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12/31/13
STATE OF MONTANA

REQUEST FOR PROPOSAL ADDENDUM

RFP NO. 14-2745V
TO BE OPENED: 1/30/14
TITLE: Traffic Data Management System
ADDENDUM NO. 1
To All Offerors:

Please make the following change to the above referenced “Request for Proposal”.

See corrected, Section 6 Evaluation Process, below.  This replaces Section 6 of original RFP.

All other terms of the subject "Request for Proposal" are to remain as previously stated.

Acknowledgment of Addendum:

The offeror for this solicitation must acknowledge receipt of this addendum.  This page must be submitted at the time set for the proposal opening or the proposal may be disqualified from further consideration.

I acknowledge receipt of Addendum No.1
Signed: ___________________________________

Company Name: ____________________________

Date: ______________________

Sincerely,
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Rick Dorvall


Contracts Officer

SECTION 6:  EVALUATION PROCESS
6.1
basis of Evaluation

The evaluator/evaluation committee will review and evaluate the offers according to the following criteria based on a total number of 1722 points.

The Ability to Meet Product Specifications, Provision of Services, References, Company Profile and Experience, Resumes, and Oral Presentation/Product Demonstration/Interview portions of the proposal will be evaluated based on the following Scoring Guide.  The Financial Stability portion of the proposal will be evaluated on a pass/fail basis, with any offeror receiving a "fail" eliminated from further consideration.  The Cost Proposal will be evaluated based on the formula set forth below.

Any response that fails to achieve a minimum score per the requirements of Section 2.4.5 will be eliminated from further consideration.  A "fail" for any individual evaluation criterion may result in proposal disqualification at the discretion of the procurement officer.

SCORING GUIDE

In awarding points to the evaluation criteria, the evaluator/evaluation committee will consider the following guidelines:
Superior Response (95-100%):  A superior response is an exceptional reply that completely and comprehensively meets all of the requirements of the RFP.  In addition, the response may cover areas not originally addressed within the RFP and/or include additional information and recommendations that would prove both valuable and beneficial to the agency. 

Good Response (75-94%):  A good response clearly meets all the requirements of the RFP and demonstrates in an unambiguous and concise manner a thorough knowledge and understanding of the project, with no deficiencies noted.  
Fair Response (60-74%):  A fair response minimally meets most requirements set forth in the RFP.  The offeror demonstrates some ability to comply with guidelines and requirements of the project, but knowledge of the subject matter is limited.

Failed Response (59% or less):  A failed response does not meet the requirements set forth in the RFP.  The offeror has not demonstrated sufficient knowledge of the subject matter.
6.2
EVALUATION CRITERIA

	
	Category
	Section of RFP
	Point Value

	
	
	

	
	Ability to Meet Product Specifications
	26% of points for a possible 450 points

	
	
	
	

	1.
	Minimum Qualifications
	3.2
	110

	2.
	Offeror understanding of project objectives 
	3.3
	60

	3.
	Offeror understanding of project organization/management requirements
	3.4
	60

	4.
	Ability of software to meet the requirements identified in the Use Cases 
	3.5
	110

	5.
	Solution Requirement
	3.6
	110

	
	
	
	

	
	Provision of Services
	14% of points for a possible 250 points

	
	
	
	

	6.
	Implementation and Training Requirements
	3.7
	100

	7.
	Maintenance and Support Requirements
	3.8
	100

	8.
	Technical Environment Requirements
	3.9
	50

	9.
	Understand and accept all of Section                          
	 3.10                      Pass/Fail  

	10. 
	Understand and accept all of Section
	3.11                      Pass/Fail

	
	References
	4% of points for a possible 72 points

	
	
	
	

	11.
	Client Reference #1
	4.2.1
	24

	12.
	Client Reference #2
	4.2.1
	24

	13.
	Client Reference #3
	4.2.1
	24

	
	
	

	
	Company Profile and Experience
	9% of points for a possible 150 points

	
	
	
	

	14.
	Years of Relevant Experience
	4.2.2
	75

	15.
	Relevance of Past Projects
	4.2.2
	75

	
	
	

	
	Resumes
	9% of points for a possible 150 points

	
	
	
	

	16.
	Staff Qualifications
	4.2.5
	150

	
	
	

	17.
	Financials
	4.2.6                      Pass/Fail

	
	
	

	
	Oral Presentations/Product Demonstrations
	17% of points for a possible 300 points

	
	
	
	

	18.
	Product meets the business need
	4.2.7
	100

	19.
	Ease of use
	4.2.7
	100

	20.
	Presentation team product and industry knowledge
	4.2.7
	100


	
	
	
	

	
	Cost Proposal
	20% of points for a possible 350 points

	21.


	Cost Proposal(Cost will be Lump Sum and 1yr Maint. Combined)
	5
	350


Lowest overall cost receives the maximum allotted points.  All other proposals receive a percentage of the points available based on their cost relationship to the lowest.  Example:  Total possible points for cost are 350.  Offeror A's cost is $20,000.  Offeror B's cost is $30,000.  Offeror A would receive 350 points.  Offeror B would receive 233 points ($20,000/$30,000) = 67% x 350 points = 233).

Lowest Responsive Offer Total Cost
x
Number of available points = Award Points

This Offeror's Total Cost

6.3
TWO-Step EVALUATION PROCESS

The evaluation committee will evaluate the proposals in a two-step process based on a maximum possible value of 1722 points. Step One will consist of a scored process based on the submitted proposals as described in Section 6.1. Step Two will consist of an in-person presentation/oral interview by the finalists from Step One as described in Section 4.2.7. An offeror must achieve at least 823 points (60% of total points for Sections 3 and 4) at the conclusion of Sections 3 and 4, and pass all pass/fail sections, to be considered a finalist.  Cost score will then be added to the scores of the remaining offerors to determine the finalists. 
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