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INSTRUCTIONS TO OFFERORS
It is the responsibility of each offeror to:
Follow the format required in the RFP when preparing your response.  Provide responses in a clear and concise manner.
Provide complete answers/descriptions.  Read and answer all questions and requirements.  Proposals are evaluated based solely on the information and materials provided in your written response.
Use any forms provided, e.g., cover page, budget form, certification forms, etc.
Submit your response on time.  Note all the dates and times listed in the Schedule of Events and within the document.  Late proposals are never accepted.
The following items MUST be included in the response.
Failure to include ANY of these items may result in a nonresponsive determination.
	Signed Cover Sheet
	Signed Addenda (if appropriate) in accordance with Section 1.4.3
	Address all mandatory requirements in accordance with Section 1.6.3
	Correctly executed State of Montana "Affidavit for Trade Secret Confidentiality" form, if claiming information to be confidential or proprietary in accordance with Section 2.3.1.
	In addition to a detailed response to all requirements within Sections 3, 4, 5, and Appendices C and G offeror must acknowledge that it has read, understands, and will comply with each section/subsection listed below by initialing the line to the left of each.  If offeror cannot meet a particular requirement, provide a detailed explanation next to that requirement.

		Section 1, Introduction and Instructions
		Section 2, RFP Standard Information
		Section 3.1, Introduction
		Section 3.5, Department Responsibilities
		Section 3.6, Contractor Responsibilities
		Section 3.16, Current Technology Environment
		Section 3.17, Current Bridge Management System
		Section 4.1, State's Right to Investigate and Reject
		Section 5.1, Cost Proposal
		Section 5.3, Contract Payment Schedule
		Section 6, Evaluation Process
		Appendix A, Standard Terms and Conditions
		Appendix B, Contract
		Appendix D, Data Sources (Interfaces, Dynamic Access, and Conversions)
		Appendix E, Current Technical Environment
		Appendix F, Glossary of Terms and Acronyms
		Appendix H, Evaluation Score Sheet
		Appendix I, Flow Diagrams


SCHEDULE OF EVENTS

EVENT	DATE

RFP Issue Date	December 23, 2014

Pre-Proposal Conference	January 16, 2015

Deadline for Receipt of Written Questions	January 22, 2015

Deadline for Posting Written Responses to State's Website	January 30, 2015

RFP Response due Date	February 17, 2015

Technical Review/Scoring of Proposals	March 2, 2015*

Notification of Offeror Interviews/Product Demonstrations	March 6, 2015*

Offeror Interviews/Product Demonstrations	March 16-19, 2015*

Intended Date for Contract Award	April 1, 2015*

*The dates above identified by an asterisk are included for planning purposes.  These dates are subject to change.


SECTION 1:  INTRODUCTION AND INSTRUCTIONS 

1.1	INTRODUCTION

The State Of Montana, Department Of Transportation ("State") is seeking a contractor to provide BOTH a configurable commercial-off-the-shelf (COTS) Bridge Information Management System (BIMS), to replace Montana’s Department of Transportation’s (MDT) current Bridge Management System (BMS) AND a customizable Data Store that initially integrates (interface/dynamic access) five (5) disparate data sources and converts three (3) existing date sources. There is the expectation that another five to ten data sources will be added to the customizable Data Store in the future, see Appendix D. The State welcomes offerors who are partnering with others to provide the full spectrum of services required by this RFP. All known subcontractors must be identified in the proposal. Offeror submitting the proposal shall be considered the prime contractor and responsible for all work of the subcontractors.

MDT has two immediate bridge specific operational needs:
· A bridge data collection and information management solution and customizable data store that meets current and supports future National Bridge Inspection (NBI) and National Bridge Element (NBE) data management/submittal requirements established by the Federal Highway Administration (FHWA).
· A bridge data collection and information management solution and customizable data store that supports MDT’s bridge information management goals by fully supporting MDT’s business, functional, and technical requirements/framework. 

To meet these operational needs, MDT intends to procure both a COTS BIMS and customizable Data Store that meets current and supports future FHWA and MDT data management needs, in addition to implementation and receipt of training, maintenance, and support services. 

MDT intends to complete the procurement process, including contract signature, by April 1, 2015. The project shall begin no later than three weeks following contract signature execution, and shall complete full solution implementation, training, integration and system testing, UAT acceptance, and movement of the application and data store into production by nine (9) months following contract signature. The warranty period will begin following written acceptance of the application and data store into production and last 90-days.

The estimated costs for the COTS BIMS and customizable Data Store solutions over four years are $1.5 million. This figure includes hardware/software/service purchases, licensees, 3rd party software, implementation, training, maintenance, on-going support, and contracted labor. 

It is the desire for this project to be implemented using an agile development methodology and not the traditional Software Development Life Cycle (SDLC) waterfall framework. A more complete description of MDT BIMS business and technical requirements, application functional requirements, and required services are addressed in Section 3.

1.2	CONTRACT PERIOD

The contract period is four years, beginning April 1, 2015, and ending April 1, 2019, inclusive.  The parties may mutually agree to a renewal of this contract in three-year intervals, or any interval that is advantageous to the State.  This contract, including any renewals, may not exceed a total of ten years, at the State's option.

1.3	SINGLE POINT OF CONTACT

From the date this Request for Proposal (RFP) is issued until an offeror is selected and announced by the procurement officer, offerors shall not communicate with any state staff regarding this procurement, except at the direction of Tia Snyder, the procurement officer in charge of the solicitation.  Any unauthorized contact may disqualify the offeror from further consideration. Contact information for the single point of contact is:
Procurement Officer:  Tia Snyder
Telephone Number:  (406) 444-3315
Fax Number:  (406) 444-2529
E-mail Address:  TSnyder@mt.gov   

1.4	REQUIRED REVIEW

1.4.1	Review RFP.  Offerors shall carefully review the entire RFP.  Offerors shall promptly notify the procurement officer identified above via e-mail or in writing of any ambiguity, inconsistency, unduly restrictive specifications, or errors that they discover.  In this notice, the offeror shall include any terms or requirements within the RFP that preclude the offeror from responding or add unnecessary cost.  Offerors shall provide an explanation with suggested modifications.  The notice must be received by the deadline for receipt of inquiries set forth in Section 1.4.2.  The State will determine any changes to the RFP. 
 
1.4.2	Form of Questions.  Offerors having questions or requiring clarification or interpretation of any section within this RFP must address these issues via e-mail or in writing to the procurement officer listed above on or before January 22, 2015.  Offerors are to submit questions using the Vendor RFP Question and Answer Form available on the OneStop Vendor Information website at: http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575.  Clear reference to the section, page, and item in question must be included in the form.   Questions received after the deadline may not be considered.

1.4.3	State's Response.  The State will provide a written response by January 30, 2015 to all questions received by January 20, 2015.  The State's response will be by written addendum and will be posted on the State's website with the RFP at http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx by the close of business on the date listed.  Any other form of interpretation, correction, or change to this RFP will not be binding upon the State.  Offerors shall sign and return with their RFP response an Acknowledgment of Addendum for any addendum issued. 

1.5	PRE-PROPOSAL CONFERENCE CALL

A MANDATORY Pre-Proposal Conference Call will be conducted on January 16, 2015 from 9:00 A.M to 10:30 A.M. Mountain Time at MDT Headquarters, Auditorium East, 2701 Prospect Avenue, Helena, Montana. Offerors are encouraged to use this opportunity to ask clarifying questions, obtain a better understanding of the project, and to notify the State of any ambiguities, inconsistencies, or errors discovered upon examination of this RFP. All responses to questions during the Pre-Proposal Conference Call will be oral and in no way binding on the State. Proposal responses from any offeror failing to participate in the Pre-Proposal Conference/Conference Call will not be considered.

At least two business days prior to the scheduled conference call, MDT requests offerors send an email notice to the RFP single point of contact named in Section 1.3 of the offeror’s confirmation to join the pre-proposal conference call.

This Pre-Proposal Conference Call has been set up for GoToMeeting® access.  Following are the instructions for connecting to this meeting:

1.  Please join my meeting.
https://global.gotomeeting.com/join/652199109 

2.  Use your microphone and speakers (VoIP) - a headset is recommended.  Or, call in using your telephone.

Dial +1 (872) 240-3312
Access Code: 652-199-109
Audio PIN: Shown after joining the meeting

Meeting ID: 652-199-109

GoToMeeting® 
Online Meetings Made Easy®

Not at your computer? Click the link to join this meeting from your iPhone®, iPad®, Android® or Windows Phone® device via the GoToMeeting app.

1.6	GENERAL REQUIREMENTS

1.6.1	Acceptance of Standard Terms and Conditions/Contract.  By submitting a response to this RFP, offeror accepts the standard terms and conditions and contract set out in Appendices A and B, respectively.  Much of the language included in the standard terms and conditions and contract reflects the requirements of Montana law.

Offerors requesting additions or exceptions to the standard terms and conditions, or to the contract terms, shall submit them to the procurement officer listed above by the date specified in Section 1.4.2.  A request must be accompanied by an explanation why the exception is being sought and what specific effect it will have on the offeror's ability to respond to the RFP or perform the contract.  The State reserves the right to address nonmaterial requests for exceptions to the standard terms and conditions and contract language with the highest scoring offeror during contract negotiation. 

The State shall identify any revisions to the standard terms and conditions and contract language in a written addendum issued for this RFP.  The addendum will apply to all offerors submitting a response to this RFP.  The State will determine any changes to the standard terms and conditions and/or contract. 

1.6.2	Resulting Contract.  This RFP and any addenda, the offeror's RFP response, including any amendments, a best and final offer (if any), and any clarification question responses shall be incorporated by reference in any resulting contract.

1.6.3	Mandatory Requirements.  To be eligible for consideration, an offeror must meet all mandatory requirements as listed in Section 3.4.  The State will determine whether an offeror's proposal complies with the requirements.  Proposals that fail to meet any mandatory requirements listed in this RFP will be deemed nonresponsive.

1.6.4	 Understanding of Specifications and Requirements.  By submitting a response to this RFP, offeror acknowledges it understands and shall comply with the RFP specifications and requirements.

1.6.5	Offeror's Signature.  Offeror's proposal must be signed in ink by an individual authorized to legally bind the offeror.  The offeror's signature guarantees that the offer has been established without collusion.  Offeror shall provide proof of authority of the person signing the RFP upon State's request.

1.6.6	Offer in Effect for 120 Calendar Days.  Offeror agrees that it may not modify, withdraw, or cancel its proposal for a 120-day period following the RFP due date or receipt of best and final offer, if required.

1.7	SUBMITTING A PROPOSAL

1.7.1	Organization of Proposal.  Offerors must organize their proposal into sections that follow the format of this RFP.  Proposals should be bound, and must include tabbed dividers separating each section.  Proposal pages must be consecutively numbered.

All subsections not listed in the "Instructions to Offerors" on page 4 require a response.  Restate the section/subsection number and the text immediately prior to your written response.

Unless specifically requested in the RFP, an offeror making the statement "Refer to our literature…" or "Please see www…….com" may be deemed nonresponsive or receive point deductions.  If making reference to materials located in another section of the proposal, specific page numbers and sections must be noted.  The Evaluator/Evaluation Committee is not required to search through the proposal or literature to find a response.

The State encourages offerors to use materials (e.g., paper, dividers, binders, brochures, etc.) that contain post-consumer recycled content.  Offerors are encouraged to print/copy on both sides of each page.

1.7.2	Failure to Comply with Instructions.  Offerors failing to comply with these instructions may be subject to point deductions.  Further, the State may deem a proposal nonresponsive or disqualify it from further consideration if it does not follow the response format, is difficult to read or understand, or is missing requested information.

1.7.3	Multiple Proposals.  Offerors may, at their option, submit multiple proposals.  Each proposal shall be evaluated separately.

1.7.4	Cost Proposal Worksheet.  Offerors must use the Cost Proposal Worksheet found in Appendix G. This worksheet serves as the primary representation of offeror's cost/price.  Offeror should include additional information as necessary to explain the offeror's cost/price. 

1.7.5	Copies Required and Deadline for Receipt of Proposals.  Offerors must submit one original proposal and eight copies to the State Procurement Bureau. In addition, offerors must submit two electronic copies on compact disc (CD) or universal serial bus (USB) flash drive in Microsoft Word 2010 compatible format or searchable portable document format (PDF).  If any confidential materials are included in accordance with the requirements of Section 2.3, they must be submitted on a separate CD or USB flash drive. 

Offerors must submit one original Cost Proposal (paper), two copies (paper), and two electronic copies on clearly labeled separate CD/USB drives to the State Procurement Bureau under separate, sealed cover. Each CD/USB must contain a single electronic copy of the cost proposal.

EACH PROPOSAL MUST BE  LABELED ON THE OUTSIDE OF THE PACKAGE clearly indicating it is in response to RFP15-3015T. Proposals must be received at the reception desk of the State Procurement Bureau prior to 2:00 P.M., Mountain Time, February 17, 2015.  Offeror is solely responsible for assuring delivery to the reception desk by the designated time.

1.7.6	Facsimile Responses.  A facsimile response to an RFP will ONLY be accepted on an exception basis with prior approval of the procurement officer and only if it is received in its entirety by the specified deadline.  Responses to RFPs received after the deadline will not be considered.

1.7.7	Late Proposals.  Regardless of cause, the State shall not accept late proposals.  Such proposals will automatically be disqualified from consideration.  Offeror may request the State return the proposal at offeror's expense or the State will dispose of the proposal if requested by the offeror. (See Administrative Rules of Montana (ARM) 2.5.509.)

1.8	COSTS/OWNERSHIP OF MATERIALS

1.8.1	State Not Responsible for Preparation Costs.  Offeror is solely responsible for all costs it incurs prior to contract execution.

1.8.2	Ownership of Timely Submitted Materials.  The State shall own all materials submitted in response to this RFP.


SECTION 2:  RFP STANDARD INFORMATION

2.1	AUTHORITY

The RFP is issued under 18-4-304, Montana Code Annotated (MCA) and ARM 2.5.602.  The RFP process is a procurement option allowing the award to be based on stated evaluation criteria.  The RFP states the relative importance of all evaluation criteria.  The State shall use only the evaluation criteria outlined in this RFP.

2.2	OFFEROR COMPETITION

The State encourages free and open competition to obtain quality, cost-effective services and supplies.  The State designs specifications, proposal requests, and conditions to accomplish this objective.

2.3	RECEIPT OF PROPOSALS AND PUBLIC INSPECTION

2.3.1	Public Information.  Subject to exceptions provided by Montana law, all information received in response to this RFP, including copyrighted material, is public information.  Proposals will be made available for public viewing and copying shortly after the proposal due date and time.  The exceptions to this requirement are:  (1) bona fide trade secrets meeting the requirements of the Uniform Trade Secrets Act, Title 30, chapter 14, part 4, MCA, that have been properly marked, separated, and documented; (2) matters involving individual safety as determined by the State; and (3) other constitutional protections.  See 18-4-304, MCA.  The State provides a copier for interested parties' use at $0.10 per page.  The interested party is responsible for the cost of copies and to provide personnel to do the copying. 

2.3.2	Procurement Officer Review of Proposals.  Upon opening the proposals in response to this RFP, the procurement officer will review the proposals for information that meets the exceptions in Section 2.3.1, providing the following conditions have been met:

●	Confidential information (including any provided in electronic media) is clearly marked and separated from the rest of the proposal.
●	The proposal does not contain confidential material in the cost or price section.
●	An affidavit from the offeror's legal counsel attesting to and explaining the validity of the trade secret claim as set out in Title 30, chapter 14, part 4, MCA, is attached to each proposal containing trade secrets.  Counsel must use the State of Montana "Affidavit for Trade Secret Confidentiality" form in requesting the trade secret claim.  This affidavit form is available on the OneStop Vendor Information website at:  http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575.

Information separated out under this process will be available for review only by the procurement officer, the evaluator/evaluation committee members, and limited other designees.  Offerors shall pay all of its legal costs and related fees and expenses associated with defending a claim for confidentiality should another party submit a "right to know" (open records) request.

2.4	CLASSIFICATION AND EVALUATION OF PROPOSALS

2.4.1	Initial Classification of Proposals as Responsive or Nonresponsive.  The State shall initially classify all proposals as either "responsive" or "nonresponsive" (ARM 2.5.602).  The State may deem a proposal nonresponsive if:  (1) any of the required information is not provided; (2) the submitted price is found to be excessive or inadequate as measured by the RFP criteria; or (3) the proposal does not meet RFP requirements and specifications.  The State may find any proposal to be nonresponsive at any time during the procurement process. If the State deems a proposal nonresponsive, it will not be considered further.

2.4.2	Determination of Responsibility.  The procurement officer will determine whether an offeror has met the standards of responsibility consistent with ARM 2.5.407.  An offeror may be determined nonresponsive at any time during the procurement process if information surfaces that supports a nonresponsive determination.  If an offeror is found nonresponsive, the procurement officer will notify the offeror by mail.  The determination will be included within the procurement file.

2.4.3	Evaluation of Proposals.  An evaluator/evaluation committee will evaluate all responsive proposals based on stated criteria and recommend an award to the highest scoring offeror.  The evaluator/evaluation committee may initiate discussion, negotiation, or a best and final offer.  In scoring against stated criteria, the evaluator/evaluation committee may consider such factors as accepted industry standards and a comparative evaluation of other proposals in terms of differing price and quality.  These scores will be used to determine the most advantageous offering to the State.  If an evaluation committee meets to deliberate and evaluate the proposals, the public may attend and observe the evaluation committee deliberations.

2.4.4	Completeness of Proposals.  Selection and award will be based on the offeror's proposal and other items outlined in this RFP. Proposals may not include references to information such as Internet websites, unless specifically requested.  Information or materials presented by offerors outside the formal response or subsequent discussion, negotiation, or best and final offer, if requested, will not be considered, will have no bearing on any award, and may result in the offeror being disqualified from further consideration.

2.4.5	Achieve Minimum Score.  Any proposal that fails to achieve 70% of the total available points within two or more of the following sections: 3.2, 3.3, 3.7, 3.8, 3.9, 3.10, 3.11, 3.12, 3.13, 3.14, and 3.15 will be eliminated from further consideration. A "fail" for any individual evaluation criteria may result in proposal disqualification at the discretion of the procurement officer.

2.4.6	Opportunity for Discussion/Negotiation and/or Oral Presentation/Product Demonstration.  After receipt of proposals and prior to the recommendation of award, the procurement officer may initiate discussions with one or more offerors should clarification or negotiation be necessary.  Offerors may also be required to make an oral presentation and/or product demonstration to clarify their RFP response or to further define their offer.  In either case, offerors should be prepared to send qualified personnel to Helena, Montana, to discuss technical and contractual aspects of their proposal.  Oral presentations and product demonstrations, if requested, shall be at the offeror's expense. 

2.4.7	Best and Final Offer.  Under Montana law, the procurement officer may request a best and final offer if additional information is required to make a final decision.  The State reserves the right to request a best and final offer based on price/cost alone.  Please note that the State rarely requests a best and final offer on cost alone.

2.4.8	Evaluator/Evaluation Committee Recommendation for Contract Award.  The evaluator/ evaluation committee will provide a written recommendation for contract award to the procurement officer that contains the scores, justification, and rationale for the decision.  The procurement officer will review the recommendation to ensure its compliance with the RFP process and criteria before concurring with the evaluator's/evaluation committee's recommendation.

2.4.9	Request for Documents Notice.  Upon concurrence with the evaluator's/evaluation committee's recommendation, the procurement officer will request from the highest scoring offeror the required documents and information, such as insurance documents, contract performance security, an electronic copy of any requested material (e.g., proposal, response to clarification questions, and/or best and final offer), and any other necessary documents.  Receipt of this request does not constitute a contract and no work may begin until a contract signed by all parties is in place.  The procurement officer will notify all other offerors of the State's selection.

2.4.10	Contract Execution.  Upon receipt of all required materials, a contract (Appendix B) incorporating the Standard Terms and Conditions (Appendix A), as well as the highest scoring offeror's proposal, will be provided to the highest scoring offeror for signature.  The highest scoring offeror will be expected to accept and agree to all material requirements contained in Appendices A and B of this RFP.  If the highest scoring offeror does not accept all material requirements, the State may move to the next highest scoring offeror, or cancel the RFP.  Work under the contract may begin when the contract is signed by all parties.

2.5	STATE'S RIGHTS RESERVED

While the State has every intention to award a contract resulting from this RFP, issuance of the RFP in no way constitutes a commitment by the State to award and execute a contract.  Upon a determination such actions would be in its best interest, the State, in its sole discretion, reserves the right to:

●	Cancel or terminate this RFP (18-4-307, MCA);
●	Reject any or all proposals received in response to this RFP (ARM 2.5.602);
●	Waive any undesirable, inconsequential, or inconsistent provisions of this RFP that would not have significant impact on any proposal (ARM 2.5.505);
●	Not award a contract, if it is in the State's best interest not to proceed with contract execution (ARM 2.5.602); or
●	If awarded, terminate any contract if the State determines adequate state funds are not available (18-4-313, MCA). 

2.6	DEPARTMENT OF ADMINISTRATION POWERS AND DUTIES

The Department of Administration is responsible for carrying out the planning and program responsibilities for information technology (IT) for state government.  (Section 2-17-512, MCA)  The Chief Information Officer is the person appointed to carry out the duties and responsibilities of the Department of Administration relating to information technology.  The Department of Administration shall:

●	Review the use of information technology resources for all state agencies;
●	Review and approve state agency specifications and procurement methods for the acquisition of information technology resources; and
●	Review, approve, and sign all state agency IT contracts and shall review and approve other formal agreements for information technology resources provided by the private sector and other government entities.

[bookmark: _Toc43254541][bookmark: _Toc39047061][bookmark: _Toc39283772][bookmark: _Toc39290471][bookmark: _Toc39291287][bookmark: _Toc41449278]2.7	COMPLIANCE WITH STATE OF MONTANA IT POLICIES and STANDARDS

The offeror is expected to be familiar with the State of Montana IT environment.  All services and products provided as a result of this RFP must comply with all applicable State of Montana IT policies and standards in effect at the time the RFP is issued.  The offeror must request exceptions to State IT policies and standards in accordance with Section 1.6 of this RFP.  It will be the responsibility of the State to deny the exception request or to seek a policy or standards exception through the Department of Administration, State Information Technology Services Division (SITSD).  Offerors are expected to provide proposals that conform to State IT policies and standards.  The State of Montana’s CIO has determined that the State of Montana shall follow the National Institute of Standards and Technology (NIST) security guidelines and the Federal Information Security Management Act (FISMA). It is the intent of State to utilize the existing policies and standards and not to routinely grant exceptions.  The State reserves the right to address nonmaterial requests for exceptions with the highest scoring offeror during contract negotiation.

The links below will provide information on State of Montana IT strategic plans, current environment, policies, and standards.

State of Montana Information Technology Strategic Plan
http://itsd.mt.gov/stratplan/statewide/default.mcpx

State of Montana Information Technology Environment
http://itsd.mt.gov/techmt/compenviron.mcpx

State of Montana Operations Manual (MOM) IT Policies and Standards
State of Montana Information Technology Policies

State of Montana Software Standards
http://itsd.mt.gov/policy/software/default.mcpx

MCA Code 2-17-534. Security responsibilities of department.
http://leg.mt.gov/bills/mca/2/17/2-17-534.htm

MCA Code 2-15-114. Security responsibilities of departments for data.
http://leg.mt.gov/bills/mca/2/15/2-15-114.htm

Federal Information Security Management Act
http://csrc.nist.gov/drivers/documents/FISMA-final.pdf

NIST SP 800-53, Security and Privacy Controls for Federal Information Systems and Organizations
http://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-53r4.pdf

NIST SP 800-144, Guidelines on Security and Privacy in Public Cloud Computing
http://csrc.nist.gov/publications/nistpubs/800-144/SP800-144.pdf

2.7.1	State of Montana Data Center (SMDC) Security Requirements.  For a contractor employee to have physical access to the SMDC, because it is a secure facility, the contractor will comply with the State’s security policies/rules, procedures, and processes. All contractor employees, representatives, or subcontractors and any other persons who require physical SMDC access will have escorted access to the facility. 

All persons whether employees, representatives, or invitees of the contractor physically accessing the facility, are subject to security screening conducted by the State. This includes, but is not limited to, providing acceptable personal photo identification. The State may refuse access to the SMDC facility to any person who, in the State’s sole discretion, presents an unreasonable security risk. 

The contractor will guarantee the security of the premises while performing the contractor’s duties. Contractor acknowledges that security cameras are in use throughout the SMDC facility. The contractor must report any physical security related incidents at the SMDC facility immediately to SITSD personnel. The contractor will be responsible for securing their equipment or access to their equipment upon completion of the work. 



SECTION 3:  SCOPE OF SERVICES

To enable the State to determine the capabilities of an offeror to provide the supplies and perform the services specified in the RFP, the offeror shall respond to the following regarding its ability to meet the State's requirements.
All subsections of Section 3 not listed in the "Instructions to Offerors" on page 4 require a response.  Restate the subsection number and the text immediately prior to your written response.
NOTE:  Each item must be thoroughly addressed.  Offerors taking exception to any requirements listed in this section may be found nonresponsive or be subject to point deductions.

3.1	INTRODUCTION

3.1.1 Summary.  The Montana Department of Transportation (MDT or State) is seeking a Contractor to provide a commercial-off-the-shelf (COTS) Bridge Information Management System (BIMS) along with a customizable Data Store that supports the COTS product, to replace MDT’s current Bridge Management System (BMS). Refer to Section 3.17 regarding a summary of the current BMS.

The State welcomes offerors who are partnering with others to provide the full spectrum of services required by this RFP. All known subcontractors must be identified in the proposal. Offeror submitting the proposal shall be considered the prime contractor and responsible for all work of the subcontractors.

The immediate operational need is a bridge information management solution that supports MDT’s bridge information management goals by fully supporting MDT’s business, functional, and technical requirements/framework.  

To meet this operational need, MDT intends to procure, implement, train, maintain, and support a COTS BIMS and a customizable Data Store.

MDT’s long-term vision is to expand the decision support capability of the COTS BIMS and customizable Data Store with additional data sources (five to ten) and data elements along with providing improved access for MDT’s external stakeholders. Currently, there are five disparate data integrations (interfaces/dynamic access) and three disparate data conversions. 

This RFP is to identify the solution that best meets the three identified needs:

1). To satisfy MDT’s immediate need for an enhanced BIMS and customizable data store that will replace the current BMS system and allow MDT to collect bridge data, effectively manage and report on collected bridge data, and generate yearly NBI/NBE reports, as required by FHWA. 

2). To satisfy MDT’s intermediate need to tie into additional data sources and add additional business rules.

3). To satisfy MDT’s long-term goal to improve efficiency, accuracy, and robustness of the bridge asset management capabilities of the State of Montana through planned enhancements to the current data sources and capabilities of the State of Montana , and further integration with additional tools and functionality. 

The proposal must clearly identify how the proposed COTS BIMS and customizable Data Store satisfy MDT’s immediate needs, while also describing by what means the solution prepares MDT for future growth and capability. Future work to incorporate additional data sources and data elements may be negotiated at a future date. MDT anticipates this work will be accomplished as enhancements through a Change Order. 
	
3.1.2 Business Need.  MDT has established a number of goals for collecting and managing bridge data/information in the State. These goals include, but are not limited to:

· Maintain an inventory of all bridges subject to the National Bridge Inspection (NBI) Standards.
· Maintain an inventory of all additional bridges inspected under MDT Policy.
· Inspect all bridges in accordance with NBI/NBE and MDT requirements, leveraging mobile devices for data collection and automated data synchronization. 
· Maintain a high degree of accuracy in the inspection program through quality assurance (QA) and quality control (QC) procedures. 
· Identify the need for bridge load rating reviews based on bridge data triggers.
· Support performance based highway bridge replacement, rehabilitation, and maintenance programs.
· Identify the need for bridge maintenance reviews based on bridge information triggers.

A critical element in meeting these goals is a functionally robust Bridge Information Management solution available for use by multiple stakeholders both internal and external to MDT. This is a requirement!  

The current BMS application:
· Will not meet MAP-21 Bridge Inspection data management or new NBI and NBE reporting requirements.
· Will not meet the recent MAP-21 Bridge Asset Management decision support requirements.
· Has limited QA/QC capabilities with business processes that rely heavily on staff reviewing paper inspection reports.

Additionally, the inspection of bridges using the current BMS requires dual entry. First the inspectors must complete a paper form in the field, then data entry is required in the BMS upon return to the office, thus leaving room for additional errors as data is collected or entered.  

In addition to the goals for improving bridge management in the State, MDT has identified goals more directly related to improvements realized with newer technology and a COTS procurement. These goals include, but are not limited to: 
· Reduced reliance on MDT Information Services Division (ISD) staff for technical support, 
· More efficient  and robust query functionality,
· More efficient  and robust decision analytical/support processes,
· More efficient  and robust reporting functionality, and the 
· Ability to collect data electronically using mobile devices in the field (on/off-line capabilities).

MDT is willing to evaluate and modify current methodologies and business processes in order to take full advantage of the proposed COTS BIMS and customizable Data Store.  

3.1.3 Project Approach / Key Dates.  MDT intends to complete the procurement process, including contract signature, by April 1, 2015. The project should begin no later than three weeks following contract execution, and should complete full implementation, training, UAT acceptance, and sign-off of the application and data store into production within nine months of contract execution.
The implementation will replace the current BMS in its entirety, including migration of all data utilized by the current BMS solution and integration with the existing BMS data sources. 
As noted above, MDT fully expects the new system to be operational and in use by the end of the calendar year 2015. Following written acceptance of the application and data store into production, there will be a 90-day warranty period where the Contractor must fix all defects identified within the warranty period. 
After written acceptance of the application and data store into the production environment, MDT intends to begin planning for expansion of MDT’s decision support capability in support of MDT’s strategic goals. MDT anticipates this expansion will include additional State data sources, expanded web presence, and expansion of MDT’s user base. MDT has included high-level requirements in subsequent sections for potential future enhancements to ensure the proposal meets the strategic requirements for future growth and data collection. 
Within the phases outlined below, the Contractor must provide and implement both a customizable Data Store and a COTS BIMS (“BIMS”).  There are specific detailed requirements for each phase within this RFP. Phases may overlap in their time schedules.  
	Activity / Deliverable Description
	Target Date

	Project Initiation
	Within 3 weeks after Contract Execution (CE)

	Initial Installation in development environment
	four months from CE

	Data Store Development 
	seven months from CE

	Data Migration
	nine months from CE

	System Testing, Performance Testing, and UAT Completed
	nine months from CE

	System and End User Training Completed
	 nine months from CE

	Sign-Off BIMS and Data Store into  Production
	nine months from CE

	Final Implementation Acceptance (End of Warranty)
	twelve months from CE

	Strategic Direction/Enhancements
	Following Completion of Warranty Period

	Maintenance and Support  
	Ongoing



The Contractor must be able to begin the project, including having all proposed staff available, within three weeks following contract execution.
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MDT is a diverse organization with over 2,000 employees distributed across Montana with district offices in Billings, Butte, Glendive, Great Falls, and Missoula. The headquarters campus for MDT is in Helena, Montana. MDT has numerous field facilities such as area offices, maintenance section houses, weigh stations, and construction trailers throughout the state of Montana. The State Maintained Data Center (SMDC) is located on the headquarters campus.

All MDT business and technical personnel currently involved with the BIMS project are located at MDT Headquarters. Post implementation of BIMS will require data entry by district staff, MDT headquarters staff;  and private consultants; however, MDT Headquarters Bridge Management section will maintain ownership of the bridge data. Consumers of bridge management data include statewide MDT personnel, other State of Montana agencies, and the public. MDT anticipates the majority of the implementation and training activities will take place in Helena, and that the Contractor will be on location at the MDT headquarters campus during this activity. 

3.2	MINIMUM QUALIFICATION REQUIREMENTS

3.2.1 Previous Experience.  
3.2.1.1 Offeror must demonstrate successful business history supporting at least one public or private sector client in bridge information management or other applicable industry within the past five years.

3.2.1.2 Offeror experience must include at least one engagement in the past five years implementing and supporting a similarly scoped customizable Data Store and COTS BIMS in the public sector.

3.2.1.3 The offeror’s proposed Project Manager must have experience implementing a similarly scoped customizable Data Store and COTS BIMS.
3.2.1.3.1 The Project Manager must have a proven track record of bringing comparable projects in on scope, time, and within budget.
3.2.1.3.2 The Project Manager must possess strong verbal and written communication skills, and must be able to present findings at a technical, business, and executive level.
3.2.1.3.3 The Project Manager must be able to analyze, distill, and communicate results in a form that directs the project to success.

3.2.1.4 The proposal must identify the key personnel for the proposed COTS BIMS and customizable Data Store, including a description of the responsibilities of each, to include time available to commit to this Project and the capability of both the offeror and offeror’s PM to meet the project time requirements. Key personnel must be identified for each component of the solution, i.e. deployment/configuration, data integration/conversion, training, and testing.

3.2.1.5 Offeror must identify key personnel by name and provide resumes describing education, experience, training and qualifications adequate to fulfill Contractor’s responsibilities in accordance with Section 3.6.  If the specific persons to be assigned to this project are not yet hired, the offeror must document a sample recruitment process.

3.3	BIMS PROJECT  PLAN 

The BIMS Project Plan must include a detailed work breakdown schedule (WBS) through MDT’s written acceptance into the Production environment and turnover of a fully functioning customizable Data Store and COTS BIMS (End of Warranty); resources needed to support the project effort, including MDT resources; and a brief description of the major tasks.

3.3.1 BIMS Project Plan.  
3.3.1.1 The offeror must include a detailed draft BIMS Project Plan in the proposal.

3.3.1.2 The BIMS Project Plan must include a schedule, identifying proposed dates, milestones, and deliverables.

3.3.1.3 The BIMS Project Plan must include detailed sections on data modeling/data store, data migration, data collection, implementation, testing, maintenance, and support of the customizable Data Store and the COTS BIMS.

3.3.1.4 The BIMS Project Plan must include a training plan for the initial Implementation Phase, including at a minimum what user roles will be trained, location and method of training, training materials to be provided, at which point during implementation activity training would be most effective, and subjects that will be covered.

3.3.1.5 The Training Plan must include staffing requirements for both the offeror’s staff and MDT staff and include the roles that MDT is expected to provide during the various project phases.

3.3.1.6 The draft BIMS Project Plan included in the proposal must include data verification along with a complete and agreed upon Data Dictionary structure, turnover activities/package, and warranty activity, including verification by offeror’s staff and UAT by MDT staff.

3.3.2 Project Initiation.  After notification of contract award and before contract execution, MDT may request modifications to the BIMS Project Plan as part of contract refinement. 

3.3.2.1 After contract execution, the Contractor PM and his/her implementation team must attend a kick-off meeting in person at the MDT office in Helena Montana. This kick-off meeting is between MDT and the Contractor and formally begins the project. At the kick-off meeting, MDT and the Contractor will agree formally to an “initial” final BIMS Project Plan.

3.3.2.2 During the Project Initiation phase, MDT expects the Contractor to perform, at a minimum, the following activities:
3.3.2.2.1 Participate in Project Initiation activities
3.3.2.2.2 Finalize the BIMS Project Plan
3.3.2.2.3 Complete the Project Initiation deliverables which will include, but are not limited to, the following:
· Finalized, approved BIMS Project Plan;
· Communication Plan;
· Change Management Plan.

3.4	MANDATORY SERVICES AND FUNCTIONALITY

Following are mandatory services and functionality for the proposed COTS BIMS and customizable Data Store.  Offerors must identify and describe how its proposed COTS BIMS and customizable Data Store meet each of the requirements described in this section.

3.4.1 General.
3.4.1.1 COTS BIMS. The proposed COTS BIMS must be for a COTS computer application that is operational and commercially available on the due date of the RFP response. Operational and commercially available means a deployed operational system under contract or in active use by a current client of the offeror.

3.4.1.2 A customizable Data Store that supports Bridge and Inspection Data Collection, Bridge Data Analysis and Reporting, Asset Management (Future), and the COTS BIMS.

3.4.1.3 The Contractor cannot use or otherwise make any claim of ownership of the State’s data.

3.4.1.4 The customizable Data Store and ALL State data will be hosted on State-owned or State-hosted hardware and be stored onsite at the SMDC.

3.4.2 Turn-Key Solution.  The proposed COTS BIMS must include delivery by the Contractor of a system that is ready to use. “Ready to use” means the proposed COTS BIMS delivers a system that is installed, adapted, loaded, and configured so that MDT staff can begin bridge inspection data collection using mobile devices along with reporting out on the new bridge NBI/NBE Elements, at the completion of production implementation Refer to 3.1.3.

3.4.3 Data Store and Requirements.  

3.4.3.1 A customizable Data Store must be built to support the COTS BIMS. Contractor is to ensure there is alignment between the customizable Data Store and the COTS BIMS.

3.4.3.2 Contractor will initially develop five integrations (interface/dynamic access) and convert three data sources into BIMS from eight disparate data sources. Additionally five to ten new data sources will be added over the next one to three years. New data sources beyond the initial eight will be viewed as enhancements and require project change requests.

3.4.3.3 The proposed COTS BIMS and customizable Data Store must include integration (interface, dynamic access, or conversion), as identified below, with the following data sets:

· MDT LRS – Dynamic Access Traffic Counts - Dynamic Access 
· Traffic Counts - Interface
· Route Data Elements (Planning) – Dynamic Access
· BMS (Current System ) - Conversion
· Inspection Photos -  Conversion
· AASHTOware BrDR - Interface
· MDT Bridge Helpdesk – Dynamic Access 
· Inspection Aids - Conversion

3.4.3.4 A listing of data sources to be included in the Data Migration (interface, dynamic access,  or  conversion) phases can be found in Appendix D. Additionally, Appendix D outlines known future data sources that may be incorporated into the solution through a Change Order. 

3.4.3.5 The proposed COTS BIMS and customizable Data Store must provide for storage, access, and maintenance of at least 35 years of historical electronic bridge inspection data, to include:
· Inspection Photos:  2009 Forward (Approximately 70K photos) 
· Bridge CoRE Element Data: 1991 Forward (Approximately 290K element records)
· Bridge NBI Data: 1979 Forward (Approximately 75K inspection records)

3.5	DEPARTMENT RESPONSIBILITIES

MDT will be responsible for the following:

3.5.1 MDT Project Management.
3.5.1.1 MDT will designate a Project Manager (MDT PM) who will serve as a single point of contact to the Contractor for all project-related communications.

3.5.1.2 The MDT PM duties include coordination of activities with the Contractor, monitoring approval of project deliverables, internal status reporting, and facilitation of access to MDT technical and business knowledge experts.

3.5.1.3 The MDT PM role will continue through the end of the warranty period/final written acceptance.

3.5.1.4 The MDT PM or designee will coordinate and facilitate the weekly status meeting, and will produce meeting minutes.

3.5.1.5 The MDT PM may also act in the role of the Contract Manager.

3.5.1.6 MDT will identify a PM for future MDT initiated enhancements or maintenance projects, as applicable.

3.5.2 MDT Contract Management.
3.5.2.1 MDT will designate a Contract Manager (MDT CM).

3.5.2.2 The MDT CM duties will include invoice payment authorization, Software License and Maintenance (SLMC) compliance, and general contract oversight.

3.5.2.3 The MDT CM may also act in the role of the MDT PM.

3.5.3 General Support.  MDT will provide internal technical staff to provide information and assistance during the Project Implementation phase.

3.5.4 Facilities.
3.5.4.1 MDT will provide office spaces, including computer workstation and telephone, for Contractor staff members when on-site in Montana.

3.5.4.2 MDT will provide on-site and remote access and connectivity to the State and MDT network for Contractor project staff, as required.

3.5.4.3 MDT will provide training facilities, as required.

3.6	CONTRACTOR RESPONSIBILITIES

The Contractor will be responsible for the following.

3.6.1 General.
3.6.1.1 Coordinate and communicate all BIMS project and contract related activities through the MDT PM or CM or designee(s) as applicable.

3.6.1.2 Designate a primary contact for project and contract communications.

3.6.1.3 Communicate to the MDT PM the delivery schedules of all hardware and software.

3.6.2 Contractor Project Management.
3.6.2.1 Effective and efficient project management is a goal for MDT, and the Contractor PM is considered a key participant in the overall management and success of the BIMS project.

3.6.2.2 MDT has the right to approve the prospective Contractor PM and will do so within ten business days of designation.

3.6.2.3 The Contractor must designate a person by name to assume the PM role.

3.6.2.4 The Contractor PM must be assigned in that role for the duration of the contract, except by reason of illness, death, termination of employment with the Contractor, or request for removal by MDT.

3.6.2.5 The Contractor PM will coordinate BIMS project communications and activities through the MDT PM or designee.

3.6.2.6 The Contractor PM will be responsible for maintenance of the BIMS Project Plan through written warranty acceptance by MDT.

3.6.2.7 The Contractor PM shall report to the MDT PM for the duration of the contract.

3.6.2.8 MDT has the right to request a replacement Contractor PM at any time, and the Contractor will honor such request and provide prospective replacement project managers for MDT’s consideration within 10 business days of the request. Approved replacement must be immediately available to assume Contractor PM duties.

3.6.3 Contractor Contract Management.
3.6.3.1 Effective and efficient contract management is a goal for MDT, and the Contractor CM is considered a key participant in the overall management and success of the BIMS project and contract.

3.6.3.2 The Contractor must designate a person to assume the CM role. This person will be the single point of contact for contract-related communications.

3.6.3.3 The Contractor CM will coordinate BIMS contract communications and activities through the MDT CM, or designee.

3.6.4 Contractor Key Personnel.
3.6.4.1 In addition to approving Contractor’s PM, MDT has the right to approve key personnel to be assigned to the project. This includes any subcontractors employed by Contractor to work on the project.

3.6.4.2 Change in status for any key personnel must be communicated to the MDT PM a minimum of five business days prior to the occurrence. The State reserves the right to approve the replacement personnel; approval will not be unreasonably withheld. 
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3.6.5	Contractor Project Reporting.
3.6.5.1 Status Report
· All Project Reporting will be used to support the Agile Project Methodology and Product Development. 
· The Contractor PM must submit weekly status reports.
· The purpose of the weekly status report is to facilitate ongoing communication related to the project activities so that MDT PM and the Contractor PM have a continuing understanding and agreement on status and plans for the project.
· The weekly status report must be received by the MDT PM no later than 5:00 p.m., Mountain Time, every Thursday.
· This weekly status reporting period will begin immediately after contract execution and will extend at a minimum through MDT written acceptance of the Production Phase, at which time the MDT PM may elect to continue with the weekly status report, may modify the frequency, and may modify the content of the status report.
· The weekly status report must include, at a minimum, progress against the BIMS Project Plan, milestones and/or deliverables met during the reporting period; schedule variations during the reporting period; anticipated schedule variations for the next reporting period; activities completed during the reporting period; activities planned for completion during the next reporting period; issues and risks, or assumptions identified during the reporting period, and current sprint and project burn down charts. Report format to be agreed to by both MDT PM and Contractor PM.
· Email delivery is required.
· The emailed weekly status report must be in Microsoft Word.

3.6.5.2 Status Meeting
· The Contractor PM and applicable project staff shall participate in a weekly project status meeting with the MDT PM (or designee) and applicable MDT staff.
· The purpose of the meeting is to facilitate communication between all involved parties by providing project status, discussing current project activity, reviewing identified issues and risks associated with the project, developing action plans as needed, and reviewing upcoming activities.
· The MDT PM or designee will coordinate and facilitate the status meeting, and Contractor will produce meeting minutes, approved by the MDT PM.
· The MDT PM may elect to change the frequency of this meeting depending on project activity.
· MDT anticipates that this status meeting will be a conference call; it is not required that Contractor staff be on-site in Helena, Montana.

3.6.5.3 Sprint Demonstrations
· The Contractor PM and applicable project staff shall provide demonstrations of completed functionality at least monthly with the MDT PM (or designee) and applicable MDT staff until UAT written acceptance.
· The Contractor will provide test plans at each demonstration that include all completed functionality, from the current and any previous sprints, to be used for testing after each sprint demo.
· The purpose of the meeting is to review completed functionality for understanding by MDT staff so testing can be performed on demonstrated functionality.
· The Contractor PM will provide a method to report any issues discovered during testing of completed functionality during the development period.
· MDT requires at least one demonstration by Contractor staff on-site each month in Helena, MT. 
· The Contractor PM or designee will coordinate and facilitate the demonstration.
 
3.7	MDT USE CASES 
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The use cases listed below describe at a high-level how MDT staff collects and uses bridge information to comply with FHWA and MDT requirements; identify load rating and maintenance needs; and schedule projects for bridge repair, rehabilitation, and replacement.

MDT is willing to evaluate and modify current methodologies and business processes in order to take full advantage of the proposed COTS BIMS and Customizable Data Store.  

Offeror must identify and describe how its COTS BIMS and Customizable Data Store meet the use cases described in this section. Describe to what extent and by what means the proposed COTS BIMS and Customizable Data Store support MDT’s current and future business process.
	
3.7.1 Bridge Inspection Data Collection.  MDT is required by federal rule to inspect all public, non-federally owned bridges in Montana every two years. MDT bridge inspectors physically inspect bridges using a data collection process designed, implemented and maintained by the MDT Bridge Management Section. The methodology provides MDT Bridge Inspectors and contracted inspectors an inspection process that ensures data collection will comply with FHWA NBI/NBE and MDT reporting requirements.

3.7.1.1 Bridge Inspection data collection purpose. MDT Bridge Inspectors currently use a manual, paper intensive and dual data entry process to record physical bridge inspections while in the field. Inspectors are required to take a hardcopy of the most current approved bridge inspection report to use as a reference while completing a bridge inspection. Upon completion of the bridge inspection, the new inspection data and photos are entered into the BMS. The new inspection data is provided to the Bridge Management Section for review, approval and publication.

A business goal for MDT Bridge Bureau and Bridge Management Section is to replace the current hardcopy bridge inspection form with a mobile tablet device for data and photo collection. Inspections often occur in remote areas with poor or no cellular or internet service. For scheduling purposes bridge inspectors must be able to download records for multiple bridges for a multi-day/multi-bridge inspection trip.

3.7.1.1.1 MDT Bridge Inspection Process: New Bridge
· Bridge is identified at specific location. 
· Bridge ID is assigned by BIMS.
· Inspection occurs using mobile device (currently use paper). 
· New bridge form is electronically completed in BIMS and submitted to the MDT (Helena) Bridge Management Section. 
· Bridge Management section approves new bridge file in BIMS.
· Bridge inspector then follows bridge inspection and QA/QC processes.
· Inspector may collect bridge inspection information on an electronic blank inspection form before the new bridge file has been approved by Bridge Management Section. 

3.7.1.1.2 MDT Bridge Inspection Process: Existing Bridge
· District Bridge Inspectors identify bridges by querying BIMS data by both district and due date ranges.
· Bridge Inspectors download, to their mobile device, a copy of the new bridge inspection report form pre-populated with the following: 
· Current bridge information in the data store 
· Inspector comments on Elements from all previous inspections 
· General Inspection Notes from all previous inspections, 
· Bridge inspectors download supporting documentation required to perform the inspection (e.g. photos, plans, and BMS helpdesk posts) to the mobile device.
· Bridge Inspectors complete a field bridge inspection, including photos, that meet the FHWA NBIS and NBE data requirements and MDT Bridge Management Section business requirements.
· Bridge Inspectors upload the bridge inspection data into the Data Store, ensuring the data entered meets quality control guidelines established by the MDT Bridge Management Section. Bridge inspector electronically signs the bridge inspection report and forwards to the District Bridge Inspection Coordinator (DBIC) for final acceptance.
· DBIC completes quality control on bridge inspection, and if necessary send it back to the inspector for correction and resubmittal.
· DBIC accepts the final signed and reviewed electronic inspection, creating the DBIC approved version, as described in the requirements.     
· MDT Bridge Management Section reviews a sampling of submitted bridge inspection reports to ensure inspections meet quality assurance guidelines. Inspections not meeting quality assurance guidelines are returned to the DBIC and/or district bridge inspector for correction and resubmittal if necessary.
· Historical bridge inspection data is stored, and BIMS can generate a signed legal hard or electronic copy of an inspection report.
· DBIC distributes either electronic or hardcopy signed bridge inspection reports to bridge owners and entities responsible for bridge maintenance.

3.7.2	FHWA NBI and NBE Reporting:  MDT Bridge Management Section queries the bridge inspection data to prepare and submit annual FHWA NBI and NBE reports. Data submitted must meet the FHWA NBI and NBE data submittal requirements.

3.7.2.1 FHWA NBI/NBE Reporting Purpose.  MDT must supply the FHWA NBI and NBE reports on an annual basis to be in compliance with federal rules.

3.7.2.2 FHWA NBI/NBE Reporting Process. MDT Bridge Management Section uses the following process to submit FHWA NBI/NBE reports:
· All public, non-federally owned bridges in BIMS are queried for submittal in the annual call by FHWA for update of the NBI and NBE, (on or about April 1st every year).
· Generate annual FHWA NBI and NBE reports meeting FHWA data submittal requirements.
· Validate queried bridge data using FHWA’s NBI File Check
· Submit reports to FHWA through UPACS system	
· Receive report acceptance confirmation from FHWA.

3.7.3 Bridge Inspection Quality Control.  DBIC ensures that all bridge inspection reports generated in his/her district are reviewed by a second person and any issues are addressed as needed before the final inspection report is accepted.  This ensures the quality of data.  The DBIC also performs field reviews of a sampling of inspections on a regular basis.

3.7.3.1	Bridge Inspection Quality Control Purpose:  MDT uses a Quality Control process to ensure the accuracy of bridge inspection records for maintenance notification, reporting, and planning purposes.   

3.7.3.2 Bridge Inspection Quality Control Process: The DBIC uses the following process to complete Quality Control.
· Review all inspections completed by inspectors and consultants in the DBIC’s district and make any needed changes before approving final bridge inspection.
· Ensure that the Assistant District Bridge Inspection Coordinator (ADBIC) reviews all inspections completed by the DBIC and discusses any needed changes before DBIC approves final bridge inspection.
· At least annually sends a report on Quality Control activities, including specific examples, to the Bridge Management Section.  
· Performs field visits to spot check inspection reports and fills out a Quality Control Inspection form for bridges visited.  When complete, DBIC triggers BIMS to notify MDT Bridge Management Section that completed QC report is available for review and approval.  

3.7.4	Bridge Inspection Quality Assurance (QA). The Bridge Management Section performs field reviews on a sampling of bridge inspection reports by district.  The Bridge Management Section also performs in-office reviews on a separate sampling of bridge inspection reports that have been recently submitted by the DBICs.

3.7.4.1  Bridge Inspection QA Purpose:  To ensure inspection reports are accurate, and are consistent between inspectors throughout the state.

3.7.4.2 Bridge Inspection QA Review Process (in the field): The MDT Bridge Management Section uses the following process to complete field QA Reviews.
· Bridge Management Section manually chooses a list of bridges to review based on location and requests from the district bridge inspectors.  Bridges available for new QA review have not received a QA review within the last 10 years.  List is created within BIMS and all bridge locations for a particular review are shown on a map. System must have the ability to retain records on past quality assurance reviews, such as bridges reviewed and QA date, and link to the QA reports that are attached to individual bridges. QA Reviews are organized by date.
· Share QA list with DBIC and make any changes requested by DBIC.
· Load QA list, pre-populated QA forms, photos, plans, and previous inspections for each bridge to receive a QA review onto mobile tablet device.
· Review bridges on-site, take photos, and make any inspection changes and comments in QA Inspection form on mobile tablet device.
· Return to office and perform final approval on QA Inspections. Historical bridge QA review data is stored, and BIMS can generate a hard or electronic copy of a QA review report. .
· Bridge Management Section writes QA Inspection Findings Report, saves it electronically within BIMS, and disseminates to multiple entities.

3.7.4.3 Bridge Inspection QA Review Process (in-office): The MDT Bridge Management Section uses the following process to complete in-office QA Reviews.
· Manually selects sampling of inspections to review by district.    
· Reviews final submitted and signed reports and makes changes to data store within BIMS as necessary or sends reports back to inspector for re-submittal if needed.
· Notifies inspector responsible for inspection report and DBIC of any changes made to the data store.
· BIMS must keep a history of changes made to each inspection after final DBIC approval.  

3.7.5 Bridge Reactive Maintenance Planning. MDT Bridge Maintenance Engineer receives maintenance requests from either district maintenance staff or district bridge inspection staff. MDT Bridge Maintenance Engineer evaluates the requests and the bridge element conditions to determine what actions are required. Additionally FHWA is notified of critical bridge findings identified during maintenance investigations. 

3.7.5.1 Bridge Reactive Maintenance Planning Purpose: To ensure safe usage by the public, MDT must properly maintain MDT owned bridge structures. 

An electronic bridge maintenance tracking methodology within BIMS is a business goal for MDT Bridge Bureau to replace the current inefficient verbal and written bridge maintenance tracking process. MDT has a desire to add proactive bridge maintenance business processes to improve statewide bridge maintenance.

3.7.5.2 Bridge Maintenance Planning Process. MDT Bridge Management Section uses the following process to generate bridge maintenance planning:
· MDT Bridge Maintenance Engineer receives bridge issue notification.
· Bridge Maintenance Engineer or designee enters repair needs into BIMS maintenance tracking tool either directly or by selectively importing repair suggestions from inspection report (current tracking tool is an Excel spreadsheet).
· Bridge Maintenance Engineer or designee then manually gathers site information and future bridge reconstruction/rehab design plans, etc.  This step is not expected to be automated by BIMS.
· Bridge Maintenance Engineer or designee then loads bridge history, bridge plans, photos, and other BIMS data onto mobile device to take to field.
· Bridge Maintenance Engineer or designee creates and communicates an action plan for repair. Action plan communication may go to a variety of entities through a manual process.
· FHWA is automatically notified through BIMS of Critical bridge findings, as described in the requirements below. 
· Bridge Maintenance Engineer or designee coordinates and completes maintenance actions.
· Bridge Maintenance Engineer or designee writes and attaches Bridge Maintenance Action Report to appropriate bridge in BIMS.
· Bridge Maintenance Engineer or designee updates bridge maintenance tracking tool within BIMS with completed project information.

3.7.6	Bridge Location Mapping.  Bridge locations are interactively shown on a browser based map (e.g. Google, ESRI, etc.) within the current BMS.

3.7.6.1	Bridge Location Mapping Purpose:  To aid in locating bridges for inspection and quality assurance planning and maintenance and route analysis purposes.  Also aids in locating adjacent bridges.

3.7.6.2 Bridge Location Mapping Process:
· Identify a bridge by query 
· Review map and/or BIMS data for selected bridge
· Zoom in/out to increase/decrease map area
· Pan functionality
· Display surrounding bridges with option to turn off display of surrounding bridges 
· Select a new bridge using map interface to display newly selected bridge data in BIMS

3.7.7	Consultant Inspections.  MDT contracts with consultants to perform specialty and regular inspections.

3.7.7.1 Consultant Inspection Purpose.  MDT does not have the resources or in-house expertise to perform diving (type II underwater) or climbing inspections and certain types of non-destructive testing (NDT).  Consultants are also utilized when MDT resources are not available to complete all regularly scheduled inspections on time. 

3.7.7.2 Consultant Specialty Inspection Process. MDT uses the following process to complete specialty consultant inspections.
· Consultants are hired using MDT’s Consultant Design Section processes and access is granted to BIMS. See requirements below for external user access. 
· The consultant performs bridge inspection utilizing their own mobile tablet devices that meet MDT specifications for use with the BIMS.
· An electronic draft inspection is uploaded to BIMS from the mobile device. The consultant performs Quality Control of a specialty inspection in alignment with the MDT inspection contract provisions. 
· Consultant transmits inspection documents to MDT.
· MDT reviews the draft inspection and inspection documents. MDT requests correction and resubmittal as necessary. The consultant loads final inspection documents into BIMS and e-signs inspection, for approval by Bridge Management Section. 
· Bridge Management Section approves the final signed and reviewed electronic inspection. BIMS application stores historical bridge inspection data and can generate a signed legal hard or electronic copy of an inspection report.
· Bridge Management Section distributes either electronic or hardcopy signed bridge inspection reports to bridge owners and entities responsible for bridge maintenance.

3.7.7.3 Consultant Regular Inspection Process.  MDT uses the following process to complete a regular inspection performed by consultants. 
· Consultants are hired using MDT’s Consultant Design Section processes and access is granted to BIMS. See requirements below for external user access. 
· The consultant performs bridge inspection utilizing their own mobile tablet devices that meet MDT specifications for use with the BIMS.
· Consultant uploads the bridge inspection data into the Data Store, ensuring the data entered meets quality control guidelines established by MDT Bridge Management Section. Consultant electronically signs the bridge inspection report and forwards to the DBIC for final acceptance.
· DBIC completes quality control on bridge inspection and then sends it back to the consultant for correction and resubmittal, if necessary. 
· DBIC accepts the final signed and reviewed electronic inspection. QC and QA of consultant regular inspections follow the processes outlined in 3.7.3 and 3.7.4.
· BIMS application stores historical bridge inspection data and can generate a signed legal hard or electronic copy of an inspection report.
· DBIC distributes either electronic or hardcopy signed bridge inspection reports to bridge owners and entities responsible for bridge maintenance.

3.7.8	Type I Underwater Inspections.  These inspections are completed by MDT personnel or consultants performing regular inspections on bridges requiring Type I Underwater inspections.  They are completed by cross-sectioning the streambed at the bridge location and probing the substructure to determine if any undermining is present.  

3.7.8.1  Type I Underwater Inspection Purpose.  MDT uses this type of underwater inspection to assess the condition of substructures in waterways that are shallow enough to be waded, but not clear enough for the substructure to be visually inspected.  Type I underwater inspections are not reported to FHWA.

3.7.8.2  Type I Underwater Inspection Process.  MDT uses the following process to complete Type I Underwater Inspections.
· District Bridge Inspectors identify bridges by querying the BIMS data by district, due date ranges, and Type I Underwater inspection requirements. 
· Bridge Inspectors download, to their mobile device, a copy of the new Type I underwater bridge inspection report form pre-populated with the following: 
· Current bridge information in the data store including previous underwater cross sections, scour profiles, and substructure profiles.  
· Inspector comments on Elements from all previous inspections 
· General Inspection Notes from all previous inspections
· Bridge Inspectors complete a field Type I underwater bridge inspection, including photos that meet the MDT Bridge Management Section business requirements. Sometimes a Type I Underwater Inspection is performed at the same time as a regular inspection, and sometimes it is completed separately.
· Underwater inspection cross-section data and inspection findings are entered into mobile device and uploaded into BIMS. 
· New cross section profile must be viewable graphically on the mobile device with previous cross sections, scour profile, and substructure profile for comparison purposes.
· Bridge Inspectors upload the Type I underwater bridge inspection data into the Data Store, ensuring the data entered meets quality control guidelines established by MDT Bridge Management Section. 
· Bridge inspector electronically signs the Type I underwater bridge inspection report and forwards to the DBIC for final acceptance.
· QC and QA processes as described in 3.7.3 and 3.7.4 are completed on Type I Underwater Inspections.
· DBIC approves the final signed and reviewed electronic inspection. BIMS application stores historical underwater inspection data and can generate a signed legal hard or electronic copy of a Type I underwater inspection report.
· DBIC distributes either electronic or hardcopy signed Type I underwater inspection reports to bridge owners and entities responsible for bridge maintenance.

3.7.9	Data Query and Export.  Data query and export is a process utilized by both internal and external users to access bridge information.  
3.7.9.1  Data Query and Export Purpose.  Data query and export allows users access to bridge information for analysis purposes. The level of data access will be based on user roles. Examples of the data query and exports are:
· Bridge design and bridge management personnel query bridge data for design decisions, inspection scheduling, and quality assurance of bridge data.
· Internal and external users export the results from the query to an Excel spreadsheet, MS word, or PDF.  Hardcopy printouts of the query results may also be provided.
· Consultants query data and save queries for future reference.
· The public queries route information for over-height load restrictions and bridge load posting information. 
· External roles, including public, utilize queries published for each role by MDT staff.  These queries will require entry of user parameters.

3.8	APPLICATION / FUNCTIONAL REQUIREMENTS
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3.8.1	General Functional Requirements. The proposed COTS BIMS and Customizable Data Store must support the following:

[bookmark: OLE_LINK1]3.8.1.1  A user interface for entry and manipulation of all bridge data, bridge inspection data and bridge repair suggestions.  This includes NBI data; National Bridge Elements, Bridge Management Elements, Agency-Developed Elements, and Defects,  as defined by the AASHTO Manual for Bridge Element Inspection; and up to 250 MDT items, including existing and new database fields.

3.8.1.2  Generation of MDT’s annual NBI and NBE reports for submittal to FHWA.

3.8.1.3  Multiple custom queries with results in various file formats,  as defined in section 3.10.1.

3.8.1.4  Ad-hoc query ability with the option to save query formats and export results to various file formats, as defined in section 3.10.2.

3.8.1.5  Ability to collect and report data in both metric and English units.  Includes the ability to convert between the two types of units.

3.8.1.6  Tracking of Critical Findings and status changes. Automatic reporting of Critical Findings and status changes to FHWA.

3.8.1.7  The System must support user based security roles for read/write access at the field and screen levels.

3.8.1.8  The ability to make specific data and queries available to the public online using the State of Montana ePass system.  

3.8.1.9  Mapping capability with functionality as described in section 3.8.2.

3.8.1.10  A responsive application for use on a mobile device which allows the user to complete bridge inspections and take photos to attach to the inspection. The application must be available both on and off line and have the ability to automatically or selectively upload data and photos into BIMS when reconnected to the MDT network or internet.

3.8.1.11  A central location to access general bridge inspection aid documents., both on and offline.  

3.8.1.12  A link to MDT’s Bridge Management Help Desk website.

3.8.1.13  Capture user ID and date when a record is created, which never changes after record creation.

3.8.1.14  Capture user ID and date when a record is updated.

3.8.1.15  For all Data Interfaces, MDT requires an automated email notification each time an interface fails during execution.

3.8.1.16  The ability to flag bridges in need of a load rating review.  This will include automatic flagging of bridges whenever the depth of cover (MDT item) changes.

3.8.2	Specific Functional Requirements.  Proposed COTS BIMS and Data Store must be configurable to meet all MDT’s business, functional, and technical requirements stated in this RFP. A user Interface for data entry and manipulation must provide the following:

3.8.2.1  Bridge data entry broken down into categories such as inventory, roadway, and inspection information.

3.8.2.2  Support for all NBI items

3.8.2.3  Support for NBEs, BMEs, ADEs, and material defects per AASHTO Manual for Bridge Element Inspection.

3.8.2.4  Support for up to 250 existing and possible future MDT database items.

3.8.2.5  Support for multiple Structure Units per bridge.  

3.8.2.6  Unique forms for creating and entering each of the following inspection types:
· Regular NBI/Element Inspection
· Fracture Critical Inspection – Including the type of fracture critical details (i.e. steel trusses, steel two-girder bridges, etc)
· Type I Underwater Inspection
· Pin and Hanger NDT Inspection
· Special Inspection

3.8.2.7  The ability to enter  data points to define the bridge substructure and the predicted scour profiles. 

3.8.2.8  The ability to enter and view the Underwater Type I channel cross-section data points during the inspection.

3.8.2.9  Graphing of Type I underwater channel cross-sections with the ability to view cross-sections from multiple inspection dates along with the substructure and predicted scour profiles, overlaid on the same graph.

3.8.2.10  The ability for an inspector to enter multiple bridge repair suggestions on a single bridge.
· Repair suggestions will be associated with an element in the bridge inspection or an agency defined item for each bridge,.
· Multiple repairs can be suggested for each element or agency defined item and for multiple elements on each bridge.
· Only MDT Inspectors, Consultant Inspectors, and Bridge Management Section staff have the ability to suggest, reject, or delete repair suggestions.
· MDT Inspectors, Consultant Inspectors, and Bridge Management Section staff are required to have the ability to suggest, reject, or delete repair suggestions.
· When repair suggestions are entered, they must be ranked as either low, high, or critical priority.  Ability to rank as a critical priority must be limited to the Bridge Management Section staff.
· Only Maintenance staff, MDT Inspectors, Consultant Inspectors, and Bridge Management Section staff have the ability to mark repair suggestions that are ranked as low or high as complete and have the ability to add a comment or attach a report when complete.
· Maintenance staff, MDT Inspectors, Consultant Inspectors, and Bridge Management Section staff are required to have the ability to mark repair suggestions that are ranked as low or high as complete and have the ability to add a comment or attach a report when complete.
· Only Bridge Management Section staff have the ability to mark repair suggestions ranked as critical as complete. 
· Bridge Management Section staff are required to have the ability to mark repair suggestions ranked as critical as complete. 
· When ranked as a critical priority the repair suggestion will be defined as a Critical Finding. Upon each save of a Critical Finding an automatic electronic notification is generated to a Critical Finding distribution list that is customizable by Bridge Management Section staff. Electronic notification includes the Bridge ID along with any comments or reports that are attached to the Critical Finding.
· Ability to add one or more of the following: AR (Account Receivable) numbers, PO (Purchase Order) numbers, and Project numbers to repair suggestions.

3.8.2.11  The ability to define multiple roadways on and under a bridge.

3.8.2.12  The ability to interface with Traffic Data. All Traffic data is available in MDT’s Oracle 11G database. 

3.8.2.13  The ability to access MDTRoadlog data dynamically.

3.8.2.14  Automatic calculation of the following values:
· Sufficiency Rating
· NBI Rating (Structurally Deficient/Functionally Obsolete)
· Deck Geometry (NBI item 68)
· Structural Evaluation (NBI item 67)
· Underclearances (NBI item 69)
· Deck Area (MDT item)
· Deck Condition (MDT item)
· Structure Condition (MDT item)

3.8.2.15  Support for generating an automatic e-mail to a distribution list whenever posting status (NBI item 41) is changed in the Data Store.  The e-mail will list the bridge ID, change details, and the person who made the change.

3.8.2.16  The ability to insert photos, and select an image date, between inspections. Images must tie to an inspection date with the option of linking the image to a specific bridge element and/or condition.

3.8.2.17  The ability to plan Quality Assurance reviews including, but not limited to the following:
· Multiple reviews per year to include one or more bridges per review. 
· Identify an estimated QA review date for each review. 
· Manually select bridges to include in each review.
· Ensure that a bridge that has been reviewed in the last 10 years is not available to add to the review list, unless it has been replaced by a new bridge. 
· Ability to capture the actual review date for each bridge in each QA review. 
· An overview map showing the location of all bridges on the list for the review.
· The Input forms for each bridge must be pre-populated with the most recent inspection data for use in the field during the review to record all changes made to the inspection report during the review. 

3.8.2.18  Mapping of bridge locations on an interactive map (e.g. Google, ESRI, etc.). Mapping must include the ability to:
· Switch between street, terrain, and aerial photo views
· Pin location of a single selected bridge
· Change bridge selection by clicking on another bridge in the map 
· Review map and/or BIMS data for selected bridge
· Zoom and pan map area
· Display surrounding bridges with option to turn off display of surrounding bridges
· Color code pin points by selected bridge and MDT on system/off system designation 

3.8.2.19  Dynamically access MDT’s current and future Linear Referencing Systems for the State’s roadway network (on system and off system).

3.8.2.20  Be MAP-21 compliant and support NBE data collection and National Bridge Inspection Program (23 metrics and reporting requirements). 

3.8.2.21  Provide mobile access to inspection information, inspection manual, and inspection forms both when connected to or disconnected from the MDT network and/or internet.

3.8.2.22  Provide ability to enter inspection information on a mobile tablet device both when connected to or disconnected from the MDT network and/or internet.

3.8.2.23  Provide the ability to upload digital photos, pdf files, Microsoft 
Word and Excel files, video files, and other related documents directly into the BIMS from all platforms.  

3.8.2.24  Ability to link photos and documents to a specific bridge, an inspection, an inspection element, and/or a condition state of an element.

3.8.2.25  Provide ability to attach comments to each digital photo.

3.8.2.26  Provide spell-check capabilities for all text fields.

3.8.2.27  Provide error checking that meets MDT’s business needs.  Examples of error checking include:
· Error checking similar to the FHWA’s NBI edit/update application
· If Bridge Posting Status (NBI item 70) is equal to a 5 (At/Above Legal Loads), NBI item 41 must be coded as A (Open, no restriction). 
· if Bridge Posting Status is 0, 1, 2, 3, or 4, then NBI item 41 must be coded as B, K, or P.
· If any required data fields are left blank, the DBIC cannot approve the final inspection report.
· Percentages for element condition states must add up to 100% 

3.8.2.28  Allow comments from multiple personnel in any comment field, identifying the user who made each comment. Comment editing is determined by roles.

3.8.2.29  Provide the ability for managers to schedule and track the timely performance of inspections.

3.8.2.30 User and role security must be managed from within the BIMS application.

3.8.2.31  BIMS must provide the following version control:
· Ability to view and print all the historical DBIC approved inspections.
· Ability to view within BIMS and print the final version of each inspection, which is the DBIC approved inspection with any modifications made prior to the creation of the next inspection. 
· MDT desires the ability to track changes to bridge data, including any fields that were modified, what the changes were, who modified them, and when they were modified, for all changes that occur outside of the inspection process (after DBIC approval). Present options that fulfill MDT’s desire. 
· Ability to print an inspection report with all modifications made to date.

3.8.3	Usability / User Friendly.  Offerors must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements:
3.8.3.1	Proposed COTS BIMS and Data Store must provide a variety of query building modes, to support novice users as well as technical power users.
3.8.3.2	Proposed COTS BIMS must provide zoom and print capability.
3.8.3.3	Describe the capability of the COTS BIMS and Data Store to be understood, learned, and effectively and efficiently used. Address the following items at a minimum.
· Interface elements must be easy to understand.
· User documentation and Help features must address all application functions. 
· User help and documentation must not include the use of WordPress. MDT does not support the use of WordPress due to security issues. 
· In-line and page specific help features must be context sensitive.
· Interface actions and elements must be consistent.
· Error messages must describe the error and explain how to recover from the error.
· Undo must be available for most actions.
· Actions which cannot be undone must ask for confirmation prior to commitment.
· Describe any specific differences between the uses of the keyboard vs. mouse.
· All screens in the system must have a Help button.
3.8.3.4	Proposed COTS BIMS and Data Store must not limit or restrict the user’s ability to open multiple windows or have other applications active.
3.8.3.5	Proposed COTS BIMS and Data Store must allow multiple users to simultaneously access a given report, query, data, or other elements of the application.

3.8.3.6	Proposed COTS BIMS and Data Store must not allow more than one instance of BIMS to be opened on a single machine in a specific browser; or describe to MDT how you manage shared browser memory and multiple application instances.

3.9	USER MANAGEMENT (ACCESS / SECURITY)

Offerors must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements:

3.9.1	BIMS Application Access.  Access to the BIMS application must be controlled by a security function built into the application, and require login ID and password for non-public roles. Secure external roles will require the use of the State of Montana ePass system.

3.9.2	Role Based Security.  Changes to user access are done by the business owner through the granting of roles. Role-based security with the ability to assign read/write access is required down to the field level.

3.9.3	Role Types.  There must be, at a minimum, the following types of roles: 
· Super User (Business/Technical)
· Administrative
· Bridge Maintenance
· Load Rater 
· Inspector
· DBIC
· Public (Limited Read only/Ad hoc reporting)
· System (Unlimited Read only/Ad hoc reporting)

3.10	QUERY REQUIREMENTS
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3.10.1	General 
3.10.1.1	Describe to what extent and by what means the proposed COTS BIMS and Data Store provides the ability to filter/query by selection criteria, including any limitations or restrictions.
3.10.1.2	Describe to what extent the proposed COTS BIMS and Data Store provides the ability to create filters that restrict data to any specific subset of the database
3.10.1.3	Describe to what extent the proposed COTS BIMS and Data Store provides the ability to create filters based on any attribute and/or combination of attributes.
3.10.1.4	Proposed COTS BIMS and Data Store must allow a user to copy selected portions of viewed query results and paste into other applications.
3.10.1.5	Proposed COTS BIMS and Data Store must provide options for display of query results on the screen. For example, results in a table, a graph, and formatted layout.
3.10.1.6	Proposed COTS BIMS and Data Store must provide the ability to sort/re-sort the results list by dynamically generated query attributes, as well as by a variety of data elements that are specific to the content or domain of information being queried.
3.10.1.7	Proposed COTS BIMS and Data Store must provide the ability to refine (narrow down or expand) the results list returned by drilling up and down using a pre-defined hierarchical category or a category tree.
3.10.1.8	Proposed COTS BIMS and Data Store must provide the ability to refine or narrow the results list by conducting another query on the first results list returned; i.e. a query within a query.  
3.10.1.9	Proposed COTS BIMS and Data Store must provide the ability to save or export query results to a variety of file types, to include CSV, Word Documents, and PDFs.
3.10.1.10	Proposed COTS BIMS and Data Store must provide the ability to modify and save and name both ad hoc and standard query criteria.
3.10.1.11	Proposed COTS BIMS and Data Store must provide the ability to print both ad hoc and standard query (search criteria).
3.10.1.12	Proposed COTS BIMS and Data Store must provide the ability to query both current and historical information. It is critical for the COTS BIMS and Data Store to be able to query and view data temporally or “as it was”.
3.10.1.13	Proposed COTS BIMS and Data Store must provide the ability to perform queries using criteria that are based on a range of values, for any data elements where it makes sense to apply a range. 
· Data elements that are always numeric values should be stored as numeric data types in order to enable querying for records within a range of numeric values.
· Data elements that are always date/time values should be stored as date/time data types in order to enable querying for records within a range of dates/times. 

3.10.1.14   Proposed COTS BIMS and Customizable Data Store must provide the following queries:
· Route Clearance and Load Posting Query – returns all bridge ID’s within the mileposts selected by the user for the route(s) selected by the user.  Determines pass/fail/needs review status for vertical clearance given the user-entered truck height.  Returns load posting values for any bridges with load restrictions on the route(s) queried. This query must be available for use by the general public.
· Route Analysis Query – returns all bridge ID’s and specific attributes of those bridges within the mileposts selected by the user for the route(s) selected by the user.  
· Inspections Due Query – returns bridge ID’s with inspections due within the queried timeframe.  Can be queried by inspection type, district, division, county, and owner.
· Critical Findings Query – returns a list of critical findings and their details within the timeframe queried.
· Help Desk Commentary Query – returns discussion forum posts from the Bridge Management Help Desk for the specific bridge queried.
· Scour Critical Status Query – returns the number of on-system and off-system bridges in each of the NBI item 113 codes, and the number of on-system and off-system culverts.
· Design Query – returns bridge ID’s and multiple attributes of those bridges based on the administrative district, HIS Route, System (on/off), Owner, county, and whether to include non-bridge data (culverts).  
· Late Inspections Query – returns bridge ID’s for bridges that are past their inspection due date.

3.10.1.15  Ability to simultaneously query on one or more of the following repair suggestions: complete or not complete, element, priority, route, MDT District, MDT Maintenance Area, MDT Maintenance section, county, bridge owner, date range, AR, PO, or project number. 

3.10.1.16  Provide ability to query photographs based on any item to which they are linked and/or to any attribute of the items to which they are linked.   

3.10.2	Ad Hoc Query Capability.
3.10.2.1	Offeror must provide a general description of ad hoc query creation, modification, and maintenance.
3.10.2.2	Offeror must describe any limitations on ad hoc query capabilities.
3.10.2.3	Proposed COTS BIMS and Data Store must include ad hoc query capability.
3.10.2.4	Proposed COTS BIMS and Data Store must include the capability for the user to save, modify, and delete “owned” queries.
3.10.2.5	Proposed COTS BIMS and Data Store must provide the ability to create and save queries that will be available to multiple users (not restricted to the user who created the query).
3.10.2.6	Proposed COTS BIMS and Data Store must have the ability to construct queries from any combination of database fields available to the user.

3.10.3	Standard Queries.  The offeror must list and describe predefined (canned) queries available to MDT upon installation of the COTS BIMS and Data Store. MDT has a desire to eliminate or minimize manual process currently required to meet information requests. Additionally, MDT has a desire to increase self-service for potential business uses that need the bridge related data. 

3.11	REPORTING REQUIREMENTS

3.11.1	General Reporting Functionality.  Following are the reporting requirements for the proposed COTS BIMS and Data Store.  Offerors must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements:

· Ability to report detail/summary information for the entire data store or any part (or subset) of the data store.
· Provide the ability to generate reports that support and meet the requirements of the Use Cases in Section 3.7.
· Ability to schedule reports for automatic generation; daily, weekly, monthly, or as required.
· Ability to provide for customizable and standard export of data and reports for use in other programs (CSV, Word Documents, PDF, etc.).
· Ability to print preview and print hardcopy reports.
· Ability to email or otherwise publish generated reports.
· Ability to develop, modify, save, and publish charts and graphics for the entire data store or any part (or subset) of the data store.
· Ability to “drill up/down” on standard and ad hoc reports.
· Ability to exclude non-relevant data elements, such as zero values.
· Provide ability for MDT personnel to configure reports.

3.11.2	Ad Hoc Reporting. Following are the ad hoc reporting requirements for the proposed COTS BIMS and Data Store.  Offerors must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements:
· Ability to create, save, and modify User Defined ad hoc Reports.
· Ability to create, modify, export, and save ad hoc report data selection criteria.
· Ability to create, modify, export, and save ad hoc report format criteria.
· Ability to create, modify, export, save, and publish ad hoc detail/summary report data.
· Ability to create, modify, export, save, and publish ad hoc charts and graphics.

3.11.3	Standard Reports.  Following are the standard reporting requirements for the proposed COTS BIMS and Data Store.  Offerors must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements:
· Proposed COTS BIMS and Data Store must have the ability to create and publish predefined standard (canned) reports for users and administrators.
· List all predefined (canned) reports available to MDT upon installation.
· Audit Reporting:
· Describe available audit reports.
· Describe the ability for audit reporting of system configuration changes and system access.

3.11.4	Report Requirements. Following are the reporting requirements for the proposed COTS BIMS and Data Store.  Offerors must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements:
· Provide performance reporting updates, and to remain compliant with future federal laws and requirements.
· The user must be able to select and report by one or more attributes contained in the Data Store.
· Must generate standard reports, including but not limited to, the reports listed below.:
· NBI submittal file as required by FHWA
· NBE Submittal File as required by FHWA
· Route Clearance and Load Posting query results.  Report will include:
· Bridge ID(NBI item 8)
· Roadway passing on/under (NBI item 5A)
· Feature crossed (NBI item 6)
· County (NBI item 3)
· MDT Route (MDT item HIS Route Name)
· Signed Route (NBI item 7)
· Mile Post (NBI item 11 converted to miles)
· Type of Service (NBI item 42)
· Roadway Both/South/West direction (MDT item)
· Vertical Clearance SB/WB in ft (MDT item)
· Truck Clearance in ft ((SB/WB Vertical Clearance) – (Truck Height))
· Roadway North/East (MDT item)
· Vertical Clearance NB/EB in ft (MDT item)
· Truck Clearance in ft ((NB/EB Vertical Clearance) – (Truck Height))
· Clearance OK indicator (Pass/Fail/Needs Review:  truck height less than vertical clearance = pass; truck height equal to vertical clearance = needs review; truck height greater than vertical clearance = fail)
· Structure Posting (NBI item 70)
· Structure Design Load (NBI item 31)
· Last Inspection Date
· Sufficiency Rating
· Route Analysis Query results.  Report will include:
· - Bridge ID (NBI item 8)
· - Mile Post (NBI item 11 converted to miles)
· - Construction Year (NBI item 27)
· - Reconstruction Year (NBI item 106)
· - Construction Drawing Number (MDT item)
· - Inventory Load Rating (NBI item 66 converted to English tons)
· - Operating Load Rating (NBI item 64 converted to English tons)
· - Structure Length (NBI item 49 converted to feet)
· - Max Span Length (NBI item 48 converted to feet)
· - Number of Main Spans (NBI item 45)
· - Design of Main Spans (NBI item 43B)
· - Material of Main Spans (NBI item43A)
· - Number of Approach Spans (NBI item 46)
· - Design of Approach Spans (NBI item 44B)
· - Material of Approach Spans (NBI item 44A)
· - Deck Structure Type (NBI item 107)
· - Deck Surfacing Type (NBI item 108A)
· - Deck Surfacing Depth (MDT item)
· - Last Inspection Date (MDT item - month, day, year)
· - Deck Rating (NBI item 58)
· - Superstructure Rating (NBI item 59)
· - Substructure Rating (NBI item 60)
· Inspection Planning Report – results of Inspections Due query.  Report will include:
· Bridge ID (NBI item 8)
· Mile Post (NBI item 11 converted to miles)
· Feature Intersected (NBI item 6)
· Type of Highway (NBI item 5B)
· Maintenance Responsibility (NBI item 21)
· NBI length indicator (NBI item 112)
· NHS indicator (NBI item 104)
· Type of Inspections Due for bridge (NBI/Element, Fracture Critical, Underwater, etc)
· Frequency for each inspection that is due
· Last Inspection date for each inspection type due
· Due date for each inspection type
· Reason for inspection type (i.e. if Fracture Critical, then reason is Steel Trusses)
· Crew Hours required for inspection (MDT item)
· Snooper Required Indicator (MDT item)
· Snooper Hours required for inspection (MDT item)
· Critical Findings Report – results of Critical Findings Query sorted by district (NBI item 2), County (NBI item 3), and on/off system (MDT item).  Report will include:
· Bridge ID (NBI item 8)
· Location(NBI item 9)
· Feature Intersected (NBI item 6)
· Status
· Date Created
· Scope of Work
· Action
· Comments
· Help Desk Commentary – All Help Desk topics related to the bridge.  Report will include:
· - Bridge ID (NBI item 8)
· - Topic Title
· - Topic Status (open/closed)
· - Date of Discussion Posts
· - Person posting
· - Post text (discussion)
· Scour Critical Status Report – results of Scour Critical Status Query.  Report will include:
· NBI item 113 Code
· Number off on-system bridges with each item 113 code
· Number of off-system bridges with each item 113 code
· Total on-system bridges over water
· Total off-system bridges over water
· Total on-system bridges not over water
· Total off-system bridges not over water
· Total on-system culverts
· Total off-system culverts
· Total number of on-system bridges with item 113 coded 0, 1, 2, or 3
· Percentage of on-system bridges with item 113 coded 0, 1, 2, or 3
· Total number of off-system bridges with item 113 coded 0, 1, 2, or 3
· Percentage of off-system bridges with item 113 coded 0, 1, 2, or 3
· Total number of on-system bridges with item 113 coded 5, 7, 8, or 9
· Percentage of on-system bridges with item 113 coded 5, 7, 8, or 9
· Total number of off-system bridges with item 113 coded 5, 7, 8, or 9
· Percentage of off-system bridges with item 113 coded 5, 7, 8, or 9
· Total number of on-system bridges with item 113 coded 4 or 6
· Percentage of on-system bridges with item 113 coded 4 or 6
· Total number of off-system bridges with item 113 coded 4 or 6
· Percentage of off-system bridges with item 113 coded 4 or 6
· Total number of on-system bridges with item 113 coded U
· Percentage of on-system bridges with item 113 coded U
· Total number of off-system bridges with item 113 coded U
· Percentage of off-system bridges with item 113 coded U
· Total number of on-system bridges with item 113 coded other than 0, 1, 2, 3, 4, 5, 6, 7, 8, 9, or U
· Percentage of on-system bridges with item 113 coded other than 0, 1, 2, 3, 4, 5, 6, 7, 8, 9, or U
· Total number of off-system bridges with item 113 coded other than 0, 1, 2, 3, 4, 5, 6, 7, 8, 9, or U
· Percentage of off-system bridges with item 113 coded other than 0, 1, 2, 3, 4, 5, 6, 7, 8, 9, or U
· Design Report – results of Design Query.  Report will include:
· Administrative Area (MDT item) 
· HIS Route (MDT item)
· Milepost (NBI item 11 converted to miles)
· Bridge ID (NBI item 8)
· On/Off System (MDT item)
· Location (NBI item 9)
· Feature Intersected (NBI item 6A)
· Year Built (NBI item 27)
· Year Reconstructed (NBI item106)
· Year of last inspection
· NHS Route Indicator (NBI item 104)
· Material of Main Span (NBI item 43A)
· Design of Main Span (NBI item 43B)
· Fracture Critical Indicator (first digit of NBI item 92A)
· Deck Condition (MDT item)
· Structure Condition (MDT item)
· Structural Evaluation Rating (NBI item 67)
· Sufficiency Rating
· Deck Rating (NBI item 58)
· Superstructure Rating (NBI item 59)
· Substructure Rating (NBI item 60)
· Deck Geometry (NBI item 68)
· Culvert Rating (NBI item 62)
· Scour Critical Indicator (NBI item 113)
· Structure Rating (NBI item 67)
· Approach Roadway Width (NBI item 32 in feet)
· Roadway Width (NBI item 51 in feet)
· Structure Length (NBI item 49 in feet)
· Structure Deck Area (MDT item)
· Deck Structure Type (NBI item 107)
· Deck Wearing Surface Type (NBI item 108A)
· AADT (NBI item 29)
· Owner (NBI item 22)
· County (NBI item 3)
· Latitude (NBI item 16)
· Longitude (NBI item 17)
· MDT Drawing Number (MDT item)
· Posting Status (NBI item 41)
· Operating Rating Method (NBI item 63)
· Design Operating Rating (NBI item 64)
· Inventory Rating Method (NBI item 65)
· Design Inventory Rating (NBI item 66)
· Type 3 Posting (MDT item)
· Type 3S2 Posting (MDT item)
· Type 3-3 Posting (MDT item)
· Type 3 Operating Rating (MDT item)
· Type 3S2 Operating Rating (MDT item)
· Type 3-3 Operating Rating (MDT item)
· Type 3 Inventory Rating (MDT item)
· Type 3S2 Inventory Rating (MDT item)
· Type 3-3 Inventory Rating (MDT item)
· Deck or Slab Element
· % State 1 
· % State 2 
· % State 3 
· % State 4 
· Superstructure Steel Fatigue Material Defect
· Superstructure Pack Rust Material Defect
· Deck Cracking Material Defect
· Settlement Material Defect
· Superstructure Damage Material Defect
· Superstructure Section Loss Material Defect
· Substructure Damage Material Defect
· Deck Damage Material Defect
· Deck Chloride Material Defect (MDT defined defect for concrete)
· Deck Electrical Potential Material Defect (MDT defined defect for concrete)
· Substructure Steel Fatigue Material Defect
· Substructure Pack Rust Material Defect
· Substructure Section Loss Material Defect
· Scour Countermeasures Element
· Late Inspections Report – Results of Late Inspections Query.  Report will be organized by inspection type and district (NBI item 2).  Report will include:
· Bridge ID (NBI item 8)
· Location (NBI item 9)
· Feature Intersected (NBI item 6A)
· County (NBI item 3)
· On/Off System (MDT item)
· Snooper Required Indicator (MDT item)
· Inspection Frequency
· Due Date
· Fracture Critical or Other Inspection Type
· NBI/Element Inspection Report – Report will include all SI&A data and all element data (NBE, BME, ADE, Wearing Surfaces and Material Defects), including element comments from current inspection and all previous inspections.
· Type 1 Underwater inspection Report – report will include the MDT items below:
· Number of Piers
· Angle of Attack
· Flow impinging on abutment or wingwall indicator
· Potential for debris/ice accumulation
· Bridge located at stream bend indicator
· Pier nose shape
· Pier width
· Amount of channel constriction
· Constriction due to channel vegetation
· Bed material
· Bridge located near a stream confluence indicator
· Comments
· Streambed cross-section points
· Graph of cross-section points

3.12	IMPLEMENTATION AND TRAINING

During the Implementation and Training phase, MDT expects the contractor to perform, at a minimum, the following activities.  The offeror must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements.

[bookmark: OLE_LINK2]3.12.1	Implementation.  Implementation services must be included in the Cost Proposal.
3.12.1.1	Describe the overall approach to implementation and configuration. MDT’s desire is to have the Contractor follow the Agile Scrum methodology of development and implementation. 
3.12.1.2	As one of its deliverables, contractor will provide a Requirements Traceability Matrix (RTM), prior to the commencement of User Acceptance Testing (UAT). The final RTM must be approved by MDT.
[bookmark: OLE_LINK9]3.12.1.3	The contractor must recommend one or more alternative approaches to resolve any gaps between the functionality of the COTS BIMS and Data Store and the requirements identified by MDT in this RFP.  Following agreement by MDT on the alternative approaches, they will be listed, tracked, and approved in the RTM.
3.12.1.4	Contractor will install and configure the Data Store and COTS BIMS to meet the State’s specifications and requirements.
3.12.1.5	Contractor will provide on-site support to assist MDT with any technical architecture, installation/configuration as required for the proposed COTS BIMS and Data Store.
3.12.1.6	Contractor will provide an agreed upon BIMS Subject Matter Expert on-site at MDT HQ’s in Helena, Montana for 30 days during the warranty timeframe, dates defined by MDT. While on-site they will assist with any technical architecture, installation/configuration, issue resolution, and other items as required and requested by MDT. 
3.12.1.7	Contractor will install and configure the BIMS application software to support a minimum of 30 and eventual growth to 60 concurrent users accessing the system, from a minimum of 20 locations across the State, in addition to MDT HQ in Helena, Montana. These numbers do not include public users or locations. 

3.12.1.8	Contractor will install and configure the BIMS application software and data store to support ePass access by public users, with the expectations that an average number of public users will not adversely impact the speed of the application for users with assigned roles, internal or external to the state network.

[bookmark: OLE_LINK3]3.12.2	Data Migration and Verification.  These services must be included in the Cost Proposal.
3.12.2.1	The proposal must describe the process and migration tools available to extract, transform, and load (ETL) content from existing MDT files/tables into the BIMS Data Store.
[bookmark: OLE_LINK10]3.12.2.2	The contractor will co-develop a detailed data migration (ETL) plan/schedule with MDT staff that ensures the integrity and validity of all data, based on the BIMS Project Plan.
3.12.2.3	The contractor will be responsible for extracting, transforming, and loading data from existing source tables into the proposed Data Store. For each data element in the proposed Data Store, MDT will work with the contractor to determine the most appropriate source table from which to pull the data. For each source data element that is not represented in the proposed Data Store, MDT will determine whether it needs to be migrated to the new COTS BIMS and Data Store.  If it does, MDT will work with the contractor to determine the best way to accommodate the missing data element in the new COTS BIMS and Data Store.
3.12.2.4	MDT will implement a change in the main bridge identification number during the data migration process.  The current 15-digit identifier will be replaced with a 4 or 5-digit identification number, and the old 15-digit number will be kept as the NBI structure number (NBI item 8).  Any bridge added to BIMS and the data store after implementation will be given a 4 or 5-digit identification number only.  This means the NBI structure number will be the same as the main bridge identification number on all new bridges.
3.12.2.5	MDT will provide the contractor with a set of rules for migrating CoRe data to NBE, BME, and ADE data using the AASHTO Element Migrator.
3.12.2.6	MDT will perform data validation during UAT.  Prior to UAT, the contractor must provide a detailed data mapping document, with format agreed to in advance by contractor and MDT. This document must list the table/field into which data has been converted or is loaded via an interface.  This document must indicate the source that was used to populate the field, and any transformation logic that was applied. MDT will not sign-off on UAT until the Document (Deliverable) has been reviewed, tested, and all data issues resolved.
3.12.2.7	The contractor must apply professional principles of data management, data security, data integrity, and data quality control.  At a minimum the proposed solution must include methods and tools for maintaining data quality control, accuracy, and completeness.
3.12.2.8	Database integrity features must be used to enforce field and relationship requirements.
3.12.2.9	Contractor, in conjunction with MDT, will develop and apply appropriate methodology to identify and handle conversion and exceptions.
3.12.2.10	Controls must be in place to prevent duplicate or orphan records.

3.12.2.11	MDT will review and approve on acceptance all data interface architecture.

3.12.2.12	The contractor shall explain and provide all scripts for any vendor-developed logical and physical data models.

[bookmark: OLE_LINK4][bookmark: OLE_LINK5]3.12.3	Testing and Quality.  These services must be included in the Cost Proposal.
3.12.3.1	The Contractor is responsible for the development and execution of the Test Plan for the Data Store along with the COTS BIMS. The Project Test Plan is a Deliverable and must be approved by MDT prior to execution (Test Plan).
[bookmark: OLE_LINK11]3.12.3.2	The Contractor is responsible for performing, completing, and confirming that System and Performance testing is successful. This will include testing on designated mobile devices and desktop computers, both inside and outside of the state network. MDT will review and approve upon acceptance that each phase of testing is complete. 
3.12.3.3 The Contractor’s test plan must include network performance testing that identifies impacts and/or limitations involved with network usage for each location where the system will be used.
3.12.3.4 The Contractor’s test plan must include performance testing that identifies impacts and/or limitations related to usage external to the MDT network. 
3.12.3.5	The Contractor shall provide a process (approved by MDT), for identification, tracking, and timely resolution of all issues reported during all phases of testing.
3.12.3.6	The Contractor is responsible for the creation of Test Plans, scripts, and data for System and Performance testing, and will work jointly with MDT on the Test Plan, scripts, and data for UAT Testing. MDT will review and approve upon acceptance of agreed upon UAT test scripts. 
3.12.3.7	Before deployment of any change to the software, the contractor must verify that the BIMS COTS computer application is functioning as expected by MDT.
3.12.3.8	The Contractor is responsible for creation of Test Plans, scripts, and data for all modifications to the COTS BIMS.
3.12.3.9	The Contractor will work with MDT to perform UAT. Final completion of the project will not occur until MDT signs off on UAT, Production, and completes the 90-day warranty period.
3.12.3.10	Contractor must either provide an agreed-upon defect tracking system that MDT can access, or use MDT’s TRAC defect tracking system. 

[bookmark: OLE_LINK6]3.12.4	Training Services.  Training services must be included in the Cost Proposal.
3.12.4.1	Training of MDT business and technical users will be critical to the project’s success. For the contract’s duration, the contractor will be responsible for training MDT staff (up to 60) on the COTS BIMS and Data Store, mobile devices/BIMS software, product upgrades, new releases, enhancements, and bug fixes.
3.12.4.2	Contractor must provide a Training Plan for the new COTS BIMS, Data Store, and mobile device for the following groups, as appropriate.
· System Administrators
· Technical/Business Super Users
· Business (Bridge HQ Personnel)
· MDT and Contracted Field Inspectors
· Public (See Section 3.12.5.6)

This Training Plan needs to describe the general approach and deployment strategy to training, specify what user and technical roles will be trained, what subjects will be covered, and when the planned training will be most effective.  The State (Project PM and BIMS Team) will review and approve all proposed training materials, including all Training Plans, and role-based training materials. This is a Deliverable. 

It is anticipated more detailed training will be provided to System Administrators and Technical/Business Super Users as applicable to the proposed solution and 3rd party software.

3.12.4.3	For any recommended or mandated 3rd Party Software, Contractor or designated subcontractor will provide appropriate training as defined in 3.12.4.2 and training materials as defined in 3.12.5. 
3.12.4.4	Contractor is expected to provide a “Train-the-Trainer” session for up to ten (10) users for each identified bullet in 3.12.4.2. The purpose is to ensure MDT has “in-house” business and technical personnel available to train new employees to MDT or to refresh the education for current employees. The “Train-the-Trainer” sessions must be completed prior to the completion of the 90-day warranty period.
3.12.4.5	All training will be on-site and face-to-face at the MDT Headquarters in Helena, Montana.
3.12.4.6	As part of the training plan, contractor must state what options are available, e.g. live classroom training, CD, Internet, live simulation for business, technical, and super users.
3.12.4.7	It is anticipated that a portion of the training will include, but will not be limited to, the general Use Cases included in Section 3.7 of the RFP.
3.12.4.8 	Contractor will give the State six weeks advance notice, at a minimum, regarding arrangements needed for on-site training, to include both business and technical needs and requirements.

[bookmark: OLE_LINK7]3.12.5	Training Materials and Documentation.  These items must be included in the Cost Proposal.
3.12.5.1	The contractor will develop and for the duration of the contract will maintain training materials and training records. Contractor will turn over training records to MDT at the completion of each scheduled class.  
3.12.5.2	Contractor will release MDT from copyright restrictions to allow for in-house publication of contractor provided training documentation.
3.12.5.3	MDT retains the right to revise or modify contractor provided training content for use in internal training activities.
3.12.5.4	The contractor must provide a System Administrator Manual for both the COTS BIMS and Data Store. This includes documentation related to normal processing, exception processing, post processing, abort conditions, and shall include recover and restart procedures. If necessary, instruction on how to add the application to new devices and manage the syncing process will be included.
3.12.5.5	The contractor must provide editable role based user documentation in the form of User Guide/Operational Manuals and quick start guides for the COTS BIMS, Data Store and mobile device usage. The User Guide/Operational Manuals are “how to” manuals which navigate the user in detail through the use of the applications.  These documents shall contain screen shots and provide step-by-step instructions for completing tasks and activities.  They shall be written with the needs of the users (defined in 3.12.4.2) in mind.  At a minimum, the document should contain a summary of the COTS BIMS and Data Store, glossary, procedures, troubleshooting tips, how to print reports, and how to use the Help feature.
3.12.5.6	The contractor must provide an on-line tutorial to show the public how to view and use the COTS BIMS. This tutorial must be accessible outside the COTS BIMS application.

3.12.5.7	All training documents will be provided in an editable electronic format compatible with the State’s systems. Any updates to the training documents/manuals will require the contractor to resend the updated documents electronically to the State. In addition, during training, the contractor will provide to the class attendees hardcopy handouts of the training documents.

[bookmark: OLE_LINK8]3.12.6	Acceptance Requirements.  These items must be included in the Cost Proposal.
3.12.6.1	Methods of Acceptance.  MDT will accept the COTS BIMS and Data Store upon written approval of both UAT and Production by MDT.
3.12.6.2	Post Implementation Warranty.  The contractor must provide warranty and technical support for 90 days following implementation and written approval of both UAT and Production by MDT of the COTS BIMS and Data Store.
3.12.6.3	MDT and contractor will transition to a Maintenance and Support Contract, following the 90-day Post Implementation Warranty phase, as outlined in the Maintenance and Support Section below.

3.12.7	Turnover.  Once UAT and Production are complete and all deliverables have been accepted by MDT, contractor will provide a final turnover package to MDT. Examples include User Guides, Technical Documentation, Data Model Documentation (logical and physical) etc.  This must be included in the Cost Proposal.

3.13	MAINTENANCE AND SUPPORT 

For purposes of this RFP, Maintenance and Support encompasses the broad spectrum of activities and services required to ensure the proposed COTS BIMS and Data Store are effective, in efficient working order, stable, and capable of supporting MDT’s BIMS. This includes, but is not limited to, adaptive, refined, corrective, and preventive maintenance activities. As noted above, the Maintenance and Support contract will be effective following the written UAT and Production acceptance and the 90-day warranty period. The offeror must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements.

Following are the maintenance and support requirements for the proposed COTS BIMS and Data Store. 

3.13.1	Maintenance and Support Services.  Maintenance and Support Services must be included in the Cost Proposal.
3.13.1.1	MDT is interested in a “standard” maintenance/support plan.  The State’s definition of a standard maintenance/support plan is having call-center support provided from 7:00 a.m. to 5:00 p.m., Mountain Time, Monday-Friday, excluding State Holidays. The offeror’s proposal must provide support outside standard business hours to accommodate emergencies, patches, upgrades, fixes, and repairs.  Offeror must describe in detail offeror’s standard/emergency plan that best matches this need.
3.13.1.2	Describe what systems and personnel offeror has in place to diagnose and resolve an issue.
3.13.1.3	Describe offeror’s protocol for dealing with a system problem when MDT staff requires system access to BIMS and they are unable to access the system.  
3.13.1.4	Describe the type and extent of support anticipated from MDT technical staff after the MDT approved completion of UAT and proposed solution is implemented in the production environment. 
3.13.1.5	Describe the type and extent of support anticipated from MDT business staff after the MDT approved completion of UAT and proposed solution is implemented in the production environment
3.13.1.6	Describe offeror’s approach to Support Services.  Include, at a minimum, a description of staffing levels and response times during the following activities:
· Issue reporting and resolution.
· New releases.
· Bug fixes.
· Regularly scheduled maintenance.
3.13.1.7	Describe offeror’s issue escalation process.
3.13.1.8	Describe the offeror’s available support methods, i.e. telephone, chat, e-mail. 

3.13.1.9	Describe how often regular software updates or releases are made to the proposed COTS BIMS and Data Store. Offeror must explain the schedule and how bugs are addressed.  Offeror must explain how updates and new releases are included in the maintenance plan.

3.14	STRATEGIC DIRECTION / ENHANCEMENTS

Following are MDT’s strategic direction and future data store requirements for the proposed COTS BIMS and Data Store. The offeror must provide a detailed description of how the proposed COTS BIMS and Data Store will fulfill each of the following requirements.

3.14.1	Committed Evolution.  
3.14.1.1	Offeror must provide a description of the strategic plan to ensure the reliability and flexibility of the COTS BIMS and Data Store, modifications to adapt to changing rules and regulations, and preparations for major upgrades and/or or enhancements.
3.14.1.2	Offeror must provide a description of offeror’s product road map and strategy for the next three years.
3.14.1.3	Offeror must describe any 3rd party software packages that are required for the proposed COTS BIMS and Data Store to provide or support full functionality to the requirements outlined in this RFP. If 3rd party software is required or highly recommended, the Offeror must include costs to purchase/maintain and if MDT decides to pursue, Offeror must provide formal training on the software.  
3.14.1.4	Offeror must provide a list of any user groups, social-networking sites, or public discussion areas related to the proposed COTS BIMS and Data Store. 

3.14.1.5	Offeror must describe to what extent and by what means the proposed COTS BIMS and Data Store supports the National Bridge and Tunnel Inventory and Inspection Standards, and MAP-21 including Asset Management.

3.14.2. MAP-21 Goals and Objectives
3.14.2.1 Offeror must describe to what extent and by what means the proposed COTS BIMS and Data Store supports the current transportation bill “Moving Ahead for Progress in the 21st Century Act (MAP-21)”, specifically, but not limited to:
· Classify the bridges according to serviceability, safety and essentiality for public use. The classification is to include the potential impacts to emergency evacuation routes and to regional and national freight and passenger mobility if the serviceability of the bridge is restricted or diminished;
· Within two years of enactment of MAP-21, report element level data on bridges on the NHS to the FHWA as each bridge is inspected. 
· Maintain and make available reports on inspections, notations of any action taken as a result of inspections, and current inventory data for all bridges that reflect the findings of the most recent inspections
· Establish procedures for States to follow in reporting to the FHWA critical findings related to structural or safety deficiencies of bridges and tunnels, and monitoring activities and corrective actions taken as a result of a critical finding.
3.14.2.2 Offeror must describe to what extent and by what means the proposed COTS BIMS and Data Store supports MAP-21 Asset management goals and objectives.
3.14.2.3 Offeror must describe to what extent and by what means the proposed COTS BIMS and Data Store supports developing a risk-based, performance-based asset management plan for preserving and improving the condition of the NHS. States are encouraged to include all infrastructure assets within the right-of-way corridor. The plan must include at least the following:
· Summary list, including condition, of the State's NHS pavements and bridges
· Asset management objectives and measures
· Performance gap identification
· Lifecycle cost and risk management analysis
· Financial plan
· Investment strategies
3.14.3	Future Data Store Integration and Expansion.  In the future, it will be necessary for the proposed COTS BIMS to access data from additional data sources, per Appendix D.
3.14.3.1	Offeror must describe the strategic approach offeror is taking with offeror’s COTS BIMS and Data Store relative to the access of additional data sources.
3.14.3.2	Describe at a high level the effort required by MDT personnel to incorporate additional data sources into the COTS BIMS and Data Store.

3.15	TECHNICAL / ENVIRONMENT REQUIREMENTS
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Following are the technical and infrastructure requirements for the proposed COTS BIMS and Data Store. Offeror must provide a detailed description of how the proposed COTS BIMS and Data Store fulfill the requirements.

3.15.1	General Technical / Environment Requirements.
3.15.1.1	Proposed COTS BIMS and Data Store must align with MDT’s current investment in IT technology to the greatest extent possible.  
3.15.1.2	Proposed COTS BIMS and Data Store must include hardware and software that is compatible with the current MDT IT Infrastructure.  
3.15.1.3	Proposed COTS BIMS and Data Store must support the ability to be hosted at the SMDC.
3.15.1.4	While not mandating any particular architectural solution, MDT requires a high-quality software solution with scalability, adaptability, availability, manageability, and interoperability as the basis for the system architecture.
3.15.1.5	Any proposed COTS BIMS and Data Store with web-based components, must be compatible with current and future web browsers, support web standards, support secure access for distributed users across multiple government domains and users external to the State network.
3.15.1.6	Proposed COTS BIMS and Data Store must support sufficient application architecture abstraction to accommodate multiple database technologies, application server technologies, service hosting technologies, and user interface (browser) technologies. The proposed COTS BIMS and Data Store must support open standards to the greatest extent practicable, while delivering full business productivity.
3.15.1.7	Web services and business intelligence are compatible with the current MDT technical infrastructure. The proposed COTS BIMS and Data Store must accommodate MDT’s need to access the COTS BIMS with the above identified technical assets. 
3.15.1.8	Proposed COTS BIMS and Data Store must fully support MDT’s access to data stores affiliated with the COTS product. ETL capabilities must accommodate changing information model needs, supporting translation as well as transformation functionality of medium to complex database structure.  ETL capabilities must be accessible to MDT personnel.
3.15.1.9	Proposed COTS BIMS and Data Store must support current and potential future information models with a flexible and adaptable data architecture that adheres to MDT’s specified data requirements.
3.15.1.10	Proposed COTS BIMS and Data Store must support open GIS standards, and have the ability to access spatial data from multiple spatial data providers and differing technologies. GIS data delivered via the native spatial capabilities from differing systems is currently available, and is also accessible via the use of ETL-type products. Spatial data shared via services and based on open standards is preferred, and will provide the desired flexibility to support changing needs and future technologies.  
3.15.1.11	Proposed COTS BIMS and Data Store must be supported on MDT’s current server, database, workstation, laptop, and mobile environments. 
3.15.1.12	Proposed COTS BIMS and Data Store must support Proxy technologies.
3.15.1.13	The proposed COTS BIMS and Data Store must use Windows Active Directory (LDAP) for State employees’ authentication. Secure authentication utilizing the State of Montana’s ePass system is required for Users outside the State network. 
3.15.1.14	List the industry standards with which offeror’s proposed COTS BIMS and Data Store are compliant to the greatest extent possible.  For example: W3C Standards, Oasis, and OGC.
3.15.1.15	Describe the architecture and language or tools used for the development of the proposed COTS BIMS and Data Store.
3.15.1.16	Offeror must clearly identify whether the proposed COTS BIMS, Data Store and reporting tools rely on plug-ins, 3rd party software, or component libraries. The estimated cost to purchase and sustain these must be in the Cost Proposal.
3.15.1.17	Describe any software dependencies the proposed COTS BIMS and Data Store require.
3.15.1.18	Proposal must describe the recommended system architecture for deployment in Montana, including a description of the hardware and software components that are required. Specify the type, specification, and appropriate number of each hardware component required to implement the proposed COTS BIMS and Data Store. List all costs in the Cost Proposal. 
3.15.1.19	Proposed COTS BIMS and Data Store must support the current MDT technical environment as well as all functional requirements described in the RFP.
3.15.1.20	Proposal must include a logical architecture diagram, showing all points of integration.
3.15.1.21	Proposed COTS BIMS and Data Store must be compatible with, and not be inhibited by, the following software that MDT would expect to install, operate and maintain on each and every PC and mobile device within the State network:
· Remote Management
· Antivirus software (and regular virus definition updates)
· Microsoft Active Directory
· Regular OS updates and/or security patches
3.15.1.22	Proposal must describe any required modification or additions to the current MDT network.  Associated costs to MDT and/or pricing for services must be included in the Cost Proposal.
3.15.1.23	Proposed COTS BIMS and Data Store must support the Oracle database server and the version must be 11G or newer, including Oracle spatial. 
3.15.1.24	Any proposed COTS BIMS and Data Store that leverages ESRI technology ArcGIS server must use version 10.2 or newer. 
3.15.1.25	The level of encryption used for internet data transfers over the network (whether MDT internal or over public segments) is a minimum of AES256. 

3.15.1.26	Requirements for the proposed COTS BIMS and Data Store on the mobile device are as follows:
· Must be carrier and network agnostic
· Wired and wireless connections available
· Compatible with Cisco VPN application
· Participate with a Wireless LAN device (802.11AC is preferred)
· Participate with a wireless WAN device (GOBI/multi-carrier device is preferred)
· Must continue to function if connectivity is intermittent

3.15.1.27	Proposed COTS BIMS and Data Store cannot use WordPress for any purpose.

3.15.2	Capacity.  Describe how the proposed COTS BIMS and Data Store can be scaled to meet future growth; see below.
3.15.2.1	Describe any limitations to capacity or growth. At a minimum, the proposal should include:
· Number of users (MDT, Contracted Field Consultants, and Public)
· Increase in volume of data stored
· Increased workload
· Data sources
3.15.2.2	The offeror must propose a data structure (database/data store) sized accordingly to support the current BMS, in addition to the future BIMS, as well as the expected current volume, extrapolated out five years assuming a 25% annual growth rate.  The analysis must be provided as part of the proposal.

3.15.3	Security.  Offeror must provide a detailed description of its security system, addressing the following items at a minimum.  The proposal must describe the security controls in place to protect sensitive and/or confidential information.
3.15.3.1	All MDT data must be kept safe and protected, regardless of its confidentiality through the life of the contract.
3.15.3.2	If vendor’s contract with MDT is terminated, the contractor must ensure that all MDT Bridge Inspection data in vendor possession is returned to MDT or provide certification that it has been destroyed.
3.15.3.3	The contractor must comply with § 2-6-504, MCA, regarding notification to MDT if and when there has been a breach of the security of the data system that compromises the confidentiality of the Personal Information contained therein. This obligation shall survive the termination of the Contract.  
3.15.3.4	The contractor must have, and produce for MDT's review, an information security policy that: (1) is designed to safeguard Personal Information;  (2) establishes breach notification procedures that provide reasonable notice to the individuals whose information has been breached; and (3) is consistent with the requirements of § 2-6-504, MCA. 
3.15.3.5	NIST Security Standards: Through policy, the State of Montana’s CIO has determined that the State of Montana shall follow the National Institute of Standards and Technology (NIST) security guidelines and the Federal Information Security Management Act.  Offeror must acknowledge that offeror is and will remain in compliance with NIST security guidelines and with the Federal Information Security Management Act.

3.15.4	System Availability.  
3.15.4.1	Outside of routine monthly system maintenance/downtime, the COTS BIMS and Data Store should meet 99.9% availability.
3.15.4.2	Downtime shall be classified as any time period in which an operation of any workstation cannot accomplish a work task.

3.15.5	Data Store.  The Data Store must take advantage of the advancements in system architecture to provide economical and flexible data storage, change tracking/system auditing and reporting system.
3.15.5.1	Describe the categories of data and associated data elements which will be available to MDT at installation.
3.15.5.2	The proposed Data Store solution must allow for updates of data to correct errors.
3.15.5.3	The proposed Data Store solution must include a data store with sufficient space and planning for efficient operations and growth throughout the life of the contract.
3.15.5.4	The proposed Data Store solution must implement a data model that is flexible and allows for the addition of new data elements with minimal effort.
3.15.5.5	The proposed Data Store solution must include all necessary data elements to perform all business functions described in this RFP.
3.15.5.6	The proposed Data Store solution must provide the ability for specified State users to retrieve data from any Data Warehouse or Decision Support System table using a SQL client or other available database interfaces.
3.15.5.7	The offeror must provide a “Data Mapping” document, which outlines the mapping from source to target of all data elements during the data conversion process. The offeror and MDT must agree on format prior to UAT.
3.15.5.8	The proposed data store solution must include comments that describe the contents of all database tables and their columns to aid in maintenance of the system and ad-hoc reporting.

[bookmark: _Toc331395557][bookmark: _Toc331420525][bookmark: _Toc337198566]3.15.6	Change Control Management.
3.15.6.1	Describe the change control approach and general methodology that will be utilized for the proposed COTS BIMS and Data Store.
3.15.6.2	Describe the ability to support release and deployment management as part of the change management process.
3.15.6.3	The contractor will be responsible for communicating change details and facilitating approval with specified MDT Staff prior to any action. 

3.16	CURRENT TECHNICAL ENVIRONMENT

[bookmark: _Toc337198506]Appendix E contains information on MDT’s Current Technical Environment. Offerors are encouraged to review the current technical environment to ensure offeror’s COTS BIMS and Data Store are fully capable of integrating with MDT’s current technical architecture.   

3.17	CURRENT BRIDGE  MANAGEMENT SYSTEM (BMS)

[bookmark: _Toc331420388][bookmark: _Toc331420480][bookmark: _Toc337198518]Following is the description of the current BMS and related technical background. The current BMS system is available for public access at http://www3.mdt.mt.gov:7783/db-pub/pontis40_site.htm. Offerors are encouraged to access and familiarize themselves with the current system. See Appendix I for “as-as” flow diagrams of the existing BMS. 
 
3.17.1 BMS Background.  The MDT bridge inspection and bridge management business processes are currently supported by the existing BMS.  The system was originally developed in the early 1990s to support the Bridge Management program and FHWA reporting requirements. 
The BMS is a web application written in-house and the data structure was loosely based on the AASHTOWARE Pontis schema. Legacy bridge data was hand-entered into the BMS.  Over the years, BMS has been maintained in-house, and MDT resources have been used for enhancements.

· MDT uses BMS to collect and store bridge data, including bridge inspection information and Quality Assurance field review information.
· BMS houses MDT’s Bridge Inspection and Rating Manual, bridge measurement forms, new bridge forms, and other inspection aids for easy inspector access.
· MDT and outside entities use queries built into BMS for route analysis for over-height and overweight vehicles.
· BMS generates reports (see section 3.17.3) used for MDT’s current business needs.
· Most BMS data is accessible to MDT and the public for viewing without the need to log in.
· BMS accepts CoRe element data, and National Bridge Elements, but is not capable of attaching Bridge Management Elements such as Wearing Surfaces, Protective Coatings, and Concrete Reinforcing Steel Protective Systems to the National Bridge Elements. Similarly, it is not capable of attaching defects to National Bridge Elements.

3.17.2 BMS Functional Overview.  The MDT bridge management business processes are supported by BMS.  The  BMS provides: 
· Limited query capability with capacity to report on query results.
· Bridge Inspection Reports with NBI data, CoRe Element data, and comments from all previous inspections.
· Access to the Bridge Inspection Manual by Chapter and Section
· Bridge Inventory Books by route type (e.g. interstate, primary, secondary)
· Access to inspection aids, including new bridge forms and structural measurement forms.
· A home page with Messages of the Day for inspectors to read on changes to inspection requirements or changes to the BMS.
· A link to the Bridge Management Help Desk
· Printable reports of Bridge Help Desk discussion forum posts by bridge ID
· A query on vertical route clearances
· A User Interface (UI) for creating new bridge records
· A UI for viewing and modifying bridge level data, such as bridge ID, bridge location, load rating information, and material type.
· A UI for viewing and modifying roadway level data for each bridge, including route on bridge and route(s) under bridge
· A UI for viewing and modifying bridge inspection data with ability to choose inspection by date and viewing or modifying CoRe element data, NBI data, and inspection photos with comments.
· A UI for viewing and modifying the following by inspection type for the bridge selected.
· Inspection type (e.g. fracture critical, underwater, regular)
· Last inspection date
· Inspection interval
· Next inspection date
· A bridge location map for viewing and modifying the location of the current bridge on a large map window with a google maps base layer. The mapping feature includes the following:
· An overview map in a second window that is zoomed farther out showing the current bridge location and the location of nearby bridges.  
· User can pan and zoom in both map windows. As one map is panned and zoomed the other map follows 
· If a nearby bridge is clicked on in the overview window, the chosen bridge will become the Current Bridge.
· User is able to update the bridge location by dragging and dropping the bridge location balloon in a new location.
· User has option to turn off all nearby bridges in the overview window to reduce load time.

· A UI for generating pre-defined reports for the current bridge or the current query (with a maximum of 25 bridges), including inspection photos.
· A query for use in route analysis for overweight vehicles.
· A database view for MDT Planning Division use for GIS mapping services.

[bookmark: _Toc331420391][bookmark: _Toc331420483][bookmark: _Toc337198521]3.17.3 BMS Reporting.  BMS has the ability to generate reports and export report data to a variety of file formats.  The standard report formats are static, with dynamic parameters. BMS has four report categories – bridge inspection, planning, routing, and inventory.   

	Bridge Inspection
	Planning
	Routing
	Inventory

	Bridge Assessment Form
	HBRRP Status
	Routing Bridge List
	Inventory Books

	Summary of Inspection Dates (long)
	Deck Needs Summary
	Route Clearance Posting Data
	Steel Bridge Risk Index

	Summary of Inspection Dates (short)
	Bridge Query to Excel
	
	

	List of Inspection Work Candidates
	
	
	

	Inspection Photos
	
	
	

	Help Desk Commentary by Bridge
	
	
	

	Past Year Critical Bridge Summary
	
	
	

	Scour Critical Status
	
	
	

	Inspection QA Report Condition Assessment
	
	
	

	Late Inspections
	
	
	

	Underwater Type I inspection report
	
	
	



3.17.4 BMS System Environment.
· The data is stored in the Oracle 10g database environment.
· The front-end development tool is Oracle Developer 10g Forms and Reports.
· Data may be updated using PL/SQL Developer by users with appropriate permissions.

3.17.5 BMS Access / Security.
· Internal BMS users are authenticated by Oracle database security.
· External users need not log on and can access (read only) a majority of the information. 
· User privileges are granted via Oracle database roles. 

3.17.6 BMS Data.
· The majority of data is entered by inspectors/bridge management section personnel. A small amount of data comes from Oracle data tables outside the BMS schema.  
· [bookmark: _Toc331420394][bookmark: _Toc331420489][bookmark: _Toc337198524]BMS interfaces with ASHTOWARE BRDR load rating software and the MDT Traffic Counts. 

3.17.7 BMS Data Exports.
· NBIS Reporting.  Data is submitted to FHWA in a yearly report meeting FHWA requirements in .txt format.
· Nightly extracts are created called “Inventory Books”; this is not anticipated to be a requirement for the new system. 
· On-Demand Exports.  Exports are given to other entities as requested. These exports are created via SQL queries. 

3.17.8	BMS Data / Database. See Appendix D for a listing and size of the main BMS data tables.





SECTION 4:  OFFEROR QUALIFICATIONS

All subsections of Section 4 not listed in the "Instructions to Offerors" on page 4 require a response.  Restate the subsection number and the text immediately prior to your written response.

4.1	STATE'S RIGHT TO INVESTIGATE AND REJECT

The State may make such investigations as deemed necessary to determine the offeror's ability to provide the supplies and/or perform the services specified.  The State reserves the right to reject a proposal if the information submitted by, or investigation of, the offeror fails to satisfy the State’s determination that the offeror is properly qualified to perform the obligations of the contract.  This includes the State's ability to reject the proposal based on negative references.

4.2	OFFEROR QUALIFICATIONS

To enable the State to determine the capabilities of an offeror to provide the supplies and/or perform the services specified in the RFP, the offeror shall respond to the following regarding its ability to meet the State's requirements.  THE RESPONSE, "(OFFEROR'S NAME) UNDERSTANDS AND WILL COMPLY," IS NOT APPROPRIATE FOR THIS SECTION.

NOTE:  Each item must be thoroughly addressed.  Offerors taking exception to any requirements listed in this section may be found nonresponsive or be subject to point deductions.

4.2.1	Client Reference Form.  Offeror shall provide complete and separate Appendix C, Client Reference Forms, for a total of four references that are currently using or have previously used supplies and/or services of the type proposed in this RFP, two for the COTS BIMS and two for the Data Store.  The references may include state governments or universities for whom the offeror, preferably within the last five years, has successfully completed/built a COTS BIMS and Data Store for Bridge Information Management. A responsible party of the organization for which the supplies and/or services were provided to the client (the offeror's customer) must provide the reference information and must sign and date the form.  It is the offeror's responsibility to ensure that the completed forms are submitted with the proposal by the submission date, for inclusion in the evaluation process.  Any Client Reference Forms that are not received or are not completed, may adversely affect the offeror's score in the evaluation process.  Client Reference Forms exceeding the specified number will not be considered.  The State may contact the client references for validation of the information provided in the Client Reference Forms.  If the State finds erroneous information, evaluation points may be deducted or the proposal may be rejected.

4.2.2	Company Profile and Experience.  Offeror shall provide documentation establishing the individual or company submitting the proposal, and any identified subcontractor, has the qualifications and experience to provide the supplies and/or services specified in this RFP, including, at a minimum:
· A detailed description of any similar past projects, including the supply/service type and dates the supplies and/or services were provided;
· The client for whom the services were provided; and
· A general description of the firm including its primary source of business, organizational structure and size, number of employees, years of experience performing services similar to those described within this RFP.

4.2.3	Offeror Financial Stability.  Offerors shall demonstrate offeror’s financial stability to successfully complete/build a COTS BIMS and Data Store for Bridge Management specified by:  (1) providing financial statements, preferably audited, for the three consecutive years immediately preceding the issuance of this RFP; and (2) providing copies of any quarterly financial statements that have been prepared since the end of the period reported by its most recent annual report.

4.3	SYSTEM DEMONSTRATION  

Offerors must be prepared to have the key personnel assigned to this project complete a system demonstration in Helena, Montana.  The State, in its sole discretion, reserves the right to have demonstrations from the Offerors within 14% of the highest scoring offeror after evaluation of Section 3, Section 4.2, and Section 5. The State reserves the right to not hold demonstrations if the highest scoring Offeror has a point advantage of more than 14%. 

The following criteria apply to the system demonstrations:
a. MDT will provide a detailed list of items to be covered at least two weeks prior to the system demonstrations.  
b. The offeror, and any potential subcontractors, will be required to be on-site for the system demonstration.
c. At least one person identified as key personnel must attend.
d. Operational support staff must be included in the demonstration.  It is not required that they are on-site, but they must be available via conference call at a minimum.  MDT prefers that operational staff be on-site.
e. The system that is demonstrated must be essentially the same solution that MDT would procure, if selected.  
f. The demonstration must be “live” rather than a PowerPoint presentation (for example)
g. MDT reserves the right to request clarification of a function or result, within the scope of the provided use cases, functional requirements, reports, and queries 
h. Offeror should be prepared to present a high-level overview of the data model that supports the COTS BIMS and Data Store and how the offeror expects to integrate the various interfaces and conversions



SECTION 5:  COST PROPOSAL 

All subsections of Section 5 not listed in the "Instructions to Offerors" on page 4 require a response.  Restate the subsection number and the text immediately prior to your written response.

5.1	COST PROPOSAL

The Cost Proposal must be submitted as a separate sealed document from the Technical Proposal, see section 1.7.5 for further instructions.  The Cost Proposal must include a full and complete price to cover the offeror's expenses that are anticipated as necessary to carry out the requirements set forth in this RFP.  
The offeror's Cost Proposal must provide a clear and definite price that the offeror is proposing to charge MDT in order to fully support or provide for all of the requirements outlined within this RFP.
This is a fixed price contract. MDT has an estimated budget of $1.5M for the entire Cost of Ownership for the initial contract timeframe, excluding MDT’s labor share. The initial contract timeframe is four years.  

[bookmark: _Toc248815986]5.2	COST PROPOSAL REQUIREMENTS

5.2.1	Cost Proposal Worksheet.  A Cost Proposal Worksheet is provided in Appendix G. Offerors must complete the worksheet in its entirety.  Included within the fixed cost are labor costs for both primary and subcontracted personnel, travel expenses, hardware/software equipment/fees, 3rd party software and implementation, licenses, training documentation, and support. This proposal needs to include the Total Cost of Ownership (TCO) over the initial contract timeframe.

MDT reserves the right to purchase all hardware and 3rd party software directly, but needs to have the offeror’s best estimate of these costs included in the proposal to arrive at a Total Cost of Ownership.

5.2.2	Ongoing Support and Maintenance Costs.  An itemized budget with appropriative narrative justification for each contract year is required and needs to be submitted within the proposal. Additionally, the offeror is to provide estimated costs beyond the initial contract period, to include ongoing support and maintenance costs, additional licenses, and future enhancements that require development (development costs per hour).    

5.3	CONTRACT PAYMENT SCHEDULE

The contractor will invoice per deliverable;
· Invoices must be submitted by the 10th working day following written deliverable/milestone acceptance by the MDT PM. 
· Invoices are to be submitted to the State’s PM assigned to this Project. Upon approval by the State PM, the invoice will be routed through the appropriate process to be paid. 
· On-going maintenance and license fees will be paid on an annual basis in advance. 




SECTION 6:  EVALUATION PROCESS 

6.1	BASIS OF EVALUATION

The evaluator/evaluation committee will review and evaluate the offers according to the following criteria based on a total number of 100,000 points.

The Minimum Qualification Requirements, BIMS Project Plan, MDT Use Cases, Application / Functional Requirements, User Management (Access / Security), Query Requirements, Reporting Requirements, Implementation and Training, Maintenance and Support, Strategic Direction / Enhancements, Technical/Environment Requirements, Company Profile and Experience, and Product Demonstration portions of the proposal will be evaluated based on the following Scoring Guide.

Client Reference Forms will be evaluated on a prorated basis based off of the scores received by Offeror’s Clients.

The Mandatory Services and Functionality and Financial Stability portions of the proposal will be evaluated on a pass/fail basis, with any offeror receiving a "fail" eliminated from further consideration.  

Any response that fails to achieve a minimum score per the requirements of Section 2.4.5 will be eliminated from further consideration.  A "fail" for any individual evaluation criterion may result in proposal disqualification at the discretion of the procurement officer.

SCORING GUIDE

In awarding points to the evaluation criteria, the evaluator/evaluation committee will consider the following guidelines:
Superior Response (95-100%):  A superior response is an exceptional reply that completely and comprehensively meets all of the requirements of the RFP.  In addition, the response may cover areas not originally addressed within the RFP and/or include additional information and recommendations that would prove both valuable and beneficial to the agency. 
Good Response (80-94%):  A good response clearly meets all the requirements of the RFP and demonstrates in an unambiguous and concise manner a thorough knowledge and understanding of the project, with few deficiencies noted.  
Fair Response (70-79%):  A fair response minimally meets most requirements set forth in the RFP.  The offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of the subject matter is limited.
Failed Response (69% or less):  A failed response does not meet the requirements set forth in the RFP.  The offeror has not demonstrated sufficient knowledge of the subject matter.

The Cost Proposal will be evaluated based on the formula set forth below:
Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the points available based on their cost relationship to the lowest.  Example:  Total possible points for cost are 200.  Offeror A's cost is $20,000.  Offeror B's cost is $30,000.  Offeror A would receive 200 points.  Offeror B would receive 134 points (($20,000/$30,000) = 67% x 200 points = 134).

Lowest Responsive Offer Total Cost	x	Number of available points = Award Points
	This Offeror's Total Cost

6.2	EVALUATION CRITERIA

The table below provides the breakdown of points for each of the scored evaluation criteria that will be considered by the evaluation team. Further point breakdown can be found in Appendix H Evaluation Score Sheet.

The Cost Proposal will be opened after the evaluation of Section 3 and Section 4.2.

	
	Category
	Section of RFP
	Point Value

	
	
	
	

	1. 
	Minimum Qualification Requirements
	3.2
	5%

	2. 
	BIMS Project Plan
	3.3
	2%

	3. 
	Mandatory Services and Functionality
	3.4
	Pass/Fail

	4. 
	Department Responsibilities
	3.5
	Acknowledge

	5. 
	Contractor Responsibilities
	3.6
	Acknowledge

	6. 
	MDT Use Cases
	3.7
	5%

	7. 
	Application / Functional Requirements
	3.8
	10%

	8. 
	User Management (Access / Security)
	3.9
	5%

	9. 
	Query Requirements
	3.10
	7%

	10. 
	Reporting Requirements
	3.11
	7%

	11. 
	Implementation and Training
	3.12
	4%

	12. 
	Maintenance and Support
	3.13
	4%

	13. 
	Strategic Direction / Enhancements
	3.14
	5%

	14. 
	Technical / Environment Requirements
	3.15
	15%

	15. 
	Current Technical Environment
	3.16
	Acknowledge

	16. 
	Current Bridge Management System (BMS)
	3.17
	Acknowledge

	17. 
	Client Reference Forms
	4.2.1
	1%

	18. 
	Company Profile and Experience
	4.2.2
	1%

	19. 
	Financial Stability
	4.2.3
	Pass/Fail

	20. 
	Product Demonstration
	4.3
	14%

	21. 
	Cost Proposal
	5
	15%

	
	
	100%





APPENDIX A:  STANDARD TERMS AND CONDITIONS 

By submitting a response to this invitation for bid, request for proposal, limited solicitation, or acceptance of a contract, the vendor agrees to acceptance of the following Standard Terms and Conditions and any other provisions that are specific to this solicitation or contract. 

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The State reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly or in part, and to make awards in any manner deemed in the best interest of the State. Bids, proposals, and limited solicitation responses will be firm for 30 days, unless stated otherwise in the text of the invitation for bid, request for proposal, or limited solicitation.

ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between language contained in the State’s solicitation document and a vendor’s response, the language contained in the State’s original solicitation document will prevail. Intentional manipulation and/or alteration of solicitation document language will result in the vendor’s disqualification and possible debarment.

DEBARMENT: Contractor certifies, by submitting this bid or proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency. If Contractor cannot certify this statement, attach a written explanation for review by the State.

FAILURE TO HONOR BID/PROPOSAL: If a bidder/offeror to whom a contract is awarded refuses to accept the award (PO/contract) or fails to deliver in accordance with the contract terms and conditions, the department may, in its discretion, suspend the bidder/offeror for a period of time from entering into any contracts with the State of Montana.

RECIPROCAL PREFERENCE: The State of Montana applies a reciprocal preference against a vendor submitting a bid from a state or country that grants a residency preference to its resident businesses. A reciprocal preference is only applied to an invitation for bid for supplies or an invitation for bid for nonconstruction services for public works as defined in section 18-2-401(9), MCA, and then only if federal funds are not involved. For a list of states that grant resident preference, see http://gsd.mt.gov/ProcurementServices/preferences.mcpx.

SHIPPING: Supplies shall be shipped prepaid, F.O.B. Destination, unless the contract specifies otherwise.

SOLICITATION DOCUMENT EXAMINATION: Vendors shall promptly notify the State of any ambiguity, inconsistency, or error which they may discover upon examination of a solicitation document.

U.S. FUNDS: All prices and payments must be in U.S. dollars.




APPENDIX B:  CONTRACT

BRIDGE INFORMATION MANAGEMENT SYSTEM
(INSERT CONTRACT NUMBER)

THIS CONTRACT is entered into by and between the State of Montana, Department of Transportation, (State), whose address and phone number are 2701 Prospect Avenue, PO Box 201001, Helena MT 59620-1001, (406) 444-6201 and (insert name of contractor), (Contractor), whose address and phone number are (insert address) and (insert phone number).

1.	EFFECTIVE DATE, DURATION, AND RENEWAL

1.1	Contract Term.  The Contract’s initial term is [DATE], (or upon contract execution), through [DATE + 4 YEARS], unless terminated earlier as provided in this Contract.  In no event is this Contract binding on the State unless the State’s authorized representative has signed it.  The legal counsel signature approving legal content of the Contract and the procurement officer signature approving the form of the Contract do not constitute an authorized signature.

1.2	Contract Renewal.  The State may renew this Contract under its then-existing terms and conditions (subject to potential cost adjustments described below in section 2) in three-year intervals, or any interval that is advantageous to the State.  This Contract, including any renewals, may not exceed a total of ten years.  

2.	COST ADJUSTMENTS

2.1	Cost Increase by Mutual Agreement.  After the Contract’s initial term and if the State agrees to a renewal, the parties may agree upon a cost increase.  The State is not obligated to agree upon a renewal or a cost increase.  Any cost increases must be based on demonstrated industry-wide or regional increases in Contractor's costs.  Publications such as the Federal Bureau of Labor Statistics and the Consumer Price Index (CPI) for all Urban Consumers may be used to determine the increased value.  

3.	SERVICES AND/OR SUPPLIES

Contractor shall provide the State a configurable commercial-off-the-shelf (COTS) Bridge Information Management System (BIMS), to replace Montana’s Department of Transportation’s (MDT’s) current BMS and a Data Store that initially integrates three disparate data sources, with the expectation that another five to ten data sources will be added to the data store in the future, as described in RFP15-3015T and Contractor’s response to RFP15-3015T.   

The immediate operational need is a bridge information management solution and data store that supports MDT’s two bridge specific operational needs, specifically: 
· A bridge data collection and information management solution and customizable data store that meets current and supports future National Bridge Inspection (NBI) and National Bridge Element (NBE) data management/submittal requirements established by the Federal Highway Administration (FHWA).
· A bridge data collection and information management solution and customizable data store that supports MDT’s bridge information management goals by fully supporting MDT’s business, functional, and technical requirements/framework.

The project will begin no later than three weeks following Contract execution, and should complete full solution implementation, training, and UAT acceptance within six months of Contract execution.

The implementation will replace the current BMS in its entirety, including migration of all data utilized by the current BMS solution and integration with the existing BMS data sources. 

MDT fully expects the new system to be operational and in use by the end of the fourth quarter of calendar year 2015. Following UAT there will be a 90-day warranty period in which the Contractor will fix all identified defects. 

After implementation acceptance, MDT intends to begin planning for expansion of MDT’s decision support capability in support of MDT’s strategic goals. MDT anticipates this expansion will include additional State data sources, expanded web presence, and expansion of the user base. MDT has included high-level requirements for potential future enhancements to ensure the COTS Bridge Information Management System and Data Store meet the strategic requirements for future growth and data collection. 

Within the phases outlined below, the Contractor must provide and implement both a COTS Bridge Information Management System and Data Store (“BIMS”).  Phases may overlap in their time schedules. 


	Activity / Deliverable Description
	Target Date

	Project Initiation
	Within 3 weeks after Contract Execution (CE)

	Initial Installation in development environment
	four months from CE

	Data Store Development 
	seven months from CE

	Data Migration
	nine months from CE

	System Testing, Performance Testing, and UAT Completed
	nine months from CE

	System and End User Training Completed
	 nine months from CE

	Sign-Off BIMS and Data Store into  Production
	nine months from CE

	Final Implementation Acceptance (End of Warranty)
	twelve months from CE

	Strategic Direction/Enhancements
	Following Completion of Warranty Period

	Maintenance and Support  
	Ongoing



 
4.	WARRANTIES

4.1	Warranty For Services.  The Contractor warrants that it performs all services using reasonable care and skill and according to its current description (including any completion criteria) contained in this Contract.  State agrees to provide timely written notice of any failure to comply with this warranty so that the Contractor can take corrective action.

4.2	Warranty for Software.  Upon initial installation of the software the Contractor warrants that: 
(i) the unmodified software will provide the features and functions, and will otherwise conform to all published documentation including on the Contractor's website; and (ii) the media upon which the software is furnished will be free from defects in materials and workmanship under normal use and service.

4.3	Warranty for Hardware.  The Contractor warrants that hardware provided is free from defects in materials and workmanship and conforms to the specifications detailed in RFP15-3015T. The warranty period for hardware provided is a fixed period commencing on the date specified in the attached statement of work. If the hardware does not function as warranted during the warranty period and the Contractor is unable to either:  i) make it do so; or ii) replace it with hardware that is at least functionally equivalent, the State may return the hardware to the Contractor for a full refund.

The parties agree that the warranties set forth above do not require uninterrupted or error-free operation of hardware or services unless otherwise stated in the specifications detailed in RFP15-3015T.

These warranties are the State’s exclusive warranties and replace all other warranties or conditions, express or implied, including, but not limited to, the implied warranties or conditions of merchantability and fitness for a particular purpose.

5.	CONSIDERATION/PAYMENT

5.1	Payment Schedule.  In consideration of the COTS BIMS and Data Store, the State shall pay Contractor according to the following schedule:  

The Contractor will invoice per deliverable;
· Actual costs will be itemized by labor costs by individual/hours, travel expenses, and any hardware/software or fees/licenses. 
· Invoices must be submitted by the 10th working day following deliverable acceptance. 
· Invoices are to be submitted to the State’s PM assigned to this Project. Upon approval by the State PM, the invoice will be routed through the appropriate process to be paid. 
· On-going maintenance and license fees will be paid on an annual basis in advance. 

	Activity / Deliverable Description
	Estimated Payment

	Project Initiation
	Upon approval of the Project Plan, Communication Plan, and Change Management Plan the State will pay 5% of year one cost.

	Initial Installation 
	Upon completion of installation the State will pay 15% of year one cost.

	Data Store Development
	Upon completion and approval the State will pay 5% of year one cost.

	Data Migration
	Upon completion and approval the State will pay 15% of year one cost.

	System Testing, Performance Testing, and UAT 
	Upon completion and approval the State will pay 20% of year one cost.

	User Training Completed
	Upon completion and approval the State will pay 10% of year one cost.

	Final Implementation Acceptance 
(End of Warranty)
	Upon completion and approval the State will pay 30% of year one cost.

	Strategic Direction/Enhancements
	To be negotiated as appropriate through Project Change Requests.

	Maintenance and Support  
	Years two through four will be paid in advance annually.



5.2	Withholding of Payment.  The State may withhold disputed payments to Contractor under the subject statement of work (or where no statement of work exists, the applicable contract).  The withholding may not be greater than, in the aggregate, thirty percent (30%) of the total value of the subject statement of work or applicable contract.  With respect to payments subject to milestone acceptance criteria, the State may withhold payment only for such specific milestone if and until the subject milestone criteria are met.  Contractor is not relieved of its performance obligation if any payment is withheld.

5.3	Payment Terms.  The State has 30 days to pay invoices, as allowed by 17-8-242, MCA.  Contractor shall provide banking information at the time of Contract execution in order to facilitate the State’s electronic funds transfer payments.

5.4	Reference to Contract.  The Contract number MUST appear on all invoices, packing lists, packages, and correspondence pertaining to the Contract.  If the number is not provided, the State is not obligated to pay the invoice.

6.	ACCESS AND RETENTION OF RECORDS

6.1	Access to Records and Audit.  Contractor shall provide the State, Legislative Auditor, or their authorized agents access to any records necessary to determine Contract compliance. The State may terminate this Contract under Section 20, without incurring liability, for the Contractor’s refusal to allow access as required by this section.  (18-1-118, MCA.)  Upon request, Contractor shall submit to an audit.  The provisions of this paragraph shall survive termination of the Contract

	6.2	Retention Period.  Contractor shall create and retain all records supporting the BIMS and Data Store for a period of eight years after either the completion date of this Contract or termination of the Contract.  

7.	ASSIGNMENT, TRANSFER, AND SUBCONTRACTING

Contractor may not assign, transfer, or subcontract any portion of this Contract without the State's prior written consent.  (18-4-141, MCA.)  Contractor is responsible to the State for the acts and omissions of all subcontractors or agents and of persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons employed directly by Contractor.  No contractual relationships exist between any subcontractor and the State under this Contract.

8.	HOLD HARMLESS/INDEMNIFICATION

Contractor agrees to protect, defend, and save the State, its elected and appointed officials, agents, and employees, while acting within the scope of their duties as such, harmless from and against all claims, demands, causes of action of any kind or character, including the cost of defense thereof, arising in favor of Contractor's employees or third parties on account of bodily or personal injuries, death, or damage to property arising out of services performed or omissions of services or in any way resulting from the acts or omissions of Contractor and/or its agents, employees, representatives, assigns, subcontractors, except the sole negligence of the State, under this Contract.

The Contractor assumes all responsibility for ensuring and enforcing safe working conditions and compliance with all safety-related rules and regulations for the benefit of Contractor’s own employees and the public.  That responsibility includes all duties relating to safety, regardless of whether any such duties are, or are alleged to be, "non-delegable" (for example, the Montana Safe Place to Work Statute, etc.).

The Contractor agrees to indemnify and hold harmless the State of Montana and MDT from and against all claims arising out of tax liability, including for withholding from Contractor’s and subcontractors’ employees for federal or state income tax purposes.

The State assumes no liability for the accuracy or completeness of information generated by sources other than the MDT.

9.	LIMITATION OF LIABILITY

Contractor's liability for Contract damages is limited to direct damages and further to no more than twice the Contract amount.  Contractor shall not be liable for special, incidental, consequential, punitive, or indirect damages.  Damages caused by injury to persons or tangible property, or related to intellectual property indemnification, are not subject to a cap on the amount of damages.

10.	REQUIRED INSURANCE

10.1	General Requirements.  Contractor shall maintain for the duration of this Contract, at its cost and expense, insurance against claims for injuries to persons or damages to property, including contractual liability, which may arise from or in connection with the performance of the work by Contractor, agents, employees, representatives, assigns, or subcontractors.  This insurance shall cover such claims as may be caused by any negligent act or omission.  

10.2	Primary Insurance.  Contractor's insurance coverage shall be primary insurance with respect to the State, its officers, officials, employees, and volunteers and shall apply separately to each project or location.  Any insurance or self-insurance maintained by the State, its officers, officials, employees, or volunteers shall be excess of Contractor's insurance and shall not contribute with it.

10.3	Specific Requirements for Commercial General Liability.  Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $1,000,000 per occurrence and $2,000,000 aggregate per year to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors.  

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for liability arising out of activities performed by or on behalf of Contractor, including the insured's general supervision of Contractor, products, and completed operations, and the premises owned, leased, occupied, or used.

10.4	Deductibles and Self-Insured Retentions.  Any deductible or self-insured retention must be declared to and approved by the state agency.  At the request of the agency either:  (1) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the State, its officers, officials, employees, or volunteers; or (2) at the expense of Contractor, Contractor shall procure a bond guaranteeing payment of losses and related investigations, claims administration, and defense expenses.

10.5	Certificate of Insurance/Endorsements.  A certificate of insurance from an insurer with a Best's rating of no less than A- indicating compliance with the required coverages, has been received by the State Procurement Bureau, P.O.  Box 200135, Helena, MT 59620-0135.  Contractor must notify the State immediately of any material change in insurance coverage, such as changes in limits, coverages, change in status of policy, etc.  The State reserves the right to require complete copies of insurance policies at all times.

11.	COMPLIANCE WITH WORKERS' COMPENSATION ACT

Contractor shall comply with the provisions of the Montana Workers' Compensation Act while performing work for the State of Montana in accordance with 39-71-401, 39-71-405, and 39-71-417, MCA.  Proof of compliance must be in the form of workers' compensation insurance, an independent contractor's exemption, or documentation of corporate officer status.  Neither Contractor nor its employees are State employees.  This insurance/exemption must be valid for the entire Contract term and any renewal.  Upon expiration, a renewal document must be sent to the State Procurement Bureau, P.O.  Box 200135, Helena, MT 59620-0135.

12.	FEDERAL AID REQUIREMENTS

Federal Aid Funds may fund this Agreement.  Therefore, the following provisions will apply.

A.	FALSE STATEMENTS CONCERNING HIGHWAY PROJECTS 
In order to assure high quality performance in conformity with approved plans and specifications and a high degree of reliability on statements and representations made by engineers, contractors, suppliers, and workers on Federal-aid highway projects, it is essential that all persons concerned with the project perform their functions as carefully, thoroughly, and honestly as possible. Willful falsification, distortion, or misrepresentation with respect to any facts related to the project is a violation of Federal law.
To prevent any misunderstanding regarding the seriousness of these and similar acts, the following notice applies to all activities under this contract. It shall be posted on each Federal-aid highway project (23 CFR 635) in one or more places where it is readily available to all persons concerned with the project:

NOTICE TO ALL PERSONNEL ENGAGED ON FEDERAL-AID HIGHWAY PROJECTS 18 U.S.C. 1020 reads as follows:
"Whoever, being an officer, agent, or employee of the United States, or of any State or Territory, or whoever, whether a person, association, firm, or corporation, knowingly makes any false statement, false representation, or false report as to the character, quality, quantity, or cost of the material used or to be used, or the quantity or quality of the work performed or to be performed, or the cost thereof in connection with the submission of plans, maps, specifications, contracts, or costs of construction on any highway or related project submitted for approval to the Secretary of Transportation; or
Whoever knowingly makes any false statement, false representation, false report or false claim with respect to the character, quality, quantity, or cost of any work performed or to be performed, or materials furnished or to be furnished, in connection with the construction of any highway or related project approved by the Secretary of Transportation; or
Whoever knowingly makes any false statement or false representation as to a material fact in any statement, certificate, or report submitted pursuant to provisions of the Federal-Aid Roads Act approved July 1, 1916, (39 Stat. 355), as amended and supplemented,
Shall be fined under this title or imprisoned not more than five years, or both."

B.	INSTRUCTIONS CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION – PRIMARY COVERED TRANSACTIONS (Applicable to all Federal-aid contracts – 49 CRF 29) 

By submitting the Proposal and executing this Agreement, the Contractor provides the certification set out below.
a. The certification is a material representation of fact upon which reliance was placed when MDT determined to enter into this Agreement.
b. If it is later determined that the Contractor knowingly rendered an erroneous certification, such contractor shall be in default of this Agreement. In addition to other remedies available to the Federal Government or MDT, MDT may, in its sole discretion, terminate this contract for cause.
c. If any time the Contractor learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances, the Contractor shall provide immediate written notice to the MDT Contracting Liaison.
d. The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," "participant," "person," "primary covered transaction," "principal," "proposal," and "voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549.  For assistance in obtaining a copy of these regulations, you may contact the MDT Contracting Liaison.
e. Unless specifically authorized in writing by the MDT Contracting Liaison, the Contractor shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in any affected program.
f. In all lower tier covered transactions and in all solicitations for lower tier covered transactions Contractor shall include without modification the section titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction".
g. Unless it knows that the certification is erroneous, a participant in a covered transaction may rely upon the Contractor's certification that a prospective participant in a lower tier covered transaction is not debarred, suspended, ineligible, or voluntarily excluded from any affected program. A participant may decide the method and frequency by which it determines the eligibility of its principals. Each participant shall check the non-procurement portion of the "Lists of Parties Excluded From Federal Procurement or Non-procurement Programs" (Non-procurement List) which is compiled by the General Services Administration.
h. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause. The knowledge and information of participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.
i.	Except for transactions authorized, in writing, by the MDT Contracting Liaison, a participant in a covered transaction who knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation any affected program is in default of this contract.  In addition to other remedies, MDT may terminate this transaction for cause.

C.	INSTRUCTIONS FOR CERTIFICATION – LOWER TIER COVERED TRANSACTIONS (Applicable to all subcontracts, purchase orders and other lower tier transactions of $25,000 or more – 49 CFR 29)

By signing and submitting any subcontract, purchase order or other lower tier transaction of $25,000 or more, the prospective lower tier participant is providing the certification set out below.
a. The certification is a material representation of fact upon which reliance was placed when the transaction was entered into.
b. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies available, the Federal Government or MDT may pursue suspension and/or debarment.
c. If at any time the prospective lower tier participant learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances, the lower tier participant shall provide immediate written notice to the MDT Contracting Liaison.
d. The terms "covered transaction," "debarred," "suspended," "ineligible," "primary covered transaction," "participant," "person," "principal," "proposal," and "voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. For assistance in obtaining a copy of these regulations, you may contact the MDT Contracting Liaison.
e. The prospective lower tier participant agrees that except for transactions authorized, in writing, by the MDT Contracting Liaison, it/he/she shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in a covered transaction,
f. The prospective lower tier participant further agrees by submitting a proposal that it will include this clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction," without modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.
g. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its principals. Each participant may, but is not required to, check the Non-procurement List.
h. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause. The knowledge and information of participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.
i. Except for transactions authorized under these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available, the Federal Government or MDT may pursue suspension and/or debarment.

D.	CERTIFICATION

Each Contractor and lower tier participant certifies to the best of its/his/her knowledge and belief, for it/his/herself and for each of its/her/his principals that:

a. None are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any State or by any federal department or agency;

b. Within a 3-year period preceding the submission of the Proposal, none has been convicted of or has had a civil judgment rendered against it/him/her for commission of fraud or for a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state or local) transaction or contract under a public transaction; or for violation of Federal or State antitrust statutes or for commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

c. None is presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with commission of any of the offenses enumerated in the preceding paragraph of this certification; and

d. Within a 3-year period preceding submission of the Proposal, none has been in default of one or more public (federal, state or local) transactions.

e. Within a 3-year period preceding submission of the Proposal, none has had one or more public (federal, state or local) transactions terminated for cause.

E.	CERTIFICATION REGARDING USE OF CONTRACT FUNDS FOR LOBBYING (Applicable to all Federal-aid construction contracts and to all related subcontracts which exceed $100,000 – 49 CFR 20)
Each Contractor and lower tier participant certifies and agrees:
a. No Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any Federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.
b. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any Federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the Contractor or lower tier participant shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.
c. This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31 U.S.C. 1352. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
d. The language of this certification shall be included in all lower tier subcontracts which exceed $100,000 and that all such recipients shall certify and disclose accordingly.

13.	COMPLIANCE WITH LAWS

Contractor shall, in performance of work under this Contract, fully comply with all applicable federal, state, and local laws, rules, and regulations, including but not limited to, the Montana Human Rights Act, the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973.  Any subletting or subcontracting by Contractor subjects subcontractors to the same provision.  In accordance with 49-3-207, MCA, Contractor agrees that the hiring of persons to perform this Contract will be made on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing this Contract.

14.	DISABILITY ACCOMMODATIONS

The State does not discriminate on the basis of disability in admission to, access to, or operations of its programs, services, or activities. 

Contractor will incorporate or communicate the intent of the following statement in all publications, announcements, video recordings, course offerings or other program outputs:  "The State will provide reasonable accommodations for any known disability that may interfere with a person in participating in any service, program or activity offered by the State.  In the case of documents, recordings or verbal presentations, alternative accessible formats will be provided.  For further information call the Department of Transportation at (406) 444-6201.

Any video recordings produced and created under the contract will be closed-captioned.

Contractor acknowledges that no state funds may be expended for the purchase of information technology equipment and software for use by employees, program participants, or members of the public unless it provides blind or visually impaired individuals with access, including interactive use of the equipment and services, that is equivalent to that provided to individuals who are not blind or visually impaired.  (18-5-603, MCA.) Contact the State Procurement Bureau at (406) 444-2575 for more information concerning nonvisual access standards.

15.	TECHNOLOGY ACCESS FOR BLIND OR VISUALLY IMPAIRED

Contractor acknowledges that no state funds may be expended for the purchase of information technology equipment and software for use by employees, program participants, or members of the public unless it provides blind or visually impaired individuals with access, including interactive use of the equipment and services, that is equivalent to that provided to individuals who are not blind or visually impaired.  (18-5-603, MCA.) Contact the State Procurement Bureau at (406) 444-2575 for more information concerning nonvisual access standards.

16.	REGISTRATION WITH THE SECRETARY OF STATE

The Contractor and all subcontractors must register with the Montana Secretary of State and obtain a certificate of authority to demonstrate that they are in good standing in Montana. To obtain registration materials, call the Office of the Secretary of State or visit the website at http://sos.mt.gov/.

At the sole discretion of MDT, this contract may be voided for violation of this requirement.

This section does not apply to a natural person, conducting business in his/her full, true and correct name, (Mont. Code Ann. § 30-13-201(1)).

17.	INTELLECTUAL PROPERTY/OWNERSHIP

17.1	Mutual Use.  Contractor shall make available to the State, on a royalty-free, non-exclusive basis, all patent and other legal rights in or to inventions first conceived and reduced to practice, or created in whole or in part under this Contract, if such availability is necessary for the State to receive the benefits of this Contract.  Unless otherwise specified in a statement of work, both parties shall have a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, or otherwise use copyrightable property created under this Contract.  This mutual right includes (i) all deliverables and other materials, products, modifications that Contractor has developed or prepared for the State under this Contract; (ii) any program code, or site- related program code that Contractor has created, developed, or prepared under or primarily in support of the performance of its specific obligations under this Contract; and (iii) manuals, training materials, and documentation.  All information described in (i), (ii), and (iii) is collectively called the "Work Product".

17.2	Title and Ownership Rights.  The State retains title to and all ownership rights in all data and content, including but not limited to multimedia or images (graphics, audio, and video), text, and the like provided by the State (the "Content"), but grants Contractor the right to access and use Content for the purpose of complying with its obligations under this Contract and any applicable statement of work.  

17.3	Ownership of Work Product.  Contractor shall execute any documents or take any other actions as may reasonably be necessary, or as the State may reasonably request, to perfect the State's ownership of any Work Product.

17.4	Copy of Work Product.  Contractor shall, at no cost to the State, deliver to the State, upon the State's request during the term of this Contract or at its expiration or termination, a current copy of all Work Product in the form and on the media in use as of the date of the State's request, or such expiration or termination.

17.5	Ownership of Contractor Pre-Existing Materials.  Contractor retains ownership of all literary or other works of authorship (such as software programs and code, documentation, reports, and similar works), information, data, intellectual property, techniques, subroutines, algorithms, methods or related rights and derivatives  that Contractor owns at the time this Contract is executed or otherwise developed or acquired independent of this Contract and employed by Contractor in connection with the services provided to the State (the "Contractor Pre-existing Materials").  Contractor Pre-existing Materials are not Work Product.  Contractor shall provide full disclosure of any Contractor Pre-Existing Materials to the State before its use and to prove its ownership.  If, however,  Contractor fails to disclose to the State such Contractor Pre-Existing Materials, Contractor shall grant the State a nonexclusive, worldwide, paid-up license to use any Contractor Pre-Existing Materials embedded in the Work Product to the extent such Contractor Pre-Existing Materials are necessary for the State to receive the intended benefit under this Contract.  Such license shall remain in effect for so long as such Pre-Existing Materials remain embedded in the Work Product.  Except as otherwise provided for in Section 17.3 or as may be expressly agreed in any statement of work, Contractor shall retain title to and ownership of any hardware it provides under this Contract.
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18.	PATENT AND COPYRIGHT PROTECTION

18.1	Third Party Claim.  If a third party makes a claim against the State that the products furnished under this Contract infringe upon or violate any patent or copyright, the State shall promptly notify Contractor.  Contractor shall defend such claim in the State's name or its own name, as appropriate, but at Contractor's expense.  Contractor shall indemnify the State against all costs, damages, attorney fees, and all other costs and expenses of litigation that accrue as a result of such claim.  If the State reasonably concludes that its interests are not being properly protected, or if principles of governmental or public law are involved, it may enter any action.  

18.2	Product Subject of Claim.  If any product furnished is likely to or does become the subject of a claim of infringement of a patent or copyright, then Contractor may, at its option, procure for the State the right to continue using the alleged infringing product, or modify the product so that it becomes non-infringing.  If none of the above options can be accomplished, or if the use of such product by the State shall be prevented by injunction, the State will determine whether the Contract has been breached.
	
19.	CONTRACT OVERSIGHT

19.1	CIO Oversight.  The Chief Information Officer (CIO) for the State of Montana, or designee, may perform Contract oversight activities.  Such activities may include the identification, analysis, resolution, and prevention of deficiencies that may occur within the performance of Contract obligations.  The CIO may require the issuance of a right to assurance or may issue a stop work order.

19.2	Right to Assurance.  If the State, in good faith, has reason to believe that Contractor does not intend to, is unable to, or has refused to perform or continue performing all material obligations under this Contract, the State may demand in writing that Contractor give a written assurance of intent to perform.  Contractor’s failure to provide written assurance within the number of days specified in the demand (in no event less than five business days) may, at the State's option, be the basis for terminating this Contract and pursuing the rights and remedies available under this Contract or law.

19.3	Stop Work Order.  The State may, at any time, by written order to Contractor require Contractor to stop any or all parts of the work required by this Contract for the period of days indicated by the State after the order is delivered to Contractor.  The order must be specifically identified as a stop work order issued under this clause.  Upon receipt of the order, Contractor shall immediately comply with its terms and take all reasonable steps to minimize the incurrence of costs allocable to the work covered by the order during the period of work stoppage.  If a stop work order issued under this clause is canceled or the period of the order or any extension expires, Contractor shall resume work.  The State Project Manager shall make the necessary adjustment in the delivery schedule or Contract price or both and this Contract shall be amended in writing accordingly.  

20.	CONTRACT TERMINATION

20.1	Termination for Cause by State with Notice to Cure Requirement.  The State may terminate this Contract in whole or in part for Contractor’s failure to materially perform any of the services, duties, terms, or conditions contained in this Contract after giving Contractor written notice of the stated failure.  The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days.  If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period.  

20.2	Termination for Cause by Contractor with Notice to Cure Requirement.  Contractor may terminate this Contract for the State’s failure to perform any of its duties under this Contract after giving the State written notice of the failure.  The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days.  If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period.

20.3	Reduction of Funding.  The State must by law terminate this Contract if funds are not appropriated or otherwise made available to support the State's continuation of performance of this Contract in a subsequent fiscal period.  (18-4-313(4), MCA.)  If state or federal government funds are not appropriated or otherwise made available through the state budgeting process to support continued performance of this Contract (whether at an initial Contract payment level or any Contract increases to that initial level) in subsequent fiscal periods, the State shall terminate this Contract as required by law.  The State shall provide Contractor the date the State's termination shall take effect.  The State shall not be liable to Contractor for any payment that would have been payable had the Contract not been terminated under this provision.  As stated above, the State shall be liable to Contractor only for the payment, or prorated portion of that payment, owed to Contractor up to the date the State's termination takes effect.  This is Contractor's sole remedy.  The State shall not be liable to Contractor for any other payments or damages arising from termination under this section, including but not limited to general, special, or consequential damages such as lost profits or revenues.

20.4	Noncompliance with Department of Administration Requirements.  The Department of Administration, under the provisions of 2-17-514, MCA, retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Department's Plan for Information Technology, the State Strategic Plan for Information Technology, or any Statewide IT policy or standard in effect as of the date of Contract execution.   In the event of such termination, the State will pay for products and services delivered to date and any applicable termination fee specified in the statement of work or work order.  Any modifications to this Contract must be mutually agreed to by the parties.

21.	EVENT OF BREACH – REMEDIES

21.1	Event of Breach by Contractor.  Any one or more of the following Contractor acts or omissions constitute an event of material breach under this Contract:
●	Products or services furnished fail to conform to any requirement; 
●	Failure to submit any report required by this Contract; 
●	Failure to perform any of the other terms and conditions of this Contract, including but not limited to beginning work under this Contract without prior State approval or breaching Section 25.1 obligations; or
· Voluntary or involuntary bankruptcy or receivership.

21.2	Event of Breach by State.  The State’s failure to perform any material terms or conditions of this Contract constitutes an event of breach.

21.3	Remedies in Event of Breach.  

Upon the Contractor’s material breach, the State may:
●	Terminate this Contract under Section 20; or
●	Treat this Contract as materially breached and pursue any of its remedies under this Contract, at law, or in equity.

Upon the State’s material breach, the Contractor may:
· Terminate this Contract after giving the State written notice of the stated failure.  The written notice must demand performance of the stated failure within a specified period of time of not less than 30 days.  If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period; or
· Treat this Contract as materially breached and, except as the remedy is limited in this Contract, pursue any of its remedies under this Contract, at law, or in equity.

22.	FORCE MAJEURE

Neither party is responsible for failure to fulfill its obligations due to causes beyond its reasonable control, including without limitation, acts or omissions of government or military authority, acts of God, materials shortages, transportation delays, fires, floods, labor disturbances, riots, wars, terrorist acts, or any other causes, directly or indirectly beyond the reasonable control of the nonperforming party, so long as such party uses its best efforts to remedy such failure or delays.  A party affected by a force majeure condition shall provide written notice to the other party within a reasonable time of the onset of the condition.  In no event, however, shall the notice be provided later than five working days after the onset.  If the notice is not provided within the five day period, then a party may not claim a force majeure event.  A force majeure condition suspends a party’s obligations under this Contract, unless the parties mutually agree that the obligation is excused because of the condition.  

23.	 CONFORMANCE WITH CONTRACT

No alteration of the terms, conditions, delivery, price, quality, quantities, or specifications of the Contract shall be granted without the State Procurement Bureau’s prior written consent.  Product or services provided that do not conform to the Contract terms, conditions, and specifications may be rejected and returned at Contractor’s expense.  

24.  	LIAISONS AND SERVICE OF NOTICES

24.1	Contract Manager.  The State Contract Manager identified below is the State's single point of contact and shall perform all Contract management under 2-17-512, MCA, on the State’s behalf.  Written notices, requests, complaints, or any other issues regarding this Contract should be directed to the State Contract Manager.

	 is the State's Contract Manager.
(Address):
(City, State, ZIP):
Telephone: 
Cell Phone: 
Fax:
E-mail: 

	 is Contractor's Contract Manager.
(Address):
(City, State, ZIP):
Telephone: 
Cell Phone: 
Fax:
E-mail: 

24.2	Notifications.  The State's liaison and Contractor's liaison may be changed by written notice to the other party.  Written notices, requests, or complaints must first be directed to the liaison.  Notice may be provided by personal service, mail, or facsimile.  If notice is provided by personal service or facsimile, the notice is effective upon receipt; if notice is provided by mail, the notice is effective within three business days of mailing.   

24.3	Identification/Substitution of Personnel.  The personnel identified or described in Contractor's proposal shall perform the services provided for the State under this Contract.  Contractor agrees that any personnel substituted during the term of this Contract must be able to conduct the required work to industry standards and be equally or better qualified than the personnel originally assigned.  The State reserves the right to approve Contractor personnel assigned to work under this Contract and any changes or substitutions to such personnel.  The State's approval of a substitution will not be unreasonably withheld.  This approval or disapproval shall not relieve Contractor to perform and be responsible for its obligations under this Contract.  The State reserves the right to require Contractor personnel replacement.  If Contractor personnel become unavailable, Contractor shall provide an equally qualified replacement in time to avoid delays to the work plan.

25.	MEETINGS

25.1	Technical or Contractual Problems.  Contractor shall meet with the State's personnel, or designated representatives, to resolve technical or contractual problems occurring during the Contract term or to discuss the progress made by Contractor and the State in the performance of their respective obligations, at no additional cost to the State.  The State may request the meetings as problems arise and will be coordinated by the State.  The State shall provide Contractor a minimum of three full working days notice of meeting date, time, and location.  Face-to-face meetings are desired; however, at Contractor's option and expense, a conference call meeting may be substituted.  Contractor’s consistent failure to participate in problem resolution meetings, Contractor missing or rescheduling two consecutive meetings, or Contractor’s failure to make a good faith effort to resolve problems may result in termination of the Contract.
	
25.2	Progress Meetings.  During the term of this Contract, the State's Project Manager shall plan and schedule progress meetings with Contractor to discuss Contractor’s and the State’s progress in the performance of their respective obligations, as detailed in RFP Section 3.6.  These progress meetings will include the State Project Manager, the Contractor Project Manager, and any other additional personnel involved in the performance of this Contract as required.  At each meeting, Contractor shall provide the State with a written status report that identifies any problem or circumstance encountered by Contractor, or of which Contractor gained knowledge during the period since the last such status report, which may prevent Contractor from completing any of its obligations or may generate charges in excess of those previously agreed to by the parties.  This may include the failure or inadequacy of the State to perform its obligation under this Contract.  Contractor shall identify the amount of excess charges, if any, and the cause of any identified problem or circumstance and the steps taken to remedy the same.

25.3	Failure to Notify.  If Contractor fails to specify in writing any problem or circumstance that materially affects the costs of its delivery of services or products, including a material breach by the State, about which Contractor knew or reasonably should have known with respect to the period during the term covered by Contractor's status report, Contractor shall not be entitled to rely upon such problem or circumstance as a purported justification for an increase in the price for the agreed upon scope. 

25.4	State's Failure or Delay.  For a problem or circumstance identified in Contractor's status report in which Contractor claims was the result of the State's failure or delay in discharging any State obligation, the State shall review same and determine if such problem or circumstance was in fact the result of such failure or delay.  If the State agrees as to the cause of such problem or circumstance, then the parties shall extend any deadlines or due dates affected thereby, and provide for any additional charges by Contractor. This is Contractor’s sole remedy.  If the State does not agree as to the cause of such problem or circumstance, the parties shall each attempt to resolve the problem or circumstance in a manner satisfactory to both parties.

26.	TRANSITION ASSISTANCE

If this Contract is not renewed at the end of this term, if the Contract is otherwise terminated before project completion, or if particular work on a project is terminated for any reason, Contractor shall provide transition assistance for a reasonable, mutually agreed period of time after the expiration or termination of this Contract or particular work under this Contract.  The purpose of this assistance is to allow for the expired or terminated portion of the services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees.  The parties agree that such transition assistance is governed by the terms and conditions of this Contract, except for those terms or conditions that do not reasonably apply to such transition assistance.  The State shall pay Contractor for any resources utilized in performing such transition assistance at the most current Contract rates.  If the State terminates a project or this Contract for cause, then the State may offset the cost of paying Contractor for the additional resources Contractor utilized in providing transition assistance with any damages the State may have sustained as a result of Contractor’s breach.

27.	ALTERNATE DISPUTE RESOLUTION  

27.1	The parties agree that prior to resorting to litigation in district court, the parties shall attempt to resolve any dispute arising under this Contract as follows:
27.1.1	First, the PMs shall investigate and attempt resolution;
27.1.2	Second, the CM shall negotiate and attempt resolution.
27.1.3	Third, the matter shall be submitted to a mediator for fact-finding and a non-binding determination.
27.1.3.1	The mediator shall be selected by mutual agreement of the parties.
27.1.3.2	If the parties fail to agree on a mediator, each party shall select a mediator and those two persons shall agree on a third-party, who will be the sole mediator.
27.1.3.3	The cost of the mediator shall be split equally between the parties.

28.	CHOICE OF LAW AND VENUE

Montana law governs this Contract.  The parties agree that any litigation concerning this bid, proposal, or this Contract must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and attorney fees.  (18-1-401, MCA.)

29.	TAX EXEMPTION  

The State of Montana is exempt from Federal Excise Taxes (#81-0302402).

30.	AUTHORITY

This Contract is issued under authority of Title 18, Montana Code Annotated, and the Administrative Rules of Montana, Title 2, chapter 5.

31.  	SEVERABILITY CLAUSE

A declaration by any court or any other binding legal source that any provision of the Contract is illegal and void shall not affect the legality and enforceability of any other provision of the Contract, unless the provisions are mutually and materially dependent.

32.  	SCOPE, ENTIRE AGREEMENT, AND AMENDMENT

32.1	Contract.  This Contract consists of (insert number) numbered pages, any Attachments as required, Solicitation #RFP15-3015T, as amended, and Contractor's response, as amended.  In the case of dispute or ambiguity arising between or among the documents, the order of precedence of document interpretation is the same.  

32.2	Entire Agreement.  These documents are the entire agreement of the parties. They supersede all prior agreements, representations, and understandings.  Any amendment or modification must be in a written agreement signed by the parties.

33.	WAIVER

The State's waiver of any Contractor obligation or responsibility in a specific situation is not a waiver in a future similar situation or is not a waiver of any other Contractor obligation or responsibility.

34.	EXECUTION

The parties through their authorized agents have executed this Contract on the dates set out below.


	STATE OF MONTANA
	(INSERT CONTRACTOR’S NAME) 

	DEPARTMENT OF TRANSPORTATION
	(Insert Address)

	PO BOX 201001
	(Insert City, State, Zip)

	HELENA MT 59620-1001
	FEDERAL ID # 

	
	

	
	

	BY:       Michael Tooley, Director                                 .
	BY: 	

	(Name/Title)
	(Name/Title)

	
	

	
	

		
		

	(Signature)
	(Signature)

	
	

	DATE:  	
	DATE:  	

	
	

	
	

	Approved as to Legal Content:
	

	
	

	
	

		
	

	Legal Counsel	(Date)
	

	
	

	Approved as to Form:
	

	
	

		
	

	Procurement Officer	(Date)
	

	State Procurement Bureau
	




Chief Information Officer Approval:

Contractor is notified that, under the provisions of 2-17-514, MCA, the Department of Administration retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Agency's Plan for Information Technology, the State Strategic Plan for Information Technology, or any statewide IT policy or standard.


	
Chief Information Officer	(Date)
Department of Administration



ATTACHMENT A
MDT NONDISCRIMINATION
 AND 
DISABILITY ACCOMMODATION NOTICE

Montana Department of Transportation (“MDT”) is committed to conducting all of its business in an environment free of discrimination, harassment, and retaliation. In accordance with State and Federal law MDT prohibits any and all discrimination on the grounds of race, color, national origin, sex, age, physical or mental disability, parental/marital status, pregnancy, religion/creed/culture, political belief, genetic material, veteran status, or social origin/ancestry (hereafter “protected classes”). by its employees or anyone with whom MDT chooses to do business. 
For the duration of this contract/agreement, the PARTY agrees as follows:
(1) Compliance with Regulations: The PARTY (hereinafter includes consultant) will comply with all Acts and Regulations of the United States and the State of Montana relative to Non-Discrimination in Federally and State-assisted programs of the U.S. Department of Transportation and the State of Montana, as they may be amended from time to time, which are herein incorporated by reference and made a part of this contract.

(2) Non-discrimination: 
a. The PARTY, with regard to the work performed by it during the contract, will not discriminate, directly or indirectly, on the grounds of any of the protected classes in the selection and retention of subcontractors, including procurements of materials and leases of equipment, employment, and all other activities being performed under this contract/agreement.
b. PARTY will provide notice to its employees and the members of the public that it serves that will include the following:
i. Statement that PARTY does not discriminate of the grounds of any protected classes.
ii. Statement that PARTY will provide employees and members of the public that it serves with reasonable accommodations for any known disability, upon request, pursuant to the Americans with Disabilities Act as Amended (ADA).
iii. Contact information for PARTY’s representative tasked with handling non-discrimination complaints and providing reasonable accommodations under the ADA.
iv. Information on how to request information in alternative accessible formats.
c. In accordance with Mont. Code Ann. § 49-3-207, PARTY will include a provision, in all of its hiring/subcontracting notices, that all hiring/subcontracting will be on the basis of merit and qualifications and that PARTY does not discriminate on the grounds of any protected class.

(3) Participation by Disadvantaged Business Enterprises (DBEs):
a. If the PARTY receives federal financial assistance as part of this contract/agreement, the PARTY will make all reasonable efforts to utilize DBE firms certified by MDT for its subcontracting services. The list of all currently certified DBE firms is located on the MDT website at mdt.mt.gov/business/contracting/civil/dbe.shtml
b. By signing this agreement the PARTY assures that:
The contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR part 26 in the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is a material breach of this contract, which may result in the termination of this contract or such other remedy as the recipient deems appropriate.
c. PARTY must include the above assurance in each contract/agreement the PARTY enters.

(4) Solicitation for Subcontracts, Including Procurement of Materials and Equipment: In all solicitations, either by competitive bidding, or negotiation, made by the PARTY for work to be performed under a subcontract, including procurements of materials, or leases of equipment, each potential subcontractor or supplier will be notified by the PARTY of the PARTY’s obligation under this contract/agreement and all Acts and Regulations of the United States and the State of Montana related to Non-Discrimination.

(5) Information and Reports: The PARTY will provide all information and reports required by the Acts, Regulations, and directives issued pursuant thereto and will permit access to its books, records, accounts, other sources of information and its facilities as may be determined by MDT or relevant US DOT Administration to be pertinent to ascertain compliance with such Acts, Regulations, and instructions. Where any information required of a contractor is in the exclusive possession of another who fails or refuses to furnish the information, the PARTY will so certify to MDT or relevant US DOT Administration, as appropriate, and will set forth what efforts it has made to obtain the information.

(6) Sanctions for Noncompliance: In the event of a PARTY’s noncompliance with the Non-discrimination provisions of this contract/agreement, MDT will impose such sanctions as it or the relevant US DOT Administration may determine to be appropriate, including, but not limited to:
a. Withholding payments to the PARTY under the contract/agreement until the PARTY complies; and/or
b. Cancelling, terminating, or suspending the contract/agreement, in whole or in part.

(7) Pertinent Non-Discrimination Authorities:
During the performance of this contract/agreement, the PARTY, for itself, its assignees, and successor in interest, agrees to comply with the following non-discrimination statues and authorities; including but not limited to:
Federal
· Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 200d et seq., 78 stat. 252), (prohibits discrimination on the basis of race, color, national origin); and 49 CFR Part 21;
· The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaces or whose property has been acquired because of Federal or Federal-aid programs and projects);
· Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of sex);
· Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits discrimination on the basis of disability); and 49 CFR Part 27;
· The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination on the basis of age);
· Airport and Airways Improvement Act of 1982, (49 U.S.C. § 471, Section 47123), as amended, (prohibits discrimination based on race, creed, color, national origin, or sex);
· The Civil Rights Restoration Act of 1987, (PL 100-209), (broadened the scope, coverage, and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975, and Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs or activities” to include all of the programs or activities of the Federal-aid recipients, sub-recipients, and contractors, whether such programs or activities are Federally funded or not);
· Titles II and III of the Americas with Disabilities Act, which prohibits discrimination on the basis of disability in the operation of public entities, public and private transportation systems, places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as implemented by Department of Transportation regulations at 49 CFR parts 37 and 38;
· The Federal Aviation Administration’s Non-Discrimination statute (49 U.S.C. § 47123) (prohibits discrimination on the basis of race, color, national origin, and sex);
· Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations, which prevents discrimination against minority populations by discouraging programs, policies, and activities with disproportionately high and adverse human health or environmental effects on minority and low-income populations;
· Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and resulting agency guidance, national origin discrimination includes discrimination because of Limited English Proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100); 
· Title IX of the Education Amendments of  1972, as amended, which prohibits you from discriminating because of sex in education programs or activities (20 U.S.C. § 1681 et seq.). 

State
· Mont. Code Ann. § 49-3-205 Governmental services;
· Mont. Code Ann. § 49-3-206 Distribution of governmental funds;
· Mont. Code Ann. § 49-3-207 Nondiscrimination provision in all public contracts.

Incorporation of Provisions: The PARTY will include the provisions of paragraph one through seven in every subcontract, including procurements of materials and leases of equipment, unless exempt by the Acts, the Regulations and directives issued pursuant thereto. The PARTY will take action with respect to any subcontract or procurement as MDT or the relevant US DOT Administration may direct as a means of enforcing such provisions including sanctions for noncompliance. Provided, that if the PARTY becomes involved in, or is threatened with litigation by a subcontractor, or supplier because of such direction, the PARTY may request MDT to enter into any litigation to protect the interests of MDT. In addition, the PARTY may request the United States to enter into the litigation to protect the interests of the United States.





APPENDIX C:  CLIENT REFERENCE FORM

INSTRUCTIONS FOR OFFEROR

The Offeror is solely responsible for obtaining four fully completed reference questionnaires from clients for whom the Offeror has provided services substantially similar to the types proposed in this RFP, and for including them with their response.  Two must be related to providing a COTS Bridge Information Management System and two must be related to providing a Data Store solution. To obtain and submit the completed reference questionnaires as required, follow the process detailed below.

(1)  Customize the standard reference questionnaire by adding the Offeror's name and make exact duplicates for completion by references.

(2)  Send the customized reference questionnaires to each person chosen to provide a reference along with a new standard #10 envelope. 

(3)  Instruct the person who will provide a reference for the Offeror to: 
(a)	Complete the reference questionnaire;
(b)	Sign and date the completed reference questionnaire;
(c)	Seal the completed, signed, and dated reference questionnaire within the envelope provided;
(d)	Sign his or her name in ink across the sealed portion of the envelope; and
(e)	Return the sealed envelope containing the completed reference questionnaire directly to the Offeror.

(4)  Do NOT open the sealed references upon receipt.

(5)  Enclose all sealed reference envelopes within a larger envelope labeled References for RFP # 15-3015T to be submitted with your response.

NOTES:
•	The State will not accept late references or references submitted by any means other than that which is described above.  Each reference questionnaire submitted must be completed as required. 
•	The State will not review more than the four references requested - two (2) for the COTS Bridge Information Management System solution and two for the Data Store solution. 
•	These references may be contacted to verify Offeror's ability to perform the contract.
•	The State reserves the right to use any information or additional references deemed necessary to establish the ability of the Offeror to perform the conditions of the contract.  Negative references may be grounds for proposal disqualification. 
•	The State is under no obligation to clarify any reference information. 

Client References must be included with the Offeror's response.  Responses must be received at the reception desk of the State Procurement Bureau prior to 2:00 P.M., Mountain Time, February 17, 2015.  References received after this time will not be accepted for consideration.  The Offeror may wish to give each reference a deadline to ensure that the required references are received in time to be included with the response. 

CLIENT REFERENCE QUESTIONNAIRE
for RFP #15-3015T , Bridge Information Management System

This standard reference questionnaire must be completed by each individual providing a reference for the Offeror.
The Offeror is solely responsible for obtaining completed reference questionnaires as required and for enclosing the sealed reference envelopes with Offeror’s response. 
	
REFERENCE SUBJECT:

OFFEROR'S NAME: (completed by Offeror before reference is requested)
	
The Offeror specified above intends to submit a proposal to the State of Montana in response to RFP #15-3015T, Bridge Information Management System.  As a part of this proposal, the Offeror must include a number of completed and sealed reference questionnaires (using this form).  Each individual responding to this reference questionnaire is asked to follow these instructions: 
•	Complete this questionnaire (either using the form provided or an exact duplicate of this document);
•	Sign and date the completed questionnaire;
•	Seal the completed, signed, and dated questionnaire in the new standard #10 envelope provided by the Offeror;
•	Sign in ink across the sealed portion of the envelope; and
•	Return the sealed envelope containing the completed questionnaire directly to the Offeror.
Please note:  Reference Questionnaires must be included with the Offeror's response and received at the reception desk of the State Procurement Bureau prior to 2:00 P.M., Mountain Time, February 17, 2015.  References received after this time will not be accepted for consideration.
Your completed questionnaire will be used as part of the Offeror's response.  A maximum of 32 of points are available based on your ratings.
	
Please provide the following information about the individual completing this reference questionnaire on behalf of the above-named Offeror. 

	Client Information

	Organization Name (Client):
	Organization Address:

	Person Providing the Reference:
	Title:

	Phone Number:
	Email Address:

	Reference Signature and Date:


			
	Signature	Date
	(must be the same as the signature across the envelope seal)



1.  Briefly describe the services provided by the Offeror identified above.







2.  How long have you been using the services from the Offeror named above?


3.  Please briefly describe your role with the services.


4.  Rate each of the following concerning this Offeror’s performance using the ratings from 0-4 below:

4 – Strongly Agree/Very Positive
3 – Agree/Positive 
2 – Neutral
1 – Disagree/Negative 
0 – Strongly Disagree/Very Negative

Rating

	
	1.  Overall, you are very satisfied with the Offeror’s products and services. 

	
	2.  Overall, you are very satisfied with the Offeror’s staff. 

	
	3.  Overall, the Offeror’s technical support unit is knowledgeable, competent, and responsive.

	
	4.  Overall, you are very satisfied with the Offeror’s on-site training regarding operation of the installed system.

	
	5.  The Offeror communicated issues and trouble areas early, and managed them well.

	
	6.  The Offeror implemented their system in an effective and timely manner.

	
	7.  The Offeror implemented their system on schedule, and in accordance with the contract.

	
	8.  The Offeror implemented their system within budget and in accordance with the contract.






[bookmark: _Toc349735681]APPENDIX D:  DATA SOURCES 

Initial Data Sources 

1. MDT LRS – Dynamic Access

2. Traffic Counts - Interface

3. Route Data Elements (Planning) - Dynamic Access

4. BMS (Current System) - Conversion

5. Inspection Photos – Conversion

6. AASHTOware BRDR (Interface)

7. MDT Bridge Help Desk - Dynamic Access

8. Inspection Aids - Conversion

Future Data Sources (Conversion / Interfaces / Dynamic Access)

1. Deck Condition Data

2. As-Built Plans/Shop Drawings

3. Hydraulic Scour  Reports

4. Internal BIMS Bridge Management Help Desk

5. Structural Analysis Share Drive

6. Asset Management Data (Planning)

7. MIRE Elements


MDT Current BMS Data 
	As of 08/26/2014, the data files for the Pontis40 schema occupy 2.5 Gigabytes.

	**Except for a few exceptions, MDT does not a method for calculating Average Annual Increase 




	TABLE NAME
	Current Rows
	**Average Annual Increase 2012 -2013
	Average Row Length
	Size of Data

	ACTMODLS
	9000
	na
	52
	468000

	ACTYPDFS
	22
	na
	39
	858

	AGENCYPOLRULE
	35
	na
	259
	9065

	AGENCYPOLSETS
	7
	na
	63
	441

	ALI_TEST
	0
	na
	0
	0

	BAD_UNDERWATER_LIST
	1822
	na
	20
	36440

	BID_SUMMARY
	7681
	na
	55
	422455

	BMS_LINK_LIST
	300
	na
	65
	19500

	BMS_NBI_CONVERT
	189
	na
	18
	3402

	BRDG_DK_COUNT_CUR
	879
	na
	35
	30765

	BRDG_DK_COUNT_FUT
	17003
	na
	36
	612108

	BRDG_DK_FUTURE_LIST
	145336
	na
	64
	9301504

	BRDG_DK_MASTER_LIST
	2924
	na
	57
	166668

	BRDG_DK_NEEDS_FUT
	974
	na
	33
	32142

	BRDG_PIER_XSECT
	7624
	na
	59
	449816

	BRIDGE
	5996
	58
	476
	2854096

	BRIDGE_BAD_STUB
	140
	na
	287
	40180

	BRIDGE_POSITION
	5325
	na
	83
	441975

	BRIDGE_POSITION_DEG
	0
	na
	0
	0

	BRIDGE_POSITION_DMS
	0
	na
	0
	0

	BRIDGE_POSITION_FT
	0
	na
	0
	0

	BRIDGE_POSITION_M
	845
	na
	27
	22815

	BRIDGE_POSITION_OLD
	5324
	na
	43
	228932

	BRIDGE_STEEL_TYPE
	393
	na
	45
	17685

	BUBBLEHELP
	0
	na
	0
	0

	BUDGMTRX
	719
	na
	11
	7909

	BUDGSETS
	25
	na
	25
	625

	CICOCNTL
	4894
	na
	37
	181078

	CICOXCPT
	0
	na
	0
	0

	CONDUMDL
	1000
	na
	27
	27000

	COPTIONS
	209
	na
	148
	30932

	COSTINDX
	86
	na
	12
	1032

	COSTMTRX
	1059
	na
	44
	46596

	COSTSETS
	3
	na
	105
	315

	COUNTY
	3149
	na
	20
	62980

	DATADICT
	1477
	na
	283
	417991

	DATADICT_MDT_UTBLS
	25
	na
	230
	5750

	DATADICT_OLD
	3064
	na
	252
	772128

	DATADICT_PRE42
	1244
	na
	303
	376932

	DBDESCRP
	1
	na
	227
	227

	DEFAULT_COPTIONS
	200
	na
	151
	30200

	DEFAULT_SCENPARAM
	164
	na
	72
	11808

	DM_ACT_PROB_EXPERTS
	2428
	na
	27
	65556

	DM_COND_STATE_PAIRS
	0
	na
	0
	0

	DM_CONTROL
	0
	na
	0
	0

	DM_DET_MATRIX_A
	0
	na
	0
	0

	DM_DET_MATRIX_B
	0
	na
	0
	0

	DM_DET_PROB_1_BIN
	0
	na
	0
	0

	DM_DET_PROB_EXPERTS
	2080
	na
	16
	33280

	DM_DET_PROB_HISTORY
	0
	na
	0
	0

	DM_DET_PROB_NEW_MODEL
	2080
	na
	27
	56160

	DM_DET_PROB_OLD_MODEL
	0
	na
	0
	0

	DM_ELEMINSP
	0
	na
	0
	0

	DM_ELEM_OBS_PAIRS
	0
	na
	0
	0

	EDITCHECK_CONSTANTS
	10
	na
	71
	710

	EDITCHECK_DEFINITIONS
	256
	na
	163
	41728

	EDITCHECK_NBI_LAYOUT
	128
	na
	103
	13184

	EDITCHECK_SESSION
	0
	na
	0
	0

	EDITCHECK_SESSION_LOG
	0
	na
	0
	0

	EDITCHECK_VALUE_SETS
	166
	na
	34
	5644

	ELCATDFS
	9
	na
	23
	207

	ELEMDEFS
	125
	na
	229
	28625

	ELEMENT_PRN
	125
	na
	51
	6375

	ELEMINSP
	284083
	58
	187
	53123521

	ELEMINSP_2010_TRAIN
	180
	na
	37
	6660

	ELTYPDFS
	19
	na
	27
	513

	ENVTDEFS
	4
	na
	12
	48

	ERR1_HK
	38
	na
	51
	1938

	ERR2_HK
	0
	na
	0
	0

	EXPACTC
	4508
	na
	17
	76636

	EXPACTN
	4508
	na
	30
	135240

	EXPCNDUC
	500
	na
	30
	15000

	EXPCONDU
	500
	na
	19
	9500

	FHWA_STATUS
	6023
	na
	26
	156598

	FLEXACTIONS
	10
	na
	53
	530

	FLEXRULES
	538
	na
	75
	40350

	FLEXSETS
	1
	na
	45
	45

	FORMERRS
	0
	na
	0
	0

	FORMULAS
	6
	na
	34
	204

	FUTMETRIC
	492381
	na
	86
	42344766

	HYRISK_FAIL_PROB
	75
	na
	18
	1350

	HYRISK_FUNNCLAS_WTADQ
	108
	na
	15
	1620

	HYRISK_K_FACTOR
	12
	na
	5
	60

	IMPRMTRX
	1
	na
	149
	149

	IMPRSETS
	1
	na
	59
	59

	INSPEVNT
	73360
	2584
	296
	21714560

	INSP_DIF
	4777
	na
	89
	425153

	INSP_WCAND
	3685
	275
	230
	847550

	KEYSTASH
	199
	na
	40
	7960

	KIND_CODE_LABELS
	217
	na
	23
	4991

	LKAHDRULE
	56
	na
	107
	5992

	LKAHDSETS
	4
	na
	51
	204

	LOADER_LOG
	1
	na
	76
	76

	LOADER_LOG_LOADER
	1
	na
	33
	33

	MATDEFS
	11
	na
	31
	341

	METRIC_ENGLISH
	63
	na
	17
	1071

	MILL_FILL_COSTS_TBL
	7
	na
	21
	147

	MRRACTDF
	1127
	na
	46
	51842

	MRRMODLS
	2
	na
	38
	76

	MULTIMEDIA
	65875
	16234
	174
	11462250

	NBI_432_DELEM_VALS
	126
	na
	34
	4284

	NBI_BADREC
	5110
	na
	42
	214620

	NBI_BADREC_EXCEPTION
	3
	na
	7
	21

	NBI_BADREC_OVERFLOW
	5
	na
	44
	220

	NBI_BRIDGE
	5628
	na
	426
	2397528

	NBI_DDMS
	450
	na
	22
	9900

	NBI_D_O_RECORDS
	0
	na
	0
	0

	NBI_ERRLIST
	189
	na
	62
	11718

	NBI_HISTORY
	0
	na
	0
	0

	NBI_HISTORY_LOADER_TABLE
	0
	na
	0
	0

	NBI_INSP_EMAIL_CC
	7
	na
	37
	259

	NBI_LAT_LONG_KEY
	5633
	na
	67
	377411

	NBI_OVER
	0
	na
	0
	0

	NBI_TABLE1
	0
	na
	0
	0

	NBI_TABLE2A
	0
	na
	0
	0

	NBI_TABLE2B
	0
	na
	0
	0

	NBI_TABLE2C
	0
	na
	0
	0

	NBI_TABLE2D
	0
	na
	0
	0

	NBI_TABLE2E
	0
	na
	0
	0

	NBI_TABLE3A
	0
	na
	0
	0

	NBI_TABLE3B
	0
	na
	0
	0

	NBI_UNDER
	0
	na
	0
	0

	NETMETRIC
	14600
	na
	315
	4599000

	NON_STATE_NBI_BRIDGE
	662
	na
	611
	404482

	OBJECT_HELP
	67
	na
	31
	2077

	OFF_SYS_BRDG_PRI_ARCH
	30
	na
	79
	2370

	OLD_INSPENVT_LAST
	834
	na
	312
	260208

	OLD_NBI_TAPE
	95785
	na
	424
	40612840

	P3WRK_LIST
	239
	na
	75
	17925

	P40MESS_LST
	34
	na
	496
	16864

	PARAMTRS
	1701
	na
	66
	112266

	PBCATCOL
	0
	na
	0
	0

	PBCATEDT
	21
	na
	72
	1512

	PBCATFMT
	20
	na
	26
	520

	PBCATTBL
	0
	na
	0
	0

	PBCATVLD
	0
	na
	0
	0

	PDIFILESETS
	10
	na
	85
	850

	PFERRORLOG
	9
	na
	233
	2097

	PFERRORMSG
	86
	na
	124
	10664

	PFUSER_PREF
	0
	na
	0
	0

	PHPBB_ACL_GROUPS
	2289
	na
	14
	32046

	PHPBB_ACL_OPTIONS
	117
	na
	19
	2223

	PHPBB_ACL_ROLES
	23
	na
	114
	2622

	PHPBB_ACL_ROLES_DATA
	371
	na
	9
	3339

	PHPBB_ACL_USERS
	1
	na
	13
	13

	PHPBB_ATTACHMENTS
	0
	na
	0
	0

	PHPBB_BANLIST
	0
	na
	0
	0

	PHPBB_BBCODES
	0
	na
	0
	0

	PHPBB_BOOKMARKS
	0
	na
	0
	0

	PHPBB_BOTS
	0
	na
	0
	0

	PHPBB_CONFIG
	264
	na
	22
	5808

	PHPBB_CONFIRM
	0
	na
	0
	0

	PHPBB_DISALLOW
	0
	na
	0
	0

	PHPBB_DRAFTS
	15
	na
	139
	2085

	PHPBB_EXTENSIONS
	66
	na
	10
	660

	PHPBB_EXTENSION_GROUPS
	9
	na
	26
	234

	PHPBB_FORUMS
	615
	na
	298
	183270

	PHPBB_FORUMS_ACCESS
	0
	na
	0
	0

	PHPBB_FORUMS_TRACK
	1308
	na
	14
	18312

	PHPBB_FORUMS_WATCH
	0
	na
	0
	0

	PHPBB_GROUPS
	5
	na
	51
	255

	PHPBB_ICONS
	10
	na
	31
	310

	PHPBB_LANG
	2
	na
	65
	130

	PHPBB_LOG
	47159
	na
	210
	9903390

	PHPBB_MODERATOR_CACHE
	0
	na
	0
	0

	PHPBB_MODULES
	197
	na
	69
	13593

	PHPBB_POLL_OPTIONS
	0
	na
	0
	0

	PHPBB_POLL_VOTES
	0
	na
	0
	0

	PHPBB_POSTS
	947
	na
	223
	211181

	PHPBB_PRIVMSGS
	0
	na
	0
	0

	PHPBB_PRIVMSGS_FOLDER
	0
	na
	0
	0

	PHPBB_PRIVMSGS_RULES
	0
	na
	0
	0

	PHPBB_PRIVMSGS_TO
	0
	na
	0
	0

	PHPBB_PROFILE_FIELDS
	0
	na
	0
	0

	PHPBB_PROFILE_FIELDS_DATA
	0
	na
	0
	0

	PHPBB_PROFILE_FIELDS_LANG
	0
	na
	0
	0

	PHPBB_PROFILE_LANG
	0
	na
	0
	0

	PHPBB_RANKS
	6
	na
	24
	144

	PHPBB_REPORTS
	0
	na
	0
	0

	PHPBB_REPORTS_REASONS
	4
	na
	99
	396

	PHPBB_SEARCH_RESULTS
	0
	na
	0
	0

	PHPBB_SEARCH_WORDLIST
	4476
	na
	16
	71616

	PHPBB_SEARCH_WORDMATCH
	20164
	na
	9
	181476

	PHPBB_SESSIONS
	9
	na
	224
	2016

	PHPBB_SESSIONS_KEYS
	44
	na
	56
	2464

	PHPBB_SITELIST
	0
	na
	0
	0

	PHPBB_SMILIES
	42
	na
	44
	1848

	PHPBB_STYLES
	2
	na
	46
	92

	PHPBB_STYLES_IMAGESET
	2
	na
	43
	86

	PHPBB_STYLES_IMAGESET_DATA
	160
	na
	53
	8480

	PHPBB_STYLES_TEMPLATE
	2
	na
	52
	104

	PHPBB_STYLES_TEMPLATE_DATA
	0
	na
	0
	0

	PHPBB_STYLES_THEME
	2
	na
	96
	192

	PHPBB_TOPICS
	517
	na
	175
	90475

	PHPBB_TOPICS_POSTED
	717
	na
	10
	7170

	PHPBB_TOPICS_TRACK
	64
	na
	17
	1088

	PHPBB_TOPICS_WATCH
	49
	na
	9
	441

	PHPBB_USERS
	29
	na
	309
	8961

	PHPBB_USER_GROUP
	32
	na
	10
	320

	PHPBB_WARNINGS
	0
	na
	0
	0

	PHPBB_WORDS
	0
	na
	0
	0

	PHPBB_ZEBRA
	3
	na
	11
	33

	PLSQL_PROFILER_DATA
	1984
	na
	20
	39680

	PLSQL_PROFILER_RUNS
	2
	na
	64
	128

	PLSQL_PROFILER_UNITS
	22
	na
	51
	1122

	POLMATRX
	1921
	na
	51
	97971

	POLSETS
	8
	na
	116
	928

	PONTIS40_REPORTS
	22
	na
	79
	1738

	PONTIS_RPT_QRY_TMP
	694
	na
	131
	90914

	PONTLOG
	0
	na
	0
	0

	PONT_HAUL_ROUTE
	29
	na
	18
	522

	PONT_WORK
	1568006
	na
	231
	362209386

	PON_ACC_SITE_FACTOR
	25
	na
	9
	225

	PON_FRAGILITY_CURVE
	60
	na
	13
	780

	PON_GROUND_ACCERATION
	611309
	na
	13
	7947017

	PON_GROUND_ACCERATION_MT
	28381
	na
	20
	567620

	PON_NBI_CLASS
	64
	na
	7
	448

	PON_QA_BRDG_LIST
	1396
	na
	26
	36296

	PON_QA_BRIDGE
	2738
	na
	441
	1207458

	PON_QA_ELEMINSP
	17765
	1256
	115
	2042975

	PON_QA_ELEMINSP_NOTES
	60458
	na
	98
	5924884

	PON_QA_INSPEVNT
	2738
	206
	265
	725570

	PON_QA_INSP_WCAND
	1408
	na
	156
	219648

	PON_QA_ROADWAY
	2922
	na
	202
	590244

	PON_QA_STRUCTURE_UNIT
	2803
	na
	40
	112120

	PON_SOIL_PROFILE_MT
	28381
	na
	15
	425715

	PON_SOIL_TYPE_CLASS
	6
	na
	8
	48

	PON_TMP_ERROR_LIST
	285
	na
	71
	20235

	PRJ_FUNDSRC
	4
	na
	46
	184

	PRJ_OFF_SYS_PRIORITY
	210
	na
	44
	9240

	PRJ_PRJFUND
	0
	na
	0
	0

	PRJ_PROGFUND
	20
	na
	29
	580

	PRJ_PROGRAMS
	204
	na
	73
	14892

	PRJ_WITEMS
	205
	na
	174
	35670

	PRJ_WITEMS_07312007
	328
	na
	171
	56088

	PRJ_WITEMS_20090727
	243
	na
	192
	46656

	PROGELEM
	2505042
	na
	43
	107716806

	PROGFILE
	131
	na
	46
	6026

	PROJECTS
	77
	na
	196
	15092

	PROJECTS_07312007
	131
	na
	95
	12445

	PROJECT_20090727
	73
	na
	232
	16936

	QA_BRDG_LST_TMP
	667
	na
	16
	10672

	REHABRULE
	4
	na
	94
	376

	REHABSETS
	3
	na
	51
	153

	ROADWAY
	6653
	53
	230
	1530190

	SCENARIO
	28
	na
	122
	3416

	SCENELEM
	3534
	na
	8
	28272

	SCENPARAM
	1530
	na
	72
	110160

	SCOPERULE
	16
	na
	117
	1872

	SCOPESETS
	4
	na
	56
	224

	STATE
	53
	na
	47
	2491

	STATEDFS
	520
	na
	197
	102440

	STATMDLS
	4152
	na
	33
	137016

	STRUCTURE_UNIT
	6119
	61
	90
	550710

	STRUCTURE_UNIT_BAD_STUB
	140
	na
	64
	8960

	TEMP_COMPONENT_XREF
	36
	na
	40
	1440

	TEMP_LATE_LIST_EMAIL
	2
	na
	3
	6

	TEMP_MODULE_XREF
	12
	na
	40
	480

	TMP_WITEMS
	0
	na
	0
	0

	TRAIN_ELEMINSP_2008
	138
	na
	37
	5106

	TSEP_BRIDGE_LIST
	35
	na
	20
	700

	UI_APP_OBJ_MAP
	0
	na
	0
	0

	UI_OBJ_ATTR_CLASSES
	0
	na
	0
	0

	UI_OBJ_ATTR_VALUES
	0
	na
	0
	0

	UI_OBJ_CLASSES
	0
	na
	0
	0

	USERACC
	0
	na
	0
	0

	USERBRDG
	5994
	na
	53
	317682

	USERBRDG_BAD_STUB
	140
	na
	21
	2940

	USERINSP
	72560
	na
	30
	2176800

	USEROLES
	4304
	na
	15
	64560

	USERPREFS
	0
	na
	0
	0

	USERPREFSREG
	2
	na
	42
	84

	USERPROJ
	1
	na
	9
	9

	USERRWAY
	6648
	na
	41
	272568

	USERS
	174
	na
	85
	14790

	USERSTRUNIT
	0
	na
	0
	0

	USGS_XSECT
	1857
	na
	54
	100278

	UW11102005
	10
	na
	42
	420

	UWATERINSP_COND
	1022
	105
	280
	286160

	UWATERINSP_XSECT
	34434
	2706
	55
	1893870

	UW_EVAL_STAT
	639
	na
	28
	17892

	UW_FX_INSPEVNT
	49
	na
	438
	21462

	UW_INSPEVNT
	18842
	na
	44
	829048

	UW_INSPEVNT_2004
	473
	na
	44
	20812




[bookmark: _Toc349735682]APPENDIX E:  CURRENT TECHNICAL ENVIRONMENT

[bookmark: _Toc349735653]STATE ENVIRONMENT OVERVIEW   
	All State agencies are connected to a Multiprotocol Label Switching (MPLS) network firewalled from a shared internet connection.

	The State of Montana Department of Administration (DOA) administers all network and firewall connections.

	The State of Montana Department of Administration (DOA) administers the email system (MS exchange) for all State of Montana agencies.

	The State has one Microsoft AD forest with all agencies in one domain (STATE) except for
MDT which has the MDTHQ domain. 



[bookmark: _Toc331420377][bookmark: _Toc331420469][bookmark: _Toc337198507][bookmark: _Toc349735654]DESKTOP ENVIRONMENT   
	The standard desktop PC is a Dell or Hewlett Packard (HP) running Microsoft Windows 7. There are plans to upgrade workstation operating systems in the near future.

	The current web browsers utilized by all MDT staff is Microsoft Internet Explorer, Version 10. MDT is in the process of moving to version 11.



[bookmark: _Toc331420378][bookmark: _Toc331420470][bookmark: _Toc337198508][bookmark: _Toc349735655]NETWORK SERVICES   
	MDT network services are provided via Cisco routers, WAPs and switches with 802.1x authentication.

	The Standard network protocol configuration at MDT Helena headquarters is 1 gigabit TCP/IP.

	IP Addresses are provided via DHCP and name resolution is via DNS.

	The departmental servers and vertical plant are connected via switched 10 gigabit Ethernet.

	All network wiring is CAT 5 TP from the airshaft patch panel to ceiling patch panel. 

	MDT also has the following office connected by WAN:

	10 Mb MPLS connection to Helena, Billings, Butte, Missoula, Kalispell, Bozeman, Havre, and Great Falls. Each office has approximately 100 workstations.

	6 Mb MPLS connection to Helena: Glendive and Lewistown. Each office has approximately 100 workstations. 

	4.5 Mb MPLS connection to Helena: Wolf Point. The Wolf Point office has approximately 60 workstations.  

	3 Mb MPLS connection to Helena: Miles City. The Miles City office has about 60 workstations.

	DSL, cellular or satellite connection to Helena: 28 weigh stations, 100 section houses, and 20 construction trailers with 1-5 workstations in each location. 



[bookmark: _Toc331420379][bookmark: _Toc331420471][bookmark: _Toc337198509][bookmark: _Toc349735656]DIRECTORY SERVICE   
	All MDT work stations, printers, and servers are members of the State of Montana Windows Active Directory. 

	All MDT computer users login to a single domain to gain access to MDT’s shares and printers.

	User access to the MDT network is controlled through Active Directory.



[bookmark: _Toc331420381][bookmark: _Toc331420473][bookmark: _Toc337198511][bookmark: _Toc349735658]DATABASE SERVICES   
	VMS servers running Oracle 10g Database.

	These VMS servers provide file services to MDT desktop application and are going away at the end of 2015.

	Currently the VMS server cluster consists of 4 machines that access disk and tape devices on a Storage Area Network (SAN).

	NOTE: MDT is in the process of migrating to Oracle 11g on Oracle Enterprise Linux. The target completion date is unknown at this time. 

	Oracle 11g DB is on Oracle enterprise Linux.

	MDT has additional databases on SQL server 2000, 2005, and 2008, running on Microsoft server 2008r2.



[bookmark: _Toc331420382][bookmark: _Toc331420474][bookmark: _Toc337198512][bookmark: _Toc349735659]WEB ENVIRONMENT   
	The MDT Web Environment consists of the following:

	IIS on Microsoft Windows Server.

	Oracle Internet Application Server on Oracle Enterprise Linux.

	Weblogic on Oracle Enterprise Linux.

	Apache Tomcat on Centros Linux.

	Apache web and proxy servers on Linux.



[bookmark: _Toc331420384][bookmark: _Toc331420476][bookmark: _Toc337198514][bookmark: _Toc349735661]PHYSICAL RESTRICTIONS (SPACE AVAILABLE, COSTS)  
	Rack costs are approximately $7000/year.



MOBILE ENVIRONMENT 
	The mobile environment within MDT is currently:

	802.1X devices are allowed on State of Montana and MDT Active Directory network. All other device types must use the public network.

	MDT is Microsoft and iOS dominant in mobile device usage.

	MDT does not utilize any Android devices at this time.




APPENDIX F:  GLOSSARY OF TERMS AND ACRONYMS

For any interpretation of this RFP, the following definitions will apply.  Any term not defined shall carry the meaning found in the American Heritage Dictionary of the English Language® (Houghton Mifflin), or if not found therein, the Merriam-Webster® Online Dictionary.

	AADT
	Average Annual Daily Traffic 

	ADE
	Agency Defined Element as described in AASHTO Manual for Bridge Element Inspection, First Edition, 2013 with 2015 interims.

	AES256
	Standard level of data encryption 

	Agile Scrum
	A software development method based on iterative and incremental development. Requirements and solutions evolve through collaboration between cross-functional teams 

	Agile (Scrum) Sprint
	A grouping of work confined to a regular, repeatable work cycle. All work completed during a sprint should be “production ready” and available for user testing after a demonstration of completed functionality is given to product owners.

	ArcGIS
	ArcGIS is a platform for designing and managing solutions through the application of geographic knowledge

	ARM
	Administrative Rules of Montana

	BIMS
	Bridge Information Management System (Future)

	BME
	Bridge Management Element as described in AASHTO Manual for Bridge Element Inspection, First Edition, 2013 with 2015 interims.

	BMS
	Bridge Management System (Current)

	BRDR
	AASHTOWare Bridge Design / Rating software

	CAT5 TP
	Type of Network Cable  

	CD
	Compact Disc 

	CIO
	Chief Information Officer 

	CM
	Contract Manager (shall include any person designated by the CM to act as CM in the absence of the CM; such designation shall be in writing, email being acceptable, and will continue until revoked in writing).

	CE
	Contract Execution

	Contractor
	"Contractor" means a person having a contract with a governmental body. 18-4-123(5) MCA

	Conversion
	Data sources that are to be included via Conversion will be read from the source system and loaded into BIMS only once (aside from test runs of the conversion).  These conversion data sources will not need an on-going interface developed to continually synchronize BIMS with the original data source.

	CoRe
	AASHTO Commonly Recognized Elements.  MDT’s current element data collection is based off of AASHTO CoRe elements with some MDT-specific modifications.

	COTS
	Commercial Off-The-Shelf Software

	Critical Finding
	A structural or safety related deficiency that requires immediate follow-up inspection or action.  Immediate attention or follow-up is needed because the condition of the structure is a current or imminent danger or safety hazard to the traveling public.  

	CSV
	Comma Separated Values   

	Deliverable
	Contractor’s products that result from the Services and that are prepared for the Department (either independently or in concert with MDT or third parties) during the course of contractor’s performance under this contract, including without limitation deliverables that are described in the RFP and Proposal and in Change Orders, as well as all designs, structures, techniques, and models developed in the course of rendering the Services and incorporated into such products.

	DHCP
	Dynamic Host Configuration Protocol    

	DBIC
	District Bridge Inspection Coordinator

	DNS
	Domain Name System  

	DOA
	Montana Department of Administration   

	DSL
	Digital Subscriber Line  

	DW/DSS
	Data Warehouse/Decision Support 

	Dynamic Access
	Data sources that are to be included via Dynamic Access should NOT have to be pulled and loaded into BIMS.  These data sources exist in schemas in the same database that will contain the BIMS data store, and these data sources should be accessed dynamically via the BIMS application.  This Dynamic Access of the data is required to avoid duplication of data and the need for synchronization of redundant data.  

	ERD
	A database entity relationship diagram 

	ESRI
	A Company that distributes geospatial software 

	ETL
	Extract, Transform, and Load   

	FHWA
	Federal Highway Administration   

	GIS
	Geographical Information System  

	HBRRP
	Highway Bridge Replacement and Rehabilitation Program.  Code of Federal Regulations Title 23, Part 650, Subpart D.

	IIS
	Internet Information Services   

	Interface
	Data sources that are to be included via Interfaces will need to be read from the source system and loaded into the BIMS system on an on-going basis.  In many cases, there will be a need for validation and transformation of data that is to be included via “Interface”.

	IP
	Internet Protocol   

	ISD
	MDT Information Services Division   

	IT
	Information Technology   

	Linear Referencing System (LRS)
	A system where features (points or segments) are localized by a measure along a linear element  

	MAP 21
	Moving Ahead for Progress in the 21st Century Act  

	MCA
	Montana Code Annotated

	MCS
	Motor Carrier Services Division   

	MDT
	Montana Department of Transportation

	MDT Districts
	MDT is divided into five Districts; Missoula, Butte, Great Falls, Billings, and Glendive

	MIRE
	Model Inventory of Roadway Elements   

	MPLS
	Multiprotocol Label Switching    

	NBE
	National Bridge Element as defined in AASHTO Manual for Bridge Element Inspection, First Edition, 2013 with 2015 interims.

	NBI
	National Bridge Inspection Standards.  Code of Federal Regulations Title 23, Part 650, Subpart C.

	NHS
	National Highway System   

	NIST
	National Institute of Standards and Technology   

	Offeror
	"Offeror" means a person submitting a proposal when the procurement is made by a request for proposal process. 2.5.201(22) ARM

	OGC
	Open Geospatial Consortium (Open GIS Standards)   

	OS
	Operating System   

	PDF
	Portable Document Format

	Personal Information
	Shall have the meaning set forth in MCA 2-6-501(4)   

	PL/SQL
	Procedural Language/Structured Query Language. This is a language used to query and perform operations in a database.  

	PM
	Project Manager (shall include any person designated by the PM to act as PM in the absence of the PM; such designation shall be in writing, email being acceptable, and will continue until revoked in writing).

	RFP
	Request for Proposal

	RTM
	Requirements Traceability Matrix  

	SAN
	Storage Area Network   

	SDLC
	Software Development Life Cycle  

	SITSD
	State Information Technology Services Division, Department of Administration 

	SLA
	Service Level Agreement   

	SMDC
	State of Montana Data Center, located in Helena, Montana. 

	SQL
	Structured Query Language    

	State
	Refers to the State of Montana, unless otherwise indicated. 

	Structure Units
	Parts of a single bridge that have different design and/or material types.  For example, there will be three Structure Units for a steel truss bridge with timber girder approach spans on one end and steel girder approach spans on the other end.

	TCO
	Total Cost of Ownership   

	TCP/IP
	Transmission Control Protocol/Internet Protocol  

	TIS
	Transportation Information System   

	Type I Underwater Inspection
	Underwater inspection typically performed by MDT personnel.  Includes taking cross-sections of the streambed and probing substructure components to determine the extent of undermining if present.

	Type II Underwater Inspection
	Underwater inspection performed by consultant diving teams.

	UAT
	User Acceptance Testing

	UPACS
	User Profile and Access Control System. UPACS is one of FHWA’s mission critical applications and is a key component in the FHWA security program. UPACS is the security control system that manages User authentication and associated access rights for individuals needing entry into one of FHWA’s applications. 

	USB
	Universal Serial Bus

	Users
	Internal – MDT employees and other users with read, query and update rights connected to the State of Montana/MDT network.
Secure External – Consultant inspectors and other users with read, query and update rights outside of the State of Montana/MDT network.
Public – Any unidentified/non-specified user with read and query rights outside of the State of Montana/MDT network.

	Vendor
	"Vendor" means a seller of supplies or services. 2.5.201(42) ARM

	VMS
	Virtual Memory System    

	W3C
	World Wide Web Consortium. The World Wide Web Consortium (W3C) is the main international standards organization for the World Wide Web.   

	WAN
	Wide Area Network   

	WAPS
	Wireless Application Protocol   

	Warranty
	An act or an instance of warranting; assurance; authorization over a specific period of time.

	WBS
	Work Breakdown Schedule  





APPENDIX G:  COST PROPOSAL WORKSHEET

	[bookmark: RANGE!A1:L27]Offeror must provide narrative description for each line item. 
	
	
	
	
	
	
	
	

	Pricing Categories
	Year 1
(C.1)
	Year 2
(C.2)
	Year 3
(C.3)
	Year 4
(C.4)
	Year 5
(C.5)
	Year 6
(C.6)
	Year 7
(C.7)
	Year 8
(C.8)
	Year 9
(C.9)
	Year 10
(C.10)
	Total

	Implementation Labor, to include but not limited to, implementation services, data migration, and verification.
	$0.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00

	Testing and Quality Assurance
	$0.00
	
	
	
	
	
	
	
	
	
	

	Training Services
	$0.00
	
	
	
	
	
	
	
	
	
	

	Training Materials and Documentation
	$0.00
	
	
	
	
	
	
	
	
	
	

	COTS Bridge Information Management System Licenses
	$0.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00

	Data Store Licenses to include all database, ETL licenses, etc.
	$0.00
	
	
	
	
	
	
	
	
	
	

	Implementation Hardware
	$0.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00

	MDT Required Hardware and Software
	$0.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3rd Party Software and Installation (1)
	$0.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	$0.00

	Travel
	$0.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Maintenance and Support Labor
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Maintenance and Support Hardware and Software Cost
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Maintenance and Support Licenses 
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	 
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	 
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	 
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Total
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	Note:  Maintenance pricing must include costs for all personnel, overhead, indirect, travel, profit, equipment usage, and other miscellaneous costs related to the Operation Phase.

	(1) For this exercise, this would include any 3rd party software that MDT would need to purchase to support the solution.

	Offeror must also provide an hourly cost structure for future enhancement services.

	
	
	
	
	

	 
	 
	 
	
	
	
	

	Signature
	Title
	Date
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




APPENDIX H:  EVALUATION SCORE SHEET


Note:  This document is provided in Excel format as a separate file and may be found with RFP No. 15-3015T at
http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx.
This appendix is a critical and necessary element of this RFP.











APPENDIX I:  FLOW DIAGRAMS

Note:  This document is provided in PDF format as a separate file and may be found with RFP No. 15-3015T at
http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx.
This appendix is a critical and necessary element of this RFP.
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