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To All Offerors:

Attached are written questions received in response to this RFP. These questions, along with the State's response, become an official amendment to this RFP.
 
All other terms of the subject "Request for Proposal" are to remain as previously stated.

Acknowledgment of Addendum:

The offeror for this solicitation must acknowledge receipt of this addendum. This page must be submitted at the time set for the proposal opening or the proposal may be disqualified from further consideration.

I acknowledge receipt of Addendum No 1.

Signed: ___________________________________

Company Name: ____________________________

Date: ______________________

Sincerely,



Penny Moon
Senior Contracts Officer
RFP14-2281P
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Addrfp(Q&A)
	"AN EQUAL OPPORTUNITY EMPLOYER"	Revised 2/11

	Question Number
	Page Number
	Section Number
	Questions & Answers for RFP #14-2281P  

	1. 
	16
	3.1.2
	Q.     Page 16 of the RFP states the Windows servers are running IIS 7, which is due to move out of support in less than a year (January 13th, 2015). Is this platform expected to be the target environment for the application?

A.      The Department is not requiring the RIMS target environment to be IIS 7. The State Information Technology Services Division (SITSD) is currently running IIS 7.5 on Windows 2008 R2 for most State customers. For a few customers they are running IIS 8 on Windows 2012. The Department has received confirmation from SITSD that it can support the environment needed for the application.

	2. 
	17
	3.1.2
	Q.     Page 3 of the DEQ GIS Architecture document shows ESRI 9.3 products. However, 9.3 products were retired by ESRI December of 2013. What is the expected ArcGIS for Server target for this project?

A.      By the end of this fiscal year, June 30, 2014, DEQ will be running v10.1 SP1 GDBs in Oracle 11g R2 and ArcGIS Server hosted mapping services in v10.2. By the end of the calendar year, our Department GIS team plans to have our GDBs up to v10.2 as well, but that will depend on the 3rd party tools/extensions Department staff rely on for the ArcGIS Desktop upgrade to v10.2 to support it.

	3. 
	25-26
	3.2.1.8.1
	Q.     Document and Content Management – During the pre-proposal conference, it was suggested that a Document Manager and its code base used by DPHHS would be made available for implementation for RIMS. What requirements from the Records and Document Management section of the RTM does this document manager NOT fulfill?

A.     Below is a summary of what RIMS Document Management requirements are met (with some configuration) and not met with the DPHHS Document Management System: 
	Requirements met by DMS
	
	Requirements NOT met by DMS
	

	DRM-AP-1
	
	DRM-DFM-2
	

	DRM-AP-2
	
	DRM-DFM-3
	

	DRM-AP-2.1
	
	DRM-DFM-5
	

	DRM-AP-2.2
	
	DRM-DFM-6
	

	DRM-AP-2.3
	
	DRM-DFM-8
	

	DRM-AP-3
	
	DRM-DR-1
	

	DRM-AP-4
	
	DRM-L-1
	

	DRM-AP-5
	
	DRM-L-1.1
	

	DRM-DFM-1
	
	DRM-L-1.2
	

	DRM-DFM-4
	
	DRM-L-1.3
	

	DRM-DR-2
	
	DRM-L-1.4
	

	DRM-DR-3
	
	DRM-L-1.5
	

	DRM-DR-4
	
	DRM-L-1.6
	

	DRM-DR-5
	
	DRM-L-1.7
	

	DRM-DR-6
	
	DRM-L-1.8
	

	DRM-DR-7
	
	DRM-L-1.9
	

	DRM-DR-8
	
	DRM-L-1.1
	

	
	
	DRM-L-1.11
	

	
	
	DRM-L-1.12
	

	
	
	DRM-L-1.13
	

	
	
	DRM-L-1.14
	

	
	
	DRM-L-1.15
	

	
	
	DRM-L-1.16
	

	
	
	DRM-L-1.17
	

	
	
	DRM-L-1.18
	

	
	
	DRM-L-1.19
	

	
	
	DRM-L-1.2
	

	
	
	DRM-LS-1.19
	

	
	
	DRM-LS-1.19.1
	

	
	
	DRM-LS-1.19.3
	

	
	
	DRM-LS-1.19.4
	

	
	
	DRM-LS-1.19.5
	

	
	
	DRM-RED-1
	

	
	
	DRM-RED-1.1
	

	
	
	DRM-RED-1.1.1
	

	
	
	DRM-RED-1.1.2
	

	
	
	DRM-RED-1.1.2.1
	

	
	
	DRM-RED-1.2
	

	
	
	DRM-RED-1.3
	

	
	
	DRM-RED-1.4
	

	
	
	DRM-RED-1.5
	

	
	
	DRM-RM-1
	

	
	
	DRM-RM-1.1
	

	
	
	DRM-RM-1.2
	

	
	
	DRM-RM-1.3
	

	
	
	DRM-RM-1.4
	

	
	
	DRM-RM-1.5
	

	
	
	DRM-RM-1.6
	

	
	
	DRM-RM-1.7
	

	
	
	DRM-RM-1.8
	

	
	
	DRM-RM-1.9
	

	
	
	DRM-RM-1.1
	

	
	
	DRM-RM-1.11
	

	
	
	DRM-RM-1.12
	

	
	
	DRM-RM-1.13
	

	
	
	DRM-RM-1.14
	

	
	
	DRM-RM-1.15
	

	
	
	DRM-RM-1.16
	

	
	
	DRM-RM-1.17
	

	
	
	DRM-W-1
	

	
	
	DRM-W-1.1
	

	
	
	DRM-W-1.2
	

	
	
	DRM-W-1.3
	

	
	
	DRM-W-1.4
	

	
	
	DRM-W-1.5
	

	
	
	DRM-W-1.6
	

	
	
	DRM-W-1.7
	

	
	
	DRM-W-1.8
	

	
	
	DRM-W-1.9
	

	
	
	DRM-W-1.1
	

	
	
	DRM-W-1.11
	


The DMS also meets the security requirements for RIMS. 

	4. 
	34
	3.5
	Q.     In RFP Section 3.5, Phase Specific Requirements, the first two paragraphs seem to contradict each other – “The scope of work for this procurement consists of ten phases, as well as the ongoing maintenance and operations services. The phases are not strictly sequential, may overlap, and may be done iteratively. The State is not dictating any particular Software Development Methodology; it is up to the offeror to propose the methodology for this project. These phases have discrete deliverables and milestones associated with them. The following subsections provide detailed descriptions of the phases and components, contractor and State responsibilities, contractor performance standards, milestones, and deliverables for each phase or component. Personnel requirements are included in RFP Section 4.
Successful completion of the previous phase, as indicated by deliverable acceptance and accomplishing the major milestone(s), is the entrance criteria for the subsequent phase. There may be some exceptions to this, when phases overlap, which the State must approve in the contractor project plan.”
Can we assume that a proposed project schedule that includes significant overlap and concurrent work on multiple phases will be acceptable?

A.      Offerors may propose a project schedule that includes significant overlap and concurrent work on multiple phases. 

	5. 
	35
	3.5
#9
	Q.      The RFP states, “The first year of this phase will constitute a warranty period, in which the contractor is responsible for all fixes needed to ensure that the system operates according to State specifications.”
If the DEQ requests a warranty fix, but after review and research it is determined that it is not actually a warranty item, will the contractor then be able to charge for the time involved in vetting this request?  For instance, the system is operating correctly as designed and agreed to; or the issue is actually a needed enhancement; or it is an issue that was caused by ITSD, or it is an issue that required additional training.

A. Non –warranty items will be vetted through the Project’s issue and change control process. Our change control process allows for consideration of cost and no cost changes associated with the project. Please refer to Sections 7 and 8 of the draft RIMS Project Plan (Attached).  Note: The issue and change control processes have been established to minimize undue time spent researching issues that are not a priority for the Department. 



	6. 
	51
	3.5.9
	Q.      The RFP states in Section 3.5.9, third paragraph, “The contractor will continue to maintain RIMS for two additional years, at a minimum.”
Does this statement mean two additional years after the initial 2 year Operation and Maintenance Phase as stated in paragraph 2?  Or is this statement referencing the 2 years of initial Operations and Maintenance Phase?  How many consecutive years of Operations and Maintenance is the contract required to fulfill for this project?

A.      The contractor shall maintain RIMS for two years after the system has been accepted by the State and is released into production. These two years constitute the Operations and Maintenance Phase.

	7. 
	52
	3.5.9.1
	Q.      On page 52 of the RFP, several hosting-specific responsibilities are listed as contractor responsibilities (portions or all of items 9, 10 and 18). However, Section 3.1.2. on page 16 the RFP states “We use SITSD's servers and hosting, rather than third party vendors”. Should proposals assume server maintenance (e.g. Operating System patches and backups) as part of the ongoing project costs?

A.      As part of SITSD hosted services, ITSD is responsible for ensuring that servers hosted at SITSD are maintained with appropriate upgrades and security patches. If RIMS were to use 3rd party software, DEQ and our contractor will need to follow SITSD’s upgrade procedures for database and/or application changes.

	8. 
	52, 55
	3.5.9.1
#4
And
3.5.9.5
#15
	Q.      The RFP states in Section 3.5.9.1, Contractor Responsibilities, “4) Regularly refresh or update, and back-up data files”.
The RFP states In Section 3.5.9.5 State Responsibilities, “15) Conduct back up processes”.
This may suggest some overlap in responsibilities between the Contractor and the State with respect to backup. Please elaborate on the differences between these two requirements and clearly state the responsibilities of the Contractor and the State.

A. For any RIMS databases hosted at SITSD, it is SITSD’s responsibility for the following:
Maintain database backups and available storage space 
Monitor database backups and available storage space 
Remove old backups 

For any RIMS databases hosted by the contractor (e.g., Development environment), it will be the contractor’s responsibility for the following:
Maintain database backups and available storage space 
Monitor database backups and available storage space 
Remove old backups 

	9. 
	56
	3.5.10.2
	Q.      The RFP states in #1 and #2 that no additional costs will be charged to the State. #3, #4, and #5 do not state this. Will be able to charge for #3, #4, and #5 at the time the service is performed?

A.      The turnover activities will be inclusive in the contractor’s final year contract fee (i.e., items 1-5). The State will not incur any additional cost regarding the turnover activities.

	10. 
	72
	4.3
#10
	Q.      #10 in this section is blank. Should there be information for this number?

A.      This is a formatting error (i.e., extra carriage return). This section is not missing a line of text.

	11. 
	72
	4.6.1
#1
	Q.      In RFP section 4.6.1, Corporate Capabilities and Commitment, # 1 is the only item that specifically requests information about sub-contractors.
Are there other items in this section where sub-contractor information is needed by the State?

A.      If an offeror chooses to work with one or more subcontractors, then subcontractor information shall be included as part of the offeror’s response for each line item of this section.

	12. 
	73
	4.6.1
#4
	[bookmark: _Ref350854268][bookmark: _Ref350854423][bookmark: _Ref350859049][bookmark: _Ref350859316][bookmark: _Ref350865456][bookmark: _Ref350865796][bookmark: _Toc374947230]Q.      Corporate Capabilities and Commitment, #4 states “Offerors (through a combination of the offeror only, subcontractor(s) only or both) must have experience designing, building, implementing, and operating a successful environmental information system in at least two states, counties, cities, or territories to be considered qualified.”
Can we describe experience providing services to federal agencies, the military or large corporate clients?

A.      Yes, corporate capabilities designing, building, implementing, and operating a successful environmental information system can be satisfied for this RFP through experience providing such services to federal agencies, the military, or large corporate clients.

	13. 
	76
	4.9
	[bookmark: _Ref350859300][bookmark: _Ref350859349][bookmark: _Ref350865524][bookmark: _Ref350865836][bookmark: _Toc374947237]Q.      In RFP section 4.9 Client References (Tab 7) the State requests “Offeror shall provide complete and separate Error! Reference source not found., Client Reference Form, for three references that are currently using or have previously used services of the type proposed in this RFP. The references may include state governments or universities for whom the offeror, preferably within the last five years, has successfully completed a DDI project similar in nature to this project.”
Can the references be from federal agencies, the military or large corporate clients?

A.      Please see response to Question 12.

	14. 
	78
	5.2
	Q.      Section 5.2 on page 78 outlines a budget of $1,820,000 with approximately $150,000 for hardware and software costs. Is the $150,000 considered part of or in addition to the $1,820,000 budget?

A.      The $150,000 is in addition to the $1,820,000 budget. 

	15. 
	79
	5.2.6
	Q.      Sample Data Management Solution (EQUIS):
· Given that the state already has an EQUIS implementation in place, should the licensing, installation, configuration, and hosting costs for EQUIS be included in the vendor’s cost proposal?
· If yes, would the cost of licensing, installation, and configuration be funded from the $150,000 set aside for hardware/software costs? Should this cost be included in Pricing Schedule E?
· How should the ongoing cost of hosting this solution be represented in the cost proposal? Would this be a part of the annual O&M costs in Pricing Schedule C, or a part of the hardware/software costs in Pricing Schedule E?
· Should the costs for integration with EQUIS be included in the vendor’s proposal?

A.      The response to this multipart question is as follows:
Yes, please include these costs as we may need to set-up a separate schema to the one used by the Water Quality Planning Bureau.  In addition, the Department as a whole will be upgrading from version 5.6 to 6 as part of this effort so we know there is an upgrade cost the Department will incur.
The State intended for software licensing and SITSD hosting costs (i.e., hosting costs needed for EQuIS pre-implementation) to come out of the $150,000. These types of costs should be documented in Pricing Schedule E. Costs for installation and configuration of EQuIS must be part of Pricing Schedule B and could be covered by the larger DDI budget.
Ongoing hosting and licensing costs (post-implementation) must be addressed under Pricing Schedule C which documents annual Operations and Maintenance costs.
The costs for integration with EQuIS must be included in the offeror’s proposal. These costs would be documented in Pricing Schedule B.

Note: The estimated purchase cost of EQuIS is:
Licensing (based on the attached  EQuIS Specs): $62,000.00 
Annual Subscription: for $20,000
SITSD Hosting: Currently DEQ is invoiced monthly by SITSD at $326.98 for hosting services.  Over time SITSD prices will fluctuate.



Please Note: When applicable, please reference SITSD’s Service Catalog at http://sitsdservicecatalog.mt.gov/default.mcpx.  SITSD services are al-la-carte and multiple items might be needed.  For example, an Oracle system may need and not limited to Oracle Hosting 8x5, Oracle Data Backup, and Oracle Disk Shared.  Each of these items have service descriptions and a link to SITSD’s Rate Sheet.

	16. 
	79
	5.2.6
	Q.     Document Management Solution:
· Should the licensing, installation, configuration and hosting costs for the selected document management solution be included in the vendor’s cost proposal?
· If yes, would the cost of licensing, installation, and configuration be funded from the $150,000 set aside for hardware/software costs? Should this cost be included in Pricing Schedule E?
· How should the ongoing cost of hosting this solution be represented in the cost proposal? Would this be a part of the annual O&M costs in Pricing Schedule C, or a part of the hardware/software costs in Pricing Schedule E?
· Should the costs for integration with the document management solution be included in the vendor’s proposal?

A.       The response to this multipart question is as follows:
Licensing, installation, configuration and hosting costs for the selected document management solution must be included in the offeror’s cost proposal.
We have approximately $150,000 that was originally set aside to support hardware and software costs (e.g., SITSD service rates and purchasing additional hardware or software). We have some flexibility with how we use these funds.  For example, in the case of a COTS solution we would expect more cost would be attributed to software costs compared to a custom system.  Thus, part of the $1.82 million budget could be used toward the cost of licensing, installation, and configuration for software and hardware costs in addition to the original $150,000 set aside for such costs.
The ongoing cost of hosting this solution is represented in the cost proposal the annual Operations and Maintenance costs in Pricing Schedule C.
The costs for integration with the document management solution must be included in the offeror’s proposal.

	17. 
	79
	5.2.3 &
Pricing Schedule B (XLS file)
	Q.      Is there flexibility in the software development methodology used, e.g., Agile, Waterfall, etc.?  If so, pricing schedule B appears anchored in a Waterfall model and may prove difficult to implement using Agile which is instead focused on iteratively delivering functional pieces of software. If we were to propose an Agile approach, will it be possible to revisit the payment schedule/deliverables after the requirements analysis and validation phase?

A.      Offerors have flexibility in proposing a software development lifecycle (SDLC) methodology for this project, as the State is not dictating any particular SDLC methodology. It will be possible to revisit the payment schedule/deliverables after the requirements analysis and validation phase during contract refinement.

	18. 
	79
	5.2.3 &
Pricing Schedule B (XLS file)
	Q.      The spreadsheet refers to RFP sections 3.4.2 (Start-up) through 3.4.8 (Implementation). However, it would seem to refer to RFP section 3.5.1 through 3.5.8, is that correct?  It would also appear that 3.5.3 (Design) is missing from Schedule B. Is that intentional?  In addition, what do the asterisks in Schedule B refer to on certain tasks but not on others?

A.      We have updated Schedule B; please see the updated price sheets below. The asterisks are to denote that the total price for start-up, requirements analysis and validation, and design phases should not exceed 20% of the total development and implementation price.



	19. 
	79
	5.2.4 &
Pricing Schedule C (XLS file)
	Q.      In Pricing Schedule C, the rows are broken down by specific pricing categories like Personnel, Administrative/Management, etc.
For the year columns we are supposed to list the fixed price for each of those pricing categories, correct?  If correct, then is the Total fixed price for a specific year what the contractor will be able to charge for all items needed to perform as requested from Section 3?  Or, are we only going to be able to charge for the specific Pricing Category totals?  So, say we list $1,000.00 for Training and $500.00 for Documentation in Year 1. As the year unfolds we actually have costs of $1,300.00 for Training and $200.00 for Documentation. Will we be able to invoice the full $1,500?  If not, please explain.

A.      Pricing Schedule C is broken out into pricing categories to assist the State in understanding the costs of the operations and maintenance of RIMS. There is some flexibility within the cost categories within the Operations and Maintenance Budget.

	20. 
	85
	6.3
	Q.      In the example given for scoring of “Value of the System Being Proposed”, the statement at the top of page 85 implies a total of 20 requirements (10 Priority Level 1, five Priority Level 2 and five Priority Level 3 requirements), however the table directly below the statement implies a total of 21 requirements. Can DEQ confirm that this was a typographical error?

A.      Yes, this is a typographical error. In the example, there is one additional requirement that should not be in the table. Please refer to the updated example below.

	If there were 10 Priority Level 1, five Priority Level 2 and five Priority Level 3 requirements the maximum available score to an offeror would be 810 and 405 for Priority Level 1 and Priority Level 3 requirements, respectively.

	If an offeror proposes the following:
	
	
	
	
	
	
	
	

	Requirement Priority
	Comply
	Enhancement - Low
	Enhancement - Medium
	Enhancement - High
	
	
	
	
	

	Priority Level 1
	5
	3
	1
	1
	
	
	
	
	

	Priority Level 2
	3
	1
	0
	1
	
	
	
	
	

	Priority Level 3
	2
	1
	1
	1
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Then the offeror’s weighted scores would be:
	
	
	
	
	
	
	

	Requirement Priority
	Comply Weighted Score
	Enhancement - Low Weighted Score
	Enhancement - Medium Weighted Score
	Enhancement - High Weighted Score
	Total
	
	
	
	

	Priority Level 1
	81*5 = 405
	54*3 = 162
	27*1 = 27
	9*1 = 9
	603
	
	
	
	

	Priority Level 2
	54*3 = 162
	36*1 = 36
	18*0 = 0
	6*1 = 6
	288
	
	
	
	

	Priority Level 3
	27*2 = 54
	18*1 = 18
	9*1 = 9
	3*1 = 3
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Therefore, the offeror would receive 74 out of 100 available points (67 points for the Level 1 requirements and 7 points for the optional (i.e., Level 2 and 3) requirements).

	The total of the three cost criteria scores will be added together to determine the cost proposal points awarded to each offeror.
	
	
	




	21. 
	General
	Q.      Can the state provide copies of the two MS Access databases mentioned in the RFP that are currently in use by the Remediation Division?

A.      Yes. Please send an email message to Penny Moon at pmoon@mt.gov so these files can be sent via File Transfer Service. 

	22. 
	General
	Q.      During the Pre-Proposal Conference, the State mentioned a document management system that had been developed by DPHHS, and that the source code for it is available in the Procurement Library. We cannot find it in the Library. Can the State please direct us to its location or post it to the Library?

A.      The document management system files were accidently not posted to the Procurement Library when the RFP was released. These files are now available in the Procurement Library.

	23. 
	General
	Q.      Has the state seen/reviewed systems implemented by other organizations that are similar in nature to what they want? If so, please list them.
A.      Early on during the project, the Department conducted a State and a vendor centric RFI, the results are summarized in Section 4 of the RIMS Gap Analysis (available in the Procurement Library). What we found from this effort was there were pieces and parts of systems developed by other organizations that appeared capable of meeting the functionality that the Department was seeking.

	24. 

	General
	Q.      Can the state please elaborate on the staff they have dedicated to this project at a half-time or greater level of commitment? Please indicate number, roles, responsibilities, and expertise. Note – This information is requested to assist in the development of proposed project schedules and estimation of budgets.

A.      Below is a summary of all DEQ RIMS Team Assignments with their estimated time commitment level.
	Organization
	Role
	Assigned Resource
	% Time Assigned

	OIT/ADB Systems Analyst
	Systems Analysis Support and PETRO Database SME (Oracle, Access, and .NET)
	Byrne Manley
	50% - 80%

	OIT/ADB Systems Analyst
	Systems Analysis Support (Oracle, Access, and .NET)
	Kate Carver
	50% - 80%

	REM
	Project Manager and Remediation Division's Systems Analyst 
	Stolp, Staci
	100%

	PCD/WUTMB/UST
	Underground Storage Tank (UST and UST DB SME
	Dalynn Townsend
	50%

	REM/FSB
	Federal Superfund SME
	Ricki Bauer
	50%

	REM/FSB & AML/Technical Services
	Abandoned Mines and AMI DB SME
	Kim Wells
	50%

	REM/HWSCB/Technical Services
	LUST DB SME
	Sue Fairchild
	50%

	REM/HWSCB/FFB
	Brownfields and DSMOA SME
	Pat Skibicki
	25%

	REM/HWSCB/FFB
	Brownfields and DSMOA SME
	Jason Seyler
	25%

	REM/HWSCB/PTC
	HWSCB/PTC (Petroleum Release) SME 
	Shannon Cala
	25%

	REM/HWSCB/SRS 
	Supervisor, State Superfund and State Superfund SME
	Moriah Bucy
	25%

	Fiscal Services
	Accounting Manager, Fiscal Systems SME, and Steering Committee Voting Member
	Dave Hamer
	10%

	OIT/ADB GIS Coordinator
	DEQ GIS SME
	Nat Carter
	10%

	OIT/ADB Oracle/SQL DBA
	Oracle/SQL DBA
	Bruce Arnold
	10%

	OIT/ADB Supervisor
	Development Supervisor (Oracle, Enterprise, and Financial Systems)
	Kelly Hanna
	10%

	OIT/ADB Web Development Advisor
	Information Systems Supervisor and Technical Resource (Web, SharePoint, and .NET Systems)
	Roy Duelfer
	10%

	PTRCB
	Executive Director, Petroleum Tank Release Compensation Board (PTRCB) and Steering Committee Voting Member
	Terry Wadsworth
	10%

	REM/Fiscal Services
	Finance SME
	Sherri Blair
	10%

	OIT/BDB
	Chief, Business Development Bureau (BDB), Contract/Project Oversight, including LFC Reporting, and Steering Committee Voting Member
	Dave Nagel
	5%

	OIT/BDB
	Internal Department Quality Control and Records Management SME
	Cynthia Dingman
	5%

	OIT/SAB
	Network and Security SME
	Michael Jares
	5%

	PCD/WUTMB/UST
	Supervisor, Underground Storage Tanks
	Redge Meierhenry
	5%

	REM/AML
	Supervisor, Abandoned Mine Lands
	John Koerth
	5%

	REM/FSB
	Chief, Federal Superfund Bureau and Steering Committee Voting Member
	Larry Scusa
	5%

	REM/FSB & AML/Technical Services
	Supervisor, Administrative and Technical Services
	Kathleen Wilkins
	5%

	REM/HWSCB
	HWSCB Chief and Steering Committee Voting Member
	Mike Trombetta
	5%

	REM/HWSCB/FFB
	Supervisor, Federal Facilities and Brownfields
	Jeff Kuhn
	5%

	REM/HWSCB/PTC
	Supervisor, Petroleum Tank Cleanup (PTC) Section
	Rebecca Ridenour
	5%

	REM/HWSCB/SRS 
	Supervisor, State Superfund and State Superfund SME
	Denise Martin
	5%

	REM/HWSCB/Technical Services
	Supervisor, Administrative and Technical Services
	Ed Shaffer
	5%

	OIT
	CIO and IT Sponsor
	Dan Chelini
	1%

	OIT/ADB
	Chief, Application Development Bureau (ADB) and Steering Committee Voting Member
	Jerry Steinmetz
	1%

	PCD/WUTMB
	Chief, Waste and Underground Tank Management Bureau (WUTMB) and Steering Committee Voting Member
	Ed Thamke
	1%

	REM
	REM Division Administrator and Business Sponsor
	Jenny Chambers
	1%



Also attached is the RASCI for the project.



	25. 
	General
	Q.      Please provide an explanation as to why the DEQ did not select one of the two vendors that replied to the initial release of the RFP in 2013.

A.      The first RFP released for this project did not clearly communicate the State’s requirement expectations and budget limitations for this project. The two responses received had taken completely different project and budget approaches. One response indicated that it would meet all the requirements listed but exceeded the budget by so much that the State could not enter into a legal contract. The other response stayed within the budget allocated, but met less than 50% of the requirements listed as mandatory, so again the State could not enter into a satisfactory contract. 





[bookmark: _Ref350865740][bookmark: _Toc374947261][bookmark: OLE_LINK2]Contract/Requirements Exceptions Request 
	Contract/
RFP Section
	Issue
	Reasons for Proposed Change and Rationale for Change
	Proposed Alternative or Additional Language to Insert into Agreement
	Impact on Price
	State’s Response

	Contract Section 8, line five
	Hold Harmless/
Indemnification
	This language is overly broad and could include others not listed here.
	Please delete beginning with “but not limited to,” 
	None
	The State will not accept this change.

	Contract Section 8, line five
	Hold Harmless/
Indemnification
	This language is overly broad. We request that this be limited to Contractor’s subcontractors. 
	Please delete “any” and insert “Contractor’s”
	None
	The State will consider this change during contract refinement.

	Contract Section 8, line six
	Hold Harmless/
Indemnification
	This language is overly broad. We request that this be limited to Contractor’s subcontractors.
	Please delete “any” and insert “Contractor’s”
	None
	The State will consider this change during contract refinement.

	Contract Section 10.1, line four
	Insurance - General Requirements 
	This language clarifies that the insurance cover claims caused by the negligent acts or omissions of Contractor.
	Please insert “of Contractor” after “omission”
	None
	The State will consider this change during contract refinement.

	Contract Section 10.3, second paragraph, line two
	Commercial General Liability 
	This language clarifies that the additional insured coverage provided will not cover for claims that are caused by the additional insureds.

	Please delete “for liability arising out of . . .” through to the end of the sentence and insert “as regards to its liability for bodily injury, death or property damage arising out of Contractor’s performance under this Contract provided, however, in no event shall any coverage provided by Contractor extend to claims caused by the acts, omissions or negligence of the additional insureds.”
	None
	The State will not accept this change.

	Contract Section 10.4, second paragraph, line two
	Automobile Liability
	This language clarifies that the additional insured coverage provided will not cover for claims that are caused by the additional insureds.

	Please insert “as regards to its liability for bodily injury, death or property damage arising out of Contractor’s performance under this Contract provided, however, in no event shall  any coverage provided by Contractor extend to claims caused by the acts, omissions or negligence of the additional insureds” after “Contractor”
	None
	The State agrees to remove requirement for Automotive Liability.

	Contract Section 10.5, line three
	Deductibles
	The requirement that Contractor post a bond for our deductible is too broad. We propose that our deductible be no greater than the amount of our liquid assets.
	Please delete beginning with “; or (2) at the expense of Contractor . . .” through to the end of this Section and insert the following new sentence: “At no time will Contractor’s deductible be greater than the amount of Contractor’s liquid assets.”
	None
	The State will not accept this change.

	Contract Section 10.6, line four
	Certificates of Insurance/Endorsements
	Per our agreement with our insurer we’re not allowed to agree to provide copies of policies as they contain proprietary information regarding our rates and coverages. 
	Please delete “The State reserves the right to require complete copies of insurance policies at all times.”
	None
	The State will not accept this change.

	Contract Section 18.2, line one
	Payment Holdbacks
	For a two year project, this is a cash flow issue. We request that retainage be released upon each milestone and not held until the end of the project.
	Please delete “The total amount withheld will be paid to Contractor at the completion and acceptance of the final milestone” and insert “The State shall release each retainage upon acceptance of each milestone.”
	None
	The State agrees to discuss possible changes to this language during contract refinement.
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[bookmark: _Toc379781770]About This Document



The Project Management Plan (PMP) is a deliverable that includes the approach for managing the Remediation Information Management System (RIMS) project. The PMP, along with the subsidiary plans listed below, provides all of the processes, plans, and supporting organization information to manage the project.



The PMP subsidiary plans are separate from the PMP because they provide a large amount of additional information that can be broken out logically into individual plans. A brief summary of each of these plans is located in Section 12 Additional Project Management Planning Documents:



PMP Subsidiary Plans

Quality Management Plan

Staffing Plan 

Project Issue Reporting System

Project Communication Plan
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The Project Manager or designee will control this document via Document Number and Version Number, with Version 1.0 representing the first major release.
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		Definition



		DDI
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The REM Division is comprised of three Bureaus:

Abandoned Mine Bureau

Federal Superfund Bureau

Hazardous Waste Site Bureau



Several Microsoft Access 2003 (MS Access) database applications, external databases, MS Excel files, hardcopy files, and SharePoint sites support these three Bureaus. The core REM IMS are the MS Access database applications. These applications have reached the functional limitations of the MS Access product and cannot efficiently continue to support the business needs of REM.The current system is approaching the two (2)-gigabyte limit, which is being mitigated monthly using compression. Compression will likely not be an adequate mitigation within two years at the current rate of growth. In addition, as REM works to provide critical data to appropriate business partners within DEQ across all functional barriers, MS Access limits design options as it does not integrate with GIS-multi-user, geo-database systems or Oracle. 



REM seeks an improved IMS that will:

1. Facilitate information sharing (including geo-location data) and allow for better remedial decision making

2. Minimize duplication of effort by optimizing information availability

3. Improve information quality, including:

a) Automate data verification, validation, and qualification

b) Validate Programmatic data

c) Standardizespatial data to the Montana State Plane Coordinate System

d) Standardizecounty names

e) Standardize sample metadata and geo-location metadata

4. Quickly/easily provide sample results data for facilities in a comparative and spatial manner

5. Allow project officers to have more time to work on more sites (improve DEQ case manager efficiency).
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[bookmark: _Toc453081858][bookmark: _Toc199920829]Montana Department of Environmental Quality (DEQ) seeks to replace its legacy information system supporting the Remediation Division (REM), Underground Storage Tank (UST) Program, and the Petroleum Tank Release Compensation Board (PTRCB). Key features of the new system include:

Web-based application

Increase the efficiency of the collection, reporting, and analysis of 

Sample/field data 

Spatial Information

Programmatic data

Facilitate information sharing between programs and stakeholders to allow for better decision making

Enable administrators to measure performance and quality by assessing the timeliness, efficiency, appropriateness, and effectiveness of services

Enhance decision support through user accessible data mining and analysis functionality

Integration with State and departmental financial  systems

Align with State standards

Re-engineered architecture that will

enhance maintainability

improve data integrity

allow larger storage capacity

improve system security, data sharing with the public, industry, and other agencies 

effectively and efficiently facilitate reclamation/cleanup of contaminated sites



The scope of work for this effort consists of ten phases, as well as the ongoing maintenance and operations services. The phases are not strictly sequential, may overlap, and may be done iteratively. These phases have discrete deliverables and milestones associated with them. The following subsections provide detailed descriptions of the phases and components, contractor and State responsibilities, contractor performance standards, milestones, and deliverables for each phase or component.



The 10 phases or components are:



1) Startup Phase – The startup phase encompasses the contractor’s initial project planning and set up activities. The contractor will create and obtain State approval for planning documents in this phase.


2) Requirements Analysis and Validation Phase – In this phase, the contractor will work with State personnel to validate and further define the requirements for RIMS, and reconcile them with the contractor-proposed solution. 

3) Design Phase - This phase includes all activities related to the design of RIMS. The contractor will create database, technical, and website specifications in this phase.


4) Construction Phase – The contractor will develop RIMS in the construction phase. The contractor will demonstrate that RIMS application performs as desired by the State. Unit testing will be performed, and technical and functional specifications will be documented in this phase.


5) Conversion Phase – The conversion phase shall entail the planning, development, testing, migration, and conversion of all data and files required to support the operation of RIMS. Conversion parameters will be defined in cooperation with the State. The contractor will be responsible for the planning, testing, and management of the data conversion process, including the logical and physical data architecture, and use of the data loading tools. 



6) Testing Phase – The contractor will test the software and hardware of the RIMS application to evaluate the systems compliance with defined requirements. The contractor will perform integration and system testing. The contractor will support the State in conducting user acceptance testing.
 

7) Pilot Operations Phase – The pilot operations phase will be conducted to verify the capacity and processing of RIMS in a tightly controlled production environment. At the State’s discretion, pilot operations may be limited to selected users. The contractor shall be responsible for developing the details of the Pilot Operations Plan. This phase will end with the State accepting the system.


8) Implementation Phase – The contractor will deploy RIMS after successfully completing the testing and pilot phases. 


9) Operations and Maintenance Phase – This phase includes all activities involved in the operations maintenance of RIMS for a minimum of two years of operations. The first year of this phase will constitute a warranty period, in which the contractor is responsible for all fixes needed to ensure that the system operates according to State specifications. 


10) Turnover Phase – The contractor will transition operations of RIMS to the State or a new contractor during the turnover phase. The major activities in this phase will be transition planning, ensuring State, or new contractor readiness for operations including a period of knowledge transfer from the contractor to the State, and turning over RIMS to State or new contractor operations.



Please refer to Appendix A for a description of project deliverables.
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Please refer to the RIMS Project Charter for the project structure. The RIMS Project Charter is available via the RIMS SharePoint site: ../../Initiation/M0%20Charter/M0_RIMS_Charter.docx.
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Stakeholders are those individuals and/or organizations who are actively involved in the project, or whose interests may be positively or negatively affected because of project execution or successful project completion. To be classified as a stakeholder, the person or group must have some interest or level of influence that can affect the project. 



Please refer to the RIMS Project Charter for the project structure. The RIMS Project Charter is available via the RIMS SharePoint site: ../../Initiation/M0%20Charter/M0_RIMS_Charter.docx.
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Please refer to the RIMS Project Charter for the roles and responsibilities. The RIMS Project Charter is available via the RIMS SharePoint site: ../../Initiation/M0%20Charter/M0_RIMS_Charter.docx.
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[bookmark: OLE_LINK7][bookmark: OLE_LINK8]The RIMS Project will use the Project Management model prescribed in the Project Management Body of Knowledge (PMBOK). The model describes five process groups that define Project Management: 



This project will follow will use the Project Management (PM) model prescribed in the Project Management Book of Knowledge (PMBOK). The model describes five process groups that define Project Management: 

Initiating – For DDI, the Initiating process group would include:

Project Charter

Planning – For DDI, the Planning process group would include:

Project Management Plans and Processes

Executing – For DDI, the Execution process group would include the following:

Deliverables

Business Process Flows

Gap Analysis

Requirements

Feasibility/Alternatives Analysis 

Monitoring and Controlling – For DDI, the Monitoring and Controlling process group would include:

Project Status Reports

Project Change Requests

Requirements Change Requests

Closing – For DDI, the Closing process group would include:

Final deliverables for the phase

Lessons learned for the phase
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Figure 4-1. Summary of PMBOK Project Management Process Groups

[bookmark: _Toc199920835]

[bookmark: OLE_LINK12][bookmark: OLE_LINK13][bookmark: _Toc379781783]Tools and Methods



The RIMS project team will use a variety of tools and methodologies to support the project throughout the life cycle phases.

Tools – Software used to used to aid in the management and production of project deliverables

Methodologies – are integrated sets of tools (checklists, standards, forms, and documentation) used to review development work products



[bookmark: _Toc379781784]
Tools



The standard toolset for the RIMS Project is:



		Table 4-1. Tools



		Tool

		Usage



		Microsoft SharePoint

		The primary medium to assist the RIMS Project in its daily operations:

Administrative Duties 

Project Management and Software Development Life Cycle Tools

Management and Collaboration

Document Storage

Document Sharing 

Document Version Control

Project Communication

Change Tracking

Risk Tracking

Issue Tracking

Lessons Learned



		Microsoft Word and Excel 2010

		Development of project deliverables, reports, meeting agendas, meeting minutes, etc.



		Microsoft Project 2010

		Development and maintenance of project schedules



		Microsoft PowerPoint 2007

		Development of presentations to communicate key information to the Project Steering Committee



		Microsoft Visio 2010

		Development of flowcharts and business process diagrams



		Adobe Acrobat

		Alternative format for documents



		Document Templates

		Used to maximize efficiency and leverage lessons learned from previous engagements. These templates are available via the REM/IMTS SharePoint site: http://deq.sharepoint.mt.gov/teams/REM/IMTS/Templates/Forms/AllItems.aspx.
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Throughout the project, the RIMS Project Management Team will use industry standards and best practices (Table 4-2).



		Table 4-2. Methodologies



		Practice Area

		Standard/Reference

		Name/Subject



		Document Management

		REM IMTS Document Management Plan

		Document Management



		Document Formatting

		REM IMTS Document Formatting Standards

		Document Formatting



		Project Management

		IEEE 1490-2003

		Adoption of PMI Standard



		Procurement

		DEQ IT Procurement Procedures

State of Montana RFP Process

State IT Standards and Policy

		Refer to adjoining column



		Risk Management

		IEEE 1540-2001

		Risk Management



		Requirements Management

		IEEE 830-1998

IEEE 1233-1998

		Recommended Practice for S/W

Requirements Specification

Guide for Developing System

Requirements Specifications (SyRS)



		Configuration Management

		IEEE Std 828-1998

		S/W Configuration Management



		Quality Management

		IEEE 730-2002

		Quality Assurance Plan
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This section describes the development and management of the Project Work Plan. The Project Work Plan is based on project management standards, such as PMBOK.
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		Table 5-1 Work Plan Development and Management Roles and Responsibilities



		Role

		Responsibility



		Management Team

		Ensures accuracy against estimated and planned resource load and project schedule and budget

Reviews updated plan on a weekly basis



		RIMS Project Manager

		Develops Work Plan

Collects status from team 

Makes updates to Work Plan based on status updates



		Project Team

		Provides updates on progress to the Project Manager



		Business Development Manager

		Project Oversight
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The Work Plan will be developed based on PMBOK methodology, and will be created through the following steps:   

Collect Requirements and Define Scope – The requirements and scope defined in the REM Kaizen will be used as inputs into developing the plan. This information will help provide insight into the system size and the effort required to construct the system, as well as the project scope

Create the work breakdown structure (WBS) and WBS dictionary

The WBS is a deliverable-driven decomposition of the project into smaller pieces (work packages) and will be developed based on the RIMS project scope

The WBS dictionary provides a description of each work package, which allows for better management of scope during the project with incremental elaboration

The scope baseline includes the scope statement, the WBS, and the WBS dictionary. This baseline will be used to measure and manage scope throughout the course of the project

Define and Sequence Activities – The activities will be defined for each work package and then sequenced based on dependencies

Estimate Activity Resources and Durations – Estimates for resources and durations will be identified for each activity

Develop Schedule

The schedule will be created based on the defined WBS, activities, sequence, and durations

The schedule that is defined will be considered the schedule baseline and will be used to measure and manage the timeline throughout the course of the project
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The Project Work Plan is updated by the Project Manager on a weekly basis to reflect progress and status. Additional detail for future activities may also be added (as required). Any changes that impact Critical Events must be approved through the change management process (see Section 8 Change Management) before updates are made to the plan.



The Project Work Plan is formally submitted to the Project Team for review and acceptance on a monthly basis. The Deliverable Acceptance Review (DAR) process is used to facilitate delivery, review and formal acceptance of the Project Work Plan. (See Communication Plan (SU05), Section 4 - Submitting and Storing Document Deliverables for a description of the deliverable review and approval process.)
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Based on the Project Work Plan, an upcoming 30-day view of tasks and deliverables is incorporated into the weekly status report. The weekly status report meeting provides a forum for discussion and modification (as required) of the Project Work Plan. Additional details on project communications, including the functions of project standing meetings, are included in the Communications Plan.



The Project Work Plan, including the schedule baseline for the RIMS project, will be managed using the Microsoft Project tool. Project phases, activities, activity durations, dependencies, deliverables, and milestones will be included as part of the schedule and will be closely monitored. 



Variations in tasks and task durations will result as day-to-day execution of the project occurs. The Project Manager will review the schedule on a weekly basis, and manage variations within the critical path(s) throughout the project.

  

If schedule changes cannot be managed within the critical path, the change management process must be followed before changes are made to the schedule baseline. When a change request affecting the schedule baseline is approved, it is the responsibility of the Project Manager to ensure all necessary updates are made to the schedule baseline and related project documentation. Changes in the schedule may often require updates to the following documents:

Communication Plan

Staffing Plan

Project Budget 
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It is important to manage the scope, the schedule, and the cost baselines (or the performance measurement baselines) of a project closely in order to increase the chances of a successful project. The project manager will own the primary responsibility for managing scope, schedule, and cost. The scope and schedule are tightly coupled to the cost of the project. Any changes identified during scope, schedule, or cost management that result in a Change Request will follow the change management process identified in Section 8 Change Management. 
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The following roles and responsibilities are required to manage scope, schedule, and cost:




		Table 5-1 Scope, Schedule, and Cost Roles and Responsibilities



		Role

		Responsibility



		RIMS Project Manager

		Manages the project budget and controls costs

Manages the schedule and the scope of the project

Manages updates to the Work Plan

Collects project management metrics that monitor the health of the project



		Business Development Manager

		Project Oversight







[bookmark: _Toc379781796]Scope Management



Scope management is one of the most important processes on a project to manage. If scope is not monitored closely, there may be large consequences, including an increase to costs and an extension to the timeline.



The basis of scope management is the scope baseline (as described in Section 4.4 Development of the Work Plan). The scope baseline will be used throughout the project to ensure this team is focusing on in-scope activities, to help resolve scope disputes, and to understand if a change request is required. The identification of changes to the scope baseline is primarily the responsibility of the Project Manger. When questions of scope arise, team members should raise them to the Project Manager.



The scope baseline can only be changed through the change management process (as described in Section 8 Change Management). When a change request that affects scope is approved, it is the responsibility of the Project Manager to ensure all necessary updates are made to the scope baseline and related project documentation. Changes in scope often require updates to the following documents (depending on the phase in which the change is proposed):

WBS and WBS Dictionary

Project Work Plan

Project Budget 



If an item is determined to be out-of-scope through the change management process, the decision will be stored in the issue reporting system for reference.
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The Work Plan, including the schedule baseline (as described in Section 5.3 Development of the Work Plan) for the RIMS project, will be managed using the Microsoft Project tool. Project phases, activities, activity durations, dependencies, deliverables, and milestones will be included as part of the schedule and will be closely monitored.

  

Variations in tasks and task durations will result as day-to-day execution of the project occurs. The Project Manager will review the schedule on a weekly basis, and manage variations within the critical path(s) throughout the project. 

 

If schedule changes cannot be managed within the critical path, the change management process must be followed before changes are made to the schedule baseline. When a change request affecting the schedule baseline is approved, it is the responsibility of the Project Manager to ensure all necessary updates are made to the schedule baseline and related project documentation. Changes in the schedule may often require updates to the following documents:

Work Plan

Staffing Plan

Project Budget
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It is the responsibility of the Project Manager to determine cost affects when the scope or schedule changes. For example, additional scope could require additional staff time to complete that scope and additional time in the schedule could require staff to stay longer than initially planned. 
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The Project Manager will evaluate the planning phase of the RIMS project in the following ways:  

Key Performance Indices (KPIs) - The KPIs are Total Cost to Complete (TCPI), Schedule Performance Index (SPI), and Cost Performance Index (CPI). Repeat KPI monthly throughout the life of the project.

Schedule adherence to major milestones (per project schedule)

Spending 

Overall project spending compared to plan (time and dollars) 

By major spending category (hardware, consultants, architecture, work stream, etc.) 

Checks of delivery accomplishments  

Issues list - some metrics regarding issues needing a plan or still unresolved

Acceptance criteria for project acceptance



The Project Manager will refine and define metrics by phase throughout the project to provide the best measures of project progress.
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The purpose of issue and risk management is to control issues and risks using a structured and well-defined process. The RIMS project will employ standard methods and procedures to minimize the impact of risk and promote success throughout the duration of the project. Effective issue management provides a mechanism for issues to be identified, documented, assessed, escalated, resolved, and communicated.



The goals of risk and issue management are to:

Reduce risk

Facilitate resolution of potential issues

Provide standard documentation of risks

Minimize disruption to the project due to rework

Provide open disclosure of issues (transparency)

Communicate to all stakeholders

Provide a process that facilitates a controlled yet responsive environment



Effective issue management provides the following value to the project: 

Provides a focal point for those seeking to highlight issues

Ensures that issues are properly documented, analyzed, and resolved

Communicates information effectively and consistently to all affected parties

Encourages the identification of potential issues early enough to minimize impacts and reduce rework



SharePoint, the Project Issue Reporting System, will be used to document and track issues and risks. The way that issues and risks are managed in the system is documented in the Project Issue Reporting System (SU04) deliverable.
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The following roles and responsibilities are required to manage issues and risks:



		Table 7-1 Risk and Issue Management Roles and Responsibilities



		Role

		Responsibility



		RIMS Project Manager

		Identifies and documents risks and issues in the issue reporting system

Assigns team members to “own” each issue/risk, considering their availability, workload, subject matter knowledge, and level of decision-making authority

Monitors issue and risk resolution status on a weekly basis

Escalates unresolved issues and risks per the escalation procedures

Reports project issue and risk status during the weekly status meetings

Conducts initial risk analysis, classifies risks, determines risk probability/impact, and prioritizes risks

Defines or reviews/confirms risk response plans

Monitors the progress of the risk responses for active risks



		Project Team Member

		Identifies risks and issues and communicates the information to the Project Manager



		Management Team Member

		Identifies and raises project issues and risks to the Project Manager

Provides assistance in mitigating risks and closing issues at the highest level



		Project Steering Committee Member

		Identifies and raises project issues and risks to the Project Manager

Provides assistance in mitigating risks and closing issues at the highest level



		Issue/Risk Owner

		Monitors all issues within ownership and drives each item to closure within the timeline guidelines (based on priority)

Develops the resolution/action plan to close the issue and facilitates execution of the plan

Conducts in-depth analysis on assigned risks and includes documentation in SharePoint

Works with the Project Manager to conduct initial risk analysis, classify risks, determine risk probability/impact, and prioritize risks

Works with the Project Manager to develop possible risk response strategies

Executes and oversees detailed risk response plans (mitigation strategies)

Identifies and documents issues resulting from risks that have been realized

Escalates unresolved issues and risks per the escalation procedures



		Business Development Manager

		Project Oversight
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An issue is an incident, circumstance, problem, or inquiry that could affect the timely delivery of the project, product, or service. Issues can arise when a project risk is realized, or as an output of an action item. It is the responsibility of every person on the project team to identify potential project issues. Issues may be identified and raised during any phase of the project. Timely identification of issues facilitates timely resolution and helps mitigate potential impact. 



When an issue is identified by a team member, it is communicated to the Project Manager so that the issue can be entered into the project issue reporting system. The Project Manager is responsible for determining the type of issue, the attributes of the issue (including priority), assigning the issue to the appropriate Issuer Owner and managing the issue to closure. Please see below for the different issue types and issue priorities. The Project Issue Reporting System (SU04) deliverable contains additional attributes that can be assigned for each issue type.



As the project progresses, the issue types may need to be updated or modified to address project needs. Examples include defects resulting from testing and Issue Resolution Requests (IRRs).



		Table 7-2 Issue Types



		Issue Type

		Description



		Action Item

		An ad hoc task, activity, or action that needs to be completed, and is managed by a single person. An action item generally represents unplanned/unforeseen activities, and is usually identified and assigned to address a project issue. Items do not represent a change in project scope, but need to be done to provide a successful and smooth delivery of the project solution.



		Issue

		An issue is an incident, circumstance, problem, or inquiry that could affect the timely delivery of the project, product, or service. Issues can arise when a project risk is realized, or as an output of an action item. 



		Parking Lot Item

		An item that is raised, but has not yet been cataloged to facilitate the proper resolution process. Parking Lot items are usually identified during meetings where a lengthy discussion of the item would derail the meeting’s stated purpose. All Parking Lot items are eventually resolved by one of the other types of managed items in this list.



		Risk[footnoteRef:1] [1:  Please note that a risk is classified as an “issue type” for the purposes of this project and all of the information in this section on issue management applies to the risk “issue type”. Additional information about how risks are identified, managed, and mitigated is included in the next section, Section 5.2 Risk Management.] 


		A potential event that could interfere with the planned course or goals of the project. A risk that is realized could become an issue.



		Decision Information Request (DIR)

		A request to have a formal decision made, validated, or confirmed; or when additional information or clarification is required in order to proceed with a particular activity. The DIR is the formal documentation of a decision request to project management (e.g., Project Steering Committee) and contains the decision/resolution. 



		Change Request (CR)

		Formal request for a project, system, or requirements change to the project baseline (scope, schedule, budget). 







The information listed in the issue priorities table below is used a guideline for assigning priority and for understanding the approximate expectation for issue closure timeline.



		Table 7-3 Issue Priorities



		Issue Priority

		Description

		Target Resolution Timeline



		Critical

		The issue is jeopardizing project objectives and it must be addressed immediately. Critical issues will be monitored daily until resolved. The Project Manager will be responsible for tracking critical items until resolution. If a critical issues arises, the Project Manager will schedule a special meeting with the management team to resolve the issue. Issues defined as critical are considered to be ‘escalated’ for project leadership to resolve.

		1 – 3 Business Days



		High

		The issue may affect the project (e.g., cost overruns or milestone delays) in a significant and negative manner. Thus, the issue must be addressed as soon as possible. Issues with a High priority will be discussed at the weekly Management Team meetings.

		3 – 5 Business Days



		Medium

		The issue may negatively affect the project and should be addressed, monitored, and controlled using regular project issue management processes, and managing to their established due dates.

		5 - 10 Business Days



		Low

		The issue has minimal impact and should be addressed as time permits and in accordance with its established due date.

		As time permits
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The outstanding issue list will be managed by the Project Manager. However, issue owners are expected to drive their issues to resolution, following the priority guidelines. Issues will be reviewed on a weekly basis by the Project Managers, and then discussed with members of the project team and relevant stakeholders during status meetings. 



The Project Managers are responsible for addressing issues that are not closed within a reasonable timeframe (based on priority), and may be required to escalate an issue through the issue escalation process (see Section 7.4.5 Issue and Risk Escalation Process).
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A risk is a potential event that could interfere with the planned course or goals of the project. (A risk that is realized could become an issue.) Identifying and managing risks is a continuous, forward-looking process with the purpose of identifying and managing potential problems before they affect the project. All members of the Project Team, the Project Steering Committee, and the Governance Board are responsible for identifying potential project risks. Risk identification will occur during the Start-Up Phase of the project and throughout the project lifecycle. 



When a risk is identified, it is communicated to the Project Manager so that the risks can be entered into the project issue reporting system, assigned a Risk Owner, and placed into one of the categories in the table below. Please see the Project Issue Reporting System (SU04) deliverable for additional attributes that can be assigned to a risk.



		Table 7-4 Risk Categories



		Risk Category

		Description



		Budget

		Related to the project’s budget size, achievable benefits, economic justification, elapsed time, budget performance, cost controls, and funding.



		External

		Related to environmental factors largely outside the control of the project (such as cultural, legal, or regulatory).



		Organization

		Related to internal, DEQ, or third-party organizational or business changes (such as executive leadership role changes).



		Quality

		Related to quality requirements of the project. Quality risks may also result as an adverse relationship between the project scope and schedule.



		Resources

		Related to the project organization, project management, contractor performance, and oversight. Risks in this category include agency experience, executive management involvement, management cohesiveness, and availability of staff for this project, organizational stability, project manager experience, project manager commitment, project manager authority, project management approach, and working relationships.



		Schedule

		Related to schedule performance, such as monitoring progress, milestone reviews, status reports and entry/exit criteria for project phases.



		Scope

		Related to project scope (such as process, module, and development objects).



		Technical

		Related to infrastructure, system functions and performance.



		General

		Any item that cannot be categorized into one of the above categories.
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Once a risk is identified and entered into the issue and risk-tracking tool with the basic information, the Project Manager will perform a qualitative risk assessment to determine risk severity and priority.



The following tables represent the risk impact/probability matrix used to score the risks for the purpose of prioritization. The Project Managers decided upon a 3 x 3 scale, whereby “low,” “medium,” and “high” choices will be made for impact and probability ratings. The resulting product from multiplying risk probability and impact determines the severity rating of the risk. The higher the risk rating the more important it is that the risk is managed. 



		Impact

		

		Low (1)

		Medium (2)

		High (3)



		

		Low (1)

		1

		2

		3



		

		Medium (2)

		2

		4

		6



		

		High (3)

		3

		6

		9



		

		Probability







		Table 7-5 Risk Score Determines Risk Severity



		Score

		Probability/Impact

		Overall Project Risk



		1

		Low Probability/Low Impact

		Low



		2

		Medium Probability/Low Impact

		Medium Low



		2

		Low Probability/Medium Impact

		Medium Low



		3

		High Probability/Low Impact

		Medium



		3

		Low Probability/High Impact

		Medium



		4

		Medium Probability/Medium Impact

		Medium



		6

		High Probability/Medium Impact

		Medium High



		6

		Medium Probability/High Impact

		Medium High



		9

		High Probability/High Impact

		High







Risk severity may change throughout the course of the project. The Project Manager is responsible for periodically reviewing all risks and re-evaluating risk severity. 
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Four main risk response strategies will be used on the RIMS project: 

Avoid – Risk avoidance involves changing the project management plan to eliminate the threat. The Project Manager may also isolate the project objectives from the risk’s impact or change the objective that is in jeopardy. Examples of this include extending the schedule, changing the strategy, or reducing scope. The most radical avoidance strategy is to shut down the project entirely. Some risks that arise early in the project can be avoided by clarifying requirements, obtaining information, improving communication or acquiring expertise.

Mitigate – Risk mitigation implies a reduction in the probability and/or impact of an adverse risk event to be within acceptable threshold limits. Taking early action to reduce the probability and/or impact of a risk occurring on the project is often more effective than trying to repair the damage after the risk has occurred. Adopting less complex processes, conducting more tests, or choosing a more stable supplier are examples of mitigation actions. Mitigation may require prototype development to reduce the risk of scaling up from a bench-scale model of a process or product. Where it is not possible to reduce probability, a mitigation response might address the risk impact by targeting linkages that determine the severity. For example, designing redundancy into a system may reduce the impact from a failure of the original component.

Accept – This strategy is adopted because it is seldom possible to eliminate all threats from a project. This strategy indicates that the project team has decided not to change the project management plan to deal with a risk, or is unable to identify any other suitable response strategy. This strategy can be either passive or active. Passive acceptance requires no action except to document the strategy, leaving the project team to deal with the risks as they occur. The most common active acceptance strategy is to establish a contingency reserve, including amounts of time, money, or resources to handle the risks.

Transfer – Risk transfer requires shifting some or all of the negative impact of a thread, along with ownership of the response, to a third party. Transferring the risk simply gives another party responsibility for its management – it does not eliminate it. Transferring liability for risk is most effective in dealing with financial risk exposure. Risk transference nearly always involves payment of a risk premium to the party taking on the risk. 



The Risk Owner and the Project Manager will work together to develop the appropriate risk response strategy for the identified risk. It is important to balance the severity of the risk with the level of effort for the risk response, as it is not efficient to create a risk response that is too comprehensive for a risk with a low severity. On the other hand, high-severity risks must be managed closely and it is important to dedicate resources to plan for these types of risks.

Risks with high severity and a high/critical priority will be discussed on a weekly basis during the project status meeting. The Project Manager is responsible for managing risks throughout the project.
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The process flow below contains the risk identification and management steps for the project:



[image: ]

Figure 7-1 Risk Identification and Management Process Flow
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The issue escalation process (which also applies to risks) is documented in the Communication Plan (SU05), Section 6.1, Issue Escalation Process. 
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Change management is the process of managing changes to the project baselines (including scope, timeline, and cost) through a defined change control process. It is important that project changes are well thought through and deliberate to ensure project control and the original project objectives are still being met.
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The following roles and responsibilities are required to manage changes to the project:



		Role

		Responsibility



		Project Manager

		Develops and maintains the change control process

Assigns resources to perform impact analysis 

Identifies the members of the change control board (CCB)

Serves as the primary liaison for project leadership and the project team

Communicates the status of change requests to relevant stakeholders

Communicates change requests to  project team

Leads scope discussions for DEQ

Escalates change requests to  leadership 

Signs change request documents on behalf of the Department (or coordinates required signatures)

Initiates required contract changes (as needed)

Participate as a member of the Change Control Board (CCB) and serves as the CCB Chair

Invites other team leads to the CCB meeting, as needed



		Change Requester

		Submits identified change requests to the project, using the project’s documented change control process



		Change Control Board

		Prioritizes proposed changes, and either rejects, defers, or approves a change request for incorporation into a specified release, or requests further change impact analysis

Identifies  signatories for change requests 

Reviews results of analyzed change requests, and based on their impact analysis, re-prioritizes, rejects, defers, or approves a change request for incorporation into a specified release

Reviews and approves updated project baselines of configurable items prior to implementation

Escalates change request issues as defined in escalation procedures 



		Business Development Manager

		Project Oversight
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Not every change in a project will initiate the change control process. Minor changes to the Work Plan or clarifications in a requirement during the Requirements Definition phase will not typically require a change request. However, changes that affect the scope, schedule, or cost baselines must be formally documented and proposed as part of the change control process. 



Examples of items that would not typically trigger the change control process:

Rearranging due dates for requirement deliverables to account for staff vacation schedules (without impacting critical path)

Refining project management processes during the phase close-out process

Refinement of requirements in the Requirements Definition Phase 



Examples of items that would typically trigger the change control process:

Moving a completion date for a deliverable that impacts the critical path

Adding an additional work product or set of activities to the Work Plan

Changes to requirements after the Design Phase has ended



A change request is often triggered by a response from either a DIR or and IRR:

Decision Information Request (DIR) - A request to have a formal decision made, validated, or confirmed; or when additional information or clarification is required in order to proceed with a particular activity. The DIR is the formal documentation of a decision request to the Department and contains the Department’s decision/resolution.

Issue Resolution Request (IRR) - If an issue cannot be resolved at the project level, it will be elevated to executive management for resolution. (Please see Section 7.4.5 Issue and Risk Escalation Process for more information about the issue and risk escalation process.)
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The change control process is the process of initiating, reviewing, and approving/declining change requests, and managing resulting changes to the deliverables and other project documents. There are three types of change requests on the RIMS project:

Project Change Request (PCR) – A request initiated by the Project Team or Project Manager  to change project approach, project processes, or overall scope, schedule, budget

Requirement Change Request (RCR) – A request initiated by the Project Team to change  business requirements (may trigger the creation of a PCR)

System Change Request (SCR) – A request initiated by the Department to change process, system requirements, design, or development (may trigger the creation of a PCR).



The Change Request (CR) process is supported by the completion of an impact analysis. CR impact analysis includes the impact of the change to the project scope, schedule, or cost. Additionally, the impact analysis contains any potential alternatives, and if applicable, a cost benefits analysis. 



The diagram below shows the change control process from Change Request (CR) initiation to closure, which includes the following high-level steps:

The Project Team initiates a RCR, PCR, or SCR and the change request initiator assigns a priority

The Project Manager or designee reviews and validates the CR and assign a resource to complete an impact analysis (impact analysis for PCRs only)

If it is a PCR, an impact analysis is completed

The CR and included impact analysis is reviewed by the Project Manager for clarity, accuracy, and completeness

The CR and included impact analysis is escalated to the Change Control Board (CCB)  with one of the following outcomes: pended, rejected, deferred, or approved

All CR documentation is updated in SharePoint

If approved, project documentation is updated and the change is implemented. Scope, schedule, and cost baselines are reestablished, as needed

[image: ]



Figure 8-1 Change Control Process
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Change Requests are logged and tracked within SharePoint, with a Change Request Type of RCR, SCR or PCR.



The RIMS Change Control Board meets weekly to discuss any open Change Requests. 



Change Request decisions are documented clearly in SharePoint, and rejected Change Requests are considered out-of-scope for the current project (documentation will be kept for potential future upgrades). If updates are required to project documentation, it is the responsibility of the Project Manager to communicate the information to the Project Team.



If updates are required to documents that are controlled then these documents will go through a formal update, review and acceptance process when the updates are made. These changes will be defined and planned as part of the impact analysis. 
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Configuration management is the process of managing changes to deliverables and any other project document and/or code requiring version management. The RIMS project will produce a significant amount of documentation and code, including deliverables and working documents, and it is important that configuration management is used to control versioning. 
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The project deliverables defined in the Project Scope are items that will be controlled and managed



Controlled and managed documentation will be stored in SharePoint and will follow the review process as defined in the Communication Plan (SU05), Section 4 - Submitting and Storing Document Deliverables. 



The guidelines for managing documents in SharePoint include:

Access rights are defined in SharePoint to allow only the appropriate users to make updates to documents

Project Team members must only make updates to controlled documents if requested by the Project Manager

Users must always “check out” a document before making changes, and updated versions must be updated on SharePoint on a daily basis



Managed documentation does not need to follow the strict naming convention in the table above, but must adhere to best practices, including the name of the deliverable and the date. 
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The process for reviewing these documents is captured in the Communication Plan (SU05), Section 4 - Submitting and Storing Document Deliverables. 
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It is important to have a checkpoint as each project milestone begins and ends. This allows the project team to reflect on the previous milestone and incorporate “lessons learned”, and prepare for the next milestone. Not completing a milestone start-up or closeout process may cause the project team to miss an important piece of information and add additional risk to the project. Strict entry criteria for the beginning of each phase and exit criteria for the end each phase will be used. If appropriate, milestone start-up and phase closeout meetings may be combined as we move from one milestone to the next.
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		Role

		Responsibility



		Project Manager

		Schedule, prepare, and set agenda for the start-up and close-out meetings

Ensure all relevant sub-tasks are completed prior to the close-out (exit criteria) or start-up process (entry criteria)

Collect information for start-up and close-out meetings

Ensure start-up and close-out processes are followed

Work with the project team to collect lessons learned



		Project Team Members

		Ensure all relevant sub-tasks are completed prior to the close-out or start-up process 

Communicate lessons learned to the Project Manager



		Business Development Manager

		Project Oversight
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The start-up process includes all of the activities required to start a new task. The Project Manager is responsible for driving task start-up activities, which include the following:

Collaborate on task planning and determine exit criteria for the task

Confirm all entry criteria are met for the task

Conduct kick-off meeting for task with relevant stakeholders

Incorporate lessons learned from past tasks

Assess progress on any tasks that have started, but have not been closed-out yet, and determine potential impacts to the new task
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The closeout process includes all of the activities required to end a current task. The Project Manager is responsible for driving phase closeout activities, which include the following:

Confirm all exit criteria are met for the task

Conduct task close-out meeting with relevant stakeholders

Review lessons learned from the task and plan how they will be incorporated into future tasks, as appropriate
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Strict entry and exit criteria will be the basis for the start-up and closeout process, respectively. In general, it is expected that all subtasks and milestones are completed in a task prior to closeout. However, since phases may naturally overlap, it is not critical for all of the exit criteria from one task to be completed prior to the next task starting. During the start-up process, the Project Manager will assess whether or not a task should be started based on the entry criteria, including the progress of other tasks against the Project Work Plan.  



Please refer to Appendix B for Entry and Exit Criteria for Phase- sub phases.
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Lessons learned will be evaluated during the closeout process and incorporated during the start-up process. Lessons learned can be gathered from all stages of the project. During each closeout process, the lessons learned will be documented and a plan will be set to incorporate the lessons learned into future project stages. Each plan will be documented as an action item, as appropriate, and assigned an owner by the Project Manager. 



The incorporation of the lessons learned will be confirmed during the start-up process. It is the responsibility of the Project Manager to develop and follow the appropriate continuous improvement plans for each phase, and manage any related action items. Additionally, the Project Manager will be responsible for incorporating any lessons learned into the quality management process and updating the Quality Management Plan (SU02), as required.
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The planning process group contains several additional support plans and processes needed by the Project Manager to manage quality, staff, issues and communication. This section references the supplemental plans that can be found on the RIMS Project SharePoint site.

[bookmark: _Toc379781831]
PMP Sub-Plans



[bookmark: _Toc379781832]Quality Management Plan



The purpose of this document is to describe the Quality Management program for the RIMS project. Quality Management is an active effort to monitor and control project quality in order to achieve a high level of customer satisfaction with delivered products and services. A key component of the Quality Management program is the Quality Management Plan, which serves several purposes:

Provides an overall quality approach, customized for the RIMS project

Establishes quality management roles to be performed

Establishes the quality control process, including quality standards and the approach to verify standards are met

Establishes quality assurance processes

Provides a description of the training and tools that support the quality processes



Refer to the project’s Quality Management Plan (SU02) for additional information.
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The Staffing Plan specifies the project’s resources needed by type (skills/competencies), levels, and dates, and is based largely on the resource requirements established within the Project Work Plan. The staffing plan is a dynamic document used to facilitate the monitoring and control of the project’s human resource needs. The RIMS staffing information can be found on SharePoint in the Project Staffing Plan/Resource Plan (SU03).
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The purpose of implementing an issue reporting system on the RIMS project is to have better control over the issue management process as defined in the PMP (SU06). 

As the project issue reporting system, provides the following value:

Reduces potential errors by providing automated processes for capturing and managing issues

Provides reporting mechanisms that support project meetings and other control and monitor activities

Provides a centralized database for all project issues, allowing for better communication and tracking

Facilitates the workflow of the issue management process

Emphasizes and promotes ownership and escalation (as needed) of issues



Specific information about how the tracking tool application is configured for the RIMS project is documented in the Project Issue Reporting System (SU04) deliverable.
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The Project Communication Plan describes how communication will be managed for the duration of the RIMS Project.



Effective communication is critical to the success of the project. It is necessary for the communications strategy to satisfy the needs of diverse audiences. The communications approach addresses information sharing among individuals that are assigned to the internal project team, which includes the project’s Steering Committee and Management Team throughout the life of the project. In addition, the communications approach addresses the information sharing strategy for individuals directly impacted by the project who are not assigned as internal to the project team. Individuals who are not internal, but who are directly impacted by the project are considered stakeholders. The communication plan fundamentally encourages involvement by understanding the specific needs of the target audiences and by providing meaningful information in time for meaningful feedback.



		[image: ]

		REM Information Management System (RIMS)



		2. 

		Project Management Plan







The Project Communication Plan (SU05) serves to describe the communication guidelines, organization, processes, and tools that will be used throughout the project lifecycle.
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		Phase - Sub phase

		ID

		Deliverable Title

		Description



		1 – Planning/Start-up

		SU01

		Project Work Plan

		The project work plan includes a detailed activity-level schedule indicating project tasks, the activities necessary to meet deliverable dates including their duration, estimated start and completion dates, actual start and completion dates, critical paths, resources, dependencies, completion percentages, and phase-level milestones. 



		1 – Planning/Start-up

		SU02 

		Quality Management Plan

		The quality assurance/quality management (QA/QM) plan addresses the quality approach and methodologies use during the planning phase of the RIMS project; and staff training; performance standards development and measurement; and customer satisfaction measurement and analysis.



		1 – Planning/Start-up

		SU03

		Project Staffing Plan/RASCI

		The RASCI model constitutes of the following: 

Responsible: that is the person who is owner of the problem/project 

Accountable: that is the person to whom "R" is Accountable and is the authority who approves to sign off on work before it is effective 

Supportive: that is a person who provides resources or plays a supporting role in implementation 

Consulted: that is a person who provides information and/or expertise necessary to complete the project 

Informed: that is a person who needs to be notified of results but need not necessarily be consulted



		1 – Planning/Start-up

		SU04

		Project Issue Reporting System

		The project control and issue reporting system, includes project control tool and the issue monitoring, escalation, and resolution process.



		1 – Planning/Start-up

		SU05

		Project Communication Plan

		Describes the communication guidelines, organization, processes, and tools that will be used throughout the project lifecycle.



		1 – Planning/Start-up

		SU06

		Project Management Plan

		The Project Management Plan (PMP) includes the approach for managing the Remediation Information Management System (RIMS) project. The PMP, along with the subsidiary plans, provides all of the processes, plans, and supporting organization information to manage the project.



		1- Requirements Definition

		RD01

		Requirements Definition and Validation Plan

		The Requirements Definition and Validation Plan provides a description of

Tools to be used

The use and scheduling of resources

Approach to issue and comment tracking from requirements sessions

Potential training considerations identified during requirements sessions



		1- Requirements Definition

		RD02

		Requirements Traceability Matrix (RTM)

		The RTM tracks requirements session results so that the Project Team can manage the requirements decisions by module or functional area to include requirements not yet completed as well as decisions from completed requirements sessions.
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The following table includes a list of entry and exit criteria, per RIMS DDI sub phases.



		#

		Phase - Sub phase

		Entry Criteria

		Exit Criteria



		1

		DDI - Start-Up

		Approved Charter

		Approved Project Deliverables:

SU01 Project Work Plan

SU02 Quality Management Plan

SU03 Project Staffing Plan

SU04 Project Issue Reporting System

SU05 Project Communication Plan

SU06 Project Management Plan



		2

		

		

		



		3

		

		

		



		4
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		DRAFT EQuIS Specs for RIMS		2014





		MTDEQ_RIMS EQuIS Perpetual License Portfolio 



		EQuIS™ Enterprise 6 –Gold (WQX) Library, SQL Server Edition 



		Four (4) Core Licenses for One (1) Machine 

Supports an Unlimited Quantity of Internal End Users with the following: 

EQuIS Schema, SQL Server Edition, Gold (WQX) Library products including: 

EQuIS Schema is the proprietary data structure that is being licensed; it is configurable to optimize the customer workflow; and it is the central data repository supporting all EQuIS software products and workflow services 

Gold (WQX) Library includes the basic structure, tables and free formats: EQEDD, EFWEDD, ESBasic, EZEDD, EZLithology EDD, ESGeology EDD, EDGE EQEDD, Reference Values and Water Levels; optional schema extensions, tables, views, reports and formats to support workflows from SPM, DQM, and Alive (specific workflows are dependent on EQuIS Professional Library selections), and coordinated support for maintained customized EDD formats and workflow that is used for MTDEQ_RIMS. 

Gold Library also includes all of the existing MTDEQ_WQPB EQuIS workflow, all of the features described above, and all EarthSoft standard software for the EQuIS WQX schema, tables, formats, views, reports and workflow. 

Enterprise 6 Dashboards and widgets for automated workflow and web display functions for EQuIS data management 

Enterprise 6 EDP Widget – EDD workflow and data submittal workflow automation 

EDDs are submitted to the Enterprise Server via email or web portal, dashboard, or widget 

Supports all formats included in the Library for processing EDD’s created by Standalone EDP, EDGE and other included plug-in generated EDDs (sensors, data-loggers, etc.) 

Supports workflow to Outlook or other SMTP, POP3 email server, or web email account, for example: EDDs@Client.com, EDDs4Client@gmail.com 

Enterprise 6 EQuIS Information Agents (EIA) Widget –notification workflow automation 

Includes Notices Dashboard 

Agents have date-driven triggers for recurring reports and data - driven triggers for EDD activities, analyte or Action Level exceedances 

Triggered alerts, notifications and automated reports may be pushed to unlimited (and uniquely definable) email accounts 

Automates pushing reports from EZView Pick Lists 

Enterprise 6 EZView Widget – Reporting workflow automation 

Reports Pick List Management 

Build reports and save them to, or select them from the Pick List 

Provides all reports included in the selected workflow Library and supports report customizations 

Licensee must provide licenses for target 3rd party software other than standard output formats (.xls, .pdf, .html, etc.) 

Enterprise 6 ArcGIS JavaScript API (webmap) widget –mapping services workflow automation 

ArcGIS Online widget 

Display locations from selected facilities with various grids 

Display reports from EZView widget 

Includes limited use rights to Esri ArcGIS JavaScript API 

Compliments MTDEQ_WQPB/RIMS ArcGIS Online Subscription or ArcGIS Server License 

Widgets and Dashboards –Several other widgets and dashboards for data management workflow automation 

TrafficLight Widget and other tools and utilities 

Internal end users only; no non-client or public connections, access or viewing rights granted without additional 3rd party licensing 

Requires but does not include SQL Server Licenses 

Requires execution of a specific Non-Disclosure Agreement (NDA), acceptance of the End User License Agreement (EULA) and the Terms of Service below 



		EQuIS™ Professional Library Product List - Per Concurrent User Licenses 



		EQuIS Professional – PremierDG Licenses 

Five (5) Concurrent User Licenses of the EQuIS Professional PremierDG Library includes: 

Access to each of the EQuIS Professional Standard Library software products: 

EQuIS Data Processor (EDP) 

TeeChart and Active Reports run-time licenses 

Crosstab Report Writer License 

Populated Reference Values and Action Levels are not included 

Support for EDD formats included with customer Enterprise Library 

Access to each of the PremierDG Library software products: 

EQuIS Sample Planning Module (SPM) 

EQuIS Data Qualification Module (DQM) 

EQuIS for ArcGIS 

EQuIS for AutoCAD 

Access to each of the EQuIS Professional PlusDG Library software products: 

Interfaces: 

Interface to EnviroInsite, Google Earth, Surfer, LogPlot, RockWorks, EVS, GMS, Groundwater Vistas, gINT, and other graphics, statistics, and analysis software 

Requires, but does not include any of the 3rd party target software or licenses 

EDD Formats: 

EPA Region 2, 3, 4, 5, 7, 9; EQuIS EDD Formats in MN, LA, TX, and other states; GeoTracker; SEDD; ADR; NYSDEC; NEDTS / NIRIS; ERPIMS; US Coast Guard; MT DEQ; Formats for: SPM, DQM, and Alive (*Requires EQuIS Professional Ultimate). **WQX (**Requires Enterprise 6 Gold (WQX) Library Workflow) 

Internal end users only (includes confidentially authorized support agents) 

Requires execution of a specific Non-Disclosure Agreement (NDA), acceptance of the End User License Agreement (EULA) and the Terms of Service below 



		
EQuIS EDP & EDGE Workflow Product List - End Use Licenses 



		EQuIS Data Processor (EDP) – Unlimited Distribution License 

Unlimited Distribution of EQuIS EDP standalone EDD data checker with MTDEQ_WQPB/RIMS EDD (Optional Format Definition), to Licensee Certified Labs and Consultants, includes: 

Checks EDDs for submission to EDP, Pro or Enterprise EDP 

Support for MTDEQ_WQPB/RIMS EDD and formats included with Gold Library 

EarthSoft Help Desk will provide registration as a Software Maintenance Agreement benefit itemized below 

Licensee support only, does not include support or maintenance, other than registration, for contract or independent data providers 

[bookmark: _GoBack]Requires acceptance of the End User License Agreement (EULA) and the Terms of Service below



		EQuIS Data Processer (EDP) Custom Format Definition 

One (1) Custom EDP Format Definition: MTDEQ_WQPB/RIMS EDD 

Customer defined format for use with the EQuIS EDP Distribution License (required) 

EarthSoft Help Desk will provide registration as a Software Maintenance Agreement benefit itemized below 

Licensee support only, does not include support or maintenance, other than registration, for contract or independent data providers 



		MTDEQ_WQPB/RIMS EQuIS Deployment and Workflow Support Services 



		Software Maintenance Agreement – Annual Subscriptions 

MTDEQ_WQPB/RIMS EQuIS SMA Subscription: 

EQuIS Software Maintenance Agreement (SMA) includes all version upgrades, patches, bug fixes, and enhancements to EQuIS – see EULA for benefits; the first annual SMA is required with purchase. 

Includes remote installation assistance and “Reasonable” Help Desk support for One (1) named Licensee Point of Contact (POC); additional staff may be supported at an additional cost 

Includes confidential credentials for access to the EarthSoft Community Center and all applicable online documentation and EQuIS support materials 

Includes additional no cost internal use, non-production licenses to support Licensee efforts for internal EQuIS testing, development, and training purposes 

Subscription renewals are due annually in advance 
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Schedule A

		Pricing Category		Pricing Schedule Source		Cost

		Development and Implementation		B		$   - 0

		Operations & Maintenance Year 1		C.1		$   - 0

		Operations & Maintenance Year 2		C.2		$   - 0

		Operations & Maintenance Year 3		C.3		$   - 0

		Operations & Maintenance Year 4		C.4		$   - 0

		Operations & Maintenance Year 5		C.5		$   - 0

		Operations & Maintenance Year 6		C.6		$   - 0

		Operations & Maintenance Year 7		C.7		$   - 0

		Operations & Maintenance Year 8		C.8		$   - 0

		Operations & Maintenance Year 9		C.9		$   - 0

		Operations & Maintenance Year 10		C.10		$   - 0

		State Hardware and Software Costs		E		$   - 0

		Total Evaluated Price for Contract:		B, C.1, C.2, C.3, C.4, C.5, C.6, C.7, C.8. C.9, C.10, and E		$   - 0

		Total Evaluated Price for Contract w/o Maintenance and Operations:		B and E		$   - 0



		Signature		Title		Date





Schedule B

		Phase		#		Milestone		Cost

		Common						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Program Specific - REM						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Program Specific - UST						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Program Specific - PETRO						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Interfaces						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

						Total		$0.00





		Signature		Title
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Schedule C



		Pricing Categories		Year 1
(C.1)		Year 2
(C.2)		Year 3
(C.3)		Year 4
(C.4)		Year 5
(C.5)		Year 6
(C.6)		Year 7
(C.7)		Year 8
(C.8)		Year 9
(C.9)		Year 10
(C.10)		Total

		Personnel		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Administrative/Management		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Support Personnel/Software Developers		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Facilities		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Equipment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Training(1)		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Help Desk(2)		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Documentation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Network Communications		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Other Operations Costs (Please Identify below)		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		e.g., X software license		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Turnover		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Total		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00



		Note:  Maintenance pricing should include costs for all personnel, overhead, indirect, travel, profit, equipment usage, and other miscellaneous costs related to the Operation Phase.



		(1)Training services may be deferred as optional during the maintenance and operations period.

		(2)Help Desk Services may be deferred as optional or scaled back during the maintenance and operations period.







		Signature		Title								Date
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Schedule D

		Contractor Labor Category		Anticipated Percentage of Use for Extra-Contractual Work Hours(1)		Fully Loaded Rate(2)		Adjusted Rate

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

				0.00%		$0.00		$0.00

		D: Aggregate Average Hourly Rate(3)						$0.00

		 (1) For evaluation and comparison purposes, a typical percentage usage is defined. No intent or obligation to purchase hours based on this percentage is implied.
(2) Includes all personnel, overhead, indirect, travel, profit, equipment usage, and other miscellaneous costs.
(3) An aggregate rate to be used for ALL labor categories.  



		Signature		Title		Date
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Schedule E



		Pricing Category		Cost

		Software for RIMS		$   - 0

				$   - 0

				$   - 0

				$   - 0

				$   - 0

				$   - 0

		Hardware for RIMS		$   - 0

				$   - 0

				$   - 0

				$   - 0

		Total State Software and Hardware		$   - 0



		Note:  The offeror should cite prices in this pricing schedule that reflect GSA pricing for State-procured software elements or hardware needed to operate RIMS.  The successful offeror will not be required to provide these items to the State.  Offerors should add lines to include each software and hardware element needed.  If not applicable, please just fill in N/A. 



		Signature		Title		Date
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		Phase		#		Milestone		Cost

		Common						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Operations and Maintenance Phase		30. 		State acceptance and approval of the completion of the warranty period		$0.00

				31. 		Completion of all warranty period system defects		$0.00

				32. 		State acceptance and approval of completed system changes, as demonstrated through testing and post-implementation monitoring		$0.00

		Turnover Phase		33. 		State acceptance and approval of operational readiness assessment		$0.00

				34. 		State acceptance of turnover/transfer of operations role to State/new contractor		$0.00

				35. 		Training complete for State/new contractor staff		$0.00

		Program Specific - REM						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Operations and Maintenance Phase		30. 		State acceptance and approval of the completion of the warranty period		$0.00

				31. 		Completion of all warranty period system defects		$0.00

				32. 		State acceptance and approval of completed system changes, as demonstrated through testing and post-implementation monitoring		$0.00

		Turnover Phase		33. 		State acceptance and approval of operational readiness assessment		$0.00

				34. 		State acceptance of turnover/transfer of operations role to State/new contractor		$0.00

				35. 		Training complete for State/new contractor staff		$0.00

		Program Specific - UST						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Operations and Maintenance Phase		30. 		State acceptance and approval of the completion of the warranty period		$0.00

				31. 		Completion of all warranty period system defects		$0.00

				32. 		State acceptance and approval of completed system changes, as demonstrated through testing and post-implementation monitoring		$0.00

		Turnover Phase		33. 		State acceptance and approval of operational readiness assessment		$0.00

				34. 		State acceptance of turnover/transfer of operations role to State/new contractor		$0.00

				35. 		Training complete for State/new contractor staff		$0.00

		Program Specific - PETRO						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Operations and Maintenance Phase		30. 		State acceptance and approval of the completion of the warranty period		$0.00

				31. 		Completion of all warranty period system defects		$0.00

				32. 		State acceptance and approval of completed system changes, as demonstrated through testing and post-implementation monitoring		$0.00

		Turnover Phase		33. 		State acceptance and approval of operational readiness assessment		$0.00

				34. 		State acceptance of turnover/transfer of operations role to State/new contractor		$0.00

				35. 		Training complete for State/new contractor staff		$0.00

		Program Specific - Interfaces						$0.00

		Start-up		1. 		Delivery and State approval of project initiation and detailed project plan		$0.00

		Requirements Analysis and Validation Phase		2. 		Completion of requirements analysis and validation sessions		$0.00

				3. 		Delivery and State approval of complete detailed requirements specification document		$0.00

		Design Phase		4. 		Completion of detailed system design sessions		$0.00

				5. 		Completion and Department approval of detailed system design specifications		$0.00

		Construction Phase		6. 		Completion and State approval of detailed system design document		$0.00

				7. 		Completion of construction/unit test		$0.00

				8. 		Unit test completion attestation and unit test checklists delivered and approved by the State		$0.00

		Conversion Phase		9. 		Completion and approval of conversion strategy and plan		$0.00

				10. 		Completion and approval of coding of conversion programs		$0.00

				11. 		Completion and approval of testing of conversion programs		$0.00

				12. 		Completion and approval of conversion testing		$0.00

		Testing Phase		13. 		Delivery and approval of test strategy		$0.00

				14. 		Delivery and approval of integration/system test plan and sample test case templates		$0.00

				15. 		Delivery and approval of integration/system test cases		$0.00

				16. 		Move to integration/system test environment		$0.00

				17. 		State validation of integration/system test results and RTM		$0.00

				18. 		Delivery and approval of UAT training plan		$0.00

				19. 		Integration/system test completion, including delivery of updated RTM and system test results		$0.00

				20. 		Move to UAT environment		$0.00

				21. 		Start user acceptance testing		$0.00

				22. 		User acceptance test completion, including delivery of updated RTM and UAT test results		$0.00

				23. 		State validation of user acceptance test results and RTM		$0.00

		Pilot Operations Phase		24. 		Completion of scheduled pilot training sessions		$0.00

				25. 		Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems		$0.00

				26. 		Approval attestation of RIMS by pilot participants/users		$0.00

		Implementation Phase		27. 		Completion of scheduled implementation training sessions		$0.00

				28. 		State approval of operational readiness assessment		$0.00

				29. 		Cutover to RIMS from legacy system for full operations (e.g., implementation)		$0.00

		Operations and Maintenance Phase		30. 		State acceptance and approval of the completion of the warranty period		$0.00

				31. 		Completion of all warranty period system defects		$0.00

				32. 		State acceptance and approval of completed system changes, as demonstrated through testing and post-implementation monitoring		$0.00

		Turnover Phase		33. 		State acceptance and approval of operational readiness assessment		$0.00

				34. 		State acceptance of turnover/transfer of operations role to State/new contractor		$0.00

				35. 		Training complete for State/new contractor staff		$0.00

						Total		$0.00



		Signature		Title
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INTRO

		Introduction to RASCI

		The purpose of this workbook is to clearly define the project Roles and Responsibilities at the inception of the project.This will ensure expectations of all parties are clearly understood and agreed upon upfront, and will help alleviate misunderstandings and misalignment of expectations throughout the life of the project.

This workbook is designed to warehouse all Project-level information regarding:
1. The names and contact information for all Core Team members.
2. The names and contact information for all Steering Committee members.
3. The detailed project-level RASCI (Roles and Responsibilities) Matrix for all organizations and team leads/members.







RASCI Methodology

		RASCI Methodology

		
A Responsibility Assignment Matrix (RAM) is used to link Tasks and Activities to the Project Resources (i.e., Core and Extended Team Members/Organizations) to ensure that the scope's components (i.e., Tasks/Activities) are both assigned and agreed to by all members of the project team.

One form of RAM is based on the RASCI format (Responsible, Accountable, Support, Consult, and Inform). RASCI is used to assign Project Roles and Responsibilities across the Core and Extended Team Members.

The RASCI is designed to show Tasks/Activities vertically (Work Breakdown Structure) and Team Members vertically (Organization Breakdown Structure).






















RASCI Acronym

		RASCI Acronym Definitions

		Role		Definition

		Responsible		This role conducts the actual work/owns the task. There should be at least one person "Responsible" (otherwise the work is not performed) and there can be multiple people "Responsible" (i.e., teamworking).

		Accountable		This role approves (or secures approval of) the completed work and is held fully accountable for it. There should be one and only one person who is "Accountable."

		Support		This role provides additional resources to conduct the work or plays a supportive role in implementation. Optional.

		Consult		This role has the information and/or capability to complete the work. Two-way communication (typically between "R" and "C"). Optional.

		Inform		This role is to be informed of progress and results. One-way communication (typically from "R" and "I"). Optional.





Core Team

		Name		Organization		Role		Email Address

		Byrne Manley		OIT/ADB		Systems Analysis Support and PETRO Database SME		bmanley@mt.gov

		Kate Carver		OIT/ADB		Systems Analysis Support		kcarver@mt.gov

		Kelly Hanna		OIT/ADB		Development Supervisor (Oracle, Enterprise, and Financial Systems)		khanna@mt.gov

		Nat Carter		OIT/ADB		DEQ GIS SME		ncarter@mt.gov

		Roy Duelfer		OIT/ADB		Information Systems Supervisor (Web, SharePoint, and .NET Systems)		rduelfer@mt.gov

		Dalynn Townsend		PCD/WUTMB/UST		UST SME		dtownsend@mt.gov

		Terry Wadsworth		PTRCB		Petroleum Tank Compensation Board SME		twadsworth@mt.gov

		Staci Stolp		REM		Project Manager/Systems Analyst (SA)		sstolp3@mt.gov

		Kim Wells		REM/AMB		EISI Abandoned  Mines Database SME		kwells@mt.gov

		Sherri Blair		REM/FS		Remediation Division Fiscal Services Supervisor		sblair2@mt.gov

		Ricki Bauer		REM/FSB		Federal Superfund Data SME		rbauer@mt.gov

		Sue Fairchild		REM/HWSCB		UST-FITS LUST Database SME		sfairchild@mt.gov

		Jason Seylor		REM/HWSCB/FFB		Brownfields and DSMOA SME		jseylor@mt.gov

		Patrick Skibicki		REM/HWSCB/FFB		Brownfields and DSMOA SME		pskibicki@mt.gov

		Scott Gestring		REM/HWSCB/FFB		DSMOA Back-up SME		sgestring@mt.gov

		Shannon Cala		REM/HWSCB/PTC		Petroleum Tank Cleanup SME		scala@mt.gov

		Moriah Bucy		REM/HWSCB/SRS		Site Response Supervisor		mbucy@mt.gov
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Steering Committee

		Name		Organization		Role		Email Address		Voting Member

		Dan Chelini		DEQ CIO		DEQ Chief Information Officer (CIO)		dchelini@mt.gov		Yes

		Jerry Steinmetz		OIT/ADB		Chief, Application Development Bureau (ADB)		jsteinmetz@mt.gov		Yes

		Dave Nagel		OIT/BDB		Chief, Business Development Bureau (BDB)		dnagel@mt.gov		Yes

		Mike Jares		OIT/SAB		Chief, System Administration Bureau (SAB)		mjares@mt.gov		Yes

		Dave Hamer		Fiscal Services		Manager, Accounting		dhamer@mt.gov		Yes

		Ed Thamke		PCD/WUTMB		Chief, Waste and Underground Tank Management Bureau (WUTMB)		ethamke@mt.gov		Yes

		Terry Wadsworth		PTRCB		Executive Director, Petroleum Tank Release Compensation Board (PTRCB)		twadsworth@mt.gov		Yes

		Jenny Chambers		REM		REM Division Administrator (Sponsor)		jchambers@mt.gov		Yes

		John Koerth		REM/AML		Supervisor, Abandoned Mines Bureau (AML)		jkoerth@mt.gov		Yes

		Larry Scusa		REM/FSB		Chief, Federal Superfund Bureau (FSB)		lscusa@mt.gov		Yes

		Mike Trombetta		REM/HWSCB		Chief, Hazardous Waste Site Clean-up Bureau (HWSCB)		mtrombetta@mt.gov		Yes

		Kelly Hanna		OIT/ADB		Development Supervisor (Oracle, Enterprise, and Financial Systems)		khanna@mt.gov		No

		Nat Carter		OIT/ADB		DEQ GIS SME		ncarter@mt.gov		No

		Roy Duelfer		OIT/ADB		Information Systems Supervisor (Web, SharePoint, and .NET Systems)		rduelfer@mt.gov		No

		Redge Meierhenry		PCD/WUTMB/UST		Waste Underground Tanks Supervisor		rmeierhenry@mt.gov		No

		Sherri Blair		REM/FS		Remediation Division Fiscal Services Supervisor		sblair2@mt.gov		No

		Kathleen Wilkins		REM/FSB/TS		Technical Support Supervisor		kWilkins2@mt.gov		No

		Jeff Kuhn		REM/HWSCB/FFB		Federal Facilities and Brownfields Supervisor		jkuhn@mt.gov		No

		Rebecca Ridenour		REM/HWSCB/PTC		Petroleum Tank Cleanup Section (PTC) Supervisor		rridenour@mt.gov		No

		Denise Martin		REM/HWSCB/SRS		Site Response Supervisor		demartin@mt.gov		No

		Moriah Bucy		REM/HWSCB/SRS		Site Response Supervisor		mbucy@mt.gov		No

		Ed Shaffer		REM/HWSCB/TS		Technical Support Supervisor		eshaffer@mt.gov		No
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RASCI

		Tasks/Activities				Team Members

						Lead  PM
Staci Stolp		Core Team		ADB		SAB		Security		BDB Lead
Dave Nagel		Lead SA
Byrne Manley		Lead Developer
TBD		Steering Committee		Lead FSO
Dave Hamer		Sponsor
Jenny Chambers

		Project Manager (PM)		               Project Manager

				Issues

				Identification		A/R		R		R		R		R		R		R		R		I		R		R

				Resolution		A/R		R		R		R		R		R		R		R		I		R		R

				Risks

				Identification		A/R		R		R		R		R		R		R		R		I		R		R

				Assessment		A/R		R		I/C		I/C		I/C		I 		I/C		I/C		I		I/C		I/C

				Lessons Learned 

				Identification		A/R		R		R		R		R		R		R		R		I		R		R

				Assessment		A/R		R		I/C		I/C		I/C		I 		I/C		I/C		I		I/C		I/C

				Charter/Contract

				Draft/update Charter and conduct Team Review(s) as required until Final		A/R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		I		I/C		I/C

				Draft the Contract, SOW, ITPR, RFP, CEP		A/R		I/C		I/C		I/C		I/C		R		I/C		I/C		I/C		I/C		I/C

				Project Roles & Responsibilities (RASCI)		A/R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		I		I/C		I/C

				Communication Plan		A/R		I/C		I/C		I/C		I/C		I 		I/C		I/C		I		I/C		I/C

				Security Plan		A		I/C		I/C		I/C		R		I 		I/C		R		I		R		R

				Project & Team Management

				Project Plan & Project Tasks		A/R		R		R		R		R		R		R		R		I		R		R

				Host/Facilitate Weekly Team Meetings		A/R		I/C		I/C		I/C		I/C		I 		I/C		I/C		I		I/C		I/C

				Readiness Review Checklist		A/R		I/C		I/C		I/C		I/C		I 		I/C		I/C		I		I/C		I/C

				Post Production Review		A/R		I/C		I/C		I/C		I/C		I 		I/C		I/C		I		I/C		I/C

		Core		             Core Project Team (*)

		ADB		             OIT-Application Development Bureau (ADB)

				Application Development Oversight

				Application Standards Consultation		I/C		I/C		A/R		I/C		I/C		I		I		I		I		I/C		I

				Database Consultation & Management		I/C		I/C		A/R		I/C		I/C		I		I		I		I		I/C		I

				Application Documentation		I/C		I/C		A		I/C		I/C		I		I		R		I		I/C		I

		SAB		             SAB

				System Administration Oversight

				Hardware/Software Procurement Consultation		I/C		I/C		I/C		A/R		I		I		I/C		I/C		I		I		I

				Hardware/Software Standards & Installation Oversight		I/C		I/C		I/C		A/R		I		I		I/C		I/C		I		I		I

				Operations Manual		I/C		I/C		I/C		A 		I		I		I/C		R		I		I		I

		Security		             Security

				Security Standards Oversight

				Physcial (e.g., Wiring Closet, Server Room)		I		I		I		I		A/R		I		I		I		I		I		I

				Network		I		I		I		I		A/R		I		I		I		I		I		I

				Application Database		I/C		I		R		I		A 		I		I		I/C		I		I		I/C

		OIT-BDB		             OIT Business Development Bureau (BDB)

				Contract, CEP, ITPR, and SOW

				Draft/update/conduct review of Contract, CEP, ITPR & SOW as needed until Final		R		I/C		I/C		I/C		I/C		A/R		I/C		I/C		I		I/C		I/C

				Contract Management Checklist (Large Projects only)		R		I/C		I/C		I/C		I/C		A/R		I/C		I/C		I		I/C		I/C

		Systems Analyst		                             Systems Analyst (SA)

				Functional Specifications

				Business Process Flows		A/R		R/S		I/C		I		I		I		R		I/C		I		I		R

				Define Report Requirements		A/R		R/S		I/C		I		I		I		R		I/C		I		I		R

				Cross-Agency Applications		A/R		R/S		I/C		I		I		I		R		I/C		I		I		R

				Define Customer Care Plan		A/R		R/S		I/C		I		I		I		R		I/C		I		I		R

				Test Documentation and Coordination

				Test Plan		A/R		R/S		I/C		I		I		I		R		R		I		I		R

				Test Cases		A/R		R/S		I/C		I		I		I		R		R		I		I		R

				Coordinate/Execute User Acceptance Test		A/R		R/S		I/C		I		I		I		R		R		I		I		R

				Analyze & Document UAT Results		A/R		S		I/C		I		I		I		R		R		I		I		R

				Training/Help

				Online Help		A/R		R/S		I/C		I		I		I		R		R		I		I		R

				Training Plan		A		R/S		I/C		I		I/C		I		R		R/I/C		I		I/C		R

				Coordinate/Execute Training		R		R/S		I/C		I		I/C		I		R		R/I/C		I		I/C		A/R

		Development		                Development

				Technical Specifications

				Solution Design Document (SDD)		S 		S 		S 		S 		S 		S 		S 		A/R		I		S		I

				Coding

				Development of the Solution		I/C		I/C		I 		I 		I 		I 		I/C		A/R		I		I		I

				Testing

				Conduct associated Unit Tests		I		I		I		I		I		I		I		A/R		I		I		I

				Conduct Performance & Integration Tests and Report Results		I		I		I		I		I		I		I		A/R		I		I		I

				Certify Solution is ready for UAT		I		I		I		I		I		I		I		A/R		I		I		I

				Conduct User Acceptance Test		R		R		R		I		I		I		R		R		I		R		A/R

				Promote code from Beta to Production upon Certification		I		I		A/R		I		I		I		I		R		I		I		I

		Steering Committee		              Steering Committee

				Approve M0		R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		A/R		I/C		I/C

				Approve M1		R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		A/R		I/C		I/C

				Approve M2		R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		A/R		I/C		I/C

				Approve M3		R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		A/R		I/C		I/C

				Approve M4		R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		A/R		I/C		I/C

				Approve M5		R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		A/R		I/C		I/C

				Approve M6		R		I/C		I/C		I/C		I/C		I/C		I/C		I/C		A/R		I/C		I/C

		FSO		             Financial Services Organization (FSO)

				Certify the requirements meet all Fiscal Guidelines		I/C		I		I/C		I		I		I		I		I		I		A/R		I

				Certify the design meets all Fiscal Guidelines		I/C		I		I/C		I		I		I		I		I		I		A/R		I

				Certify the solution meets all Fiscal Guidelines		I/C		I		I/C		I		I		I		I		I		I		A/R		I

				Interfaces with Other Systems		I/C		I		I/C		I		I/C		I		I		I/C		I		A/R		I

		Customer		Customer

				Certify the requirements are accurate and complete		I		I		I		I		I		I		I		I		I		I		A/R

				Certify the design is accurate and complete		I		I		I		I		I		I		I		I		I		I		A/R

				Certify the solution is accurate and complete		I		I		I		I		I		I		I		I		I		I		A/R



				* Refer to the Core Team tab for a list of all Core Team Members.

				Staff shall serve a supporting role as needed/requested.
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