November 1, 2010
To:
All Interested Vendors

Re:
Request for Information (RFI) for Mortgage Servicing Software
The State of Montana, Montana Board of Housing is requesting information regarding a commercially off the shelf (COTS) software package and/or hosted service to provide a Mortgage Servicing System. The State of Montana invites all interested parties to submit a written response to this Request for Information (RFI).

This RFI is being sought strictly for the purpose of gaining knowledge of services and supplies available with an estimate of their corresponding costs and should not be construed as intent, commitment, or promise to acquire services, supplies, or solutions offered.  No contract will result from any response to this RFI.
Information submitted in response to this RFI will become the property of the State of Montana.

The State of Montana will not pay for any information herein requested nor is it liable for any cost incurred by the vendor.

RFI responses must be received prior to 5:00 p.m., December 15, 2010. Provide one (1) copy of your response on CD/DVD, through the state’s File Transfer Service at https://transfer.mt.gov/  (maximum file size of 2 Gig), or by email (as long as the attached files do not exceed 4 Mb) in Microsoft Office or PDF format to the following address:

Justin Schedel
Operations Specialist
Montana Board of Housing
P.O. Box 200501
301 South Park Ave  STE 240
Helena, MT  59620-0501
Email:  jschedel@mt.gov 
Questions may also be directed to the contact listed above. 

We appreciate your response to this request. This RFI will provide us with information for planning and budgeting purposes and may result in a future request to purchase a COTS solution in accordance with the State of Montana procurement process (http://gsd.mt.gov ). 
1.0 PURPOSE AND OBJECTIVES 
1.1 The purpose of this RFI is to determine the availability of a COTS solution that would provide the Montana Board of Housing with the ability to service mortgage loans.   The objective is to determine if this type of solution would be feasible and if so, to obtain costs for budget estimation purposes, view potential product demonstrations and develop a procurement and implementation plan/timeline.  
1.2 The objectives of a Mortgage servicing system solution include the following:
1.2.1 Offer an efficient, cost effective servicing system 
2.0 PROJECT DESCRIPTION

2.1 Current Environment
2.1.1 Currently the Montana Board of Housing environment consists of no servicing software.  MBOH database is run by Emphasys software via multiple modules. 
2.2 Project Requirements:
2.2.1 Meet state and federal security requirements for protecting sensitive and confidential data.  The State of Montana policies are posted on this website - http://itsd.mt.gov/policy/policies/default.mcpx and the State of Montana abides by the National Institute of Standards and Technology (NIST) guidelines - http://csrc.nist.gov/publications/.  All system users must be granted login credentials.  The portal or URL must be secure, block spam, obfuscate sensitive information and provide a way to manage security roles and views for multiple entities.

2.2.2 Must interface with current Montana Board of Housing database software: Emphasys (AOD),SABHRS (Statewide Accounting, Budgeting and Human Resource System) and the State Treasury. 
2.2.3 In the event that the software package must be hosted by MBOH, it must be hosted at the State Data Center.   
2.2.4 Product to incorporate the internet for handling borrower payments and loan information updating. 
2.2.5 Able to handle standard servicing practices i.e. escrow, payments, 1098’s, statements/coupons, delinquency, foreclosure, investor reporting. 
.  
3.0 Terms and Conditions

3.1 The State of Montana will not become obligated as a result of this RFI.
3.2 Information submitted in response to this RFI will become the property of the State of Montana.
3.3 The State of Montana will not pay for any information herein requested nor is it liable for any cost incurred by the vendor.
3.4 Economy of presentation:  Special binders, colored displays, promotional materials, and the like are not required.
3.5 Vendors may meet with MBOH at the vendor’s expense, for the purpose of explaining and/or demonstrating responses.  Any meetings will be held through a web based conferencing tool such as GoToMeeting.  Vendors should provide a contact person and phone number so the Montana Board of Housing can contact the vendor to schedule a meeting. .
3.6 This RFI is being submitted strictly for the purpose of gaining knowledge of the products and services available with an estimate of their corresponding costs and recommended implementation strategy.
3.7 Compliance With State Of Montana IT Standards
3.7.1 Potential vendors are expected to be familiar with the State of Montana Information Technology (IT) environment. All services and products offered must comply with all applicable State of Montana IT policies and standards in effect at the time the RFI is issued.  Vendors are expected to provide potential solutions that conform to State IT policies and standards. 
3.7.2 The links below provide information on State of Montana IT strategic plans, current environment, policies, and standards.  
· State of Montana Information Technology Strategic Plan

http://www.mt.gov/itsd/stratplan/statewideplan.asp 
· Montana Government Agencies Strategic Plans

http://itsd.mt.gov/stratplan/agencyplans/default.mcpx 
· State of Montana Information Technology Environment

http://www.mt.gov/itsd/techmt/compenviron.asp
· State of Montana IT Policies

http://www.mt.gov/itsd/policy/enterprise.asp
· State of Montana Software Standards

http://www.mt.gov/itsd/policy/software.asp
4.0 Vendor Response Required

4.1 The Montana Board of Housing is asking all interested parties to submit a response containing the following information:
4.1.1 An explanation of how the products and services your organization offers would meet or exceed the needs described in section 2.2.1 – 2.2.5  Include supporting information and requirements (architectural environment, hardware, software, partner products, etc) needed to implement the proposed solution as well as information pertaining to the product lifecycle (ongoing maintenance and support).
4.1.2 Additional information, advice or suggestions that would be useful in preparing to implement a loan servicing solution .  

4.1.3 Proposed project estimated start up cost, ongoing support costs and timelines for implementing and maintaining a servicing software solution to meet the needs described in section 2.2.1 – 2.2.5
4.1.4 A description of any potential problems/risks that the Montana Board of Housing may encounter when implementing a mortgage servicing software solution. Based on your previous experiences, please provide any ideas or suggestions about how such problems/risks should be addressed in a solicitation and project implementation.
4.1.5 An explanation of how your organization will handle file conversion from multiple existing servicing systems.
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