
January 27, 2010
Dear Sir or Madam:
Our organization is accepting proposals from CPA firms to provide audit services for our organization in the future. We invite your firm to submit a proposal to us by February 19, 2010, for consideration. A description of our organization, the services needed, and other pertinent information follows:
Background of Interoperability Montana
Interoperability Montana is working together with local governments, sovereign Indian nations, state and federal agencies and private companies to assess voice and data communication needs, define an appropriate radio and data system based on user-defined requirements, national standards and current available technology, and implement the system in a phased approach, sharing basic infrastructure and costs among federal, state, tribal and local governments.  
For more information about the organization, please visit our website at http://interop.mt.gov/default.mcpx.
The organization has a June 30 fiscal year end, with a requirement to file an audited financial statement with the federal clearing house by March 31.
Services to Be Performed

Your proposal is expected to cover the following services:
Annual audit to be completed in compliance with Government Auditing Standards and OMB Circular A-133.
Attend meetings with audit committee and or board of directors, as necessary. 

Key Personnel

Following are key contacts for information you may seek in preparing your proposal:

	Mr. Dave McPherson
	Audit Committee Chairman
	406-497-1126
	jmcpherson@bsb.mt.gov

	Mr. Kevin Bruski
	Executive Director
	406-441-5417
	KBruski@InteropMTproject.org

	Mr. Bill Fleiner
	DES Coordinator
	406-266-9250
	BroadwaterDES@co.broadwater.mt.us


Requests for additional information, visits to our site, and/or appointments with the executive director or chief financial officer should be coordinated through Mr. Dave McPherson. Please return the completed proposal in an electronic format to Dave McPherson at the above email address.
Other Information
Anderson ZurMuehlen & Co., P.C. is the Organization’s contracted accounting firm.  Anderson ZurMuehlen maintains all accounting records and will compile the June 30, 2009 financial statements for the organization.  The draft of the financial statements will be available to the selected auditing firm by February 28, 2010.
Your Response to This Request for Proposal

In responding to this request, we request the following information: 

1. Detail your firm’s experience in providing auditing services to organizations similar to Interoperability Montana that receive federal funding.
2. Provide information on whether you provide services to any related industry associations or groups.

3. Discuss the firm’s independence with respect to Interoperability Montana.

4. Discuss commitments you will make to staff continuity, if you are awarded this contract.  Include your staff turnover experience in the last three years.

5. Identify the partner, manager, and in-charge accountant who will be assigned to the engagement if you are successful in your bid, and provide resumes. Indicate any complaints against them that have been leveled by the state board of accountancy or other regulatory authority, if any. Indicate any corrective actions that have been taken by the firm with respect to these people. 

6. Provide your anticipated timeline for the June 30, 2009 audit.

7. Describe how your firm will approach the audit of the organization, including the use of any association or affiliate member firm personnel and the areas that will receive primary emphasis. Also discuss the firm’s use of technology in the audit. And finally, discuss the communication process used by the firm to discuss issues with the management and audit committees of the board.

8. Set forth your fee proposal for the audit as a one year and a three year engagement.  Include in your fee all direct and indirect travel and administration costs. The organization intends for this engagement to be a one-year contract with the option to renew for an additional two years.
9. Furnish standard billing rates for classes of professional personnel. 

10. Provide the names and contact information for other, similarly sized clients of the partner and manager that will be assigned to our organization for reference purposes.

11. Describe how and why your firm is different from other firms being considered, and why our selection of your firm as our independent accountants is the best decision we could make. 

12. Include a copy of your firm’s most recent peer review report, the related letter of comments, and the firm’s response to the letter of comments.

13. Letter of Intent
Please send us a signed copy of the attached letter of intent to propose on the engagement by February 8, 2010.  The letter of intent is included as Appendix A.

Standard Terms and Conditions

The standard terms and conditions of this contract are included as Appendix B.

Evaluation of Proposals

The proposals will be evaluated based on two factors:

1. Qualitative factors will account for 80% of our decision. This includes our review of the firm’s peer review report and related materials, interviews with senior engagement personnel to be assigned to our organization, if considered necessary, results of discussions with other clients, and the firm’s completeness and timeliness in its response to us.

2. Cost of the engagement will account for 20% of our decision.
Please submit your response to this request for proposal by February 19, 2010. We would also appreciate a response if you decline to submit a proposal.

Sincerely,

Mr. Dave McPherson, 
Audit Committee Chairman
Interoperability Montana

Appendix A

Letter of Intent

Mr. Dave McPherson, Audit Committee Chairman

Interoperability Montana

2717 Skyway Drive, Suite E

Helena, MT 59602

Mr. Chairman:

Our firm, < insert name of firm>, intends to submit a proposal to Interoperability Montana for the June 30, 2009 financial statement and A-133 audit.  We agree to accept the standard terms and conditions as set out in Appendix B of the request for proposal. 

We will submit our proposal electronically by emailing it to you at jmcpherson@bsb.mt.gov.
Sincerely, 

<Name of Audit Firm>

Appendix B
Standard Terms and Conditions

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: Interoperability Montana reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly or in part, and to make awards in any manner deemed in the best interest of the organization. 

ASSIGNMENT, TRANSFER AND SUBCONTRACTING: The contractor shall not assign, transfer or subcontract any portion of the contract without the express written consent of the Interoperability Montana. 

CONFORMANCE WITH CONTRACT: No alteration of the terms, conditions, delivery, price, quality, quantities, or specifications of the contract shall be granted without prior written consent of Interoperability Montana.   

DEBARMENT: The contractor certifies, by submitting this bid or proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency. 

DISABILITY ACCOMMODATIONS: Interoperability Montana does not discriminate on the basis of disability in admission to, access to, or operations of its programs, services, or activities. Individuals who need aids, alternative document formats, or services for effective communications or other disability related accommodations in the programs and services offered are invited to make their needs and preferences known to this office.  Interested parties should provide as much advance notice as possible.

LATE BIDS AND PROPOSALS: Regardless of cause, late bids and proposals will not be accepted and will automatically be disqualified from further consideration. It shall be solely the vendor’s risk to ensure delivery at the designated office by the designated time. Late bids and proposals will not be opened and may be returned to the vendor at the expense of the vendor or destroyed if requested.

SEPARABILITY CLAUSE: A declaration by any court, or any other binding legal source, that any provision of the contract is illegal and void shall not affect the legality and enforceability of any other provision of the contract, unless the provisions are mutually dependent.

TERMINATION OF CONTRACT: Unless otherwise stated, Interoperability Montana may, by written notice to the contractor, terminate the contract in whole or in part at any time the contractor fails to perform the contract.

U.S. FUNDS: All prices and payments must be in U.S. dollars.

VENUE: This solicitation is governed by the laws of Montana. The parties agree that any litigation concerning this bid, request for proposal, limited solicitation, or subsequent contract, must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and attorney fees. (Section 18-1-401, MCA.)

By submitting a response to this request for proposal the vendor agrees to acceptance of the following Standard Terms and Conditions and any other provisions that are specific to this solicitation or contract. 









