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SCHEDULE OF EVENTS

EVENT
DATE
IFB Issue Date
October 15, 2013
Pre Bid Conference Call
October 21, 2013

Deadline for Receipt of Written Questions
October 22, 2013

Deadline for Posting Written Responses to the State's Website
October 25, 2013

IFB Response Due Date
November 15, 2013
Intended Date for Contract Awards 
December 1, 2013*
*The dates above identified by an asterisk are included for planning purposes. These dates are subject to change.
Standard Terms and Conditions
By submitting a response to this invitation for bid, request for proposal, limited solicitation, or acceptance of a contract, the vendor agrees to acceptance of the following Standard Terms and Conditions and any other provisions that are specific to this solicitation or contract. 

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The State reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly or in part, and to make awards in any manner deemed in the best interest of the State. Bids, proposals, and limited solicitation responses will be firm for 30 days, unless stated otherwise in the text of the invitation for bid, request for proposal, or limited solicitation.

ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between language contained in the State’s solicitation document and a vendor’s response, the language contained in the State’s original solicitation document will prevail. Intentional manipulation and/or alteration of solicitation document language will result in the vendor’s disqualification and possible debarment.

DEBARMENT: Contractor certifies, by submitting this bid or proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency. If Contractor cannot certify this statement, attach a written explanation for review by the State.

FACSIMILE RESPONSES: Facsimile responses will be accepted for invitations for bids, small purchases, or limited solicitations ONLY if they are completely received by the State Procurement Bureau prior to the time set for receipt. Bids or portions thereof, received after the due time will not be considered. Facsimile responses to requests for proposals are ONLY accepted on an exception basis with prior approval of the procurement officer.
FAILURE TO HONOR BID/PROPOSAL: If a bidder/offeror to whom a contract is awarded refuses to accept the award (PO/contract) or fails to deliver in accordance with the contract terms and conditions, the department may, in its discretion, suspend the bidder/offeror for a period of time from entering into any contracts with the State of Montana.

LATE BIDS AND PROPOSALS: Regardless of cause, late bids and proposals will not be accepted and will automatically be disqualified from further consideration. It shall be solely the vendor’s risk to ensure delivery at the designated office by the designated time. Late bids and proposals will not be opened and may be returned to the vendor at the expense of the vendor or destroyed if requested.

RECIPROCAL PREFERENCE: The State of Montana applies a reciprocal preference against a vendor submitting a bid from a state or country that grants a residency preference to its resident businesses. A reciprocal preference is only applied to an invitation for bid for supplies or an invitation for bid for nonconstruction services for public works as defined in section 18-2-401(9), MCA, and then only if federal funds are not involved. For a list of states that grant resident preference, see http://gsd.mt.gov/ProcurementServices/preferences.mcpx.

SOLICITATION DOCUMENT EXAMINATION: Vendors shall promptly notify the State of any ambiguity, inconsistency, or error which they may discover upon examination of a solicitation document.

SECTION 1:  GENERAL REQUIREMENTS
1.0
INTRODUCTION

The STATE OF MONTANA, Fish, Wildlife and Parks (hereinafter referred to as “the State”) is soliciting bids for Wildlife Capture and Transport Services. A more complete description of the supplies and/or services sought is provided in Section 4 of this IFB. Bids submitted in response to this solicitation must comply with the instructions and procedures contained herein.

1.1
CONTRACT TERM

The contract term is for a period of one year beginning December 1, 2013 and ending August 31, 2014. Renewals of the contract, by mutual agreement of both parties, may be made in one-year intervals, or any interval that is advantageous to the State. This contract, including any renewals, may not exceed a total of seven years, at the option of the State.

1.2
INSTRUCTIONS TO BIDDERS 


1.2.1  Procurement Officer Contact Information.  Contact information for the procurement officer is as follows:

Procurement Officer: Jeannie Lake
Telephone Number: 406-444-0110
Fax Number: 406-444-2529
E-mail Address: jeannielake@mt.gov
1.2.2  Examination of Solicitation Documents and Explanation to Bidders.  Bidders are responsible for examining the solicitation documents and any addenda issued to become informed as to all conditions that might in any way affect the cost or performance of any work. Failure to do so will be at the sole risk of the bidder. Should the bidder find discrepancies in or omissions from the solicitation documents, or should their intent or meaning appear unclear or ambiguous, or should any other question arise relative to the solicitation documents, the bidder shall promptly notify the procurement officer in writing. The bidder making such request will be solely responsible for its timely receipt by the procurement officer. Replies to such notices may be made in the form of an addendum to the solicitation.

1.2.3  Interpretation or Representations.  The State of Montana assumes no responsibility for any interpretation or representations made by any of its officers or agents unless interpretations or representations are incorporated into a formal written addendum to the solicitation.
1.2.4  Acknowledgment of Addendum.  If the IFB is amended, then all terms and conditions which are not modified remain unchanged. It is the bidder's responsibility to keep informed of any changes to the solicitation. Bidders must sign and return with their bid an Acknowledgment of Addendum for any addendum issued. Bids that fail to include an Acknowledgment of Addendum may be considered nonresponsive.
1.2.5  Extension of Prices.  In the case of error in the extension of prices in the bid, the unit price will govern. In a lot bid, the lot price will govern.
1.2.6  Bid Preparation Costs.  The costs for developing and delivering responses to this IFB are entirely the responsibility of the bidder. The State is not liable for any expense incurred by the bidder in the preparation and presentation of their bid or any other costs incurred by the bidder prior to execution of a purchase order or contract.
1.3
CONFERENCE CALL

An optional conference call will be conducted on Monday, October 21, 2013 at 9:00 a.m. Mountain Standard Time (MST). Bidders are encouraged to use this opportunity to ask clarifying questions, obtain a better understanding of the project, and to notify the State of any ambiguities, inconsistencies, or errors discovered upon examination of this IFB. All responses to questions during the Conference Call will be oral and in no way binding on the State. Participation in the Conference Call is optional; however, it is advisable that all interested parties participate.

Parties intending to participate in the Conference Call must notify the Procurement Officer, Jeannie Lake, via email (jeannielake@mt.gov) by October 17, 2013 to ensure adequate ports are reserved for all attendees.

To participate by phone, bidders must call (406)-444-7989 or 1-866-901-4459. The participation code is 6524.
1.4
REQUIRED REVIEW

1.4.1  Review IFB.  Bidder shall carefully review the entire IFB. Bidder shall promptly notify the procurement officer identified above via e-mail or in writing of any ambiguity, inconsistency, unduly restrictive specifications, or error that they discover.  In this notice, the bidder shall include any terms or requirements within the IFB that preclude the bidder from responding or add unnecessary cost.  Bidders shall provide an explanation with suggested modifications.  The notice must be received by the deadline for receipt of inquiries set forth in Section 1.4.2.  The State will determine any changes to the IFB. 

1.4.2  Form of Questions.  Bidders having questions or requiring clarification or interpretation of any section within this IFB must address these issues via e-mail or in writing to the procurement officer listed above on or before October 22, 2013.  Clear reference to the section, page, and item in question must be included in the form.   Questions received after the deadline may not be considered.

1.4.3  State's Response.  The State will provide a written response by October 25, 2013 to all questions received by October 22, 2013.  The State's response will be by written addendum and will be posted on the State's website with the IFB at http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx by the close of business on the date listed.  Any other form of interpretation, correction, or change to this IFB will not be binding upon the State.  Bidders shall sign and return with their IFB response an Acknowledgment of Addendum for any addendum issued. 

1.5
BID SUBMISSION

1.5.1  Bids Must Be Sealed and Labeled.  Bids must be sealed and labeled on the outside of the package to clearly indicate that they are in response to IFB14-2852A. Bids must be received at the receptionist’s desk of the State Procurement Bureau prior to 2:00 PM, local time, November 15, 2013.  All prices and notations must be printed in ink or typewritten. Errors should be crossed out, corrections entered, and initialed by the person signing the bid. 
1.5.2  Late Bids.  Regardless of cause, late bids will not be accepted and will automatically be disqualified from further consideration. It shall be the bidder’s sole risk to assure delivery at the receptionist's desk at the designated office by the designated time. Late bids will not be opened and may be returned to the bidder at the expense of the bidder or destroyed if requested. 

1.5.3  Bidder’s Signature.  The solicitation must be signed in ink by an individual authorized to legally bind the business submitting the bid. The bidder’s signature on a bid in response to this IFB guarantees that the offer has been established without collusion and without effort to preclude the State of Montana from obtaining the best possible supply or service. 
1.5.4  Descriptive Literature.  Complete manufacturer’s descriptive literature sufficient in detail to establish quality and compliance with all specifications must be submitted with each bid.  The State reserves the right to examine products further to determine compliance with the stated specifications.

1.6
CHANGE OR WITHDRAWAL OF BIDS

1.6.1  Change or Withdrawal PRIOR to Bid Opening.  Should any bidder desire to change or withdraw a bid prior to the scheduled opening, the bidder may do so by making such request in writing to the procurement officer listed in Section 1.2.1 above. This communication must be received prior to the date and hour of the bid opening by a request in writing or facsimile to the procurement officer (e-mail notices containing prices are not allowed and will be disqualified).

1.6.2  Change AFTER Bid Opening But Prior to Bid Award.  After bids are opened, they may not be changed except to correct patently obvious mistakes and minor variations as allowed by ARM 2.5.505. The bidder shall submit verification of the correct bid to the State prior to the final award by the State.

1.7
BID AWARDS

1.7.1  Basis for Award.  Bid award, if made, will be to the responsive and responsible bidder who offers the lowest cost to the State in accordance with the specifications set forth in the invitation for bid.

1.7.2  Rejection of Bids.  While the State has every intention to award a contract as a result of this IFB, issuance of the IFB in no way constitutes a commitment by the State of Montana to award and execute a contract. Upon a determination such actions would be in its best interest, the State, in its sole discretion, reserves the right to:

· Cancel or terminate this IFB (18-4-307, MCA);
· Waive any undesirable, inconsequential, or inconsistent provisions of this IFB which would not have significant impact on any bid (ARM 2.5.505); or
· If awarded, terminate any contract if the State determines adequate state funds are not available (18‑4‑313, MCA). 

SECTION 2:  FLIGHT LOCATIONS
2.0    FLIGHT LOCATIONS

2.0.1 Locations/Airports/Heliports.  If utilizing other than FAA recognized heliports or airports it is the Contractor’s responsibility to establish legal access, permission, suitability for mission accomplishment and safety.  This shall include a containment kit for the fuel truck.  
Fish, Wildlife and Park’s personnel will assist in locating usable aircraft loading zones with the Contractor. The Contractor shall be responsible for maintaining the aircraft loading areas in a clean and orderly fashion, and for cleaning the area after use to the satisfaction of the Department of Fish, Wildlife and Parks.  Any fuel leaks shall be addressed by the Contractor in compliance with relevant local, state and federal law.  FWP shall give final approval of each airport/heliport site selected.  The State reserves the right to refuse payment for unauthorized flights or landings.
2.0.2 Security/Safety. The Contractor shall be responsible for controlling access to the aircraft loading area and all equipment and supplies, during all times that the Contractor’s operation is present in Montana and until the time all equipment is released. Contractor may elect to relocate all equipment and supplies to a secure area acceptable to Fish, Wildlife and Parks but not as an alternative to this securing of equipment and disabling of aircraft. If Fish, Wildlife and Parks finds or sees evidence that acceptable security has not been maintained, Fish, Wildlife and Parks, its agents, or other local jurisdictional authorities, will suspend operations, request that Contractor corrects situation, and, if such corrections are not made, contact law officials until such time that it determines that the operations may safely resume.  

SECTION 3:  SPECIAL TERMS AND CONDITIONS
3.0
PURCHASING CARD

The State of Montana has a Purchasing Card Program in place that gives agencies the ability to charge purchases made from these contracts. The State of Montana prefers this method of payment.
3.1
NONEXCLUSIVE CONTRACT

The intent of this contract is to provide Fish, Wildlife and Parks with an expedited means of procuring supplies and/or services. This contract is for the convenience of Fish, Wildlife and Parks, and is considered by the State Procurement Bureau to be a "Nonexclusive" use contract. Therefore, Fish, Wildlife and Parks may obtain this product/service from sources other than the contract holder(s) as long as they comply with Title 18, MCA, and their delegation agreement. The State Procurement Bureau does not guarantee any usage.

3.2
MEETINGS

The Contractor is required to meet with the State’s personnel, or designated representatives, to resolve technical or contractual problems that may occur during the term of the contract or to discuss the progress made by Contractor and the State in the performance of their respective obligations, at no additional cost to the State. Meetings will occur as problems arise and will be coordinated by the State. The Contractor will be given a minimum of three full working days notice of meeting date, time, and location. Face-to-face meetings are desired. However, at the Contractor's option and expense, a conference call meeting may be substituted. Consistent failure to participate in problem resolution meetings, two consecutive missed or rescheduled meetings, or to make a good faith effort to resolve problems, may result in termination of the contract.

3.3
COMPLIANCE WITH WORKERS’ COMPENSATION ACT

Contractors are required to comply with the provisions of the Montana Workers' Compensation Act while performing work for the State of Montana in accordance with the sections 39-71-401, 39-71-405, and 39-71-417, MCA. Proof of compliance must be in the form of workers' compensation insurance, an independent contractor exemption, or documentation of corporate officer status.  Neither the Contractor nor its employees are employees of the State. This insurance/exemption must be valid for the entire term of the contract. A renewal document must be sent to the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135, upon expiration.

3.4
REQUIRED INSURANCE

3.4.1  General Requirements. The Contractor shall maintain for the duration of the contract, at its cost and expense, insurance against claims for injuries to persons or damages to property, including contractual liability, which may arise from or in connection with the performance of the work by the Contractor, agents, employees, representatives, assigns, or subcontractors. This insurance shall cover such claims as may be caused by any negligent act or omission. 

3.4.2  Primary Insurance. The Contractor's insurance coverage shall be primary insurance with respect to the State, its officers, officials, employees, and volunteers and shall apply separately to each project or location. Any insurance or self-insurance maintained by the State, its officers, officials, employees or volunteers shall be excess of the Contractor's insurance and shall not contribute with it.
3.4.3  Specific Requirements for Commercial General Liability. The Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $1,000,000 per occurrence and $2,000,000 aggregate per year to cover such claims as may be caused by any act, omission, or negligence of the Contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds; for liability arising out of activities performed by or on behalf of the Contractor, including the insured's general supervision of the Contractor; products, and completed operations; premises owned, leased, occupied, or used.

3.4.4  Specific Requirements for Automobile Liability. The Contractor shall purchase and maintain coverage with split limits of $500,000 per person (personal injury), $1,000,000 per accident occurrence (personal injury), and $100,000 per accident occurrence (property damage), OR combined single limits of $1,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of the contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for automobiles leased, hired, or borrowed by the Contractor. 

3.4.5  Specific Requirements for Commercial Aircraft Liability.  The Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $5,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of the Contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, and employees, are to be covered and listed as additional insureds; for liability arising out of activities performed by or on behalf of the Contractor, including the insured's general supervision of the Contractor; and aircraft or rotorcraft owned, leased, loaned, or borrowed. The contractor’s commercial aircraft liability insurance shall contain no exclusions as respects contract aircraft flown on behalf of the state for reward or hire. 

The State, its officers, officials, and employees, are to be covered and listed as additional insureds for automobiles leased, hired, or borrowed by the Contractor. 

3.4.6  Deductibles and Self-Insured Retentions.  Any deductible or self-insured retention must be declared to and approved by the state agency. At the request of the agency either: (1) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the State, its officers, officials, employees, or volunteers; or (2) at the expense of the Contractor, the Contractor shall procure a bond guaranteeing payment of losses and related investigations, claims administration, and defense expenses.
3.4.7  Certificate of Insurance/Endorsements.  A certificate of insurance from an insurer with a Best's rating of no less than A- indicating compliance with the required coverages, has been received by the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135. The Contractor must notify the State immediately, of any material change in insurance coverage, such as changes in limits, coverages, change in status of policy, etc. The State reserves the right to require complete copies of insurance policies.
3.5
TRANSITION ASSISTANCE

If this contract is not renewed at the end of this term, if the contract is otherwise terminated before project completion, or if particular work on a project is terminated for any reason, Contractor shall provide transition assistance for a reasonable, mutually agreed period of time after the expiration or termination of this contract or particular work under this contract.  The purpose of this assistance is to allow for the expired or terminated portion of the services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees.  The parties agree that such transition assistance is governed by the terms and conditions of this contract, except for those terms or conditions that do not reasonably apply to such transition assistance.  The State shall pay Contractor for any resources utilized in performing such transition assistance at the most contract current rates.  If the State terminates a project or this contract for cause, then the State may offset the cost of paying Contractor for the additional resources Contractor utilized in providing transition assistance with any damages the State may have sustained as a result of Contractor’s breach.

3.6
CONTRACT TERMINATION

3.6.1  Termination for Cause.  The State may, by written notice to Contractor, immediately terminate this contract in whole or in part for Contractor’s failure to materially perform any of the services, duties, terms or conditions contained in this contract.  

3.6.2  Reduction of Funding.  The State must terminate this contract if funds are not appropriated or otherwise made available to support the State's continuation of performance of this contract in a subsequent fiscal period.  (See section 18-4-313(4), MCA.)

SECTION 4:  SPECIFICATIONS AND PRICING SCHEDULE
4.0
PRICES

4.0.1  Taxes, Shipping, and Invoicing.  The prices herein specified, unless otherwise expressly stated, shall exclude all taxes and duties of any kind which either party is required to pay with respect to the sale of products covered by this IFB, but shall include all charges and expenses in connection with the packing of the products and their carriage to the place of delivery to the State unless specifically excluded. Bid prices shall include any and all transportation costs. The Contractor shall be paid, except as otherwise stated in this IFB, upon submission of a proper invoice, the prices stipulated herein for products, and/or services delivered to and accepted at the specified State location(s).

4.0.2  Cost Increase by Mutual Agreement.  After the initial term of the contract, each renewal term may be subject to a cost increase by mutual agreement.

4.1
ITEM-BY-ITEM AWARD

Awards will be made on an item-by item basis.

4.2
SPECIFICATIONS AND PRICING SCHEDULE

The Department of Fish, Wildlife and Parks is seeking Contractor(s) to provide wildlife capture and transport services. Bidders may submit a bid for any or all of the items listed. Multiple contracts may be awarded for all items. This bid and any resulting contracts do not in any way preclude FWP’s ability to capture animals with FWP pilots, aircraft and personnel. 
THE FOLLOWING DESCRIPTIONS ARE CAPTURE SERVICES:
1) Netgunning services with Contractor provided helicopter, crew and capture equipment then transport animal to processing site so FWP staff may perform work; this may include Contractor first providing helicopter and pilot to transport FWP staff and equipment to remote processing site.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s).  Additional Personnel:  Fuel Servicing Vehicle Driver.  

2) Darting with Contractor provided helicopter, pilot, mugger, darter and Contractor provided immobilizing and reversal drugs delivered by Contractor, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s), Veterinary Support.  Additional Personnel: Fuel Servicing Vehicle Driver.   Rates should include cost of equipment and drugs used for immobilization and reversal of animal.  
3) Darting with Contractor provided helicopter and pilot with FWP staff darter and muggers and FWP provided immobilizing and reversal drugs, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC).  Additional Personnel:  Fuel Servicing Vehicle Driver.     

4.2.1 Additional Duties and Schedule.  Contractor may fly FWP staff where necessary to identify animal locations, potential processing sites, property boundaries and other landmark features for use in capture efforts and for filming of operation.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.

Species may include but may not be limited to Bighorn Sheep, Moose, Mountain Goat, Antelope, Deer, Wolf, Bison, Bear, and Elk.
Terrain and weather:  The topography and vegetative conditions will vary from heavily timbered, mountainous terrain to sagebrush, grasslands and river breaks.  Captures are typically in winter with potential for cold, snow and windy conditions.  Some terrain may require toe-in, power-on landings or Single Skid, Toe-in, hover-Exit Procedure (STEP) landings with FWP staff and equipment.

4.3
PROJECT REQUIREMENTS 

FWP primary lead will identify and specify geographic location of animal(s) targeted for capture (i.e., which herd units, animal groupings will be targeted) and in what numbers/quantity. FWP primary lead will identify age class, sex and/or other specifications of individual animals to be captured.  Both parties retain the right to suspend capture operations at any time.

4.3.1 Animal Handling Requirements.
1. Device: FWP will communicate with the Contractor to determine the device (netgun or tranquilizing dart) used for each capture operation. Contractor will safely, effectively, and humanely capture individual designated animals with a net gun or dart gun. Contract darting crews will supply immobilizing and reversal drugs for use by contract darter.  FWP will supply immobilizing and reversal drugs to FWP darting crews.   Immobilizing drugs will be used in a manner consistent with “Biomedical Protocol for Free-Ranging Cervidae in Montana”, “Biomedical Protocol for Free-Ranging Bighorn Sheep” or “Biomedical Protocol for Free-Ranging Gray Wolves” (Appendix B).  Any deviation from the “Biomedical Protocols” in drug, drug combinations, or dosages utilized must be communicated to and approved by the FWP veterinarian. The Contractor shall provide FWP veterinarian specific immobilizing and reversal drug information to include dosage not less than five days prior to capture effort. 
2. Handling: Captured animals will be handled humanely and efficiently and in such a manner to minimize their physiological stress and injury. All animals will be blindfolded, when necessary removed from the net as soon as possible by the Contractor, and hobbled. All transport of animals from the capture site to field base operations will be accomplished with slinging bags that keep head in upright or level position or animals will be transported inside the helicopter unless otherwise specified by FWP primary lead.  FWP primary lead may require Contractors to measure, record and report temperatures taken at time of capture and may request the recording of chase times by the Contractor and/or to specify maximum chase times for targeted animals specific to species, geographic location, capture method, or environmental conditions.  FWP primary lead may require Contractors to attach radio collars, remove existing radio collars, attach ear tags, or draw blood.  
3. Capture Forms: Contractor may be required to complete an FWP supplied capture form for each animal.
4. Injury: Contractor will ensure that any animal injured or killed during the capture operation will be immediately transported to the FWP field base of operations if terrain and other conditions allow for transport. If the animal cannot be transported to the FWP field bases of operations the FWP primary lead may request that FWP staff be taken to the animal. Decisions as to the euthanasia of injured animals will be made by FWP primary lead.
5. Suspension of Operation: Average animal temperatures exceeding 104° Fahrenheit as monitored by FWP upon arrival at the processing site by either the animal or FWP staff may require corrective action or treatment as prescribed by FWP primary lead, change in location or animal group being pursued, or may result in immediate suspension of the capture operation. Following each injury and/or mortality, a full evaluation by the FWP primary lead in consultation with the Contractor will be conducted before resuming the operation.  FWP and/or the contracting pilot may suspend the capture operation due to relatively high, unusual or unanticipated numbers of severe injuries or mortalities.  FWP and/or the contracting pilot shall suspend the capture operation if environmental conditions become unfavorable and/or if contract terms are violated. 
6. Performance Review:  Project lead will conduct a performance review upon completion of capture operation refer to the wildlife capture contractor/pilot performance review in Appendix C.  This review will be available for use in subsequent annual selection processes for capture Contractors.  The reviews will be shared with the Contractor.
4.3.2
Contractor Responsibilities.
The Contractor must supply copies with their response, of the following documentation, which is requested in Section 4.3.2, A and B.  The Air Carrier Operating Certificate must be current and valid throughout the entire contract period.  Confirmation of this requirement/documentation shall be submitted annually.  The first deadline for confirmation shall be July 1, 2014.  Thereafter, the confirmation deadline shall be annually July 1.

A) Air Carrier Operating Certificate.

B) Montana Statutes: Contractor must comply with the following Montana statutes regulating helicopter and air crews:

1. Aircraft Registration and Licensing, 67‑3‑201, MCA,

2. Aircrew Licensing, 67‑3‑211, MCA, and

3. Commercial Air Operators-Insurance, 67‑3‑401, MCA.

C) Helicopter: All helicopters provided under this agreement must meet Federal Aviation Administration (FAA) regulations and standards as stipulated in FAR, Part 135. During the entire contract period, helicopter must be maintained per the maintenance requirements of FAR, Part 135.  Contractor must confirm maintenance is current at the time any bid is submitted.

D) Compliance: The Contractor will be required to submit proof of compliance with each of the items stated above [Section 4.3] within 10 days of "Request for Documents Notice".  During the entire contract period, pilots must comply with Federal Aviation Regulations (FAR), Part 135.

E) Helicopter Type: The Contractor will be responsible for providing helicopter for low level flying, netting, darting and transporting various animals and FWP personnel.  Helicopters must be turbine powered.  Any helicopter for use in steep and/or mountain terrain must be one of the following models:  Hughes/MD 500c, 500d, 500e, 520N, 530F or 600 Notar.  Any helicopter for use in gentle terrain must be one of the following models:  Hughes/MD 500c, MD 500d, MD 500e, 530F, 600 Notar, AS 350, AS 390; Bell 206B, Bell 206L, Bell 407.  Any additional models must be approved by FWP prior to use.  Terrain associated with individual capture efforts will be described and categorized by FWP in individual Request for Quotes.

F) Safety: Contractor shall inform FWP and other personnel of proper safety precautions prior to beginning operation.
G) Staff:  Contractor will provide sufficient staff to pilot and maintain the helicopter; to capture animals with a crew that includes at least one each of pilot, gunner/darter and animal handler(s); and to transport fuel and fuel the helicopter.  The Contractor shall comply with all applicable Federal, State, and local laws relative to fuel servicing and fuel servicing vehicles.   If at any time the Contractor is unable to conduct capture operations for any reason, the department may identify another Contractor. 

Pilots: Contractor pilots must comply with FAR, Section 61 standards and requirements. During the entire contract period, pilots must be trained, current and qualified under FAR, Part 135.  Contractor must perform capture with a pilot identified in the initial bid unless alternate pilot is also authorized by the State.  Any authorized pilot must meet all identified requirements and must confirm requirements annually starting June 1, 2014.  The state reserves the right to refuse any alternate pilot.  If multiple pilots are included in the initial bid, all pilots may be available for use but all pilots must represent the minimum standards and the least qualified pilot shall represent the Contractor’s bid in any selection process going beyond the minimum standards.  Only those pilots identified in performance reviews from capture operations in the previous 12 months (except the first year, which is not a full 12 months) shall be eligible for consideration in any RFQ (Appendix C).  Performance reviews from previous 12 months must be submitted annually by June 1 of each year.  Contractor must provide a list of those vendors in which they provided services to in the last 12 months to FWP.  This list will be used to do a yearly performance review and will determine whether a Contractor will continue to be on the qualified Contractor list.  If any pilot does not meet the minimum requirements the entire bid shall be rejected.

The Contractor shall furnish a pilot for each day the aircraft is required to be available.  
Pilots must have knowledge of the habits of various types of wildlife and how to effectively and efficiently gather and/or capture them in the specific terrain, vegetation and weather conditions of the described capture locations.  

Pilots must have the ability to maintain effective visual contact with the target animals.

Pilots must have the ability to safely identify and maintain effective airborne contact with the target animals.

The following are minimum qualifications to provide service under this contract.  Confirmation of these minimum qualifications shall be made visible in the initial bid and annually thereafter by June 1. Pilots shall have at least an FAA commercial pilot certificate with a rotorcraft-helicopter rating.
1. Pilots shall hold at least a current second class medical certificate.
2. Pilots shall show evidence of satisfactorily passing an FAA currency flight check, in the make and model offered for this contract, within the previous 12-month period.
3. Pilot flying hours shall be verifiable from a certified pilot log.  Verification of flight hours not typically characterized in a certified pilot log may be substantiated by log books, pilot flight records, client references, annual capture summaries by pilot, etc. 
4. Pilots shall be capable of using all equipment specifically identified for performance of contract work (e.g., GPS, FM radio, etc.).  
5. Pilots shall provide written evidence of current qualification to transport external loads. The precision placement of externally carried cargo is an operational requirement of this contract.  Pilots will be required to place cargo precisely where requested regardless of the cable length while operating within the helicopter's capability. 
6. Each pilot shall have accumulated and provide detail for the minimum pilot-in-command time as follows.  Flight time typically verified from a certified pilot log shall require a certified pilot log. Verification of flight hours not typically characterized in a certified pilot log may be substantiated by log books, pilot flight records, client references, annual capture summaries by pilot, etc.

· 1,500 hours in helicopters.
· 100 hours in helicopters in the last 12 months.
· 100 hours in the weight class of the helicopter offered.
· 50 hours in the make and model of the helicopter(s) offered. 

· 10 hours in mountainous areas in the make and model helicopter offered.  A general description of mountainous area shall be included.  
· 200 hours total mountain flying. Defined as experience in operating helicopters in mountainous terrain.  A general description of mountainous area shall be included.  

Operating includes, maneuvering and numerous takeoffs and landings to ridgelines, pinnacles and confined areas.  This includes confirmation of experience and qualifications with toe-in and STEP landings and use of external loads.

· 150 hours in aerial wildlife operations conducting marking, eradication, high velocity darting, low velocity darting, or net gunning in last 24 months.  At least one capture operation must have been performed in previous 12 months.  100 of these hours must be in aerial live capture of wildlife in steep and mountainous terrain utilizing net gunning and/or darting.
· A lifetime total of 500 hours in aerial wildlife operations conducting marking, eradication, high velocity darting, low velocity darting, or net gunning.  At least one capture operation must have been performed in previous 12 months.  400 of these hours must have been in aerial live capture of wildlife in steep and mountainous terrain utilizing net gunning and/or darting.
Gunner:  Contractor must perform capture with a gunner identified in the initial bid unless alternate gunner is also authorized by the State.  The state reserves the right to refuse any alternate gunner.  If multiple gunners are included in the initial bid, all gunners may be available for use but all gunners must represent the minimum standards and the least qualified gunner shall represent the Contractor’s bid in any selection process going beyond the minimum standards. Confirmation of these minimum qualifications shall be made visible in the initial bid and annually thereafter by June 1. If any gunner does not meet the minimums the entire bid shall be rejected.  


Gunners shall have accumulated and provide detail for the minimum time as follows: 
1. Gunners performing darting operations must have 50 hours of experience within the past 24 months or a lifetime total of 200 hours in aerial gunning or darting.  
2. Gunners performing netgunning operations must have 50 hours of aerial netgunning or a lifetime total of 200 hours.  

Mugger:  Contractor must perform capture with at least one mugger(s) identified in the initial bid unless alternate mugger is also authorized by the State.  Any authorized mugger must meet all identified requirements to include references.  The state reserves the right to refuse any alternate mugger.  If multiple muggers are included in the initial bid, all muggers may be available for use but the minimum standards must be represented. The least qualified mugger shall represent the Contractor’s bid in any selection process going beyond the minimum standards.  Confirmation of these minimum qualifications shall be made visible in the initial bid and annually thereafter by June 1.  If the minimum standards for muggers are not met the entire bid shall be rejected.  Animal handlers (muggers) shall have accumulated and provide detail for the minimum time as follows.  In addition to at least one mugger with the following qualification, the Contractor may supply additional trained muggers during individual captures that have less experience.  
At least one mugger(s) in bid and present at any capture operation must have handled at least 100 large ungulates.
A) It is the Contractor’s responsibility to ensure Contractor provided animal handler(s) are trained and knowledgeable about the handling of a variety of wildlife and processes that may be used to tag, collar, or sample the animals.  

B) Contractor will supply and maintain in safe working condition net gun(s), nets, dart gun(s), darts, slings, hobbles, blindfolds, immobilizing and reversal drugs and other relative minor equipment.  These items shall be of such quality and quantity to not represent significant time or efficiency bottlenecks to capture operations.  Contractor will confirm with project lead that all nets, hobbles, blindfolds and any equipment coming in contact with captured wildlife will be disinfected prior to being utilized in Montana, and equipment used in areas having Chronic Wasting Disease (CWD) will not be used in Montana.

C) The Contractor shall provide FWP veterinarian and primary lead specific immobilizing and reversal drug information to include dosage not less than five days prior to capture effort.   Immobilizing drugs will be used in a manner consistent with “Biomedical Protocol for Free-Ranging Cervidae in Montana”, “Biomedical Protocol for Free-Ranging Bighorn Sheep”, or “Biomedical Protocol for Free-Ranging Gray Wolves (Appendix B).  Any deviation from drug and drug dose references suggested in the Biomedical Protocols will be subject to review and approval of the FWP veterinarian.
D) When using Contractor supplied immobilizing or reversal drugs the Contractor shall ensure that all passengers/crew members have been briefed as applicable on the safe handling of drugs, and medical protocol if there is an accidental human exposure.
E) Changes to personnel or equipment:  The Contractor shall notify FWP contract liaison of any personnel, helicopter or equipment changes a minimum of five days prior to scheduled capture operations.  Any change must be accompanied by documentation consistent with the requirements of this IFB and must be approved by FWP contract liaison.

F) Passenger/Crewmember Briefing.  Before each takeoff, the pilot-in-command shall ensure that all passengers/crewmembers have been briefed as applicable. In those instances where short flights are made, the briefing does not need to be repeated unless new passengers come aboard. 

G) STEP Landings.  Single Skid, Toe-in, hover-Exit Procedure (STEP) landings are authorized only during actual animal capture operations and for staff and material transport during these operations.  These techniques shall not be used as standard protocol during other operations or when unnecessary.  The Contractor shall have a training program relative to STEP landings for all employees and agency staff that may conduct STEP landings during the capture operation.  

H) If utilizing other than FAA recognized heliports or airports it is the Contractor’s responsibility to establish legal access, permission, suitability for mission accomplishment and safety.  This shall include a containment kit for the fuel truck.
I) The Contractor shall be responsible for maintaining the aircraft loading areas in a clean and orderly fashion, and for cleaning the area after use to the satisfaction of the Department of Fish, Wildlife and Parks.  Any fuel leaks shall be addressed by the Contractor in compliance with relevant local, state and federal law.  

J) The Contractor shall be responsible for controlling access to the aircraft loading area and all equipment and supplies, during all times that the Contractor’s operation is present in Montana and until the time all equipment is released.

K) When possible, the Contractor will provide at least five days notice of any necessary modification to the schedule.

4.3.3
Agency Responsibilities.
A) When possible, FWP primary lead or contract liaison will provide at least five days notice of any necessary modification to the schedule.

B) Notice of changes or cancellations required due to inclement weather, illness, or unforeseen circumstances will be given as early as possible.

C) FWP, in its sole discretion, may reduce the total number of flights/hours or number of captures.

D) The FWP primary lead will monitor Contractor performance and will be responsible for all post- action evaluations.  All capture operations will be addressed in a post-action evaluation that will be used in subsequent Contractor selection process.  A separate capture operation is defined to be those captures of a single species captured for the same specific reason(s) under the same agency primary lead.

E) FWP primary lead and contract liaison will review changes to personnel and/or equipment per section 4.2, and reserves the right to cancel the operation should the changes in personnel and/or equipment not meet the requirements of this IFB.  

F) FWP veterinarian will review, approve or disapprove drug combinations and dose for all drugs used in darting operations a minimum of five days before the operation.  Immobilizing drugs will be used in a manner consistent with “Biomedical Protocol for Free-Ranging Cervidae in Montana”, “Biomedical Protocol for Free-Ranging Bighorn Sheep”, or “Biomedical Protocol for Free-Ranging Gray Wolves” (Appendix B).
G) When using FWP immobilizing or reversal drugs the FWP darter shall ensure that all passengers/crew members have been briefed as applicable on the safe handling of drugs, and medical protocol if there is an accidental human exposure.

H) FWP primary lead will be responsible for on-site coordination and oversight consistent with the terms of this IFB.  The FWP primary lead or contract liaison may cancel operations for deviations from contract terms.

I) FWP primary lead shall give final approval of each airport/heliport site selected.  The State reserves the right to refuse payment for unauthorized flights or landings.

4.3.4 
Joint Responsibilities.
Capture Briefings. Contractor and FWP personnel shall perform a capture briefing each day that capture operations are contemplated or when capture operations are significantly adjusted during the day. This briefing shall include discussion of communications, safety concerns, and a walk through of the planned capture on the ground. The walk through trial shall be a mock-up of the planned mission and shall be performed with all personnel that will be involved in the mission. This briefing shall also include information about the specific capture method being used. If additional personnel are added during the course of a day, they will be similarly briefed.
FWP’s personnel will assist in locating usable aircraft loading zones with the Contractor.
Contractor may elect to relocate all equipment and supplies to a secure area acceptable to Fish, Wildlife and Parks but not as an alternative to securing of equipment and disabling of aircraft. If Fish, Wildlife and Parks finds or sees evidence that acceptable security has not been maintained, Fish, Wildlife and Parks, its agents, or other local jurisdictional authorities, will suspend operations, request that Contractor corrects situation, and, if such corrections are not made, contact law officials until such time that it determines that the operations may safely resume.
4.4
State's Right to Investigate and reject

The State may make such investigations as deemed necessary to determine the ability of the Bidder to provide the supplies and/or perform the services specified. The State reserves the right to reject any bid if the evidence submitted by, or investigation of, the Bidder fails to satisfy the State that the Bidder is properly qualified to carry out the obligations of the contract. This includes the State's ability to reject the bid based on negative references.

4.5
REFERENCES


4.5.1 Contractor response to Invitation for Bid must include a list of all wildlife capture operations in which the listed pilot(s) flew and captured wildlife in the preceding consecutive twelve months prior to the bid submittal deadline.  In addition to a brief description of the capture operation(s) for each pilot, this list shall include all names and contact information for all agency, university or other project leads under whose direction and project coordination each of the pilot(s) flew. FWP shall use this list to contact those project leads to obtain commonly formatted performance reviews for all wildlife capture operations for each pilot(s) identified in this Bid within the last consecutive twelve months. The format for the performance review will be included within the IFB.  The performance review(s) completed by agencies, universities or other entities that coordinated those wildlife capture operations within the last consecutive twelve months will be used to guide Contractor selection in any subsequent Request for Quote process.  All review scores will be averaged to generate one performance review score for each Contractor.
4.6
RESUMES/COMPANY PROFILE AND EXPERIENCE 

Include statement of qualifications and vita of personnel.


4.6.1
Specific to all Pilots.  Contractor must perform capture with a pilot identified in the initial bid and performance review(s) unless alternate pilot is also authorized by the State.  Any authorized pilot must meet all identified requirements.  The state reserves the right to refuse any alternate pilot.  If multiple pilots are included in the initial bid, all pilots may be available for use but all pilots must represent the minimum standards and the least qualified pilot shall represent the Contractor’s bid in any selection process going beyond the minimum standards.  Only those pilots identified in performance reviews from capture operations in the previous consecutive twelve months shall be eligible for consideration in any RFQ (Appendix C).  If any pilot does not meet the minimums the entire bid shall be rejected.   Each pilot qualifications and wildlife capture contacts from the previous consecutive twelve months must be updated annually by June 1 to remain eligible.  


4.6.2
Specific to all Net Gunners, Darters and Muggers.  The Contractor shall comply with all applicable Federal, State, and local laws relative to fuel servicing, any fuel spills and fuel servicing vehicles.  This shall include a containment kit for the fuel truck.  Gunners performing darting operations must have 50 hours of experience within the past 24 months or a lifetime total of 200 hours in aerial gunning or darting.  Gunners performing netgunning operations must have 50 hours of aerial netgunning or a lifetime total of 200 hours.  At least one animal handler (mugger) participating in any capture operation must have a handled at least 100 large ungulates. Gunner qualifications from the previous consecutive twelve months and any new muggers must be updated annually by June 1 to remain eligible. 
Contractor must perform capture with netgunner and muggers identified in the initial bid unless alternate personnel are authorized by the State.     

It is the Contractor’s responsibility to ensure Contractor provided animal handler(s) are trained and knowledgeable about the handling of a variety of wildlife and processes that may be used to tag, collar, or sample the animals.  
4.7
EQUIPMENT REQUIREMENTS


4.7.1
Helicopter.  Bidder must indicate type, tail number and other relevant information for each helicopter assigned to the contract. Bidder must provide a copy of each helicopter’s FAA Aircraft Worthiness certificate, each helicopter’s registration and each helicopter’s Part 135 certificate. Bidder must provide proof of FAA approvals for equipment installed in the helicopter.  

The Contractor must supply copies with their response, of the following documentation, which is requested in Section 4.7.1, A and B.  The Air Carrier Operating Certificate must be current and valid throughout the entire contract period:

A) Air Carrier Operating Certificate.

B) Montana Statutes: Contractor must comply with the following Montana statutes regulating helicopter and air crews:


1)  Aircraft Registration and Licensing, 67‑3‑201, MCA,

2)  Aircrew Licensing, 67‑3‑211, MCA, and

3)  Commercial Air Operators-Insurance, 67‑3‑401, MCA.

C) Helicopter: All helicopters provided under this agreement must meet Federal Aviation Administration (FAA) regulations and standards as stipulated in FAR, Part 135. During the entire contract period, helicopter must be maintained per the maintenance requirements of FAR, Part 135.  Contractor must confirm maintenance is current at the time any bid is submitted.

D) Compliance: The Contractor will be required to submit proof of compliance with each of the items stated above [Section 4.7] within 10 days of "Request for Documents Notice".  During the entire contract period, pilots must comply with Federal Aviation Regulations (FAR), Part 135.

E) Helicopter Type: The Contractor will be responsible for providing helicopter for low level flying, netting, darting and transporting various animals and FWP personnel.  Helicopters must be turbine powered.  Any helicopter for use in steep and/or mountain terrain must be one of the following models:  Hughes/MD 500c, 500d, 500e, 520N, 530F or 600 Notar.  Any helicopter for use in gentle terrain must be one of the following models:  Hughes/MD 500c, MD 500d, MD 500e, 530F, 600 Notar, AS 350, AS 390; Bell 206B, Bell 206L, Bell 407.  Any additional models must be approved by FWP prior to use.  Terrain associated with individual capture efforts will be described and categorized by FWP in individual Request for Quotes.


4.7.2
Capture Equipment.  Bidder must list any and all net gun(s), nets, dart gun(s), darts, slings, hobbles, blindfolds, and other relative minor equipment that may be used for the contract.  These items shall be of such quality and quantity to not represent significant time or efficiency bottlenecks to capture operations.  Prior to any capture operation, bidder must commit and confirm that all equipment coming in contact with wildlife has been disinfected prior to use in Montana, and that equipment used in areas having CWD will not be utilized in Montana.

4.7.3 Immobilizing and Reversal Drugs.  Bidder must list immobilizing and reversal drugs, concentrations, dose and drug protocols that may be used for the contract.  Include the name of the Bidder’s veterinarian and a copy of DEA registration authorizing the type or class of immobilization drugs to be used by the Bidder.  Prior any capture effort, these elements must be confirmed consistent with “Biomedical Protocol for Free-Ranging Cervidae in Montana”, “Biomedical Protocol for Free-Ranging Bighorn Sheep”, or “Biomedical Protocol for Free-Ranging Gray Wolves (Appendix B)..  If Contractor drugs, drug combinations, or dosages differ from those suggested in the Biomedical Protocols, they must be reviewed and approved by the FWP veterinarian prior to use. The Contractor shall provide FWP veterinarian specific immobilizing and reversal drug information to include dosage not less than five days prior to capture effort. The State may reject any drug, dose or protocol.  
4.8
QUOTE SECTION
Bidder may submit a cost for any or all of the items listed below. Multiple contracts may be awarded. 

1) Netgunning with Contractor provided helicopter, crew and capture equipment then transport animal to processing site so FWP staff may perform work; this may include Contractor first providing helicopter and pilot to transport FWP staff and equipment to remote processing site.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s).  Additional Personnel:  Fuel Servicing Vehicle Driver.  
2) Darting with Contractor provided helicopter, pilot, mugger, darter and Contractor provided immobilizing and reversal drugs delivered by Contractor, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s), Veterinary Support.  Additional Personnel: Fuel Servicing Vehicle Driver.   Rates should include cost of equipment and drugs used for immobilization and reversal of animal.  
3) Darting with Contractor provided helicopter and pilot with FWP staff darter and muggers and FWP provided immobilizing and reversal drugs, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC).  Additional Personnel:  Fuel Servicing Vehicle Driver.   

Processing Site and FWP personnel transport distances will be a short distance from capture site (typically not more than 10 miles).

Prices:  Only the following items are available for compensation.  These unit costs or less must be applied in any subsequent Request for Quote.  In any subsequent Request for Quote (RFQ Appendix C) for specific captures, Contractor may submit only a per animal rate.  Rates submitted here represent the maximum unit cost a Contractor may charge.  While rates are required to be submitted here, there is no evaluation of those rates to be placed on the Contractor’s list for this IFB.  


4.8.1
Rates.

1. Rate per Animal for specific flight time netgunning with Contractor provided helicopter, crew and capture equipment then transport animal to processing site so FWP staff may perform work; this may include Contractor first providing helicopter and pilot to transport FWP staff and equipment to remote processing site.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s).  Additional Personnel:  Fuel Servicing Vehicle Driver.  

Rate per Animal (Contractor may submit either one or both in IFB)
	Species
	Rate per Animal

	Bighorn Sheep
	$               /sheep

	Moose
	$              /moose

	Elk
	$                    /elk

	Mountain Goat
	$                  /goat

	Antelope
	$           /antelope

	Deer
	$                 /deer

	Wolf
	$                 /wolf

	Bear
	$                /bear

	Bison
	$               /bison


2. Rate per Animal specific flight time darting with Contractor provided helicopter, pilot, mugger, darter and Contractor provided immobilizing and reversal drugs delivered by Contractor, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s), Veterinary Support.  Additional Personnel: Fuel Servicing Vehicle Driver.   Rate should include cost of equipment and drugs used for immobilization and drug reversal of animal.  


Rate per Animal (Contractor may submit either one or both in IFB)
	Species
	Rate per Animal

	Bighorn Sheep
	$               /sheep

	Moose
	$              /moose

	Elk
	$                    /elk

	Mountain Goat
	$                  /goat

	Antelope
	$           /antelope

	Deer
	$                 /deer

	Wolf
	$                 /wolf

	Bear
	$                /bear

	Bison
	$               /bison


3. Rate per Animal for specific flight time darting with Contractor provided helicopter and pilot with FWP staff darter and muggers and FWP provided immobilizing and reversal drugs, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC).  Additional Personnel:  Fuel Servicing Vehicle Driver.   

Rate per Animal (Contractor may submit either one or both in IFB)
	Species
	Rate per Animal

	Bighorn Sheep
	$               /sheep

	Moose
	$              /moose

	Elk
	$                    /elk

	Mountain Goat
	$                  /goat

	Antelope
	$           /antelope

	Deer
	$                 /deer

	Wolf
	$                 /wolf

	Bear
	$                /bear

	Bison
	$               /bison


4. Cost per hour for Helicopter Ferry (specific helicopter flight time not directly involved with animal pursuit and capture)      

                           










$____________

5. Cost per mile for Truck Ferry











$____________

6. Cost of meals and/or lodging per person per day during overall capture effort to include travel, capture or idle days.   
$____________

Prices bid are firm and will only be changed upon agreement between the State and the Contractor through a contract amendment.   
4.9
RFQ PROCESS
4.9.1 Project Selection Process.  In the wildlife capture contractor/pilot performance review, the Contractor only submits contact information for previous capture work. A separate capture operation is defined to be any capture of a single species captured for the same specific reason(s) under the same agency primary lead.  Review must be completed by the capture projects’ primary lead(s) from a state or federal agency, university or other entity that was directly involved in daily capture efforts.  A separate evaluation for each capture effort will be submitted.
The performance review(s) completed by agencies, universities or other entities that coordinated those wildlife capture operations within the last consecutive twelve months will be used to guide contractor selection for future capture operations coordinated by Montana Fish, Wildlife and Parks.  All review scores will be averaged to generate one performance review score for each contractor.  Montana Fish, Wildlife and Parks will collect performance reviews using the contact information provided by the Vendor. Employees of FWP may not complete an evaluation of a Contractor and participate in the RFQ process.
4.9.2 Cost Calculation.  Unit costs may not exceed values submitted in the Contract.  Total project cost represents overall cap Contractor may charge.  Selection process may include scores for cost.  FWP will put an estimated number of species on each RFQ issued. 
Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the points available based on their cost relationship to the lowest.  Example:  Total possible points for cost are 30.  Contractor’s A's cost is $20,000.  Contractor’s B's cost is $30,000.  Contractor A would receive 30 points.  Contractor B would receive 20 points (($20,000/$30,000) = 67% x 30 points = 20).
APPENDIX A: CONTRACT
Wildlife Capture and Transport Services
FWP14-2852A
THIS CONTRACT is entered into by and between the State of Montana Fish, Wildlife and Parks (State), whose address and phone number are (insert address), (insert phone number) and (insert name of contractor), (Contractor), whose address and phone number are (insert address) and (insert phone number).

1.
EFFECTIVE DATE, DURATION, AND RENEWAL

1.1  Contract Term.  The contract’s initial term is December 1, 2013, or upon contract execution, through August 31, 2014, unless terminated earlier as provided in this contract.  In no event is this contract binding on the State unless the State’s authorized representative has signed it.  The legal counsel signature approving legal content of the contract and the procurement officer signature approving the form of the contract do not constitute an authorized signature.

1.2  Contract Renewal.  The State may renew this contract under its then-existing terms and conditions (subject to potential cost adjustments described below in section 2, in one-year intervals, or any interval that is advantageous to the State.  This contract, including any renewals, may not exceed a total of seven years.  

2.
COST ADJUSTMENTS

2.1  Cost Increase by Mutual Agreement.  After the contract’s initial term and if the State agrees to a renewal, the parties may agree upon a cost increase.  The State is not obligated to agree upon a renewal or a cost increase.  Any cost increases must be based on demonstrated industry-wide or regional increases in Contractor's costs.  Publications such as the Federal Bureau of Labor Statistics and the Consumer Price Index (CPI) for all Urban Consumers may be used to determine the increased value.  

3.
SERVICES AND/OR SUPPLIES
Contractor shall provide the State the following Wildlife Capture and Transport Services:
THE FOLLOWING DESCRIPTIONS ARE CAPTURE SERVICES:
1) Netgunning services with Contractor provided helicopter, crew and capture equipment then transport animal to processing site so FWP staff may perform work; this may include the Contractor first providing helicopter and pilot to transport FWP staff and equipment to remote processing site.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s).  Additional Personnel:  Fuel Servicing Vehicle Driver.  

2) Darting with Contractor provided helicopter, pilot, mugger, darter and Contractor provided immobilizing and reversal drugs delivered by Contractor, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s), Veterinary Support.  Additional Personnel: Fuel Servicing Vehicle Driver.   Rate should include cost of equipment and drugs used for immobilization and reversal of animal.  
3) Darting with Contractor provided helicopter and pilot with FWP staff darter and muggers and FWP provided immobilizing and reversal drugs, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC).  Additional Personnel:  Fuel Servicing Vehicle Driver.     

3.1
Additional Duties and Schedule.  Contractor may fly FWP staff where necessary to identify animal locations, potential processing sites, property boundaries and other landmark features for use in capture efforts and for filming of operation.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.

Species may include but may not be limited to Bighorn Sheep, Moose, Mountain Goat, Antelope, Deer, Wolf, Bison, Bear, and Elk.
Terrain and weather:  The topography and vegetative conditions will vary from heavily timbered, mountainous terrain to sagebrush, grasslands and river breaks.  Captures are typically in winter with potential for cold, snow and windy conditions.  Some terrain may require toe-in, power-on landings or Single Skid, Toe-in, hover-Exit Procedure (STEP) landings with FWP staff and equipment.

3.2
Project Requirements.  FWP primary lead will identify and specify geographic location of animal(s) targeted for capture (i.e., which herd units, animal groupings will be targeted) and in what numbers/quantity. FWP primary lead will identify age class, sex and/or other specifications of individual animals to be captured.  Both parties retain the right to suspend capture operations at any time.

3.2.1 Animal Handling Requirements.
1.  Device: FWP will communicate with the Contractor to determine the device (netgun or tranquilizing dart) used for each capture operation. Contractor will safely, effectively, and humanely capture individual designated animals with a net gun or dart gun. Contract darting crews will supply immobilizing and reversal drugs for use by contract darter.  FWP will supply immobilizing and reversal drugs to FWP darting crews.   Immobilizing drugs will be used in a manner consistent with “Biomedical Protocol for Free-Ranging Cervidae in Montana”, “Biomedical Protocol for Free-Ranging Bighorn Sheep” or “Biomedical Protocol for Free-Ranging Gray Wolves” (Appendix B).  Any deviation from the “Biomedical Protocols” in drug, drug combinations, or dosages utilized shall be communicated to and approved by the FWP veterinarian. The Contractor shall provide FWP veterinarian specific immobilizing and reversal drug information to include dosage not less than five days prior to capture effort. 
2.  Handling: Captured animals will be handled humanely and efficiently and in such a manner to minimize their physiological stress and injury. All animals will be blindfolded, when necessary removed from the net as soon as possible by the Contractor, and hobbled. All transport of animals from the capture site to field base operations will be accomplished with slinging bags that keep head in upright or level position or animals will be transported inside the helicopter unless otherwise specified by FWP primary lead.  FWP primary lead may require Contractors to measure, record and report temperatures taken at time of capture and may request the recording of chase times by the Contractor and/or to specify maximum chase times for targeted animals specific to species, geographic location, capture method, or environmental conditions.  FWP primary lead may require Contractors to attach radio collars, remove existing radio collars, attach ear tags, or draw blood.  
3.  Capture Forms: Contractor may be required to complete an FWP supplied capture form for each animal.

4.  Injury: Contractor will ensure that any animal injured or killed during the capture operation will be immediately transported to the FWP field base of operations if terrain and other conditions allow for transport. If the animal cannot be transported to the FWP field base of operations the FWP primary lead may request that FWP staff be taken to the animal. Decisions as to the euthanasia of injured animals will be made by FWP primary lead.

5.  Suspension of Operation: Average animal temperatures exceeding 104° Fahrenheit as monitored by FWP upon arrival at the processing site by either the animal or FWP staff may require corrective action or treatment as prescribed by FWP primary lead, change in location or animal group being pursued, or may result in immediate suspension of the capture operation. Following each injury and/or mortality, a full evaluation by the FWP primary lead in consultation with the Contractor will be conducted before resuming the operation.  FWP and/or the contracting pilot may suspend the capture operation due to relatively high, unusual or unanticipated numbers of severe injuries or mortalities.  FWP and/or the contracting pilot shall suspend the capture operation if environmental conditions become unfavorable and/or if contract terms are violated. 
6.  Performance Review:  Project lead will conduct a performance review upon completion of capture operation.  This review will be available for use in subsequent annual selection processes for capture Contractors.
3.2.2
Contractor Responsibilities.  The Air Carrier Operating Certificate shall be current and valid throughout the entire contract period.  Confirmation of these requirements/documentation shall be submitted annually.  The first deadline for confirmation shall be July 1, 2014.  Thereafter, the confirmation deadline shall be annually July 1.

A)  Air Carrier Operating Certificate.

B) Montana Statutes: Contractor shall comply with the following Montana statutes regulating helicopter and air crews:


1.
Aircraft Registration and Licensing, 67‑3‑201, MCA,

2. 
Aircrew Licensing, 67‑3‑211, MCA, and


3.  
Commercial Air Operators-Insurance, 67‑3‑401, MCA.

C)
Helicopter: All helicopters provided under this agreement shall meet Federal Aviation Administration (FAA) regulations and standards as stipulated in FAR, Part 135. During the entire contract period, helicopter shall be maintained per the maintenance requirements of FAR, Part 135.  Contractor shall confirm maintenance is current.
D)
Compliance: The Contractor will be required to submit proof of compliance with each of the items stated above [Section 4.3] within 10 days of "Request for Documents Notice".  During the entire contract period, pilots shall comply with Federal Aviation Regulations (FAR), Part 135.
E) Helicopter Type: The Contractor will be responsible for providing helicopter for low level flying, netting, darting and transporting various animals and FWP personnel.  Helicopters shall be turbine powered.  Any helicopter for use in steep and/or mountain terrain shall be one of the following models:  Hughes/MD 500c, 500d, 500e, 520N, 530F or 600 Notar.  Any helicopter for use in gentle terrain shall be one of the following models:  Hughes/MD 500c, MD 500d, MD 500e, 530F, 600 Notar, AS 350, AS 390; Bell 206B, Bell 206L, Bell 407.  Any additional models shall be approved by FWP prior to use.  Terrain associated with individual capture efforts will be described and categorized by FWP in individual Request for Quotes.

F)  Safety: Contractor shall inform FWP and other personnel of proper safety precautions prior to beginning operation.
G)  Staff:  Contractor shall provide sufficient staff to pilot and maintain the helicopter; to capture animals with a crew that includes at least one each of pilot, gunner/darter and animal handler(s); and to transport fuel and fuel the helicopter.  The Contractor shall comply with all applicable Federal, State, and local laws relative to fuel servicing and fuel servicing vehicles.   If at any time the Contractor is unable to conduct capture operations for any reason, the department may identify another Contractor. 

Pilots: Contractor pilots shall comply with FAR, Section 61 standards and requirements. During the entire contract period, pilots shall be trained, current and qualified under FAR, Part 135.  Contractor shall perform capture with a pilot identified in this contract unless an alternate pilot is also authorized by the State.  Any authorized pilot shall meet all identified requirements and shall confirm requirements annually starting June 1, 2014.  The state reserves the right to refuse any alternate pilot.  If multiple pilots are included in this contract, all pilots may be available for use but all pilots shall represent the minimum standards and the least qualified pilot shall represent the Contractor’s bid in any selection process going beyond the minimum standards.  Only those pilots identified in performance reviews from capture operations in the previous 12 months (except the first year, which is not a full 12 months) shall be eligible for consideration in any RFQ (Appendix C).  Performance reviews from previous 12 months shall be submitted annually by June 1 of each year.  

The Contractor shall furnish a pilot for each day the aircraft is required to be available.  The pilot shall have the authority to represent the Contractor in all matters except changes in price and time unless the Contracting Officer (CO) is notified otherwise, in writing, prior to performance.

Pilots shall have knowledge of the habits of various types of wildlife and how to effectively and efficiently gather and/or capture them in the specific terrain, vegetation and weather conditions of the described capture locations.  

Pilots shall have the ability to maintain effective visual contact with the target animals.

Pilots shall have the ability to safely identify and maintain effective airborne contact with the target animals.

The following are minimum qualifications to provide service under this contract.  Confirmation of these minimum qualifications shall be made visible in the initial bid and annually thereafter by June 1 Pilots shall have at least an FAA commercial pilot certificate with a rotorcraft-helicopter rating.

1.
Pilots shall hold at least a current second class medical certificate.

2.
Pilots shall show evidence of satisfactorily passing an FAA currency flight check, in the make 
and model offered for this contract, within the previous 12-month period.

3.
Pilot flying hours shall be verifiable from a certified pilot log.  Verification of flight hours not 
typically characterized in a certified pilot log may be substantiated by log books, pilot flight 
records, client references, annual capture summaries by pilot, etc. 

4.
Pilots shall be capable of using all equipment specifically identified for performance of contract 
work (e.g., GPS, FM radio, etc.).  

5.
Pilots shall provide written evidence of current qualification to transport external loads. The 
precision placement of externally carried cargo is an operational requirement of this contract.  
Pilots will be required to place cargo precisely where requested regardless of the cable length 
while operating within the helicopter's capability. 

6.
Each pilot shall have accumulated and provide detail for the minimum pilot-in-command time as 
follows.  Flight time typically verified from a certified pilot log shall require a certified pilot log. 
Verification of flight hours not typically characterized in a certified pilot log may be substantiated 
by log books, pilot flight records, client references, annual capture summaries by pilot, etc.:

· 1,500 hours in helicopters.

· 100 hours in helicopters in the last 12 months.

· 100 hours in the weight class of the helicopter offered.

· 50 hours in the make and model of the helicopter(s) offered. 

· 10 hours in mountainous areas in the make and model helicopter offered.  A general description of mountainous area shall be included.  

· 200 hours total mountain flying. Defined as experience in operating helicopters in mountainous terrain.  A general description of mountainous area shall be included.  

Operating includes, maneuvering and numerous takeoffs and landings to ridgelines, pinnacles and confined areas.  This includes confirmation of experience and qualifications with toe-in and STEP landings and use of external loads.

· 150 hours in aerial wildlife operations conducting marking, eradication, high velocity darting, low velocity darting, or net gunning in last 24 months.  At least one capture operation shall have been performed in previous 12 months.  100 of these hours shall be in aerial live capture of wildlife in steep and mountainous terrain utilizing net gunning and/or darting.

· A lifetime total of 500 hours in aerial wildlife operations conducting marking, eradication, high velocity darting, low velocity darting, or net gunning.  At least one capture operation shall have been performed in previous 12 months.  400 of these hours shall been in aerial live capture of wildlife in steep and mountainous terrain utilizing net gunning and/or darting

Gunner:  Contractor shall perform capture with a gunner identified in the initial bid unless alternate gunner is also authorized by the State.  The state reserves the right to refuse any alternate gunner.  If multiple gunners are included in the initial bid, all gunners may be available for use but all gunners shall represent the minimum standards and the least qualified gunner shall represent the Contractor’s bid in any selection process going beyond the minimum standards. Confirmation of these minimum qualifications shall be made visible in the initial bid and annually thereafter by June1. 


Gunners shall have accumulated and provide detail for the minimum time as follows: 
1.
Gunners performing darting operations shall have 50 hours of experience within the past 24 
months or a lifetime total of 200 hours in aerial gunning or darting.  
2.
Gunners performing netgunning operations shall have 50 hours of aerial netgunning or a 
lifetime total of 200 hours.  

Mugger:  Contractor shall perform capture with at least one mugger(s) identified in the initial bid unless alternate mugger is also authorized by the State.  Any authorized mugger shall meet all identified requirements to include references.  The State reserves the right to refuse any alternate mugger.  If multiple muggers are included in the initial bid, all muggers may be available for use but the minimum standards shall be represented. The least qualified mugger shall represent the Contractor’s bid in any selection process going beyond the minimum standards.  [Confirmation of these minimum qualifications shall be made annually thereafter by June 1].  If the minimum standard for muggers are not met the entire bid shall be rejected.  Animal handlers (muggers) shall have accumulated and provide detail for the minimum time as follows.  In addition to at least one mugger with the following qualification, the Contractor may supply additional trained muggers during individual captures that have less experience.  
At least one mugger(s) at any capture operation shall have handled at least 100 large ungulates
A)
It is the Contractor’s responsibility to ensure Contractor provided animal handler(s) are trained 
and knowledgeable about the handling of a variety of wildlife and processes that may be used to 
tag, collar, or sample the animals.  
B)
Contractor shall supply and maintain in safe working condition net gun(s), nets, dart gun(s), darts, 
slings, hobbles, blindfolds, immobilizing and reversal drugs and other relative minor equipment. These items shall be of such quality and quantity to not represent significant time or efficiency bottlenecks to capture operations.  Contractor will confirm with project lead that all nets, hobbles, blindfolds and any equipment coming in contact with captured wildlife will be disinfected prior to being utilized in Montana, and equipment used in areas having Chronic Wasting Disease (CWD) will not be used in Montana.

C)
The Contractor shall provide FWP veterinarian and primary lead specific immobilizing and 
reversal drug information to include dosage not less than five days prior to capture effort.   
Immobilizing drugs will be used in a manner consistent with “Biomedical Protocol for Free-
Ranging Cervidae in Montana”, “Biomedical Protocol for Free-Ranging Bighorn Sheep”, or 
“Biomedical Protocol for Free-Ranging Gray Wolves (Appendix B).  Any deviation from drug and 
drug dose references suggested in the Biomedical Protocols will be subject to review and 
approval of the FWP veterinarian.
D)
When using Contractor supplied immobilizing or reversal drugs the Contractor shall ensure that 
all passengers/crew members have been briefed as applicable on the safe handling of drugs, 
and medical protocol if there is an accidental human exposure.
E)
Changes to personnel or equipment:  The Contractor shall notify FWP contract liaison of any 
personnel, helicopter or equipment changes a minimum of five days prior to scheduled capture 
operations.  Any change shall be accompanied by documentation consistent with the 
requirements of this contract and shall be approved by FWP contract liaison.

F)
Passenger/Crewmember Briefing.  Before each takeoff, the pilot-in-command shall ensure 
that all passengers/crewmembers have been briefed as applicable. In those instances where 

short flights are made, the briefing does not need to be repeated unless new passengers come 
aboard. 
G)
STEP Landings.  Single Skid, Toe-in, hover-Exit Procedure (STEP) landings are authorized 
only during actual animal capture operations and for staff and material transport during these 
operations.  These techniques shall not be used as standard protocol during other operations or 
when unnecessary.  The Contractor shall have a training program relative to STEP landings for 
all employees and agency staff that may conduct STEP landings during the capture operation. 
H)
If utilizing other than FAA recognized heliports or airports it is the Contractor’s responsibility to 
establish legal access, permission, suitability for mission accomplishment and safety.  This shall 
include a containment kit for the fuel truck.
I)
The Contractor shall be responsible for maintaining the aircraft loading areas in a clean and 
orderly fashion, and for cleaning the area after use to the satisfaction of the Montana Fish, 
Wildlife & Parks.  Any fuel leaks shall be addressed by the Contractor in compliance with 
relevant local, state and federal law.  
J)
The Contractor shall be responsible for controlling access to the aircraft loading area and all 
equipment and supplies, during all times that the Contractor’s operation is present in Montana 
and until the time all equipment is released.
K)
When possible, the Contractor will provide at least five days notice of any necessary 
modification to the schedule.

3.2.3
Agency Responsibilities.
A)
When possible, FWP primary lead or contract liaison will provide at least five days notice of any 


necessary modification to the schedule.

B)
Notice of changes or cancellations required due to inclement weather, illness, or unforeseen 
circumstances will be given as early as possible.
C)
FWP, in its sole discretion, may reduce the total number of flights/hours or number of captures.
D)
The FWP primary lead will monitor Contractor performance and will be responsible for all post- 
action evaluations.  All capture operations will be addressed in a post-action evaluation that will 

be used in subsequent Contractor selection process.  A separate capture operation is defined to 
 be those captures of a single species captured for the same specific reason(s) under the same 
agency primary lead.
E)
FWP primary lead and contract liaison will review changes to personnel and/or equipment per 
section 4.2, and reserves the right to cancel the operation should the changes in personnel 
and/or equipment not meet the requirements of this contract.  
F)
FWP veterinarian will review, approve or disapprove drug combinations and dose for all drugs 
used in darting operations a minimum of five days before the operation.  Immobilizing drugs will 
be used in a manner consistent with “Biomedical Protocol for Free-Ranging Cervidae in 
Montana”, “Biomedical Protocol for Free-Ranging Bighorn Sheep”, or “Biomedical Protocol for 
Free-Ranging Gray Wolves” (Appendix B).
G)
When using FWP immobilizing or reversal drugs the FWP darter shall ensure that all 
passengers/crew members have been briefed as applicable on the safe handling of drugs, and 
medical protocol if there is an accidental human exposure.
H)
FWP primary lead will be responsible for on-site coordination and oversight consistent with the 
terms of this contract.  The FWP primary lead or contract liaison may cancel operations for 
deviations from contract terms.
I)
FWP primary lead shall give final approval of each airport/heliport site selected.  The State 
reserves the right to refuse payment for unauthorized flights or landings.

3.2.4 
Joint Responsibilities.  Capture Briefings. Contractor and FWP personnel shall perform a capture briefing each day that capture operations are contemplated or when capture operations are significantly adjusted during the day. This briefing shall include discussion of communications, safety concerns, and a walk through of the planned capture on the ground. The walk through trial shall be a mock-up of the planned mission and shall be performed with all personnel that will be involved in the mission. This briefing shall also include information about the specific capture method being used. If additional personnel are added during the course of a day, they will be similarly briefed.

FWP’s personnel will assist in locating usable aircraft loading zones with the Contractor.
Contractor may elect to relocate all equipment and supplies to a secure area acceptable to Fish, Wildlife & Parks but not as an alternative to securing of equipment and disabling of aircraft. If Fish, Wildlife & Parks finds or sees evidence that acceptable security has not been maintained, Fish, Wildlife & Parks, its agents, or other local jurisdictional authorities, will suspend operations, request that Contractor corrects situation, and, if such corrections are not made, contact law officials until such time that it determines that the operations may safely resume.
3.3
Resumes/Company Profile and Experience. 


3.3.1 Specific to all Pilots.  Contractor shall perform capture with a pilot identified in the contract, unless alternate pilot is also authorized by the State.  Any authorized pilot shall meet all identified requirements.  The state reserves the right to refuse any alternate pilot.  If multiple pilots are included in the initial contract, all pilots may be available for use but all pilots shall represent the minimum standards and the least qualified pilot shall represent the Contractor’s bid in any selection process going beyond the minimum standards.  Only those pilots identified in performance reviews from capture operations in the previous consecutive twelve months (except the first year, which is not a full 12 months) shall be eligible for consideration in any RFQ (Appendix C).  If any pilot does not meet the minimums the entire bid shall be rejected.   Each pilot qualifications and wildlife capture contacts from the previous consecutive twelve months shall be updated annually by June 1 to remain eligible.   
Approved Pilot: __________________________________________

                Approved Alternate Pilot: _______________________________ 

3.3.2
Specific to all Net Gunners, Darters and Muggers.  The Contractor shall comply with all applicable Federal, State, and local laws relative to fuel servicing, any fuel spills and fuel servicing vehicles.  This shall include a containment kit for the fuel truck.  Gunners performing darting operations shall have 50 hours of experience within the past 24 months or a lifetime total of 200 hours in aerial gunning or darting.  Gunners performing netgunning operations shall have 50 hours of aerial netgunning or a lifetime total of 200 hours.  At least one animal handler (mugger) participating in any capture operation shall have a handled at least 100 large ungulates. Gunner qualifications from the previous consecutive twelve months and any new muggers shall be updated annually by June 1 to remain eligible. 
Contractor must perform capture with netgunner and muggers identified in the initial bid unless alternate personnel are authorized by the State.     

It is the Contractor’s responsibility to ensure Contractor provided animal handler(s) are trained and knowledgeable about the handling of a variety of wildlife and processes that may be used to tag, collar, or sample the animals.   
Approved Net Gunners:____________________________________________


Approved Darters:________________________________________________



Approved Muggers:_______________________________________________ 
3.4
Equipment Requirements.

3.4.1
Helicopter.  Contractor shall indicate type, tail number and other relevant information for each helicopter assigned to the contract. Contractor shall provide a copy of each helicopter’s FAA Aircraft Worthiness certificate, each helicopter’s registration and each helicopter’s Part 135 certificate. Contractor shall provide proof of FAA approvals for equipment installed in the helicopter.  

The Air Carrier Operating Certificate must be current and valid throughout the entire contract period:

A)  Air Carrier Operating Certificate.

B) Montana Statutes: Contractor shall comply with the following Montana statutes regulating helicopter and air crews:


1)  Aircraft Registration and Licensing, 67‑3‑201, MCA,


2)  Aircrew Licensing, 67‑3‑211, MCA, and

3)  Commercial Air Operators-Insurance, 67‑3‑401, MCA.

C)
Helicopter: All helicopters provided under this contract shall meet Federal Aviation Administration (FAA) regulations and standards as stipulated in FAR, Part 135. During the entire contract period, helicopter shall be maintained per the maintenance requirements of FAR, Part 135.  Contractor shall confirm maintenance is current at the time any bid is submitted.

D)
Compliance: The Contractor shall submit proof of compliance with each of the items stated above within 10 days of "Request for Documents Notice".  During the entire contract period, pilots shall comply with Federal Aviation Regulations (FAR), Part 135.

F) Helicopter Type: The Contractor will be responsible for providing helicopter for low level flying, netting, darting and transporting various animals and FWP personnel.  Helicopters shall be turbine powered.  Any helicopter for use in steep and/or mountain terrain must be one of the following models:  Hughes/MD 500c, 500d, 500e, 520N, 530F or 600 Notar.  Any helicopter for use in gentle terrain must be one of the following models:  Hughes/MD 500c, MD 500d, MD 500e, 530F, 600 Notar, AS 350, AS 390; Bell 206B, Bell 206L, Bell 407.  Any additional models shall be approved by Fish, Wildlife and Parks prior to use and must be approved through a contract amendment prior to flying.  Terrain associated with individual capture efforts will be described and categorized by Fish, Wildlife and Parks in individual Request for Quotes.   
Approved Helicopter: ____________________________________                                                                          
            Approved Helicopter: ____________________________________ 

3.4.2
Capture Equipment.  Contractor shall list any and all net gun(s), nets, dart gun(s), darts, slings, hobbles, blindfolds, and other relative minor equipment that may be used for the contract.  These items shall be of such quality and quantity to not represent significant time or efficiency bottlenecks to capture operations.  Prior to any capture operation, Contractor shall commit and confirm that all equipment coming in contact with wildlife has been disinfected prior to use in Montana, and that equipment used in areas having CWD will not be utilized in Montana.


3.4.3  Immobilizing and Reversal Drugs.  Contractor shall list immobilizing and reversal drugs, concentrations, dose and drug protocols that may be used for the contract.  Contractor shall include the name of the Contractor’s veterinarian and a copy of DEA registration authorizing the type or class of immobilization drugs to be used by the Contractor.  Prior any capture effort, these elements shall be confirmed consistent with “Biomedical Protocol for Free-Ranging Cervidae in Montana”, “Biomedical Protocol for Free-Ranging Bighorn Sheep”, or “Biomedical Protocol for Free-Ranging Gray Wolves (Appendix B).  If Contractor’s drugs and drug combinations, or dosages differ from those suggested in the Biomedical Protocols, they must be reviewed and approved by the FWP veterinarian prior to use. The Contractor shall provide FWP veterinarian specific immobilizing and reversal drug information to include dosage not less than five days prior to capture effort. The State may reject any drug, dose or protocol.  
4.
WARRANTIES
4.1  Warranty of Services.  Contractor warrants that the services provided conform to the contract requirements, including all descriptions, specifications and attachments made a part of this contract.  The State’s acceptance of services provided by Contractor shall not relieve Contractor from its obligations under this warranty.  In addition to its other remedies under this contract, at law, or in equity, the State may, at Contractor's expense, require prompt correction of any services failing to meet Contractor's warranty herein.  Services corrected by Contractor shall be subject to all the provisions of this contract in the manner and to the same extent as services originally furnished.  

5.
CONSIDERATION/PAYMENT
5.1  Pricing.  In consideration of the Wildlife Capture and Transport Services to be provided, the State shall pay Contractor according to prices as follows: 
1) Netgunning with Contractor provided helicopter, crew and capture equipment then transport animal to processing site so FWP staff may perform work; this may include Contractor first providing helicopter and pilot to transport FWP staff and equipment to remote processing site.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s).  Additional Personnel:  Fuel Servicing Vehicle Driver. 
2) Darting with Contractor provided helicopter, pilot, mugger, darter and Contractor provided immobilizing and reversal drugs delivered by Contractor, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s), Veterinary Support.  Additional Personnel: Fuel Servicing Vehicle Driver.   Rate should include cost of equipment and drugs used for immobilization and reversal of animal.  
3) Darting with Contractor provided helicopter and pilot with FWP staff darter and muggers and FWP provided immobilizing and reversal drugs, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC).  Additional Personnel:  Fuel Servicing Vehicle Driver.   

Processing Site and FWP personnel transport distances will be a short distance from capture site (typically not more than 10 miles).

Prices:  Only the following items are available for compensation.  These unit costs or less must be applied in any subsequent Request for Quote.  In any subsequent Request for Quote (RFQ Appendix C) for specific captures, Contractor may submit only a per animal rate.  Rates submitted here represent the maximum unit cost a Contractor may charge.  While rates are required to be submitted here, there is no evaluation of those rates to be placed on the Contractor’s list for this IFB.  


5.1.1
Rates.


1.
Rate per Animal for specific flight time netgunning with Contractor provided helicopter, crew and capture equipment then transport animal to processing site so FWP staff may perform work; this may include Contractor first providing helicopter and pilot to transport FWP staff and equipment to remote processing site.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s).  Additional Personnel:  Fuel Servicing Vehicle Driver.  

Rate per Animal (Contractor may submit either one or both in IFB)
	Species
	Rate per Animal

	Bighorn Sheep
	$               /sheep

	Moose
	$              /moose

	Elk
	$                    /elk

	Mountain Goat
	$                  /goat

	Antelope
	$           /antelope

	Deer
	$                 /deer

	Wolf
	$                 /wolf

	Bear
	$                /bear

	Bison
	$               /bison


2.
Rate per Animal specific flight time darting with Contractor provided helicopter, pilot, mugger, darter and Contractor provided immobilizing and reversal drugs delivered by Contractor, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power-on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC), Aerial Gunner, Animal Handler(s), Veterinary Support.  Additional Personnel: Fuel Servicing Vehicle Driver.   Rate should include cost of equipment and drugs used for immobilization and drug reversal of animal.  


Rate per Animal (Contractor may submit either one or both in IFB)
	Species
	Rate per Animal

	Bighorn Sheep
	$               /sheep

	Moose
	$              /moose

	Elk
	$                    /elk

	Mountain Goat
	$                  /goat

	Antelope
	$           /antelope

	Deer
	$                 /deer

	Wolf
	$                 /wolf

	Bear
	$                /bear

	Bison
	$               /bison


3. Rate per Animal for specific flight time darting with Contractor provided helicopter and pilot with FWP staff darter and muggers and FWP provided immobilizing and reversal drugs, transport FWP staff to animal and land so FWP staff may perform work.  Some terrain may require toe-in or power on landings with FWP staff and equipment.  Minimum Crew Requirement per Helicopter:  Pilot-in-Command (PIC).  Additional Personnel:  Fuel Servicing Vehicle Driver.   

Rate per Animal (Contractor may submit either one or both in IFB)
	Species
	Rate per Animal

	Bighorn Sheep
	$               /sheep

	Moose
	$              /moose

	Elk
	$                    /elk

	Mountain Goat
	$                  /goat

	Antelope
	$           /antelope

	Deer
	$                 /deer

	Wolf
	$                 /wolf

	Bear
	$                /bear

	Bison
	$               /bison


4. Cost per hour for Helicopter Ferry (specific helicopter flight time not directly involved with animal pursuit and capture)      

                           










$____________

5. Cost per mile for Truck Ferry











$____________

6. Cost of meals and/or lodging per person per day during overall capture effort to include travel, capture or idle days.   
$____________

Prices bid are firm and will only be changed upon agreement between the State and the Contractor through a contract amendment.   
5.2
RFQ Process.
5.2.1  Project Selection Process.  In the wildlife capture contractor/pilot performance review, the Contractor only submits contact information for previous capture work. A separate capture operation is defined to be any capture of a single species captured for the same specific reason(s) under the same agency primary lead.  Review must be completed by the capture projects’ primary lead(s) from a state or federal agency, university or other entity that was directly involved in daily capture efforts.  A separate evaluation for each capture effort will be submitted.
The performance review(s) completed by agencies, universities or other entities that coordinated those wildlife capture operations within the last consecutive twelve months will be used to guide contractor selection for future capture operations coordinated by Montana Fish, Wildlife and Parks.  All review scores will be averaged to generate one performance review score for each contractor.  Montana Fish, Wildlife and Parks will collect performance reviews using the contact information provided by the Vendor. Employees of FWP may not complete an evaluation of a Contractor and participate in the RFQ process.
5.2.2
Cost Calculation.  Unit costs may not exceed values submitted in the Contract.  Total project cost represents overall cap Contractor may charge.  Selection process may include scores for cost.  FWP will put an estimated number of species on each RFQ issued. 

Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the points available based on their cost relationship to the lowest.  Example:  Total possible points for cost are 30.  Contractor’s A's cost is $20,000.  Contractor’s B's cost is $30,000.  Contractor A would receive 30 points.  Contractor B would receive 20 points (($20,000/$30,000) = 67% x 30 points = 20).


5.3
Withholding of Payment.  In addition to its other remedies under this contract, at law, or in equity, the State may withhold payments to Contractor if Contractor has breached this contract.  Such withholding may not be greater than, in the aggregate, 20% of the total value of the subject statement of work or applicable contract.

5.4
Payment Terms.  Unless otherwise noted in the solicitation document, the State has 30 days to pay invoices, as allowed by 17-8-242, MCA.  Contractor shall provide banking information at the time of contract execution in order to facilitate the State’s electronic funds transfer payments.

5.5
Reference to Contract.  The contract number MUST appear on all invoices, packing lists, packages, and correspondence pertaining to the contract.  If the number is not provided, the State is not obligated to pay the invoice.

6. 
NON-EXCLUSIVE CONTRACT
The intent of this contract is to provide state agencies with an expedited means of procuring supplies and/or services.  This contract is for the convenience of state agencies and is considered by the State Procurement Bureau to be a "Non-exclusive" use contract.  Therefore, agencies may obtain this product/service from sources other than the contract holder(s) as long as they comply with Title 18, MCA, and their delegation agreement. The State Procurement Bureau does not guarantee any usage.

7.
ACCESS AND RETENTION OF RECORDS
7.1  Access to Records.  Contractor shall provide the State, Legislative Auditor, or their authorized agents access to any records necessary to determine contract compliance. The State may terminate this contract under section 15, without incurring liability, for the Contractor’s refusal to allow access as required by this section.  (18-1-118, MCA.)


7.2  Retention Period.  Contractor shall create and retain all records supporting the Wildlife Capture and Transport Services for a period of eight years after either the completion date of this contract or termination of the contract.  

8.
ASSIGNMENT, TRANSFER, AND SUBCONTRACTING
Contractor may not assign, transfer, or subcontract any portion of this contract without the State's prior written consent.  (18-4-141, MCA.)  Contractor is responsible to the State for the acts and omissions of all subcontractors or agents and of persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons employed directly by Contractor.  No contractual relationships exist between any subcontractor and the State under this contract.

9.
HOLD HARMLESS/INDEMNIFICATION
Contractor agrees to protect, defend, and save the State, its elected and appointed officials, agents, and employees, while acting within the scope of their duties as such, harmless from and against all claims, demands, causes of action of any kind or character, including the cost of defense thereof, arising in favor of Contractor's employees or third parties on account of bodily or personal injuries, death, or damage to property arising out of services performed or omissions of services or in any way resulting from the acts or omissions of Contractor and/or its agents, employees, representatives, assigns, subcontractors, except the sole negligence of the State, under this agreement.

10.
REQUIRED INSURANCE

10.1  General Requirements. The Contractor shall maintain for the duration of the contract, at its cost and expense, insurance against claims for injuries to persons or damages to property, including contractual liability, which may arise from or in connection with the performance of the work by the Contractor, agents, employees, representatives, assigns, or subcontractors. This insurance shall cover such claims as may be caused by any negligent act or omission. 

10.2  Primary Insurance. The Contractor's insurance coverage shall be primary insurance with respect to the State, its officers, officials, employees, and volunteers and shall apply separately to each project or location. Any insurance or self-insurance maintained by the State, its officers, officials, employees or volunteers shall be excess of the Contractor's insurance and shall not contribute with it.
10.3  Specific Requirements for Commercial General Liability. The Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $1,000,000 per occurrence and $2,000,000 aggregate per year to cover such claims as may be caused by any act, omission, or negligence of the Contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds; for liability arising out of activities performed by or on behalf of the Contractor, including the insured's general supervision of the Contractor; products, and completed operations; premises owned, leased, occupied, or used.

10.4  Specific Requirements for Automobile Liability. The Contractor shall purchase and maintain coverage with split limits of $500,000 per person (personal injury), $1,000,000 per accident occurrence (personal injury), and $100,000 per accident occurrence (property damage), OR combined single limits of $1,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of the contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for automobiles leased, hired, or borrowed by the Contractor. 

10.5  Specific Requirements for Commercial Aircraft Liability.  The Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $5,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of the Contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, and employees, are to be covered and listed as additional insureds; for liability arising out of activities performed by or on behalf of the Contractor, including the insured's general supervision of the Contractor; and aircraft or rotorcraft owned, leased, loaned, or borrowed. The contractor’s commercial aircraft liability insurance shall contain no exclusions as respects contract aircraft flown on behalf of the state for reward or hire. 

The State, its officers, officials, and employees, are to be covered and listed as additional insureds for automobiles leased, hired, or borrowed by the Contractor. 

10.6  Deductibles and Self-Insured Retentions.  Any deductible or self-insured retention must be declared to and approved by the state agency. At the request of the agency either: (1) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the State, its officers, officials, employees, or volunteers; or (2) at the expense of the Contractor, the Contractor shall procure a bond guaranteeing payment of losses and related investigations, claims administration, and defense expenses.
10.7  Certificate of Insurance/Endorsements.  A certificate of insurance from an insurer with a Best's rating of no less than A- indicating compliance with the required coverages, has been received by the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135. The Contractor must notify the State immediately, of any material change in insurance coverage, such as changes in limits, coverages, change in status of policy, etc. The State reserves the right to require complete copies of insurance policies at all times.

11.
COMPLIANCE WITH WORKERS' COMPENSATION ACT
Contractor shall comply with the provisions of the Montana Workers' Compensation Act while performing work for the State of Montana in accordance with 39-71-401, 39-71-405, and 39-71-417, MCA.  Proof of compliance must be in the form of workers' compensation insurance, an independent contractor's exemption, or documentation of corporate officer status.  Neither Contractor nor its employees are State employees.  This insurance/exemption must be valid for the entire contract term and any renewal.  Upon expiration, a renewal document must be sent to the State Procurement Bureau, P.O.  Box 200135, Helena, MT 59620-0135.

12.
COMPLIANCE WITH LAWS
Contractor shall, in performance of work under this contract, fully comply with all applicable federal, state, or local laws, rules, and regulations, including but not limited to, the Montana Human Rights Act, the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973.  Any subletting or subcontracting by Contractor subjects subcontractors to the same provision.  In accordance with 49-3-207, MCA, Contractor agrees that the hiring of persons to perform this contract will be made on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing this contract.

13.
DISABILITY ACCOMMODATIONS
The State does not discriminate on the basis of disability in admission to, access to, or operations of its programs, services, or activities.  Individuals who need aids, alternative document formats, or services for effective communications or other disability related accommodations in the programs and services offered are invited to make their needs and preferences known to this office.  Interested parties should provide as much advance notice as possible.

14.
REGISTRATION WITH THE SECRETARY OF STATE
Any business intending to transact business in Montana must register with the Secretary of State.  Businesses that are incorporated in another state or country, but which are conducting activity in Montana, must determine whether they are transacting business in Montana in accordance with 35-1-1026 and 35-8-1001, MCA.  Such businesses may want to obtain the guidance of their attorney or accountant to determine whether their activity is considered transacting business.

If businesses determine that they are transacting business in Montana, they must register with the Secretary of State and obtain a certificate of authority to demonstrate that they are in good standing in Montana.  To obtain registration materials, call the Office of the Secretary of State at (406) 444-3665, or visit their website at http://sos.mt.gov.

15.
CONTRACT TERMINATION
15.1  Termination for Cause.  The State may, by written notice to Contractor, immediately terminate this contract in whole or in part for Contractor’s failure to materially perform any of the services, duties, terms or conditions contained in this contract.  

15.2  Termination for Cause with Notice to Cure Requirement.  Contractor may terminate this contract for the State’s failure to perform any of its duties under this contract after giving the State written notice of the failure.  The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days.  If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period.

15.3  Reduction of Funding.  The State must by law terminate this contract if funds are not appropriated or otherwise made available to support the State's continuation of performance of this contract in a subsequent fiscal period.  (18-4-313(4), MCA.)  If state or federal government funds are not appropriated or otherwise made available through the state budgeting process to support continued performance of this contract (whether at an initial contract payment level or any contract increases to that initial level) in subsequent fiscal periods, the State shall terminate this contract as required by law.  The State shall provide Contractor the date the State's termination shall take effect.  The State shall not be liable to Contractor for any payment that would have been payable had the contract not been terminated under this provision.  As stated above, the State shall be liable to Contractor only for the payment, or prorated portion of that payment, owed to Contractor up to the date the State's termination takes effect.  This is Contractor's sole remedy.  The State shall not be liable to Contractor for any other payments or damages arising from termination under this section, including but not limited to general, special, or consequential damages such as lost profits or revenues.

16.
EVENT OF BREACH – REMEDIES

16.1  Event of Breach by Contractor.  Any one or more of the following Contractor acts or omissions constitute an event of material breach under this contract:

●
products or services furnished  fail to conform to any requirement; 

●
failure to submit any report required by this contract; 

●
failure to perform any of the other terms and conditions of this contract, including but not limited to beginning work under this contract without prior State approval and breaching Section 21.1 obligations; or

· voluntary or involuntary bankruptcy or receivership.

16.2  Event of Breach by State.  The State’s failure to perform any material terms or conditions of this contract constitutes an event of breach.

16.3  Actions in Event of Breach.  

Upon the Contractor’s material breach, the State may:

●
terminate this contract under section15; or
●
treat this contract as materially breached and pursue any of its remedies under this contract, at law, or in equity.

Upon the State’s material breach, the Contractor may:

· terminate this contract after giving the State written notice of the stated failure.  The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days.  If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period; or
· treat this contract as materially breached and, except as the remedy is limited in this contract, pursue any of its remedies under this contract, at law, or in equity.

17.
FORCE MAJEURE
Neither party is responsible for failure to fulfill its obligations due to causes beyond its reasonable control, including without limitation, acts or omissions of government or military authority, acts of God, materials shortages, transportation delays, fires, floods, labor disturbances, riots, wars, terrorist acts, or any other causes, directly or indirectly beyond the reasonable control of the nonperforming party, so long as such party uses its best efforts to remedy such failure or delays.  A party affected by a force majeure condition shall provide written notice to the other party within a reasonable time of the onset of the condition.  In no event, however, shall the notice be provided later than five working days after the onset.  If the notice is not provided within the five day period, then a party may not claim a force majeure event.  A force majeure condition suspends a party’s obligations under this contract, unless the parties mutually agree that the obligation is excused because of the condition.  

18.
WAIVER OF BREACH

Either party’s failure to enforce any contract provisions after any event of breach is not a waiver of its right to enforce the provisions and exercise appropriate remedies if the breach occurs again.  Neither party may assert the defense of waiver in these situations.    

19.
 CONFORMANCE WITH CONTRACT
No alteration of the terms, conditions, delivery, price, quality, quantities, or specifications of the contract shall be granted without the State Procurement Bureau’s prior written consent.  Product or services provided that do not conform to the contract terms, conditions, and specifications may be rejected and returned at Contractor’s expense.  

20.  
LIAISONS AND SERVICE OF NOTICES
20.1  Contract Manager.  The State Contract Manager identified below is the State's single point of contact and shall perform all contract management under 2-17-512, MCA, on the State’s behalf.  Written notices, requests, complaints, or any other issues regarding this contract should be directed to the State Contract Manager.

 is the State's Contract Manager.

(Address):

(City, State, ZIP):

Telephone: 

Cell Phone: 

Fax:

E-mail: 


 is Contractor's Contract Manager.

(Address):

(City, State, ZIP):

Telephone: 

Cell Phone: 

Fax:

E-mail: 

20.2  Notifications.  The State's liaison and Contractor's liaison may be changed by written notice to the other party.  Written notices, requests, or complaints must first be directed to the liaison.  Notice may be provided by personal service, mail, or facsimile.  If notice is provided by personal service or facsimile, the notice is effective upon receipt; if notice is provided by mail, the notice is effective within three business days of mailing.  A signed and dated acknowledgement of the notice is required of both parties. 

20.3 Identification/Substitution of Personnel.  The personnel identified or described in Contractor's proposal shall perform the services provided for the State under this contract.  Contractor agrees that any personnel substituted during the term of this contract must be able to conduct the required work to industry standards and be equally or better qualified than the personnel originally assigned.  The State reserves the right to approve Contractor personnel assigned to work under this contract and any changes or substitutions to such personnel.  The State's approval of a substitution will not be unreasonably withheld.  This approval or disapproval shall not relieve Contractor to perform and be responsible for its obligations under this contract.  The State reserves the right to require Contractor personnel replacement.  If Contractor personnel become unavailable, Contractor shall provide an equally qualified replacement in time to avoid delays to the work plan.
21.
MEETINGS
21.1  Technical or Contractual Problems.  Contractor shall meet with the State's personnel, or designated representatives, to resolve technical or contractual problems occurring during the contract term or to discuss the progress made by Contractor and the State in the performance of their respective obligations, at no additional cost to the State.  The State may request the meetings as problems arise and will be coordinated by the State.  The State shall provide Contractor a minimum of three full working days notice of meeting date, time, and location.  Face-to-face meetings are desired; however, at Contractor's option and expense, a conference call meeting may be substituted.  Contractor’s consistent failure to participate in problem resolution meetings, Contractor missing or rescheduling two consecutive meetings, or Contractor’s failure to make a good faith effort to resolve problems may result in termination of the contract.

21.2  Progress Meetings.  During the term of this contract, the State's Project Manager shall plan and schedule progress meetings with Contractor to discuss Contractor’s and the State’s progress in the performance of their respective obligations.  These progress meetings will include the State Project Manager, the Contractor Project Manager, and any other additional personnel involved in the performance of this contract as required.  At each meeting, Contractor shall provide the State with a written status report that identifies any problem or circumstance encountered by Contractor, or of which Contractor gained knowledge during the period since the last such status report, which may prevent Contractor from completing any of its obligations or may generate charges in excess of those previously agreed to by the parties.  This may include the failure or inadequacy of the State to perform its obligation under this contract.  Contractor shall identify the amount of excess charges, if any, and the cause of any identified problem or circumstance and the steps taken to remedy the same.

21.3  Failure to Notify.  If Contractor fails to specify in writing any problem or circumstance that materially affects the costs of its delivery of services or products, including a material breach by the State, about which Contractor knew or reasonably should have known with respect to the period during the term covered by Contractor's status report, Contractor shall not be entitled to rely upon such problem or circumstance as a purported justification for an increase in the price for the agreed upon scope. 
21.4  State's Failure or Delay.  For a problem or circumstance identified in Contractor's status report in which Contractor claims was the result of the State's failure or delay in discharging any State obligation, the State shall review same and determine if such problem or circumstance was in fact the result of such failure or delay.  If the State agrees as to the cause of such problem or circumstance, then the parties shall extend any deadlines or due dates affected thereby, and provide for any additional charges by Contractor. This is Contractor’s sole remedy.  If the State does not agree as to the cause of such problem or circumstance, the parties shall each attempt to resolve the problem or circumstance in a manner satisfactory to both parties.
22.
TRANSITION ASSISTANCE
If this contract is not renewed at the end of this term, if the contract is otherwise terminated before project completion, or if particular work on a project is terminated for any reason, Contractor shall provide transition assistance for a reasonable, mutually agreed period of time after the expiration or termination of this contract or particular work under this contract.  The purpose of this assistance is to allow for the expired or terminated portion of the services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees.  The parties agree that such transition assistance is governed by the terms and conditions of this contract, except for those terms or conditions that do not reasonably apply to such transition assistance.  The State shall pay Contractor for any resources utilized in performing such transition assistance at the most contract current rates.  If the State terminates a project or this contract for cause, then the State may offset the cost of paying Contractor for the additional resources Contractor utilized in providing transition assistance with any damages the State may have sustained as a result of Contractor’s breach.

23.
CHOICE OF LAW AND VENUE
Montana law governs this contract.  The parties agree that any litigation concerning this bid, proposal, or this contract must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and attorney fees.  (18-1-401, MCA.)

24.
TAX EXEMPTION  

The State of Montana is exempt from Federal Excise Taxes (#81-0302402).
25.
AUTHORITY
This contract is issued under authority of Title 18, Montana Code Annotated, and the Administrative Rules of Montana, Title 2, chapter 5.

26.  
SEVERABILITY CLAUSE

A declaration by any court or any other binding legal source that any provision of the contract is illegal and void shall not affect the legality and enforceability of any other provision of the contract, unless the provisions are mutually and materially dependent.

27.  
SCOPE, ENTIRE AGREEMENT, AND AMENDMENT
27.1  Contract.  This contract consists of __ numbered pages, any Attachments as required, Solicitation # IFB14-2852A as amended, and Contractor's response, as amended.  In the case of dispute or ambiguity arising between or among the documents, the order of precedence of document interpretation is the same.  

27.2  Entire Agreement.  These documents are the entire agreement of the parties. They supersede all prior agreements, representations, and understandings.  Any amendment or modification must be in a written agreement signed by the parties.

28.
WAIVER

The State's waiver of any Contractor obligation or responsibility in a specific situation is not a waiver in a future similar situation or is not a waiver of any other Contractor obligation or responsibility.

29.
EXECUTION

The parties through their authorized agents have executed this contract on the dates set out below.

	STATE OF MONTANA
	(INSERT CONTRACTOR’S NAME) 

	(Insert Agency Name)
	(Insert Address)

	(Insert Address)
	(Insert City, State, Zip)

	(Insert City, State, Zip)
	FEDERAL ID # 

	
	

	
	

	BY: 

	BY: 


	(Name/Title)
	(Name/Title)

	
	

	
	

	

	


	(Signature)
	(Signature)

	
	

	DATE:  

	DATE:  


	
	

	
	

	Approved as to Legal Content:
	

	
	

	
	

	

	

	Legal Counsel
(Date)
	

	
	

	Approved as to Form:
	

	
	

	
	

	

	

	Procurement Officer
(Date)
	

	State Procurement Bureau

	


APPENDIX B: BIOMEDICAL PROTOCOLS
BIOMEDICAL PROTOCOL FOR FREE-RANGING CERVIDAE IN MONTANA:
Capture, anesthesia, tagging, sampling and necropsy procedures.

Wildlife Research Laboratory

1400 S. 19th     
Bozeman, Montana

General

Capture and chemical immobilization of free-ranging Cervidae should be carried out by a team of professionals with proper training, experience, and expertise in wildlife capture, veterinary anesthesia and animal handling. Capture data should be collected on the standard Wildlife Immobilization Form.

Legal Considerations

The purpose of the Montana Fish Wildlife and Parks Animal care and Use Committee (FWP-ACUC) is to facilitate utilization of free-ranging wildlife in Montana for scientific study in accordance with the United States Department of Agriculture Animal Welfare Act.  To this end, all requests (internal and external) for scholarly study of wildlife in Montana must be submitted to and approved by the FWP-ACUC.

Physical Immobilization

Several forms of physical immobilization have been effectively used to safely and effectively capture cervids.  Net guns, drive nets and clover traps have been used to immobilize large numbers of deer and elk although other methods do exist.  Net guns have also been used effectively on moose.  When selecting a method of physical immobilization human safety, animal safety, species to be captured and type of terrain must be considered.   

Chemical Immobilization

Adult deer, elk and moose may be immobilized by darting them from the ground or from a helicopter.  The most common complications encountered during anesthesia are hypoxemia, hyperthermia and bloat. Capture stress and/or capture myopathy are potentially serious complications that can very difficult to treat in a field situation. Treatment is often unsuccessful.  
Carfentanil or thiafentanil, often in combination with xylazine are generally the preferred drugs for immobilization of cervidae.  The drug dosage rates will be determined by the prescribing veterinarian.

Additional doses for immobilization

Animals that do not become recumbent within an appropriate amount of time after darting should be re-dosed according to instructions by the prescribing veterinarian.

Adjunctive Therapy

At the discretion of the veterinarian, animals that are injured as a result of the immobilization process may receive prophylactic antibiotic therapy. Withdrawal periods must be observed (as stated in the Prescription Drug Acquisition and Use Protocol) in animals that may potentially be hunted for food.

Handling of immobilized animals

Once the animal is recumbent it should be approached with caution and as with as little noise as possible. Eye covers should be placed on the animal immediately; they act as an additional means of restraint, protect the eyes and can prolong and improve the effects of immobilization. Monitoring of vital signs should begin as soon as possible after recumbency. Respiration and oxygenation are the most critical indications of an animal’s well being under anesthesia and pulse oximetry should be used as an adjunct to monitoring whenever possible. Cardiac monitoring is also important especially in animals immobilized by one of the agents that can cause bradycardia or hypotension. Temperature monitoring and control is also important. Animals generate a significant amount of heat during the exertion of capture and once immobilized have no means with which to dissipate it. 

Baseline body temperatures (BT), heart rates (HR) and respiratory rates (RR) have been recorded from captured moose, deer and elk. Excitability, season and drugs are known to influence the values, excitability being the most influential factor. Safe expected ranges are: BT 101 – 103oF (38.4oC to 39.5oC), HR 60 to 90 beats/min (b/min), and RR 10 to 40 respirations/min (r/min). These ranges incorporate all seasons and the use of a central nervous system depressant drug. Values considered critical and an indication that corrective action should be taken include: BT >104oF (40.2oC), HR 102 b/min, and RR 40 r/min or <4 r/min. Persons trained in monitoring vital signs should be present during capture and immobilization procedures.

In warm weather, elect to immobilize animals in the cooler periods during the day and use water to wet the animal down to increase cooling. Cervidae are prone to hyperthermia. In very cold conditions, be vigilant for evidence of hypothermia and be prepared to respond accordingly. Immobilized ruminants are best placed in sternal recumbency to reduce the complications of bloat and regurgitation. However, some animals must be placed in lateral recumbency.  The head should be elevated slightly above the level of the rumen to prevent regurgitation and the mouth should be slightly lower than the neck to allow saliva to drain. Ensure that the nostrils are clear and that the animal is breathing without difficulty. Remove the dart and needle and clean and treat the dart wound as instructed by the veterinarian prior to reversing the immobilization and releasing the animal.

Euthanasia

Consistent with AVMA Panel on Euthanasia (2000) and as specified in the FWP Euthanasia guidelines.  The veterinarian responsible for oversight will establish a protocol for euthanasia.

Tagging and Sampling

All animals will be ear-tagged using an identifying MFWP plastic ear tag with a unique identifying number and the following printed on the back: “Call Before Eating”. 

Moose, elk and deer may be captured for radio-tagging or sampling purposes and should be processed according to the aim of the project. In the case of moose, rapid response for urban problem animal control may require the capture and translocation of individual animals with minimal preparation time. Radio collars (VHF, GPS or Satellite) should be fitted according to the size, age and sex of the animal. 

If needed, body measurements should be recorded according to established protocols. Blood is collected from the jugular vein by needle and syringe or using the BD Vacutainer® system. To facilitate sampling, blood should be collected immediately after capture of the animal. 

Other biological materials should be sampled according to study protocol. 

Necropsy Procedures

In case of a capture-related mortality, the carcass should be transported to a veterinary diagnostic laboratory for a complete necropsy. (Wildlife Laboratory, Montana Department of Fish, Wildlife & Parks, Bozeman, Montana. Phone: 406-994-6357). As an alternative, an affiliated veterinarian or biologist can perform a field necropsy after consultation with the laboratory. To ensure rapid cooling of carcasses to be delivered to a laboratory, skinning the carcass can be considered. If transportation to the laboratory is not possible within 24-48 hours, the carcass should be frozen. 

In the case of moose, always attempt to preserve the head and neck for laboratory examination for Elaeophora schneideri. 

Biomedical protocol for free-ranging gray wolves (Canis lupus) in Montana: Capture, anesthesia, surgery, tagging, sampling and necropsy procedures.

Montana, Department of Fish, Wildlife and Parks

General

Capture and physical or chemical immobilization of free-ranging gray wolves in Montana will be carried out by a team of professionals with adequate training, experience and expertise in wildlife capture, veterinary anesthesia, and animal handling. Capture data will be collected in accordance with the “Wolf Capture Sheet”.

Chemical immobilization

Immobilization of wolves from helicopter and immobilization of trapped wolves may be performed using one of the following drug combinations. Drugs are administered via hand or remote injection: 

1. Telazol® (Tiletamine + Zolazepam or TZ)

All animals > 6 months of age, regardless of sex and body mass, are darted with

500 mg (1 vial, reconstituted with 2.5 ml sterile water) Telazol® per animal. The drugs are administered by hand syringe, pole syringe or by a 3 ml dart syringe. The lightweight, plastic Tel-Inject® or Dan-Inject® dart is preferred for all thin-skinned animals but the PneuDart® and appropriately sized Palmer Cap-Chur® darts may be suitable where no alternatives exist.  A 1.5 x 25 mm barbed needle is suitable for use in this species. To prevent the drug mixture from freezing, the needle can be filled with 70% ethanol before assembling of the dart. Atropine at 0.05mg/kg can be given to decrease salivation. This drug combination is safe and effective for immobilization of wolves however it is characterized by prolonged recovery times (~6-8 hrs for return of coordination and normal function) necessitating prolonged observation. In animals that are incompletely immobilized by TZ, additional administration of 1mg medetomidine (im or iv) is highly effective for deepening the plane of anesthesia. For reversal of immobilization in wolves that have been given medetomidine, animals should receive 5 mg of atipamezole (Antisedan®) i.m. or s.c. per mg of the total dose of medetomidine administered. Due to the long elimination time of TZ, atipamezole should not be given until 40-50 min after darting. In an emergency, atipamezole can be given at any time but recovery may then be rough with possible in-coordination, excitation and convulsions. Such an animal can be calmed by 5 mg midazolam (1 ml Midazolam®) i.v. or i.m. 

2. Medetomidine, Ketamine, Atipamezole (or MKA)

All animals receive 5mg medetomidine + 250mg ketamine. The drugs are administered by hand syringe, pole syringe or by a 3 ml dart syringe.  Reversal of effects of drug is effected by administration of atipamezole at 5mg per 1mg Medetomidine administered (i.e. 25mg for most animals). Antagonism of medetomidine allows recovery times (to coordinated ambulation) of ~40 mins. Disadvantages of this combination include cost and the potential for capture associated hyperthermia and shock. 

3. Ketamine, Xylazine (or KX).

Remains the recommended drug combination for immobilizing wolves in North America. Administered at 10mg/kg ketamine + 2mg/kg xylazine (~350mg ketamine + 70mg xylazine per adult). Where required, supplementation with 5mg/kg ketamine (~150-200 mg per adult). Antagonism achieved using yohimbine at 0.15mg/kg (~5mg per adult, performed ~40 minutes after induction to allow for metabolism of ketamine). 

*All animals should be observed by trained personnel until full recovery is evident. (This may take 4-6 hours in animals immobilized with 500 mg of TZ. Possible side effects and dangers during and immediately after recovery include vomiting, hyperthermia, hypothermia, attack from other wolves, open water, lack of fear, and traffic.)

Other treatment

· Captured animals with obvious health-threatening diseases should be treated according to accepted standards in veterinary medicine by or under the direct supervision of a veterinarian. 

· Combined penicillin (benzathine and procaine penicillin) is administered to all animals at 15,000 – 20,000 IU/kg (~2 ml IM) following immobilization and handling.

· Dart wounds are treated with a broad-spectrum antibiotic or intra-mammary infusion (e.g. Cloxacillin dry cow therapy) 

· Petroleum/mineral oil-based eye ointment is placed in both eyes at the time of fitting the blindfold.

· In animals with severe capture related injuries, terminal illness or extensive and generalized sarcoptic mange, euthanasia should be performed. 

· Recommended treatment for generalized sarcoptic mange is 0.4 mg/kg of ivermectin s.c. (~ 1.0 - 1.5 ml of Ivomec® for an adult wolf). 

· Vaccination of free-ranging wolves in Montana is currently not recommended.

Helicopter chasing and stress

Wolves that have not been captured from (or chased by) a helicopter are usually naïve when approached and darting can be performed within a few minutes of observation if the snow condition and the area are optimal (ice-covered lakes, clear-cuts, open terrain etc). Wolves that have been captured before will usually run for cover when they hear the helicopter and are much more difficult to approach. To avoid stress and physiologic side effects (hyperthermia) during immobilization in such animals, intensive chasing should be kept to a minimum and the total time of discovery and pursuit should never exceed 30 minutes.

Handling of immobilized animals

Immobilized animals should be monitored and clinically examined by the wolf specialist, biologist or wildlife veterinarian. Possible side effects include respiratory depression (drug overdose in individuals with poor body condition, aspiration of vomitus/saliva, pneumothorax due to misplaced dart), vomiting, and thermoregulatory dysfunction. If several animals are being captured at the same time, they should be brought together for monitoring and processing. To prevent aspiration of saliva or vomitus, immobilized animals should be kept in sternal or lateral recumbency with the mouth and head low relative to the body. An eye ointment should be applied to the cornea to prevent drying and eyes should be protected from exposure to direct sunlight (a blind-fold should be used whenever possible). 

Thermoregulation should be monitored by frequent measurements of the rectal temperature (RT). “Normal” RT in wolves is thought to be 38.0-39.0°C (100 - 102oF). 

· Hyperthermic animals (RT > 40.0 °C, 104oF) should be cooled by applying snow (or water in summertime) to the axilla, groin, and/or tongue. In case of persistent hyperthermia or RT > 41.0 °C (105.8oF), i.v. fluid therapy should be initiated (10-15 ml/kg/hr of Ringers Lactate or ~500 ml/hr in an adult wolf). 

· Hypothermic (RT < 36.0 °C, 97oF) animals should be protected from wind and cold surfaces to avoid further cooling. In case of prolonged immobilization and recovery, hypothermic animals should be brought into a heated area and pre-warmed Ringers lactate (38 °C, 100oF) should be administered. 

Cardio-respiratory function should be monitored using a pulse oximeter (Nellcor®) with the sensor (VetSat®, Nellcor) applied to the tongue. TZ (with or without the addition of medetomidine) has no major respiratory or cardiovascular side effects in gray wolves. A relative arterial oxygen saturation (SpO2) > 80 % is considered to be clinically acceptable in a field situation. A decreasing trend or SpO2 < 70% indicates inadequate ventilation and treatment with 5-10 mg/kg of doxapram i.v. (10-20 ml of Dopram®) should be considered. Where possible, a laryngoscope, endotracheal tubes and a ventilation bag should be available. Access to supplemental oxygen is recommended.

Tagging and sampling

Most wolves are captured for tagging or sampling purposes and should be processed according to the aim of the project. 

· Radio collars (VHF, GPS or satellite) should be fitted according to the size, age and sex of the animal. The transmitter (VHF) should be activated by removing the magnet and should be tested with the receiver before the animal is released. 

· A microchip (AVID® or Trovan®) may be implanted s.c. at the base of the left ear. The microchip should be read with a portable scanner following implantation. 

· Body measurements should be recorded according to the “Wolf Capture Sheet”. Photos, both whole body pictures and close-ups of fur, teeth, and eyes, should be taken of all animals (with identifying labels) and submitted to the designated wolf management specialist. 

· Blood may be sampled from the cephalic (front leg) or the femoral vein (inside rear leg). 1 x 5 ml tube with EDTA as anticoagulant (LT or lavender-top Vacutainer®), and 2 x 10 ml tubes with clot activating factor (RT red top, or SST® serum-separator Vacutainer®) should be collected. 10% of the circulating blood volume (~ 60 ml/kg body weight) can be taken on a single occasion from a normal healthy adult with minimal adverse effect. A 30 ml syringe and 20 gauge, 1.5” needle may be used to collect sample. Blood for genetic studies should be collected (1 x 5 ml LT or whole blood from syringe, ‘spotted’ onto appropriate gene cards). Whole blood should be stored at minus 70°F; gene cards must be stored at room temperature and protected from extremes in light or humidity. Tubes without anticoagulant should be kept at room temperature for 1-2 hours to ensure complete coagulation. Serum should then be separated by centrifugation (1,500 G for at least 15 minutes) and transferred to 2 ml cryogenic vials (Nalgene®). Serum for banking (serology and back-up) is stored at minus 70°F. Banked blood, tissue and serum samples will be stored at the Wildlife Laboratory in Bozeman. 

· Whole blood (LT) will be submitted to the Montana State Diagnostic Laboratory for a complete blood count with differential (CBC + Diff) and hemoparasite evaluation.

· Serum will be submitted to the Montana State Diagnostic Laboratory for testing exposure to the following pathogens:

· Infectious Canine Hepatitis virus (ICH)

· Canine Distemper Virus (CDV)

· Canine Parvovirus (CPV)

· Brucella abortus, Brucella canis

· Serovars of Leptospira interrogans
Where funds and sera are available, tests for exposure to the following pathogens will also be performed for surveillance purposes. 

· Francisella tularensis (Tularemia)

· Coxiella burnetti (Q Fever)

· Yersinia pestis (Plague)

· Hair (2 x 15 ml sterile plastic tubes), skin biopsies (2 pieces of skin may be taken from the inside of the ear using a sterile 6 mm biopsy punch or from affected areas in animals with sarcoptic mange, and transferred to 2 x 2ml cryogenic vials), feces (1 x 50 ml sterile plastic tube), and other biological materials should be sampled according to the specific study protocol. Skin biopsies are preserved using 96% ethanol while hair and feces are frozen. These specimens will be stored at the Wildlife Laboratory in Bozeman prior to testing. 

· Ectoparasites: 

· Fleas: may be collected and placed directly in 70% ethyl alcohol for preservation and identification. Flea combs may be used to remove fleas and larvae from individual wolves.

· Ticks: may be removed from the animal and placed directly in 70% ethyl alcohol for preservation and identification.

· Mange mites: Definitive diagnosis (demonstration of mites) of mange is difficult and requires microscopic evaluation of deep skin scrapings. Sarcoptic mange is common in the free-ranging wolf populations of Montana and a presumptive diagnosis can be made on physical appearance of affected animals alone. In certain cases, the veterinarian may perform a skin biopsy. Affected animals may be treated using ivermectin administered at 0.4 mg/kg s.c. (NB. ivermectin is highly toxic to insects and fish and should be used with care). It should be noted however, that repeated exposure to sarcoptic mites might result in persistence of infection in the animal. Severely affected animals should be euthanized according to current AVMA guidelines (gunshot, captive bolt or lethal injection) and the carcass submitted to the Wildlife Laboratory in Bozeman.

Necropsy procedures

In case of a capture related mortality, the carcass should be sent to the Montana FWP research laboratory for complete necropsy. To ensure rapid cooling, the carcass may be skinned. If transportation to the laboratory is not possible within 24-48 hours, the carcass should be frozen. As an alternative, a volunteer or contract veterinarian may carry out a field necropsy after consultations with the laboratory.

In general, all dead wolves found in the state of Montana are to be submitted to the Wildlife Laboratory in Bozeman for necropsy examination. In recently dead animals (within 24 hrs) a blood sample should be collected directly from heart (using 20ml syringe and 18 gauge, 1.5” needle inserted between the 3rd and 6th ribs on the left side of the thorax). The sample can be placed in an RT or SST® tube, spun in a centrifuge and submitted to the Wildlife Laboratory in Bozeman for storage or testing of serum.

In the event of a field examination being performed on a dead animal, guidelines detailed in Wildlife Necropsy Protocol should be followed. In addition, all reproductive tracts should be examined in detail. In females, evidence of pregnancy, recent breeding etc. should be noted.

For carcasses submitted to the Wildlife Lab, the following specimens and information will be collected:

· Body weight

· Color

· Field ID number

· Photographs (to be performed by attending wolf management specialist)

· Whole body

· Incisors (front view)

· Canines, molars (side view)

· Hide (Determined on a case-by-case basis according to directive, need and quality. Skinning will be performed by a wolf management specialist and disposition of the hide duly recorded. Where the hide is not collected, a record will be made detailing its disposal/destruction.)

· Skull (All skulls will be kept for further evaluation and will be appropriately identified and stored in the wolf freezer. Skull preparation, cleaning and storage will be performed by designated wolf management specialist)

· Tooth measurement and removal (All canines will be measured and results recorded on necropsy form. 1st premolar will be removed from all carcasses. Removal, cleaning and storage will be performed by wolf management specialist.) 

· General necropsy examination. (Abnormal or suspect tissues will be submitted to the Montana State Diagnostic Laboratory for further evaluation.)

· Muscle tissue (Collected for DNA according to project guidelines.)

· Body fat index

· Kidney fat index

· Reproductive Evaluation

· Vaginal swab for cytology (estrus evaluation)

· Ovarian evaluation and CL count

· Fetus count

BIOMEDICAL PROTOCOL FOR FREE-RANGING BIGHORN SHEEP (Ovis canadensis) IN MONTANA: Capture, anesthesia, tagging, sampling, transportation and necropsy procedure
Montana Department of Fish, Wildlife and Parks

Wildlife Research Laboratory

1400 S. 19th     
Bozeman, Montana.

General

Capture and chemical immobilization of free-ranging bighorn sheep should be carried out by a team of professionals with proper training, experience, and expertise in wildlife capture, veterinary anesthesia and animal handling. Capture data should be recorded on the standard Wildlife Immobilization Form. In Montana, adult body weights vary from ~70 kg (150 lbs) in females to ~110 kg (240 lbs) in males. Three month old lambs weigh ~23 kg (50 lbs). The rut typically occurs mid-November to late December. Gestation lasts 174 days, thus lambing usually occurs in the spring (mid-May to late June). Capture during the last trimester of pregnancy (mid-March onwards) should be avoided wherever possible.

Legal Considerations

The purpose of the Montana Fish Wildlife and Parks Animal care and Use Committee (FWP-ACUC) is to facilitate utilization of free-ranging wildlife in Montana for scientific study in accordance with the United States Department of Agriculture Animal Welfare Act.  To this end, all requests (internal and external) for scholarly study of wildlife in Montana must be submitted to and approved by the FWP-ACUC.

Physical Immobilization

The net-gun has been found to have considerable advantages over the use of ground nets and chemical immobilization methods for capturing bighorn sheep. In a study by Kock et al (1987), the use of the net-gun resulted in the lowest proportion of compromised sheep at 11%, had no capture myopathy (CM) mortality, and resulted in a 2% accidental mortality. The use of drop-nets resulted in 15% compromised sheep, a CM mortality rate of 2%, and an accidental mortality rate of 1%. A similar proportion of sheep were compromised with drive-nets (16%). This method also had the highest CM mortality rate at 3%, and an accidental mortality rate of less than 1%. Chemical immobilization resulted in the most compromised sheep at 19%, had a CM mortality rate of 2%, and caused the most accidental deaths at 6%. Drop-nets and drive-nets were comparable when combining total mortality with rates for compromised bighorn sheep, 18% and 19%, respectively. Chemical immobilization had the highest combined measure of risk at 27% and net-gun lowest at 12%.

The use of blindfolds and hobbles is necessary to reduce stress and possible injury.  Bighorn sheep should be kept sternal whenever possible.  Handling, lifting or moving animals should be done in a manner that reduces the potential for injury to joints and the neck. Lifting animals by the head, neck or individual legs is not acceptable and may result in injury.

Bighorn sheep captured during net-gun operations and requiring the use of a helicopter to transfer sheep should be kept sternal.  The use of a “transport bag” slung under the helicopter or placement of sheep inside the helicopter are both suitable options.  Slinging bighorn sheep by hobbled legs and upside down may be necessary in certain situations but should be minimized to reduce the possibility of aspiration of rumen content.  If required, slinging bighorn sheep upside down under a helicopter should be limited to distances of less than ½ mile.

Chemical Immobilization

Bighorn sheep may be immobilized by darting them from the ground or from a helicopter. Anesthesia is similar to that of other ungulate species however careless use of immobilization drugs in bighorn sheep can contribute to hyperthermia, cardiac dysfunction, respiratory depression, lowered blood pressure, localized blood pooling, acidosis, bloat and aspiration. The most common complications encountered during anesthesia are respiratory depression, hyperthermia and bloat. Capture stress and/or capture myopathy are potentially serious complications that can be very difficult to treat in a field situation. Treatment is often unsuccessful.

A combination of carfentanil and xylazine, or a combination of thiafentanil and xylazine have been shown to produce reliable immobilization of bighorn sheep.  Reversal of anesthesia can be achieved with naltrexone and tolazoline.  Drug dosage rates will be determined by the prescribing veterinarian.

Withdrawal periods must be observed in animals that may potentially be hunted for food and animals must be tagged for future identification.  Consult the FWP Prescription Drug Acquisition and Use Protocol for withdrawal periods.

Additional doses for immobilization

Animals that are not recumbent after darting should be re-dosed as instructed by the prescribing veterinarian. 

Adjunctive Therapy

At the discretion of the veterinarian, animals that are injured as a result of the immobilization process may receive prophylactic antibiotic therapy.  Animals captured for transplantation within Montana will be administered vitamin E, selenium, an antibiotic, such as Florfenicol, and drugs to remove parasite loads, such as Ivermectin.  These adjunctive therapies may be administered to sheep captured for other reasons.  Dosages of such drugs will be administered based on body size and recommendations stipulated on the vial.  Changes to dosages may be made at the discretion of the veterinarian. Withdrawal periods of 30 days or more depending on drugs administered must be observed in animals that may potentially be hunted for food.

Handling of immobilized animals

Once the animal is recumbent it should be approached with caution and with as little noise as possible. Eye covers should be placed on the animal immediately; they act as an additional means of restraint, protect the eyes and can prolong and improve the effects of immobilization. Monitoring of vital signs should begin as soon as possible after recumbency. Respiration and oxygenation are the most critical indications of an animal’s well being under anesthesia and pulse oximetry should be used as an adjunct to monitoring whenever possible. Cardiac monitoring is also important especially in animals immobilized by one of the agents that can cause bradycardia or hypotension. Temperature monitoring and control is also important. Animals generate a significant amount of heat during the exertion of capture and once immobilized have no means with which to dissipate it. 

Baseline body temperatures (BT), heart rates (HR) and respiratory rates (RR) have been recorded from chemically immobilized bighorn sheep (Franzmann, 1971; Kock, 1987). Stress, exertion, ambient temperature and capture technique are known to influence the values. Safe expected ranges at capture are: BT 39.1oC (102.4oF) to 40oC (104oF), HR 125 to 130  beats/min (b/min), and RR 40 to 64 respirations/min (r/min). These ranges incorporate all seasons and the use of a central nervous system depressant drug. Values considered critical and an indication that corrective action should be taken include: BT 40.6oC (105oF), HR 145 b/min, and RR 75 r/min. Persons trained in monitoring vital signs should be present during bighorn sheep capture and immobilization procedures.

In warm weather, elect to immobilize animals in the cooler periods during the day and use water to wet the animal down to increase cooling. Sheep are prone to hyperthermia. In very cold conditions, be vigilant for evidence of hypothermia and be prepared to respond accordingly. Immobilized bighorn sheep are best placed in sternal recumbency to reduce the complications of bloat and regurgitation. However,  animals often are maintained in lateral recumbency.  As with all ruminants, the head should be elevated slightly above the level of the rumen to prevent regurgitation and the mouth should be slightly lower than the neck to allow saliva to drain. Ensure that the nostrils are clear and that the animal is breathing without difficulty. Remove the dart and needle and clean and treat the dart wound as instructed by the veterinarian prior to reversing the immobilization and releasing the animal.

Tagging and Sampling

All animals will be ear-tagged using an identifying MFWP plastic ear tag with a unique identifying number and the following printed on the back: “Call Before Eating”. 

On occasion, bighorn sheep may be captured for radio-tagging or sampling purposes and should be processed according to the aim of the project. Neck bands or radio collars (VHF or GPS) should be fitted according to the size, age and sex of the animal. 

Body measurements, if needed, should be recorded according to established protocols. Blood is collected from the jugular vein by needle and syringe or using the BD Vacutainer® system. To facilitate sampling, blood should be collected immediately after capture of the animal. 

Where feasible, pharyngeal/tonsillar swabs (using Dacron-tipped polyester culture swabs and Port-A-Cul transport media, available from the Wildlife Lab in Bozeman) should be collected for Pasteurella and Mycoplasma cultures. 
Additional biological materials should be sampled according to specific study protocols and follow accepted procedures. Hair and skin biopsies may be preserved in 96% ethanol. Feces are kept cool but not frozen for parasite analysis.

Euthanasia

Consistent with AVMA Panel on Euthanasia (2000) and as specified in the euthanasia guidelines of the FWP Prescription Drug Acquisition and Use Protocol.  The veterinarian in charge of oversight will be responsible for establishing appropriate protocols for euthanasia.

Necropsy Procedures

In case of a capture-related mortality, the carcass should be transported to a veterinary diagnostic laboratory for a complete necropsy or, as an alternative; an affiliated veterinarian or biologist can perform a field necropsy after consultation with the laboratory.

Wildlife Laboratory



Department of Livestock

Montana Fish, Wildlife & Parks

Montana Veterinary Diagnostic Lab

1400 S. 19th Ave.



South 19th and Lincoln

Bozeman, MT 59718 



Bozeman, MT 59718

406.994.6357




406.994.4885

To ensure rapid cooling, skinning the carcass and opening the abdominal cavity (while preserving the integrity of the organs) can be considered. If transportation to the laboratory is not possible within 24-48 hours, the carcass should be frozen. 

Long Distance Transportation

If transportation of live animals is necessary it must be conducted in a manner that produces the least amount of stress to the animals.  Bighorn sheep should be held in suitable trailers ambulatory and able to see.  Trailers specifically designed for transporting sheep are preferred.  These trailers generally allow for the separation of sheep into small groups of four or less.  Standard horse trailers can be used for moving sheep but the insides of the trailers should be rounded with no square corners that allow sheep to congregate in one area.  Floors of trailers should be lined with straw or other suitable material.  All trailers should have adequate ventilation to allow for air transfer through the trailer, yet openings should be in locations or of small size to minimize the potential for injury to legs, heads or other body parts that may become lodged in openings.  Adult rams (> 3 years old) should be separated from ewes and lambs when transporting.  The maximum number of sheep in a trailer should not exceed 10 per 40 square feet of floor space (Foster 2005).  Sheep held in trailers should be observed frequently but discretely to assess health status.  Bighorn sheep should be transported as quickly as possible to release sites minimizing stay in trailers and reducing exposure to human disturbance.   Additional information regarding capture and transportation of wild sheep is available in the “Wild Sheep Capture Guidelines” sponsored by the Northern Wild Sheep and Goat Council and Desert Bighorn Council (Foster 2005). 
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IACUC Approval

This biomedical protocol has been approved by the FWP Institutional Animal Care and Use Committee (IACUC) with the following stipulations:

1. Approval was granted for a five-year period ending December of 2012.  

2. IACUC approval applies to management activities only.  All research activities will require additional IACUC review.

3. Capture or handling activities that do not follow methodologies stipulated in this protocol will be done without IACUC approval.

IACUC attending Members:


Tom Carlsen, Acting Chair


Ken Hamlin, FWP Research Biologist


Dr. Dave Hunter, DVM


Karin Jennings, Public Representative

Wildlife Division Approval

Methodologies presented in this document are to serve as the guidelines for bighorn sheep capture, handling and transportation for management situations undertaken by Montana Fish, Wildlife and Parks.  Variation from methodologies provided in this protocol should only be conducted under the guidance of the FWP Wildlife Veterinarian.

___________________________________________         
______________
Ken McDonald, Wildlife Division Administrator

        Date

APPENDIX C: RFQ PROCESS
RFQ SCORING

Required for all RFQs

Performance Review Score (average of all performance reviews)
Optional for all RFQs

Supplemental Questions Score (average of all interview questions scores)
Cost - Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the points available based on their cost relationship to the lowest, see example below.  
TOTAL SCORE = sum of PERFORMANCE REVIEWS and any SUPPLEMENTAL QUESTIONS and COSTS scores
Request for Quote

This Request for Quote (RFQ) is to solicit specific contract quotes for the following capture events.  A quote must use the unit costs previously submitted in the Invitation for Bid or something less.   All submitted quotes will undergo a scoring and selection process that includes capture reviews from previous consecutive twelve months collected during the Invitation to Bid (IFB).  The selection process may also include supplemental questions and/or cost.  Answers to supplemental questions may be required as part of Contractor’s reply to RFQ.  The selection team will include the project lead.  
Capture Description(s) 

General items common to all listed captures

1. Large ungulate captures (bighorn sheep, elk, mountain goat)
2. Ferry animals to a central staging location for processing
3. May include ferrying FWP staff to a remote location, then bringing animals to that site
4. Netgunning will be used as the capture technique
5. All netgunning will be done by contractor
6. May include contractor collecting biological samples (primarily blood), applying or removing collars
7. May require single skid, toe-in and hover-exit (STEP) landings
8. Animals released at staging location or held by FWP for transplant or research purposes
9. DATE RANGE:  Late December thru February 28, 2014 

Specifics for each capture

10. DATE: 
11. LOCATIONS:  
12. NUMBERS:
13. AGE/SEX OF CAPTURED ANIMALS:

Cost

Unit costs may not exceed values submitted in Contract.  Total project cost represents overall cap Contractor may charge.  Selection process may include scores for cost.  In those circumstances low score will receive five points, second lowest cost will receive three points.  
	ACTIVITY
	UNIT RATE (clarify per animal, per mile or per person/day)
	ESTIMATED NUMBER OF UNITS (Estimated Number of Animals will be provided by FWP on each RFQ requested.)
	TOTAL COST FOR ACTIVITY

	HELICOPTER CAPTURE RATE  
	
	
	

	HELICOPTER FERRY RATE 
(per hour) 
	
	
	

	TRUCK FERRY RATE          
(per mile)
	
	
	

	PER DIEM                             (per person/per day)
	
	
	

	TOTAL PROJECT COST
	
	
	


Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the points available based on their cost relationship to the lowest.  Example:  Total possible points for cost are 30.  Contractor’s A's cost is $20,000.  Contractor’s B's cost is $30,000.  Contractor A would receive 30 points.  Contractor B would receive 20 points (($20,000/$30,000) = 67% x 30 points = 20).

WILDLIFE CAPTURE CONTRACTOR/PILOT PERFORMANCE REVIEW
NOTE:  CONTRACTOR ONLY SUBMITS CONTACT INFORMATION FOR PREVIOUS CAPTURE WORK

Please submit a separate evaluation for each capture effort.   A separate capture operation is defined to be any capture of a single species captured for the same specific reason(s) under the same agency primary lead.  Review must be completed by the capture projects’ primary lead(s) from a state or federal agency, university or other entity that was directly involved in daily capture efforts.  

The performance review(s) completed by agencies, universities or other entities that coordinated those wildlife capture operations within the last consecutive twelve months will be used to guide contractor selection for future capture operations coordinated by Montana Fish, Wildlife and Parks.  All review scores will be averaged to generate one performance review score for each contractor.  Montana Fish, Wildlife and Parks will collect performance reviews using the contact information provided by the Contractor.
A.  REVIEWER INFORMATION

Reviewer’s Name:________________________________________________________________
Reviewer’s Position/Title:__________________________________________________________
Reviewer’s Mailing Address:________________________________________________________
Reviewer’s Telephone:____________________________________________________________
Reviewer’s Email Address:_________________________________________________________
B.  CONTRACTOR/PILOT INFORMATION

Contractor Name:_________________________________________________________________
Contractor Mailing Address: _________________________________________________________
Pilot(s) Name(s):______________________________
Mugger(s) Name (s):___________________________
Darter (s) Names (s):___________________________

C.  CAPTURE DESCRIPTION 

List species captured with netgun and habitat/terrain type for each:

Species:___________________________________________________________

Habitat/Terrain:______________________________________________________

List species captured with immobilizing drugs/dart and habitat/terrain type for each:

Species:____________________________________________________________

Habitat/Terrain:______________________________________________________

List species captured with drive net: 

Species:___________________________________________________________

Did contractor transport agency staff in helicopter during capture effort(s)?  (Yes/No)

IF “NO”, ANSWER “NA” TO QUESTION #8 BELOW.

Did contractor conduct STEP or Toe-In landings with agency staff?  (Yes/No)

IF “NO”, ANSWER NO HIGHER THAN “4” TO QUESTION #8 BELOW.

D.  CONTRACTOR/PILOT EVALUATION

For each questions below, please circle “NA” or a ranking from 1 – 7 that most accurately reflects your response. 

1. Were the Contractor and pilot capable, efficient and effective? 

NOT EFFICIENT, EFFECTIVE OR CAPABLE    N/A   1  2  3  4  5  6  7  EFFICIENT, EFFECTIVE AND CAPABLE
2. Were the Contractor’s and pilot’s performances consistent with the term, conditions and intent of the contract? WAS NOT CONSISTENT      N/A   1   2   3   4   5   6   7       WAS CONSISTENT
3. During the capture operations were the numbers, distribution, age class and sex of animals captured sufficient to meet your objectives?
DEFINITELY NOT CAPABLE        N/A   1  2  3  4  5  6  7      DEFINITELY YES
4. During the capture operations did the pilot take reasonable and sufficient precautions towards the welfare of captured animals? 
DEFINITELY NOT      N/A   1  2  3  4  5  6  7       DEFINITELY YES
5. Were the Contractor and on-site representatives professional, reasonable and cooperative during performance?

NOT PROFESSIONAL, 





PROFESSIONAL,
REASONABLE OR COOPERATIVE       N/A   1   2   3   4   5   6   7        
REASONABLE AND COOPERATIVE
6. Were the Contractor and on-site representatives committed to customer satisfaction? 

NOT COMMITTED       N/A   1   2   3   4   5   6   7      COMMITTED
7. Did the Contractor and on-site representatives communicate effectively and professionally leading up to and during actual capture event?

COMMUNICATION NOT EFFECTIVE




COMMUNICATION VERY EFFECTIVE OR NOT PROFESSIONAL                       N/A   1  2  3  4  5  6  7                       AND VERY PROFESSIONAL

8. Were sufficient human safety precautions taken such that personnel were willing to fly with this pilot without expressing hesitation or concern? 

DEFINITELY NOT       N/A   1  2  3  4  5  6  7       DEFINITELY YES

9. During the capture operations were there repeat or chronic trespass events despite efforts to communicate your trespass concerns? DEFINITELY NOT       N/A   1  2  3  4  5  6  7       DEFINITELY YES
10. Did the Contractor and pilot performance and conduct contribute positively to the overall working environment before and during the capture operation? (Yes/No)
DEFINITELY NOT       N/A   1  2  3  4  5  6  7       DEFINITELY YES

Maximum possible score per review:  70 points

Overall score per contractor= average of all capture reviews for all pilots from previous 12 months

SIGNATURE OF REVIEWER:______________________________SIGNATURE DATE:
____________

IFB Checklist

Have you remembered to:

· Check our website for the latest addendum to the IFB

· Sign each "Acknowledgment of Addendum" if required

· Sign your bid on our cover sheet

· Mark your mailing envelope or box with the IFB number and the opening date under your return address

· Carefully review the "Standard Terms and Conditions"

· Carefully review all listed requirements to ensure compliance with the IFB

· Initial all bid/pricing changes you made

· Bid F.O.B. Destination (Ship To: Address) Freight Prepaid

IFB template
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