NORTHERN WINZ HOTEL PROJECT

REQUEST FOR QUALIFICATIONS/PROPOSALS

FOR

CONSTRUCTION SERVICES

The Northern Winz Hotel will upgrade the front outside part of the current Northern Winz Casino which is operated by the Chippewa Cree Community Development Corporation, LLC (CCCDC).  The hotel will consist of 10 rooms, 3 economy, 5 standard, and 2 hospitality suites.  The rooms will be located on the second floor of the current Northern Winz Casino.  One breakout meeting room will also be included in the plan.

Work and construction should begin on or before November 16, 2012, with construction completed during the month of November and December of 2012.

The 10 rooms should be ready for occupancy by December 30,  2012.
QUALIFICATION RESPONSES ARE DUE TO THE CASINO’S GENERAL MANAGER NO LATER THAN

Extended to Wednesday, October 31, 2012 AT 12:00PM.

PROJECT OWNER / PROJECT DEVELOPER

The owner and developer of the project will be the CCCHLLC.

Project manager is Michael Devaney

renosmike@aol.com
SCOPE OF SERVICES

The selected firm will perform full construction services, including Project Administration, performing work on schematic Design prepared by the Architect, Construction Documents, Bidding/Negotiation, Construction Administration and Warranty Walk-through.

PROJECT SCHEDULE

CCCHLLC anticipates an 1 month preconstruction period..  CCCHLLC expects the selected Qualified General Contract or Construction Company to commence design services immediately upon selection.

CONSTRUCTION COST BUDGET

The construction cost is estimated to be $640,000 in 2012 dollars for the hotel project. CCCHLLC anticipates using a negotiated bid agreement for the Project and will select, as soon as possible, a qualified General Contractor to participate in the design process. The contractor will provide construction cost estimates, which will be the basis for a negotiated construction contract, and value engineering options. The contractor will be responsible for maintaining the construction cost estimates as part of the basic services.

FUNDING SOURCES

Financing sources will primarily come from a guaranteed loan program and local revenues.
CONTRACT TERMS AND CONDITIONS

Terms and Conditions for the required services will be in the form of an agreement with CCCHLLC.  Progress meetings between General Manager, Owner and the General Contractor may occur at least every other week during all design phases of the Project. During construction there may be a project meeting each week plus any additional on-site meetings between the site supervisor and the General Contractor. Written approval from the Owner will be required prior to proceeding from any design phase to the subsequent phase.

SERVICES BY OTHERS

The following services may be provided to the Owner under separate contract. However, the General Contractor will be required to cooperate and coordinate with other consultants and their work as it affects other Program items for which the General Contractor is responsible. Services by others may include but are not limited to:

• Environmental surveys including study of soils and asbestos and lead-containing materials

• Geotechnical testing, if necessary

• Special inspections and testing during construction

• Cost estimating and change order requests.
• Plan and specification review

TRIBAL EMPLOYMENT RIGHTS/INDIAN PREFERENCE IN CONTRACTING

All entities awarding contracts or subcontracts for supplies, services, labor and materials in an amount of $5,000 or more where the majority of the work on the contract or subcontract will occur within the exterior boundaries of the Rocky Boy Reservation, shall give preference in contracting and subcontracting to qualified entities that are certified by the Tribal TERO Commission as 51% or more Indian owned and controlled by local Indians.  Awarding contractor will comply with the Chippewa Cree Tribal TERO Laws, Rules and Regulations and paying special attention to Section 3:  Indian Preference In Employment and Section 11:  Employment Rights Fee.
INSURANCE REQUIREMENTS

The General Contractor for this Project must have the following minimum insurance coverage. If your firm does not have these required minimum limits, please indicate so in your cover letter and include plan to acquire such coverage prior to execution of a contract. Please note that any additional premiums required for these coverage will be at the expense of the General Contractor and the General Contractor agrees to this in submitting an RFQ proposal to CCCHLLC.

• Professional liability insurance in the amount of $1,000,000 per occurrence for the General Contractor and $1,000,000 for any other professionals, with respect to negligent acts, errors or omissions in connection with professional services to be provided in connection with the Project.
• Workers' compensation insurance and employer’s liability insurance in the maximum statutory liability amount with limits not less than $1,000,000 each occurrence, naming CCCHLLC and lender(s) as additional insured.

• Business automobile liability insurance, with limits not less than $1,000,000 each occurrence, combined single limit for bodily injury and property damage, including owned, hired and non-owned auto coverage, as applicable.

QUALIFICATIONS FORMAT & CONTENTS

Firms interested in the Project must include in their qualifications package the following items and other information that address the selection criteria (please use this as a checklist):
􀂉 Completed Project Experience Applicants to list similar projects (6 max.) by firm (or projects that require similar skill sets to the proposed Project) completed within the last five years. Clearly explain the involvement, if any, of staff proposed for the Project.  Explain the role of staff and/or firm involved. For all required information. Applicants who choose to create their own form must include all the same information.
􀂉 Current Project Experience Applicants to list similar projects (5 max.) in progress by firm (or projects that require similar skill sets to the proposed Project) and proposed staff for the Project.  Applicants who choose to create their own form must include all the same information.
􀂉 Organization & Capacity–Applicants to list ALL current projects (workload).  Please provide information for ALL projects currently in progress by Applicant, clearly explaining the involvement of staff proposed for the Project. Applicants who choose to create their own form must include all the same information.  
􀂉 Proposed Firm Staff. Applicants are to list the names and include resumes of all proposed Construction staff including lead construction laborers, workers and support staff. Applicants should carefully consider the proposed team members and fully define their role and duration of participation in the Project. A copy of all business licenses, fees, permits, tax registration and other pertinent information regarding the qualification of staff will also be provided in the participation of this project.  Any proposed staffing substitutions during the course of the Project must be formally requested and approved by CCCHLLC. 
EVALUATION OF QUALIFICATIONS

The selection committee, comprising CCCHLLC staff and other industry professionals, will score the applicants according to specific criteria designated in the attached Evaluation of Qualifications. Each criterion will be scored on a scale of 1 to 10 and multiplied by the assigned weight (multiplier). 
SELECTION SCHEDULE

Wednesday, August 29, 2012 RFQ available, extended September 27, 2012, extended to October 31, 2012.  

Wednesday, October 31, 2012 by 12 noon Qualifications due by Email or fax to 395-5430 to CCCHLLC by 12:00 noon.
Monday, November 5, 2012 Reference Checking.

Tuesday, November 6,  2012 Short List Notified 

Wednesday, November 7, 2012  Date for interviews of short-listed firms.
Thursday, November 8, 2012 Notice of final ranking of General Contractor firms.  Friday, November 9, 2012 Initiation of negotiation with highest-ranking firm.  
Request for Proposal process may result in the selection of one or more development

