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March 26, 2015
STATE OF MONTANA

REQUEST FOR PROPOSAL ADDENDUM

RFP NO.: 15-3183A
TO BE OPENED: APRIL 6, 2015
TITLE: Financial Compliance Audit-Community Colleges
ADDENDUM NO. 1
To All Offerors:

Attached are written questions received in response to this RFP.  These questions, along with the State's response, become an official amendment to this RFP.

All other terms of the subject "Request for Proposal" are to remain as previously stated.

Acknowledgment of Addendum:

The offeror for this solicitation must acknowledge receipt of this addendum.  This page must be submitted at the time set for the proposal opening or the proposal may be disqualified from further consideration.

I acknowledge receipt of Addendum No. 1
Signed: ___________________________________

Company Name: ____________________________

Date: ______________________

Sincerely,

Jeannie Lake
Contracts Officer

	Question Number
	Page Number
	Section Number
	Questions & Answers for RFP 15-3183A

	1. 
	5
	1.1
	Question: Why is there no compliance audit requirement for the fiscal year ended June 30, 2015?

Answer:   Montana has a biennial single audit. 

	2. 
	11
	3.1
	Question: Can we please get copies of the June 30, 2014 audited financial statements for each of the three community colleges if they are available?

Answer: The audit report is not available at this time. The reports will be final in March, but not available to the public until after the next Legislative Audit Committee meeting which has not yet been scheduled.


	3. 
	11
	3.1
	Question: Can we please get a copy of the June 30, 2014 compliance audit report for each of the three community colleges if they are available?

Answer: The audit report is not available at this time. The reports will be final in March, but not available to the public until after the next Legislative Audit Committee meeting which has not yet been scheduled.


	4. 
	11
	3.1
	Question: Have there been any significant changes or transactions for any of the three community colleges for the year ended June 30, 2015 that would impact the timing or scope of the audits?

Answer:  Responses from each college below:
· Miles Community College Community College – No
· Flathead Valley Community College Valley Community College – No
· Dawson Community College Community College - Yes, the VP of Academics retired and we are in the process of replacing him and have reorganized to add a VP of Student Affairs. There have been no significant transactions.

	5. 
	17
	5
	Question: We assume the budgeted fees listed are for just the financial statement audit for the year ended June 30, 2015.  Is this a correct assumption and is it also correct to assume that the 2016 budgeted amount will be higher to accommodate the compliance auditing?

Answer: No, the estimated budgeted fees are for both years, but it is expected the FY2015 audit cost would be less than FY2016. 

	6. 
	NA
	NA
	Question: How long were the prior auditors in the field for both interim work and for year-end fieldwork?
Answer:  Responses from each college below:
· Miles Community College Community College – one week.

· Flathead Valley Community College Valley Community College – two weeks.

· Dawson Community College Community College – one week.
Also note that AU-C 220.16 states the teams should collectively have the appropriate competence and capabilities to perform the audit according to standards and render an opinion.  The make-up of the team may affect the number of auditors or length of time on site.


	7. 
	NA
	NA
	Question: For each entity, when would they prefer to have audit fieldwork conducted?  Do they prefer to have fieldwork conducted before year-end?
Answer:  Responses from each college below:
· Miles Community College Community College - February and September after fee payment is over are good months.

· Flathead Valley Community College Valley Community College – Mid-October.
· Dawson Community College Community College – Final fieldwork has been conducted in November but requests for information continued through January.  It was difficult for us to have the info ready by November due to being shorthanded but feel it is an appropriate time.  January gets into tax time and February is too late.


	8. 
	NA
	NA
	Question: To get a feel for how the last audit went, can you please tell us how many audit adjustments were identified for each entity? 
Answer:  Responses from each college below:

· Miles Community College Community College - No audit adjustments were made as a result of the 2014 audit. Restatements were made for the OPEB Accrual as required by the State.

· Flathead Valley Community College Valley Community College- OPEB Prior Period Adjustment.
· Dawson Community College Community College - OPEB recalculation as required by the OCHE office to restate FY2013 numbers.  Nothing beyond that.


	9. 
	NA
	NA
	Question: For the entities with bonds outstanding, have there been, or are there expected, any changes in the bonds outstanding from July 1, 2014 through to June 30, 2015?  Any compliance concerns?
Answer:  Responses from each college below:

· Miles Community College Community College - No new debt has been issued. There are no compliance concerns.

· Flathead Valley Community College Valley Community College - Yes,  Advanced refunding on Series 05 & 06 GO Bonds.
· Dawson Community College Community College - None yet.  We are considering some long term funding to replace roofs but this will not be completed in FY2015.  No compliance concerns.


	10. 
	NA
	NA
	Question: As part of the audit, would you like us to make an in-person audit presentation to the Board of Regents or an audit committee thereof?
Answer: Yes, the Contractor must make an in-person presentation.


	11. 
	NA
	NA
	Question: Who prepares the financial statements?
Answer:  Responses from each college below:
· Miles Community College Community College - Financial statements are prepared by the College.

· Flathead Valley Community College Valley Community College - Financial statements are prepared by the College.

· Dawson Community College Community College - We have had AZ compile our financial statements the last two years but are in talks with a local firm to assist us with monthly reconciliations and compile our statements for us.  This process is not finalized at this point.


	12. 
	NA
	NA
	Question: Where is each entity at with regards to implementing the new OPEB, pension, and Uniform Guidance standards changes? 

Answer:  Responses from each college below:
· Miles Community College Community College - We are working on these changes.

· Flathead Valley Community College Valley Community College - TRS and MPERA will supply info for GASB 68.

· Dawson Community College Community College – The college is waiting for guidance from the Office of the Commissioner of Higher Education as they provide the OPEB calculation and other information. Other than that, the college has not addressed the new standards.



	13. 
	8
	2.4.1
	Question: What were the audit fees paid for these same services for the year ended 6/30/14?  

Answer: The audit fees for FY2014 were $32,000 for Dawson Community College, $18,760 for Miles Community College, and $20,600 for Flathead Valley Community College.


	14. 
	11
	3.1
	Question: Is it possible to get copies of the 2014 audited financial statements for all three community colleges?
Answer: The audit reports are not available at this time. The reports will be final in March, but not available to the public until after the next Legislative Audit Committee meeting which has not yet been scheduled.


	15. 
	11
	3.1
	Question: For each of the three colleges:
Answer:  Responses from each college below:
a) Have there been any significant changes in personnel since the 2014 audit?
· Miles Community College – Yes
· Flathead Valley Community College – No

· Dawson Community College - Yes,  the VP of Academics retired and we are in the process of replacing him and have reorganized to add a VP of Student Affairs.
b) Has there been any new debt issued in FY 2015 and or any anticipation of new debt?
· Miles Community College - No new debt has been issued.
· Flathead Valley Community College - Yes,  Advanced refunding on Series 05 & 06 GO Bonds

· Dawson Community College - None yet.  We are considering some long term funding to replace roofs but this will not be completed in FY2015.  

c) In general, has there been any significant events occurring during FY 2015 or anticipated events for 2016? 
· Miles Community College – No 
· Flathead Valley Community College – No

· Dawson Community College – No

d) Were there any significant audit adjustments made as a result of the 2014 audit?

· Miles Community College - No audit adjustments were made as a result of the 2014 audit. Restatements were made for the OPEB Accrual as required by the State. 

· Flathead Valley Community College –OPEB Prior Period Adjustment

· Dawson Community College - OPEB recalculation as required by the OCHE office to restate FY2013 numbers.  Nothing beyond that

e) Were there any passed adjustments made as part of the 2014 audit? 
· Miles Community College – No
· Flathead Valley Community College – No

· Dawson Community College – No

f) Were there any difficulties in completing the 2014 audit?  Were there any disagreements over any technical issues with the predecessor auditor? 
· Miles Community College - There were no difficulties. There were no disagreements. 

· Flathead Valley Community College – No

· Dawson Community College – We are in the process of hiring a controller to handle monthly reconciliations and continue clean up from Banner conversion.  Has been a challenging position to fill so we have begun the process of accepting bids from local accounting firms to assist in monthly reconciliations and compiling financial statements.  Because we are shorthanded, the audit process has been lengthy and at times challenging trying to complete current work and complete requests for info for the audit.



	16. 
	13
	3.3.3
	Question: Are the financial statements prepared by the college or by the contractor?

Answer:  Responses from each college below:
· Miles Community College - Financial statements are prepared by the College.

· Flathead Valley Community College - Financial statements are prepared by the College.

· Dawson Community College - We have had AZ compile our financial statements the last two years but are in talks with a local firm to assist us with monthly reconciliations and compile our statements for us.  This process is not finalized at this point.



	17. 
	13
	3.3.3
	Question: The RFP indicates the due date for the reports is January 31, 2016 (and 2017).  We noticed the report dates for the 2013 financial statements (and possibly 2014) were in March following the fiscal year end.  Is the January 31 a new deadline or is there a reason the reports were not able to be finalized until March, 2014 and March 2015?

Answer: Yes, however, extensions can be granted for good cause when requested timely and in writing, but it is the preference to have the reports completed in January.


	18. 
	13
	3.3.3
	Question: For each of the three colleges:
Answer:  Responses from each college below:
a) When are interim and final fieldwork typically performed?  Is this the preferred time for auditors to be on site?  If not, when is the preferred time? 

· Miles Community College - February and September after fee payment is over are good months.
· Flathead Valley Community College – mid October

· Dawson Community College - Final fieldwork has been conducted in November but requests for information continued through January.  It was difficult for us to have the information ready by November due to being shorthanded but feel it is an appropriate time.  January gets into tax time and February is too late.

b) How many weeks are the auditors on site for interim/final fieldwork?
· Miles Community College – One week 

· Flathead Valley Community College – two weeks

· Dawson Community College – One Week
c) How many auditors are on site for each of the weeks noted in “b” above? 
· Miles Community College – 2 auditors
· Flathead Valley Community College – Various

· Dawson Community College – 4 auditors

d) If you do not typically have interim fieldwork, would you be open to having interim fieldwork? 
· Miles Community College - Interim fieldwork would be fine, however MCC is a small College and it may not be necessary.
· Flathead Valley Community College – No, but open for discussion.

· Dawson Community College - We have not had interim fieldwork – might be open to it once we have the controller or contracted service in place to assist and the process was not too time consuming.


	19. 
	General
	NA
	Question: Why are the Colleges going out for bid? 

Answer:   The contract term has ended.

	20. 
	General
	NA
	Question: Are the current auditing firms allowed to bid on the upcoming engagements?


Answer:   Yes

	21. 
	General
	NA
	Question: Our audits are paperless. Will the schedules and other work papers prepared by each College be in electronic format?

Answer:  Responses from each college below:
· Miles Community College - Yes.  All of our work papers are either in Excel, Word or PDF files as requested.

· Flathead Valley Community College - Most documents can be done in an electronic format, excel, word and PDF.

· Dawson Community College - Yes - Most will be in Excel spreadsheets (downloaded from Banner), supporting documents can be scanned and emailed if necessary.  Of course, originals will be here on site during field work.

	22. 
	General
	NA
	Question: Were there any material journal entries discovered by the auditors during their audit process for 2014 for any of the Colleges? If so, what area(s) did they relate to?

Answer:  Responses from each college below:
· Miles Community College - No audit adjustments were made as a result of the 2014 audit. Restatements were made for the OPEB Accrual as required by the State.

· Flathead Valley Community College - OPEB Prior Period Adjustment.
· Dawson Community College - OPEB recalculation as required by the OCHE office to restate FY2013 numbers.  Nothing beyond that

	23. 
	General
	NA
	Question: For each College, how many auditors were in the field and for how many days for interim? Final fieldwork?

Answer:  Responses from each college below:
· Miles Community College – one week. There were 2 auditors.

· Flathead Valley Community College – two weeks. There were various auditors.

· Dawson Community College – The auditors were on-site for one week. There were 4 auditors.

Also note that AU-C 220.16 states the teams should collectively have the appropriate competence and capabilities to perform the audit according to standards and render an opinion.  The make-up of the team may affect the number of auditors or length of time on site.


	24. 
	General
	NA
	Question: What audit schedule works the best for each College for interim and final fieldwork? 

Answer:  Responses from each college below:
· Miles Community College - February and September after fee payment is over are good months.

· Flathead Valley Community College - October 15th.
· Dawson Community College - Fieldwork in November or December works best for us.


	25. 
	General
	NA
	Question: How soon after June 30 will each College have books closed and ready for the auditors to begin final fieldwork?

Answer:  Responses from each college below:
· Miles Community College - In September after fee payment has passed for financial aid.

· Flathead Valley Community College - October 15th.
· Dawson Community College – October.


	26. 
	General
	NA
	Question: Within each college, are all the accounting records in a central location or are they at decentralized sites?

Answer:  Responses from each college below:
· Miles Community College - All accounting records are located in a central location at Miles Community College.

· Flathead Valley Community College – Decentralized

· Dawson Community College – Central location.

	27. 
	General
	NA
	Question: What transition issues would each College be concerned about if the audit is awarded to new auditors?

Answer: 
· Miles Community College - staffing is small so training and additional paperwork would be required for new auditors.

· Flathead Valley Community College - Transition issues would include spending time training and familiarizing new auditors with the college operations, acclimating to the new auditor’s own unique processes, at the detriment of accomplishing the work that needs to be done for the audit.

· Dawson Community College - Awareness that we are in the process of cleaning out old statements and accounts from the Banner conversion.  We made a great deal of progress this past year but FY2015 continues to be another clean-up year for us.

	28. 
	General
	NA
	Question: Who prepares the financial statements?  If the College prepares the financial statements, when will the financial statements be ready to be reviewed by the auditor?
Answer: 
· Miles Community College - Financial statements are prepared by the College.  The financial statements should be available by September.

· Flathead Valley Community College - The college prepares the financial statements.  The financial statements are ready October 15th.

· Dawson Community College - We have had AZ compile our financial statements the last two years but are in talks with a local firm to assist us with monthly reconciliations and compile our statements for us.  This process is not finalized at this point. The financial statements are ready October.


	29. 
	General
	NA
	Question: What accounting / Financial software does each College use? What is the Student Financial Aid Software program used?

Answer:
· Miles Community College Community College uses Banner from Ellucian.

· Flathead Valley Community College - Microsoft GP, Three Rivers CAMS, Powerfaids, ACE, ADP, Procare, Nebraska Win PRISM. Student Financial Aid software is Powerfaids.

· Dawson Community College - Sungard Ellucian Banner.


	30. 
	12
	3.2.1
	Question: The financial statements of Miles Community College Community College shows there is a discretely presented component unit Miles Community College Community College Endowment. Can you clarify if the audit of this CU is included in the scope of the audit of the Community College? Does the CU issue separate financial statements?

Answer: It is not included in the scope of the audit. The CU does issue separate financial statements.

	31. 
	17
	5.1
	Question: Section 5 indicates that the costs cannot exceed the amounts appropriated by the 2015 Legislature. When will the appropriation for the 2016 audits be established? Will the appropriation include increased costs associated with the additional audit of the federal awards programs?

Answer: The biennial appropriation has been estimated and the likelihood of those changing is low.


	32. 
	13
	3.3.3
	Question: RFP states that the reports must be approved by LAD by January 31. Have there been issues in the past at any of the colleges that has prevented this deadline from being met?

Answer: Yes, however, extensions can be granted for good cause when requested timely and in writing, but it is the preference to have the reports completed in January.
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