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January 17, 2014
To:
All Interested Vendors

Re:
Request for Information

The State of Montana, State Procurement Bureau (State) is requesting information regarding vendor-hosted software and services (cloud or SaaS) to provide an enterprise eProcurement solution. The State invites all interested parties to submit a written response to this Request for Information (RFI).

This RFI is being sought strictly for the purpose of gaining knowledge of services and supplies available with an estimate of their corresponding costs and should not be construed as intent, commitment, or promise to acquire services, supplies, or solutions offered. No contract will result from any response to this RFI.
Information submitted in response to this RFI will become the property of the State of Montana.

The State of Montana will not pay for any information herein requested nor is it liable for any cost incurred by the vendor.

RFI responses must be received by 2:00 p.m. Mountain Time, February 10, 2014 at the following address:  

Procurement Officer: Jodi Gollehon

125 N Roberts, Mitchell Bldg., Room 165

Helena, MT 59620

Telephone Number: 406-444-7210

Fax Number: 406-444-2529

E-mail Address: jgollehon@mt.gov

Procedural, administrative, or contractual questions and answers may be directed to the procurement officer listed above. 
We appreciate your response to this request.

1.0
PURPOSE AND OBJECTIVES

The State is requesting information regarding vendor-hosted software and services (cloud or SaaS) to provide an enterprise eProcurement solution. The State of Montana currently has two respective internally-built software programs that allow for vendor registration, solicitation posting, and contract tracking. The State is looking to expand on these programs to allow for a comprehensive and cohesive software solution that can be used by all state agencies. It is the State’s intention that this solution will provide for greater efficiency and effectiveness of the State’s procurement process.  

2.0
SOLUTION EXPECTATIONS
2.1 Overview. The eProcurement solution will be a fully integrated vendor-hosted software and service that will enable the State to provide agencies and vendors with quick and efficient access to solicitations, to manage contracts and track contractor performance, with the ability to purchase from State Term Contracts via an online purchasing portal, and to provide reporting and data analysis across state agencies.  
2.2 Vendor Management.  The solution will need to provide a central location by which vendors interested in participating in State contracts would be able to register (at no cost) through an online portal.  Through this portal, they would be able to manage their profile, subscribe to solicitations, upload required certifications, and submit bids and/or proposals. The solution would ideally integrate with the contract management component and allow vendors-turned-contractors to monitor the status and performance of their contracts with the State.

2.3 Sourcing Solution.  The solution will automate the entire workflow of the State’s procurement process, from solicitation creation to electronic response submittals to online evaluations. The State will be able to track solicitation participation in real time, invite vendors to participate, and easily create and issue addenda. The solution will integrate with the vendor management component by allowing vendors to track the progress of their solicitations and submit questions, needed forms, or other required documents electronically.
2.4 Contract Management.  The solution will provide the State with comprehensive contract management. The solution will integrate with both the sourcing solution and the vendor management components to provide a system that will store and track each agency’s respective contracts. State agencies will be provided with automatic notifications of contract deadlines and expirations, contractor certificate tracking, performance appraisal templates, a full audit trail for contract amendments and/or change orders, and comprehensive contract reports. Ideally, the solution will also provide the State with the ability to provide online purchasing access to statewide contracts available to all state agencies (referred to as State Term Contracts) via an online marketplace.
2.5 Data Reporting.  The solution will provide the State with various data analysis and reporting tools, including, but not limited to, reports showing contract spend, contract compliance, and workflow efficiency.  
2.6 Miscellaneous.  Ideally, the solution will also provide the following services:
· Ease of Implementation:  the solution must be intuitive and easy to use. Training should be amply available to the State. Management of data conversion will be critical.   

· Configurable: the State should be able to configure the solution to meet the needs of specific agencies.
· Integration with Microsoft Products: the solution must be able to integrate with Microsoft Office software, including Excel and Word, in regards to uploading response proposals, exporting data, and automated solicitation templates and forms.
· Web User Interface: the solution must be web-based to accommodate remote agencies and distance locations.  The solution must have security precautions, encryption, etc. to ensure adequate protection of State data.
· Financial Integration: the solution will not be integrated with the State’s financial system. However, the State does not reject the possibility of financial integration in the future.
3.0
RFI RESPONSE INSTRUCTIONS

3.1 Information Requested.  The State is asking all interested parties to submit a response containing the following information:

· A copy of your descriptive literature and other available literature via web links. 

· A proposed timeframe during which webinars or web-based demonstration can be presented, and include recommendations for appropriate participants. 

· A description of your pricing and licensing structure. 

· A description of your customer support services. 

· A budgetary estimate that includes:

· License and/or services fees

· Hardware and software requirements

· Training- mandatory and recommended

· Installation and implementation fees

· Data migration services

· Annual maintenance and support costs

· Information on your standard estimated installation and implementation timeline. 

· A brief description of past experience providing similar services to public entities, preferably state governments.
3.2. Supplemental Information.  The State is asking all interested parties to submit an additional response containing the following information, if relevant:

· Your interest in providing the services.

· From your past experience, has the State identified all the major components necessary to complete this project? If not, please provide information on other necessary components.

· Please provide a list of potential problems/risks that the State may encounter during this project. Please provide any ideas or suggestions about how such problems/risks should be addressed in a solicitation.
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