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INSTRUCTIONS TO OFFERORS
It is the responsibility of each offeror to:

Follow the format required in the RFP when preparing your response.  Provide responses in a clear and concise manner.

Provide complete answers/descriptions.  Read and answer all questions and requirements.  Proposals are evaluated based solely on the information and materials provided in your written response.

Use any forms provided, e.g., cover page, budget form, certification forms, etc.

Submit your response on time.  Note all the dates and times listed in the Schedule of Events and within the document.  Late proposals are never accepted.

The following items MUST be included in the response.

Failure to include ANY of these items may result in a nonresponsive determination.

(
Signed Cover Sheet

(
Signed Addenda (if appropriate) in accordance with Section 1.4.3

(
Address all mandatory requirements in accordance with Section 1.6.3
(
Correctly executed State of Montana "Affidavit for Trade Secret Confidentiality" form, if claiming information to be confidential or proprietary in accordance with Section 2.3.1.
(
In addition to a detailed response to all requirements within Sections 3, 4, and 5, offeror must acknowledge that it has read, understands, and will comply with each section/subsection listed below by initialing the line to the left of each.  If offeror cannot meet a particular requirement, provide a detailed explanation next to that requirement.


Section 1, Introduction and Instructions



Section 2, RFP Standard Information



Section 3.1, Introduction


Section 4.1, State's Right to Investigate and Reject
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Appendix F, MT Data Structure

SCHEDULE OF EVENTS

EVENT
DATE
RFP Issue Date
12/20/13
Mandatory Pre-Proposal Conference
1/2/14
Deadline for Receipt of Written Questions
1/9/14
Deadline for Posting Written Responses to the State's Website
1/16/14
RFP Response Due Date
1/30/14
Notification of Offeror Interviews/Product Demonstrations
2/10/14*
Offeror Interviews/Product Demonstrations (Optional)
2/19/14*
Intended Date for Contract Award (Optional)
2/24/14*
*The dates above identified by an asterisk are included for planning purposes.  These dates are subject to change.
SECTION 1:  INTRODUCTION AND INSTRUCTIONS
1.1
INTRODUCTION
The STATE OF MONTANA, Department of Transportation ("State") is seeking a contractor to provide a Traffic Data Management System.  A more complete description of the supplies and services to be provided is found in Section 3. 

1.2
CONTRACT PERIOD
The contract period is one and one half years, beginning upon contract execution and ending 18 months after this date, inclusive.  The State expects all work performed under this agreement (Business Area Analysis (BAA), software development, installation, testing, and acceptance to be completed by the expiration of the contract, (insert date) and a 12 month warranty initiated on this date.

1.2.1 Contract Extension/Maintenance Agreement. A maintenance agreement must be included in the proposal, priced separately (see section 5.0) and will begin at the expiration of the required 12-month warranty period. Proposers must include with their response the terms and conditions of their proposed maintenance agreement. The term of the maintenance agreement will be one year in length, with renewals to be made at one-year intervals, or any interval that is advantage to the State, not to exceed a total of ten years, at the option of the State.

The annual cost of the maintenance agreement, as specified in the initial proposal, shall not increase at a rate exceeding 15% of the previous year's maintenance contract, or the previous calendar year's CPI-U, whichever is greater. The offeror agrees to offer a maintenance contract during the ten-year period described in the paragraph above.


The annual maintenance agreement for the software furnished is required to include, at a minimum, support, future software updates and new releases at no additional charge to the State. 

1.3
SINGLE POINT OF CONTACT

From the date this Request for Proposal (RFP) is issued until an offeror is selected and announced by the procurement officer, offerors shall not communicate with any state staff regarding this procurement, except at the direction of Rick Dorvall, the procurement officer in charge of the solicitation.  Any unauthorized contact may disqualify the offeror from further consideration. Contact information for the single point of contact is:

Procurement Officer:  Rick Dorvall
Telephone Number:  406-444-3366
Fax Number:  406-444-2529
E-mail Address:  rickdorvall@mt.gov
1.4
REQUIRED REVIEW

1.4.1  Review RFP.  Offerors shall carefully review the entire RFP.  Offerors shall promptly notify the procurement officer identified above via e-mail or in writing of any ambiguity, inconsistency, unduly restrictive specifications, or error that they discover.  In this notice, the offeror shall include any terms or requirements within the RFP that preclude the offeror from responding or add unnecessary cost.  Offerors shall provide an explanation with suggested modifications.  The notice must be received by the deadline for receipt of inquiries set forth in Section 1.4.2.  The State will determine any changes to the RFP. 

1.4.2  Form of Questions.  Offerors having questions or requiring clarification or interpretation of any section within this RFP must address these issues via e-mail or in writing to the procurement officer listed above on or before January 9, 2014.  Offerors are to submit questions using the Vendor RFP Question and Answer Form available on the OneStop Vendor Information website at: http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575.  Clear reference to the section, page, and item in question must be included in the form.   Questions received after the deadline may not be considered.
1.4.3  State's Response.  The State will provide a written response by January 16, 2014to all questions received by January 9, 2014.  The State's response will be by written addendum and will be posted on the State's website with the RFP at http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx by the close of business on the date listed.  Any other form of interpretation, correction, or change to this RFP will not be binding upon the State.  Offerors shall sign and return with their RFP response an Acknowledgment of Addendum for any addendum issued. 

1.5
PRE-PROPOSAL CONFERENCE CALL
A mandatory Pre-Proposal Conference Call will be conducted on January 2, 2014 at 10:00 a.m. Mountain Standard Time at 2960 Prospect Ave., Helena, MT, 59601.  Offerors are encouraged to use this opportunity to ask clarifying questions, obtain a better understanding of the project, and to notify the State of any ambiguities, inconsistencies, or errors discovered upon examination of this RFP.  All responses to questions during the Pre-Proposal Conference Call will be oral and in no way binding on the State.  
Call in number and instructions:

Dial: +1 (213) 493-0602
Access Code: 196-391-833

1.6
general requirements

1.6.1  Acceptance of Standard Terms and Conditions/Contract.  By submitting a response to this RFP, offeror accepts the standard terms and conditions and contract set out in Appendices A and B, respectively.  Much of the language included in the standard terms and conditions and contract reflects the requirements of Montana law.

Offerors requesting additions or exceptions to the standard terms and conditions, or to the contract terms, shall submit them to the procurement officer listed above by the date specified in Section 1.4.2.  A request must be accompanied by an explanation why the exception is being sought and what specific effect it will have on the offeror's ability to respond to the RFP or perform the contract.  The State reserves the right to address nonmaterial requests for exceptions to the standard terms and conditions and contract language with the highest scoring offeror during contract negotiation. 
The State shall identify any revisions to the standard terms and conditions and contract language in a written addendum issued for this RFP.  The addendum will apply to all offerors submitting a response to this RFP.  The State will determine any changes to the standard terms and conditions and/or contract. 

1.6.2  Resulting Contract.  This RFP and any addenda, the offeror's RFP response, including any amendments, a best and final offer (if any), and any clarification question responses shall be incorporated by reference in any resulting contract.
1.6.3  Understanding of Specifications and Requirements.  By submitting a response to this RFP, offeror acknowledges it understands and shall comply with the RFP specifications and requirements.

1.6.4  Offeror's Signature.  Offeror's proposal must be signed in ink by an individual authorized to legally bind the offeror.  The offeror's signature guarantees that the offer has been established without collusion.  Offeror shall provide proof of authority of the person signing the RFP upon State's request.
1.6.5  Offer in Effect for 120 Calendar Days.  Offeror agrees that it may not modify, withdraw, or cancel its proposal for a 120-day period following the RFP due date or receipt of best and final offer, if required.
1.7
Submitting a PrOPOSAL

1.7.1  Organization of Proposal.  Offerors must organize their proposal into sections that follow the format of this RFP.  Proposals should be bound, and must include tabbed dividers separating each section.  Proposal pages must be consecutively numbered.

All subsections not listed in the "Instructions to Offerors" on page 3 require a response.  Restate the section/subsection number and the text immediately prior to your written response.
Unless specifically requested in the RFP, an offeror making the statement "Refer to our literature…" or "Please see www…….com" may be deemed nonresponsive or receive point deductions.  If making reference to materials located in another section of the proposal, specific page numbers and sections must be noted.  The Evaluator/Evaluation Committee is not required to search through the proposal or literature to find a response.
The State encourages offerors to use materials (e.g., paper, dividers, binders, brochures, etc.) that contain post-consumer recycled content.  Offerors are encouraged to print/copy on both sides of each page.

1.7.2  Failure to Comply with Instructions.  Offerors failing to comply with these instructions may be subject to point deductions.  Further, the State may deem a proposal nonresponsive or disqualify it from further consideration if it does not follow the response format, is difficult to read or understand, or is missing requested information.
1.7.3  Multiple Proposals.  Offerors may, at their option, submit multiple proposals.  Each proposal shall be evaluated separately.
1.7.5  Copies Required and Deadline for Receipt of Proposals.  Offerors must submit one original proposal and five copies to the State Procurement Bureau. In addition, offerors must submit two electronic copies on compact disc (CD) or universal serial bus (USB) flash drive in Microsoft Word or portable document format (PDF).  If any confidential materials are included in accordance with the requirements of Section 2.3.2, they must be submitted on a separate CD or USB flash drive.
each Proposal must be sealed and labeled on the outside of the package clearly indicating it is in response to RFP14-2745V. Proposals must be received at the reception desk of the State Procurement Bureau prior to 2:00 p.m., Mountain Time, January 30, 2014.  Offeror is solely responsible for assuring delivery to the reception desk by the designated time.
1.7.6  Facsimile Responses.  A facsimile response to an RFP will ONLY be accepted on an exception basis with prior approval of the procurement officer and only if it is received in its entirety by the specified deadline.  Responses to RFPs received after the deadline will not be considered.

1.7.7  Late Proposals.  Regardless of cause, the State shall not accept late proposals.  Such proposals will automatically be disqualified from consideration.  Offeror may request the State return the proposal at offeror's expense or the State will dispose of the proposal if requested by the offeror.  (See Administrative Rules of Montana (ARM) 2.5.509.)
1.8
COSTS/OWNERSHIP OF MATERIALS
1.8.1  State Not Responsible for Preparation Costs.  Offeror is solely responsible for all costs it incurs prior to contract execution.
1.8.2  Ownership of Timely Submitted Materials.  The State shall own all materials submitted in response to this RFP.
SECTION 2:  RFP STANDARD INFORMATION

2.1
AUTHORITY

The RFP is issued under 18-4-304, Montana Code Annotated (MCA) and ARM 2.5.602.  The RFP process is a procurement option allowing the award to be based on stated evaluation criteria.  The RFP states the relative importance of all evaluation criteria.  The State shall use only the evaluation criteria outlined in this RFP.
2.2
Offeror Competition
The State encourages free and open competition to obtain quality, cost-effective services and supplies.  The State designs specifications, proposal requests, and conditions to accomplish this objective.
2.3
Receipt of Proposals and Public Inspection

2.3.1  Public Information.  Subject to exceptions provided by Montana law, all information received in response to this RFP, including copyrighted material, is public information.  Proposals will be made available for public viewing and copying shortly after the proposal due date and time.  The exceptions to this requirement are:  (1) bona fide trade secrets meeting the requirements of the Uniform Trade Secrets Act, Title 30, chapter 14, part 4, MCA, that have been properly marked, separated, and documented; (2) matters involving individual safety as determined by the State; and (3) other constitutional protections.  See 18-4-304, MCA.  The State provides a copier for interested parties' use at $0.10 per page.  The interested party is responsible for the cost of copies and to provide personnel to do the copying. 

2.3.2  Procurement Officer Review of Proposals.  Upon opening the proposals in response to this RFP, the procurement officer will review the proposals for information that meets the exceptions in Section 2.3.1, providing the following conditions have been met:

●
Confidential information (including any provided in electronic media) is clearly marked and separated from the rest of the proposal.

●
The proposal does not contain confidential material in the cost or price section.

●
An affidavit from the offeror's legal counsel attesting to and explaining the validity of the trade secret claim as set out in Title 30, chapter 14, part 4, MCA, is attached to each proposal containing trade secrets.  Counsel must use the State of Montana "Affidavit for Trade Secret Confidentiality" form in requesting the trade secret claim.  This affidavit form is available on the OneStop Vendor Information website at:  http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575.
Information separated out under this process will be available for review only by the procurement officer, the evaluator/evaluation committee members, and limited other designees.  Offerors shall pay all of its legal costs and related fees and expenses associated with defending a claim for confidentiality should another party submit a "right to know" (open records) request.
2.4
CLASSIFICATION AND EVALUATION OF PROPOSALS

2.4.1  Initial Classification of Proposals as Responsive or Nonresponsive.  The State shall initially classify all proposals as either "responsive" or "nonresponsive" (ARM 2.5.602).  The State may deem a proposal nonresponsive if:  (1) any of the required information is not provided; (2) the submitted price is found to be excessive or inadequate as measured by the RFP criteria; or (3) the proposal does not meet RFP requirements and specifications.  The State may find any proposal to be nonresponsive at any time during the procurement process. If the State deems a proposal nonresponsive, it will not be considered further.

2.4.2  Determination of Responsibility.  The procurement officer will determine whether an offeror has met the standards of responsibility consistent with ARM 2.5.407.  An offeror may be determined nonresponsible at any time during the procurement process if information surfaces that supports a nonresponsible determination.  If an offeror is found nonresponsible, the procurement officer will notify the offeror by mail.  The determination will be included within the procurement file.

2.4.3  Evaluation of Proposals.  An evaluator/evaluation committee will evaluate all responsive proposals based on stated criteria and recommend an award to the highest scoring offeror.  The evaluator/evaluation committee may initiate discussion, negotiation, or a best and final offer.  In scoring against stated criteria, the evaluator/evaluation committee may consider such factors as accepted industry standards and a comparative evaluation of other proposals in terms of differing price and quality.  These scores will be used to determine the most advantageous offering to the State.  If an evaluation committee meets to deliberate and evaluate the proposals, the public may attend and observe the evaluation committee deliberations.

2.4.4  Completeness of Proposals.  Selection and award will be based on the offeror's proposal and other items outlined in this RFP. Proposals may not include references to information such as Internet websites, unless specifically requested.  Information or materials presented by offerors outside the formal response or subsequent discussion, negotiation, or best and final offer, if requested, will not be considered, will have no bearing on any award, and may result in the offeror being disqualified from further consideration.
2.4.5  Achieve Minimum Score.  Any proposal that fails to achieve 59% of the total available points ) will be eliminated from further consideration.  A "fail" for any individual evaluation criteria may result in proposal disqualification at the discretion of the procurement officer.

2.4.6  Opportunity for Discussion/Negotiation and/or Oral Presentation/Product Demonstration.  After receipt of proposals and prior to the recommendation of award, the procurement officer may initiate discussions with one or more offerors should clarification or negotiation be necessary.  Offerors may also be required to make an oral presentation and/or product demonstration to clarify their RFP response or to further define their offer.  In either case, offerors should be prepared to send qualified personnel to 2960 Prospect Helena Montana, to discuss technical and contractual aspects of their proposal.  Oral presentations and product demonstrations, if requested, shall be at the offeror's expense. 

2.4.7  Best and Final Offer.  Under Montana law, the procurement officer may request a best and final offer if additional information is required to make a final decision.  The State reserves the right to request a best and final offer based on price/cost alone.  Please note that the State rarely requests a best and final offer on cost alone.
2.4.8  Evaluator/Evaluation Committee Recommendation for Contract Award.  The evaluator/ evaluation committee will provide a written recommendation for contract award to the procurement officer that contains the scores, justification, and rationale for the decision.  The procurement officer will review the recommendation to ensure its compliance with the RFP process and criteria before concurring with the evaluator's/evaluation committee's recommendation.
2.4.9  Request for Documents Notice.  Upon concurrence with the evaluator's/evaluation committee's recommendation, the procurement officer will request from the highest scoring offeror the required documents and information, such as insurance documents, contract performance security, an electronic copy of any requested material (e.g., proposal, response to clarification questions, and/or best and final offer), and any other necessary documents.  Receipt of this request does not constitute a contract and no work may begin until a contract signed by all parties is in place.  The procurement officer will notify all other offerors of the State's selection.

2.4.10  Contract Execution.  Upon receipt of all required materials, a contract (Appendix B) incorporating the Standard Terms and Conditions (Appendix A), as well as the highest scoring offeror's proposal, will be provided to the highest scoring offeror for signature.  The highest scoring offeror will be expected to accept and agree to all material requirements contained in Appendices A and B of this RFP.  If the highest scoring offeror does not accept all material requirements, the State may move to the next highest scoring offeror, or cancel the RFP.  Work under the contract may begin when the contract is signed by all parties.
2.5
STATE'S RIGHTS RESERVED
While the State has every intention to award a contract resulting from this RFP, issuance of the RFP in no way constitutes a commitment by the State to award and execute a contract.  Upon a determination such actions would be in its best interest, the State, in its sole discretion, reserves the right to:

●
Cancel or terminate this RFP (18-4-307, MCA);

●
Reject any or all proposals received in response to this RFP (ARM 2.5.602);

●
Waive any undesirable, inconsequential, or inconsistent provisions of this RFP that would not have significant impact on any proposal (ARM 2.5.505);

●
Not award a contract, if it is in the State's best interest not to proceed with contract execution (ARM 2.5.602); or

●
If awarded, terminate any contract if the State determines adequate state funds are not available (18-4-313, MCA). 

2.6
DEPARTMENT OF ADMINISTRATION POWERS AND DUTIES

The Department of Administration is responsible for carrying out the planning and program responsibilities for information technology (IT) for state government.  (Section 2-17-512, MCA)  The Chief Information Officer is the person appointed to carry out the duties and responsibilities of the Department of Administration relating to information technology.  The Department of Administration shall:

●
Review the use of information technology resources for all state agencies;

●
Review and approve state agency specifications and procurement methods for the acquisition of information technology resources; and
●
Review, approve, and sign all state agency IT contracts and shall review and approve other formal agreements for information technology resources provided by the private sector and other government entities.

2.7
COMPLIANCE WITH STATE OF MONTANA IT STANDARDS

The offeror is expected to be familiar with the State of Montana IT environment.  All services and products provided as a result of this RFP must comply with all applicable State of Montana IT policies and standards in effect at the time the RFP is issued.  The offeror must request exceptions to State IT policies and standards in accordance with Section 1.6 of this RFP.  It will be the responsibility of the State to deny the exception request or to seek a policy or standards exception through the Department of Administration, Information Technology Services Division (ITSD).  Offerors are expected to provide proposals that conform to State IT policies and standards.  It is the intent of ITSD to utilize the existing policies and standards and not to routinely grant exceptions.  The State reserves the right to address nonmaterial requests for exceptions with the highest scoring offeror during contract negotiation.
The links below will provide information on State of Montana IT strategic plans, current environment, policies, and standards.
State of Montana Information Technology Strategic Plan

http://itsd.mt.gov/stratplan/statewide/default.mcpx
State of Montana Information Technology Environment

http://itsd.mt.gov/techmt/compenviron.mcpx
State of Montana IT Policies

http://itsd.mt.gov/policy/policies/default.mcpx
State of Montana Software Standards

http://itsd.mt.gov/policy/software/default.mcpx
SECTION 3:  SCOPE OF SERVICES
To enable the State to determine the capabilities of an offeror to provide the supplies and/or perform the services specified in this RFP, the offeror shall respond to the following regarding its ability to meet the State's requirements.
All subsections of Section 3 not listed in the "Instructions to Offerors" on page 3 require a response.  Restate the subsection number and the text immediately prior to your written response.
NOTE:  Each item must be thoroughly addressed.  Offerors taking exception to any requirements listed may be found nonresponsive or be subject to point deductions.
 TOC \o "1-3" \h \z \t "HDG-1,1,HDG-2 L3,2,HDG-4,4,HDG-2,2" 3.1
Introduction 
3.1.1  Summary.  The goal of this procurement is to obtain a traffic data management solution for the Department of Transportation.

3.1.2  Issuing Agency Overview.  Responsibilities of the Montana Department of Transportation (MDT) include motor fuel collection and enforcement, general aviation and airport planning, roadway planning and maintenance, enforcement of vehicle weight and dimension laws, highway traffic safety, maintenance of rest areas, and planning for public transportation and rail programs. 
MDT is a diverse organization with over 2,000 employees distributed across Montana with offices in Billings, Butte, Glendive, Great Falls, Helena, and Missoula.  MDT also has numerous field facilities such as maintenance section houses, weigh stations, and construction trailers.

The Traffic Data Collection and Analysis Section (TDCA) is part of the Rail, Transit and Planning Division.  TDCA is responsible for the collection, processing and distribution of Montana traffic information to a variety of internal and external customers.  The section maintains a variety of traffic data collectors, both as permanent installations and as portable short-term sites.  The data collected includes traffic volume, speed, vehicle classification and Weigh-In-Motion (WIM) information. The data is retrieved from collectors daily and loaded to the current traffic data management system (TrafLab). 
3.1.3  Business Need.  MDT has identified a number of business drivers which necessitate replacing its current traffic data management system. These business drivers include technological limitations with the current software and stakeholder requests for a more fully functional, robust, user-friendly system with the potential to integrate emerging technologies, and meet new federal mandates outlined in MAP 21.  Furthermore, the current solution provider has refined their business model and no longer produces the traffic data management product line.
3.1.4  Project Approach.  MDT envisions a multi-phased approach to fulfilling the project requirements.  The first major task for the selected Offeror will be a Business Area Analysis (BAA).  The selected Offeror will review current TDCA business processes and provide recommendations for improvement based on experience and core product functionality.  

It is anticipated that subsequent tasks will include: product install; extract, transformation and load (ETL) of legacy data; development of ongoing transformation and load functionality for raw output files from data collectors; training and documentation development; and support and maintenance.
3.2
Minimum Qualification Requirements 

Failure to meet any requirement in Section 3.2 will cause rejection of the proposal.

3.2 Response Guideline: The Offeror must convey understanding and acceptance of the proposal requirements.  The Offeror’s response must clearly convey qualifications based on experience.  Where applicable, Offeror must provide a detailed response.
3.2.1 Previous Experience. 
3.2.1.1 Describe the history of your offerings.  The Offeror must demonstrate successful business history supporting at least one public sector client in Traffic Data Management.

3.2.1.2 Offeror experience must include at least one (1) similarly scoped COTS solution in the public sector.

3.2.1.3 Offeror proposed key staff, including the Project Manager, must have experience implementing a similarly scoped Traffic Data Management solution.  

3.2.1.4 Offeror must have experience working with public agencies with similar staff limitations and levels.

3.2.1.5. Offeror must provide resumes of key personnel describing education, experience, training and qualifications.
3.2.2  Proposal.
3.2.2.1. The proposal must contain a specific response to all sections.

3.2.2.2. The proposal must contain a draft Project Plan.  The plan must include a draft general schedule with milestones and deliverables through implementation acceptance and turnover and a brief description of the major tasks.

3.2.2.3. The proposal must contain a complete cost proposal. 

3.2.2.4. The proposal must describe how the Offeror plans to meet the requirements in the RFP.
3.2.3  Product Demonstrations.
3.2.3.1. The Offeror must be prepared to complete a product demonstration as outlined in Section 4.2.7.
3.2.3.2. If requested to demonstrate, the Offeror shall provide a product demonstration in person at MDT Headquarters in Helena, Montana, at no expense to the State.
3.2.4 Availability.
3.2.4.1. The selected Offeror must be able to begin the project within 10 working days following contract execution.  

3.2.4.2. Proposed project staff must be available to being the project within 10 working days following contract execution.
3.2.5 Product and Service History.
3.2.5.1. Describe your product road map and strategy for the next three years.

3.2.5.2. Describe any third-party software packages that are required for the proposed solution to function correctly.
3.2.5.3. Describe your upgrade methodology, including the tracking system, not only to report on the status of the upgrade but also to record problems and bugs.

3.2.5.4. Provide a list of any user groups, social-networking sites or public discussion areas related to your proposed solution.

3.2.5.5. Describe any other product capabilities and functions that may be of interest or value to MDT.
3.3
General Statement Of Objectives  

Following are objectives for the proposed solution.  

3.3 Response Guideline: The Offeror must convey understanding and acceptance of the General Statement of Objectives.
3.3.1  Overview.  The Department seeks a software solution to support the processing of raw traffic data and the analysis and reporting of refined traffic information.  The selected Offeror will also be requested to review current TDCA business processes and provide recommendations for improvement based on Offeror’s experience and core product functionality.  

3.3.2  General. 

3.3.2.1. Commercial-Off-The-Shelf (COTS) Solution

3.3.2.1.1. The proposed solution must be for a COTS computer application.

3.3.2.2. Existing, Available Product   

3.3.2.2.1. The proposed solution must be for a COTS product that is operational and commercially available on the due date of the proposals for this RFP. 

3.3.2.2.2. Operational and commercially available means a deployed operational system in active use by at least one current client of the Offeror. 

3.2.2.3. Turnkey Solution

3.2.2.3.1. The proposed solution must include delivery by the selected Offeror of a system that is ready to use.  

3.2.2.3.2. Ready to use means the proposed solution delivers a system that is installed, adapted, loaded, and configured so that MDT staff can begin processing at the time of “go-live.”  
3.2.2.3.3. Offeror must have the full power and authority to grant the State any license offered in the Proposal.
3.2.2.4. Growth and Expansion
3.2.2.4.1. The proposed solution must provide the capability for growth and expansion, as identified in Section 3.3.7.
3.3.3 Project Initiation.
3.3.3.1. The selected Offeror must attend a kick-off meeting in Helena, Montana.
3.3.3.2. This kick-off meeting between the Department and selected Offeror formally begins the project, and will establish the detailed Project Plan.
3.3.3.3. During the Project Initiation phase, MDT expects the selected Offeror to perform, at a minimum, the following activities:
3.3.3.3.1. 
Participate in Project Initiation activities

3.3.3.3.2. 
Finalize the Project Plan and Schedule
3.3.3.3.3. 
Conduct Business Area Analysis

3.3.3.4. The Project Initiation deliverables will include, but are not limited to the following:

3.3.3.4.1. 
Finalized, approved Project Plan with Schedule
3.3.3.4.2. 
Business Area Analysis recommendations
3.3.4 Implementation and Training.

3.3.4.1. 
The proposed solution must include Implementation Services as described in 
Section 3.7.

3.4.4.2. Implementation Services must be included in the base proposal pricing.  

3.4.4.3. Implementation Services must include, at a minimum, purchase and installation of the proposed Traffic Data Management System, configuration, migration of existing data, integration of existing data sources, and verification.

3.4.4.4. The proposed solution must include Training Services as described in Section 3.7.

3.4.4.5. Training Services must be included in the base proposal pricing.

3.4.4.6. Training Services must include training of MDT staff during the Project Initiation phase as well as ongoing training for system upgrades and bug fixes.
3.3.5 Maintenance and Support.
3.3.5.1. The proposed solution must include Maintenance and Support Services as described in Section 3.8.
3.3.5.2. Maintenance and Support Services must be included in the base proposal pricing. 
3.3.5.3. The proposal must describe the level and type of services which will be provided.
3.3.6 Data
3.3.6.1. The proposed solution must include the load of one (1) complete year of raw data files (roughly 30,000 files).

3.3.6.2. The proposed solution must include Extract, Transformation and Load of summary level legacy statistics including monthly and annual statistics. 
3.3.6.3. The proposed solution must include ongoing Transformation and Load of the raw output files from the data collectors as referenced in Appendix F.

3.3.6.3.1. 
The Department currently operates five brands of data collectors from vendors:

· PAT
· ECM
· Diamond
· Miovision
· Jamar 
3.3.6.3.2. 
Each vendor maintains their own proprietary output formats.
3.3.6.3.3. 
Different brands of data collectors may be added as new technologies develop and/or new vendors enter the market.
3.3.7 Strategic Direction.
3.3.7.1. TDCA will continue installing additional continuous counters (WIM and ATR) as budget allows.

3.3.7.2. New business strategies for TDCA include a “publish/subscribe” approach to information distribution.  This approach is based upon the concept that a client subscribes to various information "channels" provided by a server.  Whenever new content is published on one of those channels, the server pushes that information out to the subscribed clients.
3.3.7.3. TDCA plans to expand data sharing opportunities with other government entities by allowing internal and external data sharing partners to upload traffic count data to the TDMS, utilizing user-group roles and individual logons.  After uploading, data sharing partners will be able to review their data files for completeness but the data files must have TDCA approval in in order to be uploaded into the TDCS. 

3.3.8 Deliverables.
3.3.8.1. 
Finalized Project Plan with Schedule.

3.3.8.2. Business Area Analysis and Requirements Confirmation.  The selected Offeror will conduct an analysis of the existing business processes supporting traffic data collection and present suggested improvements based on experience and core system functionality.

3.3.8.3. 
Installed and configured Traffic Data Management System.
3.3.8.4.
 Installation test plan.

3.3.8.5. Installation verification results, based on the selected Offeror installation verification test plan.
3.3.8.6.
 Proposal for load of prior year’s data into the COTS application.
3.3.8.7. Data migration test plan.  MDT will work with the selected Offeror to develop a plan for data migration and verification.
3.3.8.8. 
System manuals, Sub-section 3.7.4

3.3.8.9. 
Training manuals and/or user guides, Sub-section 3.7.4

3.3.8.10. Completed training, Sub-section 3.7.3
3.3.8.11. Status reporting, Sub-section 3.4.8

3.3.9 Reference to Applicable Documents.
3.3.9.1. 
MAP21 - Moving Ahead for Progress
3.3.9.2. 
Traffic Data Quality Procedures Pooled Fund Study
3.3.9.3.
 AASHTO Guide for Design of Pavement Structures
3.3.9.4. 
AASHTO Guidelines for Traffic Data Programs
3.3.9.5. 
Traffic Monitoring Guide 2013
3.3.9.6. 
MT Concept Relationship Diagram (see additional attachment)
3.3.9.7. 
MT System Flow Diagram (see additional attachment)
3.3.9.8. 
MT Database Structure (see APPENDIX F)
3.4
General Project organization and management  

3.4 Response Guideline: The Offeror must convey understanding and acceptance of the General Project Organization and Management.

3.4.1 Facilities.

3.4.1.1. MDT will provide limited office space, including workstation and telephone, for staff members of the selected Offeror when project staff is onsite in Montana.  Offeror must state in the proposal their requirements in this regard, including the number of desks/phones and well as any specific meeting or conference facilities.

3.4.1.2. MDT will sponsor Offeror project staff for network connectivity and access to the State of Montana’s Network in accordance with the State of Montana’s supported access methods as required.

3.4.1.3. MDT will sponsor Offeror project staff for remote access to the State of Montana’s Network in accordance with the State of Montana’s support access methods as required.

3.4.1.4. MDT will provide training facilities.  Offeror must state in the proposal requirements for training rooms, equipment, and connectivity. 
3.4.2 MDT Project Management. 

3.4.2.1. MDT will designate a Project Manager (PM) who will serve as a single point of contact to the selected Offeror for all project-related communications.

3.4.2.2. The MDT Project Manager duties will include coordination of activities with the selected Offeror, monitoring approval of project deliverables, internal status reporting, and facilitation of access to MDT technical and business knowledge experts.
3.4.2.3. 
The MDT PM may also act in the role of Contract Manager.
3.4.2.4. 
The MDT PM role will continue through implementation acceptance.
3.4.2.5. MDT will identify a Project Manager for future MDT initiated enhancements or maintenance projects, as applicable.
3.4.2.6. The MDT PM or designee will coordinate and facilitate the status meetings, and will produce meeting minutes.
3.4.3 MDT Contract Management.
3.4.3.1. 
MDT will designate a Contract Manager.
3.4.3.2. The MDT Contract Manager (CM) duties will include invoice payment authorization, Service Level Agreement (SLA) compliance, and general oversight of the contract.
3.4.3.3. 
The MDT CM may also act in the role of Project Manager.
3.4.4 General Offeror Responsibilities.
3.4.4.1. Coordinate and communicate all project and contract related activities through the MDT PM or designee as applicable.
3.4.4.2. 
Designate a primary contact for project and contract communications.
3.4.4.3. 
Communicate the delivery schedules of all hardware and software to the MDT PM.
3.4.5 Offeror Project Management.
3.4.5.1.
Effective and efficient Project Management is a goal for MDT, and the selected Offeror Project Manager is considered a key participant in the overall management and success of the project.  

3.4.5.2. 
The selected Offeror must designate a person to assume the Project Manager role.

3.4.5.3. The Offeror Project Manager will coordinate project communications and activities through the MDT PM or designee.

3.4.5.4. The Offeror Project Manager will be responsible for maintenance of the Project Plan through implementation acceptance.

3.4.5.5. The Offeror Project Manager must have a proven track record of bringing projects in on time and within budget.  

3.4.5.6. The Offeror Project Manager must possess strong verbal and written communication skills, and must be able to present findings at a technical, business, and executive level. 

3.4.5.7. The Offeror Project Manager must be able to analyze, distill, and communicate results in a form that directs the project to success.

3.4.5.8. The Offeror Project Manager will be asked to report to the MDT executive management during the life of the contract.

3.4.5.9. 
MDT has the right to approve the prospective Offeror Project Manager.

3.4.5.10. MDT has the right to request a replacement Offeror Project Manager for any reason, at any time and the selected Offeror will honor such request and provide prospective replacement project managers for MDT consideration.

3.4.5.11. The selected Offeror will be responsible for facilitating approval with the MDT PM of any updates prior to installation.
3.4.6 Offeror Contract Management.
3.4.6.1. Effective and efficient Contract Management is a goal for MDT, and the selected Offeror Contract Manager is considered a key participant in the overall management and success of the project and contract.

3.4.6.2. The selected Offeror must designate a person to assume the contract management role. 

3.4.6.3. The selected Offeror must designate a single point of contact for contract related communications. 

3.4.6.4. The Offeror Contract Manager will coordinate contract communications and activities through the MDT Contract Manager, or designee.
3.4.7 Offeror Key Personnel.
3.4.7.1. The proposal must identify the roles considered by the Offeror to be key personnel for the proposed solution, including a description of the responsibilities. 

3.4.7.2. Change in status for any key personnel must be communicated to the MDT PM within two business days.
3.4.8 Project Reporting.
3.4.8.1. 
Status Report
3.4.8.1.1. 
The selected Offeror must submit biweekly status reports.  

3.4.8.1.2. 
The purpose of the biweekly status report is to facilitate ongoing communication related to the project activities so that MDT and the selected Offeror have a continuing understanding and agreement on status and plans for the project.

3.4.8.1.3. 
The bi-weekly status report must be delivered to the MDT Project Manager no later than 5:00 pm MST on every-other Friday.

3.4.8.1.4. 
This biweekly status-reporting period will begin immediately after contract approval and will extend at a minimum through closeout of the Implementation Phase, at which time the MDT PM may elect to continue with the biweekly status, may modify the frequency, and may modify the content of the status report.
3.4.8.1.5. 
The bi-weekly status must include progress against the approved Project Plan, milestones and/or deliverables met during the reporting period; schedule variations during the reporting period; anticipated schedule variations for the next reporting period; activities completed during the reporting period; activities planned for completion during the next reporting period; issues, risks or assumptions identified during the reporting period.

3.4.8.1.6. 
Email delivery is required; hardcopy is not necessary.

3.4.8.2. 
Status Meeting

3.4.8.2.1. 
The selected Offeror Project Manager and applicable project staff shall participate in a weekly project status meeting.   

3.4.8.2.2. 
The purpose of the meeting is to facilitate communication between all involved parties, discuss status of the project, discuss current project activity, review identified issues and risks associated with the project, develop action plans as needed, and to review upcoming activities.  

3.4.8.2.3. 
The MDT Project Manager or designee will coordinate and facilitate the status meeting, and will produce meeting minutes.

3.4.8.2.4. 
The MDT Project Manager may elect to change the frequency of this meeting depending on project activity.

3.4.8.2.5. 
MDT anticipates that this status meeting will be a conference call; it is not required that Offeror staff are on-site in Helena, Montana.
3.5
MDT Use Cases  

3.5 Response Guideline: The Offeror must convey understanding of the requirements described by the Use Cases.  Offeror must provide a detailed response regarding the ability of the Offeror’s solution to perform the business functions described in each Use Case.
These use cases represent at a high-level key activities that must be supported by the Traffic Data Management Solution.  These use cases must be demonstrated during the on-site Oral Presentation/Product Demonstration referenced in section 4.2.7.
3.5.1 Use Case 1.  

Developing Developing Factors for; Seasonal, Axle, Growth and ESAL

TDCA develops factors for the annualizing of short-term counts, estimating AADT’s at uncounted locations and estimating future loading on highways. Describe how Seasonal, Axle, Growth and ESAL factors are developed using the proposed solution.  Include the process for selecting/deselecting sites within factor groups and how reliability levels are accessed and obtained. 

3.5.2 Use Case 2.
Daily upload of Raw Data files

TDCA uploads various types of continuous counts and short term counts in multiple formats, on a daily basis (see Section 3.3.7).  Describe the process for uploading daily files to the proposed solution using the provided Montana ECM and Diamond files.  Include, at a minimum, discussion of the following points:

· Quality Control

· Error Reporting

· Purging Data/Passing Data
· File Naming Errors (Station binding errors)

Describe how the process may differ when an external data sharing partner is uploading data.

3.5.3 Use Case 3.
Assigning user roles and privileges

Demonstrate the ability to create and manage both individual user accounts and user groups which are based on differing needs as well as security issues.

Refer to Section 3.9.7
3.6
Solution Requirements  

Following are application-specific and functional requirements for the proposed solution.  

3.6 Response Guideline: The Offeror must convey understanding and acceptance of the Solution requirements.  Where applicable, Offeror must provide a detailed response regarding the ability of the Offeror’s solution to meet each requirement.
3.6.1 Functional Requirements.
3.6.1.1. The proposed solution must address the requirements defined in Appendix D.  For each requirement listed in Appendix D, Offeror must indicate if the functionality is contained in the proposed solution or if it could be provided through customization.

3.6.2 Usability/User Friendly.
3.6.2.1. The proposed solution must provide robust query building capabilities, to support novice users as well as power users.

3.6.2.2. 
The proposed solution must provide zoom and print capability.

3.6.2.3. Describe the capability of the software product to be understood, learned, and effectively and efficiently used.  Address the following items at a minimum.

3.6.2.3.1. 
Software navigation is intuitive and easy to understand.

3.6.2.3.2. 
User documentation and help addresses all application functions.

3.6.2.3.3. 
On-screen help is context sensitive.


3.6.2.3.4. 
Error messages describe the error and explain how to recover from the error.

3.6.2.3.5. 
Actions which cannot be undone ask for confirmation prior to commit.

3.6.2.4. 
Describe onscreen help functionality.

3.6.2.5. The proposed solution must allow multiple users to simultaneously access a given report, query, data, or other element of the application. 
3.6.3 User Management (Access/Security) Requirements. 

3.6.3.1. Describe how the system provides for different roles or permissions based on access need.

3.6.3.2. 
Describe the capability to define groups of users, based on a category of access need.

3.6.3.3.
Describe the general process for setting up and maintaining roles or permissions.

3.6.3.4. 
Describe the general process for setting up and maintaining user access.
3.6.3.5. The proposed solution must require a logon and password into the computer application.

3.6.3.6. 
It is anticipated that user roles and permissions will be maintained by MDT internal staff.

3.6.3.7. The proposed solution must provide reporting of user roles, users with access, and applicable settings.
3.6.4 Date Requirements.
3.6.4.1. The proposed solution must provide for storage, access, and maintenance of current and historical data.

3.6.4.2. The proposed solution must be capable of loading and processing partial records (day, direction, etc.) from current and future Montana sources.

3.6.4.3. The proposed solution must be capable of utilizing records that do not contain data in all fields.
3.6.5 Query Requirements.
3.6.5.1. The proposed solution must allow a user to copy selected portions of viewed query results and paste into other applications. 

3.6.5.2. The proposed solution must provide the ability to save or export query results to a variety of file types including excel spreadsheet, documents, and PDFs.
3.6.5.3. The proposed solution must provide the ability to modify and save both adhoc and standard query criteria.

3.6.5.4. The proposed solution must provide the ability to print both adhoc and standard query (search) criteria.

3.6.5.5. The proposed solution must provide the ability to query both current and historical information.
3.6.6 Adhoc Query and Reporting Capability.
3.6.6.1. The proposed solution must include adhoc query and reporting capability.

3.6.6.2. Describe how the proposed solution supports adhoc query and reporting capability, including the ability to save, modify, share and delete “owned” queries and reports.  Describe tools and methods available for adhoc querying and reporting.

3.6.6.3. Ability to construct queries and reports from any combination of database fields available to the user.
3.6.7 General Reporting Functionality.  

3.6.7.1. 
Describe General Reporting Functionality for the proposed solution, including the
ability to:
3.6.7.1.1. 
Restrict access to reports by user role.

3.6.7.1.2. 
Create custom parameters on reports.  
3.6.7.1.3. 
Export report data to a spreadsheet or other file format

3.6.7.1.4. 
Save report output (export report) as a hardcopy report, retaining the report formatting. 
3.6.7.1.5.
Print preview and print hardcopy reports.

3.6.7.1.6. 
Email or otherwise publish generated report/s.

3.6.7.1.7. 
Report summary information for the entire database or any part (or subset) of the database.

3.6.7.1.8. 
Modify, save, and publish standard charts and graphics, without impact the original chart or graphic.

3.6.7.1.9. 
Drill down on standard and adhoc reports.
3.6.8 Standard Reports.
3.6.8.1. The proposed solution must provide predefined standard (canned) reports for users and administrators.

3.6.8.2. List all predefined (canned) reports available to MDT upon installation (“out of the box”).  
For each predefined report listed, include the following at a minimum:

3.6.8.2.1. 
Description of the report, including the granularity.

3.6.8.2.2. 
Overview of the report generation process to include at a minimum the data selected/excluded and any calculations.

3.6.8.2.3. 
Description of any limitations to report output, including size of report.
3.6.8.2.4. 
Output format/s available.
3.6.9 Report Requirements.
3.6.9.1. Describe to what extent and by what means the proposed solution will provide the reports listed under Appendix D (#’s 17-22).  

3.6.9.2. 
For each required report listed under Appendix D, include at a minimum:

3.6.9.2.1. 
Description of the report, including the granularity.

3.6.9.2.2. 
Overview of the report generation process (data selected/excluded, calculations, etc.).

3.6.9.2.3. 
Example of the report.

3.6.9.2.4. 
Brief description of the process followed to generate each report, from the user perspective.

3.6.9.2.5. 
Description of any limitations to report output, including size of report.
3.6.9.2.6. 
Output format/s available.

3.7
Implementation and Training Requirements  

Following are implementation and training requirements for the proposed solution.  

3.7 Response Guideline: The Offeror must convey understanding and acceptance of the Implementation and Training requirements.  Where applicable, Offeror must provide a detailed response regarding the ability of the Offeror’s solution to meet each requirement.
3.7.1 Overview
3.7.1.1. During the Implementation and Training phase, MDT expects the selected Offeror to perform, at a minimum, the following activities:
3.7.1.1.1. 
Installation of the Traffic Data Management System

3.7.1.1.2. 
Migration and verification of data
3.7.1.1.3. 
Development of ongoing transformation and load programs for raw output files from the data collectors
3.7.1.1.4. 
Load the prior complete years’ worth of raw data files (3.3.6)

3.7.1.1.5. 
Participate in parallel processing and verification activities
3.7.1.1.6. 
Training

3.7.1.2. The Implementation and Training deliverables will include, but are not limited to, the following:
3.7.1.2.1. 
Data Migration and Load Plan

3.7.1.2.2. 
Installed and verified Traffic Data Management System

3.7.1.2.3. 
Migrated and verified data

3.7.1.2.4. 
Completed training
3.7.2 Implementation.
3.7.2.1. Installation
3.7.2.1.1. 
Describe the overall approach to installation and configuration.

3.7.2.1.2. 
The Offeror will install, or provision and configure, the system to the State’s specifications and requirements.

3.7.2.1.3. 
The Offeror will provide on-site support to assist the Department with hardware installation/configuration as required for the proposed solution.  
3.7.2.1.4. 
The Offeror will assist with the installation and configuration of the application software at the Helena data center located in Helena, Montana.  

3.7.2.2. 
Data Migration
3.7.2.2.1. 
Describe the process and migration tools available to extract, transform, and load content from existing MDT files/tables into the proposed solution data store.

3.7.2.2.2. 
The Offeror will co-develop a data migration plan and schedule with MDT staff that ensures the integrity and validity of all data.

3.7.2.2.3. 
The Offeror will co-develop a data migration plan and schedule with MDT staff that ensures the integrity and validity of all data.

3.7.2.2.4. 
The Offeror will be responsible for all data migration from the existing tables to the new data structures.  

3.7.2.2.5. 
The Offeror will develop appropriate controls and reports to ensure that the migrated data is accurate and complete.

3.7.2.2.6. 
The Offeror will develop and apply appropriate methodology to identify and handle conversion exceptions.
3.7.3 Training.
3.7.3.1. Training of MDT staff and system users will be crucial to the success of the project.  The selected Offeror will be responsible for training of MDT staff on upgrades, new releases, enhancements, and bug fixes for the life of the product.  
3.7.3.2. The solution is expected to be a complex system that will be used daily by at least 15 MDT staff.  The State considers the training of these users to be critical for acceptance of the solution.   

3.7.3.3. Provide a training plan for the implementation activity.  This Training Plan must specify what user roles will be trained, what subjects will be covered, and when the planned training will be most effective. 

3.7.3.4. The State is seeking a “Train-the-Trainer” approach that will transfer knowledge adequate for MDT staff to provide training to additional users

3.7.3.5. It is anticipated that more detailed training will be provided to a System Administrator or super user/s as applicable to the proposed solution.

3.7.3.6. Face-to-face training will occur in MDT Headquarters in Helena, Montana for the initial Implementation Phase, including parallel activity.  
3.7.3.7. Different levels of training and training materials must be targeted at the different levels of users expected to use the system. 

3.7.3.8. The MDT project team will review and approve all proposed training materials, including training plans and role-based training materials. 
3.7.3.9. 
Training material must be provided using Montana specific data.
3.7.3.10. At a minimum, training of MDT staff must include the following:

3.7.3.10.1. Hands-on experience with all facets of the application 

3.7.3.10.2. Functional capabilities

3.7.3.10.3. Basic user procedures 
For example: navigating menus and screens, entering data, creating and modifying queries, creating and modifying reports, canned reports and queries, short cuts and hot keys. 
3.7.3.10.4. The general Use Cases included in the RFP Section 3.5.

3.7.3.10.5.
Basic system administration features
For example:  system-wide parameters, access to and update of Montana specific data elements.

3.7.3.10.6. Troubleshooting and bug reporting procedures

3.7.3.10.7. Application and/or operation support, as applicable to the solution.

3.7.3.10.8. Hardware operations and maintenance, as applicable to the solution.

3.7.3.10.9. Database management, as applicable to the solution.

3.7.3.11. Identify any tools that MDT must provide and/or tools that will be installed on State equipment for training purposes.
3.7.3.12. Describe the environment that will be used for training.
3.7.4 Training Materials and Documentation.
3.7.4.1. The Offeror will be responsible for development and maintenance of the training materials and training records through the end of the contract, at which time MDT will assume responsibility.

3.7.4.2. MDT retains the right to revise or modify training content for use in internal training activities.

3.7.4.3. 
The Offeror shall provide Operational system documentation.

3.7.4.4. 
The Offeror shall provide System administrator operations manual.

3.7.4.5. The Offeror shall provide Operations documentation relating to normal processing, exception processing, and abort conditions. 

3.7.4.6. If a procedure or program aborts, the operational documentation should list the steps necessary to recover and restart / rerun.

3.7.4.7. The Offeror shall provide user documentation in the form of a User Guide suitable for end users to understand and utilize the system with minimal assistance.

3.7.4.8. The User Guide is a “how to” manual which navigates the user in detail through the user of the application.  This document usually contains screen shots and provides step-by-step instructions for completing tasks and activities.  It is written with the needs of the user in mind.  At a minimum the document must contain a summary of the application, glossary, procedures, troubleshooting tips, how to print reports, and how to use help.

3.8
Maintenance and Support Requirements 

Following are maintenance and support requirements for the proposed solution.  

3.8 Response Guideline:  The Offeror must convey understanding and acceptance of the Maintenance and Support requirements.  Where applicable, Offeror must provide a detailed response regarding the functionality of the proposed solution. 
3.8.1 General Support.
3.8.1.1. A key MDT goal is to reduce dependency on MDT technical and business staff for support and maintenance of system/s.   

3.8.1.2.Describe the type and extent of support your solution will require from MDT technical staff during implementation activity.

3.8.1.3. Describe the type and extent of support anticipated from MDT technical staff after the proposed solution is implemented and accepted.

3.8.1.4. Describe the type and extent of support your solution will require from MDT business staff during implementation activity.

3.8.1.5. Describe the type and extent of support anticipated from MDT business staff after the proposed solution is implemented and accepted.

3.8.1.6. MDT will provide internal technical staff to provide information and assistance during implementation activity.  

3.8.1.7. MDT will provide internal technical and/or business knowledge experts assistance during implementation activity.
3.8.2 Proposal Requirements.
3.8.2.1. The Offeror must describe the level of maintenance and support to be provided for the proposed solution, including a standard Software Licensing Agreement (SLA), if applicable.

3.8.2.2. The initial Maintenance and Support period will be the twelve calendar months immediately following implementation of the proposed solution and acceptance by the department.

3.8.2.3. Subsequent Maintenance and Support Agreements will be entered into annually or biannually at the mutual agreement of the two parties.  
3.8.2.4. Offeror must provide information on hourly rates for enhancements or services beyond the scope of the Maintenance and Support Agreement.

3.8.2.5. Annual rate increases in the cost of Maintenance and Support or individual hourly rates cannot exceed 15% or the previous calendar year’s CPI-U, whichever is greater. 
3.8.3 Maintenance and Support Services.
3.8.3.1. Describe your protocol for dealing with a system problem, including escalation procedures currently in place.
3.8.3.2. 
What is the average response time for answering a support call?

3.8.3.3. Describe how customization of your software affects product support/maintenance agreements.

3.8.3.4. Describe the ability of the solution to carry forward, to new releases, the modifications and customizations created within the supported elements of the package.
3.8.3.5. Describe your standard schedule for new software version releases.  Are new software version releases included in the standard maintenance plan?
3.8.3.6. Describe how often regular software updates are made to the proposed solution.  Are these regular updates included in the standard maintenance plan?

3.8.3.7. Describe any issues with support agreements if an upgrade/update is not performed, as applicable to the proposed solution.

3.8.3.8. 
Describe any test and/or development environments included in the proposed solution.
3.9
Technical / Environment Requirements   

Following are technical and environment requirements for the proposed solution.  

3.9 Response Guideline: The Offeror must convey understanding and acceptance of the Technical / Environment requirements.  Where applicable, Offeror must provide a detailed response regarding the functionality of the proposed solution.
3.9.1 Solution Requirements.
3.9.1.1. While not mandating any particular architectural solution, the Department requires a high-quality software solution with scalability, adaptability, secure ability, availability, manageability, and interoperability as the basis for the system architecture.  

3.9.1.2. The proposed solution must include software that is compatible with both the current State and Department environment as specified in http://itsd.mt.gov/techmt/compenviron.mcpx.
3.9.1.3. The proposed solution must support both the current State and Department technical environment as specified in http://itsd.mt.gov/techmt/compenviron.mcpx, as well as all functional and performance requirements described in the RFP.

3.9.1.4. The proposed solution must comply with the State of Montana’s IT Standards http://itsd.mt.gov/techmt/compenviron.mcpx.
3.9.1.5. The proposed solution must support the ability to be hosted at the State of Montana’s datacenter located in Helena, Montana.

3.9.1.6. The proposed solution must have the ability to access and/or integrate with external data sources.
3.9.2 General.
3.9.2.1. 
List the minimum hardware requirements of workstations (desktop, laptop) and any peripherals.

3.9.2.2. 
Clearly identify if the proposed solution relies on plug-ins or other third party software.

3.9.2.3. 
Describe any software dependencies the proposed solution requires to operate.

3.9.2.4.
The proposed solution must include software that is upgradeable and expandable.

3.9.2.4.1. Describe the upgrade capability of the software.

3.9.2.4.2. Describe the expandability of the software. 

3.9.2.5. Specify the type, specification, and appropriate number of each software component required to implement the proposed solution.
3.9.3 Minimum Specifications.
3.9.3.1. 
Specify the minimum workstation specification required for use of the Traffic Data Management System, including monitor specifications.

3.9.3.2. 
Specify the recommended workstation specification for use of the Traffic Data Management System, including monitor specifications.

3.9.3.3. 
Specify the minimum printer specification for printing via the Traffic Data Management System.

3.9.3.4. 
Specify the recommended printer specification for printing via the Traffic Data Management System.
3.9.4 System Architecture.
3.9.4.1. 
The proposal must describe the recommended system architecture for deployment in Montana, including what hardware and software components are required.  

3.9.4.2. 
The proposed solution must support the current MDT technical environment as specified in Section 3.9.1 as well as all functional and performance requirements described in the RFP.

3.9.4.3. 
The proposed solution must provide web-based access that requires no desktop software except the Windows Internet Explorer Version 8, or greater. 

3.9.4.4. 
The proposal must include a logical architecture diagram, showing all supported points of integration.

3.9.4.5. 
The proposal must describe the mechanism for remote access.
3.9.5 System Platform.  

3.9.5.1. 
The proposal must describe any limitations or constraints with respect to the following software that MDT would expect to install, operate and maintain on each and every PC:

3.9.5.1.1. 
Remote Management

3.9.5.1.2. 
Antivirus software (and regular virus definition updates)
3.9.5.1.3. 
Microsoft Active Directory

3.9.5.1.4. 
Regular OS updates and/or security patches
3.9.5.2. 
The proposal must describe any required modification or additions to the current MDT network.  Associated costs to MDT and/or pricing for services must be included in the cost proposal.
3.9.6 Capacity.  

3.9.6.1. 
Describe how the proposed solution can be scaled to meet future growth. 

3.9.6.2. 
Describe any limitations to capacity or growth.  At a minimum, include:

3.9.6.2.1. 
Number of users

3.9.6.2.2.
 Increase in volume of data stored

3.9.6.2.3. 
Increased processing

3.9.7 Security.  The selected Offeror and all employees and sub-contractors must agree to the following statements.  

3.9.7.1. 
MDT maintains data that contains information that can be used to identify individuals, and expects more private data will be collected in the future.  

3.9.7.2. 
All information must be kept safe, regardless of its confidentiality.  

3.9.7.3. 
This information must never be used for any other purpose, including the satisfaction of personal curiosity.  

3.9.7.4. 
The database cannot be accessed for any reason other than completion of work duties.

3.9.7.5. 
All confidential data must be protected.  

3.9.7.6. 
All confidential information used by or available to the selected Offeror, its employees and sub-contractors must be kept confidential and shared by no one for any reason unrelated to the services that are the subject of this RFP. 

3.9.7.7. 
Upon termination of its contract with MDT, the selected Offeror must ensure that all confidential information is returned to MDT or destroyed.

3.9.7.8. 
The selected Offeror must comply with § 2-6-504, MCA regarding notification to MDT if and when there has been a breach of the security of the data system that compromises the confidentiality of the information contained therein.  

3.9.7.9. The selected Offeror must have, and produce for MDTs review, an information security policy that:

3.9.7.9.1. 
Is designed to safeguard personal information and

3.9.7.9.2.
Establishes breach notification procedures that provide reasonable notice to the individuals whose information has been breached and which are consistent with the requirements in § 2-6-504, MCA.
3.9.7.10. The proposal must describe the security controls in place to protect sensitive and/or confidential information. 

3.9.7.11. Describe how authentication is handled for users, and administrators.

3.9.7.12. Describe user account and password requirements.

3.9.7.13. Describe how MDT’s information is kept separate from other application and/or database users.

3.9.7.14. The proposal must describe the security controls in place to protect sensitive and/or confidential information. 

3.9.7.15. The proposed solution must utilize role-based user authentication and data access authorization.

3.9.7.16. Describe the security protocols protecting data.

3.9.7.17. Describe the method for authentication, and how security is administered.

3.9.7.18. Describe how and to what extent content security is implemented in the proposed solution.

3.9.7.19. Describe how security rights are assigned and modified.

3.9.7.20. Describe the capability for group creation and rights assignments.

3.9.7.21. Describe the proposed solution ability to support encryption and SSL.
3.9.7.22. Describe your security practices regrding security incident mangement and data comprmise / breach notification procedures.

3.9.7.23. Describe your security practices regarding data access, usage, and ownership.

3.9.7.24. Describe your security practices regarding secure application development.

3.9.7.25. Describe the ability of the proposed solution to control/enforce password complexity requirements.
3.9.7.26. Offeror must provide all documentation on any backdoor ability that exists in its system.
3.9.8 NIST Security Standards.  Through policy, the State of Montana’s CIO has determined that the State of Montana shall follow the National Institute of Standards and Technology (NIST) security guidelines and the Federal Information Security Management Act (FISMA).  The Offeror may be required, where applicable, to comply with certain security requirements, as follows:

3.9.8.1. 
Provide for the security in compliance with the NIST security requirements to protect the confidentiality, integrity, and availability of the information systems.

3.9.8.2. 
Develop, implement, maintain, and use appropriate safeguards as outlined in the NIST standards that reasonably prevent the misuse of information systems and appropriately protect the confidentiality, integrity, and availability of information systems.  Develop and implement policies and procedures to meet the NIST security requirements.

3.9.8.3. 
Ensure that any agent, including a vendor or subcontractor, to whom the MDT provides access agrees to the same restrictions and conditions that apply through this Agreement.

3.9.8.4. 
Ensure that any agent, including a vendor or subcontractor, to whom MDT provides access to information systems, agrees to implement reasonable and appropriate safeguards to ensure the confidentiality, integrity, and availability of the information systems.

3.9.8.5. 
Maintain a security plan that complies with NIST security requirements. 

3.9.8.6. 
Report security incidents that occur on the MDT’s information systems that may affect MDT’s or the State of Montana systems to the MDT Project Manager within 24 hours of discovery.

3.9.8.7. 
Maintain audit events according to MDT’s policy and provide this information to MDT upon request.
3.9.8.8. 
Develop and implement policies and procedures regarding the use of information systems that describes how users are to protect against intrusion, tampering, viruses, etc.

3.9.8.9. 
Certify and complete continuity planning according to NIST security requirements before moving information systems into a production status.

3.9.8.10. Will not copy any data obtained while performing services under this RFP to any media, including hard drives, flash drives, or other electronic device,  other than as expressly approved by MDT.  

3.9.8.11. The Offeror shall return or destroy all confidential information received from MDT, or created or received by Offeror on behalf of MDT. 

3.9.8.12. In the event that Offeror determines that returning or destroying the confidential information is infeasible, Offeror shall notify MDT of the conditions that make return or destruction infeasible.

3.9.8.13. If MDT agrees that return or destruction of confidential information is infeasible; Offeror shall extend the protections of this contract to such confidential information and limit further uses and disclosures of such confidential information to those purposes that make the return or destruction infeasible, for so long as Offeror maintains such confidential information. 

3.9.8.14. Return all data that is the property of the State of Montana in a format specified by MDT.
3.9.9 Response Time.
3.9.9.1. 
Since a web-based system is dependent on bandwidth (regardless of connectivity being made from the Internet or an Intranet), the proposed solution must be developed using best software practices to ensure small file/page sizes for each screen in the system.  
3.9.10 Data Warehouse.
3.9.10.1. The data structures and storage must take advantage of the advancements in system architecture to provide economical and flexible data storage.   

3.9.10.2. The solution must provide direct access to data by select MDT staff.

3.9.10.3. The solution must allow for updates of data by select MDT staff.

3.9.10.4. The Offeror must provide a data structure with sufficient space and planning for efficient operations and growth throughout the life of the contract.

3.9.10.5. The Offeror must provide a data model that is flexible and allows for the addition of new data elements with minimal effort  

3.9.10.6. The data model must include all necessary data elements to perform all business functions described in this RFP  

3.9.10.7. The solution must be capable of maintaining purged prior years’ data in a separate file or files for ad-hoc reporting. 
3.9.11 Data Quality Control.
3.9.11.1. Describe the proposed solution ability to capture audit trails of access and changes made to data.

3.9.11.2. Describe the proposed solution ability to restrict viewing of certain data fields based on user (login) role.

3.9.11.3. Describe the proposed solution ability to configure account expiration information and session timeouts after a predetermine amount of activity.

3.9.11.4. Describe the ability to audit logs and report on user account activity, rights, and privileges.

3.9.11.5. Describe your system security strategy, including at a minimum:

3.9.11.5.1. Virus protection

3.9.11.5.2. Unauthorized access

3.9.11.5.3. Service attacks

3.9.11.6. Describe any client applications must be installed.  Include description of what the applets are used for and the approximate footprint.

3.9.11.7. Describe the system requirements, as applicable to the proposed solution.

3.9.11.8. What are the minimum and optimal bandwidth requirements for the proposed soluiton?

3.9.11.9. Describe the user configurable components of the proposed solution.

3.9.11.10. Describe the features and functionality of the administrator of the proposed solution.

3.9.11.11. List supported browswers and browser versions.
3.10
State Environment Overview  

Following is a description of the current technical environment.

3.10 Response Guideline: The Offeror must convey understanding and acceptance of the State Environment. 
3.10.1 State Environment Overview.
3.10.1.1. All State agencies are connected to a multiprotocol label switching (MPLS) network firewalled from a shared internet connection.
3.10.1.2. The State of Montana Department of Administration (DOA) administers all network and firewall connections. 

3.10.1.3. The State of Montana Department of Administration (DOA) administers the email system (MS exchange) for all State of Montana agencies. 

3.10.1.4. The State has one Microsoft AD forest with all agencies in one domain (STATE) except for MDT which has the MDTHQ domain.
3.10.2 Desktop Environment. 

3.10.2.1. The standard desktop PC is a Dell or Hewlett Packard (HP) running Microsoft Windows 7.  
3.10.3.2. The current web browser utilized by all MDT staff is Microsoft Internet Explorer, Version 8. 
3.10.3 Network Services.
3.10.3.1. Cisco routers, WAPs and switches with 802.1x authentication. 

3.10.3.2. Standard configuration is 1 gigabit TCP/IP. 

3.10.3.3. Addresses are provided via DHCP and name resolution is via DNS. 

3.10.3.4. The departmental servers and vertical plant are connected via switched 10 gigabit Ethernet.  
3.10.4 Database Services.
3.10.4.1. SQL server 2000, 2005, 2008 on Microsoft server 2008r2

3.10.4.2. Virtual Memory System (VMS) servers running Oracle 10g Database 

3.10.4.2.1. These VMS servers provide file services to all desktop applications. 

3.10.4.2.2. Currently the VMS cluster consists of 4 machines that access disk and tape devices on a Storage area network. 

3.10.4.3. The department is migrating to Oracle 11g on Linux.
3.10.5 Web Environment.
3.10.5.1. IIS on Microsoft Windows Server.
3.10.5.2. Oracle Internet Application Server on Oracle Enterprise Linux.  

3.10.5.3. WebLogic on Oracle Enterprise Linux.  

3.10.5.4. Tomcat on Centos Linux.  

3.10.5.5. Apache Web and Proxy Server on Linux. 
3.10.6 Storage Restrictions. 

3.10.6.1. HP EVA SAN approximately 50TB.
3.10.6.2. Compellent SAN approximately 100TB. 

3.10.6.3. HP LTO tape libraries.
3.10.7 Directory Service.
3.10.7.1. All personal computers (PC’s), printers and servers are members of the State Windows Active Directory. 

3.10.7.2. All users login to the MDTHQ domain to gain access to MDT shares and printers. 

3.10.7.3. Authorization is controlled through Active Directory.
3.11
Current Traflab System  

Following is the description of the current TrafLab System and related technical environment.  

3.11 Response Guideline: The Offeror must convey understanding and acceptance of the Current TrafLab system.
3.11.1 Background.  TrafLab was purchased through Request for Proposal process in 2004.  It was intended to replace an existing, aged traffic data management system.

3.11.2 Overview.  The existing TrafLab software: 

· Reads and normalizes raw traffic data files from various types of traffic counting equipment

· Performs DQ/QC to ensure proper file formatting and data validity

· Analyzes data and creates statistics for; Volume, Length, Class, Speed and Weight

· Builds Growth, Axle, Seasonal and ESAL factors

3.11.3 Reporting.  The current system has Daily, Monthly and Annual reports for; Volume, Length, Class, Speed and Weight.  Also included is federal specific reporting for TMAS and HPMS.

3.11.4 TrafLab System Environment.  The current system is Client/Server, operating on Windows 7 desktops and an Oracle 10g database.

3.11.5 TrafLab Access/Security.  User accounts are maintained by TDCA staff.  A Login (user name / password) is required to gain access to the system.

3.11.6 TrafLab Data.
3.11.6.1. Main Data Sources

Continuous:
TrafLab receives and stores Diamond ATR & AVC, ECM and PAT WIM files from permanent collectors.

Short-Term:
TrafLab receives and stores Diamond Tube (Volume, Class & Speed), Mio Vision (Video) and JAMAR (manual class & turning movements) files from portable, short-term collectors.

Annual:
AADT’s from the MPO’s and Counties are loaded to TrafLab annually. 
3.11.6.2. Load Processing
The current TrafLab system reads and interprets raw binary data files in various vendor formats and normalizes all data into Hourly Binned Formats.
3.11.6.3. System Interfaces
Annual data is passed between (upload/download) TrafLab and our annual traffic statistics table (Traffic_Yearly_Counts), which resides in the departments Oracle database.
SECTION 4:  OFFEROR QUALIFICATIONS

All subsections of Section 4 not listed in the "Instructions to Offerors" on page 3 require a response.  Restate the subsection number and the text immediately prior to your written response.
4.1
State's Right to Investigate and reject

The State may make such investigations as deemed necessary to determine the offeror's ability to provide the supplies and/or perform the services specified.  The State reserves the right to reject a proposal if the information submitted by, or investigation of, the offeror fails to satisfy the State’s determination that the offeror is properly qualified to perform the obligations of the contract.  This includes the State's ability to reject the proposal based on negative references.

4.2
OFFEROR QUALIFICATIONS

To enable the State to determine the capabilities of an offeror to provide the supplies and/or perform the services specified in the RFP, the offeror shall respond to the following regarding its ability to meet the State's requirements.  THE RESPONSE, "(OFFEROR'S NAME) UNDERSTANDS AND WILL COMPLY," IS NOT APPROPRIATE FOR THIS SECTION.

NOTE:  Each item must be thoroughly addressed.  Offerors taking exception to any requirements listed in this section may be found nonresponsive or be subject to point deductions.
4.2.1  References.  Offeror shall provide complete and separate Appendix C Client Reference forms for a minimum of three references that are currently using or have previously used supplies and/or services of the type proposed in this RFP.  The references may include state governments for whom the offeror, preferably within the last 3 years, has successfully provided and installed a similar type software.  A responsible party of the organization for which the supplies and/or services were provided to the client (the offeror's customer) must provide the reference information and must sign and date the form.  It is the offeror's responsibility to ensure that the completed forms are submitted with the proposal by the submission date, for inclusion in the evaluation process.  Any Client Reference Forms that are not received or are not completed, may adversely affect the offeror's score in the evaluation process.    These references may be contacted to verify offeror's ability to perform the contract.  The State reserves the right to use any information or additional references deemed necessary to establish the ability of the offeror to perform the contract.  Negative references may be grounds for proposal disqualification.

4.2.2  Company Profile and Experience.  Offeror shall provide documentation establishing the individual or company submitting the proposal has the qualifications and experience to provide the supplies and/or services specified in this RFP, including, at a minimum:
· a general description of the firm including its primary source of business, organizational structure and size, number of employees, years of experience performing services similar to those described within this RFP.
· a detailed description of any similar past projects, including the supply/service type and dates the supplies and/or services were provided;
· the client for whom the services were provided; and
4.2.3
Proposed Project Staff

Key Personnel. The Offeror must provide detailed information about the experience and qualifications of the key staff that will be assigned to this project.  This staff information must also include the role and responsibilities of key staff on this project, their planned level of effort and their anticipated duration of involvement with the project.  

4.2.4
Replacement of Key Staff. Offeror replacement of key staff shall be subject to the approval of the State.  Failure to coordinate and gain State approval prior to key staff replacement will be a material breach of contract. 

4.2.5  Resumes.  A resume or summary of qualifications, work experience, education, and skills must be provided for all key personnel, including any subcontractors, who will be performing any aspects of the contract.  Include years of experience providing services similar to those required; education; and certifications where applicable.  Identify what role each person would fulfill in performing work identified in this RFP.
4.2.6  Offeror Financial Stability.  Offerors shall demonstrate their financial stability to install and maintain the Traffic Data Management System specified by:  (1) providing financial statements, preferably audited, for the last 3 consecutive years immediately preceding the issuance of this RFP; and (2) providing copies of any quarterly financial statements that have been prepared since the end of the period reported by its most recent annual report.

4.2.7  Oral Presentation/Product Demonstration/Interview.  Offerors must be prepared to have the key personnel assigned to this project complete a(n) oral presentation/product demonstration/interview in Helena, Montana.  The State reserves the right to: (1) have presentations/demonstrations/ interviews from only the three highest scoring offerors; (2) have presentations/demonstrations/ interviews from all offerors within 10% of the highest scoring offeror; or (3) have presentations/demonstrations/interviews from all offerors who are deemed to have a passing score prior to the presentation/demonstrations/interview process, at the State's discretion.
SECTION 5:  COST PROPOSAL

5.1 Cost Proposal

Total Lump Sum at Completion: $_____________________
Please include an itemized budget with narrative justification in cost proposal.

Total Cost for First Year of Maintenance: $_____________________

Please include an itemization of all maintenance coverage.

Payment will be on a milestone basis per Section 20 of contract.
SECTION 6:  EVALUATION PROCESS
6.1
basis of Evaluation

The evaluator/evaluation committee will review and evaluate the offers according to the following criteria based on a total number of 1832 points.

The Ability to Meet Product Specifications, Provision of Services, References, Company Profile and Experience, Resumes, and Oral Presentation/Product Demonstration/Interview portions of the proposal will be evaluated based on the following Scoring Guide.  The Financial Stability portion of the proposal will be evaluated on a pass/fail basis, with any offeror receiving a "fail" eliminated from further consideration.  The Cost Proposal will be evaluated based on the formula set forth below.

Any response that fails to achieve a minimum score per the requirements of Section 2.4.5 will be eliminated from further consideration.  A "fail" for any individual evaluation criterion may result in proposal disqualification at the discretion of the procurement officer.
SCORING GUIDE

In awarding points to the evaluation criteria, the evaluator/evaluation committee will consider the following guidelines:
Superior Response (95-100%):  A superior response is an exceptional reply that completely and comprehensively meets all of the requirements of the RFP.  In addition, the response may cover areas not originally addressed within the RFP and/or include additional information and recommendations that would prove both valuable and beneficial to the agency. 

Good Response (75-94%):  A good response clearly meets all the requirements of the RFP and demonstrates in an unambiguous and concise manner a thorough knowledge and understanding of the project, with no deficiencies noted.  
Fair Response (60-74%):  A fair response minimally meets most requirements set forth in the RFP.  The offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of the subject matter is limited.

Failed Response (59% or less):  A failed response does not meet the requirements set forth in the RFP.  The offeror has not demonstrated sufficient knowledge of the subject matter.
6.2
EVALUATION CRITERIA

	
	Category
	Section of RFP
	Point Value

	
	
	

	
	Ability to Meet Product Specifications
	26% of points for a possible 450 points

	
	
	
	

	1. 
	Minimum Qualifications
	3.2
	110

	2. 
	Offeror understanding of project objectives 
	3.3
	60

	3. 
	Offeror understanding of project organization/management requirements
	3.4
	60

	4. 
	Ability of software to meet the requirements identified in the Use Cases 
	3.5
	110

	5. 
	Solution Requirement
	3.6
	110

	
	
	
	

	
	Provision of Services
	14% of points for a possible 250 points

	
	
	
	

	6. 
	Implementation and Training Requirements
	3.7
	100

	7. 
	Maintenance and Support Requirements
	3.8
	100

	8. 
	Technical Environment Requirements
	3.9
	50

	
	
	

	
	References
	4% of points for a possible 72 points

	
	
	
	

	9. 
	Client Reference #1
	4.2.1
	24

	10. 
	Client Reference #2
	4.2.1
	24

	11. 
	Client Reference #3
	4.2.1
	24

	
	
	

	
	Company Profile and Experience
	9% of points for a possible 150 points

	
	
	
	

	12. 
	Years of Relevant Experience
	4.2.2
	75

	13. 
	Relevance of Past Projects
	4.2.2
	75

	
	
	

	
	Resumes
	9% of points for a possible 150 points

	
	
	
	

	14. 
	Staff Qualifications
	4.2.5
	150

	
	
	

	
	Oral Presentations/Product Demonstrations
	17% of points for a possible 300 points

	
	
	
	

	15. 
	Product meets the business need
	4.2.6
	100

	16. 
	Ease of use
	4.2.6
	100

	17. 
	Presentation team product and industry knowledge
	4.2.6
	100

	
	
	
	

	
	Cost Proposal
	20% of points for a possible 350 points

	
	
	
	

	18. 
	Cost Proposal
	5
	350


Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the points available based on their cost relationship to the lowest.  Example:  Total possible points for cost are 350.  Offeror A's cost is $20,000.  Offeror B's cost is $30,000.  Offeror A would receive 350 points.  Offeror B would receive 233 points ($20,000/$30,000) = 67% x 350 points = 233).

Lowest Responsive Offer Total Cost
x
Number of available points = Award Points

This Offeror's Total Cost

6.3
TWO-Step EVALUATION PROCESS

The evaluation committee will evaluate the proposals in a two-step process based on a maximum possible value of 1832 points. Step One will consist of a scored process based on the submitted proposals as described in Section 6.1. Step Two will consist of an in-person presentation/oral interview by the finalists from Step One as described in Section 4.2.7. An offeror must achieve at least 632 points (59% of total points for Sections 3 and 4) at the conclusion of Sections 3 and 4, and pass all pass/fail sections, to be considered a finalist.  Cost score will then be added to the scores of the remaining offerors to determine the finalists. 
6.3.1
Ability to Waive Step Two.
The evaluation committee reserves the right to waive Step Two of the evaluation process if the highest scoring offeror after Step 1 has a score that is 200 points higher than the next scoring offeror. In that instance the State may proceed immediately to final contract negotiations with that highest scoring offeror.

6.3.2
Scoring Procedure. For each finalist, total points for written responses, as scored by the evaluation committee, cost and total points for the presentation/oral interview will be combined into one total to determine the highest scoring offeror.


APPENDIX A:  STANDARD TERMS AND CONDITIONS
Standard Terms and Conditions
By submitting a response to this invitation for bid, request for proposal, limited solicitation, or acceptance of a contract, the vendor agrees to acceptance of the following Standard Terms and Conditions and any other provisions that are specific to this solicitation or contract. 

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The State reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly or in part, and to make awards in any manner deemed in the best interest of the State. Bids, proposals, and limited solicitation responses will be firm for 30 days, unless stated otherwise in the text of the invitation for bid, request for proposal, or limited solicitation.

ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between language contained in the State’s solicitation document and a vendor’s response, the language contained in the State’s original solicitation document will prevail. Intentional manipulation and/or alteration of solicitation document language will result in the vendor’s disqualification and possible debarment.

DEBARMENT: Contractor certifies, by submitting this bid or proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency. If Contractor cannot certify this statement, attach a written explanation for review by the State.

FACSIMILE RESPONSES: Facsimile responses will be accepted for invitations for bids, small purchases, or limited solicitations ONLY if they are completely received by the State Procurement Bureau prior to the time set for receipt. Bids, or portions thereof, received after the due time will not be considered. Facsimile responses to requests for proposals are ONLY accepted on an exception basis with prior approval of the procurement officer.
FAILURE TO HONOR BID/PROPOSAL: If a bidder/offeror to whom a contract is awarded refuses to accept the award (PO/contract) or fails to deliver in accordance with the contract terms and conditions, the department may, in its discretion, suspend the bidder/offeror for a period of time from entering into any contracts with the State of Montana.

LATE BIDS AND PROPOSALS: Regardless of cause, late bids and proposals will not be accepted and will automatically be disqualified from further consideration. It shall be solely the vendor’s risk to ensure delivery at the designated office by the designated time. Late bids and proposals will not be opened and may be returned to the vendor at the expense of the vendor or destroyed if requested.

RECIPROCAL PREFERENCE: The State of Montana applies a reciprocal preference against a vendor submitting a bid from a state or country that grants a residency preference to its resident businesses. A reciprocal preference is only applied to an invitation for bid for supplies or an invitation for bid for nonconstruction services for public works as defined in section 18-2-401(9), MCA, and then only if federal funds are not involved. For a list of states that grant resident preference, see http://gsd.mt.gov/ProcurementServices/preferences.mcpx.

SOLICITATION DOCUMENT EXAMINATION: Vendors shall promptly notify the State of any ambiguity, inconsistency, or error which they may discover upon examination of a solicitation document.
WARRANTY FOR SERVICES:  Contractor warrants that it performs all services using reasonable care and skill and according to its current description (including any completion criteria) contained in this contract.  State agrees to provide timely written notice of any failure to comply with this warranty so that Contractor can take corrective action.

WARRANTY FOR SOFTWARE:  Upon initial installation of the software.

The parties agree that the warranties set forth above do not require uninterrupted or error-free operation of hardware or services unless otherwise stated in the specifications.

These warranties are the state’s exclusive warranties and replace all other warranties or conditions, express or implied, including, but not limited to, the implied warranties or conditions of merchantability and fitness for a particular purpose.

APPENDIX B:  CONTRACT

TRAFFIC DATA COLLECTION AND ANALYSIS SOFTWARE SOLUTION
(INSERT CONTRACT NUMBER)

THIS CONTRACT is entered into by and between the State of Montana, Department of Transportation, (State), whose address and phone number are (insert address), (insert phone number) and (insert name of contractor), (Contractor), whose address and phone number are (insert address) and (insert phone number).

1.
EFFECTIVE DATE, DURATION, AND RENEWAL

1.1  Contract Term.  The contract’s initial term is upon contract execution, through (insert date), 20(  ), unless terminated earlier as provided in this contract.  In no event is this contract binding on the State unless the State’s authorized representative has signed it.  The legal counsel signature approving legal content of the contract and the procurement officer signature approving the form of the contract do not constitute an authorized signature.

1.2  Contract Renewal.  The State may renew this contract under its then-existing terms and conditions (subject to potential cost adjustments described below in section 2) in one-year intervals, or any interval that is advantageous to the State.  This contract, including any renewals, may not exceed a total of ten years.  
2.
COST ADJUSTMENTS

2.1  Cost Increase by Mutual Agreement.  After the contract’s initial term and if the State agrees to a renewal, the parties may agree upon a cost increase.  The State is not obligated to agree upon a renewal or a cost increase.  Any cost increases must be based on demonstrated industry-wide or regional increases in Contractor's costs.  Publications such as the Federal Bureau of Labor Statistics and the Consumer Price Index (CPI) for all Urban Consumers may be used to determine the increased value.  

3.
SERVICES AND/OR SUPPLIES

Contractor shall provide the State the following (insert a detailed description of the supplies, services, etc., to be provided to correspond to the requirements specified in the Scope of Project as listed in the solicitation).

4.
WARRANTIES
4.1  Warranty For Services.  The contractor warrants that it performs all services using reasonable care and skill and according to its current description (including any completion criteria) contained in this contract.  State agrees to provide timely written notice of any failure to comply with this warranty so that the contractor can take corrective action.

4.2  Warranty for Software.  Upon initial installation of the software.

The parties agree that the warranties set forth above do not require uninterrupted or error-free operation of hardware or services unless otherwise stated in the specifications.

These warranties are the state’s exclusive warranties and replace all other warranties or conditions, express or implied, including, but not limited to, the implied warranties or conditions of merchantability and fitness for a particular purpose.

5.
CONSIDERATION/PAYMENT
5.1  Payment Schedule.  In consideration of the (insert supplies or services) to be provided, the State shall pay Contractor according to the following schedule:  (insert pay schedule).

5.2  Withholding of Payment.  The State may withhold disputed payments to Contractor under the subject statement of work (or where no statement of work exists, the applicable contract).  The withholding may not be greater than, in the aggregate, ten percent (10%) of the total value of the subject statement of work or applicable contract.  With respect to payments subject to milestone acceptance criteria, the State may withhold payment only for such specific milestone if and until the subject milestone criteria are met.  Contractor is not relieved of its performance obligation if such payment(s) is withheld.

5.3  Payment Terms.  Unless otherwise noted in the solicitation document, the State has 30 days to pay invoices, as allowed by 17-8-242, MCA.  Contractor shall provide banking information at the time of contract execution in order to facilitate the State’s electronic funds transfer payments.

5.4  Reference to Contract.  The contract number MUST appear on all invoices, packing lists, packages, and correspondence pertaining to the contract.  If the number is not provided, the State is not obligated to pay the invoice.

6.
ACCESS AND RETENTION OF RECORDS
6.1  Access to Records.  Contractor shall provide the State, Legislative Auditor, or their authorized agents access to any records necessary to determine contract compliance. The State may terminate this contract under section 22, without incurring liability, for the Contractor’s refusal to allow access as required by this section.  (18-1-118, MCA.)


6.2  Retention Period.  Contractor shall create and retain all records supporting the (insert services rendered or supplies provided) for a period of eight years after either the completion date of this contract or termination of the contract.  

7.
ASSIGNMENT, TRANSFER, AND SUBCONTRACTING
Contractor may not assign, transfer, or subcontract any portion of this contract without the State's prior written consent.  (18-4-141, MCA.)  Contractor is responsible to the State for the acts and omissions of all subcontractors or agents and of persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons employed directly by Contractor.  No contractual relationships exist between any subcontractor and the State under this contract.

8.
HOLD HARMLESS/INDEMNIFICATION
Contractor agrees to protect, defend, and save the State, its elected and appointed officials, agents, and employees, while acting within the scope of their duties as such, harmless from and against all claims, demands, causes of action of any kind or character, including the cost of defense thereof, arising in favor of Contractor's employees or third parties on account of bodily or personal injuries, death, or damage to property arising out of services performed or omissions of services or in any way resulting from the acts or omissions of Contractor and/or its agents, employees, representatives, assigns, subcontractors, except the sole negligence of the State, under this agreement.

9.
LIMITATION OF LIABILITY
Contractor's liability for contract damages is limited to direct damages and further to no more than twice the contract amount.  Contractor shall not be liable for special, incidental, consequential, punitive, or indirect damages.  Damages caused by injury to persons or tangible property, or related to intellectual property indemnification, are not subject to a cap on the amount of damages.
10.
REQUIRED INSURANCE
10.1  General Requirements.  Contractor shall maintain for the duration of this contract, at its cost and expense, insurance against claims for injuries to persons or damages to property, including contractual liability, which may arise from or in connection with the performance of the work by Contractor, agents, employees, representatives, assigns, or subcontractors.  This insurance shall cover such claims as may be caused by any negligent act or omission.  

10.2  Primary Insurance.  Contractor's insurance coverage shall be primary insurance with respect to the State, its officers, officials, employees, and volunteers and shall apply separately to each project or location.  Any insurance or self-insurance maintained by the State, its officers, officials, employees, or volunteers shall be excess of Contractor's insurance and shall not contribute with it.

10.3  Specific Requirements for Commercial General Liability.  Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $1,000,000.00 per occurrence and $2,000,000.00 aggregate per year to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors.  

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for liability arising out of activities performed by or on behalf of Contractor, including the insured's general supervision of Contractor, products, and completed operations, and the premises owned, leased, occupied, or used.

10.4  Specific Requirements for Automobile Liability.  Contractor shall purchase and maintain coverage with split limits of $500,000 per person (personal injury), $1,000,000 per accident occurrence (personal injury), and $100,000 per accident occurrence (property damage), OR combined single limits of $1,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors.  

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for automobiles leased, owned, or borrowed by Contractor.  

10.5  Specific Requirements for Professional Liability.  Contractor shall purchase and maintain occurrence coverage with combined single limits for each wrongful act of $1,000,000.00 per occurrence and $1,000,000.00 aggregate per year to cover such claims as may be caused by any act, omission, negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors.  Note:  If "occurrence" coverage is unavailable or cost prohibitive, Contractor may provide "claims made" coverage provided the following conditions are met:  (1) the commencement date of this contract must not fall outside the effective date of insurance coverage and it will be the retroactive date for insurance coverage in future years; and (2) the claims made policy must have a three-year tail for claims that are made (filed) after the cancellation or expiration date of the policy.
10.6  Deductibles and Self-Insured Retentions.  Any deductible or self-insured retention must be declared to and approved by the state agency.  At the request of the agency either:  (1) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the State, its officers, officials, employees, or volunteers; or (2) at the expense of Contractor, Contractor shall procure a bond guaranteeing payment of losses and related investigations, claims administration, and defense expenses.

10.7  Certificate of Insurance/Endorsements.  A certificate of insurance from an insurer with a Best's rating of no less than A- indicating compliance with the required coverages, has been received by the State Procurement Bureau, P.O.  Box 200135, Helena, MT 59620-0135.  Contractor must notify the State immediately of any material change in insurance coverage, such as changes in limits, coverages, change in status of policy, etc.  The State reserves the right to require complete copies of insurance policies at all times.

11.
COMPLIANCE WITH WORKERS' COMPENSATION ACT
Contractor shall comply with the provisions of the Montana Workers' Compensation Act while performing work for the State of Montana in accordance with 39-71-401, 39-71-405, and 39-71-417, MCA.  Proof of compliance must be in the form of workers' compensation insurance, an independent contractor's exemption, or documentation of corporate officer status.  Neither Contractor nor its employees are State employees.  This insurance/exemption must be valid for the entire contract term and any renewal.  Upon expiration, a renewal document must be sent to the State Procurement Bureau, P.O.  Box 200135, Helena, MT 59620-0135.

12.
COMPLIANCE WITH LAWS
Contractor shall, in performance of work under this contract, fully comply with all applicable federal, state, or local laws, rules, and regulations, including but not limited to, the Montana Human Rights Act, the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973.  Any subletting or subcontracting by Contractor subjects subcontractors to the same provision.  In accordance with 49-3-207, MCA, Contractor agrees that the hiring of persons to perform this contract will be made on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing this contract.

13.
FEDERAL AID REQUIREMENTS
Federal Aid Funds may fund this Agreement.  Therefore, the following provisions will apply.
14.
FALSE STATEMENTS CONCERNING HIGHWAY PROJECTS 

In order to assure high quality performance in conformity with approved plans and specifications and a high degree of reliability on statements and representations made by engineers, contractors, suppliers, and workers on Federal-aid highway projects, it is essential that all persons concerned with the project perform their functions as carefully, thoroughly, and honestly as possible. Willful falsification, distortion, or misrepresentation with respect to any facts related to the project is a violation of Federal law.

To prevent any misunderstanding regarding the seriousness of these and similar acts, the following notice applies to all activities under this contract. It shall be posted on each Federal-aid highway project (23 CFR 635) in one or more places where it is readily available to all persons concerned with the project:

NOTICE TO ALL PERSONNEL ENGAGED ON FEDERAL-AID HIGHWAY PROJECTS 18 U.S.C. 1020 reads as follows:

“Whoever, being an officer, agent, or employee of the United States, or of any State or Territory, or whoever, whether a person, association, firm, or corporation, knowingly makes any false statement, false representation, or false report as to the character, quality, quantity, or cost of the material used or to be used, or the quantity or quality of the work performed or to be performed, or the cost thereof in connection with the submission of plans, maps, specifications, contracts, or costs of construction on any highway or related project submitted for approval to the Secretary of Transportation; or

Whoever knowingly makes any false statement, false representation, false report or false claim with respect to the character, quality, quantity, or cost of any work performed or to be performed, or materials furnished or to be furnished, in connection with the construction of any highway or related project approved by the Secretary of Transportation; or

Whoever knowingly makes any false statement or false representation as to a material fact in any statement, certificate, or report submitted pursuant to provisions of the Federal-Aid Roads Act approved July 1, 1916, (39 Stat. 355), as amended and supplemented,

Shall be fined under this title or imprisoned not more than five years, or both.”
B.
INSTRUCTIONS CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION – PRIMARY COVERED TRANSACTIONS (Applicable to all Federal-aid contracts – 49 CRF 29) 

By submitting the Proposal and executing this Agreement, the Contractor provides the certification set out below.

a. The certification is a material representation of fact upon which reliance was placed when MDT determined to enter into this Agreement.

b. If it is later determined that the Contractor knowingly rendered an erroneous certification, such contractor shall be in default of this Agreement. In addition to other remedies available to the Federal Government or MDT, MDT may, in its sole discretion, terminate this contract for cause.

c. If any time the Contractor learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances, the Contractor shall provide immediate written notice to the MDT Contracting Liaison.

d. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549.  For assistance in obtaining a copy of these regulations, you may contact the MDT Contracting Liaison.

e. Unless specifically authorized in writing by the MDT Contracting Liaison, the Contractor shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in any affected program.

f. In all lower tier covered transactions and in all solicitations for lower tier covered transactions Contractor shall include without modification the section titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction”.

g. Unless it knows that the certification is erroneous, a participant in a covered transaction may rely upon the Contractor’s certification that a prospective participant in a lower tier covered transaction is not debarred, suspended, ineligible, or voluntarily excluded from any affected program. A participant may decide the method and frequency by which it determines the eligibility of its principals. Each participant shall check the non-procurement portion of the “Lists of Parties Excluded From Federal Procurement or Non-procurement Programs” (Non-procurement List) which is compiled by the General Services Administration.

h. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause. The knowledge and information of participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

I. Except for transactions authorized, in writing, by the MDT Contracting Liaison, a participant in a covered transaction who knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation any affected program is in default of this contract.  In addition to other remedies, MDT may terminate this transaction for cause.
C.
INSTRUCTIONS FOR CERTIFICATION – LOWER TIER COVERED TRANSACTIONS (Applicable to all subcontracts, purchase orders and other lower tier transactions of $25,000 or more – 49 CFR 29)
By signing and submitting any subcontract, purchase order or other lower tier transaction of $25,000 or more, the prospective lower tier participant is providing the certification set out below.

a. The certification is a material representation of fact upon which reliance was placed when the transaction was entered into.

b. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies available, the Federal Government or MDT may pursue suspension and/or debarment.

c. If at any time the prospective lower tier participant learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances, the lower tier participant shall provide immediate written notice to the MDT Contracting Liaison.
d. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “primary covered transaction,” “participant,” “person,” “principal,” “proposal,” and “voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. For assistance in obtaining a copy of these regulations, you may contact the MDT Contracting Liaison.

e. The prospective lower tier participant agrees that except for transactions authorized, in writing, by the MDT Contracting Liaison, it/he/she shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in a covered transaction,

f. The prospective lower tier participant further agrees by submitting a proposal that it will include this clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction,” without modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.

g. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its principals. Each participant may, but is not required to, check the Non-procurement List.

h. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause. The knowledge and information of participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

i. Except for transactions authorized under these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available, the Federal Government or MDT may pursue suspension and/or debarment.

D.
CERTIFICATION

Each Contractor and lower tier participant certifies to the best of its/his/her knowledge and belief, for it/his/herself and for each of its/her/his principals that:

a. None are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any State or by any federal department or agency;

b. Within a 3-year period preceding the submission of the Proposal, none has been convicted of or has had a civil judgment rendered against it/him/her for commission of fraud or for a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state or local) transaction or contract under a public transaction; or for violation of Federal or State antitrust statutes or for commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

c. None is presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission of any of the offenses enumerated in the preceding paragraph of this certification; and

d. Within a 3-year period preceding submission of the Proposal, none has been in default of one or more public (federal, state or local) transactions.

e. Within a 3-year period preceding submission of the Proposal, none has had one or more public (federal, state or local) transactions terminated for cause.

E.
CERTIFICATION REGARDING USE OF CONTRACT FUNDS FOR LOBBYING (Applicable to all Federal-aid construction contracts and to all related subcontracts which exceed $100,000 – 49 CFR 20)

Each Contractor and lower tier participant certifies and agrees:

a. No Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any Federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

b. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any Federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the Contractor or lower tier participant shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

c. This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31 U.S.C. 1352. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

d. The language of this certification shall be included in all lower tier subcontracts which exceed $100,000 and that all such recipients shall certify and disclose accordingly.
14.
NON-DISCRIMINATION NOTICE
During the performance of this Agreement, ____Contractor____ (hereafter in this Section “the Party”), for itself, its assignees and successors in interest, agrees as follows:

A)
COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 FOR FEDERAL-AID CONTRACTS

(1)
Compliance with Regulations: The Party shall comply with all Regulations relative to nondiscrimination in Federally-assisted programs of the Department of Transportation, 49 Code of Federal Regulations (CFR), Part 21, as they may be amended (hereafter referred to as the Regulations), which are incorporated by reference and made a part of this Agreement, even if only state funding is here involved.

(2)
Nondiscrimination:  The Party, with regard to the work performed by it during the Agreement, shall not discriminate on the grounds of sex, race, color, or national origin in the selection and retention of subcontractors, including procurement of materials and leases of equipment.  The Party shall not participate either directly or indirectly in the discrimination prohibited by 49 CFR Sec. 21.5.

(3)
Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all solicitations, whether by competitive bidding or negotiation by the Party for work to be performed under a subcontract, including procurement of materials or leases of equipment, any potential subcontractor or supplier shall be notified by the Party of the Party's obligations under this Agreement and the Regulations relative to nondiscrimination.

(4)
Information and Reports: The Party will provide all reports and information required by the Regulations, or directives issued pursuant thereto, and permit access to its books, records, accounts, other sources of information and its facilities as may be determined by State or the Federal Highway Administration (FHWA) to be pertinent to ascertain compliance with Regulations or directives.  Where any information required of the Party is in the exclusive possession of another who fails or refuses to furnish this information, the Party shall so certify to the Department or the FHWA as requested, setting forth what efforts it has made to obtain the information.

(5)
Sanctions for Noncompliance: In the event of the Party's noncompliance with the nondiscrimination provisions of this Agreement, State may impose sanctions as it or the FHWA determines appropriate, including, but not limited to,

(a) Withholding payments to the Party under the Agreement until the Party complies, and/or

(b)
Cancellation, termination or suspension of the Agreement, in whole or in part.

(6)
Incorporation of Provisions: The Party will include the provisions of paragraphs (1) through (6) in every subcontract, including procurement of materials and leases of equipment, unless exempt by the Regulations or directives issued pursuant thereto.  The Party will take such action with respect to any subcontract or procure​ment as the State or the FHWA may direct to enforce such provisions including sanctions for noncompliance: Provided, however, that in the event the Party is sued or is threatened with litigation by a subcontractor or supplier as a result of such direction, the Party may request the State to enter into the litigation to protect the interests of the State, and, in addition, the Party or the State may request the United States to enter into such litigation to protect the interests of the United States.

B)
COMPLIANCE WITH THE MONTANA GOVERNMENTAL CODE OF FAIR PRACTICES, SEC. 49-3-207, MCA

In accordance with Section 49-3-207, MCA, the Party agrees that for this Agreement all hiring will be made on the basis of merit and qualifications and that there will be no discrimination on the basis of race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing the Agreement.

C)
COMPLIANCE WITH AMERICANS WITH DISABILITIES ACT (ADA)
(1)
The Party will comply with all regulations relative to implementation of the AMERICANS WITH DISABILITIES ACT.

(2)
The Party will incorporate or communicate the intent of the following statement in all publications, announcements, video recordings, course offerings or other program outputs:  "The Party will provide reasonable accommodations for any known disability that may interfere with a person in participating in any service, program or activity offered by the Party.  In the case of documents, recordings or verbal presentations, alternative accessible formats will be provided.  For further information call the Party."
All video recordings produced and created under contract and/or agreement will be closed-captioned.

D)
COMPLIANCE WITH PARTICIPATION BY DISADVANTAGED BUSINESS ENTERPRISES IN DEPARTMENT OF TRANSPORTATION FINANCIAL ASSISTANCE PROGRAMS, 49 CFR PART 26

Each Agreement the Department signs with a Party (and each subcontract the prime contractor signs with a subcontractor) must include the following assurance:

The Party, subrecipient or subcontractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of this contract. The Party shall carry out applicable requirements of 49 CFR Part 26 in the award and administration of DOT-assisted contracts. Failure by the Party to carry out these requirements is a material breach of this contract, which may result in the termination of this contract or such other remedy as the recipient deems appropriate.
15.
DISABILITY ACCOMMODATIONS
The State does not discriminate on the basis of disability in admission to, access to, or operations of its programs, services, or activities.  Individuals who need aids, alternative document formats, or services for effective communications or other disability related accommodations in the programs and services offered are invited to make their needs and preferences known to this office.  Interested parties should provide as much advance notice as possible.
16.
TECHNOLOGY ACCESS FOR BLIND OR VISUALLY IMPAIRED
Contractor acknowledges that no state funds may be expended for the purchase of information technology equipment and software for use by employees, program participants, or members of the public unless it provides blind or visually impaired individuals with access, including interactive use of the equipment and services, that is equivalent to that provided to individuals who are not blind or visually impaired.  (18-5-603, MCA.) Contact the State Procurement Bureau at (406) 444-2575 for more information concerning nonvisual access standards.

17.
REGISTRATION WITH THE SECRETARY OF STATE
Any business intending to transact business in Montana must register with the Secretary of State.  Businesses that are incorporated in another state or country, but which are conducting activity in Montana, must determine whether they are transacting business in Montana in accordance with 35-1-1026 and 35-8-1001, MCA.  Such businesses may want to obtain the guidance of their attorney or accountant to determine whether their activity is considered transacting business.

If businesses determine that they are transacting business in Montana, they must register with the Secretary of State and obtain a certificate of authority to demonstrate that they are in good standing in Montana.  To obtain registration materials, call the Office of the Secretary of State at (406) 444-3665, or visit their website at http://sos.mt.gov.
18.
INTELLECTUAL PROPERTY/OWNERSHIP
18.1  Mutual Use.  Contractor shall make available to the State, on a royalty-free, non-exclusive basis, all patent and other legal rights in or to inventions first conceived and reduced to practice, or created in whole or in part under this contract, if such availability is necessary for the State to receive the benefits of this contract.  Unless otherwise specified in a statement of work, both parties shall have a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, or otherwise use copyrightable property created under this contract.  This mutual right includes (i) all deliverables and other materials, products, modifications that Contractor has developed or prepared for the State under this contract; (ii) any program code, or site- related program code that Contractor has created, developed, or prepared under or primarily in support of the performance of its specific obligations under this contract; and (iii) manuals, training materials, and documentation.  All information described in (i), (ii), and (iii) is collectively called the "Work Product".
18.2  Title and Ownership Rights.  The State retains title to and all ownership rights in all data and content, including but not limited to multimedia or images (graphics, audio, and video), text, and the like provided by the State (the "Content"), but grants Contractor the right to access and use Content for the purpose of complying with its obligations under this contract and any applicable statement of work.  

18.3  Ownership of Work Product.  Contractor shall execute any documents or take any other actions as may reasonably be necessary, or as the State may reasonably request, to perfect the State's ownership of any Work Product.

18.4  Copy of Work Product.  Contractor shall, at no cost to the State, deliver to the State, upon the State's request during the term of this contract or at its expiration or termination, a current copy of all Work Product in the form and on the media in use as of the date of the State's request, or such expiration or termination.
18.5  Ownership of Contractor Pre-Existing Materials.  Contractor retains ownership of all literary or other works of authorship (such as software programs and code, documentation, reports, and similar works), information, data, intellectual property, techniques, subroutines, algorithms, methods or related rights and derivatives  that Contractor owns at the time this contract is executed or otherwise developed or acquired independent of this contract and employed by Contractor in connection with the services provided to the State (the "Contractor Pre-existing Materials").  Contractor Pre-existing Materials are not Work Product.  Contractor shall provide full disclosure of any Contractor Pre-Existing Materials to the State before its use and to prove its ownership.  If, however,  Contractor fails to disclose to the State such Contractor Pre-Existing Materials, Contractor shall grant the State a nonexclusive, worldwide, paid-up license to use any Contractor Pre-Existing Materials embedded in the Work Product to the extent such Contractor Pre-Existing Materials are necessary for the State to receive the intended benefit under this contract.  Such license shall remain in effect for so long as such Pre-Existing Materials remain embedded in the Work Product.  Except as otherwise provided for in Section 19.3 or as may be expressly agreed in any statement of work, Contractor shall retain title to and ownership of any hardware it provides under this contract.
19.
PATENT AND COPYRIGHT PROTECTION

19.1  Third-Party Claim.  If a third party makes a claim against the State that the products furnished under this contract infringe upon or violate any patent or copyright, the State shall promptly notify Contractor.  Contractor shall defend such claim in the State's name or its own name, as appropriate, but at Contractor's expense.  Contractor shall indemnify the State against all costs, damages, attorney fees, and all other costs and expenses of litigation that accrue as a result of such claim.  If the State reasonably concludes that its interests are not being properly protected, or if principles of governmental or public law are involved, it may enter any action.  

19.2  Product Subject of Claim.  If any product furnished is likely to or does become the subject of a claim of infringement of a patent or copyright, then Contractor may, at its option, procure for the State the right to continue using the alleged infringing product, or modify the product so that it becomes non-infringing.  If none of the above options can be accomplished, or if the use of such product by the State shall be prevented by injunction, the State will determine whether the contract has been breached.

20.
CONTRACT PERFORMANCE ASSURANCE

20.1  Milestone Payments.  The State shall pay Contractor based on completion and acceptance of each milestone defined below.  The Contractor shall provide the State the Deliverable Acceptance Form (Attachment “XX”) to be approved prior to each payment.

20.2  Payment Holdbacks.  10% will be withheld from each milestone payment.  The total amount withheld will be paid to Contractor at the completion and acceptance of the final milestone.

	Milestone/Deliverable
	Hold Back
	Payment % of Total

	Milestone 1:Business Area Analysis and Requirements Confirmation
	10% of approved invoice
	Amount based on Cost Proposal Amount

	Milestone 2: Installation of TDMS and Test Plan
	10% of approved invoice
	Amount based on Cost Proposal Amount

	Milestone 3: Load of Prior Year’s Data
	10% of approved invoice
	Amount based on Cost Proposal Amount

	Milestone 4: Testing of Data Migration
	10% of approved invoice
	Amount based on Cost Proposal Amount

	Milestone 5: Training and Manuals
	10% of approved invoice
	Amount based on Cost Proposal Amount

	Reporting and Final Acceptance
	
	100%


21.
CONTRACT OVERSIGHT

21.1  CIO Oversight.  The Chief Information Officer (CIO) for the State of Montana, or designee, may perform contract oversight activities.  Such activities may include the identification, analysis, resolution, and prevention of deficiencies that may occur within the performance of contract obligations.  The CIO may require the issuance of a right to assurance or may issue a stop work order.

21.2  Right to Assurance.  If the State, in good faith, has reason to believe that Contractor does not intend to, is unable to, or has refused to perform or continue performing all material obligations under this contract, the State may demand in writing that Contractor give a written assurance of intent to perform.  Contractor’s failure to provide written assurance within the number of days specified in the demand (in no event less than five business days may, at the State's option, be the basis for terminating this contract and pursuing the rights and remedies available under this contract or law.

21.3  Stop Work Order.  The State may, at any time, by written order to Contractor require Contractor to stop any or all parts of the work required by this contract for the period of days indicated by the State after the order is delivered to Contractor.  The order must be specifically identified as a stop work order issued under this clause.  Upon receipt of the order, Contractor shall immediately comply with its terms and take all reasonable steps to minimize the incurrence of costs allocable to the work covered by the order during the period of work stoppage.  If a stop work order issued under this clause is canceled or the period of the order or any extension expires, Contractor shall resume work.  The State Project Manager shall make the necessary adjustment in the delivery schedule or contract price, or both, and this contract shall be amended in writing accordingly.  
22.
CONTRACT TERMINATION
22.1  Termination for Cause.  The State may, by written notice to Contractor, immediately terminate this contract in whole or in part for Contractor’s failure to materially perform any of the services, duties, terms or conditions contained in this contract.  

22.1  Termination for Cause with Notice to Cure Requirement.  The State may terminate this contract in whole or in part for Contractor’s failure to materially perform any of the services, duties, terms, or conditions contained in this contract after giving Contractor written notice of the stated failure.  The written notice must demand performance of the stated failure within a specified period of time of not less than 15 days.  If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period.  
22.1  Termination for Convenience.  The State may, by written notice to Contractor, terminate this contract without cause and without incurring liability to Contractor.  The State shall give notice of termination to Contractor at least 30 days before the effective date of termination.  The State shall pay Contractor only that amount, or prorated portion thereof, owed to Contractor up to the date the State's termination takes effect.  This is Contractor's sole remedy.  The State shall not be liable to Contractor for any other payments or damages arising from termination under this section, including but not limited to general, special, or consequential damages such as lost profits or revenues.

22.2  Termination for Cause with Notice to Cure Requirement.  Contractor may terminate this contract for the State’s failure to perform any of its duties under this contract after giving the State written notice of the failure.  The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days.  If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period.

22.3  Reduction of Funding.  The State must by law terminate this contract if funds are not appropriated or otherwise made available to support the State's continuation of performance of this contract in a subsequent fiscal period.  (18-4-313(4), MCA.)  If state or federal government funds are not appropriated or otherwise made available through the state budgeting process to support continued performance of this contract (whether at an initial contract payment level or any contract increases to that initial level) in subsequent fiscal periods, the State shall terminate this contract as required by law.  The State shall provide Contractor the date the State's termination shall take effect.  The State shall not be liable to Contractor for any payment that would have been payable had the contract not been terminated under this provision.  As stated above, the State shall be liable to Contractor only for the payment, or prorated portion of that payment, owed to Contractor up to the date the State's termination takes effect.  This is Contractor's sole remedy.  The State shall not be liable to Contractor for any other payments or damages arising from termination under this section, including but not limited to general, special, or consequential damages such as lost profits or revenues.
22.4  Noncompliance with Department of Administration Requirements.  The Department of Administration, under the provisions of 2-17-514, MCA, retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Department's Plan for Information Technology, the State Strategic Plan for Information Technology, or any Statewide IT policy or standard in effect as of the date of contract execution.   In the event of such termination, the State will pay for products and services delivered to date and any applicable termination fee specified in the statement of work or work order.  Any modifications to this contract must be mutually agreed to by the parties.
23.
EVENT OF BREACH – REMEDIES

23.1  Event of Breach by Contractor.  Any one or more of the following Contractor acts or omissions constitute an event of material breach under this contract:

●
products or services furnished  fail to conform to any requirement; 

●
failure to submit any report required by this contract; 

●
failure to perform any of the other terms and conditions of this contract, including but not limited to beginning work under this contract without prior State approval and breaching Section 28.1 obligations; or

· voluntary or involuntary bankruptcy or receivership.
23.2  Event of Breach by State.  The State’s failure to perform any material terms or conditions of this contract constitutes an event of breach.
23.3  Actions in Event of Breach.  
Upon the Contractor’s material breach, the State may:

●
terminate this contract under section 22; or
●
treat this contract as materially breached and pursue any of its remedies under this contract, at law, or in equity.
Upon the State’s material breach, the Contractor may:

· terminate this contract after giving the State written notice of the stated failure.  The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days.  If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period; or
· treat this contract as materially breached and, except as the remedy is limited in this contract, pursue any of its remedies under this contract, at law, or in equity.
24.
FORCE MAJEURE
Neither party is responsible for failure to fulfill its obligations due to causes beyond its reasonable control, including without limitation, acts or omissions of government or military authority, acts of God, materials shortages, transportation delays, fires, floods, labor disturbances, riots, wars, terrorist acts, or any other causes, directly or indirectly beyond the reasonable control of the nonperforming party, so long as such party uses its best efforts to remedy such failure or delays.  A party affected by a force majeure condition shall provide written notice to the other party within a reasonable time of the onset of the condition.  In no event, however, shall the notice be provided later than five working days after the onset.  If the notice is not provided within the five day period, then a party may not claim a force majeure event.  A force majeure condition suspends a party’s obligations under this contract, unless the parties mutually agree that the obligation is excused because of the condition.  

25.
WAIVER OF BREACH

Either party’s failure to enforce any contract provisions after any event of breach is not a waiver of its right to enforce the provisions and exercise appropriate remedies if the breach occurs again.  Neither party may assert the defense of waiver in these situations.    

26.
 CONFORMANCE WITH CONTRACT
No alteration of the terms, conditions, delivery, price, quality, quantities, or specifications of the contract shall be granted without the State Procurement Bureau’s prior written consent.  Product or services provided that do not conform to the contract terms, conditions, and specifications may be rejected and returned at Contractor’s expense.  

27.  
LIAISONS AND SERVICE OF NOTICES
27.1  Contract Manager.  The State Contract Manager identified below is the State's single point of contact and shall perform all contract management under 2-17-512, MCA, on the State’s behalf.  Written notices, requests, complaints, or any other issues regarding this contract should be directed to the State Contract Manager.


 is the State's Contract Manager.

(Address):

(City, State, ZIP):

Telephone: 

Cell Phone: 

Fax:

E-mail: 


 is Contractor's Contract Manager.

(Address):

(City, State, ZIP):

Telephone: 

Cell Phone: 

Fax:

E-mail: 

27.2  Notifications.  The State's liaison and Contractor's liaison may be changed by written notice to the other party.  Written notices, requests, or complaints must first be directed to the liaison.  Notice may be provided by personal service, mail, or facsimile.  If notice is provided by personal service or facsimile, the notice is effective upon receipt; if notice is provided by mail, the notice is effective within three business days of mailing.  A signed and dated acknowledgement of the notice is required of both parties. 

27.3 Identification/Substitution of Personnel.  The personnel identified or described in Contractor's proposal shall perform the services provided for the State under this contract.  Contractor agrees that any personnel substituted during the term of this contract must be able to conduct the required work to industry standards and be equally or better qualified than the personnel originally assigned.  The State reserves the right to approve Contractor personnel assigned to work under this contract and any changes or substitutions to such personnel.  The State's approval of a substitution will not be unreasonably withheld.  This approval or disapproval shall not relieve Contractor to perform and be responsible for its obligations under this contract.  The State reserves the right to require Contractor personnel replacement.  If Contractor personnel become unavailable, Contractor shall provide an equally qualified replacement in time to avoid delays to the work plan.
28.
MEETINGS
28.1  Technical or Contractual Problems.  Contractor shall meet with the State's personnel, or designated representatives, to resolve technical or contractual problems occurring during the contract term or to discuss the progress made by Contractor and the State in the performance of their respective obligations, at no additional cost to the State.  The State may request the meetings as problems arise and will be coordinated by the State.  The State shall provide Contractor a minimum of three full working days notice of meeting date, time, and location.  Face-to-face meetings are desired; however, at Contractor's option and expense, a conference call meeting may be substituted.  Contractor’s consistent failure to participate in problem resolution meetings, Contractor missing or rescheduling two consecutive meetings, or Contractor’s failure to make a good faith effort to resolve problems may result in termination of the contract.

28.2  Progress Meetings.  During the term of this contract, the State's Project Manager shall plan and schedule progress meetings with Contractor to discuss Contractor’s and the State’s progress in the performance of their respective obligations.  These progress meetings will include the State Project Manager, the Contractor Project Manager, and any other additional personnel involved in the performance of this contract as required.  At each meeting, Contractor shall provide the State with a written status report that identifies any problem or circumstance encountered by Contractor, or of which Contractor gained knowledge during the period since the last such status report, which may prevent Contractor from completing any of its obligations or may generate charges in excess of those previously agreed to by the parties.  This may include the failure or inadequacy of the State to perform its obligation under this contract.  Contractor shall identify the amount of excess charges, if any, and the cause of any identified problem or circumstance and the steps taken to remedy the same.

28.3  Failure to Notify.  If Contractor fails to specify in writing any problem or circumstance that materially affects the costs of its delivery of services or products, including a material breach by the State, about which Contractor knew or reasonably should have known with respect to the period during the term covered by Contractor's status report, Contractor shall not be entitled to rely upon such problem or circumstance as a purported justification for an increase in the price for the agreed upon scope. 
28.4  State's Failure or Delay.  For a problem or circumstance identified in Contractor's status report in which Contractor claims was the result of the State's failure or delay in discharging any State obligation, the State shall review same and determine if such problem or circumstance was in fact the result of such failure or delay.  If the State agrees as to the cause of such problem or circumstance, then the parties shall extend any deadlines or due dates affected thereby, and provide for any additional charges by Contractor. This is Contractor’s sole remedy.  If the State does not agree as to the cause of such problem or circumstance, the parties shall each attempt to resolve the problem or circumstance in a manner satisfactory to both parties.
29.
TRANSITION ASSISTANCE
If this contract is not renewed at the end of this term, if the contract is otherwise terminated before project completion, or if particular work on a project is terminated for any reason, Contractor shall provide transition assistance for a reasonable, mutually agreed period of time after the expiration or termination of this contract or particular work under this contract.  The purpose of this assistance is to allow for the expired or terminated portion of the services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees.  The parties agree that such transition assistance is governed by the terms and conditions of this contract, except for those terms or conditions that do not reasonably apply to such transition assistance.  The State shall pay Contractor for any resources utilized in performing such transition assistance at the most contract current rates.  If the State terminates a project or this contract for cause, then the State may offset the cost of paying Contractor for the additional resources Contractor utilized in providing transition assistance with any damages the State may have sustained as a result of Contractor’s breach.

30.
CHOICE OF LAW AND VENUE
Montana law governs this contract.  The parties agree that any litigation concerning this bid, proposal, or this contract must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and attorney fees.  (18-1-401, MCA.)

31.
TAX EXEMPTION  
The State of Montana is exempt from Federal Excise Taxes (#81-0302402).
32.
AUTHORITY
This contract is issued under authority of Title 18, Montana Code Annotated, and the Administrative Rules of Montana, Title 2, chapter 5.

33.  
SEVERABILITY CLAUSE

A declaration by any court or any other binding legal source that any provision of the contract is illegal and void shall not affect the legality and enforceability of any other provision of the contract, unless the provisions are mutually and materially dependent.
34.  
SCOPE, ENTIRE AGREEMENT, AND AMENDMENT
34.1  Contract.  This contract consists of (insert number) numbered pages, any Attachments as required, Solicitation # RFP-2745V, as amended, and Contractor's response, as amended.  In the case of dispute or ambiguity arising between or among the documents, the order of precedence of document interpretation is the same.  
34.2  Entire Agreement.  These documents are the entire agreement of the parties. They supersede all prior agreements, representations, and understandings.  Any amendment or modification must be in a written agreement signed by the parties.

35.
WAIVER

The State's waiver of any Contractor obligation or responsibility in a specific situation is not a waiver in a future similar situation or is not a waiver of any other Contractor obligation or responsibility.

36.
EXECUTION

The parties through their authorized agents have executed this contract on the dates set out below.

	STATE OF MONTANA
	(INSERT CONTRACTOR’S NAME) 

	Department of Transportation
	(Insert Address)

	2701 Prospect Avenue
PO BOX 201001
	(Insert City, State, Zip)

	Helena, MT 59620-1001
	FEDERAL ID # 

	
	

	
	

	BY: 

	BY: 


	(Name/Title)
	(Name/Title)

	
	

	
	

	

	


	(Signature)
	(Signature)

	
	

	DATE:  

	DATE:  


	
	

	
	

	Approved as to Legal Content:
	

	
	

	
	

	

	

	Legal Counsel
(Date)
	

	
	

	Approved as to Form:
	

	
	

	
	

	

	

	Procurement Officer
(Date)
	

	State Procurement Bureau
	


Chief Information Officer Approval:

Contractor is notified that, under the provisions of 2-17-514, MCA, the Department of Administration retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Agency's Plan for Information Technology, the State Strategic Plan for Information Technology, or any statewide IT policy or standard.

Chief Information Officer
(Date)
Department of Administration

APPENDIX C:  CLIENT REFERENCE FORM

	Reference Information

	Offeror Name:
	Organization Name (Client):

	Person Providing the Reference:
	Title:

	Phone Number:
	Email Address:


1.  Briefly describe the services provided.
2.  How long have you been using the services?

3.  Please briefly describe your role with the services.

4.  Rate each of the following concerning this Offeror’s performance using the ratings from 0-4 below:

3 – Strongly Agree/Very Positive

2.5 – Agree/Positive 

2 – Neutral

1 – Disagree/Negative 

0 – Strongly Disagree/Very Negative

Rating

	
	1.  Overall, you are very satisfied with the Offeror’s products and services. 

	
	2.  Overall, you are very satisfied with the Offeror’s staff. 

	
	3.  Overall, the Offeror’s technical support unit is knowledgeable, competent, and responsive.

	
	4.  Overall, you are very satisfied with the Offeror’s on-site training regarding operation of the installed system.

	
	5.  The Offeror communicated issues and trouble areas early, and managed them well.

	
	6.  The Offeror implemented their system in an effective and timely manner.

	
	7.  The Offeror implemented their system on schedule, and in accordance with the contract.

	
	8.  The Offeror implemented their system within budget and in accordance with the contract.


APPENDIX D:  TRAFFIC DATA MANAGEMENT SYSTEM
The following Traffic Data Management System Requirements are designated:
· M – Mandatory

· Absolutely essential feature; contract will not be awarded if vendor cannot deliver this feature. 

· R – Required

· Individual features are not essential to be delivered during project implementation but vendor must be able to develop and implement feature upon request by the Traffic Data Collection and Analysis Section.  

· D – Desired

· Nice-to-have feature, one or more of these features could be omitted without affecting the project viability

	#
	Priority
	Requirement Description

	
	
	Web Based Interface     

	1 
	M
	Must provide a web based system that eliminates the need to maintain desktop software.

	2 
	M
	Must provide a web based system that allows for direct, tiered user access to TDCA’s database and associated reports without licensing costs to internal or external users.

	3 
	M
	Must be able to upload data and have it available to web users on a daily basis.

	
	
	Data Readers

	4 
	M
	Must read the raw binary data output and generate files in a format acceptable to the Department.

	5 
	M
	Must facilitate the QA/QC validation of the data as defined by rules outlined in “Traffic Data Quality Procedures for Pooled Fund Study” available at: http://www.fhwa.dot.gov/policy/ohpi/tdep.htm in addition to any other quality checks requested by the Department.

	6 
	M
	Data readers must be available for traffic counting equipment currently utilized by MDT and, except for unusual circumstances, must also be incorporated for current and future traffic counting equipment utilized by MDT’s internal and external data sharing partners.

	
	
	Computation Functionality

	7 
	M
	Must contain functionality for data aggregation and normalization.

	8 
	M
	Must support the aggregation of  data from permanent data collectors into any time frame allowed by the data collection equipment, i.e. 15 minutes, hourly, daily, weekly, monthly, annually, etc.

	9 
	M
	Must derive normalization factors (from the annual aggregation) to interpolate data from the short-term collectors into an annual aggregation.

	10 
	M
	Aggregation must be accomplished according to the current Traffic Monitoring Guide (TMG).

	
	
	External Interfaces

	11 
	M
	Must create the data interfaces necessary for porting data to external sources such as MDT’s Traffic Yearly Counts Table which is an Oracle table containing the annual traffic statistics generated as part of TDCA’s year-end data processing and the monthly Federal data submittals for the Federal submittals.


	12 
	M
	Must provide standard queries defined by the Traffic Data Collection and Analysis Section as well as providing the user the ability to create custom queries and export these results as needed.

	
	
	Reporting Functionality  (Examples of previous generated reports are available upon request)

	13 
	M
	All reports must be exportable in text or Excel format.

	14 
	M
	Must provide the capability to produce Ad Hoc reports incorporating a variety of Department defined data aggregation formats.

	15 
	M
	Automatic Traffic Recorder (ATR) Reports* and Federal Data Submittals 
Per vehicle records:  By specified intervals
Volume:  Daily, Daily by hour/lane/direction
Weekly:  Continuous by hour, By day, Total of all directions and directional
Monthly:  Comparison report, Calendar report, Federal Card 1 and Card 3
Annual: ATR report, Average hourly week report hundred high hours
*The annual ATR report is available at the following web site:
http://www.mdt.mt.gov/publications/docs/datastats/atr/atrbook12.pdf


	16 
	M
	Classification Reports
Per vehicle-by specified intervals
Daily-daily by hour by lane by class
Monthly-Average Monthly Vehicles by class by lane (Monthly) Percent of total volume by class by lane
Federal Card C and Federal Card 4
Annual-Average Annual Vehicles by class by lane
Annual percent of total volume by class by lane
Triple Trailer combinations-monthly and annual rollup


	17 
	M
	Length Reports
Per vehicle-by specified intervals
Daily-by hour by lane by length
Monthly Average Vehicles by length by lane 
Annual Average Vehicles by length by lane 
Monthly percent of total volume by length by lane
Annual percent of total volume by length by lane


	18 
	M
	Weight Reports
Per vehicle-by specified intervals
Daily-ESAL report for short-term and continuous WIM data  
reporting ESALs by classification
Monthly-Average Daily ESAL by lane by class
Federal Card W, Federal Card 7, and Load Spectra
Annual-Average Annual Daily ESAL by class by lane  (Same report with a rollup of sites by factor group)
Specialized weight reports by specified vehicle classification

	19 
	M
	Speed Reports
Per Vehicle-by user specified intervals
Calculate 85 percentile and median speeds (Daily, Monthly, and Annual)
Specialized speed reports:  Calculate 85 percentile, and median by Functional class and operator designated day/night periods by specified vehicle

	20 
	R
	Specialized Reports
· The ability to create reports such as Average weight (large and small trucks) by direction of travel.
· The ability to create reports such as Average weight of heaviest vehicles (large and small trucks), etc.

	
	
	Adjustment Factors (i.e. axle, seasonal, monthly and day-of-week)- 

	21 
	M
	Must provide the ability to create adjustment factors using both 3 year average and current year traffic data.

	22 
	M
	Must provide the ability to segment the state’s road network into regions.  The regions must be able to be modified as travel activity changes across the state.

	23 
	M
	Must be able to develop and apply adjustment factors by region but also allow TDCA to develop adjustment factors on a statewide basis if not enough permanent counters are available in a factor group to generate reliable factors at the regional level.

	24 
	
	Must provide the ability to adjust the sites included in developing a factor, as per TMG.

	
	
	Truck Factors

	25 
	M
	Must have the ability to generate and apply truck factors separate from other traffic groups.

	
	
	Motorcycle Factors 

	26 
	R
	Provide the ability to generate and apply motorcycle factors separate from other traffic groups.

	
	
	Estimating AADTs

	27 
	R
	Provide the ability to use AADTS, by region (as opposed to statewide), by Traffic Factor Group, and road surface type (paved vs. unpaved) to generate default AADTs for off-system roadway segments that don’t have count data.

	
	
	Growth Rates

	28 
	R
	Provide the ability to generate overall growth rates and by individual vehicle type (motorcycles, large trucks, all vehicles, etc).

	
	
	HPMS

	29 
	R
	Provide the following data for the annual HPMS submittal:
Percent Peak Trucks – Generate percent peak single unit vehicles (types 4-7) and percent peak combination unit trucks (types 8-13) from both permanent and short-term count data using guidelines provided by FHWA.
Directional Split:  Generate a directional split for the 30th highest hour from continuous counters.

	
	
	ESALs

	30 
	M
	Must have the ability to calculate network level ESALs.


	
	
	Load Spectra Data

	
	D
	The ability to generate the output file for pavement design.  Refer to appendix H-4, 2013 TMG.

	
	
	Calibration (Equipment)

	31 
	R
	The ability to generate reports of the overall health/calibration of equipment.

	32 
	R
	The ability to generate calibration factors.

	33 
	R
	The ability to track historical calibration information.

	
	
	Calibration (Schedule)


	34 
	D
	The ability to generate a calibration schedule.

	
	
	Calibration (Data: Volume, Speed, Weight, Classification)

	35 
	R
	The ability to generate error or warning reports by site.

	36 
	R
	The ability to track historical calibration information.

	
	
	Equipment Maintenance and Tracking Functionality (ATRs and WIMs)

	37 
	R
	The ability to query historical information by site (such as install date, maintenance work, costs, equipment type, etc.).

	38 
	R
	The ability to query associated costs by site (power, phone, equipment, repairs, etc.); query maintenance/repair work by site.

	39 
	R
	The ability to generate statistics/reports such as average operating/maintenance cost by site, average age of equipment, average life of sensors by type, etc.

	
	
	Design Hourly Volume (DHV)

	40 
	R
	Provide a process for generating a DHV for road segments that are collected with short-term count equipment – as opposed to permanent traffic counters.   

	
	
	ATR and WIM Research Project

	41 
	D
	The  ability to incorporate elements of MDT’s WIM and ATR research project such as conducting periodic reviews of traffic factor groups.

	42 
	D
	The ability to use WIM data to generate dollar costs savings to Montana in terms of preventable roadway damage.

	43 
	D
	The ability to provide recommendations on prioritization of future WIM and ATR deployments.


APPENDIX E:  TRAFFIC DATA READERS
The following brands of Traffic Data Readers are currently owned by MDT or the various Montana Metropolitan Planning Organizations:
· Diamond

· ECM

· Eco-Counters

· IRD

· Jamar

· Metro Count

· Peek

· PAT

· TimeMark

· Wavetronix

· Miovision

· Hi-Star
APPENDIX F DATA BASE STRUCTURE
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Table


TFL_COLLECTOR_ERROR


PK,FK2,I2	TCE_SITE_ID
PK,FK1,I1	TCE_COLLECTOR_ERROR_TYPE_ID
PK	TCE_CHANNEL_NBR

 	TCE_ERROR_COUNT
 	TCE_REPORT_DATE
 	TCE_UPDATE_DATE
 	TCE_UPDATE_USER


TFL_DEF_COLLECTOR_ERROR_TYPE


PK	TDCET_COLLECTOR_ERROR_TYPE_ID

 	TDCET_COLLECTOR_ERROR_TYPE_NAME
 	TDCET_COLLECTOR_ERROR_TYPE_TITLE
 	TDCET_COLLECTOR_ERROR_TYPE_DESC
 	TDCET_UPDATE_DATE
 	TDCET_UPDATE_USER


8. Database Structure: Error Tables


Last Revised 2/25/2004


Tables that log and classify errors occurring at a site.


9. Database Structure: System and Meta Tables


Last Revised 2/25/2004


Tables that assist the software in running the system.


TFL_META_FIELD


PK	TMF_FIELD_NAME_COMMON

 	TMF_FIELD_NAME_DB
 	TMF_UPDATE_DATE
 	TMF_UPDATE_USER


TFL_META_TABLE


PK	TMT_TABLE_NAME_COMMON

 	TMT_TABLE_NAME_DB
 	TMT_UPDATE_DATE
 	TMT_UPDATE_USER


TFL_PARM


PK	TP_PARM_ID

 	TP_PARM_VALUE
 	TP_PARM_DESC
 	TP_UPDATE_DATE
 	TP_UPDATE_USER


TFL_RUN_HISTORY


PK	TRH_RUN_HISTORY_ID

I1	TRH_RUN_ID
I1	TRH_RUN_REQUEST_ID
 	TRH_RUN_DATE
 	TRH_RUN_USER


TFL_RUN_REQUEST


PK,FK1,I1	TRR_RUN_REQUEST_ID
PK	TRR_RUN_ID

 	TRR_UPDATE_DATE
 	TRR_UPDATE_USER


10. Database Structure: Independent Reference Tables


Last Revised 2/25/2004


Tables containing definition information provided as a service to the users, but not integrated tightly with other data.


TFL_DEF_COUNTY


PK	TDC_COUNTY_ID

 	TDC_COUNTY_NAME
 	TDC_COUNTY_TITLE
 	TDC_COUNTY_DESC
 	TDC_UPDATE_DATE
 	TDC_UPDATE_USER


TFL_DEF_DATASET_COLUMN


PK	TDDC_DATASET_COLUMN_ID

 	TDDC_DATASET_COLUMN_NAME
 	TDDC_DATASET_COLUMN_TITLE
 	TDDC_DATASET_COLUMN_DESC
 	TDDC_UPDATE_DATE
 	TDDC_UPDATE_USER


TFL_DEF_FUNCTION_CLASS


PK	TDFC_FUNCTION_CLASS_ID

 	TDFC_FUNCTION_CLASS_NAME
 	TDFC_FUNCTION_CLASS_TITLE
 	TDFC_FUNCTION_CLASS_DESC
 	TDFC_UPDATE_DATE
 	TDFC_UPDATE_USER


TFL_DEF_POINT_DIRECTION


PK	TDPD_POINT_DIRECTION_ID

 	TDPD_POINT_DIRECTION_NAME
 	TDPD_POINT_DIRECTION_TITLE
 	TDPD_POINT_DIRECTION_DESC
 	TDPD_UPDATE_DATE
 	TDPD_UPDATE_USER


TFL_DEF_STATE


PK	TDS_STATE_ID

 	TDS_STATE_NAME
 	TDS_STATE_TITLE
 	TDS_STATE_DESC
 	TDS_UPDATE_DATE
 	TDS_UPDATE_USER


TFL_DEF_STATE_DISTRICT


PK	TDSD_STATE_DISTRICT_ID

 	TDSD_STATE_DISTRICT_NAME
 	TDSD_STATE_DISTRICT_TITLE
 	TDSD_STATE_DISTRICT_DESC
 	TDSD_UPDATE_DATE
 	TDSD_UPDATE_USER


TFL_DATASET


PK	TD_DATASET_ID

I2	TD_SITE_ID
I1	TD_DATA_DATE
 	TD_DATA_START_DATE
 	TD_DATA_END_DATE
FK1,I3	TD_COLLECTION_TYPE_ID
 	TD_COLLECTOR_FILE_NAME
 	TD_COLLECTOR_MODEL
 	TD_COLLECTOR_SERIAL
 	TD_COLLECTOR_SETTINGS
FK2,I4	TD_COLLECTOR_TYPE_ID
 	TD_COLLECTOR_VERSION
 	TD_MILEPOST
 	TD_PROCESS_DATE
 	TD_TOTAL_VALID_RECORDS
 	TD_TRUST_VOLUME
 	TD_TRUST_CLASS
 	TD_TRUST_LENGTH
 	TD_TRUST_SPEED
 	TD_TRUST_WEIGHT


TFL_SITE
See “Site Tables”


TFL_DATASET_CHANNEL


PK,FK1,I1	TDC_DATASET_ID
PK	TDC_CHANNEL_NBR

 	TDC_LANE_DIRECTION
FK2,I2	TDC_ROAD_LANE_ID


TFL_DEF_DATASET_FILE_TYPE


TFL_DATASET_FILE


PK,FK1,I1	TDF_DATASET_ID
PK,FK2,I2	TDF_DATASET_FILE_TYPE_ID

 	TDF_BIN_SCHEME_ID
 	TDF_FILE_SIZE
 	TDF_DATASET_DETAIL_OBJ


PK	TDDFT_DATASET_FILE_TYPE_ID

 	TDDFT_DATASET_FILE_TYPE_NAME
 	TDDFT_DATASET_FILE_TYPE_TITLE
 	TDDFT_DATASET_FILE_TYPE_DESC
 	TDDFT_UPDATE_DATE
 	TDDFT_UPDATE_USER


TFL_DEF_COLLECTOR_TYPE


PK	TDCT_COLLECTOR_TYPE_ID

 	TDCT_COLLECTOR_TYPE_NAME
 	TDCT_COLLECTOR_TYPE_TITLE
 	TDCT_COLLECTOR_TYPE_DESC
 	TDCT_UPDATE_DATE
 	TDCT_UPDATE_USER


2. Database Structure: Dataset Tables


Last Revised 2/25/2004


Tables containing the translation of collector files.


TFL_DEF_COLLECTION_TYPE


PK	TDCT2_COLLECTION_TYPE_ID

 	TDCT2_COLLECTION_TYPE_NAME
 	TDCT2_COLLECTION_TYPE_TITLE
 	TDCT2_COLLECTION_TYPE_DESC
 	TDCT2_UPDATE_DATE
 	TDCT2_UPDATE_USER


3. Database Structure: Factor Tables


Last Revised 2/25/2004


Tables managing the definition, use and construction of factors.


TFL_FACTOR_VALUE


PK,FK1,I1	TFV_FACTOR_ID
PK	TFV_FACTOR_PERIOD

 	TFV_FACTOR_VALUE
 	TFV_UPDATE_DATE
 	TFV_UPDATE_USER


TFL_FACTOR


PK	TF_FACTOR_ID

FK2,I3,I1	TF_FACTOR_TYPE_ID
FK1,I2,I1	TF_FACTOR_GROUP_ID
 	TF_UPDATE_DATE
 	TF_UPDATE_USER


TFL_FACTOR_BUILD


PK,FK1,I1	TFB_FACTOR_ID
PK,FK2,I2	TFB_SITE_ID

 	TFB_UPDATE_DATE
 	TFB_UPDATE_USER


TFL_FACTOR_USE


PK,FK3,I3	TFU_SITE_ID
PK,FK1,I1	TFU_FACTOR_TYPE_ID

FK2,I4,I2	TFU_FACTOR_ID
 	TFU_UPDATE_DATE
 	TFU_UPDATE_USER


TFL_SITE
See “Site Tables”


TFL_DEF_FACTOR_GROUP


PK	TDFG_FACTOR_GROUP_ID

 	TDFG_FACTOR_GROUP_NAME
 	TDFG_FACTOR_GROUP_TITLE
 	TDFG_FACTOR_GROUP_DESC
 	TDFG_FACTOR_GROUP_CATEGORY
 	TDFG_IS_ACTIVE
 	TDFG_UPDATE_DATE
 	TDFG_UPDATE_USER


TFL_DEF_FACTOR_TYPE


PK	TDFT_FACTOR_TYPE_ID

 	TDFT_FACTOR_TYPE_NAME
 	TDFT_FACTOR_TYPE_TITLE
 	TDFT_FACTOR_TYPE_DESC
 	TDFT_IS_ACTIVE
 	TDFT_UPDATE_DATE
 	TDFT_UPDATE_USER


4. Database Structure: Bin Scheme Tables


Last Revised 2/25/2004


Tables defining the format of bins – the pigeon-holes in which categories of counts are placed in datasets.


TFL_SITE
See “Site Tables”


TFL_DEF_BIN_TYPE


PK	TDBT_BIN_TYPE_ID

 	TDBT_BIN_TYPE_NAME
 	TDBT_BIN_TYPE_TITLE
 	TDBT_BIN_TYPE_DESC
 	TDBT_UPDATE_DATE
 	TDBT_UPDATE_USER


TFL_DEF_BIN_SCHEME


PK	TDBS_BIN_SCHEME_ID

 	TDBS_BIN_SCHEME_NAME
 	TDBS_BIN_SCHEME_TITLE
 	TDBS_BIN_SCHEME_DESC
 	TDBS_UPDATE_DATE
 	TDBS_UPDATE_USER


TFL_DEF_BIN_SCHEME_DTL


PK,FK1,I1	TDBSD_BIN_SCHEME_ID
PK	TDBSD_BIN_ID

 	TDBSD_BIN_NBR
 	TDBSD_BIN_MIN
 	TDBSD_BIN_MAX
FK2,I2	TDBSD_BIN_TYPE_ID
 	TDBSD_BIN_TITLE
 	TDBSD_UPDATE_DATE
 	TDBSD_UPDATE_USER


TFL_DATASET_FILE
See “Dataset Tables”


7. Database Structure: Report Tables


Last Revised 2/25/2004


Tables storing the data of complicated, stat-busting reports.


TFL_DEF_REPORT


PK	TDR_REPORT_ID

 	TDR_REPORT_NAME
 	TDR_REPORT_TITLE
 	TDR_REPORT_DESC
 	TDR_REPORT_DOMAIN
 	TDR_REPORT_TIME_PERIOD
 	TDR_UPDATE_DATE
 	TDR_UPDATE_USER


TFL_REPORT_DAILY


PK,FK2,I2	TRD_DAILY_ID
PK,FK1,I1	TRD_REPORT_ID

 	TRD_REPORT_OBJ
 	TRD_REPORT_SIZE


TFL_STAT_DAILY_HDR
See “Statistics Tables”


TFL_REPORT_MONTHLY


PK,FK2,I2	TRM_MONTHLY_ID
PK,FK1,I1	TRM_REPORT_ID

 	TRM_REPORT_OBJ
 	TRM_REPORT_SIZE


TFL_REPORT_YEARLY


PK,FK2,I2	TRY_YEARLY_ID
PK,FK1,I1	TRY_REPORT_ID

 	TRY_REPORT_OBJ
 	TRY_REPORT_SIZE


TFL_STAT_MONTHLY_HDR
See “Statistics Tables”


TFL_STAT_YEARLY_HDR
See “Statistics Tables”


6. Database Structure: Statistics Tables


Last Revised 2/25/2004


Tables containing the statistics information (aggregate data) for stations.


TFL_DEF_STAT


PK	TDS2_STAT_ID

 	TDS2_STAT_NAME
 	TDS2_STAT_TITLE
 	TDS2_STAT_DESC
 	TDS2_STAT_CATEGORY_HIGH
 	TDS2_STAT_CATEGORY_LOW
 	TDS2_STAT_CATEGORY_MID
 	TDS2_UPDATE_DATE
 	TDS2_UPDATE_USER


TFL_STAT_MONTHLY


PK,FK2,I2	TSM_MONTHLY_ID
PK,FK1,I1	TSM_STAT_ID

 	TSM_STAT_VALUE
 	TSM_STAT_SOURCE
 	TSM_UPDATE_DATE
 	TSM_UPDATE_USER


TFL_STAT_HOURLY


PK,FK2,I2	TSH_DAILY_ID
PK,FK1,I1	TSH_STAT_ID

 	TSH_COUNT_HOUR_0
 	TSH_COUNT_HOUR_1
 	TSH_COUNT_HOUR_2
 	TSH_COUNT_HOUR_3
 	TSH_COUNT_HOUR_4
 	TSH_COUNT_HOUR_5
 	TSH_COUNT_HOUR_6
 	TSH_COUNT_HOUR_7
 	TSH_COUNT_HOUR_8
 	TSH_COUNT_HOUR_9
 	TSH_COUNT_HOUR_10
 	TSH_COUNT_HOUR_11
 	TSH_COUNT_HOUR_12
 	TSH_COUNT_HOUR_13
 	TSH_COUNT_HOUR_14
 	TSH_COUNT_HOUR_15
 	TSH_COUNT_HOUR_16
 	TSH_COUNT_HOUR_17
 	TSH_COUNT_HOUR_18
 	TSH_COUNT_HOUR_19
 	TSH_COUNT_HOUR_20
 	TSH_COUNT_HOUR_21
 	TSH_COUNT_HOUR_22
 	TSH_COUNT_HOUR_23
 	TSH_COUNT_HOUR_TOTAL


TFL_STAT_MONTHLY_HDR


PK	TSMH_MONTHLY_ID

FK2,I3,I2	TSMH_STATION_ID
I5	TSMH_YYYYMM
FK1,I1,I4	TSMH_YEARLY_ID
 	TSMH_UPDATE_DATE
 	TSMH_UPDATE_USER


TFL_STAT_YEARLY


PK,FK2,I2	TSY_YEARLY_ID
PK,FK1,I1	TSY_STAT_ID

 	TSY_STAT_VALUE
 	TSY_STAT_SOURCE
 	TSY_UPDATE_DATE
 	TSY_UPDATE_USER


TFL_STAT_YEARLY_HDR


PK	TSYH_YEARLY_ID

FK1,I1,I2	TSYH_STATION_ID
I3	TSYH_YYYY
 	TSYH_UPDATE_DATE
 	TSYH_UPDATE_USER


TFL_STAT_DAILY


PK,FK2,I2	TSD_DAILY_ID
PK,FK1,I1	TSD_STAT_ID

 	TSD_STAT_VALUE


TFL_STAT_DAILY_HDR


PK	TSDH_DAILY_ID

FK3,I3,I5	TSDH_STATION_ID
I7	TSDH_YYYYMMDD
FK1,I1,I4	TSDH_MONTHLY_ID
FK2,I2,I6	TSDH_YEARLY_ID
 	TSDH_UPDATE_DATE
 	TSDH_UPDATE_USER


TFL_STATION
See “Station Tables”


TFL_STATION
See “Station Tables”


TFL_STATION
See “Station Tables”


Database Structure Charts
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TFL_SITE_ATTR


PK,FK2,I2	TSA_SITE_ID
PK,FK1,I1	TSA_SS_ATTR_ID
PK	TSA_EFFECTIVE_DATE

 	TSA_EXPIRE_DATE
 	TSA_SS_ATTR_VALUE
 	TSA_UPDATE_DATE
 	TSA_UPDATE_USER


TFL_SITE_CHANNEL


PK,FK2,I2	TSC_SITE_ID
PK	TSC_CHANNEL_NBR
PK	TSC_EFFECTIVE_DATE

 	TSC_EXPIRE_DATE
 	TSC_LANE_DIRECTION
FK1,I1	TSC_ROAD_LANE_ID
 	TSC_LANES_COUNTED
 	TSC_UPDATE_DATE
 	TSC_UPDATE_USER


TFL_SITE


PK	TS_SITE_ID

I4	TS_SITE_CODE
 	TS_AGENCY_ID
 	TS_SITE_NAME
 	TS_SITE_TITLE
 	TS_SITE_DESC
FK1,I1	TS_BIN_SCHEME_ID
FK3,I3	TS_COLLECTOR_TYPE_ID
FK2,I2	TS_COLLECTION_TYPE_ID
 	TS_IS_ACTIVE
 	TS_IS_SHORT_TERM
 	TS_UPDATE_DATE
 	TS_UPDATE_USER


1. Database Structure: Site Tables


Last Revised 2/25/2004


Tables that describe sites – an important concept that sees the world through the machines that collect data.


TFL_STATION_SITE
See “Station Tables”


TFL_DEF_SS_ATTR


PK	TDSA_SS_ATTR_ID

 	TDSA_SS_ATTR_NAME
 	TDSA_SS_ATTR_TITLE
 	TDSA_SS_ATTR_DESC
 	TDSA_SS_LIST_TYPE
 	TDSA_SS_DOMAIN
 	TDSA_IS_ACTIVE
 	TDSA_UPDATE_DATE
 	TDSA_UPDATE_USER


TFL_FACTOR_BUILD
See “Factor Tables”


TFL_DEF_SS_ATTR_LIST


PK,FK1,I1	TDSAL_SS_ATTR_ID
PK	TDSAL_SS_ATTR_VALUE

 	TDSAL_SS_ATTR_VALUE_DESC
 	TDSAL_UPDATE_DATE
 	TDSAL_UPDATE_USER


TFL_FACTOR_USE
See “Factor Tables”


TFL_DATASET
See “Dataset Tables”


TFL_DEF_AGENCY


PK	TDA_AGENCY_ID

 	TDA_AGENCY_NAME
 	TDA_AGENCY_TITLE
 	TDA_AGENCY_DESC
 	TDA_STATE_ID
 	TDA_UPDATE_DATE
 	TDA_UPDATE_USER


5. Database Structure: Station Tables


Last Revised 2/25/2004


Tables that describe stations – report managers that see the world through locations and road sections.


TFL_STATION_ATTR


PK,FK2,I2	TSA2_STATION_ID
PK,FK1,I1	TSA2_SS_ATTR_ID
PK	TSA2_EFFECTIVE_DATE

 	TSA2_EXPIRE_DATE
 	TSA2_SS_ATTR_VALUE
 	TSA2_UPDATE_DATE
 	TSA2_UPDATE_USER


TFL_STATION_SITE


PK,FK2,I2	TSS_STATION_ID
PK,FK1,I1	TSS_SITE_ID
PK	TSS_EFFECTIVE_DATE

 	TSS_EXPIRE_DATE
 	TSS_RESP_VOLUME
 	TSS_RESP_CLASS
 	TSS_RESP_LENGTH
 	TSS_RESP_SPEED
 	TSS_RESP_WEIGHT
 	TSS_UPDATE_DATE
 	TSS_UPDATE_USER


TFL_STATION


PK	TS2_STATION_ID

FK1,I1	TS2_AGENCY_ID
I2	TS2_STATION_CODE
 	TS2_STATION_NAME
 	TS2_STATION_TITLE
 	TS2_STATION_DESC
 	TS2_IS_ACTIVE
 	TS2_UPDATE_DATE
 	TS2_UPDATE_USER


TFL_STAT_DAILY_HDR
See “Statistics Tables”


TFL_STAT_MONTHLY_HDR
See “Statistics Tables”


TFL_STAT_YEARLY_HDR
See “Statistics Tables”


TFL_DEF_SS_ATTR
See “Site Tables”



