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GOAL C1: INCREASE COMMUNITY  

	  
Goal	  C1:	  	  Increase	  Community	  Capacity	  for	  Tobacco	  Use	  Prevention	  
Goal	  C2:	  	  Prevent	  Initiation	  of	  Tobacco	  Use	  
Goal	  C3:	  	  Promote	  Quitting	  of	  Tobacco	  Use	  
Goal	  C4:	  	  Eliminate	  Exposure	  to	  Secondhand	  Smoke	  
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Goal C1:  Increase Community Capacity 

 
 
 
One of the biggest issues facing tobacco prevention programs across the country is 
sustainability – keeping this social movement alive and growing. Building community 
capacity remains the first and most fundamental tool to develop networks and allies to 
lay the groundwork for and achieve policy change, which is the base for effective 
tobacco control infrastructure. Relationships + research/best practices + a shared 
agenda = sustainable coalitions. 

 
Activities related to this goal are intended to provide community/tribal organizations and 
the communities/tribes they serve with skills, resources, and information that result in 
sustainable, logical, and well-implemented Work Plans and activities. Specifically, 
activities provide training and networking opportunities for adult or youth volunteers and 
staff and increase public visibility and awareness of tobacco use prevention activities 
among stakeholders and community/tribal leaders. 

 
Activities within this goal area generate community/tribal momentum for tobacco use 
prevention and remove barriers that may block other tobacco use prevention activities. 
Successful efforts, in conjunction with school-based programs and state-level activities, 
will result in de-normalizing and de-glamorizing commercial tobacco use. These efforts 
create sustainable support for commercial tobacco use prevention and build a 
foundation for community/tribal laws and commercial tobacco-free norms. 

 
Goal C1 Activities 

 
 

• C1.01 – Partnership Building, Coalitions, and/or Advisory Board/Task Force 
 

• C1.01.1 – Educate Decision Makers 
 

• C1.01.2 – Recruit Citizen Spokespersons 
 

• C1.01.3 – Recruit at Health Fairs/Community Tabling Events 
 

• C1.02 – reACT Crew/ Youth GONA Advisory Board 
 

• C1.02.1 – Celebration on the Hill 
 

• C1.03 – MTUPP Statewide and Contractor Meetings 
 

• C1.04 – MTUPP-Sponsored Contractor Webinars 
 

• C1.04.1 – Contractor Input Committees for MTUPP Programs or Meetings 
 

• C1.05 – Staff Professional Development 
 

• C1.06 – Raising Awareness of Community/Tribal Activity/Days of Action 
Media Events 
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• C1.07 – reACT /GONA Teen Summit 
 

• C1.08 – BACCHUS/College Age Initiative 
 

• C1.08.1 – Tribal College Initiative 
 

• C1.09 – Specific Populations Directed Activities  
 

• C1.10 – Support Local Data Collection & Use 
 

• C1.10.1 – Quick Assessment Project 
 

• C1.11 MEDIA – Promote Earned Media 
 

• C1.12 MEDIA – Produce Paid Media 
 

• C1.13 MEDIA – Create Program Specific Media 
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Activity C1.01: Partnership Building, Coalitions, 
and/or Advisory Board/Task Force 
 

 

• Activity C1.01.1: Educate Decision Makers 
 

• Activity C1.01.2: Recruit Citizen Spokespersons 
 

• Activity C1.01.3: Recruit at Health Fairs/Community Tabling 
Events 

 
 
Activity Overview 
Identify a group of stakeholders to advise Work Plan development and implementation. 
This can be done through one-on-one interaction or meetings, as well as formal or 
informal meetings. Participants should represent the diversity of population groups from 
throughout the community/tribe, and provide information about existing resources in the 
community/tribe that may support Work Plan activities. The SMART activity description 
must include how stakeholders will be engaged and how often. County Contractors are 
encouraged to include tribal representation in coalitions when geographically applicable. 
Tribal Reservation and Urban Indian Contractors are encouraged to be active in the 
local community coalition/Advisory Board. 

 
Use grassroots marketing strategies to provide information so that interested individuals 
in the community/tribe can participate in local tobacco use prevention programs. This 
can include use of high school or college students for project leadership. 
A current roster of coalition member names and primary affiliations shall be maintained 
in the local Contractor’s office and shared with MTUPP by December 15 and June 15 
each year. 

 
Definition of terms: 

 
Coalition – A grassroots, self directed, independent effort formed by 
community/tribal members and agencies who are working for a common goal 
that seeks safety and power in numbers. Members are advocates for the 
mission and vision of tobacco use prevention and control. Contractor staff time 
can be dedicated to support the work of the coalition, but it should NOT be led or 
directed by a Contractor or agency staff. 

 
Advisory Board – A smaller group of organizational and community/tribal 
representatives, determined by the size of the program, who advise and suggest 
what direction a program or agency should take based on community/tribe needs 
and the members’ roles. The purpose is to keep an eye on the big picture and to 
make the work of the program more effective. Members have some level of 
expertise in tobacco use prevention and control and the population that is being 
served.  Terms are specified. Members and staff may share leadership. Advisory  
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Boards have no fiduciary responsibility and their advice is non-binding. 
 

Task force/work group – A group (community/tribe and agency) who have 
come together to work on a specific issue, goal, or activity. When the group has 
completed its work, the group disbands or moves on to a new task/issue. This 
group may be time bound, ongoing, a subgroup of a coalition, and/or pull in 
temporary members. Typically the task force is affiliated with a larger group or 
agency. 

 
Volunteers – Volunteers contribute time/resources to community/tribal-
based tobacco use prevention activities, increasing the efficiency of local 
program implementation and/or enabling implementation of activities that 
would not otherwise be addressed (for example, health fairs). 

 
Rationale 
By taking advantage of knowledge and experience from stakeholders, the Work Plan 
can build on community/tribal systems and structures, address key populations in need, 
and also reflect the values of the community/tribe’s leadership. Stakeholders who 
contribute to and become engaged in the implementation of a community/tribal Work 
Plan can bring this commitment to tobacco use prevention. They may also bring 
information back to the organization that they represent or to other leadership boards on 
which they serve.  Active organizational representatives or individuals can take 
leadership for projects, freeing paid staff from the Contractor’s organization to work on 
other activities, thus completing more activities. 

 
Meaningful engagement of members outside of the paid organization staff creates 
community/tribal momentum and sustainability for tobacco use prevention. A broad 
variety of citizen participants provides a voice that demonstrates tobacco control as an 
issue for all citizens, not just policymakers and medical personnel. That voice 
encourages more citizen involvement and makes tobacco prevention a topic of 
community concern. Involvement of volunteers also enables implementation of program 
activities that would not be efficient for paid staff to conduct, and can also create links 
between tobacco use prevention activities and other community/tribal prevention or 
health promotion programs. 

 
Desired Outcomes 

 

• Primary Outcome: An efficient, effective, and sustainable Work Plan is 
created and implemented for the community/tribe, with support from a variety 
of key partners and stakeholders. The group should be composed of unalike 
agencies or partners, and not dominated solely by medical or governmental 
agencies. There is agreement on goals. 

 

• Secondary Outcome: Visibility and capacity for tobacco use prevention is 
created within organizations that the stakeholders represent. Citizen voices 
are empowered to engage policymakers and the general public with 
knowledge and support from the community/tribal prevention program. 
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References and Resources 

 

• Best Practices for Comprehensive Tobacco Control Programs User Guide. 
Coalitions State and Community Interventions. U.S. Dept of Health and 
Human Services, Centers for Disease Control and Prevention National 
Center for Chronic Disease Prevention and Health Promotion Office on 
Smoking and Health, Atlanta, 2009. 

 

• “Communities of Excellence,” www.ttac.org/trainings/pdfs/CX_Plus.pdf 
 

• The online “Basic Tobacco Use Prevention Training” to provide tobacco use 
prevention context for volunteers, if applicable, http://www.ttac.org/
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REASE 
Activity C1.01: Partnership Building, Coalitions, and/or               
Advisory Board/Task Force 

  
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

Number of stakeholders engaged 
 

Diversity of stakeholders 
 

Frequency of meetings or other outreach activities 
 

Number of New Contacts/Members as goal 
 

Timeframe 
 
 

Outcome 
Select target audience(s) 

 

• Stakeholders 
 

• Opinion leaders 
 

• Legislators or other local/tribal government authorities 
 

• Passionate citizen supporters 
 
 
Results Reporting 
Report activity results monthly to collect process details close to the actual time of 
occurrence. 

 
Output 

 

• Required:  Use the Journal to document the activity-specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Required:  A current roster of coalition member names and primary 
affiliations shall be maintained in the Contractor’s office and shared 
with MTUPP by December 15 and June 15 each year. 

 
Outcome 
• Indicate the number of stakeholders reached and if the activity resulted in 

greater coalition membership, policy or sustainable change. 
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Activity C1.02: reACT Crew/Youth GONA Advisory Board 
 
Activity Overview 
 
Participate in reACT teen trainings or other mobilization collaboration and 
activities that benefit local teens.	  
	  
Rationale 
Teen leaders provide valuable community interest and leadership through activities that 
communicate commercial tobacco-free values to their peers and communities/tribes. 
reACT is Montana’s teen-led movement against the tobacco industry. Funded and 
staffed by the Montana Tobacco Use Prevention Program, reACT joins statewide youth 
empowerment movements across the country in recognizing the power of young 
people to effectively take on one of our leading preventable causes of death – 
commercial tobacco use. 
 
Briefly, reACT is media literacy, peer education, and grassroots advocacy all rolled into 
one, with teen leadership as the moving force. 

 
Desired Outcomes 

 

• Establish and increase membership in local teen coalitions or Advisory 
Boards.  Increased leadership skills among members of teen coalitions or 
Advisory Boards. 

 

• Greater community coordination or collaboration. 
 

• Increased visibility of teen advocacy and leadership. 
 

• Increased awareness of teen program in community. 
 
 
References and Resources 

 

• http://tobaccofree.mt.gov/reACTAgainstCorporateTobacco.shtml 
 

• http://tobaccofree.mt.gov/youthempowerment.shtml 
 

• www.reactmt.com 
 

• Contact Youth Empowerment Liaison, Alison Reidmohr, at 406-444-7896, for 
a list of youth websites and other state youth programs, as well as materials 
and assistance with reACT. 

 

• GONA (Gathering of Native Americans) training guide: 
http://preventiontraining.samhsa.gov/cti05/GONATOC.HTM 
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Activity C1.02: reACT Crew/Youth GONA Advisory Board 
 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

• Number of adults and teens engaged 
 

• Type of events (trainings, activities) 
 

• Timeframe 
 
 

Outcome 
A participant count is necessary for this activity. Please describe your 
participants in your SMART objective. 

 
 
Results Reporting 
Report activity results in monthly Journal to collect process details. 

 
Output 

 

• Use the Journal to document the activity-specific process for archival 
purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

 
 

Outcome 
 

• A participant count is necessary for this activity. Please describe your 
participants in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
 

 
 



	  
	  

	  
	    

 
Updated:  Feb. 12 2014 

 

	   	   10 

 

Activity C1.03: MTUPP Statewide and Contractor Meetings 
 
 
Activity Overview 
 
Staff and/or stakeholders attend MTUPP meetings. Contractors must send at least one 
County, Tribal, or Urban Indian Tobacco Use Prevention Specialist within the 
Contractor’s service area to fully attend and participate in each of the following 
Department-sponsored training events, summits, and meetings. Meetings are 
scheduled and posted on the MTUPP Calendar in the Supplemental Materials for each 
fiscal year. 

 
In addition to the Statewide Meetings, the Contractor must allow time for site visits per 
year – generally one visit by the Contract Liaison to the site, and an additional 
telephone interview in the course of the fiscal year. These will be scheduled with the 
liaison. 

 
Rationale 

 
Regional or statewide meetings facilitate the exchange of information among the 
contracted organization, MTUPP, and partners. These meetings typically include time 
for sharing resources and questions among local partners, increased collaboration with 
Tribal Reservation and Urban Indian Contractors, and updates from MTUPP about 
statewide or national events. 

 
The site visit provides an opportunity for each Contractor to discuss local program 
issues and for the liaison to assess what technical assistance needs may benefit the 
program. 

 
Desired Outcomes 
Staff, stakeholders, and/or volunteers understand commercial tobacco use prevention 
activities occurring statewide, link with other community/tribal or school-based program 
staff from across the state, and use this knowledge to improve local community/tribal 
programs for tobacco use prevention. 
 
References and Resources 

 

• Contractor meetings announced via MTUPP Tuesday Notes or other written 
MTUPP communications. 
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Activity C1.03: MTUPP Statewide and Contractor Meetings 

 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

• Number of staff and/or stakeholders to attend meetings 
 

• MTUPP Calendar for fiscal year 
 

• Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity-specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Required: Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. Confirm attendance. 
 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C1.04: MTUPP-Sponsored Contractor Webinars  
 

• Activity C1.04: MTUPP-Sponsored Contractor Webinars  
• Activity C1.04.1: Contractor Input Committees for MTUPP Programs 

or Meetings 
 
 
 
Activity Overview 
Participate in conference calls, meetings, or other interactive State Program advisory 
committees, sponsored by MTUPP, on a variety of issues and topics. 

 
 
Rationale 
 
Information related to MTUPP projects is regularly provided to Contractors through an 
MTUPP Contractor newsletter, “Tuesday Notes.”  However, local program staff or 
others who are working on specific issues may wish to have more detailed and 
interactive communication with MTUPP and each other. Webinars have been identified 
as a low- cost and expedient way to meet this need. 

 
Desired Outcomes 
Increased interaction and dissemination of information about specific topic areas in 
tobacco use prevention among staff, stakeholders, and volunteers. 

 
References and Resources 

 

• Conference calls announced through MTUPP Contractor newsletter (Tuesday 
Notes) 

 

• Contractor Input Committee Meetings (MTUPP covers travel expense) 
 

• Ad hoc planning and participation for training modules or other MTUPP 
program presentations. 
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Activity C1.04: MTUPP-Sponsored Contractor 
Webinars  
 

• Activity C1.04: MTUPP-Sponsored Contractor Webinars  
• Activity C1.04.1: Contractor Input Committees for MTUPP Programs or 

Meetings 
 
 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

• MTUPP Contractor (TPS) Webinars schedule 
• Availability for volunteer committee membership 

 

• Number of staff participating 
 

• Frequency 
 
 

Outcome 
An audience count is not necessary for this activity. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Use the Journal to document the activity-specific process for archival 
purposes and future program planning. 

 

• Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

 

• Contractor Input Committee travel expenses are covered directly by MTUPP; 
please do not incorporate these into your budget. 

 

 
Outcome 

 

• An audience count is not necessary for this activity. Indicate if the activity 
resulted in a policy or sustainable change. 
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Activity C1.05:  Staff Professional Development 
 
Activity Overview 
Identify state or national trainings, conferences, or tobacco use prevention topic areas 
that will increase skills to deliver comprehensive community/tribal-based tobacco use 
prevention programs. 

 
Approved professional development activities include National Conference on Tobacco 
or Health and/or National Summit on Smokeless and Spit Tobacco if budget has been 
pre-approved by MTUPP for such travel. 

 
All new staff must anticipate a one-day New Contractor Orientation provided at the 
contract location. This training will be arranged by your liaison following a new hire in 
the TPS position. 

 
Rationale 
Implementation of an effective Work Plan requires skilled staff. Local organization staff 
and/or volunteers may benefit from training in a variety of areas. 

 
Desired Outcomes 
Staff, stakeholders, and/or volunteers have greater skills and knowledge of tobacco- 
related issues and programs, community/tribal development strategies, or other topics 
supportive of community/tribal-based tobacco use prevention programs. 

 
References and Resources 

 

•    TTAC resource: “Basics of Tobacco Control (BOTC) – Pathway to Change” 
http://www.ttac.org/services/botc/TTACindex.htm	  

 

• “Tobacco, Biology, and Politics” by Stanton Glantz, Ph.D. 
 

• “Smokeless Tobacco; a Deadly Addiction” by Herbert H. Severson, Ph.D. 
 

• National Conference on Tobacco or Health 
 

• National Summit on Smokeless or Spit Tobacco 
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Activity C1.05:  Staff Professional Development 
 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

• Number of tobacco use prevention staff 
 

• Type of training or conference that each will attend 
 

• Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please describe your 
participation in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity-specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Required: Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. Indicate if the activity 
resulted in a policy or sustainable change. 
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Activity C1.06: Days of Action Engagement/Media Events 

 
 
Activity Overview 
 
Engage community energy to illustrate the county/tribal efforts related to 
commercial tobacco use prevention. Engage media with local activity information for 
established national events. This could be through a newsletter, website, 
media channels, letters, e-mail updates, presentations at community/tribal groups, and 
events. Information can also be regularly included in newsletters or information 
distributed by other organizations. 
 
Please consult your coalition to determine a minimum of three events in the next fiscal 
year.  Bear in mind that these activities generate additional community involvement and 
may be the catalyst for bringing new contacts into your coalition. 

 
Events may include the following. Most of these events generate national media and are 
beneficial for local program visibility: 
 

• C1.06a: Red Ribbon Week (October – week to coordinate with schools)  
• C1.06b: Great American Smoke Out (GASO) (November) or   

another cessation event between October 1 and November 30 
• C1.06c: Through With Chew (TWC) or another smokeless tobacco education 

event during the month of February. 
• C1.06d:  Kick Butts Day (KBD) or another youth advocacy activity 

between March 1 and April 30 
• C1.06e: World No Tobacco Day (WNTD) (May 31) 
• C1.06f:  Smokefree Communities or other tobacco-prevention related event 

 
 
 

Materials may be produced and distributed in advance of events by MTUPP and UM- 
TATC throughout the year. Activities or information included in press releases or 
interviews should be built around key messages developed by MTUPP in support of 
local program strategies. 

 
Rationale 
Changing community/tribal norms involves expressing commercial tobacco-free values 
to increase awareness among the general community/tribe. Dissemination of 
information about local activities can stimulate interest and establish shared goals and 
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visions among potential partners. Policy changes that further affect community/tribal 
norms must be preceded by general support for commercial tobacco-free values, and 
specific support for the issue at hand (such as the harms of secondhand smoke), so 
targeted distribution to policymakers may pave the way for policy changes. 

 
Linkage to national media events may provide an opportunity for local programs to 
publicize efforts as a “local angle.” The “angle” may reflect whatever issue is currently 
relevant for the community/tribe. Establishing contact with reporters during these 
national events can create relationships that serve to further the agenda of the local 
coalition. 

 
Desired Outcomes 

 

• Stakeholders are informed about tobacco use prevention activities occurring 
in the community/tribe, as well as important news (including national events 
or research) related to commercial tobacco use. 

 

• Program should increase media coverage of local activities by 
piggybacking national news stories for Red Ribbon Week, Great American 
Smoke Out, Through With Chew, Kick Butts Day, and World No Tobacco 
Day. Increase proportion of community/tribal residents who are aware of 
local tobacco use prevention efforts. 

 

• Program should add new members and spokespersons to the community  
and/or tribal coalition. 

 

• Increase local media’s perception of the local organization as being the “go to” 
place for commercial tobacco information. 

 
 
References and Resources 

 

• Campaign for Tobacco Free Kids, agency that supports Kick Butts Day. To 
order your Kick Butts Day guide checkout: www.kickbuttsday.org 

 

• American Cancer Society Great American SmokeOut: 
http://www.cancer.org/healthy/stayawayfromtobacco/greatamericansmokeout 
• Through with Chew Week 

http://www.cdc.gov/tobacco/calendar/feb/through_with_chew/ 
• World No Tobacco Day: 

http://www.who.int/tobacco/communications/events/wntd/en/ 
 

• Red Ribbon Week: http://www.nfp.org/ 
 

• Materials are sometimes produced and distributed in advance of events by 
MTUPP throughout the year. For further information, consult your Contract 
Liaison. 
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Activity C1.06: Days of Action – Engagement/Media Events 
 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Number of community members, organizations, or media channels 
 

§ Sequence of planning meetings, partnership building 
 

§ MTUPP Calendar of Events as posted on arnoldagency.com 
 

§ Frequency 
 

§ Timeframe 
 
 

Outcome 
 
An audience count is not necessary during the planning of this activity. Please 
describe your intended audience in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Use the Journal to document the activity-specific process for archival 
purposes and future program planning. Include key contacts, decisions, 
findings, and barriers. 

 
• Estimate the time and resources needed to carry out this activity. 

Use time estimates consistently throughout the contract year. 
 

 

• Generate paid or earned media consistently throughout the year. 
Please report media under journal items C1.11, C1.12, and C1.13. 
 

 

Outcome 
 

• An audience count is necessary following this activity. Please describe your 
audience in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
• Indicate if the activity resulted in new coalition members or organizational 

partnerships.  
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Activity C1.07: Teen Summits/Youth GONA 
 
Activity Overview 
 
Teen Summits are a great way to solidify teens from many communities in a joined 
regional effort. Although MTUPP does not currently have plans for an annual summit, 
contractors are encouraged to organize regional/tribal efforts to bring youth into 
collaboration with others. Teens ages 13 to 18 are considered to be the ideal 
candidates for a youth summit.1  

 
 
Rationale 
 
Potential partners for tobacco use prevention in communities/tribes can be engaged by 
providing skill-building, motivational, and networking opportunities. A Teen summit 
often focuses on generating action plans among attendees from a community (including 
non-tobacco program staff from other prevention agencies who also attend). 

 
 
 
Desired Outcomes 
 
Among attendees, increased motivation for commercial tobacco use prevention and 
increased knowledge and skills to combat corporate tobacco’s efforts to target and 
addict young people. For organizations or groups represented by attendees, specific 
action plans for how the organization will address commercial tobacco use prevention 
within their own domain (for example, steps toward policy changes or trainings). 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
11 Kim S, Crutchfield C, Williams C, et al. Toward a new paradigm in substance abuse and other problem behavior 
prevention for youth: Youth development and empowerment approach. J Drug Educ 1998;28:1-17 
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Activity C1.07: Teen Summits/Youth GONA 

 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Number of youth or adult participants 
 

§ Degree of involvement in Summit (planning, presenting, or attending) 
 

§ Advertise and solicit attendance via Tuesday Notes or other shared 
newsletter. 

 
 

Outcome 
An audience count is not necessary for this activity. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Use the Journal to document the activity-specific process for archival 
purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year.  

 
 

Outcome 
 

• An audience count is not necessary for this activity. Participation should be 
reported with reference to local teens in attendance and/or adult attendance. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C1.08: BACCHUS/College Age Youth Initiative 
 
Activity Overview 
 
Participate in and support The BACCHUS Network-funded college/university campuses 
or organize activities that benefit college-age youth at local colleges and universities. 

BACCHUS-funded campuses include: 

Carroll College (Helena) 
Helena College of Technology, The University of Montana (Helena) 
Montana Tech - The University of Montana (Butte) 
University of Montana Western (Dillon) 
Montana State University (Bozeman) 
Montana State University (Billings) 
Montana State University-Northern (Havre) 
Fort Peck Community College (Poplar and Wolf Point) 
Flathead Valley Community College (Kalispell) 
Dawson Community College (Glendive) 
Miles City Community College (Miles City) 
  

Rationale 
Campus health education of the past has not identified commercial tobacco education 
and prevention as a high priority. However, the 18-24 year old age group continues to 
have the highest tobacco use prevalence among all adults.  We know that a quarter 
of students begin using commercial tobacco or increase their use while in college 
and that most students who use tobacco want to quit before they graduate. In 
addition, this age group is heavily targeted by the tobacco industry on campus with 
student groups (for example, rodeo clubs, fraternities, and sororities), in local 
publications, bars/clubs, social events and concerts. Unfortunately, commercial 
tobacco education and prevention is not always a focus for campus health 
education. 

 
Desired Outcomes 

 
• Enhanced campus capacity to implement tobacco control programs 
 
• Increased student leadership and involvement in campus tobacco control 
 
• Greater collaboration between the campus and local community 
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• Increased awareness of the hazards of tobacco use and exposure to 

secondhand smoke by young adults and decision-makers in organizations that 
serve them. 

 
• Increased involvement efforts to reduce tobacco use and eliminate exposure 

to secondhand smoke by students and decision-makers in post-secondary 
institutions. 

 
• Increased number of public and private policies that have the potential to impact 

tobacco use and secondhand smoke exposure among 18-to-24-year-olds, such 
as reducing access to tobacco products, increasing access to and use of 
cessation services, and increasing smoke-free environments. 

 
• Formation of student-led groups on campus to empower college students to take 

an active role in preventing and reducing tobacco use and reducing exposure to 
secondhand smoke. 

 
References and Resources 

 

• www.bacchusnetwork.org or www.tobaccofreeu.org 
 

• Ann Quinn-Zobeck-- Director of Montana Tobacco Prevention and Control 
Initiatives ann@bacchusnetwork.org or (303) 871-0901 

 

• BACCHUS docs: “Working with College and University Campuses” and 
“Objectives and Activities and Ideas for Working with Your College Campus” 
located at www.tobaccofree.mt.gov under College Initiative 
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Activity C1.08: BACCHUS/College Age Youth Initiative 
 
Work Plan Development 
 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Number of college-age youth engaged 
 

§ Type of events (trainings, activities) 
 

§ Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please describe your 
participants in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Use the Journal to document the activity-specific process for archival 
purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Estimate the time needed to carry out this activity. Use time estimates 
consistently throughout the contract year. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. Please describe your 
participants in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C1.08.1: Tribal College Initiative 
 
Activity Overview 
Reservation programs should develop working relationships with the tribal college 
located within their service area in an effort to address commercial tobacco use in the 
tribal college setting and increase community capacity to address commercial tobacco 
use. 

 
MTUPP is developing a tribal college training based on the Montana Collegiate Tobacco 
Prevention Initiative at the Fort Peck Community College (Poplar and Wolf Point) with 
support from The BACCHUS Network. 

 
Reservation programs may plan: 

 

  To support campus commercial tobacco use prevention activities. This could include: 
 • Staff/advisor   

    • Student or advisor stipend 
    • Prevention material development 
     • Campus media 
 

 
 
Rationale 
Campus health education of the past has not identified commercial tobacco education 
and prevention as a high priority. However, the 18-24 year old age group continues to 
have the highest smoking rate among all adults.  We know that a quarter of students 
begin using commercial tobacco or increase their use while in college and that most 
students who use tobacco want to quit before they graduate. In addition, this age group 
is heavily targeted by the tobacco industry on campus with student groups (for example, 
rodeo clubs, fraternities, and sororities), in local publications, bars/clubs, social events, 
and concerts. Unfortunately, commercial tobacco education and prevention is not 
always a focus for campus health education. 

 
We also know that the tribal college population faces different challenges than the 
general MT college population. For that reason cultural messages must be created that 
fit this population and services must be offered that American Indian young adults will 
respond to and participate in. 
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Desired Outcomes 

 

• Increased existence of and membership in local coalitions or Advisory 
Boards. 

 

• Increased leadership skills among members of coalitions or Advisory Boards. 
 

• Increased coordination or collaboration between tribal college campuses and 
tribal tobacco use prevention programs. 

 
 
References and Resources 

 

• www.bacchusnetwork.org or www.tobaccofreeu.org 
 

• Ann Quinn-Zobeck -- Director of Montana Tobacco Prevention and Control 
Initiatives ann@bacchusnetwork.org or (303) 871-0901 

 

• BACCHUS docs: “Working with College and University Campuses” and 
“Objectives and Activities and Ideas for Working with Your College Campus” 
located at www.tobaccofree.mt.gov under College Initiative 
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Activity C1.08.1: Tribal College Initiative 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Number of college age youth engaged 
 

§ Type of events (trainings, activities) 
 

§ Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please describe your 
audience in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity-specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers.. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. Please describe your 
participants in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C1.09: Vulnerable Populations Directed Activities 

 
Activity Overview 
Directed activities may include reviewing documents, materials, and strategies for 
cultural appropriateness, making presentations, identifying areas of need, and providing 
training, materials, and reports on vulnerable populations who have been left out, such 
as, Medicaid recipients or other low income groups, WIC recipients and/or pregnant 
women, military and veterans, migrant workers, LGBT, and others. 

 
There may be other groups you may wish to address as a specific targeted or impacted 
population please discuss and confirm with your Liaison. NOTE: American Indians are 
a designated vulnerable population but are not tracked under this activity.  American 
Indian-directed prevention activities are funded as standing programs and should track 
audiences throughout EACH of the Catalyst goal areas. 

 
 
Rationale 

 
 

Montana has a significant number of specific population groups who disproportionately 
bear a greater burden of death and disease from a number of sources, including 
tobacco use. Additionally, certain specific populations are more heavily targeted by 
corporate tobacco. In order for prevalence of tobacco use to decline in the state, we 
need to direct a concentrated effort toward eliminating the strong impact of tobacco 
marketing on those groups we recognize as most vulnerable. 

 
Some people may mistakenly think that American Indians are Montana’s only 
population group that experiences disparities because they are only thinking in terms of 
cultural or ethnic diversity. However disparities can and do exist among many other 
population groups, such as low income populations, military and veterans, migrant 
workers, pregnant women, LGBT, disabled or mentally ill persons, as well as American 
Indians.  Also, the distinction between these groups is often blurred – i.e. a person may 
belong to several groups at the same time – e.g., a veteran and low income. 

 
The goal is to create parity/equity among all population groups or to close the gap. We 
want to raise the bottom, not lower the top. Some states use phrases like “bringing 
everyone along,” and “creating a healthy environment for everyone,” to illustrate this 
inclusiveness.
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Activity C1.09: Vulnerable Populations Directed Activities 
 
Work Plan Development 

Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Type of technical assistance 
 

§ Subsets of population for directed activities 
 

§ Frequency 
 

§ Timeframe 
 
 

Outcome 
An audience count is necessary for this activity. Please describe your audience 
in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity-specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Required: Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

 
 

Outcome 
 

• Increased existence of, ownership of, and membership of vulnerable 
population representatives in local coalitions or Advisory Boards. 

 

• Increased efforts to locate and use media or activities that effectively 
communicate to specific populations 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C1.10:  Support Local Data Collection & Use 
 
Activity Overview 
Provide technical assistance to schools and other coalition members for data use and 
Interpretation. Participate in community/tribal-based “collaborative needs assessment” 
processes – these are typically convened by Contractors early in the calendar year and 
include discussion about prevention planning for alcohol, commercial tobacco, and 
other drug use. 

 
Rationale 
Local (county/tribal-based) collection of data will enable communities/tribes to evaluate 
their effectiveness and use local data to educate and motivate the community about the 
scope of the youth substance abuse problem. 

 
 
Desired Outcomes 

 

• Increased availability and use of data to describe youth commercial tobacco 
use and related risk/protective factors for the community/tribe. 

 
 
References and Resources 

 

• Prevention Needs Assessment (PNA): 
http://prevention.mt.gov/pna/2010/01.%20State%20Data/Montana%202010%20St
ate%20Report.pdf 
 

• Youth Risk Behavior Surveillance (YRBS):	  
http://www.opi.mt.gov/Reports%26Data/YRBS.html 
 
• Adult Tobacco Survey (ATS): 
http://tobaccofree.mt.gov/publications/surveillancereports/may2010.pdf 
 
• School Health Profiles (SHP): 
http://www.opi.mt.gov/Programs/HealthTopics/index.html?gpm=1_3index.html 
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Activity C1.10:  Support Local Data Collection & Use 
 
Work Plan Development 

Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

 

• Number of community partners engaged 

• Frequency 

• Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Use the Journal to document the activity-specific process for archival 
purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. Please 
anticipate 8-16 hours of TPS time for the Quick Assessment project 
depending on the size and complexity of your community. 

 
Outcome 

 

• An audience count is not necessary for this activity. Please describe your 
audience in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C1.10.1: Quick Assessment Project 

  
 
Activity Overview 
This item is a rapid collection and assessment of local data to aid local experts in 
program planning. The simple structure will be provided by MTUPP, may be further 
tailored and/or targeted by the local TPS accordingly, and should be completed in the 
when directed by MTUPP. 

 
Rationale 
Use of local data as part of a community/tribal-based “collaborative needs assessment” 
will increase understanding about what the data mean and enable more comprehensive 
prevention planning among all local organizations working in youth prevention fields. 

 
Desired Outcomes 

 

• Increased availability and use of data to describe demographics, medical 
infrastructure, school data, and other basic community information for 
program planning. 

 

• Increased use of data for community forums. 
 
 
References and Resources 

 

• Contractors will be provided with forms for completion in advance of this 
requirement.
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Activity C1.10.1: Quick Assessment Project 

 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Number of community partners engaged 
 

§ Frequency 
 

§ Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity-specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

 

• Required: Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. Please 
anticipate 8-16 hours of TPS time for the Quick Assessment project, 
depending on size and complexity of your community. 

 
Outcome 

 

• An audience count is not necessary for this activity. Please describe your 
audience in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Goal C1.11:  Provide and Track Earned Media 
 
Activity Overview 

 
Earned media is the “free” publicity gained through free exposure such as newspaper 
articles, TV news stories and websites of other agencies or organizations, as well as 
through editorial influence such as letters to the editor and op-ed pieces. 

 
News stories, MTUPP Strategic Events, achievements of local youth activists, and 
tobacco days of action events are often the substance of earned media for community 
programs. These publicity items inform and connect the commitment of the community 
to the objectives of tobacco control. News and event items should be promoted to local 
news media, background information provided, ample notice given in advance of events 
and digital photographs offered to those news media agencies that will accept photos 
with stories. 

 
Rationale 

 
A primary objective of all community tobacco programs is to raise public awareness and 
maintain a high profile within the service area. One of the most effective ways to keep 
and hold that public attention is to use the accepted channels of news and information 
reporting of the community. Visibility and community cohesion in regard to commercial 
tobacco use prevention is the goal. 

 
References and Resources 

 
• Arnold Agency Website: www.arnoldagency.com 
• Weekly Tuesday Notes 
• News for a Change: An Advocate’s Guide to Working with the Media, by 

Lawrence Wallack, Katie Woodruff, Lori Dorfman, and Iris Diaz, Sage 
Publications, 2001
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Goal C1.11:  Provide and Track Earned Media 
 
Work Plan Development  
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Number of earned media outlets (newspapers, radio, TV, billboard, etc.) 
 

§ Planned regular media contacts 
 

§ Preparation of press releases and background information for publicity 
 

§ Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please describe your 
targeted media outlets in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Use the Journal to describe the media by date, type, and article title if 
applicable. 

 

• Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

 

• Proof of earned media is to be submitted quarterly to your Contract 
Liaison. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. 
 
• Evidence of success will be measured by consistent or increasing volume of 

media. 
 



	  
	  

	  
	    

 
Updated:  Feb. 12 2014 

	  
 

	   	   	   35 

Goal C1.12:  Provide and Track Paid Media 
 
Activity Overview 

 
Paid media is the contracted publicity (advertising) gained through paid exposure such 
as newspaper display ads, paid radio spots, billboards, and movie or television 
advertising. 

 
Paid media for community programs often consists of health messages that MTUPP 
has developed and serves to deliver a quick understanding of commercial tobacco 
prevention goals. These publicity items inform and connect the commitment of the 
community to the objectives of tobacco control. MTUPP provides reproducible media. 

 
NOTE:  All Reservation Contractors are required to place a minimum of 5% of their total 
budget in the media category to cover paid (C1.12) and created (C1.13) media. 

 
Rationale 

 
The most effective marketing strategy encompasses a comprehensive plan that 
includes advertising and public relations. The combination of both is more powerful 
than one or the other alone because advertising and public relations each has its own 
impact on target audiences. 

 
A primary objective of all community tobacco programs is to raise public awareness and 
maintain a high profile within the service area. One of the most effective ways to keep 
and hold that public attention is to use the accepted channels of news and information 
reporting within the community. Visibility and community cohesion in regard to 
commercial tobacco use prevention is the goal. 

 
References and Resources 

 
• Arnold Agency Website: www.arnoldagency.com 
• Weekly Tuesday Notes 
• Arnold Agency Media Kit 
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Goal C1.12:  Provide and Track Paid Media 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Number of paid media outlets (newspapers, radio, TV, billboard, etc.) 
 

§ Planned regular media scheduling 
 

§ Preparation of advertising for publicity 
 

§ Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please describe your 
targeted media outlets in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Use the Journal to describe the media by date, type, and distribution 
of paid advertising. 

 

• Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

 

• Proof of paid media is to be submitted quarterly to your Contract 
Liaison. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. 
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Goal C1.13:  Create Program Specific Media 
 
Activity Overview 

 
Created media is publicity produced through the function of program activities for 
the benefit of the program’s visibility. 

 
Created media for community programs often consists of newsletters or Web pages 
developed by the local program. These publicity items inform and connect the 
community to the objectives of tobacco control. MTUPP provides reproducible logos 
and promotional media on the Arnold Agency website. Contractors are encouraged 
to 
use these materials. All created media is subject to MTUPP’s Media Policy as 
published and distributed with each Contract. Liaison approval of created media prior 
to distribution is required. 

 
NOTE:  All Reservation Contractors are required to place a minimum of 5% of their 
total budget in the media category to cover paid (C1.12) and created (C1.13) media. 

 
Rationale 

 
The most effective marketing strategy encompasses a comprehensive plan that 
includes advertising and public relations. The combination of both is more powerful 
than one or the other alone because advertising and public relations each has its 
own impact on target audiences. 

 
A primary objective of all community tobacco programs is to raise public awareness and 
maintain a high profile within the service area. One effective way to keep and hold that 
public attention is to provide regularly scheduled newsletters and communications. 
Visibility and community cohesion in regard to commercial tobacco use prevention is 
the goal. 

 
References and Resources 

 
• Arnold Agency Website: www.arnoldagency.com 
• Weekly Tuesday Notes 
• Arnold Agency Media Kit 
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Goal C1.13:  Create Program Specific Media 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

§ Number of created media projects 
 

§ Planned media scheduling 
 

§ Preparation of created media 
 

§ Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please describe 
your targeted media plans in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Use the Journal to describe the media by date, type, and 
distribution of created media. 

 

• Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

 

• Proof of created media is to be submitted quarterly to your Contract 
Liaison. 

 
 

Outcome 
 

• An audience count is not necessary for this activity unless activity results in 
a paid direct mail distribution. If so, report that distribution in your journal. 
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OF TOBACCO USE 
 
 

Goal C2: Prevent Youth Initiation of Tobacco 
 
Activities related to this goal are intended to prevent initiation of commercial tobacco 
use among teens and young adults. This is done by establishing commercial tobacco- 
free social norms in communities/tribes through policy changes, increasing 
community/tribal awareness of corporate tobacco’s marketing to young people, 
increasing teen opportunities to become involved in advocacy, and increasing 
knowledge and awareness of harm from commercial tobacco use through educational 
programs or campaigns. 
	  
Activities within this goal area work collectively to reduce commercial tobacco use 
initiation and experimentation among teens. Successful efforts, in conjunction with 
school-based programs and state-level activities, will result in reduced, 30-day 
prevalence of tobacco use among 6th, 8th, 10th, and 12th graders. This is measured by 
school-based surveys (YRBS) in the fall of even years and attitude changes measured 
by school-based surveys (PNA) in the fall of odd years. 
	  
Goal C2 Activities 

	  

• C2.01.1 – Support Policies in Schools K-12  
	  

• C2.01.2 – Support Policies in Post Secondary Learning Institutions - 
	  

• C2.02 – Public Education - Industry Activity & Sponsorship 

• C2.02.1 – Point of Purchase Policy Education 
	  

• C2.02.2 – reACT Education Presentations   
	  

• C2.03 – Conduct reACT-Led Awareness and Activism Projects 
	  

• C2.03.1 – reACT Recruiting by Teens 
	  

• C2.03.2 – reACT Peer Mentoring 
	  

• C2.04 – Training for Advisors - Adults Working With Teens/Young Adults 
	  

• C2.05 – (Not in use) 
	  

• C2.06 – Young Adult-STW Focus 
	  

• C2.06.1 – Young Adult Workplace Policies 
	  

• C2.06.2 – Young Adult Counter-marketing 
	  

• C2.06.3 – Young Adult Cessation Education 
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GOAL C2: PREVENT 
INITIATION OF TO 	  

Activity C2.01.1 - Support Policies in Schools K-12 
	  
	  
Activity Overview 
Communicate and collaborate with local school administrators and staff, including OPI 
School Policy support, to plan and/or deliver activities that will increase awareness of 
commercial tobacco issues and tie in with participating schools' comprehensive 
prevention planning. Specific tasks include but are not limited to: 

	  

• Informing School of school-relevant activities, Days of Action, reACT activities 
or other opportunities for teens that coincide with the Contractor’s prevention 
activities. 

	  

• Supporting OPI Tobacco Free School Excellence Initiative, in which OPI 
provides assistance and technical support to achieve comprehensive 
tobacco-free school policies statewide. 

	  

• Involving school staff in county, tribal, and community coalitions and activities. 
	  

• Educating students and staff about new tobacco or nicotine innovations, as 
well as the marketing techniques employed by the tobacco industry, such as 
flavors, colors, and gimmicks used to glamorize tobacco use. 

	  

• Creating in-service educational components to expand tobacco prevention 
education to all school staff, not simply administrative or counseling staff. 

	  

• Working with schools and school boards to assess and improve signage and 
enforcement of commercial tobacco-free school policies in accordance with 
Montana’s Clean Indoor Air Act. 

	  

Activities can include tribal or community learning projects, parent and family programs, 
teen advocacy and training, and policy improvement projects. 
	  
Rationale 
School programs are strengthened by demonstrated commitment and seamless 
program support for teens. School programs can provide support to community/tribal 
programs for teen recruitment. 
	  
A literature review to assess the effectiveness of commercial tobacco-free school 
policies revealed that strong school policies were associated with preventing youth 
tobacco use and that schools with strong community/tribal support were most likely to 
implement strong policies. Therefore, community/tribal support for school policies may 
be one of the most important ways to support school programs. 
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Desired Outcomes 

	  

• Improve comprehensive school-based programs in the community/tribe by 
working with OPI technical advisors and sharing information and resources. 

	  

• Improve the implementation of Tobacco Free Schools in accordance with the 
Montana Clean Indoor Air Act by assisting area schools to properly assess 
and post effective signage. 

	  
	  
References and Resources 

	  

• Montana’s Clean Indoor Air Act: 
http://tobaccofree.mt.gov/cleanairact/montanacleanindoorairact.shtml 

	  

• Tobacco Free Schools Quick Sheet: 
http://tobaccofree.mt.gov/tobaccofreeschoolsfinal.pdf 

	  

• CDC “Comprehensive School-based Tobacco Prevention Programs”: 
http://www.cdc.gov/tobacco/tobacco_control_programs/stateandcommunity/b 
est_practices/index.htm 

	  

• Office of Public Instruction: www.opi.mt.gov/tobaccoed 
	  

• National Association School Board E http://nasbe.org 
	  

• MTSBA Policy Guidance of Jan 2010, Tuesday Notes, Feb 23, 2010 
	  

• Trinkets and Trash http://www.trinketsandtrash.org/ 
	  

• School Signage Assessment, FY 2011 Work Plan Materials: 
	  

www.arnoldagency.com 
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Activity C2.01.1: Support Policies in Schools K-12 
	  
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of school district staff 
	  

r  Area of support 
	  

r  Type of collaboration 
	  

r  Frequency 
	  

r  Timeframe 
	  
	  

Outcome 
An audience count is not necessary for this activity. Please describe your 
participants in your SMART objective. 

	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

	  
	  

Outcome 
	  

• An audience count is not necessary for this activity. Please describe your 
audience in your output Journal. 

	  

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C2.01.2: Support Policies in Post Secondary 
Learning Institutions 
	  
	  
Activity Overview 
 
Communicate and collaborate with local post-secondary learning institution 
administrators and staff to plan and deliver activities that will increase awareness of 
commercial tobacco issues and coordinate with schools' comprehensive school health 
planning.  Specific tasks include but are not limited to: 

	  

• Inform the institution of Days of Action activities or other opportunities 
for young adults as a result of the county/tribal program’s work. 

	  

• Educate staff and students about the target marketing of corporate tobacco 
and tactics that connects specifically with young adults. 

	  

• Educate staff and students about new products and other tobacco or 
nicotine novelties, that may lead to initiation. 

	  

• Work with key contact people in local institutions to assess and improve 
signage and enforcement of smokefree and/or tobacco-free policies that may 
be adopted, including CIAA indoor signage posting as well as support for 
adoption of campus-wide policies to prohibit tobacco use. 

	  

Activities can include tribal or community learning projects, young adult advocacy, and 
training and policy improvement projects. 
	  
Rationale 
Institutional programs are strengthened by demonstrated commitment and seamless 
program support for young adult development. 
	  
While those schools with BACCHUS programs may have a greater opportunity to enlist 
young adult support for tobacco-free campuses, institutions that do not have BACCHUS 
programs can still benefit by adoption of tobacco-free policies to help educate young 
adults who are the youngest legal market for the Tobacco Industry. 
	  
The age of legal purchase for tobacco in Montana is age 18. What may follow is an 
assumed level of safety about the purchase or use of tobacco products, as well as the 
lifting of “forbidden” status for young adults. The “We Card Program” is an example of 
how the Tobacco Industry courts new users systematically to aim for purchasing at a 
particular age. Policies within institutions for young adults help sustain earlier 
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prevention training and efforts to protect a tobacco-free social norm and sustain health 
benefits from non-use of tobacco products. 
	  
New threats for initiation include alternatives to conventional tobacco use, such as 
hookah use, smokeless novelty products, and other less discussed tobacco products 
that may be perceived as safe (little cigars, cigars, e-cigarettes, dissolvable strips, or 
lozenges) given the relative lack of educational information provided during youth or 
prior to a new product’s appearance on the market. 

	  
	  
References and Resources 

	  

• Tobacco Free School signage: http://tobaccofree.mt.gov/signage.shtml 
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PREVENT INITIATION 
	  
Activity C2.01.2: Support Policies in Post Secondary 
Learning Institutions 
	  
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of institution or school staff 
	  

r  Area of support 
	  

r  Type of collaboration 
	  

r  Frequency 
	  

r  Timeframe 
	  
	  

Outcome 
An audience count is not necessary for this activity. Please describe your 
participants in your SMART objective. 

	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

	  
Outcome 

	  

• An audience count is not necessary for this activity. Please describe your 
target audience in your output Journal. 

	  

• Indicate if the activity resulted in a policy or sustainable change.



- 
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Activity C2.02: Public Education – Tobacco Industry 
Activity & Sponsorship 

	  

	  
Activity Overview 
Educate the public and policymakers about the tobacco industry’s promotional activities 
in the community/tribe. Specific tasks include but are not limited to: 

	  

• Disseminating information about FDA oversight of tobacco marketing and 
how FDA regulation does NOT infer that commercial tobacco is a safer 
product. 

	  

• Continuing to monitor tobacco industry new products and promotions as they 
change in response to FDA regulation, secondhand smoke regulations, or 
MSA marketing restrictions; educating the community or tribe that new 
products are not tested prior to distribution, nor are they safer for health. 

	  

• Emphasizing camouflage marketing techniques to youth that increase the 
novelty or playfulness of tobacco products by using colors or shapes to make 
it appear like school supplies, cosmetics, or candy items. 

	  

• Increasing community/tribal awareness of tobacco and nicotine innovations, 
such as e-cigarettes, dissolvable strips or lozenges, communal hookah use, 
or other tobacco products as may be developed or distributed. 

	  

• Raising awareness of corporate tobacco-supported events/activities, such as 
rodeos or pow-wows, and sampling events at bars aimed at addicting young 
adults; pursuing regulation to keep the tobacco industry out of local programs, 
sponsorships, and sampling opportunities outside of MSA and FDA 
regulations. 

	  

• Educating about corporate tobacco’s “youth smoking prevention” programs 
and materials in your community/tribe, including schools. 

	  

• Educating about corporate tobacco’s web education on cessation, youth 
smoking, and charitable promotions (providing grants, scholarships, rodeo 
support, and social program support) that attempts to build trust for corporate 
tobacco, while most of corporate tobacco’s assets are used to create and 
sustain addiction worldwide. 

	  

• Educating about the difference between American Indian (AI) traditional use 
of tobacco and the commercial products sold to capitalize on AI recognition of 
tobacco as a traditional, social, and spiritual object. 
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Rationale 
Corporate tobacco advertising has been demonstrated to create pro-tobacco influence 
among youth. Some advertising restrictions have been implemented as part of the 
Master Settlement Agreement and, most recently, the FDA legislation. 
	  
Additionally, the tobacco industry has produced and distributed its own “youth smoking 
prevention,” materials. Despite evidence-based listing by SAMHSA, these materials are 
not proven to reduce youth smoking, and instead may engender trust of the tobacco 
industry. Reducing the number of tobacco advertisements in a community/tribe, as well 
as rejecting corporate tobacco‘s education materials, reduces the exposure of youth 
and young adults to these messages and promotions. 
	  
Desired Outcomes 

	  

• Increase awareness of the influence of pro-tobacco advertising on youth, and 
increase public disapproval of corporate tobacco’s advertising practices. 

	  

• Reduce the number of pro-tobacco advertisements and sampling events in 
the community/tribe. 

	  

• Increase community awareness that FDA oversight does not make tobacco a 
“safe” product. 

	  

• Increase community support to eliminate tobacco promotion at rodeos, 
pow-wows, or other youth or family-oriented sporting events. 

	  

• Raise awareness of the exploitation of American Indian image via 
tobacco marketing imagery, and reject that stereotype as cultural 
information. 

	  

• Reject the use of corporate tobacco’s “youth smoking prevention” 
programs that do not discuss corporate marketing as a primary source of youth 
initiation, and is therefore, ineffective. 

	  
	  
References and Resources 

	  

• Bucking Tobacco Sponsorship At Rodeos - Strategies for Media Advocacy: 
http://www.bmsg.org/pdfs/BuckingTobacco.pdf 

	  

• Tobacco Free Kids: Where to get helpful tobacco prevention materials: 
www.tobacco freekids.org/research/factsheets/pdf/0159.pdf 

	  

• Pow-wows in Montana: 
http://www.visitmt.com/categories/ListCalendar.asp?Title=Pow+Wows+in+Montan
a&SiteTypes=Pow+Wow 
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Activity C2.02: Public Education – Tobacco Industry 
Activity & Sponsorship 

	  

	  
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of media outlets or venues 
	  

r  Frequency 
	  

r  Timeframe 
	  
	  

Outcome 
An audience count is not necessary for this activity. Please describe your 
participants in your SMART objective. 

	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

	  
Outcome 

	  

• An audience count is not necessary for this activity. Please describe your 
audience in your output Journal. 

	  

• Indicate if the activity resulted in a policy or sustainable change. 
	  

• Generate earned media to educate through a variety of media or venues to 
reach the public and community/tribal leaders/policymakers. Please report on 
media tracking sheet. 
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Activity C2.02.1: Point of Purchase Policy Education 
 
Activity Overview 
 
The objective is to train youth volunteers to understand corporate tobacco’s promotional 
and marketing materials that are placed in a variety of tobacco retail outlets, and learn to 
establish measurements for that sort of marketing (type, location, volume). MTUPP will 
provide data from Addictive and Mental Disorders Division (AMDD) about local marketing 
for this purpose. 
 
Local coalitions will study and understand the findings of Point of Purchase audits 
provided through AMDD and work with youth in their community. They will then 
disseminate findings through a variety of media or venues to reach the public and 
community/tribal leaders/policymakers. Methods for dissemination may include creative 
ways to spread the message, such as YouTube videos, Facebook postings, and so forth.  
	  
Rationale 
 
According to the Federal Trade Commission, in 2011 alone, the tobacco industry spent 
$8.366 billion on advertising and promotional expenditures, spending more at the point-of-
sale than anywhere else. MTUPP is encouraging activities to outline the problem, collect 
the data and be able to present a compelling story about tobacco Point of Sale (POS) 
concerns to local decision makers and stakeholders.  
Youth are powerful voices to highlight the prevalence of tobacco point-of-sale advertising 
and the effects that such advertisements have on younger generations. Research 
indicates that exposure to POS advertising has several touch points in engaging 
consumers to consider tobacco: smoking initiation, continued use and undermining quit 
attempts [1, 2]. Research also indicates that youth are three times more sensitive to 
tobacco advertising than adults [3]. 
 
__________________ 
 
References and Resources 
1. Lavack, A. M. & Toth, G. (2006). Tobacco point-of-purchase promotion: examining tobacco industry documents. Tobacco 
Control, 15(5), 377-84. 
2. Pollay, R.W. (2007). More than meets the eye: on the importance of retail cigarette merchandising. Tobacco Control, 16(4), 270-
4. 
3. Pollay, R.W. (1996). The last straw? Cigarette advertising and realized market shares among youths and adults. Journal of 
Marketing, 60(2) 
 
 
Desired Outcomes 
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• Increase awareness among youth of the prevalence and placement of pro-tobacco 
advertising as demonstrated by # of presentations,  # of media, # of coalition 
meeting topics, # of day-of-action (C1.06 a-f) theme activities.  

 
• Increase awareness of the influence of pro-tobacco advertising on youth among 

organizations that: 
 

o  Provide or encourage scholarship applications from commercial entities 
o  Accept commercial sponsorship of community activities and events  

 
• Monitor the number of pro-tobacco advertisements posted by retailers in the 

community/reservation, particularly in proximity to schools and school bus or 
walking routes (increase or decrease). 

 
 

• Consider convenience store (C-store) sponsorship and promotions, which may 
include tobacco ads, as a part of community events.   

 
 
Internet Resources 
 
• www.countertobacco.org  
• www.kickbuttsday.org 
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Activity C2.02.1: Point of Purchase Policy Education 
 
Work Plan Development 
Complete the following when entering your Work Plan: 
 
 Goal/Activity 
 When creating your SMART objective, consider the following 

§ Number of retail locations 
§ Frequency 
§ Time frame 
§ Days of Action events that incorporate Point of Purchase awareness activities 
§ Number of reACT Crew members or other youth groups who will participate in 

activities 

Outcome 
An audience count is not necessary for this activity. Please describe your 
participants in your SMART objective. 
 

Results Reporting 
Report activity results in Journal monthly to collect process details. 
 
 Output 

§ Required: Use the Journal to document the activity specific process for archival 
purposes and future program planning.   

§ Required: Study and understand the Point of Purchase Information provided by 
MTUPP regarding the AMDD surveillance of area retail establishments. 

§ Required: Engage in MTUPP sponsored environmental surveillance (instructions to 
follow) to include assessment of number of point of purchase impressions via 
community observations and monitoring. 
 

Outcome 
§ Indicate if the activity resulted in a policy or sustainable change. 
§ Indicate if activities generated useful information presented to decision makers 
§ Generate earned media to educate through a variety of media or venues to 

reach the public and community/tribal leaders/policy makers.  Reference any 
media in your journal and put full media report under the correct category as 
Earned, Paid, or Created (C1.11-C1.13) 
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 PREVENT IATION OF OBACCO USE 
Activity C2.02.2: reACT Education Presentations 
	  
Activity Overview 
 
ReACT education presentations are designed to educate teens and adults to critically 
analyze and evaluate the impact of mass media messages on public health. They also 
support the production of media messages that promote the development of a healthy 
community/tribe. Contractors are encouraged to have reACT crews provide training to 
school staff and other youth leaders in their communities/tribes to provide media literacy 
training about commercial tobacco products. 

	  
	  
Note	   that the youth-related work conducted directly within local schools by MTUPP 
Tobacco Use Prevention Specialist(s) will be limited to the following activities: 
	  

• The promotion and recruitment of local youth for reACT Crew or Youth 
GONA as a tobacco use prevention coalition. 

	  
• Promotion of commercial tobacco-free school policies and practices. 

	  
• Training-the-Trainer activities for staff and select students. This may include 

media literacy training, or youth activism training. 
	  
Programs may include the New Mexico Media Literacy Curriculum or other media 
literacy curriculum. Please specify model used in Work Plan. 

	  
	  
	  
Rationale 
Youth empowerment training instructs students to critically analyze and understand 
media messages. It helps students understand the process of making choices and the 
consequences of those decisions. Some studies have documented an association 
between the use of drugs by children and the quantity of advertising they see or hear 
(for example, commercial tobacco and alcohol advertising). Children are less likely to be 
influenced by media messages if they have developed skills to refute such messages.1 

	  

	  
	  
	  

1 Media Literacy: An Exciting Tool to Promote Public Health and Safety for Washington’s Communities and Schools. 
April 1999. DSHS, MTUPP, OSPI. Olympia, WA. 
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Desired Outcomes 
Among youth participants, increased knowledge of corporate tobacco’s advertising 
strategies, empowerment to counter tobacco advertising, increased skepticism and 
resistance to the tobacco industry’s marketing influences. 
	  
References and Resources 

 
	  

• New Mexico Media Literacy Project: http://www.nmmlp.org 
	  

• Can't Buy My Love: How Advertising Changes the Way We Think and Feel 
By Jean Kilbourne, 1999, Touchstone; NY 

	  

• “Investing in youth tobacco control: a review of smoking prevention and 
control strategies”: http://tobaccocontrol.bmj.com/content/9/1/47.full	  

	  

• Use of Native American Imagery to sell tobacco: 
http://www.ncbi.nlm.nih.gov/pubmed/15212105 



 - 
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GOAL C2: PREVENTOUSE 

Activity C2.02.2: reACT Education Presentations 
	  
	  
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of teens engaged 
	  

r  Name of curriculum used 
	  

r  Frequency 
	  

r  Timeframe 
	  
	  

Outcome 
Select target audience(s): 

	  

• Teens (ages 13-18) 
	  

• Persons with influence over teens 
	  

• School staff 
	  

• Coalition members 
	  
	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific process for 
archival purposes and future program planning. Include key contacts, 
decisions, findings, and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this activity. 
Use time estimates consistently throughout the contract year. 

	  
Outcome 

	  

• Indicate number of teen advocates recruited or new teen advisors trained. 
	  

• Report if the activity resulted in a policy or sustainable change.
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 PREVENT INITIATION OF TOBACCO 
USE 
	  
Activity C2.03: Conduct reACT-Led Awareness and 
Activism Projects 

	  
	  

Activity Overview 
Implement a reACT (teens leading other teens) model. Train teen volunteers to 
provide 
art and media activism to further tobacco policy or teach others about tobacco 
industry marketing to addict young people. 
	  
Often, the C1.06 Days of Action goals serve as a basis to coordinate events 
for reACT as well as adult coalitions. Teens may wish to meet with legislative 
candidates or elected officials to exemplify teen support of tobacco prevention 
policies or concern about tobacco marketing to teens. 

	  
	  
Rationale 
Teen teachers who develop and deliver tobacco use prevention presentations: 

	  

• Reduce susceptibility to tobacco use uptake 
	  

• Increase anti-industry attitudes 
	  

• Increase empowerment and advocacy 
	  

• Increase corporate tobacco knowledge 
	  

• Increase presentation skills 
	  

• Increase participation in other commercial tobacco use prevention 
activities. 

	  
	  
Desired Outcomes 

	  

• Among teens trained to deliver teaching to other teens, increased 
resistance 

(decreased susceptibility) to commercial tobacco use. 
	  

• Among youth who receive presentations, increased belief that 
people their age disapprove of youth commercial tobacco use. 

	  

• Among younger youth who receive presentations, increased belief 
that people their age disapprove of youth commercial tobacco use. 
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References and Resources 
 

• Workbook: reACT Against Corporate Tobacco Teen Summit, June 23-
25, 2009 (available from MTUPP) 
• Kick Butts Day Guide: http://www.kickbuttsday.org 

	  

• State of Montana Pow-wow Schedule – 
http://www.visitmt.com/categories/ListCalendar.asp?Title=Pow+Wows
+in+Montana&SiteTypes=Pow+Wow 

	  

• Montana High School Rodeo Association: www.mhsra.com 
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 Activity C2.03.1: reACT Recruiting by Teens 
	  

Activity Overview 
	  

	  
Provide renewal efforts for teen activism groups to continue youth 
empowerment activities and clubs. This could include conducting 
“Tobacco 101” trainings for teen volunteers or holding activities to attract 
new members. Other skills should include support for reACT teen 
recruitment that will be generated by the MTUPP youth empowerment 
project, such as: 

	  

• reACT recruiting and local youth empowerment summits 
	  

• Art Activism projects 
	  

• Days of Action support, such as Red Ribbon Week, Great American 
Smoke 

Out, Through With Chew, Kick Butts Day, and World No Tobacco Day 
	  

• GONA support in tribal programs. 
	  
Rationale 

	  
	  

Teen activism education programs can build sustainability by preparing for 
teens to graduate out of middle or high school age programs by employing 
a routine renewal process to the range of activities conducted. 
	  
Desired Outcomes 

	  

• Maintain and increase teen membership in local reACT crews. 
	  
	  
References and Resources 

	  

• Workbooks – reACT! Against Corporate Tobacco Teen Summit,  
2007-2010 (available from MTUPP) 
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Activity C2.03.1: reACT Recruiting by Teens 
 
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of teen volunteers 
	  

r  Number of teens to be recruited 
	  

r  Timeframe 
	  
	  

Outcome 
Select target audience(s): 

	  

• Unaffiliated teen groups or organizations 
	  

• Teens receiving presentations 
	  
	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this 
activity. 

Use time estimates consistently throughout the contract year. 
	  

• Required:  Generate earned media through a variety of media or 
venues to reach the public and community/tribal 
leaders/policymakers. Please report on media in journal items 
C1.11, C1.12, and C1.13. 

	  
	  

Outcome 
	  

• Indicate number of teen teachers and/or teens recruited, and if 
the activity resulted in a policy or sustainable change. 



	  
	  

 
 

Updated:  Feb.12, 2014 

 

	   59 

 
	  

  
Activity C2.03.2: reACT Mentoring by Teens 
 
Activity Overview 

	  
Provide peer mentoring by teens for other teens. Teens can lead other teens 
by teaching about leadership, communication, tobacco use prevention 
activism and media literacy. Teens who have been in reACT programs will 
transfer the knowledge and leadership skills they have learned to new reACT 
recruits. 

	  
	  
	  
Rationale 

	  

	  
Teen peer mentoring typically focuses on interpersonal support, 
guidance, mutual exchange, sharing of wisdom, coaching, and role 
modeling. Both the mentor and student reinforce the notion that 
youth empowerment is a transferable skill and in so doing, creates 
momentum within the program itself. 

	  
	  
	  
	  
Desired Outcomes 

	  

• Maintain and increase teen resistance to tobacco use. 
	  

• Maintain and increase youth empowerment skills in reACT crews. 
	  
	  
References and Resources 

	  

• Workbook – reACT Against Corporate Tobacco Teen Summit, June, 
2007-2010 from MTUPP. 
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Activity C2.03.2: reACT Mentoring by Teens 
 
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of teen volunteers 
	  

r  Number of teens to receive mentoring 
	  

r  Timeframe 
	  
	  

Outcome 
Select target audience(s): 

	  

• Teen mentors trained 
	  

• Teens receiving mentoring 
	  
	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this 
activity. 

Use time estimates consistently throughout the contract year. 
	  

• Required:  Generate earned media through a variety of media or 
venues to reach the public and community/tribal 
leaders/policymakers. Please report on media in journal items 
C1.11, C1.12, and C1.13. 

	  
	  

Outcome 
Indicate number of teen teachers and/or teens reached and if the 
activity resulted in a policy or sustainable change. 
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Activity C2.04: Training for Advisors – Adults Working 
with Youth 
 
Activity Overview 
Provide skills to those who have influence over teens to support communication 
of 
prevention messages or delivery of prevention programs. This could include 
conducting “Tobacco 101” trainings for teen service organization staff, 
volunteers, or adults who will work with teen coalitions and activists. Other 
skills should include support for commercial tobacco use prevention 
opportunities that will be generated by the MTUPP youth empowerment 
project, such as: 

	  

• reACT recruiting and local teen coalition meetings 
	  

• Mini-grant support for teen-led activities 
	  

• Days of Action support, such as Red Ribbon Week, Great American 
Smoke 

Out, Through With Chew, Kick Butts Day, and World No Tobacco Day 
	  

• GONA support in tribal programs. 
	  
Rationale 
Teen and young adult-led activism education programs incorporating teens and 
young 
adults as teachers may be an effective means for young people to 
internalize commercial tobacco-free messages and for younger 
teens to hear believable commercial tobacco use prevention 
messages from their peers. 
	  
Desired Outcomes 

	  

• Increase skills and application of commercial tobacco use 
prevention programs. 

	  
References and Resources 

	  

• Workbook – reACT! Teen Summit, June, 2007-2010, available from 
MTUPP. 
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Activity C2.04: Training for Advisors – Adults Working 
with Youth 
 
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of stakeholders trained to deliver 
	  

r  Number of teens to receive presentations 
	  

r  Frequency 
	  

r  Timeframe 
	  
	  

Outcome 
Select target audience(s) 

	  

• Adult advisors trained 
	  
	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings, and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this 
activity. 

Use time estimates consistently throughout the contract year. 
	  
	  

Outcome 
	  

• Indicate number of adult advisors reached, and if the activity 
resulted in a policy or sustainable change. 
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Activity C2.05:  Young Adult Workplace Policies 
 
Activity Overview 
Provide skills to those who have influence over workplaces that routinely hire 
young 
adults, ages 18-24, to support communication of tobacco-free policies to 
encourage and support tobacco-free lifestyles. Such workplaces might include 
but are not limited to blue collar labor industries, such as factory or service 
industries that rely on young 
adults as a primary labor force. Workplace policies, such as a tobacco-
free campus assist in encouraging young adults not to use tobacco at or 
near the workplace. 

	  
	  
Rationale 
The CDC recommends a comprehensive statewide tobacco control 
program that combines and coordinates community-based interventions 
that focus on preventing 
initiation of tobacco use among teens and young adults, in addition to other 
strategies. While school programs can effectively assist prevention of youth 
initiation prior to age 
18, intercession with those older than 18, who are not enrolled in a college 
may require the collaboration of employers who hire that straight-to-work 
population. Young adults have become the earliest legal market for tobacco 
industry sales and marketing. Interventions for this age group include 
effective tobacco-free workplace policies, 
education of tobacco industry marketing ploys, and opportunities to access 
cessation programs. 
	  

Tobacco prevention and cessation for young adults needs focused attention. 
Prevention and cessation programs need to address other tobacco products in 
addition to cigarettes. 2 

	  
	  
	  

2 C. Backinger, P. Fagan, E. Matthews, and R. Grana. (2003). “Adolescent and young tobacco 
prevention and cessation: Current status and future directions.” Tobacco Control, 12 (Suppl 4): 
iv46-iv53. Online. 
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Activity C2.05:  Young Adult Workplace Policies 
 
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of stakeholders 
	  

r  Type of assessment 
	  

r  Timeframe 
	  
	  

Outcome 
An audience count is not necessary for this activity. Please 
describe your audience in your SMART objective. 

	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings, and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this 
activity. 

Use time estimates consistently throughout the contract year. 
	  

Outcome 
	  

• An audience count is not necessary for this activity. Please 
describe your audience in your output Journal. 

	  

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C2.06.2: Young Adult Counter-marketing 
	  
Activity Overview 
 
Provide counter-marketing media in those locations that attract young adults, 
ages 18- 24, to examine the practices of the tobacco industry and the science 
behind addiction.  Venues may include but are not limited to bars, health clubs, 
beauty and tanning salons, and Internet cafe locations. 
	  
Developed media or promotion should connect to the broad variety of tobacco 
products being marketed to this age group, including cigars, e-cigarettes, 
hookahs, and smokeless tobacco products. Prevention specialists should be 
aware of tobacco industry marketing tactics such as non-sale distribution of 
tobacco products in young adult locations and the potential to advocate for 
policies to end non-sale distribution by local ordinance. 

	  
	  
Rationale 
The CDC recommends comprehensive statewide tobacco control 
programs that combine and coordinate community-based interventions 
that focus on promoting 
cessation for young adults, in addition to other strategies. Effective education of 
tobacco cessation must take into account the current products promoted by the 
industry 
marketing, other nicotine innovations that prey on young adults and 
extend their addiction. 
	  
References and Resources: 

• Smooth Moves: Bar and Nightclub Tobacco Promotions That Target 
Young 

Adults: http://ajph.aphapublications.org/cgi/content/full/92/3/414 
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Activity C2.06.2: Young Adult Counter-marketing 

	  
	  
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of young adult venues 
	  

r  Type of site assessment 
	  

r  Timeframe 
	  
	  

Outcome 
An audience count is not necessary for this activity. Please 
describe your venues or techniques in your SMART objective. 

	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings, and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this 
activity. 

Use time estimates consistently throughout the contract year. 
	  

Outcome 
	  

• An audience count is not necessary for this activity. Please 
describe your audience in your output Journal. 

	  

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C2.06.3:  Young Adult Cessation Education 
 
Activity Overview 
 
Develop and promote Montana Quit Line cessation publicity that fits those 
locations that attract young adults, ages 18-24. Venues may include but are not 
limited to bars, health clubs, beauty and tanning salons, and Internet cafe 
locations. 
	  

Developed media or promotion should take into account the need for 
cessation and connect to the broad variety of tobacco products being 
marketed to this age group, including cigars, e-cigarettes, hookahs, and 
smokeless tobacco products. 

	  
	  
Rationale 
 
Young adult smokers are a critical target for tobacco cessation treatment.  
 
Research indicates that indicate young adult smokers underuse evidence-based 
tobacco cessation treatments. Past research shows that the highest quit 
success rates are among young adults who utilized a combined treatment of 
telephone counseling and pharmacotherapy.3 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

3 Uzoigwe, C., “Tobacco Cessation Treatments Among Young Adult Smokers.” RWJF Research 
Highlight, Number 32, September 2007 
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Activity C2.06.3:  Young Adult Cessation Education 
 
Work Plan Development 
Complete the following when entering your Work Plan: 
	  

Goal/Activity 
When creating your SMART objective, consider the following: 

	  

r  Number of young adult venues 
	  

r  Type of site assessment 
	  

r  Timeframe 
	  
	  

Outcome 
An audience count is not necessary for this activity. Please 
describe your venues or techniques in your SMART objective. 

	  
Results Reporting 
Report activity results in Journal monthly to collect process details. 
	  

Output 
	  

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings, and barriers. 

	  

• Required: Estimate the time and resources needed to carry out this 
activity. 

Use time estimates consistently throughout the contract year. 
	  

Outcome 
	  

• An audience count is not necessary for this activity. Please 
describe your audience in your output Journal. 

	  

• Indicate if the activity resulted in a policy or sustainable change.
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Goal C3: Promote Cessation  
	  
 
Activities related to this goal are intended to provide environmental and policy 
changes, resources and messages that support quit attempts among current 
commercial tobacco users. Specifically, activities include promoting or 
increasing local support systems, improving healthcare delivery systems and 
benefits, and increasing skills of healthcare providers or key individuals to 
support quitting. 

 
Activities within this goal area work collectively to increase commercial 
tobacco use cessation, primarily among adults, but also among youth. 
Successful efforts, in conjunction with state-level activities, will result in 
reduced current prevalence of commercial tobacco use among adults. 

 
 
 
Goal C3 Activities 

 

• C3.01 – Promote Quit Line Services 
 

• C3.02 – Healthcare Systems Change/Trainings 
 

• C3.03 – Local Assessment of Cessation Resources 
 

• C3.04 – Develop Workplace Cessation Policies 
 

• C3.05 – Increase Local Resources for Adult Cessation 
 

• C3.06 – Cessation Task Force 
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Activity C3.01:  Promote Quit Line Services  
 
 
Activity Overview 
Promote availability and services of the Montana Tobacco Quit Line to 
community/tribal members.  This could include placing existing MTUPP 
promotional materials in a variety of venues to reach target populations. It could 
also include promoting knowledge about the Quit Line among a variety of 
agencies and organizations that provide services or information to individuals 
who are likely to use commercial tobacco (healthcare 
systems, organizations serving low-income populations, colleges or high 
schools). Promotional strategies for the Quit Line should be sustainable (for 
example, routine dissemination to targeted sites working with a key 
stakeholder to assure materials are used). 

 
Rationale 
In December of 2009, an evaluation of callers to the Montana Tobacco Quit 
Line indicated that approximately 33.4% of callers who were tobacco users 
were tobacco- free at six months after their initial call. Quit lines are 
recommended as a ‘best practice’ by the CDC.  Local communities/tribes 
can be effective in driving additional calls to the Quit Line (in excess of calls 
driven by the statewide marketing campaign). This can be accomplished by 
promoting the Quit Line as part of the training of healthcare providers or by 
piggybacking through outreach to targeted groups (such as low-income 
mailings). 

 
Desired Outcomes 

• Increased proportion of commercial tobacco users that know about 
and call the Quit Line. 

 
References and Resources 
 
• Quit Line promotional materials available through the MTUPP 

website: https://xmpie-
prod.allegranet.com/AppFrontend/Product.accv3/SelectCategory 

 

• Montana Quit Line website: https://montana.quitlogix.org/ 
 

• Montana Tobacco Quit Line Fact Sheet: 
http://tobaccofree.mt.gov/documents/QuitLineFactSheet.pdf 
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Evaluation Tool(s) Available 

• Quit Line call frequency reports (available by county and distributed by 
email from MTUPP). 
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Activity C3.01:  Promote Quit Line Services  
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

r	  	  Divers i fy ing the venues used to promote the Quit Line 
 

r	  	  Promotional approach (media) 
 

r	  	   Increasing medical, dental and social work practitioner awareness 
 

r	  	  Frequency 
 

r	  	  Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please 
describe your audience in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings and barriers. 

 

• Required: Estimate the time and resources needed to carry out this 
activity. Use time estimates consistently throughout the contract year. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. Please 
describe your audience in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C3.02:  Healthcare Systems 
 
Activity Overview 
Identify opportunities and create partnerships with healthcare systems, 
providers and other stakeholders to provide education, resources, and 
training that lead to the implementation of the Public Health Service Clinical 
Practice Guidelines. 

 
Contractors conducting this activity are required to: 

 

• Include Activity C3.01, Promote Quit Line Services into their Work 
Plan. 

 

• Track and confirm program commitment with those healthcare 
systems that are involved in this activity. 

 
Rationale 
A recent, rigorous review of commercial tobacco use interventions concluded 
that: 

 

• Quit Lines are strongly recommended components of 
comprehensive statewide programs. 

 

• Healthcare provider training and reminder systems are highly 
recommended for increasing healthcare interventions for patients. 

 

• Mass media campaigns for cessation are strongly 
recommended when combined with other interventions1. 

 
 

Multi-component telephone support/counseling systems have been 
implemented in many states, and are observed to be effective when 
combined with patient education materials.  Healthcare provider 
interventions are known to be effective with patients. Systems 
implementation strategies, in addition to healthcare provider education, are 
also known to be effective in order for commercial tobacco cessation 
programs in clinical settings to be successful. Policy work with healthcare 
plans is essential to increasing access to comprehensive tobacco addiction 
treatment services. 

 
Desired Outcomes 

 

• Increased proportion of healthcare systems and 
providers treating commercial tobacco use as a “vital 
sign.” 

 
 
 
1	  Hopkins	  DP,	  Fielding	  JE.	  2001.	  The	  Guide	  to	  Community	  Preventive	  Services:	  Tobacco	  Use	  Prevention	  and	  Control.	  Am	  J	  Prev	  Med.	  20(2s).	  
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• Increased proportion of healthcare systems and providers 
conducting effective, routine interventions with all patients. 

 
 
References and Resources 

 

•  The Public Health Service-sponsored Clinical Practice Guideline 
Treating Tobacco Use and Dependence: 2008 Update 

http://www.ahrq.gov/clinic/tobacco/tobaqrg.htm 
 

• A Practical Guide to Working with Health-Care Systems on Tobacco 
 http://www.cdc.gov/tobacco/quit_smoking/cessation/practical_guide/p
dfs/practical_guide.pdf 
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Activity C3.02:  Health Care Systems 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

r	  	  Number of healthcare providers/staff who will receive training 
 

r	  	  Number of systems to change 
 

r	  	  Timeframe 
 
 

Outcome 
Select target audience(s): 

 

• Healthcare providers 
 
 
Results Reporting 
Report activity results monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings and barriers. 

 

• Required: Estimate the time and resources needed to carry out this 
activity. 

Use time estimates consistently throughout the contract year. 
 
 

Outcome 
 

• Indicate number of healthcare providers reached and if the activity 
resulted in a policy or sustainable change. 
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Activity C3.03:  Assess Local Cessation Services 
 
Activity Overview 
Collect information to enhance county planning and implementation of 
comprehensive commercial tobacco cessation services a minimum of twice a 
year. Continue to keep the Quit Line informed about local resources. 

 
Rationale 
Assessment activities prior to program implementation can increase the 
efficiency of activities, particularly when activities have not been implemented in 
some area or in some way.  Participation in an assessment process can also 
provide an opportunity to identify new partners (for example, through contact as 
key informants). Assessment can also provide community/tribal engagement in 
implementing activities (if partners assist in identification of opportunities, 
barriers and gaps). 

 
Desired Outcomes 

 

• Identification of opportunities, barriers, gaps for cessation support 
activities. 

 

• Increased referrals by the Quit Line to local cessation resources.	  
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Activity C3.03:  Assess Local Cessation Services 
 
Work Plan Development 
Complete the following when entering your Work Plan in: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

r	  	  Specify approach to be used 
 

r	  	  Number of partners in assessment process 
 

r	  	  Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please 
describe your audience in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings and barriers. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. Please 
describe your audience in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C3.04:  Develop Employer Cessation Policies 
 
Activity Overview 
Studies show that commercial tobacco users, including those who use 
smokeless 
tobacco, use more health care dollars than non-tobacco users. Insurance 
studies also show that smokers spend, on the average, 30% more in health 
care costs than non- tobacco users. 

 
This activity provides an additional or alternate way to help employers 
comply with the Montana Clean Indoor Air Act. Offering employees the 
Montana Tobacco Quit Line or other employer-supported cessation 
opportunities to quit commercial tobacco use are the first steps toward 
ensuring a safe environment and better health prospects for all employees. 

 
Educate employers about the importance of including cessation support 
through employee benefit packages, as well as promoting the Quit Line and 
other cessation resources.  This could be accomplished through direct mail 
or marketing campaigns to local employers, or by establishing personal 
contacts with local employers or business associations. 

 
Rationale 
A recent comprehensive review of literature describing community-based 
interventions found sufficient evidence to recommend strategies that reduce 
patient out-of-pocket 
costs for effective treatments for tobacco use and dependence. This includes 
providing coverage for or reimbursement of patients for expenditures on (1) 
cessation groups or (2) nicotine replacement or other pharmacological 
therapies2. 

 
This activity assists employers’ good intentions to obey the Montana Clean 
Indoor Air Act by offering employees a free or otherwise supported 
opportunity to quit commercial tobacco use. It is a cooperative way to end 
secondhand smoke in the workplace by supporting employee wellness. 

 
Desired Outcomes 

 

• Increase the proportion of employers who provide health 
insurance benefits or worksite-based cessation support (this could 
include promotion of the Montana Tobacco Quit Line). 

 
 

2 Hopkins DP, Fielding JE. 2001. The Guide to Community Preventive Services: Tobacco Use Prevention and Control. Am J Prev Med. 20(2s) 
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References and Resources 
• Quit Line promotional materials available through the MTUPP website: 
https://xmpie-
prod.allegranet.com/AppFrontend/Product.accv3/SelectCategory 
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Activity C3.04:  Develop Employer Cessation Policies 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

r	  	  Number of worksites 
 

r	  	  Type of worksites 
 

r	  	  Type of outreach 
 

r	  	  Frequency 
 

r	  	  Timeframe 
 
 

Outcome 
Select target audience(s): 

 

• Employers/worksites 
 
 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings and barriers. 

 

• Required: Estimate the time and resources needed to carry out this 
activity. 

Use time estimates consistently throughout the contract year. 
 
 

Outcome 
 

• Indicate number of employers/worksites reached and if the activity 
resulted in a policy or sustainable change. 
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Activity C3.05 – Increase Local Resources for Adult 
Cessation 

 
Activity Overview 
 
This activity aims to increase the number of local resources for adult cessation 
support. This could include providing training or technical assistance to 
encourage local worksites, hospitals or other community/tribal programs to 
provide resources for adult commercial tobacco users who want to quit.   

 
Rationale 
 
A recent comprehensive review of literature describing community-based 
interventions found sufficient evidence to recommend strategies that reduce 
patient out-of-pocket 
costs for effective treatments for commercial tobacco use and 
dependence. This includes providing coverage for or reimbursement of 
patients for expenditures on (1) 
cessation groups or (2) nicotine replacement or other pharmacological 
therapies3. Delivery of these activities is most sustainable if provided in 
partnership with existing 
services for appropriate populations (for example, in partnership with a 
hospital or healthcare system). 

 
Desired Outcomes 

 

• Increase the proportion of adults who have access to and 
utilize local resources to help them quit. 

 
 
References and Resources 

 
 

•  The Public Health Service-sponsored Clinical Practice Guideline 
Treating TobaccoUse and Dependence: 2008 Update 

http://www.ahrq.gov/clinic/tobacco/tobaqrg.htm 
 

• A Practical Guide to Working with Health-Care Systems on Tobacco 
 http://www.cdc.gov/tobacco/quit_smoking/cessation/practical_guide/p
dfs/practical_guide.pdf 
 

 
 
 

3 Hopkins DP, Fielding JE. 2001. The Guide to Community Preventive Services: Tobacco Use Prevention and Control. Am J Prev 
Med. 20(2s) 
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Activity C3.05 – Increase Local Resources for Adult 
Cessation 
 
Work Plan Development 
Complete the following when entering your Work Plan: 

 
Goal/Activity 
When creating your SMART objective, consider the following: 

 

r	  	  Specific approach to be used 
 

r	  	  Number of venues or trainings 
 

r	  	  Frequency 
 

r	  	  Timeframe 
 
 

Outcome 
An audience count is not necessary for this activity. Please 
describe your audience in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 

 

• Required:  Use the Journal to document the activity specific 
process for archival purposes and future program planning. 
Include key contacts, decisions, findings and barriers. 

 
 

Outcome 
 

• An audience count is not necessary for this activity. Please 
describe your audience in your output Journal. 

 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C3.06: Cessation Task Force 
 
Activity Overview 
 
Identify and work with an ad-hoc targeted group of community/tribal experts and 
stakeholders to specifically identify resources/opportunities and 
gaps/barriers in community/tribal-based commercial tobacco cessation 
efforts. 

 
Rationale 
Engagement of a task force specifically for developing a plan for cessation in 
the 
community/tribal reservation can result in more efficient planning 
processes. These processes take advantage of existing capacity within 
the community/tribe, and can engage partners to implement solutions. 

 
Desired Outcomes 

 

• Develop a specific, strategic plan related to cessation program 
activities. 

 

• Increase engagement of key stakeholders for commercial tobacco 
cessation. 
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GOAL 4:  Eliminate Exposure to Secondhand Smoke 
 
 
Eliminating exposure to secondhand smoke is the cornerstone of public health 
commercial tobacco use protection activities.  In 2005, the Montana legislature 
passed the Montana Clean Indoor Air Act (CIAA) with the intent of protecting the 
public from exposure to secondhand smoke.  During 2009, Montana fully 
implemented the 2005 law, but more work remains, as indoor places on all tribal 
lands are not yet protected by such policies, and, throughout Montana, workers 
are still not protected in outdoor areas.  Individuals’ knowledge and beliefs about 
the harm of secondhand smoke exposure aids the social support necessary to 
create environmental change.    
 
Awareness of the harm that secondhand smoke causes has the potential to 
serve many goals.  Successful secondhand smoke control efforts: 

 
• Increase the public’s perception that commercial tobacco use is 

socially unacceptable (supports smokefree norms). 

• Promote individual behavior change to protect others from secondhand 
smoke. 

• Provide a foundation to encourage tobacco cessation (supports 
cessation). 

• Provide an underlying principle for youth to reject commercial tobacco 
in their lifetimes (supports reduced youth initiation). 

• Encourage community commitment to maintain healthier environments 
(build community capacity for commercial tobacco use prevention). 

 
Successful efforts, in conjunction with other local programs and state-level 
activities, will result in reduced exposure to secondhand smoke in both indoor 
and outdoor public places including homes, automobiles and worksites. 
 
 
Goal C4 Activities 

• C4.01 – Public Awareness/Education Secondhand Smoke  

• C4.02 – Montana Clean Indoor Air Act Implementation and 
Compliance:  

• C4.02.1 – Business and Worksite Implementation & Compliance 
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• C4.03.1 – SHS Policy - Smokefree Multi-Unit Housing 

• C4.03.2 – SHS Policy - Smokefree Recreation and Parks 

• C4.03.3 – SHS Policy – Expansion of CIAA  
• C4.04 – CIAA/RESOLUTION Implementation Team 
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Activity C4.01:  Public Awareness/Education 
Secondhand Smoke   
 

 
Activity Overview 
Educate the general public and government decision-makers (city, county, park 
boards, boards of health, etc.) using media advocacy, social marketing, and/or 
community intervention strategies to support the statewide Clean Indoor Air Act 
and secondhand smoke campaign, which communicates the harm caused by 
secondhand smoke and recommends policy-oriented strategies to limit exposure 
to youth and adults. 
 
Rationale 
A recent comprehensive review of literature related to community-based tobacco 
use prevention interventions found that clean indoor air policies and restrictions 
are very effective (and highly recommended) strategies for reducing exposure to 
secondhand smoke. Successful implementation of policies that keep nonsmokers 
from exposure to secondhand smoke must typically be preceded by public 
awareness and education strategies to generate belief in the need for smokefree 
air laws and restrictions. 
 
Desired Outcomes 

• Increased knowledge and awareness about the harms of secondhand 
smoke exposure. 

• Increased number of policies in areas not covered under the Montana 
Clean Indoor Air Act 

References and Resources 
• Montana’s Clean Indoor Air Implementation Fact Sheet: 

http://tobaccofree.mt.gov/pdfs/ciaaimplementationfactsheet.pdf 

• Montana Tobacco Use Prevention Program website: 
http://tobaccofree.mt.gov/cleanairact/montanacleanindoorairact.shtml  

• CDC “Secondhand Smoke in Your Home” facts: 
http://www.cdc.gov/tobacco/data_statistics/fact_sheets/secondhand_s
moke/health_effects/  

• US Department of Health and Human Services, “The Health 
Consequences of Involuntary Exposure to Tobacco Smoke: A Report 
of the Surgeon General,” 2006:  http://www.cdc.gov/tobacco 
Americans for Nonsmokers Rights website: http://www.no-
smoke.org/getthefacts.php?id=13 
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• Tribal Tobacco Policy workbook: 
http://www.npaihb.org/images/projects_docs/WTPP//Final%20Policy%
20Workbook.pdf 

• 2009 Institute of Medicine Report 
http://www.cdc.gov/tobacco/basic_information/health_effects/heart_dis
ease/iom_report/index.htm 
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Activity C4.01:  Public Awareness/Education 
Secondhand Smoke 
   

 
Work Plan Development 
Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

r Specify approach to be used 
r Number of venues 
r Type of venue 
r Frequency 
r Timeframe 

 
Outcome 
An audience count is necessary for this activity.  Please describe your 
target audience in your SMART objective and report any audience count 
from live presentation of information. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 
• Required:  Use the Journal to document the activity-specific process 

for archival purposes and future program planning.  Include key 
contacts, decisions, findings, and barriers. 

• Required:  Estimate the time and resources needed to carry out this 
activity. Use time estimates consistently throughout the contract year. 

• Required:  Generate paid or earned media consistently throughout the 
year. Please report media under journal items C1.11, C1.12, and 
C1.13. 

 
Outcome 

• An audience count is necessary for this activity.  Indicate if the activity 
resulted in a policy or sustainable change. 
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Activity C4.02:  Montana Clean Indoor Air Act 
Implementation and Compliance  
 

Activity Overview 
Work with stakeholders and use a variety of media channels, educational 
strategies to educate the general public, business owners, and community 
leaders about statewide and local secondhand smoke laws prohibiting/restricting 
smoking in public places and on school grounds.  Educational materials can be 
provided to support implementation and compliance at the local level. 
 
The public should also be educated on the laws and how to pursue compliance 
via MTUPP’s web-based violation reporting system (CARS).  These local efforts 
can also support the development of internal policies to address compliance 
issues and implement policies where new or current policies are not utilized.  
Activities can also include support of compliance activities by other agencies of 
enforcement, including agents within local health departments. 
 
MTUPP will provide news releases and media to support the anniversary of the 
Clean Indoor Air Act (October).  Contractors may celebrate Smoke Free 
Communities Week on a voluntary basis. 
 

Rationale 
Education is crucial to the successful implementation of laws that restrict 
smoking in public places.  
 

Local citizens are often unaware of what these laws cover and what the 
mechanism for reporting violations may be in their communities.  Increased 
awareness on the part of the public will increase the likelihood of a permanent 
change in social norms, effective enforcement, and will reduce the overall 
exposure to secondhand smoke. 
 

Desired Outcomes 
• Increased knowledge about laws and enforcement. 

• Increased knowledge of CARS (Clean Air Reporting System). 

• Increased signage to make policies known and encourage voluntary 
compliance by the general public. 

• Compliance with local policies and laws. 

• Decreased frequency and intensity of exposure to secondhand smoke. 
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References and Resources 
• Montana Clean Indoor Air Act: 

http://tobaccofree.mt.gov/cleanairact/montanacleanindoorairact.shtml   

• CARS Manual: 
http://www.tuesdaynotes.com/janda/articles/UploadFile/1386090075_CAR
S%20GUIDE%20120213.pdf 
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Activity C4.02:  Montana Clean Indoor Air Act 
Implementation and Compliance 
 

 
Work Plan Development 
Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

r Number of venues 
r Size of community and potential CARS Education opportunities 
r Utilization of Coalition membership 
r Frequency 

 
Outcome 
Select target audience(s):  Agencies or individuals who might benefit from 
knowledge about CARS  

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 
• Required:  Use the Journal to document the activity specific process 

for archival purposes and future program planning.  Include key 
contacts, decisions, findings and barriers.  

• Required:  Estimate the time and resources needed to carry out this 
activity.  Use time estimates consistently throughout the contract year. 

 
Outcome 

• Indicate number of audiences reached and if the activity resulted in a 
policy, practice, or sustainable change. 
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Activity C4.02.1:  Business and Worksite 
Implementation and Compliance/CIAA or other 
Secondhand Smoke Policy 
 
Activity Overview 
Use a variety of media channels and educational strategies to educate business 
owners and worksite managers about the implementation of and strategies for 
restricting secondhand smoke.  This could include hospital campuses, assisted 
care facilities and grounds, industrial facilities with combination indoor-outdoor 
worksites, college/vocational school settings, or other individual settings. 
 
MTUPP will provide news releases to support the anniversary of the Clean 
Indoor Air Act (October).  Contractors may celebrate Smoke Free Communities 
Week on a voluntary basis. 
 
Rationale 
 
A recent comprehensive review of literature related to community-based tobacco 
use prevention interventions found that clean indoor air policies and restrictions 
are very effective (and highly recommended) strategies for reducing exposure to 
secondhand smoke.  Successful implementation of policies that keep 
nonsmokers from exposure to secondhand smoke must typically be preceded by 
public awareness and education strategies, to generate belief in the need for 
smokefree policies and restrictions.2 
 
Desired Outcomes 

• Increased number of smoking policies and restrictions among 
businesses and communities. 

• Increased signage and support for non-smoking policies. 

• Elimination of exposure to secondhand smoke in public venues and 
worksites. 

References and Resources 
• “Making Your Workplace Smokefree – A Decision Maker’s Guide”: 

http://www.cdc.gov/tobacco/research_data/environmental/etsguide.htm  

• No Smoking Signage available at: https://xmpie-
prod.allegranet.com/AppFrontend/Product.accv3/SelectCategory 
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Activity C4.02.1:  Business And Worksite 
Implementation and Compliance/CIAA or other 
Secondhand Smoke Policy  
 

 
Work Plan Development 
Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

r Specify educational approach to be used 
r Number of CARS reports received in past year 
r Education opportunities for new businesses 
r Timeframe 

 
Outcome 
An audience count is not necessary for this activity. Please describe your 
violators/target businesses in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 
• Required:  Use the Journal to document the activity specific process 

for archival purposes and future program planning.  Include key 
contacts, decisions, findings, and barriers. 

• Required:  Estimate the time and resources needed to carry out this 
activity.  Use time estimates consistently throughout the contract year. 

• Required:  Generate paid or earned media consistently throughout the 
year.  Please report media under journal items C1.11, C1.12, and 
C1.13. 

Outcome 

• Please acknowledge the number of complaints you have had to 
address via CARS or another method of complaint in your output 
Journal. 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C4.03.1:  SHS Policy – Smokefree Multi-Unit 
Housing  
	  

Note: Prior to selection of project options and development of your work 
plan please contact your liaison regarding how to access and evaluate 
initial SFH Project assessment findings in your community. 
 
Activity Overview 
Identify and work with key community stakeholders to achieve secondhand 
smoke protection and policies in multi-unit housing developments in the 
community. Possible sites for consideration include but are not limited to 
apartments, condominiums, and other housing in which people are likely to be 
exposed to secondhand smoke from adjoining units and common areas. 
 
Rationale 
Smokefree rent-restricted, multi-unit housing is the next frontier for the smokefree 
movement.  Housing Authorities and independent owners and managers across 
the nation are choosing to tackle the problems that can result from smoking on 
their properties and are finding that keeping the tobacco smoke out is the best 
way to retain both residents and profits. Many in Montana have already taken it 
upon themselves to pass a policy to both lower costs and protect health.   
 
The Surgeon General and the Institute of Medicine have determined that there is 
no risk-free level of exposure to secondhand smoke. Short short-term exposure 
can damage blood vessels and increase the risk of heart attacks. Long-term 
exposure causes lung cancer and cardiovascular disease in people who don’t 
smoke and damages children’s health. Seniors, children, and low-income tenants 
who live in rent-restricted, multi-unit housing are disproportionally affected. 
 
According to the 2008 Montana Adult Tobacco Survey  
 

• An estimated 48,000 renters live in multi-unit housing; one-third of these 
respondents had children 17 years of age or younger living with them.  

• Fewer than 20% of Montanans living in multi-unit housing are protected by 
a smokefree policy.  

• Of Montana multi-unit renters who do not live with a smokefree policy, the 
majority (85%) were in favor of their landlords adopting one. 
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On July 17, 2009, the Department of Housing and Urban Development issued a 
policy memo that strongly encourages Public Housing Authorities (PHAs) to 
implement non-smoking policies in some or all of their public housing units that 
address:  
 

• dangers of secondhand smoke exposure 
• fire-related risks associated with smoking 
• improving indoor air quality inside public housing, with minimal costs 
• decreasing maintenance and turnover costs associated with smoking-

permitted units 
 
Desired Outcomes 

• Increased local coalition partners and supporters for smokefree indoor air. 
• Adoption of comprehensive smokefree policies by public housing 

authorities. 
• Adoption of comprehensive smokefree policies by owners of rent-

restricted, multi-unit housing. 
• High compliance with comprehensive smokefree adopted by housing 

authorities and owners/managers. 
 

References and Resources 
• Regional Meeting Tools (Key Tips and Model Policy) 
• 2009 Policy Summit CD-ROM 
• Arnold Agency Site – www.Arnoldagency.com  (under Smokefree Housing 

Project) 
o Project Factsheets 
o Owner/Manager Lists 
o Sample Stage One Questionnaires 
o Links to key webinars 

• CDC Healthy Homes Manual: Smokefree Policies in Multiunit Housing 
http://www.cdc.gov/healthyhomes/Healthy_Homes_Manual_WEB.pdf 

• HUD 
o 2010 Memo-http://tobaccofree.mt.gov/documents/HUDMFHousing--

NoticeonOptionalSmoke-FreeHousingPolicyImplementation2010-09-
15.pdf 

o “Units” Magazine Article 
http://www.hud.gov/offices/pih/programs/ph/phecc/newsletter/sept09.p

df 
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For additional information on the Smokefree Multi-unit Housing Project 
contact either John Firehammer, Project Consultant, at (406) 541-8536 
(jfirehammer@mrss.com) or Alison Reidmohr, MTUPP Project Lead, at (406) 
444-7896 (areidmohr@mt.gov). 
 
 

Smokefree Multi-unit Housing Actions* 
*Select one or a combination of actions according to assessment results and 
work commitment. 
 
1. Establish New Policies 
 

• Goal – Assist multi-unit housing entity(ies) in establishing comprehensive 
policy. 

• Activity 
o Stage One 

§ Assess (e.g. review project materials, gather and review local 
background material, recruit base group of key supporters, 
interview local housing authority and/or owners and managers). 

§ Develop local campaign plan (e.g. discuss, evaluate, and make 
a formal decision with local working groups to move ahead with 
campaign (e.g. form a community working group, bring together 
the strongest local supporters from a variety of interest areas; 
educate the group on all dynamics of the project; and agree 
upon initial strategy that identifies achievable goals, objectives, 
action steps, timeline, and    local messengers). 

o Stage Two – Educate and build capacity around the “Why” (e.g. 
convene regular work group meetings, set up and implement 
communications system, give board and community presentations, 
help with tenant survey, host events, circulate related media pieces).  

o Stage Three – Describe and show support for the policy. 
§ Organize and mobilize (e.g. host events, meet with and educate 

key decision makers and leaders, meet with media, circulate 
opinion piece). 

§ Gain support from decision makers (e.g. continue to work with 
key decision makers and leaders, recruit and track supporters, 
generate supportive letters to the editor and opinion pieces). 

o Stage Four 
§ Implement the policy (e.g. generate thank you letters, host a 

celebration event, present awards, assist with compliance). 
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2. Expand Existing Policies 
 

• Goal – Assist multi-unit housing entity(ies) that have existing policy to 
expand and/or strengthen policy. 

• Activity 
o Stage One 

§ Assess (e.g. review project materials, gather and review local 
background material, recruit base group of key supporters, 
interview local housing authority and/or owners and managers). 

 
§ Develop local campaign plan (e.g. discuss, evaluate, and make 

a formal decision with local working groups to move ahead with 
campaign (e.g. form a community working group, bring together 
the strongest local supporters from a variety of interest areas; 
educate the group on all dynamics of the project; and agree 
upon initial strategy that identifies achievable goals, objectives, 
action steps, timeline, and local messengers). 

 
 

o Stage Two – Educate and build capacity around the “Why” (e.g. 
convene regular work group meetings, set up and implement 
communications system, give board and community presentations, 
help with tenant survey, host events, circulate related media pieces).  
 

o Stage Three – Describe and show support for the policy. 
§ Organize and mobilize (e.g. host events, meet with and educate 

key decision makers and leaders, meet with media, circulate 
opinion piece). 

§ Gain support from decision makers (e.g. continue to work with 
key decision makers and leaders, recruit and track supporters, 
generate supportive letters to the editor and opinion pieces). 
 

o Stage Four 
§ Implement the policy (e.g. generate thank you letters, host a 

celebration event, present awards, assist with compliance). 
 
3. Achieve High Compliance 
 

• Goal – Assist multi-unit housing entity(ies) that have existing policy to 
achieve  high compliance. 

• Activity 
o Stage One 
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§ Assess (e.g. review project materials, gather and review local 
background material, recruit base group of key supporters, 
interview local housing authority and/or owners and managers). 

§ Develop local campaign plan - Discuss, evaluate, and make a 
formal decision with local working groups to move ahead with 
campaign (e.g. form a community working group bringing 
together the strongest local supporters from a variety of interest 
areas, educate the group on all dynamics of the project, agree 
upon initial strategy – identify achievable goals, objectives, 
action steps, timeline, decide on local messengers). 

o Stage Two-Educate and build capacity around the “Why” (e.g. convene 
regular work group meetings, set up/implement communications 
system, give board /community presentations on how to achieve better 
compliance, help with tenant survey, host events, circulate related 
media pieces).  

 
o Stage Three-Describe and show support for existing policy and high 

compliance efforts. 
§ Organize and mobilize (e.g. host events, meet with and educate 

key decision makers/leaders, meet with media, circulate opinion 
piece) 

§ Gain support from decision makers (e.g. continue to work with 
key decision makers/leaders, recruit and track supporters, 
generate supportive letters to the editor and opinion pieces). 

o Stage Four 
§ Implement compliance strategies (e.g. generate thank you 

letters for high compliance efforts, host a celebration event, 
present awards, continue to assist with compliance 
troubleshooting, as needed). 
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Activity C4.03.1:  SHS Policy – Smokefree Multi-Unit 
Housing  
 
Work Plan Development 
Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

r Number of collaborations to be developed 
r Specify approach to be used 
r Frequency of meetings, presentations, events 
r Timeframe 

 
Outcome 
An audience count is not necessary for this activity.  Please describe your 
participants in your SMART objective.  Please describe incremental steps 
toward your goal. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 
• Required:  Use the Journal to document the activity specific process 

for archival purposes and future program planning. Include key 
contacts, decisions, findings and barriers. 

• Required:  Estimate the time and resources needed to carry out this 
activity.  Use time estimates consistently throughout the contract year. 

• Generate paid or earned media consistently throughout the year.  
Please report all media under Journal items C1.11, C1.12, and C1.13.  

 
Outcome 

• An audience count is not necessary for this activity.  Please describe 
your participants in your output Journal. 

• Indicate if the activity resulted in a policy or sustainable change. 
 
 
 



	  
	  

 
 

Updated:  Feb.12, 2014 

 

	   100 

Activity C4.03.2 SHS Policy – Smokefree Recreation 
and Parks 
 
Activity Overview 
Identify and work with key stakeholders to achieve secondhand smoke protection 
and policies in outdoor areas of the community.  Possible sites for consideration 
include but are not limited to local outdoor event sites and individual events 
public events (i.e. farmer’s markets, fairs, concerts, etc.), public parks and 
playgrounds, and outdoor recreation sites. 
 
Rationale 
The Surgeon General and the Institute of Medicine have determined that there is 
no risk-free level of exposure to secondhand smoke. Even short-term exposure 
can damage blood vessels and increase the risk of heart attacks. Long-term 
exposure causes lung cancer and cardiovascular disease in people who don’t 
smoke and damages children’s health.  
 
The California Air Resources Board declared secondhand smoke a toxic air 
contaminant in January 2006. A recent study conducted by researchers with 
Stanford University further shows the public health need for restricting smoking in 
outdoor areas.* This research measured air pollution levels at outdoor places, 
such as dining areas and parks, where people were smoking and found that 
levels of exposure to secondhand smoke outdoors can be comparable to 
secondhand smoke exposure indoors. In addition, when an individual is near a 
smoker outdoors, they are exposed to air pollution levels significantly higher than 
normal background air pollution levels. 
 
Desired Outcomes 

• Increase the number of local coalition partners and supporters for 
smokefree air. 

• Adopt comprehensive smokefree (tobacco-free) policies to protect the 
public in parks and other recreation sites. 

• Implement comprehensive smokefree (tobacco-free) policies to protect the 
public in parks and other recreation sites and work to achieve high 
compliance. 

 
References and Resources 

• Smoke-free Communities: 
http://sites.nationalacademies.org/Tobacco/smokescreen/index.htm 

• Outdoor policies overview: 
http://www.center4tobaccopolicy.org/localpolicies-outdoorareas 
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• A Policy Maker’s Guide to Tobacco-Free Policies for Parks, Playgrounds 
and Athletic Facilities: http://www.tobaccofreeparks.org/policy_steps.html 

• Smoke-Free Beaches and Parks – Institute of Medicine – Ending the 
Tobacco Problem: 
http://sites.nationalacademies.org/Tobacco/smokescreen/Tobacco_04306
4 

• Maps and charts of smokefree venues around the US: http://www.no-
smoke.org/goingsmokefree.php?id=519#venues 
 

See the 2009 Policy Summit CD-ROM for additional resources. 
 

*Klepeis, N.E., Ott, W.R., Switzer, P. (2007). Real-time measurement of outdoor tobacco smoke 
particles. Journal of the Air and Waste Management Association, 57:522-534. 
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Activity C4.03.2 SHS Policy – Smokefree Recreation 
and Parks 
 
Work Plan Development 
Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

r Number of collaborations to be developed 
r Specify approach to be used 
r Frequency of meetings, presentations, events 
r Timeframe 

 
Outcome 
An audience count is not necessary for this activity.  Please describe your 
participants in your SMART objective.  Please describe your incremental 
steps toward goal.  This goal may take more than one year. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 
• Required:  Use the Journal to document the activity specific process 

for archival purposes and future program planning. Include key 
contacts, decisions, findings, and barriers. 

• Required:  Estimate the time and resources needed to carry out this 
activity.  Use time estimates consistently throughout the contract year. 

• Generate paid or earned media consistently throughout the year.  
Please report all media under Journal items C1.11, C1.12, and C1.13.  

 
Outcome 

• An audience count is not necessary for this activity.  Please describe 
your participants in your output Journal. 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C4.03.3 SHS Policy - Expansion of CIAA 
 

 
Activity Overview 
Identify and work with key stakeholders to achieve additional secondhand smoke 
protection and policies in outdoor areas of the community. Potential outdoor 
smokefree environments include: setback rules, outside dining areas, service 
areas (i.e. bus stops, ATM lines, ticket lines, etc.), tobacco free areas, and 
outdoor worksites.   
	  
Rationale 
The Surgeon General and the Institute of Medicine have determined that there is 
no risk-free level of exposure to secondhand smoke. Even short-term exposure 
can damage blood vessels and increase the risk of heart attacks. Long-term 
exposure causes lung cancer and cardiovascular disease in people who don’t 
smoke and damages children’s health.  
 
The California Air Resources Board declared secondhand smoke a toxic air 
contaminant in January 2006. A recent study conducted by researchers with 
Stanford University further shows the public health need for restricting smoking in 
outdoor areas.* This research measured air pollution levels at outdoor places, 
such as dining areas and parks, where people were smoking and found that 
levels of exposure to secondhand smoke outdoors can be comparable to 
secondhand smoke exposure indoors. In addition, when an individual is near a 
smoker outdoors, they are exposed to air pollution levels significantly higher than 
normal background air pollution levels. Finally, the study indicates that there is a 
compelling health basis for outdoor smoking bans in commercial and non-
commercial settings. 
 
With the lifting of the preemption clause in the Montana Clean Indoor Air Act 
(CIAA), local governments may choose to expand upon the CIAA’s provisions by 
adopting entryway or setback rules to keep secondhand smoke from infiltrating 
enclosed public places and workplaces through doors, windows, and air intake 
vents.  
	  
Desired Outcomes 

• Increase the number of local coalition partners and supporters for 
smokefree air. 

• Adopt comprehensive smokefree policies to protect the public in 
entryways and other settings not covered by the CIAA. 

• Implement comprehensive smokefree policies in settings not covered 
by the CIAA and work to achieve high compliance.  
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References and Resources 

• Outdoor policies overview: 
http://www.center4tobaccopolicy.org/localpolicies-outdoorareas 

 
• Becoming a Policy Wonk on Comprehensive Outdoor Secondhand 

Smoke Ordinances: 
http://www.center4tobaccopolicy.org/_files/_files/Becoming%20a%20P
olicy%20Wonk%20on%20Comprehensive%20Outdoor%20Secondhan
d%20Smoke%20Ordinances.pdf 

 
• Maps and charts of smokefree venues around the US: http://www.no-

smoke.org/goingsmokefree.php?id=519#venues 
 
 
See the 2009 Policy Summit CD-ROM for additional resources. 

 
*Klepeis, N.E., Ott, W.R., Switzer, P. (2007). Real-time measurement of outdoor tobacco smoke 

particles. Journal of the Air and Waste Management Association, 57:522-534. 
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Activity C 4.03.3 SHS Policy - Expansion of CIAA 
 
Work Plan Development 
Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

r Number of collaborations to be developed 
r Specify approach to be used 
r Frequency of meetings, presentations, events 
r Timeframe 

 
Outcome 
An audience count is not necessary for this activity.  Please describe your 
participants in your SMART objective. 

 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 
• Required:  Use the Journal to document the activity-specific process 

for archival purposes and future program planning. Include key 
contacts, decisions, findings, and barriers. 

• Required:  Estimate the time and resources needed to carry out this 
activity.  Use time estimates consistently throughout the contract year. 

• Generate paid or earned media consistently throughout the year.  
Please report all media under Journal items C1.11, C1.12, and C1.13.  

 
Outcome 

• An audience count is not necessary for this activity.  Please describe 
your participants in your output Journal. 

• Indicate if the activity resulted in a policy or sustainable change. 
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Activity C4.04:  – CIAA/Resolution Implementation Team  
 

 

Activity Overview 
Identify and work with an ad-hoc targeted group of community/tribal experts and 
stakeholders to enforce secondhand smoke policy provisions, such as the MT 
CIAA, throughout Montana or Tribal policies on Reservations.   
 
The team should study the language of the Montana CIAA and the Administrative 
rules, identify members of the team to act in coordination with each other in 
education and enforcement, and commit to binding service by use of a 
Memorandum of Agreement or other draft document that solidifies tasks and 
obligations to the process of community enforcement.  
 
Rationale 
In order to achieve high compliance with Montana’s CIAA, an implementation 
team is needed to participate regularly and effectively in local enforcement, as 
well as to support other community members’ efforts in extending education, 
outreach, and support in the event of recurrent violations. 
 
Desired Outcomes 

• Develop a specific strategic plan related to secondhand smoke reduction 
activities.  

• Increase engagement of key stakeholders for secondhand smoke 
reduction. 

• Delegate duties of CIAA enforcement to a panel of respected citizens to 
increase community participation in SHS education and support. 

• Build awareness of MTUPP’s web-based violation system (CARS) and 
ensure that the team understands the system as well. 

• A current MOA (memorandum of agreement) that binds individuals in the 
team to commitment as a participant. 
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Activity C4.04:  CIAA/Resolution Implementation Team  
 

 
Work Plan Development 
Complete the following when entering your Work Plan: 
 

Goal/Activity 
When creating your SMART objective, consider the following: 

r Number of stakeholders 
r Activities to educate Implementation Team 
r Frequency (Meetings, Contacts) 
r Timeframe 

 
Outcome 
Select target audience(s): 

• Stakeholders 
 
Results Reporting 
Report activity results in Journal monthly to collect process details. 

 
Output 
• Required:  Use the Journal to document the activity specific process 

for archival purposes and future program planning.  Include key 
contacts, decisions, findings, and barriers.  

• Required:  Estimate the time and resources needed to carry out this 
activity.  Use time estimates consistently throughout the contract year. 

 
Outcome 

• Indicate number of stakeholders reached and if the activity resulted in 
a policy or sustainable change. 

 
	  


