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8/22/14 Scoring Matrix

SECTION 6:  EVALUATION PROCESS

6.1	BASIS OF EVALUATION

The evaluator/evaluation committee will review and evaluate the offers according to the following criteria based on a total number of 600 points.

The Ability to Meet Supply Specifications OR Provision of Services, References will be evaluated on the basis of pass/fail, Company Profile and Experience, Resumes, of the proposal will be evaluated based on the following Scoring Guide.  The Cost Proposal will be evaluated based on the formula set forth below.

Any response that fails to achieve a minimum score of 75% the requirements of Section 3, 4, or 5  will be eliminated from further consideration.  A "fail" for any individual evaluation criterion may result in proposal disqualification at the discretion of the contract officer.

SCORING GUIDE

In awarding points to the evaluation criteria, the evaluator/evaluation committee will consider the following guidelines:

Superior Response (95-100%):  A superior response is an exceptional reply that completely and comprehensively meets all of the requirements of the RFP.  In addition, the response may cover areas not originally addressed within the RFP and/or include additional information and recommendations that would prove both valuable and beneficial to the agency. 

Good Response (75-94%):  A good response clearly meets all the requirements of the RFP and demonstrates in an unambiguous and concise manner a thorough knowledge and understanding of the project, with no deficiencies noted.  

Fair Response (60-74%):  A fair response minimally meets most requirements set forth in the RFP.  The offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of the subject matter is limited.

Failed Response (59% or less):  A failed response does not meet the requirements set forth in the RFP.  The offeror has not demonstrated sufficient knowledge of the subject matter.
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	Category
	Section
	Possible Points
	Points Awarded
	Notes


	
	
	               600   
	
	

	Training: Explain in detail and/or provide evidence of how you will ensure you meet the training criteria. 
	
	
	Responses very thorough and appreciate timelines for day of shoots.

	
	Four training sessions two days for a total of eight days-Helena, Montana. (One session), Great Falls, Montana (two sessions), Polson/Missoula, MT  (one session).  
	3.2.1
	25
	25
	

	
	Four Days of summer training session in Helena, Montana. 
	3.2.2
	25
	25
	

	
	Five on-site video days at centers across the state of Montana; Hardin, Montana; Fort Belknap area, Montana; Hayes-Lodge Pole, Montana; Kalispell, Montana; Great Falls, Montana. 
	3.2.3
	25
	25
	

	
	Three on-site video days at the OPI in Helena, Montana.  
	3.2.4
	25
	25
	

	
	
	TOTAL
	
	
	

	
Equipment and Contractor Responsibilities: Explain in detail and/or provide evidence of how you will ensure you can meet the equipment and contractor responsibilities criteria.
	
	
	Lots of details- video quality superior – cutting edge.  Appreciated recommendations and included up to date technology suggestions

	
	
	
	
	
	

	
	Use of one or two high definition cameras shooting to tape and digital format simultaneously.  OPI Program representative will determine use of one or two cameras for each video shoot.
	3.3.1
	10
	10
	

	
	Use of two high frequency wireless microphones to record audio.
	3.3.2
	10
	10
	

	
	Must work with presenters to acquire PowerPoint slides and embedded videos to incorporate into edited segments.  
	3.3.3
	10
	10
	

	
	Videos must be edited into three to five minute segments.  If longer, approval must be obtained by OPI program representative.   
	3.3.4
	10
	10
	

	
	Provide teleprompter when deemed necessary by program representative.  Must create custom PowerPoint slides and graphics to bridge gaps between cut points to maintain dialog continuity.   
	3.3.5
	10
	10
	

	
	Must insert scanned handouts and documents into videos as necessary and determined by program representative.
Worth  
	3.3.6
	10
	10
	

	
	Must create opening animation for video segments with custom music.  Contractor must seek copyright approval for use of music.   
	3.3.7
	10
	10
	

	
	Must work with the OPI technical support staff to create videos conducive to the OPI website, which includes compressing video segments into a high data rate H-264 QuickTime format.
	3.3.8
	10
	10
	

	
	Must maintain a database of archived shoot footage, edited segments, presenter handouts and files and movies for later reference and use for five years.   
	3.3.9
	10
	10
	

	
	Must work with website content developer to ensure quality of movies and proper technical compatibility and update with current videos from each professional development training session.   
	3.3.10
	10
	10
	

	
	Must burn data DVDs of edited segments with labels for delivery within seven days of shoot.
	3.3.11
	10
	10
	

	
	TOTAL       
	
	

	References
	                           

	
	

	
	Must submit three references, as outlined in section 4.2.1 to receive a pass.   
	4.2.1
	Pass/Fail
	p
	

	Company Profile and Experience
	
	
	

	
	Years of Relevant Experience      Max 37 total points possible  
                                                     (For years of Experience Only)
0-5 years                      5
6-10 years                  10
11-15 years                15
16+                             20
	4.2.2
	20
	20
	

	Submissions
	
	
	

	
	Submission of three video clips on DVD that include inserted music, transitions, and PowerPoint slides.  Refer to Section 3.3 for qualification for video clips.  One clip must be educational.  Submission of three references that demonstrate previous work related to the items listed in Section 3.3 and at least on reference that includes an educational agency.
	4.2.3
	100
	80
	Did not submit an educational clip

	Resume
	 
	
	

	
	A resume or summary of qualifications, work experience, education, and skills must be provided for all key personnel, including any subcontractors, who will be performing any aspects of the contract.  Include years of experience providing services similar to those required; education; and certifications where applicable.  Identify what role each person would fulfill in performing work identified in this RFP.
	4.2.4
	70
	70
	Exceptional 

	Cost Proposal
	 
	
	

	
	Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the points available based on their cost relationship to the lowest.  Example:  Total possible points for cost are 200.  Offeror A's cost is $20,000.  Offeror B's cost is $30,000.  Offeror A would receive 200 points.  Offeror B would receive 134 points ($20,000/$30,000) = 67% x 200 points = 20).

Lowest Responsive Offer Total Cost   x	Number of available   
          This Offeror's Total Cost                    points = Award 
                                                                                   Points
	
5.1
	
200
	200
	Lowest bid $48,475.00



									




