Montana Shared Catalog

Request for Information:  Consortial Library Management Service
___________________________________________________________________________________

Deadline for response:  September 15, 2011


To:  All Interested Vendors

The Montana Shared Catalog (MSC) consortium, the Montana State Library (MSL), and the State of Montana (STATE) is commencing a year-long process to investigate Integrated Library Systems (ILS) that could replace or update the existing shared MSC ILS. There is particular interest in solutions that exceed traditional ILS capabilities. The intent of this Request for Information (RFI) is to identify potential vendors or partner organizations and prepare for procurement in early 2012. All interested parties are invited to submit a written response to this RFI regarding a single, consortial ILS.

INTENT
The MSC consortium and MSL are requesting information from vendors, nonprofit organizations, library consortia, and others defining their interest in, and ability to provide, library management services in a consortial environment. More than simply replicating legacy systems in a shared or cloud-computing environment, this RFI is issued with the expectation of evaluating new options that exceed traditional ILS capabilities. New approaches to traditional ILS architectures are encouraged and welcomed. The information provided in response to this RFI may be used to estimate the resources necessary for the implementation of a replacement or redesigned ILS for the MSC consortium.
Written responses to this RFI will be reviewed by the State, including but not limited to, the MSC RFI Evaluation Committee and the MSL Network Advisory Council. No contract will result from any response to this RFI.

The single point of contact for questions regarding this RFI is:

Sarah McHugh

Director of Statewide Library Services

Montana State Library

PO Box 201800

Helena, MT 59620-1800

Telephone: 406-444-9816

Fax: 406-444-0266

E-Mail: samchugh@mt.gov
Please submit RFI responses by E-mail to Sarah McHugh:  samchugh@mt.gov  by 5:00 PM MDT, September 15, 2011.

1.0 BACKGROUND INFORMATION
The Montana Shared Catalog is a consortium of 139 multi-type libraries used by over 400 library staff and serving over 500,000 Montana citizens across the state. There are 76 public, 5 academic, 46 school and 12 special type libraries in the consortium, in 86 Montana communities. The MSC is a statewide project in part sponsored by the Montana State Library and paid for by annual contributions from the participating libraries. New libraries apply to join the consortium annually and are added in group implementations through the fiscal year. MSL works with MSC libraries to ensure the delivery of quality, standards-based, networked library materials and services to all Montanans.

The MSC member libraries share a single ILS. The current ILS is the SirsiDynix Corporation’s Symphony version 3.3.1. The current ILS runs inside the State’s wide area network.
All MSC members share bibliographic records and many member libraries share patron records. MSC librarians work together, sharing and developing cataloging best practices to provide the optimum catalog record, discovery capabilities, and retrieval options for their patrons. Forty-six MSC libraries also participate in additional levels of sharing that provide their patrons with a direct place hold function and overnight delivery of items to the local libraries. One large user sharing group is the MSC “Partners”. These libraries also share circulation and hold policies to offer the patron a cohesive borrowing experience. Floating policies are also in place in the Partner group, allowing participating libraries to refresh their own collections based on demand.

2.0 DESIRED FEATURES

The features listed below are defined in broad terms rather than detailed functional requirements. Responses should provide enough information to convey the capabilities of the service but are not expected to include a detailed summary of all functions. If a feature is not in production but is expected to be released, include the date the feature is expected to be ready for testing and the date when use in a production environment is expected.



2.1 Provide a description of both the system and the database architecture of your product.  


2.2 Provide a description of the core functionality associated with a traditional ILS. Include:



2.2.1. Analysis of the content and use of collections for the purpose of collection development 

2.2.2. Acquisitions  

2.2.3. Cataloging and description 

2.2.4. Discovery and retrieval platform that integrates local, consortial, monographic, serial, owned, licensed, print, and digital content. 

2.2.5. Identity management: ability to interface with authentication/authorization systems and manage multiple roles and affiliations (e.g., patrons associated with multiple institutions) 

2.2.6. Circulation 

2.2.7. Electronic resource management 

2.2.8. Ability to provide all services to all patrons at any MSC location


2.3 Provide a description of collaborative technical services functionalities that facilitate collaborative collection development, acquisition, and cataloging among administratively separate institutions.

2.4 Describe resource sharing functionalities including the ability to incorporate varied levels of discovery, retrieval, patron and circulation sharing across member libraries. Describe the ability to share collections beyond the MSC. Provide information on the privacy of patron data.
2.5 Describe the ability to innovate via APIs, web services, etc., including compliance with standards (e.g., NCIP, SIP, etc.) and support for the development and use of applications created by the MSC member libraries or third-parties. How do social networking tools and mobile applications interface with the ILS?
2.6 Describe the ability to support consortial arrangements beyond the MSC. For example, the service would have the capability of interfacing with non-MSC ILS within the state and the region.  

2.7 What type of training is provided? Describe both initial and ongoing training.

2.8 How would data migration be achieved, if needed?

2.9 Describe your pricing and invoicing model options for consortia. Include a description of the total cost of operations as it relates to the potential for savings in a consortial ILS environment.
2.10 Additional information relevant to the RFI is welcome.
3.0 Terms and Conditions


3.1 The State of Montana will not become obligated as a result of this RFI.


3.2 Information submitted in response to this RFI will become the property of the State of Montana.


3.3 Information that is confidential or trade secret must be clearly marked and separated from the rest of the response. The response must not contain confidential material in the cost or price section. An affidavit from a vendor’s legal counsel attesting to and explaining the validity of the trade secret claim as set out in Title 30, chapter 14, part 4, MCA, must be attached to each response containing trade secrets. Counsel must use the State of Montana “Affidavit for Trade Secret Confidentiality” form in requesting the trade secret claim. This affidavit form is available on the General Services Division’s website at: http://gsd.mt.gov/ProcurementServices/procurementforms.mcpx or by calling (406) 444-2575. 

Any information separated out under this process will be available for review only by our evaluation committees and limited other designees.  Vendors must be prepared to pay all legal cost and fees associated with defending a claim for confidentiality in the event of a “right to know” (open records) request from another party.

The State of Montana will not pay for any information herein requested nor is it liable for any cost incurred by the vendor.



3.4 Economy of presentation:  Special binders, colored displays, promotional materials, and the like are not required.



3.5 This RFI is being submitted strictly for the purpose of gaining knowledge of the products and services                         available.
4.0 RFI Response Instructions

In addition to responding to the items under Section 2.0, the State is asking all interested parties to submit a response containing the following information:

· Brief description of past experience providing ILS services to multi-type library consortia

· From your past experience, has the State identified all the major components? If not, please provide information on other necessary components.

· Please provide a list of potential problems/risks that the State may encounter during a possible migration and implementation.  Please provide any ideas or suggestions about how such problems/risks should be addressed in a solicitation.

· Your best estimated time frame for implementing and completing the project. 

· Attach licensing agreement requirements.

Please do the following: 

· Respond to each item under Section 2.0, briefly but constructively

· Use the STATE’s numbering system to format your answers; you may (but are not required to) attach supplementary materials

· Respond electronically, as an email attachment, in Microsoft Word format 

We appreciate your responses to this request. 
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