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The State of Montana, Montana Lottery is requesting information regarding the next generation of Lottery technology available to increase the net revenues generated for the State and improve the efficiency and effectiveness of the Montana Lottery from 2016 through 2023, with possible extensions to 2026. The State of Montana invites all interested parties to submit a written response and make arrangements for a physical presentation to Lottery Staff as a result of this Request for Information (RFI).

This RFI is being sought strictly for the purpose of gaining knowledge of services and supplies available  and should not be construed as intent, commitment, or promise to acquire services, supplies, or solutions offered.  No contract will result from any response to this RFI.
Information submitted in response to this RFI will become the property of the State of Montana. Responders are also advised that all such documents are subject to public disclosure.  The State will not honor any attempt by a responder to designate its proposals or presentations as proprietary, confidential and/or to claim copyright protection for its response.
The State of Montana will not pay for any information herein requested nor is it liable for any cost incurred by the vendor.
Respondents will be invited to make a separate formal presentation at Montana Lottery Headquarters, located at 2525 North Montana Avenue in Helena, Montana during the week of February 24, 2014.  This presentation should not exceed six hours.  

Written replies indicating a respondent’s intent to participate in this RFI process (see 4.0 Special Instructions) and identifying a contact person for the respondent must be received prior to February 8, 2014 (close of business February 7, 2014) at the following address:
Procurement Officer: Penny Moon
Address:  P.O. Box 200135, Helena, MT 59620-0135
Telephone Number: 406-444-2575

Fax Number: 406-444-2529

E-mail Address: pmoon@mt.gov

Procedural, administrative, or contractual questions and answers may be directed to the procurement officer listed above. Technical or requirement questions may be directed to Jo Berg, Marketing and Sales Director at 406-444-5836 or John Tarr, Security Director at 406-444-5804.

We appreciate your response to this request.

1.0 PURPOSE AND OBJECTIVES

The information gathered from this RFI will provide abstract ideas to assist the Montana Lottery with operational business decisions and ranges of options available during the development of a Lottery System RFP during fiscal year 2014.  Responders are requested to provide information on systems and technology currently available or in development that will modernize and maintain our lottery operations through 2026.
Specifically, the Montana Lottery wants to ascertain actual and conceptual ideas about lottery gaming operating systems including those utilizing cloud based platforms, ticketless transactions, automated draw concepts for our two proprietary State games, players club social media interfaces, diversity of terminals available especially self-service models, options available for back office management systems, business intelligence, diversified accounting management reports, warehouse management systems, and sales representative management systems that will expand and increase delivery of all game sales.
The Montana Lottery is also interested in concepts for retailer communications and point of sale enhancements including those that would involve nontraditional retailer locations which would amplify the net revenues transferred by the Montana Lottery to the State of Montana.  All concepts for developing new nontraditional markets must demonstrate how compliance with established security practices will be maintained.
2.0 PROJECT DESCRIPTION
The Montana Lottery is known for providing our consumers and retailer network with innovative ways to sell, validate and play lottery games.  With this in mind respondents will not have any constraints placed on them regarding systems concepts or sales enhancement thoughts presented other than they must comply with current Multi State Lottery Association rules and Federal and State laws.  

This RFI may be withdrawn, modified, or re-circulated at any time at the sole discretion of the Montana Lottery.  Vendors who do not participate in this RFI will not be prohibited from responding to future related procurement opportunities, should they occur.

3.0 RFI RESPONSE INSTRUCTIONS
The State is asking all interested parties to submit a written response containing the following information:

3.1
The written response must delineate your intended concept for providing the Montana Lottery with an unparalleled bottom to top Lottery operations infrastructure.  

3.2
Written responses should also outline your current corporate qualifications, strengths, conversion methodology and corporate philosophy for working with State controlled Lotteries.

4.0 SPECIAL INSTRUCTIONS
4 .1
Respondents will need to make arrangements with the Montana Lottery prior to shipping any demonstration equipment to the Lottery office so that our warehouse can provide the necessary space for storage. 
4.3
Respondents will be responsible for providing all multimedia support equipment.

4.4
Respondents will not be permitted to provide any gratuities, foods, or drinks during the presentations. 
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