures. Inspections include, but are not limited to, interior of the vehicle cab, bed/box, trunk, trailer, under the hood, and underside of the vehicle. (References available at www.armypubs.army.mil and http://www.wbdg.org/ccb/ARMYCOE/FIELDMAN/fm31930.pdf)

3.2.2.2	Inspections include the use of various State-furnished equipment such as mirrors, hand-held/desktop explosive detectors, X-ray units and under-vehicle surveillance systems. 

3.2.3 Security Supervisor (Post #2). Contractor will provide a Security Supervisor (SS). The Security Supervisor or approved alternate is expected to be available at Post #1 to provide additional assistance and/or supervision due to security incidents or emergencies 24 hours a day, 7 days a week. Contractor must plan accordingly and provide an alternate when the Security Supervisor is not available. Alternate Security Supervisor(s) will be pre-coordinated and trained in all duties performed by the Security Supervisor. Alternate Security Supervisor(s) must be approved by the State Security Officer. 

3.2.4 Standard Operating Procedures (SOP). Contractor will develop and maintain approved Standard Operating Procedures (SOP) in compliance with all Montana National Guard policies and procedures for FTH not later than 90 days post contract start date. The SOP is an Administrative Manual defining routine and standard procedures for handling situations and matters pertaining to posts and guard service requirements. The Site SOP will be coordinated with the SSO’s Security Plan which will be provided post award. The Security Supervisor will prepare and sign a letter implementing the approved SOP. The SOP will have detailed special instructions for performing each duty. 


SOPs will be reviewed biannually to synchronize the collective security plan, incorporate lessons learned and accommodate new technologies. All revisions will be reviewed by the SSO for approval prior to implementation.

The SOP will address the contractor's performance in the following: 

a.	Actions directed by the State Security Officer, Commanding Officer, or designated representative. 
b.	Deterrence and reporting of the damage, pilferage, removal, misappropriation, misuse, larceny, theft, or other improper or unlawful threats to or disposition of State or personal property or acts of espionage, sabotage, or wrongful destruction within the designated area(s). 
c.	Incident reporting requirements and procedures.
d.	Employee evaluation criteria and requirements.
e.	Actions to prevent the occurrence of fires, explosions, collapses, and other catastrophes. In such an event, the contractor will summon appropriate local response forces and then notify State personnel as identified in the SOP. 
f. 	Safeguard personnel, deter the commission of crimes against person, summon appropriate response forces, and assist those response forces as required. 
g.	Deter and report violations of site regulations, and enforce traffic regulations as required. 
h.	Provide proper documentation and reports of all incidents and investigations. 
i. 	Receive, secure, issue, and account for all keys issued to the contractor or placed under the contractor’s control. 
j.	Provide fixed post guards. 
k.	Contractor will maintain a current copy of the SOP at each post. A detailed review of the SOP will be provided as part of each employee’s training program and each time the SOP is modified. 
l.	Gate Openings. When required by the State Physical Security plan, contractor will close gate(s) within five minutes of the scheduled time as specified in the SOP. 
m.	The SOP will address all contingency performance checklists. 

3.3	QUALIFIED ARMED GUARDS

3.3.1 Training. Contractor will meet all training, licensing, and certification requirements as identified in supporting subsections. 

3.3.2 Pre-Performance Training and Job Knowledge. Contractor will provide all pre-performance training and is responsible for all associated expenses including, but not limited to: state fees, license fees, and certification fees. A reasonable degree of proficiency and knowledge of the specific tasks and associated security guard skills (as stated in Sections 3.15 and 3.18) are required under this contract. Contractor employees will meet training requirements for state-level armed security guards in the state of Montana. State required training must be performed by a state-certified trainer. Application of federal immunity from state regulation does not apply. 

3.3.2.1	Contractor will create and utilize a security guard training program certified by the Montana Board of Private Security Officers and Investigators per section 37-60-303 (2)(a)(b),MCA. The tentative training program will be submitted in the contractor’s proposal and will require approval by the SSO prior to submission to the Board. This training plan will include, at a minimum, the following topics: Use of deadly force, secondary use of force, entry control procedure, apprehension techniques, vehicle search techniques, local and state applicable legal statutes, physical fitness training, and additional weapons familiarization (if required). Each security guard will complete the training requirement prior to State-furnished initial training (Section 3.18). 



3.3.2.2	Contractor will provide a qualified instructor and/or a subject matter expert approved by the SSO to conduct the training for all CSGs. Contractor will submit documentation of successful completion of this training by each CSG to the SSO prior to the CSG assuming active guard duty. 

3.3.2.3	Contractor will provide annual refresh training with curriculum approved by the SSO. The refresh training may be conducted by the Security Supervisor.

3.3.2.4	Contractor will provide the SSO a copy of all initial and refresher CSG training records and certifications. 

3.3.3 State Licensing. 

3.3.3.1	Licensing of Security Guards. Contractor will ensure all CSGs possess Montana weapons permits and armed guard licenses required for armed security guards to perform security guard services as required by Montana's Board of Private Security Officers and Investigators and investigators and in accordance with AR 190-56. Federal immunity from state regulation is not applicable to this contract. If the necessary permit or license is not obtained prior to performance start date, contractor will show proof of license application submission with all fee payments and successful completion of all prerequisites for licensing. All CSGs, whether or not they have received permits or licenses, must be fully trained and qualified before posting. 

3.3.3.2	Licensing of Contractor. Contractor must possess state certificates or licenses to the extent such certificates or licenses are required to obtain security armed guard licenses or weapons permits for their employees before start of performance. Federal immunity from state regulation is not applicable to this contract. If the necessary certificate or license is not obtained prior to performance start date, contractor will show proof of application submission with all fee payments and successful completion of all prerequisites for licensing. However, the contractor is not relieved from providing fully trained and qualified guards by contract start date. 

3.3.4 Arming Requirements for Contractor Employees. Contractor will provide to the installation SSO, or designated representative, proof that contractor employees have accomplished successful completion of weapons training and qualification. This requirement must be met prior to posting the employee. Contractor may be required to remove from duty any employee for unsafe weapons handling, loss of ammunition, or safety violations. Copies of individual state weapons certification authorization must be on file with the SSO. Until license certification is received, contractor will show proof of license application submission with all fee payments and successful completion of all prerequisites for licensing. 

3.3.5 Secondary Use of Force (Tactical Baton, Nightstick, or Oleoresin Capsicum (OC) Spray). Each CSG must carry the equivalent secondary use of force as is carried/used at the installation. No CSG is authorized to carry any secondary use of force without first meeting required State standards/training/certification.

3.4	CONTRACTOR-FURNISHED ITEMS

Contractor will ensure all CSGs are properly equipped in accordance with the requirements of this SOW. Equipment will meet or exceed all minimum standards set by National Institute of Justice (NIJ) and AR 190-56. Contractor will ensure CSGs are trained and certified in the proper use of any equipment and material item necessary in the performance of duties under this SOW. All guards must be fully equipped before posting. 

3.4.1 Uniforms. Contractor will provide standard security guard uniforms in accordance with commercial standards and AR 190-56. Contractor will provide sufficient uniform clothing and footwear for use during local installation inclement weather conditions/extremes. 

All seasonal uniforms will be identical, except for items that identify rank or position. All CSGs on duty will wear uniform seasonal clothing, shoes, and equipment. Each security guard will bring these items and have them present during their shift and shall only be required to wear as situation dictates and/or when directed by the SSO. Contractor will submit a sample of patch and specialized uniforms to the SSO for review and approval prior to purchase. 

3.4.2 Identification Badges. Contractor will provide CSGs with identification badges to wear while on duty. The badges must be able to withstand inclement weather. Badges will contain a personal photograph, full name of employee, and contractor’s company name. Badges will be worn in a uniform manner on the outermost garment in full view above the waist. 

3.4.3 Miscellaneous Equipment. Unless specifically stated otherwise, each item of guard equipment, secondary use of force equipment, and associated items are to be provided on a 1:1 basis; if there are 100 guards at installation, then contractor will provide 100 duty belts, vests, etc. at installation. 

At a minimum, the following equipment must be provided:

	1.
	Duty Belt
	Appropriate holster, flashlight holder, uniform belt keepers (4 each), single magazine case, secondary use of force holder(s) and handcuff case. All duty belt equipment must be constructed of the same black nylon base material (i.e., web belt with web gear).

	2.
	Handcuffs
	Smith & Wesson, Peerless, or equal. Handcuffs are considered to be equal if they are constructed of a gauge of metal that is at least as thick/dense as used by Smith & Wesson or Peerless, have double locks, and open with a standard handcuff key.

	3.
	Flashlight
	One flashlight will be issued to each CSG and will be carried on their person.

	4.
	Reflective Vest
	One reflective vest will be issued to each CSG, to be readily available for periods of reduced visibility/inclement weather, as directed by local policy.

	5.
	Nightstick, Police Baton, Collapsible Baton, OC Spray or other secondary use of force equipment
	As used and mandated by local post policy. 

	6.
	Body Armor
	NIJ (National Institute of Justice) Level IIIA. One set of body armor will be provided for each CSG. Each CSG will bring their body armor and have it present and readily available when on duty at their post. CSGs will wear the body armor only when the Threat condition (Threatcon) situation dictates and/or as directed by SSO.



3.4.4 Security Supervisor (Post #2) Communications. Contractor will provide the Security Supervisor, at Contractor’s expense, a cellular telephone and laptop computer with wireless Internet capability. The cellular telephone and laptop computer must be available 24 hours, 7 days a week. 

3.4.5 Weapons. Prior to completion of the Qualification Course of Fire, contractor will provide each CSG with his/her personally assigned semi-automatic handgun (without attachments such as laser sights) in performance of SOW tasking requirements. ("Each" is defined as 1:1 ratio; if 100 guards at installation, then contractor will provide 100 weapons at installation). All semi-automatic handguns will be of the same caliber, model, and manufacturer. 

3.4.5.1	Use of any privately owned personal weapon or ammunition is prohibited.

3.4.5.2	CSGs will not carry a concealed weapon on the installation even if licensed to do so off the installation.
3.4.5.3	Contractor will ensure weapons training and familiarization in accordance with (IAW) Headquarters Department of the Army Field Manual (FM) 3-23.35 (CNG 12 AUG 2008). 

Performance and recurring qualification training will meet the Army Qualification Course (CPQC) standard stated in FM 3-23.35; AR 190-56 is the regulation that will be used in conjunction. Contractor will provide documentation of successful completion of all training to SSO.

3.4.5.4	Weapons will be loaded/unloaded in accordance with Army procedures outlined in FM 3-23.35, Chapter 1, Section II, 1-4 (June 2003). Contractor SS must be trained and certified to perform barrel-clearing duties. Proof of such training must be documented in Site Supervisor’s training record, to include alternate Site Supervisors. Contractor Security Supervisors will perform barrel-clearing duties for contractor employees only.

3.4.6 Ammunition. Contractor must: 

1. Provide prior to start date, duty ammunition load to equip 100% of CSGs at the same time. 
1. Provide each CSG with sufficient ammunition for a full magazine in the weapon and a second full magazine to be carried on his/her person while on duty. Arming requirements include a chambered round in weapon when on duty. When off duty, ammunition will be accounted for and secured by the individual CSG. 
1. Provide appropriate ammunition for the completion of the weapons proficiency training using the Army Qualification Course (CPQC) standard stated in FM 3-23.35 as a guide.

3.4.7 Weapons Maintenance. Contractor will ensure weapons are serviceable and properly cleaned. Any problems or malfunction of weapons will be immediately reported to the Post #2 Security Supervisor. 

3.4.8 Contractor Vehicles. Contractor will furnish a patrol vehicle and/or patrol bicycle(s) to conduct security patrols on FTH at a minimum. Contractor will not be required to supply a vehicle for transportation to and from assigned duty post for their employees. 

3.4.9 Cameras. Contractor will provide entry point post #1 with a digital camera to facilitate capturing an electronic image of any suspicious persons or vehicles and provide these images in conjunction with the normal reporting process. This contract shall ONLY REQUIRE THE "LOOSE" DIGITAL CAMERAS. There is no requirement to install the digital recording/monitoring system.

3.5	SECURITY CLEARANCE REQUIREMENTS

A secret security clearance is required for the Security Supervisor. If clearance is validated in the Joint Personnel Adjudication System, an individual may perform duties pending administrative transfer of the clearance. All other contract personnel must submit to a police records check (NCIC and local) before being eligible to perform work under this contract. Former employees who are rehired after more than 30 days separation must submit to a new set of completed police records check (NCIC and local). Background checks are the responsibility of the Contractor and will be verified by the SSO.

3.6	RETRIEVING IDENTIFICATION MEDIA

Contractor will retrieve and return to SSO, all identification media, including vehicle decals, badges, etc., from contract employees that depart for any reason before the contract expires and upon termination of the contract.



3.7	LISTING OF EMPLOYEES

Contractor will maintain a current listing of employees which must include employee’s full name, social security number, date of birth, and level of security clearance (if applicable). 

The list will be validated and signed by a company management official and provided to the State Security Officer or approved alternate at the installation prior to the contract start date. Updated listings will be provided when any employee’s status or information changes.

3.8	REPORTING REQUIREMENTS

Contractor will report any information or circumstances of which they are aware may pose a threat to the security and/or safety of state personnel, contractor personnel, resources, and classified or unclassified defense information. Contractor CSG at FTH will report directly to Security Supervisor and the State Security Officer. All emergencies will be reported immediately to 911 for response, then directly to the Joint Operations Center (JOC). Incident reports will be written and submitted not less than six hours after said incident and maintained for one year by contractor.

3.8.1 Progress Status Reporting. Security Supervisor will meet monthly with the SSO and review the prior month and month forward to address security requirements, emphasis, accomplishments, projects, and contract requirements. Security Supervisor will prepare and provide to the SSO a quarterly report to demonstrate the previous quarter’s accomplishments and pending quarters plan for security. 

3.9	INCIDENT REPORTING

Contractor will immediately report all incidents. Contracted security guard SOP will include incident reporting procedures and expectations. Incidents include but are not limited to: weapons discharge, breach of security, accidents, animal incidents, procedural violations, disorderly individuals, and injury to persons or property. Contractor and all employees will not discuss or provide any information concerning any incident with any other private, civil, or government organizations without permission of the State Security Specialist. Contractor CSG at FTH will report directly to Security Supervisor. Security Supervisor will report to the SSO. Any incident, exercise, personnel changes, personnel qualification changes, or any reports relating to the security of FTH will be provided to the SSO. 

3.10	TESTIFYING RESPONSIBILITY

Contractor is required to fully cooperate if called upon to testify or submit a statement in a court-martial or any related court or legal proceeding. Contractor employees called upon to testify will do so in duty status. Cost associated with this task will be included as overhead in the contractor’s response. Replacements must be provided for guards who testify in duty status to ensure all posts are staffed at all times.

3.11	PHYSICAL SECURITY WORK AREAS

CSGs will comply with installation operations plans/instructions for FPCON procedures and local search/identification requirements. Contractor will safeguard all State property.

3.12	DUTY/WORK AREAS

Contractor will adhere to local installation procedures for entry to areas where contractor personnel will work. 



3.13	KEY CONTROL

Contractor will be issued keys by the SSO to access guard facilities. All issued keys will be controlled in the following manner: contractor will establish and implement key control procedures to ensure keys issued to the contractor by the State are properly safeguarded and not used by unauthorized personnel. Contractor will not duplicate keys issued by the State. Lost keys will be reported immediately to the Post #2 Security Supervisor. 

The total cost of lost keys, re-keying or lock replacement will be reimbursed to the State as a claim against the contractor. Contractor employees will not use keys to open work areas for personnel other than contract employees engaged in performance of duties, unless authorized by the State SSO.

3.13.1 Installation Keys. Contractor will be issued installation keys which will be utilized only in exigent circumstances to facilitate the access of emergency response personnel. 

3.14	PRIOR TO EMPLOYMENT SECURITY SCREENING

All CSGs will be subject to the Individual Reliability Program (IRP) found in AR 190-56, Chapter 3 and is a condition of employment under this contract. 

The following background checks will be conducted and completed for all contractor employees before performing services under this contract. Further, all contractor employees are subject to the IRP throughout the duration of the contract, at the discretion of the State. 

3.14.1 Criminal History Investigations/Background Checks. Contractor will perform and provide a pre-employment criminal history investigation on each contract employee candidate. Investigations will include, at a minimum; employment history, verification checks of conviction records, ongoing criminal charges, credit check, driving record, and proof of possession of a valid driver’s license. Contractor is responsible for pre-employment background investigation costs. Contractor will provide all investigation results to the SSO.

3.14.2 NCIC and NAC Requirements. The SSO will obtain a National Crime Information Center (NCIC) check on all prospective contract employee candidates. If NCIC results indicate an individual does not meet National Agency Check (NAC) requirements, the State reserves the right to deny having the candidate work under the contract. Contractor will collaborate with the SSO on all applicable NAC information for each prospective contract employee candidate that has favorable or unfavorable NCIC results. Contractor may temporarily assign a potential employee pending a favorable NAC report if the contractor has submitted all required information to the State and there is no known disqualifying information. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]3.14.3 Lautenberg Amendment. Persons who are prohibited by 18 U.S.C. 922(d)(9) and (g)(9), Lautenberg Amendment from possessing firearms cannot be employed under this contract. This includes persons who have been convicted of or charged with any felony, or have been convicted of a misdemeanor crime of domestic violence, or who are subject to a court order that restrains the person from harassing, stalking, or threatening. Further, the contractor must present to the SSO any known evidence of criminal misconduct by a prospective or current employee. The SSO will determine whether such misconduct is a disqualification from employment. Personnel currently employed who are formally charged with a criminal act (to include domestic abuse) will be suspended from work pending the outcome of such charges.

3.14.3.1	Contractor will brief each employee on the Lautenberg Amendment and complete a Department of Defense (DoD) Form 2760, Qualification to Possess Firearms or Ammunition, for each employee. 

The briefing and Form must be completed before that employee receives State-provided training and annually thereafter. Contractor will provide SSO documentation of all initial and annual briefings. 
3.14.4 Additional Screening Procedures. As per AR 190-56, 2-3, (e), CSGs will undergo a national agency check with local records and credit check (National Agency Check with Local Agency and Credit Check - NACLC) as part of the security guard services contract. The SSO will conduct this check through the Personnel Security Investigation Center of Excellence. Results of the screen will be evaluated for fitness in the security position. Potential CSGs will not be placed into service until a favorable determination has been made by the SSO.

3.15	PLACE OF PERFORMANCE/HOURS OF OPERATION

Contractor will support the SSO at FTH. The shift start/stop times will be determined by SSO, in conjunction with SOW requirements. The State recommends contract security personnel not exceed 40 hours per week to include related Post-Associated Time (PAT). PAT is defined as time required for weapons/equipment issue and turn-ins, pre- and post-shift briefings (Guard mount) and transit time to and from post. PAT for Active Duty installations is estimated to be 30 minutes pre- and post-shifts. Contractor Security Supervisor will brief all Guard mount information pre- and post-shift to all CSGs during the PAT and prior to posting.

3.15.1 A weekly written schedule must be provided to SSO at least three calendar days before the beginning of each workweek. Any changes must be coordinated and approved with SSO on a daily basis. 

3.15.2 Contract security personnel will not perform any duty in excess of 12 hours to include PAT and must have at least 8 hours rest between shifts. Consumption/intake of alcoholic beverages or other substances that would impair/alter judgment or performance during the 8-hour period prior to a scheduled shift is prohibited.

3.15.3 As required by state and local law, contractor must provide shift relief for employees during meals and scheduled breaks as well as OJT/standardization and evaluation training and testing. CSGs must be relieved to take meal breaks off/away from posts.

3.15.4 Privacy Act. Work on this contract may require that personnel have access to Privacy Information. Personnel will adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable rules and regulations. 

3.15.5 Minimum Guard Requirements. CSGs will meet all pre-employment requirements per AR 190-56 prior to assuming State posting duties. Contractor will ensure that all guards meet the following minimum qualifications prior to posting: 

1. Civilian or military law enforcement/security experience preferred. 
1. Be a citizen of the United States. 
1. Be at least 21 years of age. 
1. Speak, read, write, and understand English clearly and concisely. 
1. Be drug-free and remain drug-free for the duration of the contract.
1. No criminal record. 
1. Be physically and emotionally capable of performing assigned tasks.
1. Have knowledge of procedures on use of wire and radio communications and report writing. 
1. Be a high school graduate or possess a Graduate Equivalency Degree (GED) equivalent. 
1. Possess and maintain a valid Montana Driver’s License. 
1. Possess a state-issued security guard license and weapons permit. 
1. Possess adequate physical fitness in order to meet the potential physical demands of the posts. 

3.15.6 Standards of Appearance. CSGs' appearance will be neat, fit, well groomed, and present a professional image. In addition, employees may not:

1. Be overweight to the extent that a professional image is not maintained. 
1. Have any intentional body alteration/modification that results in a visible, physical effect that detracts from a professional image. 
1. Have visible tattoos that are obscene, gang-affiliated, advocate sexual, racial, ethnic, or religious discrimination or are of an unprofessional nature. 
1. Have any visible brands. Employees are prohibited from attaching, affixing or displaying (body piercing) objects, articles, jewelry or ornamentation to or through the ear, nose, tongue or any exposed body part. 

EXCEPTION:	Women may wear one matching pair of earrings: one small conservative earring per earlobe that fit tightly without extending below the earlobe. Contractor will coordinate with SSO to determine what presents a professional image. 

CSGs will wear uniform work clothing with contractor insignia clearly displayed on the outer uniform garment, above the waist. Unauthorized insignia or accoutrements will not be worn with or on uniform work clothing. Uniform work clothing will be clean and in well-pressed condition at all times. Footwear will be polished at all times.

3.15.7 Mental Demands. CSGs must be mentally alert at all times and capable of taking prompt, efficient action to mitigate emergency situations such as fire, attempted theft, espionage, sabotage and other acts detrimental to safeguarding State personnel and property. 

3.15.8 Physical Demands. CSGs are expected to be physically able to perform the following functions in the performance of their assigned duties: frequent and prolonged walking, crawling, standing, jumping, sitting, occasional running or sprinting, stooping, climbing, subduing and detaining violent/potentially violent individuals. These physical abilities may be required in emergency situations at a particular post. CSGs must be able to lift up to 50 pounds and administer self-aid and buddy care. CSGs will be capable of performing all duties without regard to any physical limitations that would preclude full performance of duty. 

Physical stamina and strength in all of its forms (endurance, temperature/climate, stress, etc.) is a basic requirement of this position. CSGs not meeting the physical requirements of their assigned position will be excluded from performance under this contract upon SSO’s request. Contractor will conduct a Physical Agility Test prescribed by AR 190-56 once awarded the contract and annually for all employed CSGs. 

3.15.9 Medical Examinations. Contractor will ensure that all CSGs are free from any conditions that would interfere with the full performance of duties, as demonstrated by the results of a physical examination. Disqualifying conditions include presence of any blood-borne pathogens, including hepatitis and HIV. Contractor must ensure CSGs’ current immunizations meet the Montana Department of Labor and Industry’s standards and requirements prior to performance of start date. CSGs must also meet the essential functions and medical screening requirements under AR 190-56.

3.15.10 Drug Screening. Contractor is responsible for all associated costs of drug screening for CSGs throughout the contract term. Contractor is responsible to conduct initial drug tests for all CSGs. Drug testing will meet or exceed all current state, US Army, and local requirements. A positive initial drug test disqualifies the individual from employment under this contract. Employed contract personnel are subject to random drug screening at all times. 

At a minimum the Contractor will conduct 100% testing of ALL employees each calendar year period or within the contract term, whichever is shorter. (i.e., if 100 guards under contract, then contractor must submit a minimum of 100 drug test samples within one year or less). Contractor will submit timely drug test procedures and results to SSO. Contractor will notify the SSO of all positive drug test results within 72 hours of drug test result notification. A positive drug test disqualifies the individual from further employment under this contract. 

AR 190-56 defines supporting guidance. CSGs will participate in periodic drug testing per state laws or AR 600-85 on a random basis to ensure the deterrent value of the testing program.

3.16	SPECIAL PROVISIONS

3.16.1 Temporary Removal of Guard Personnel Posing an Imminent Threat. The Installation Commander, Officer in Charge (OIC), Security Supervisor, State Security Officer (SSO), State Contracting Officer or designated representative at locations where CSGs are performing duty, may direct the contractor to temporarily and immediately, remove any individual from duty who poses an imminent threat to the safety of personnel or State resources. The temporary removal will last until the incident prompting removal has been resolved to the satisfaction of the State. Once the incident has been resolved, the individual will either be allowed to return to work on the contract or permanently removed from performance on the contract in accordance with paragraph 3.16.2 below as the State deems appropriate. 

Temporary removal of guard personnel does not relieve the contractor of any performance requirements or create an entitlement to an equitable adjustment.

3.16.2 Permanent Removal of Guard Personnel. The State reserves the right to permanently exclude any individual from performance under this contract whose performance or appearance does not meet standards per Sections 3.15.5 through 3.15.10 or who fails to pass a security check per Sections 3.14.1 and 3.14.2. 

Other reasons for permanent removal include, but are not limited to: falsifying of reports or statements, mishandling weapons, loss, destruction, or irresponsible use of government equipment, or other criteria identified in this SOW. When so instructed, the contractor will immediately remove such individual in accordance with SSO’s instructions. 

Permanent removal of guard personnel does not relieve the contractor of any performance requirements or create an entitlement to an equitable adjustment. Contractor will not, without SSO’s written consent, reinstate under this contract any employee who has been permanently removed. 

3.16.3 Security Supervisor (SS) Requirements. Offeror will include the SS’s biographical summary and resume with the initial proposal. The SS will be the primary Point of Contact (POC) for all issues of central management, liaison, and communication between contractor and State. The SS will be responsible for the day-to-day execution of this SOW and ensure all standards are met. The SS may be someone already on the contractor’s payroll. The SS should be a principle or someone with adequate authority and problem-solving skills to provide answers to the State should any situation arise with contract employees under this contract. 

The SS must be available 24 hours a day, 7 days a week. The State will provide the SS with office space, furnishings, and telephone (as SSO determines to be necessary). The State estimates the level-of-effort of experience (LOE) for this requirement is that of a security guard with over five years of law enforcement or security guard experience. 

The SS will be capable of responding immediately to any operational need. The SS will conduct specific checks at key locations to ensure CSGs are adequately conducting duties on FTH. The SS will conduct health and welfare checks to verify that all CSGs remain fit for duty. The SS will be trained to perform barrel-clearing duties as defined by FM 3-23.35, Chapter 1 Section II, 1-4, by the SSO; the training will be documented in the SS’s training records. However, the SS will perform barrel-clearing duties only for contractor employees and will ensure CSGs conduct safe and correct barrel-clearing procedures.

3.16.4 Security Supervisor Records. The SS will maintain a personnel record of every CSG.

3.16.4.1 Personnel Records. A copy of all records for each employee will be maintained by the SS at the State Security Office. These records will be available for inspection by the State to ensure compliance with the contract. 

Records include, but are not limited to: state training completion, verification of license application, state weapons and state training licenses/certifications, proof of medical and drug clearance for each employee, documented proof of completed local background investigation, other training documents.

Contractor will conduct a performance appraisal of each employee to ensure that the CSG is performing to the standards of AR 190-56 on a semi-annual basis, as a way to provide feedback to the SSO for his/her semiannual report to the State Contracting Officer. 

3.16.5 Individual Reliability Program. All CSGs will be subject to the Individual Reliability Program (IRP) found in AR 190-56, Chapter 3. The IRP is a condition of employment under the armed security guard service contract. The SS in conjunction with the SSO will continuously evaluate CSGs to determine if their character, trustworthiness, and fitness are consistent with the high standards expected of security professionals.

3.17	SERVICE SUMMARY 

	#
	Performance Objectives
	Performance Threshold

	1
	Provide CSGs to meet posting schedules 
	100% of all scheduled manning is achieved. 

	2
	CSGs meet all prerequisite requirements 
	100% of all CSGs meet all SOW prerequisite requirements prior to posting.

	3
	Qualified CSGs are on post 
a. Properly trained, 
b. Properly armed, and 
c. Properly equipped. 
	100% of all posted CSGs are current in all contractor-required Performance Work Statement training and certification. 
100% of all posted CSGs are properly armed and equipped. 

	4
	Properly control installation entry 
	100% of all unauthorized personnel and vehicles denied entry.
100% of all commercial vehicles properly inspected.
100% of all explosive laden vehicles directed to proper holding areas and receiving points.
100% verification of documentation and need to enter the installation prior to issuing visitor passes. 



3.17.1 The above Service Summary will be used to determine whether performance outcomes have been met and define what is considered acceptable performance. All of the above Performance Objectives must be met 100% of the time. This summary provides a realistic delivery schedule for the contractor’s performance and completion. It provides sufficient detail for the contractor to establish specific, detailed milestones against which progress can be measured. 

3.18	TRAINING AND EQUIPMENT

The State will provide eight hours of initial training for each CSG in addition to an existing facility (guardhouse) at FTH for use by the contractor in the performance of this contract only.

3.18.1 Initial Training. The State will provide each CSG approximately eight hours of training. Each CSG will satisfactorily complete all personnel requirements below (including meeting all prerequisites to obtain a state guard license in jurisdictions where available). 



State-furnished initial training includes, but is not limited to: 

a. Army Regulations.
b. Use of Force/Rules of Engagement in accordance with state and local laws and statutes, and AR 190-14, AR 190-13, and AR 525-13.
c. Legal authority and jurisdiction including potential conflicts of interest and Posse Comitatus Act issues. Example: security guard personnel, while wearing the duty uniform and/or badge, may not be deputized or exercise any additional authority and jurisdiction while on duty.
d. Unit mission as applicable to contractor duties.
e. How to use and care for Installation facilities and equipment. 
f. How to perform Installation Entry Control duties, Vehicle Inspections duties, and Visitor Pass duties. 
g. Familiarization with Memorandums of Understanding or assistance agreements with local supporting agencies. 
h. Safety. 
i. Routine, Exercise and Emergency Actions to include: Safe Haven, bomb threat, HAZMAT, explosive shipments, etc. 
j. Communication procedures (radio, telephone). 
k. Ensuring CSGs are able to detect and detain persons suspected of committing other offenses such as drunk driving, improper transport of drugs, and transporting explosive materials/weapons, etc. in accordance with installation SOPs and/or special orders.
l. Vehicle, Area, and Personnel Search Authority and Procedures.
m. Personnel Identification procedures, including authorized identification cards/badges.
n. Communication procedures and equipment.
o. Antiterrorism and Operations Security requirements.
p. Protective Equipment and procedures to include blood-borne pathogens training.
q. Specialized access control and screening equipment.
r. Security guard personnel must be familiar with military customs, appearance, and protocol to include distinguished visitors, and other military eccentric procedures. 
s. Conducting RAM measures.

3.18.2 Administrative Space/Guardhouse. The State will provide CSGs with only the available resources as is in the existing guard houses/structures/facilities at each site/post location. Telephone access may be provided in these site/post locations but will be for the local area only. Contractor will provide the CSGs with a computer and/or all peripheral computer equipment and supplies at each site/post location. If contractor requires other amenities, contractor shall obtain permission from SSO to modify existing facilities and/or to install any such equipment. Contractor-installed equipment must comply with ALL security requirements enforced by the State. 

3.18.3 Specialized Equipment. A vehicle inspection mirror will be provided to contractor for use by the CSGs. Other equipment necessary to perform the mission will be issued on a need-to-need basis that was not previously covered. 

3.18.4 Duty Equipment Storage. Contractor is responsible for storage of duty equipment. The State will not be responsible in any way for contractor's supplies, equipment, or personal belongings that may be damaged or lost by fire, theft, or accident.

3.19	POST AWARD MEETING
Contractor shall attend a post award meeting with the Department of Military Affairs State Security Officer and other DMA staff within 10 calendar days after the award of the contract. Contractor shall provide a list of questions and concerns no later than five state working days before the meeting. The purpose of this meeting will be to discuss the terms and conditions of the contract, provide additional information regarding service which shall be executed by both parties, and contract administration responsibilities of both the contractor and DMA. Topics that may be discussed are, but are not limited to:
a.	Meeting with contractor on as-needed basis to review progress, discuss problems, consider any necessary action and discuss possible solutions.
b.	Scope of authority, clear lines of communication and identify office, such as procurement office, that may interact directly with the contractor, as needed.
c.	Correct invoice requirements and authorization of payments consistent with contract pricing.
d.	Possible changes that fall within scope of the SOW.

3.20	STATEMENT OF WORK – DEPARTMENT OF ADMINISTRATION

Contractor shall provide the following unarmed security guard services for the State of Montana's Capitol Complex. The Capitol Complex is defined as State property and grounds within a 10-mile radius of the state capitol building (2-17-811, MCA). 

Upon request of the Capitol Complex Security Manager, Contractor shall also provide security guard services to state-leased space within the Helena area. DOA understands that extending security services to state-leased space is outside of the contracted monthly amount and additional costs may be incurred for these extra services. Contractor may also be asked to provide armed security guards in case of emergencies.

Contractor will provide unarmed security guard services for the Capitol Complex, 7 days per week, 24 hours per day, 365 days per year, including all state legal holidays during the contract term. State legal holidays are those listed under section 1-1-216, MCA (http://leg.mt.gov/bills/mca/1/1/1-1-216.htm). Security personnel must be alert, perceptive, tactful, helpful, and capable of exercising sound judgment in executing their duties and responsibilities. 

3.21	CONTRACTOR PERSONNEL

3.21.1 Licensing. Contractor and all employees must be licensed through the State of Montana, Department of Labor and Industry, Board of Private Security Officers and Investigators. In addition, the Capitol Complex Security Manager must approve all employees prior to the individual performing any duties under this contract. 

3.21.2 Employee Security Screening. All employees designated to provide unarmed security guard services for the Capitol Complex must submit to an annual Federal Fingerprint-Based background check provided by the Montana Department of Justice. This information must be available for review and approval by the Capitol Complex Security Manager. If the Capitol Complex Security Manager requests these background checks, there will be no cost to the Contractor. Any employee with a felony conviction or who fails to pass any background investigation will not be allowed to work within the Capitol Complex under this contract. 

3.21.3 Training Program. Contractor will provide a thorough and effective training program that meets or exceeds those standards set forth by the Montana Department of Labor and Industry, Board of Private Security Officers and Investigators. Contractor personnel will be required to complete training provided by the Contractor in:

· emergency procedures (fire, medical, disaster, etc.), 
· American Heart Association Heartsaver CPR/AED, 
· Heartsaver First Aid, 
· Hazardous Materials Awareness, and 
· radio communications. 

Training in basic self-defense training, etc. will be facilitated periodically by the State. Contract personnel will complete and provide certification or verify attendance at designated courses. Contract personnel will have six months from date of hire to complete required training. Contractor must present to the Capitol Complex Security Manager, certification or written verification for personnel completing required training or coursework. Contractor will ensure all certifications are complete and that contract personnel attend annual or required refresher courses provided by the Contractor. 

Contractor will develop initial and annual training plans for review and approval by the Capitol Complex Security Manager prior to exercise of this contract. Contractor will maintain on-site training records for each employee for review by Capitol Complex Security Manager. Employees found in violation may be removed from duty until deficiencies are corrected. Failure to meet established training requirements may result in removal from duty under this contract.

3.21.4 Site Supervisor. Contractor must provide a qualified Site Supervisor to supervise all contract personnel providing services under the contract. The Capitol Complex Security Manager must pre-approve this individual before duties are performed under this contract. The Site Supervisor will supervise all security personnel and ensure personnel are alert, perceptive, tactful, helpful, and capable of exercising sound judgment in executing their duties and responsibilities. The Site Supervisor will ensure training is complete, officers are fit for duty, and respond effectively to any incident, emergency, or disaster.

3.21.5 Lead Officer. Contractor will also provide a qualified Lead Officer for each shift to establish a clear and concise chain of command for personnel and with DOA. 

3.22	SECURITY OFFICERS 

All Contractor personnel must possess the following: 

· Alertness: ability to watch for deviations from the norm, such as strange noises, people, and vehicles, etc. This is achieved by keen watchfulness and diligent application of the patrol. 
· Judgment: he or she has the ability to arrive at a wise decision. 
· Confidence: he or she has faith in one's self and abilities. 
· Physical Fitness: security duty within the complex can be difficult and demanding. 
· Tactfulness: ability to deal with others without giving offense. 
· Self-Control: ability to control his or her actions when confronted with difficult situations or incidents. 
· Vision Acuity: personnel must possess, with or without corrective lenses, vision acuity to allow rapid reading of small print, such as contained in the local telephone directory. 
· Personnel must be able to speak clearly, as they are required to routinely use both telephone and radio communications. 
· Personnel must be capable of writing clear, legible, and concise daily logs and incident reports. 
· Personnel must be able to interact with emergency response personnel such as police, fire and medical. 
· Personnel will have access to sensitive areas and documents throughout the complex and will require state licensure, to include a national background check.

3.23	SCHEDULING 

Contractor shall provide the following personnel per shift:
1. One officer 0700 -1900 Monday-Friday
2. Two officers at all other times including state holidays.

Duty hours are defined as the entire period from 0000 through 2400 (Military Time). Capitol Complex Security Manager can request time shift changes to reflect better coverage. Contract personnel will complete facility tours assigned to each shift. Assignments may be rotated at the direction of the Site Supervisor or Capitol Complex Security Manager. Personnel will respond to any incident, emergency, disaster, investigation, or panic alarm button activation, etc. at any time during their shift, based on set protocols or guidelines.



3.24	SECURITY GUARD DUTIES

Unless approved by the Capitol Complex Security Manager, DOA expects one round of security checks every four hours by both foot and motor patrol officers between the hours of 1900 and 0700 Monday through Friday. These checks are to include security checks on all buildings and facilities as designated. 

On Saturdays, Sundays, and holidays, between the hours of 0830 and 1530, one of the officers will remain in the Capitol at the security desk and then resume patrol activities. 

The officer on duty from 0700-1900, Monday through Friday will be located at the security desk in the Capitol Building from 0800 through 1700. The primary responsibility of this officer is to provide a security presence on the first floor of the Capitol building. However, this officer is also responsible for an unlock round of all exterior doors, not on access control, on the Capitol Complex beginning at 0700 hours Monday through Friday. It is understood that the officer is entitled to be away from the security desk for a maximum of one thirty-minute period for a meal break. 

Other specific duties include:

a. Motor patrol is expected to include buildings off the immediate Capitol Complex. Contractor will be responsible for furnishing a well-identified security vehicle for use by security personnel. Capitol Complex Security Manager must approve this vehicle before usage will be granted. 
b.	All personnel are expected to respond effectively, efficiently, and in a timely manner to any incident, emergency, or disaster while on shift. Officers will note the location of personnel in any building or facility for evacuation or other emergency response actions.
c.	Officers will call appropriate city/county/state/federal emergency response personnel or others such as contractors, etc. for any unusual situations, emergencies, incidents or disasters. The Site Supervisor will ensure that all contact lists are current and up-to-date for each shift. Capitol Complex Security Manager will review all contact lists on a regular basis.
d.	Officers will conduct a lock-up round of all exterior doors, not on access control, for the entire complex beginning at 1700 hours. This includes checking and securing all exterior doors and windows. While on routine patrol, personnel will monitor these points to ensure lock-up is sustained.
e.	All flags will be raised and lowered during unlock and lockup rounds following federal requirements for flag handling. Officers will respond to all requests from DOA’s General Services Division (GSD) and/or the Governor’s Office to fly flags at half-mast. When notified in advance, flags raised “in honor” of an individual will be raised and lowered by officers at the time of flag raising as requested by GSD. 
f.	During rounds, officers will turn off all non-security lights, electrical appliances, holiday decorations, etc. excluding computer systems, phone systems, and data processors.
g.	Officers will use Contractor-supplied software for proof of rounds and an accurate daily log of shift activity and incident reports. All logs and incident reports will be available to the Capitol Complex Security Manager upon request. 
h.	Monitor activity on or around the facility during all shifts. Officers will document and report suspicious activity to the appropriate authority, i.e., 911 and/or the State on-call incident commander. Personnel will intervene and provide the level of support or assistance necessary to the incident. If necessary, officers will call 444-2000 after hours to verify the employment of state employees and if requested by the Capitol Complex Security Manager, to shutdown building access to an individual. 
i.	Officers must know and understand each facility life safety system, including fire alarm panels, sprinkler systems, and police alarm buttons, etc. Each officer will be required to know where each of these systems is located within each building and how to operate them.
j.	Officers must comply with all written and oral directives from the Capitol Complex Security Manager and follow all Standard Operating Guidelines (SOG) pertaining to their duties. The Capitol Complex Security Manager shall communicate special conditions or concerns directly to the Contractor and personnel who perform the services.
k.	Officers must monitor activity related to building heating, ventilation, air conditioning systems (HVAC) and all building plumbing. Each officer will be required to know where boilers are located within each building and where to call if a problem is identified. No maintenance work will be performed by officers. 
l.	Officers must perform other duties related to Capitol Security as required by the Capitol Complex Security Manager after discussion with the Site Supervisor. 
m.	All calls to 444-3060 will be forwarded to the foot patrol after hours and be addressed as necessary.

n.	Contractor will develop a manual defining routine and standard procedures for handling situations and matters pertaining to duties and guard service requirements.

DOA may require additional security personnel, to include armed security personnel, during the contract period to provide extra coverage for a facility, etc. This coverage may include broken doors, windows, fire watch, contentious meetings, or hearings and emergency response for any incident, emergency, or disaster. Personnel must be provided to within one hour in the above listed events. DOA understands these additional security needs are outside of the monthly contracted amount and additional costs may be incurred. 

3.25	CONTRACTOR PERFORMANCE STANDARDS 

Contractor will ensure uninterrupted service is provided. Contractor will provide security officers:

· at the times specified,
· in uniform, properly outfitted,
· familiar with security duties,
· properly instructed and trained,
· supervised,
· that meet all training standards, and 
· that identify and respond to State security requirements.
· provide additional personnel as needed during periods of elevated threat or natural and manmade disasters

When requested, Contractor will provide copies of Contractor's quarterly performance review of its employees to the Capitol Complex Security Manager. Contractor shall also provide the State with reports on a monthly or as needed basis, subjects to include but not limited to personnel turnover or recurring problems

Security personnel shall not abandon their post(s) until properly relieved. If relief personnel fail to report, current duty personnel must remain until relieved. Any resulting overtime costs are the responsibility of the Contractor.

3.25.1 Drug Screening. Contractor is responsible for all associated costs of drug screening for security officers throughout the contract term. Contractor is responsible to conduct initial drug tests for all security officers. Drug testing will meet or exceed all current state and local requirements. A positive initial drug test disqualifies the individual from employment under this contract. Employed contract personnel are subject to random drug screening at all times. 

At a minimum the Contractor will conduct 100% testing of ALL employees each calendar year period or within the contract term, whichever is shorter. Contractor will submit timely drug test procedures and results to Capitol Complex Security Manager. Contractor will notify the Capitol Complex Security Manager of all positive drug test results within 72 hours of drug test result notification. A positive drug test disqualifies the individual from further employment under this contract. 

Repetitive or uncorrected non-compliance with the contract may result in termination of the contract and/or other punitive action as deemed necessary by the State.

3.26	EQUIPMENT

3.26.1 Office Equipment. Security personnel may use standard office equipment available at the location where they are assigned. Security personnel should call 444-2032 if there are problems with office equipment. Security personnel may use this equipment only for official business in the performance of their duties under the terms of this contract. 

The Contractor or their employees shall not use any State owned property in any manner for personal advantage, business gain, or other personal endeavor. Contractor personnel shall take all reasonable precautions and follow all directives to safeguard and protect the State's property.

3.26.2 Uniforms. Contractor will provide complete uniforms for personnel that represent a professional image. Uniforms will be of consistent color, appearance, laundered, and in good condition. Uniforms will only be worn when the officer is on official duty or in transit between residence and job site. Uniforms must be approved by the Capitol Complex Security Manager prior to use. Contractor's personnel are required to wear or prominently display State of Montana identification badges and Contractor-furnished identification badges while providing services under the terms of the contract.

3.26.3 Security Officer Equipment. Contractor will furnish the following serviceable equipment:

· Minimum of three Motorola P-25 Trunking Capable compliant communication radios that are compatible with the State's communication system. DOA is currently on the Lewis and Clark County Trunked Communication System. DOA will furnish the base station for the security desk. Contractor will be responsible for all upgrades, programming, and repair, etc. to the P-25 radios. If the radios provided by the Contractor do not meet these requirements, Contractor will be responsible for all upgrade costs.
· Flashlight for each officer on foot patrol and motor patrol.
· First aid kit and fire extinguisher for the patrol vehicle.
· A revolving amber light for the patrol vehicle.
· Appropriate personal protective equipment necessary to carry out their duties. 
· Any other item that the Capitol Complex Security Manager deems appropriate for the officers to carry out their duties.
· Patrol Tour Confirmation System (State will approve the System before installation).
· Separate cell phones for the Site Supervisor, foot patrol, and motor patrol officers. 

The Capitol Complex Security Manager may require contract personnel to wear a hard-hat or reflective safety vest, etc. for response to any incident, emergency, disaster and while on regular duty. These items will be furnished by the Contractor.

3.27	LOCAL BUSINESS PHONE 

Contractor shall provide the Capitol Complex Security Manager with a local business phone number or toll free number.

3.28	CLAIMS

It is expressly understood and agreed that any work or materials not specifically provided for by this contract must be prior approved and ordered, in writing, by the Capitol Complex Security Manager. 
3.29	PROVISION OF SERVICES

NOTE:	Each item below must be thoroughly addressed. Offerors taking exception to any requirements listed in this section may be found nonresponsive or be subject to point deductions.

1.	Method of Providing Services. Offeror shall provide a description that will convincingly demonstrate to the State what the offeror intends to do; timeframes necessary to accomplish the work; and how the work will be accomplished to meet each agency’s SOW requirements. Offeror must specifically address each of the following SOW requirements:

· Sections 3.1 through 3.19 – Department of Military Affairs State of Work for armed security guard services at Fort Harrison
· Sections 3.20 through 3.28 – Department of Administration Statement of Work for unarmed security guard services

2.	Shared Duties. Taking the following items into consideration, offeror shall provide a description demonstrating how these items and any additional duties or processes identified by the offeror could be cost-effectively shared among the two agencies. Description shall include how offeror would invoice both agencies for shared duties.

a.	training common to both SOWs
b.	supervisors
c.	equipment
d.	communications interoperability



SECTION 4: OFFEROR QUALIFICATIONS

All subsections of Section 4 not listed in the "Instructions to Offerors" on page 3 require a response. Restate the subsection number and the text immediately prior to your written response.

4.1	STATE'S RIGHT TO INVESTIGATE AND REJECT

The State may make such investigations as deemed necessary to determine the offeror's ability to perform the services specified. The State reserves the right to reject a proposal if the information submitted by, or investigation of, the offeror fails to satisfy the State’s determination that the offeror is properly qualified to perform the obligations of the contract. This includes the State's ability to reject the proposal based on negative references.

4.2	OFFEROR QUALIFICATIONS

To enable the State to determine the capabilities of an offeror to perform the services specified in the RFP, the offeror shall respond to the following regarding its ability to meet the State's requirements. THE RESPONSE, "(OFFEROR'S NAME) UNDERSTANDS AND WILL COMPLY," IS NOT APPROPRIATE FOR THIS SECTION.

NOTE: Each item must be thoroughly addressed. Offerors taking exception to any requirements listed in this section may be found nonresponsive or be subject to point deductions.

4.2.1 References. Offeror shall provide a minimum of three references that are currently using or have previously used, armed and unarmed security guard services, as proposed in this RFP. The references may include state governments or National Guard facilities for which the offeror, preferably within the last six years, has successfully completed armed and unarmed security guard services. 

At a minimum, the offeror shall provide the company name, location where the services were provided, contact person(s), contact telephone number, e-mail address, and a complete description of the services provided, and dates of service. 

These references may be contacted to verify offeror's ability to perform the contract. The State reserves the right to use any information or additional references deemed necessary to establish the ability of the offeror to perform the contract. Negative references may be grounds for proposal disqualification

4.2.2 Company Qualifications and Experience. Offeror shall provide documentation establishing the individual or company submitting the proposal has the qualifications and experience to provide the armed and unarmed security guard services specified in this RFP, including, at a minimum:

· Company qualifications and experience shall include the documentation of respondent history, including capabilities in the area of services to be provided, size, and scope of operation. 
· Similar experience, including scope of work that demonstrates an expertise in providing the required (unarmed and armed security guard) services.
· Number of years in business.
· Number of security guards.
· Scope of in-service training offered to security guard personnel and average length of employment of security guards.
· A written statement prepared by offeror’s Financial Officer stating offeror is in good financial standing, is not in any form of bankruptcy; is current in payment of all taxes and fees such as franchise fees and have no other financial difficulties that may prevent offeror from completing this service. Offeror shall submit ONLY a written statement providing the requested information; any other financial documents provided will not be considered confidential information and will be made available for public viewing.

4.2.3 Resumes. A resume or summary of qualifications, work experience, education, and skills must be provided for all key personnel to include any subcontractors, who will be performing any aspects of the contract. Include years of experience providing services similar to those required; education; and certifications where applicable. Identify what role each person would fulfill in performing work identified in this RFP.

4.2.3.1	Requirements – Department of Military Affairs.

a.	Resume(s) of the proposed security supervisor shall be submitted. Resume(s) shall include name and title, education, security guard training (to include type of training received) and the list below.
· Computer experience with Microsoft Office Products 
· Training capabilities
· IEC experience
· Vulnerability Assessments and Interpretation
· RAMP Activities
· Notional Installation Security Exercises
· Supervisory/Managerial/Personnel Experience
· Military Experience/Knowledge
· Law Enforcement Experience
· Use of Force Training
· Training of DA Level I-IV AT Training
· Communicate with Authorities, LE and Stakeholders
· Production of Reports
· Tracking of Program Budget Expenses
· Production and Implementation of SOP
· Conflict resolution
· Communicate with Government Authorities
b.	Resumes of proposed qualified security guard(s) with a minimum of one year field experience. Time spent in training shall not be counted in the one year field experience requirement. Offeror shall briefly identify the duties of each security guard personnel, to include type of training individual has, how often training is provided to the security guard and actual number of years of experience.

4.2.3.2	Requirements – Department of Administration.

a.	Resume(s) of the proposed site supervisor shall be submitted. Resume(s) shall include name and title, education, security guard training (to include type of training received) and the list below.
· Computer experience with Microsoft Office Products 
· Training capabilities
· Vulnerability Assessments and Interpretation
· Supervisory/Managerial/Personnel Experience
· Law Enforcement Experience
· Use of Force Training
· Communicate with Authorities and Stakeholders
· Production of Reports
· Tracking of Program Budget Expenses
· Production and Implementation of SOP
· Conflict resolution
· Communicate with Government Authorities
· Customer Service Orientation
b.	Resumes of qualified security guard(s) with a minimum of one year field experience. Time spent in training shall not be counted in the one year field experience requirement. Offeror shall briefly identify the duties of each security guard personnel, to include type of training individual has, how often training is provided to the security guard and actual number of years of experience.

4.2.4 Oral Presentation/Product Demonstration/Interview. Offerors must be prepared to have the key personnel assigned to this project complete an oral presentation in Helena, Montana. The State reserves the right to have presentations from only the three highest scoring offerors, at the State's discretion.

The oral presentation is designed to provide the State a comprehensive understanding of the offeror's ability to accomplish the service requirements described in this RFP. All costs, including travel, equipment, supplies, etc. are the responsibility of the offeror.


SECTION 5: COST PROPOSAL

All subsections of Section 5 not listed in the "Instructions to Offerors" on page 3 require a response. Restate the subsection number and the text immediately prior to your written response.

5.1	COST SCHEDULE – DEPARTMENT OF MILITARY AFFAIRS 

5.1.1 Cost Breakdown. Offeror will provide a breakout of costs for personnel, uniforms, equipment, training, etc. mentioned in this RFP and an all-inclusive billable hourly rate for one CSG as part of their response.

5.1.2 Detailed Pricing of Postings and Site Locations.

	1.
	Provide annual armed security guard services at Post #1 - Fort Harrison, 24 hours a day, 7 days a week, 365 days a year IAW the SOW and all attachments. 
Note:	On average scheduled RAMs resulted in an average of 2,043 hours per month of CSG time. Time requirements may flex +/- up to 10%.
	$		

	2.
	Provide annual on-site armed Security Supervisor at Post #2 - Fort Harrison, 8 hours a day, 5 days a week, 52 weeks a year IAW the SOW and all attachments.
	$		

	3.
	Total annual cost to provide armed security guard services IAW the SOW and all attachments for the Department of Military Affairs.
	$		



5.2	COST SCHEDULE – DEPARTMENT OF ADMINISTRATION

5.2.1 Cost Breakdown. Offeror will provide a breakout of costs for personnel, uniforms, equipment, training, etc. mentioned in this RFP and an all-inclusive billable hourly rate for one unarmed security guard as part of their response.

5.2.2 Detailed Pricing.

	1.
	Provide annual unarmed security guard services at the Capitol Complex, 24 hours a day, 7 days a week, 365 days a year in accordance with the SOW and all attachments. 
	$		

	2.
	Provide annual on-site Site Supervisor at the Capitol Complex. 
	$		

	3.
	Total annual cost to provide unarmed security guard services IAW the SOW and all attachments for the Department of Administration.
	$		

	

	4.
	Provide annual unarmed security guard services to state-leased space outside of the Capitol Complex.
	$	/hour

	5.
	Hourly Rate for Additional Security Personnel not included herein:
	$	/hour

	6.
	Hourly Rate for Armed Security Personnel not included herein:
	$	/hour





SECTION 6: EVALUATION PROCESS

6.1	BASIS OF EVALUATION

The evaluator/evaluation committee will review and evaluate the offers according to the following criteria based on a total number of 16,140 points.

The Provision of Services, Company Qualifications and Experience, Resumes, Oral Presentation portions of the proposal will be evaluated based on the following Scoring Guide. References will be evaluated on a Pass/Fail basis. The Cost Proposal will be evaluated based on the formula set forth below.

6.1.1 Scoring Guide. In awarding points to the evaluation criteria, the evaluator/evaluation committee will consider the following guidelines:

Superior Response (95-100%): A superior response is an exceptional reply that completely and comprehensively meets all of the requirements of the RFP. In addition, the response may cover areas not originally addressed within the RFP and/or include additional information and recommendations that would prove both valuable and beneficial to the agency. 

Good Response (75-94%): A good response clearly meets all the requirements of the RFP and demonstrates in an unambiguous and concise manner a thorough knowledge and understanding of the project, with no deficiencies noted. 

Fair Response (60-74%): A fair response minimally meets most requirements set forth in the RFP. The offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of the subject matter is limited.

Failed Response (59% or less): A failed response does not meet the requirements set forth in the RFP. The offeror has not demonstrated sufficient knowledge of the subject matter.

6.1.2 Cost Proposal Evaluation. The lowest overall cost will receive the maximum allotted points. All other proposals receive a percentage of the points available based on their cost relationship to the lowest. Example: Total possible points for cost are 200. Offeror A's cost is $20,000. Offeror B's cost is $30,000. Offeror A would receive 200 points. Offeror B would receive 134 points ($20,000/$30,000) = 67% x 200 points = 20).

Lowest Responsive Offer Total Cost	x	Number of available points = Award Points
	This Offeror's Total Cost


6.2	EVALUATION CRITERIA

	
	Category
	Section of RFP
	Point Value

	
	

	
	Provision of Services
	8,700 Possible Points

	
	

	1. 
	Method of Providing Services – DMA Statement of Work
	3.1-3.19
	1,000

	2. 
	Provide Trained, Licensed CSGs
	3.3.2
	500

	3. 
	Security Guard Training Program
	3.3.2.1
	200

	4. 
	Annual Refresh Training Program
	3.3.2.3
	300

	5. 
	Uniforms
	3.4.1
	100

	6. 
	Equipment Provided
	3.4.3
	300

	7. 
	Reporting
	3.9
	200

	8. 
	Establish SOP
	3.2.4
	400

	9. 
	Communications
	3.4.4/3.2.1.14
	200

	10. 
	IEC RAMs
	3.2.1
	400

	11. 
	Drug Screening Program
	3.15.10
	100

	12. 
	Employment Screening Program
	3.14
	400

	13. 
	Individual Reliability Program
	3.16.5
	300

	
	

	14. 
	Method of Providing Services – DOA Statement of Work
	3.20-3.28
	1,000

	15. 
	Provide Licensed Security Guards
	3.21.1
	500

	16. 
	Security Guard Training Program
	3.21.3
	200

	17. 
	Annual Refresh Training Program
	3.21.3
	300

	18. 
	Uniforms
	3.26.2
	100

	19. 
	Equipment Provided
	3.26.3
	300

	20. 
	Reporting
	3.22
	200

	21. 
	Establish SOG
	3.24 (j.)
	400

	22. 
	Communications
	3.26.3
	200

	23. 
	Drug Screening Program
	3.25.1
	100

	24. 
	Employment Screening Program
	3.21.2
	400

	25. 
	Contractor-Supplied Software 
	3.24 (g.)
	100

	26. 
	Shared Duties Between Agencies
	3.29
	500

	
	

	
	References
	Pass/Fail

	
	

	27. 
	References
(Complete contact information provided)
	4.2.1
	Pass/Fail

	
	

	
	Company Qualifications and Experience
	1,000 Possible Points

	
	
	
	

	28. 
	Relevant Past/Current Projects and Scope
	4.2.2
	1,000

	29. 
	Financial Standing
	4.2.2
	Pass/Fail

	
	

	
	Resumes
	3,250 Possible Points

	
	

	30. 
	Staff Qualifications
	4.2.3
	Pass/Fail

	
	

	
	Department of Military Affairs – Security Supervisor
	4.2.3.1 (a)
	

	31. 
	Five years’ experience
	
	Pass/Fail

	32. 
	Computer Experience with Microsoft Office Products
	
	100

	33. 
	Training Capabilities
	
	100

	34. 
	IEC Experience
	
	100

	35. 
	Vulnerability Assessments and Interpretation
	
	100

	36. 
	RAMP Activities
	
	100

	37. 
	Notional Installation Security Exercises
	
	50

	38. 
	Supervisory/Managerial/Personnel Experience
	
	50

	39. 
	Military Experience/Knowledge
	
	50

	40. 
	Law Enforcement Experience
	
	100

	41. 
	Use of Force Training
	
	50

	42. 
	Training of DA Level I-IV AT Training
	
	100

	43. 
	Communicate with Authorities, LE and Stakeholders
	
	50

	44. 
	Production of Reports
	
	100

	45. 
	Tracking of Program Budget Expenses
	
	50

	46. 
	Production and Implementation of SOP
	
	100

	47. 
	Conflict Resolution
	
	100

	48. 
	Communicate with Government Authorities
	
	50

	
	

	49. 
	Qualified Security Guard Resume
	4.2.3.1 (b)
	500

	
	

	
	Department of Administration – Site Supervisor
	4.2.3.2 (a)
	

	50. 
	Five years’ experience
	
	Pass/Fail

	51. 
	Computer experience with Microsoft Office Products 
	
	100

	52. 
	Training capabilities
	
	100

	53. 
	Vulnerability Assessments and Interpretation
	
	100

	54. 
	Supervisory/Managerial/Personnel Experience
	
	50

	55. 
	Law Enforcement Experience
	
	Pass/Fail

	56. 
	Communicate with Authorities and Stakeholders
	
	50

	57. 
	Production of Reports
	
	100

	58. 
	Tracking of Program Budget Expenses
	
	50

	59. 
	Production and Implementation of SOP
	
	100

	60. 
	Conflict resolution
	
	100

	61. 
	Communicate with Government Authorities
	
	50

	62. 
	Customer Service
	
	100

	
	
	
	

	63. 
	Qualified Security Guard Resume
	4.2.3.2 (b)
	500

	
	

	
	Oral Interviews
	500 Possible Points

	
	

	64. 
	Oral Interview
	4.2.4
	500

	
	

	
	Cost Proposal
	2,690 Possible Points

	
	

	65. 
	Cost Proposal - DMA
	5.1
	1,345

	66. 
	Cost Proposal - DOA
	5.2
	1,345

	
	





6.3	ORAL INTERVIEWS

The State reserves the right to have interviews with only the three highest scoring offerors, at the State’s discretion. Interviews will be held in Helena Montana at a location to be determined later. The interview is designed to provide the State a comprehensive understanding of the offeror's ability to accomplish the service requirements described in this RFP.

· Any costs, including travel, equipment, supplies, etc. incurred by offerors due to participation in the oral interview shall be borne solely by the offeror.
· Following the interviews, the State may assemble a list of written follow-up questions to be delivered to the offeror’s primary contact. Offeror’s response may be rescored based upon the answers to the written questions.
· After acceptance and invitation to interview, offeror must provide the State with eight paper copies of any presentation materials (not to exceed 50 pages). 
· The State reserves the right to ask questions throughout the interviews.
· Offerors cannot bring up any issues or exceptions to the RFP that were not raised in the formal written question and answer period.


APPENDIX A: STANDARD TERMS AND CONDITIONS

By submitting a response to this invitation for bid, request for proposal, limited solicitation, or acceptance of a contract, the vendor agrees to acceptance of the following Standard Terms and Conditions and any other provisions that are specific to this solicitation or contract. 

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The State reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly or in part, and to make awards in any manner deemed in the best interest of the State. Bids, proposals, and limited solicitation responses will be firm for 30 days, unless stated otherwise in the text of the invitation for bid, request for proposal, or limited solicitation.

ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between language contained in the State’s solicitation document and a vendor’s response, the language contained in the State’s original solicitation document will prevail. Intentional manipulation and/or alteration of solicitation document language will result in the vendor’s disqualification and possible debarment.

DEBARMENT: Contractor certifies, by submitting this bid or proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency. If Contractor cannot certify this statement, attach a written explanation for review by the State.

FACSIMILE RESPONSES: Facsimile responses will be accepted for invitations for bids, small purchases, or limited solicitations ONLY if they are completely received by the State Procurement Bureau prior to the time set for receipt. Bids, or portions thereof, received after the due time will not be considered. Facsimile responses to requests for proposals are ONLY accepted on an exception basis with prior approval of the procurement officer.

FAILURE TO HONOR BID/PROPOSAL: If a bidder/offeror to whom a contract is awarded refuses to accept the award (PO/contract) or fails to deliver in accordance with the contract terms and conditions, the department may, in its discretion, suspend the bidder/offeror for a period of time from entering into any contracts with the State of Montana.

LATE BIDS AND PROPOSALS: Regardless of cause, late bids and proposals will not be accepted and will automatically be disqualified from further consideration. It shall be solely the vendor’s risk to ensure delivery at the designated office by the designated time. Late bids and proposals will not be opened and may be returned to the vendor at the expense of the vendor or destroyed if requested.

RECIPROCAL PREFERENCE: The State of Montana applies a reciprocal preference against a vendor submitting a bid from a state or country that grants a residency preference to its resident businesses. A reciprocal preference is only applied to an invitation for bid for supplies or an invitation for bid for nonconstruction services for public works as defined in section 18-2-401(9), MCA, and then only if federal funds are not involved. For a list of states that grant resident preference, see http://gsd.mt.gov/ProcurementServices/preferences.mcpx.

SOLICITATION DOCUMENT EXAMINATION: Vendors shall promptly notify the State of any ambiguity, inconsistency, or error which they may discover upon examination of a solicitation document.


APPENDIX B: FEDERAL TERMS AND CONDITIONS

The State is required to insert the substance of the following provisions in all contracts issued under a Military Cooperative Agreement. 
By submitting a response to this invitation for bid, request for proposal, limited solicitation, or acceptance of a contract, the vendor agrees to acceptance of the following Federal Terms and Conditions along with all other provisions that are specific to this solicitation or contract as applicable. 

1. 	Nondiscrimination 
The Contractor/Vendor covenants and agrees that no person shall be denied benefits of, or otherwise be subjected to discrimination in connection with the Contractor/Vendor's performance under this contract, on the ground of race, religion, color, national origin, sex or handicap. Accordingly and to the extent applicable, the Contractor/Vendor covenants and agrees to comply with the following:
a. On the basis of race, color or national origin, in Title VI of the Civil Rights Act of 1964 (42 U.S.C. Section 2000d et seq.) as implemented by DoD regulations at 32 CFR part 195.
b. On the basis of race, color, religion, sex, or national origin, in Executive Order 11246 {3 CFR, 1964-1965 Comp. pg. 339}, as implemented by Department of Labor regulations at 41 CFR part 60.
c. On the basis of sex or blindness, in Title IX of the Education Amendments of 1972 (20 U.S.C. 1681, et seq.), as implemented by DoD regulations at 32 CFR part 196.
d. On the basis of age, in The Age Discrimination Act of 1975 (42 U.S.C. Section 6101 et seq.), as implemented by Department of Health and Human Services regulations at 45 CFR part 90. 
e. On the basis of handicap, in Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as implemented by Department of Justice regulations at 28 CFR part 41 and DoD regulations at 32 CFR part 56. 

2.	Lobbying
a. The Contractor/Vendor covenants and agrees that it will not expend any funds appropriated by Congress to pay any person for influencing or attempting to influence an officer or employee of any agency, or a Member of Congress in connection with any of the following covered Federal actions: the awarding of any Federal contract; the making of any Federal grant; the making of any Federal loan; the entering into of any cooperative agreement; and, the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

b. The Final Rule, New Restrictions on Lobbying, issued by the Office of Management and Budget and the Department of Defense (32 CFR Part 28) to implement the provisions of Section 319 of Public Law 101-121 (31 U.S.C. Section 1352) is incorporated by reference and the State agrees to comply with all the provisions thereof, including any amendments to the Interim Final Rule that may hereafter be issued.

3. 	Drug‑Free Work Place
The Contractor/Vendor covenants and agrees to comply with the requirements regarding drug-free workplace requirements in Subpart B of 32 CFR part 26, which implements sec. 5151-5160 of the Drug-Free Workplace Act of 1988 (Public Law 100-690, Title V, Subtitle D; 41 U.S.C. 701, et seq.).

4. 	Environmental Protection
a. The Contractor/Vendor covenants and agrees that its performance under this contract shall comply with:
(1)     The requirements of Section 114 of the Clean Air Act (42 U.S.C. Section 7414); 
(2)     Section 308 of the Federal Water Pollution Control Act (33 U.S.C. Section 1318), that relates generally to inspection, monitoring, entry reports, and information, and with all regulations and guidelines issued thereunder; 
(3)     The Resources Conservation and Recovery Act (RCRA); 
(4)     The Comprehensive Environmental Response, Compensation and Liabilities Act (CERCLA); 
(5)     The National Environmental Policy Act (NEPA);
(6)     The Solid Waste Disposal Act (SWDA); 
(7)     The applicable provisions of the Clean Air Act (42 U.S.C. 7401, et seq.) and Clean Water Act (33 U.S.C. 1251, et seq.), as implemented by Executive Order 11738 and Environmental Protection Agency (EPA) rules at 40 CFR Part 31;
(8)     To identify any impact this contract may have on the quality of the human environment and provide help as needed to comply with the National Environmental Policy Act (NEPA, at 42 U.S.C. 4321, et seq.) and any applicable federal, state or local environmental regulation. 

b. In accordance with the EPA rules, the parties further agree that the Contractor/Vendor shall also identify to the state any impact this contract may have on:
(9)     The quality of the human environment, and provide help the agency may need to comply with the National Environmental Policy Act (NEPA, at 42 U.S.C 4321, et seq.) and to prepare Environment Impact Statements or other required environmental documentation. In such cases, the recipient agrees to take no action that will have an adverse environmental impact (e.g., physical disturbance of a site such as breaking of ground) until the agency provides written notification of compliance with the environmental impact analysis process.
(10)     Flood-prone areas, and provide help the agency may need to comply with the National Flood Insurance Act of 1968 and Flood Disaster Protection Act of 1973 (42 U.S.C. 4001, et seq.), which require flood insurance, when available, for federally assisted construction or acquisition in flood-prone areas.
(11)     Coastal zones, and provide help the agency may need to comply with the Coastal Zone Management Act of 1972 (16 U.S.C. 1451, et seq.), concerning protection of U.S. coastal resources.
(12)     Coastal barriers, and provide help the agency may need to comply with the Coastal Barriers Resource Act (16 U.S.C. 3501 et seq.), concerning preservation of barrier resources.
(13)     Any existing or proposed component of the National Wild and Scenic Rivers System, and provide help the agency may need to comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. 1271 et seq.).
Underground sources of drinking water in areas that have an aquifer that is the sole or principal drinking water source, and provide help the agency may need to comply with the Safe Drinking Water Act (42 U.S.C 300H-3).

5.	Use of United States Flag Vessels
a. The Contractor/Vendor covenants and agrees that travel under this contract shall use U.S.-flag air carriers ( air carriers holding certificates under 49 U.S.C. 41102) for international air transportation of people and property to the extent that such service is available, in accordance with the International Air Transportation Fair Competitive Practices Act of 1974 (49 U.S.C. 40118) and the inter-operative guidelines issued by the Comptroller General of the United States in the March 31, 1981, amendment to Comptroller General Decision B138942.

b. The Contractor/Vendor agrees that it will comply with the Cargo Preference Act of 1954 (46 U.S.C. 1241), as implemented by Department of Transportation regulation at 46 CFR 381.7, and 46 CFR 381.7(b).

6.	Debarment and Suspension
a. Contractor/Vendors shall not make any award or permit any award.(sub-contract or contract) at any tier to any party which is debarred or suspended or is otherwise excluded from or ineligible for participation in Federal assistance programs under Executive Order 12549, "Debarment and Suspension. 

b. The Contractor/Vendor covenants and agrees to comply with the requirements regarding debarment and suspension in Subpart C of the OMB guidance in 2 CFR part 180, as implemented by the DoD in 2 CFR part 1125. The Contractor/Vendor agrees to communicate the requirement to comply with Subpart C to persons at the next lower tier with whom the Contractor/Vendor enters into transactions that are “covered transactions” under Subpart B of 2 CFR part 180 and the DoD implementation in 2 CFR part 1125.

7. 	Buy American Act
The Contractor/Vendors covenants and agrees that it will not expend any funds appropriated by Congress without complying with The Buy American Act (41 U.S.C. 10). The Buy American Act gives preference to domestic end products and domestic construction material. In addition, the Memorandum of Understanding between the United States of America and the European Economic Community on Government Procurement, and the North American Free Trade Agreement (NAFTA), provide that EC and NAFTA end products and construction materials are exempted from application of the Buy American Act.

8.	Uniform Relocation
The Contractor/Vendor covenants and agrees that it will comply with the provisions of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (42 U.S.C. § 4601 et seq.) Policies and regulations issued thereunder (49 CFR Part 24).

9. 	Copeland "Anti-Kickback" Act
The Contractor/Vendor covenants and agrees that it will comply with the Copeland "Anti‑Kickback" Act (18 U.S.C. 874) as supplemented in Department of Labor regulations (29 CFR Part 3). As applied to this contract, the Copeland "Anti‑Kickback" Act makes it unlawful to induce, by force, intimidation, threat or procuring dismissal from employment, or otherwise, any person employed in the construction or repair of public buildings or public works, financed in whole or in part by the United States, to give up any part of the compensation to which that person is entitled under a contract of employment.

10.	Contract Work Hours and Safety Standards
The Contractor/Vendor covenants and agrees that it will comply with Sections 103 and 107 of the Contract Work Hours and Safety Standards Act.(40 U.S.C. 327‑330) as supplemented by Department of Labor regulations (29 CFR Part 5). As applied to this agreement, the Contract Work Hours and Safety Standards Act specifies that no laborer or mechanic doing any part of the work contemplated by this agreement shall be required or permitted to work more than 40 hours in any workweek unless paid for all additional hours at not less than 1 1/2 times the basic rate of pay. This Act is applicable to any construction contract awarded in excess of $2,000, and in excess of $2,500 for other contracts that involve the employment of mechanics or laborers.
[bookmark: wp1169310][bookmark: wp1169434]


APPENDIX C: DRAFT CONTRACT

SECURITY GUARD SERVICES
CONTRACT NO. 

THIS CONTRACT is entered into by and between the State of Montana, Department of (insert agency name), (State), whose address and phone number are (insert address), (insert phone number) and (insert name of contractor), (Contractor), whose address and phone number are (insert address) and (insert phone number).

1.	EFFECTIVE DATE, DURATION, AND RENEWAL

1.1 Contract Term. The contract’s initial term is (insert date), (or upon contract execution), through September 30, 2015, unless terminated earlier as provided in this contract. In no event is this contract binding on the State unless the State’s authorized representative has signed it. The legal counsel signature approving legal content of the contract and the procurement officer signature approving the form of the contract do not constitute an authorized signature.

1.2 Contract Renewal. The State may renew this contract under its then-existing terms and conditions (subject to potential cost adjustments described below in section 2) in one-year intervals, or any interval that is advantageous to the State. This contract, including any renewals, may not exceed a total of seven years. 

2.	COST ADJUSTMENTS

Cost Increase by Mutual Agreement. After the contract’s initial term and if the State agrees to a renewal, the parties may agree upon a cost increase. The State is not obligated to agree upon a renewal or a cost increase. Any cost increases must be based on demonstrated industry-wide or regional increases in Contractor's costs. Publications such as the Federal Bureau of Labor Statistics and the Consumer Price Index (CPI) for all Urban Consumers may be used to determine the increased value. 

3.	SERVICES AND/OR SUPPLIES

Contractor shall provide the State the following (insert a detailed description of the supplies, services, etc., to be provided to correspond to the requirements specified in the Scope of Project as listed in the solicitation).

4.	WARRANTIES

Warranty of Services.  Contractor warrants that the services provided conform to the contract requirements, including all descriptions, specifications and attachments made a part of this contract.  The State’s acceptance of services provided by Contractor shall not relieve Contractor from its obligations under this warranty.  In addition to its other remedies under this contract, at law, or in equity, the State may, at Contractor's expense, require prompt correction of any services failing to meet Contractor's warranty herein.  Services corrected by Contractor shall be subject to all the provisions of this contract in the manner and to the same extent as services originally furnished.  

5.	CONSIDERATION/PAYMENT

5.1 Payment Schedule. In consideration of the (insert supplies or services) to be provided, the State shall pay Contractor according to the following schedule: (insert pay schedule).

5.2 Invoicing Instructions. Invoices shall be sent to the address shown in the contract and shall include the following:
a.	Contract number.
b.	Description and location of service.
c.	Documentation which includes: security guard(s) name, timesheets, hourly rate, total amount, daily logs, billing statements, etc.
d.	A detailed itemized list of hours worked by the security guard(s) by post shall accompany each invoice.

5.3 Payment Verification. In order to verify employees are paid prevailing wages required by the contract, the State may require the contractor to submit verification of such payment with each invoice. Verification documents are to be in the form of paycheck receipts, payroll records, etc. Payment may be held pending receipt and verification of documents.

5.4 Withholding of Payment. In addition to its other remedies under this contract, at law, or in equity, the State may withhold payments to Contractor if Contractor has breached this contract. Such withholding may not be greater than, in the aggregate, (insert %)% of the total value of the subject statement of work or applicable contract.

5.5 Payment Terms. Unless otherwise noted in the solicitation document, the State has 30 days to pay invoices, as allowed by 17-8-242, MCA. Contractor shall provide banking information at the time of contract execution in order to facilitate the State’s electronic funds transfer payments.

5.6 Reference to Contract. The contract number MUST appear on all invoices, packing lists, packages, and correspondence pertaining to the contract. If the number is not provided, the State is not obligated to pay the invoice.

6.	PREVAILING WAGE REQUIREMENTS

6.1 Montana Resident Preference. The nature of the work performed, or services provided, under this contract meets the statutory definition of a "public works contract" in 18-2-401, MCA. Unless superseded by federal law, Montana law requires that contractors and subcontractors give preference to the employment of Montana residents for any public works contract in excess of $25,000 for construction or nonconstruction services in accordance with 18-2-401 through 18-2-432, MCA, and all administrative rules adopted under these statutes.

Unless superseded by federal law, Contractor shall ensure that at least 50% of the workers performing labor on this project are bona fide Montana residents.

The Commissioner of the Montana Department of Labor and Industry has established the resident requirements in accordance with 18-2-403 and 18-2-409, MCA. Any and all questions concerning prevailing wage and Montana resident issues should be directed to the Montana Department of Labor and Industry.

6.2 Standard Prevailing Rate of Wages. In addition, unless superseded by federal law, all employees working on a public works contract must be paid prevailing wage rates in accordance with 18-2-401 through 18-2-432, MCA, and all associated administrative rules. Montana law requires that all public works contracts, as defined in 18-2-401, MCA, in which the total cost of the contract is greater than $25,000, contain a provision stating for each job classification the standard prevailing wage rate, including fringe benefits, travel, per diem, and zone pay that the contractors, subcontractors, and employers shall pay during the public works contract. 

Because this contract has an initial term of 12 months with optional renewals, this contract is subject to the 3% adjustment when the contract length becomes more than 30 months. The 3% rate increase becomes effective upon the second renewal, and the 3% is paid starting in the third year of the contract beginning with the 25th month. The adjustment must be made and applied every 12 months for the term of the contract. This adjustment is the sole responsibility of Contractor and no cost adjustment in this contract will be allowed to fulfill this requirement.

6.3 Notice of Wages and Benefits. Furthermore, 18-2-406, MCA, requires that all contractors, subcontractors, and employers who are performing work or providing services under a public works contract post in a prominent and accessible site on the project staging area or work area, no later than the first day of work and continuing for the entire duration of the contract, a legible statement of all wages and fringe benefits to be paid to the employees in compliance with 18-2-423, MCA.

6.4 Wage Rates, Pay Schedule, and Records. Section 18-2-423, MCA, requires that employees receiving an hourly wage must be paid on a weekly basis. Each contractor, subcontractor, and employer shall maintain payroll records in a manner readily capable of being certified for submission under 18-2-423, MCA, for not less than three years after the contractor's, subcontractor's, or employer's completion of work on the public works contract. 

[bookmark: _Hlt511200400][bookmark: _Hlk511200889]All contractors and employers shall classify each employee who performs labor on a public works project according to the applicable standard prevailing rate of wages for such craft, classification, or type of employee established by the Commissioner of the Montana Department of Labor and Industry, and shall pay each such employee a rate of wages not less than the standard prevailing rate as specified in the Montana Prevailing Wages Rates for Nonconstruction Services 2013.

7.	ACCESS AND RETENTION OF RECORDS

7.1 Access to Records. Contractor shall provide the State, Legislative Auditor, or their authorized agents access to any records necessary to determine contract compliance. The State may terminate this contract under Section 16, without incurring liability, for the Contractor’s refusal to allow access as required by this section. (18-1-118, MCA)

7.2 Retention Period. Contractor shall create and retain all records supporting the armed security guard services for a period of eight years after either the completion date of this contract or termination of the contract. 

8.	ASSIGNMENT, TRANSFER, AND SUBCONTRACTING

Contractor may not assign, transfer, or subcontract any portion of this contract without the State's prior written consent. (18-4-141, MCA) Contractor is responsible to the State for the acts and omissions of all subcontractors or agents and of persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons employed directly by Contractor. No contractual relationships exist between any subcontractor and the State under this contract.

9.	HOLD HARMLESS/INDEMNIFICATION

Contractor agrees to protect, defend, and save the State, its elected and appointed officials, agents, and employees, while acting within the scope of their duties as such, harmless from and against all claims, demands, causes of action of any kind or character, including the cost of defense thereof, arising in favor of Contractor's employees or third parties on account of bodily or personal injuries, death, or damage to property arising out of services performed or omissions of services or in any way resulting from the acts or omissions of Contractor and/or its agents, employees, representatives, assigns, subcontractors, except the sole negligence of the State, under this agreement.

10.	REQUIRED INSURANCE

10.1 General Requirements. Contractor shall maintain for the duration of this contract, at its cost and expense, insurance against claims for injuries to persons or damages to property, including contractual liability, which may arise from or in connection with the performance of the work by Contractor, agents, employees, representatives, assigns, or subcontractors. This insurance shall cover such claims as may be caused by any negligent act or omission. 
10.2 Primary Insurance. Contractor's insurance coverage shall be primary insurance with respect to the State, its officers, officials, employees, and volunteers and shall apply separately to each project or location. Any insurance or self-insurance maintained by the State, its officers, officials, employees, or volunteers shall be excess of Contractor's insurance and shall not contribute with it.

10.3 Specific Requirements for Commercial General Liability. Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $1,000,000 per occurrence and $2,000,000 aggregate per year to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for liability arising out of activities performed by or on behalf of Contractor, including the insured's general supervision of Contractor, products, and completed operations, and the premises owned, leased, occupied, or used.

10.4 Specific Requirements for Automobile Liability. Contractor shall purchase and maintain coverage with split limits of $500,000 per person (personal injury), $1,000,000 per accident occurrence (personal injury), and $100,000 per accident occurrence (property damage), OR combined single limits of $1,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for automobiles leased, owned, or borrowed by Contractor. 

10.5 Deductibles and Self-Insured Retentions. Any deductible or self-insured retention must be declared to and approved by the state agency. At the request of the agency either: (1) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the State, its officers, officials, employees, or volunteers; or (2) at the expense of Contractor, Contractor shall procure a bond guaranteeing payment of losses and related investigations, claims administration, and defense expenses.

10.6 Certificate of Insurance/Endorsements. A certificate of insurance from an insurer with a Best's rating of no less than A- indicating compliance with the required coverages, has been received by the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135. Contractor must notify the State immediately of any material change in insurance coverage, such as changes in limits, coverages, change in status of policy, etc. The State reserves the right to require complete copies of insurance policies at all times.

11.	COMPLIANCE WITH WORKERS' COMPENSATION ACT

Contractor shall comply with the provisions of the Montana Workers' Compensation Act while performing work for the State of Montana in accordance with 39-71-401, 39-71-405, and 39-71-417, MCA. Proof of compliance must be in the form of workers' compensation insurance, an independent contractor's exemption, or documentation of corporate officer status. Neither Contractor nor its employees are State employees. This insurance/exemption must be valid for the entire contract term and any renewal. Upon expiration, a renewal document must be sent to the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135.

12.	COMPLIANCE WITH LAWS

Contractor shall, in performance of work under this contract, fully comply with all applicable federal, state, or local laws, rules, and regulations, including but not limited to, the Montana Human Rights Act, the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973. Any subletting or subcontracting by Contractor subjects subcontractors to the same provision. 


In accordance with 49-3-207, MCA, Contractor agrees that the hiring of persons to perform this contract will be made on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing this contract.

13.	DISABILITY ACCOMMODATIONS

The State does not discriminate on the basis of disability in admission to, access to, or operations of its programs, services, or activities. Individuals who need aids, alternative document formats, or services for effective communications or other disability related accommodations in the programs and services offered are invited to make their needs and preferences known to this office. Interested parties should provide as much advance notice as possible.

14.	REGISTRATION WITH THE SECRETARY OF STATE

Any business intending to transact business in Montana must register with the Secretary of State. Businesses that are incorporated in another state or country, but which are conducting activity in Montana, must determine whether they are transacting business in Montana in accordance with 35-1-1026 and 35-8-1001, MCA. Such businesses may want to obtain the guidance of their attorney or accountant to determine whether their activity is considered transacting business.

If businesses determine that they are transacting business in Montana, they must register with the Secretary of State and obtain a certificate of authority to demonstrate that they are in good standing in Montana. To obtain registration materials, call the Office of the Secretary of State at (406) 444-3665, or visit their website at http://sos.mt.gov.

15.	CONTRACT PERFORMANCE ASSURANCE

Contract Performance Security – All Forms Accepted. Contractor shall provide contract performance security based upon 25% of the contract total.

Contractor shall provide the contract performance security in one of the following forms, within 10 working days from the Request for Documents Notice. ONLY THE FOLLOWING TYPES OF SECURITY ARE ACCEPTABLE AND MUST BE IN ORIGINAL FORM. FACSIMILE, ELECTRONIC, OR PHOTOCOPIES ARE NOT ACCEPTABLE. Personal or business checks are not acceptable.

· A sufficient bond from a surety company licensed in Montana with a Best's rating of no less than A- and supplied on the State of Montana's designated form entitled "Contract Performance Bond," found at http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx; or
· Lawful money of the United States; or
· An irrevocable letter of credit from a single financial institution and supplied on the State of Montana's designated form entitled "Irrevocable Letter of Credit," found at http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx; or
· A cashier's check, certified check, bank money order, bank draft, certificate of deposit, or money market certificate drawn or issued by a federally or state-chartered bank or savings and loan association that is insured by, or for which insurance is administered by the FDIC, or that is drawn and issued by a credit union insured by the National Credit Union Share Insurance Fund. Certificates of deposit or money market certificates will not be accepted as security for bid, proposal, or contract security unless the certificates are assigned only to the State. All interest income from these certificates must accrue only to Contractor and not the State. 

See Title 18, chapter 4, part 3, MCA; Title 30, chapter 5, MCA; and ARM 2.5.502.

This contract performance security must remain in effect for the entire term of this contract, including all contract renewals. The contract performance security in the form of a (insert form) has been provided to the following address: State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135.

16.	CONTRACT TERMINATION

16.1 Termination for Cause. The State may, by written notice to Contractor, immediately terminate this contract in whole or in part for Contractor’s failure to materially perform any of the services, duties, terms or conditions contained in this contract. 

16.2 Termination for Convenience. The State may, by written notice to Contractor, terminate this contract without cause and without incurring liability to Contractor. The State shall give notice of termination to Contractor at least 30 days before the effective date of termination. The State shall pay Contractor only that amount, or prorated portion thereof, owed to Contractor up to the date the State's termination takes effect. This is Contractor's sole remedy. The State shall not be liable to Contractor for any other payments or damages arising from termination under this section, including but not limited to general, special, or consequential damages such as lost profits or revenues.

16.3 Termination for Cause with Notice to Cure Requirement. Contractor may terminate this contract for the State’s failure to perform any of its duties under this contract after giving the State written notice of the failure. The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days. If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period.

16.4 Reduction of Funding. The State must by law terminate this contract if funds are not appropriated or otherwise made available to support the State's continuation of performance of this contract in a subsequent fiscal period. (18-4-313(4), MCA) If state or federal government funds are not appropriated or otherwise made available through the state budgeting process to support continued performance of this contract (whether at an initial contract payment level or any contract increases to that initial level) in subsequent fiscal periods, the State shall terminate this contract as required by law. The State shall provide Contractor the date the State's termination shall take effect. The State shall not be liable to Contractor for any payment that would have been payable had the contract not been terminated under this provision. As stated above, the State shall be liable to Contractor only for the payment, or prorated portion of that payment, owed to Contractor up to the date the State's termination takes effect. This is Contractor's sole remedy. The State shall not be liable to Contractor for any other payments or damages arising from termination under this section, including but not limited to general, special, or consequential damages such as lost profits or revenues.

17.	EVENT OF BREACH – REMEDIES

17.1 Event of Breach by Contractor. Any one or more of the following Contractor acts or omissions constitute an event of material breach under this contract:

●	products or services furnished fail to conform to any requirement; 
●	failure to submit any report required by this contract; 
●	failure to perform any of the other terms and conditions of this contract, including but not limited to beginning work under this contract without prior State approval and breaching Section 22.1 obligations; or
· voluntary or involuntary bankruptcy or receivership.

17.2 Event of Breach by State. The State’s failure to perform any material terms or conditions of this contract constitutes an event of breach.



17.3 Actions in Event of Breach. Upon the Contractor’s material breach, the State may:

●	terminate this contract under Section 16; or
●	treat this contract as materially breached and pursue any of its remedies under this contract, at law, or in equity.

Upon the State’s material breach, the Contractor may:

●	treat this contract as materially breached and pursue any of its remedies under this contract, at law, or in terminate this contract after giving the State written notice of the stated failure. The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days. If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period; or
●	treat this contract as materially breached and pursue any of its remedies under this contract, at law, or in treat this contract as materially breached and, except as the remedy is limited in this contract, pursue any of its remedies under this contract, at law, or in equity.

18.	FORCE MAJEURE

Neither party is responsible for failure to fulfill its obligations due to causes beyond its reasonable control, including without limitation, acts or omissions of government or military authority, acts of God, materials shortages, transportation delays, fires, floods, labor disturbances, riots, wars, terrorist acts, or any other causes, directly or indirectly beyond the reasonable control of the nonperforming party, so long as such party uses its best efforts to remedy such failure or delays. A party affected by a force majeure condition shall provide written notice to the other party within a reasonable time of the onset of the condition. In no event, however, shall the notice be provided later than five working days after the onset. If the notice is not provided within the five-day period, then a party may not claim a force majeure event. A force majeure condition suspends a party’s obligations under this contract, unless the parties mutually agree that the obligation is excused because of the condition. 

19.	WAIVER OF BREACH

Either party’s failure to enforce any contract provisions after any event of breach is not a waiver of its right to enforce the provisions and exercise appropriate remedies if the breach occurs again. Neither party may assert the defense of waiver in these situations. 

20.	CONFORMANCE WITH CONTRACT

No alteration of the terms, conditions, delivery, price, quality, quantities, or specifications of the contract shall be granted without the State Procurement Bureau’s prior written consent. Product or services provided that do not conform to the contract terms, conditions, and specifications may be rejected and returned at Contractor’s expense. 

21. 	LIAISONS AND SERVICE OF NOTICES

21.1 Contract Liaisons. All project management and coordination on the State's behalf must be through a single point of contact designated as the State's liaison. Contractor shall designate a liaison that will provide the single point of contact for management and coordination of Contractor's work. All work performed under this contract must be coordinated between the State's liaison and Contractor's liaison.
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	 is the State's liaison.
(Address):
(City, State, ZIP):
Telephone: 
Cell Phone: 
Fax:
E-mail: 

	 is Contractor's liaison.
(Address):
(City, State, ZIP):
Telephone: 
Cell Phone: 
Fax:
E-mail: 
21.2 Notifications. The State's liaison and Contractor's liaison may be changed by written notice to the other party. Written notices, requests, or complaints must first be directed to the liaison. Notice may be provided by personal service, mail, or facsimile. If notice is provided by personal service or facsimile, the notice is effective upon receipt; if notice is provided by mail, the notice is effective within three business days of mailing. A signed and dated acknowledgement of the notice is required of both parties. 

21.3 Identification/Substitution of Personnel. The personnel identified or described in Contractor's proposal shall perform the services provided for the State under this contract. Contractor agrees that any personnel substituted during the term of this contract must be able to conduct the required work to industry standards and be equally or better qualified than the personnel originally assigned. The State reserves the right to approve Contractor personnel assigned to work under this contract and any changes or substitutions to such personnel. The State's approval of a substitution will not be unreasonably withheld. This approval or disapproval shall not relieve Contractor to perform and be responsible for its obligations under this contract. The State reserves the right to require Contractor personnel replacement. If Contractor personnel become unavailable, Contractor shall provide an equally qualified replacement in time to avoid delays to the work plan.

22.	MEETINGS

22.1 Technical or Contractual Problems. Contractor shall meet with the State's personnel, or designated representatives, to resolve technical or contractual problems occurring during the contract term or to discuss the progress made by Contractor and the State in the performance of their respective obligations, at no additional cost to the State. The State may request the meetings as problems arise and will be coordinated by the State. The State shall provide Contractor a minimum of three full working days notice of meeting date, time, and location. Face-to-face meetings are desired; however, at Contractor's option and expense, a conference call meeting may be substituted. Contractor’s consistent failure to participate in problem resolution meetings, Contractor missing or rescheduling two consecutive meetings, or Contractor’s failure to make a good faith effort to resolve problems may result in termination of the contract.

23.	TRANSITION ASSISTANCE

If this contract is not renewed at the end of this term, if the contract is otherwise terminated before project completion, or if particular work on a project is terminated for any reason, Contractor shall provide transition assistance for a reasonable, mutually agreed period of time after the expiration or termination of this contract or particular work under this contract. The purpose of this assistance is to allow for the expired or terminated portion of the services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees. The parties agree that such transition assistance is governed by the terms and conditions of this contract, except for those terms or conditions that do not reasonably apply to such transition assistance. The State shall pay Contractor for any resources utilized in performing such transition assistance at the most contract current rates. If the State terminates a project or this contract for cause, then the State may offset the cost of paying Contractor for the additional resources Contractor utilized in providing transition assistance with any damages the State may have sustained as a result of Contractor’s breach.



24.	CHOICE OF LAW AND VENUE

Montana law governs this contract. The parties agree that any litigation concerning this bid, proposal, or this contract must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and attorney fees. (18-1-401, MCA.)

25.	TAX EXEMPTION 

The State of Montana is exempt from Federal Excise Taxes (#81-0302402).

26.	AUTHORITY

This contract is issued under authority of Title 18, Montana Code Annotated, and the Administrative Rules of Montana, Title 2, chapter 5.

27. 	SEVERABILITY CLAUSE

A declaration by any court or any other binding legal source that any provision of the contract is illegal and void shall not affect the legality and enforceability of any other provision of the contract, unless the provisions are mutually and materially dependent.

28. 	SCOPE, ENTIRE AGREEMENT, AND AMENDMENT

28.1 Contract. This contract consists of (insert number) numbered pages, any Attachments as required, Solicitation RFP14-2907J, as amended, and Contractor's response, as amended. In the case of dispute or ambiguity arising between or among the documents, the order of precedence of document interpretation is the same. 

28.2 Entire Agreement. These documents are the entire agreement of the parties. They supersede all prior agreements, representations, and understandings. Any amendment or modification must be in a written agreement signed by the parties.

29.	WAIVER

The State's waiver of any Contractor obligation or responsibility in a specific situation is not a waiver in a future similar situation or is not a waiver of any other Contractor obligation or responsibility.

30.	EXECUTION

The parties through their authorized agents have executed this contract on the dates set out below.

	STATE OF MONTANA
	(INSERT CONTRACTOR’S NAME) 

	(INSERT AGENCY NAME)
	(Insert Address)

	(Insert Address)
	(Insert City, State, Zip)

	(Insert City, State, Zip)
	FEDERAL ID # 

	
	

	
	

	BY: 	
	BY: 	

	(Name/Title)
	(Name/Title)

	
	

	
	

		
		

	(Signature)
	(Signature)

	
	

	DATE: 	
	DATE: 	

	
	

	
	

	Approved as to Legal Content:
	

	
	

	
	

		
	

	Legal Counsel	(Date)
	

	
	

	Approved as to Form:
	

	
	

	
	

		
	

	Procurement Officer	(Date)
	

	State Procurement Bureau
	





APPENDIX D: MONTANA PREVAILING WAGES RATES FOR NONCONSTRUCTION SERVICES 2013

Note: This document is provided in PDF format as a separate file and may be found with RFP No. 14-2907J at
http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx.
This appendix is a critical and necessary element of this RFP.
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