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APPENDIX G:  DRAFT VENDOR DELIVERABLE LIST

Table G.1 includes a list of anticipated deliverables the selected vendor will be expected to produce during the Design, Development and Implementation (DDI) Phase of the MACWIS.  Deliverables may be added, removed or updated in the formal procurement, if approved.

Table G.1:  Draft DDI Deliverable List 
	Estimated DDI Phase
	Deliverable
	Deliverable Description

	Start-Up
	Detailed Work Plan
	Including all project tasks with planned start and end dates, estimates to complete, and assigned resources, including vendor and Department resources.

	
	Quality Assurance/Quality Management Plan
	Including quality assurance, quality management, and performance measurement processes, and vendor internal quality control structures. 

	
	Project Staffing Plan
	Including staffing levels and location of vendor staff for duration of project, an overview of the various positions, skill sets, experience requirements, and percentage of time spent onsite versus offsite.

	
	Project Issue Reporting System
	Including an issue monitoring, escalation, and resolution process, consistent with existing Department standards and tools. 

	
	Project Communication Plan
	Identifying who needs what information, frequency, and media for each instance of communication.

	
	Project Management Plan
	Including roles, responsibilities, reporting relationships, risk and issue management processes, and escalation procedures using the project issue reporting system.

	Detailed Requirements Definition
	Requirements Definition and Validation Plan
	Including a description of tools to be used, use and scheduling of resources, and approach to issue and comment tracking.

	
	Facilitated Requirements Work Sessions
	Including vendor and Department subject matter experts, covering in detail all system requirements.

	
	Requirements Session Meeting Minutes
	Including weekly reports from the project control tracking tool.

	
	Requirements Traceability Matrix
	Tracking detailed requirements to RFP requirements.

	
	Detailed Requirements Specification Template
	Depicting in detail the format of the proposed detailed requirements specification deliverable.  This should be included within the Requirements Definition and Validation Plan.

	
	Detailed Requirements Specification Document (RSD)
	Fully reflecting all requirements that need to be met by the system as defined in the facilitated requirements definition work sessions. Detailed requirements specifications shall be delivered incrementally, as they are developed for each functional area or module, with final approval when all are approved.

	
	Business Rules Matrix
	Recording all business rules for the project. 

	Design
	Detailed System Design Plan
	Including a description of the design work sessions content and structure, a description of tools to be used, use and scheduling of resources, and approach to issue and comment tracking.

	
	Facilitated Design Work Sessions
	Including vendor and Department subject matter experts, covering in detail the design of the web pages, reports, data, conversion, and all business rules to meet the previously defined detailed requirements. 

	
	Detailed System Design Session Meeting Minutes
	Including weekly reports from the project control tracking tool. 

	
	Updated Requirements Traceability Matrix
	Fully tracking detailed design to detailed requirements.

	
	Updated Business Rules Matrix
	Recording all business rules and any additions, modifications, and deletions made to them. 

	
	Detailed Design Specification Template
	Depicting in detail the format of the proposed detailed design specification deliverable.  This should be included within the Detailed System Design Plan.

	
	Detailed Design Specification Document (DSD)
	Fully reflecting the design as defined in the facilitated design work sessions.  Detailed design specifications must be delivered incrementally, as they are developed for each functional area or module, with final approval when all are approved.

	
	Systems Documentation Template
	Depicting the outline for the proposed contents of the system documentation for the MACWIS applications, which will include, at a minimum, system information for system administrators, and configuration and content management documentation for application developers and content managers.  Types of information to be included in the system documentation include hardware and software, descriptions of the shared services and infrastructural components, and other necessary system information.  The systems documentation template should be included in the DSD.

	
	Operational Procedures Manual Template
	Depicting the format for the proposed operations manual, which will provide guidelines for the operation and use of the MACWIS.  The operational procedures manual template should be included in the DSD.

	Construction
	Unit Test Plan
	Describing the vendor’s approach, methodology and schedule for unit testing of the MACWIS.

	
	Unit Test Checklist Template 
	Depicting in detail the proposed unit test checklists deliverable.

	
	Unit Test Checklists
	For each module, signed by each developer, attesting that each module has been thoroughly unit-tested, meets the checklist criteria, and is therefore ready for integration/system test.  Unit test checklists must be delivered incrementally, as they are completed for each module, which includes, at a minimum, modules for the MACWIS.

	Conversion
	Conversion Strategy
	Providing the overall description of how the vendor plans to conduct conversion for the project.  This includes, but is not limited to:

1. Scope of conversion

2. Approach to conversion testing 

3. Issue tracking 

4. Communication 

5. Resources

6. Comprehensive description of strategy for both automated and manual conversion of data 

7. Environments 

	
	Conversion Detailed Design Specification
	Which reflects the design and approach for the conversion phase, and addresses how the conversion requirements will be demonstrated successfully during the conversion.  

	
	Conversion Test Plan
	Which includes the detailed description for how the vendor will conduct conversion testing.  The plan includes, but is not limited to: 

1. Introduction – overview, purpose, objectives

2. Scope for conversion test – inclusions, exclusions

3. Approach for conversion test

4. Test data

5. Data validation, both manual and automated

6. Testing process

7. Conversion test entrance/exit criteria

8. Test phases and cycles

9. Conversion test schedule

10. Resources  

a. People

b. Hardware

c. Software

11. Roles and responsibilities

12. Issue tracking management

a. Communication

b. Prioritization activities

c. Severity levels

d. Tools

e. Reporting

13. Issues/risks/assumptions

14. Signoff sheet

15. Any appropriate appendices

	
	Conversion Requirements
	Identifying the data sources, data type, years of history for specified data, destination and data changes, at a minimum.

	
	Conversion Test Defect Log/Reports
	Which may be either a commercial defect tracking tool to which the Department has access or a vendor-developed defect log and progress report including, but not limited to, the following:

1. Number

2. Issue name

3. Severity

4. Status

5. Build

6. Owner

	
	Conversion Test Results
	Depicting data results of successful conversion test.

	
	Preliminary Converted Data
	Including before and after data images/records

	Testing
	Test Strategy
	Providing the overall description of how the vendor plans to conduct testing for the project.  This includes, but is not limited to:

1. Scope of test

2. Approach to unit, integration/system, and user acceptance testing 

3. Issue tracking 

4. Communication 

5. Resources 

6. Test model and test data 

7. Environments

8. UAT training

	
	Integration/System Test Plan
	Which will include the detailed description for how the vendor will conduct integration/system test.  The plan includes but is not limited to: 

1. Introduction – overview, purpose, objectives

2. Scope for system test – inclusions, exclusions

3. Approach for integration/system test

a. Functional testing

b. Performance testing

c. Stress testing

d. Load testing

e. Interface testing

f. Batch testing

g. Shared services

4. Testing process

5. Integration/system test entrance/exit criteria

6. Test phases and cycles

7. System test schedule

8. Resources

a. People

b. Hardware

c. Software

9. Roles and responsibilities

10. Issue tracking management

a. Communication

b. Prioritization activities

c. Severity levels

d. Tools

e. Reporting

11. Issues/risks/assumptions

12. Signoff sheet

13. Appendices

	
	Sample Integration/System Test Case Templates
	Which the Department will review prior to the development of test cases to ensure:

1. The test cases contain all the needed information and only the needed information.

2. Formatting provides a clear presentation of information and easy navigation through the document.

3. Test cases are designed according to industry standards.

This deliverable should be included within the System Test Plan.

	
	Integration/System Test Cases
	Which the Department will review prior to the development of test cases to ensure:

1. All requirements are being thoroughly tested. 

2. Tests are being run for different boundary values, invalid values as well as valid values (i.e. test cases are not designed strictly to ensure that the system works).

3. Test cases are completed according to industry standards.

4. System test cases are delivered incrementally, as they are completed for each functional area or module, with final approval when all are approved.

	
	Updated Requirements Traceability Matrix
	Which updates requirements to system test cases, demonstrating that all requirements are tested.

	
	System Test Defect Log/Reports,
	Which may be either a commercial defect tracking tool to which the Department has access or a contractor-developed defect log and progress report including, but not limited to, the following:

1. Number

2. Issue name

3. Severity

4. Status

5. Build

6. Owner

	
	System Test Results,
	Which must be delivered incrementally, as they are completed for each functional area or module, with final approval when all are approved.

	
	User Acceptance Test Plan
	Which must include the detailed description for how the vendor will support UAT.  The plan includes but is not limited to: 

1. Introduction – overview, purpose, objectives

2. Scope for UAT Test – inclusions, exclusions

3. Approach for UAT test

a. Stress testing

b. Simulation testing

c. Usability testing (this may occur early on in the  project, prior to UAT)

d. Requirements verification

e. Shared services

4. Testing process

5. UAT test entrance/exit criteria

6. Test phases and cycles

7. UAT schedule

8. Resources

a. People

b. Hardware

c. Software

9. Roles and responsibilities

10. Issue tracking management

a. Communication

b. Prioritization activities

c. Severity levels

d. Tools

e. Reporting

11. Issues/risks/assumptions

12. Signoff sheet

	
	User Acceptance Test Training Plan
	Which includes how the vendor plans to train users on test case development, test execution, and a schedule for training prior to UAT execution.

	
	User Acceptance Test Cases
	Which must be developed in partnership with Department subject matter experts, UAT test cases will test that the system meets the user requirements and business needs of the Department.

	
	User Acceptance Test Defect Log/Reports
	Which may be either a commercial defect tracking tool to which the Department has access or a contractor-developed defect log and progress report including, but not limited to, the following:

1. Number

2. Issue name

3. Severity

4. Status

5. Build

6. Owner

	
	User Acceptance Test Results and Updated Requirements Traceability Matrix
	Demonstrating that the MACWIS requirements have been tested at the user level during UAT.

	Pilot
	Pilot Strategy
	Which provides the overall description of how the vendor plans to conduct and coordinate the pilot activities.  This includes, but is not limited to: 

1. Scope of the pilot

2. Approach to pilot

3. Issue tracking

4. Communication and help desk

5. Resources

6. Pilot training

7. Environments  

	
	Pilot Instruction Handbook
	Which must guide the pilot participants in the use of the system during the pilot including access to the help desk, and comparison with the existing system. 

	
	Operational Procedures Manual
	Which will include, but not be limited to the necessary operating procedures for the generation of reports and letters, case notes, and queries, and navigation through the web pages, according to the template developed during the design phase.

	
	System Documentation
	Which will include system information for the MACWIS, describing the system processes, description of hardware, software, shared services, and infrastructural components and other necessary system information, according to the template developed during the design phase.

	
	Online User Manuals
	To include, but not be limited to, navigation instructions, menu selections, error messages, and detailed instructions on how to perform system tasks.

	
	Training Plan
	Describing the commitment of vendor staff to provide initial training and ongoing training to Department staff and that incorporates detailed plans, documentation, procedures, and presentation materials for conducting training for MACWIS users and program staff.

	
	Training Sessions/Modules
	Delivered as part of the pilot phase, according to the schedule set forth in the Training Plan.

	
	Pilot Test Results and Updated Requirements Traceability Matrix
	Demonstrating that the MACWIS systems requirements have been tested at the user level during pilot.

	Implementation
	Updated System Documentation
	Including all hardware, software, shared services, and infrastructural components and impacts.

	
	Change Management Plan
	Including the vendor’s approach to preparing for and assisting DPHHS during changes in program and business administration with the implementation of the MACWIS.

	
	Implementation and Organizational Readiness Plan
	Including the vendor’s approach to preparing DPHHS staff and supporting users during the initial implementation and stabilization period, including its approach for working with DPHHS in determining organizational readiness. 

	
	Updated Operational Procedures Manual
	Including overviews of operational components, procedures for use, including, but not limited to the generation of reports, queries, letters and case notes.

	
	Operational Readiness Assessment Report
	Including the vendor’s demonstrated assessment of the systems’ readiness for full production use.

	
	Statement of Resources
	Which must include an estimate of the number, type, and salary of personnel required to perform the other functions of the MACWIS. The statement shall be separated by type of activity of the personnel, including, but not limited to, the following categories: 

1. Software developers

2. Database developers

3. Data processing staff (for modification support) 

4. Systems analysts 

5. Systems programmers 

6. Programmer analysts 

7. Administrative staff 

8. Other support staff 

The statement shall include all facilities and any other resources required to operate the MACWIS, including, but not limited to: 

9. Telecommunications networks 

10. Office space  

The statement of resource requirements shall be based on the experience's experience in the operation of the MACWIS and shall include actual vendor resources devoted to operations activities. 

This deliverable should be contained within the Operational Readiness Report.

	
	Post-Implementation Operational Monitoring Plan
	Including methods and schedules for the Department to conduct post-implementation monitoring of the system operations related to performance standards for operations.

	Operations and Maintenance
	Change Request Forms
	Submitted with estimate of hours and anticipated timeframe for completion.

	
	Requirements Specifications
	For major approved change requests.

	
	Electronic Help Desk Log
	With a record of help desk inquiries and responses.

	
	Training Session Materials and Agendas
	For all relevant training requested by the Department.

	
	Monthly Reports on System Operation and Modification Activity
	Including system modification change requests, help desk activity, and other statistics to be determined.

	
	Monthly Warranty Period Status Reports
	Including description of defects identified and corrected.

	
	Formal Design Estimate
	For each approved system modification.  This should define the problem to be addressed, propose a solution, and specify an estimated level of effort (number of hours) and anticipated schedule required to design, code, test, and implement the change, then approve or revise the request, assign a priority to it, and establish an expected completion date. 

	
	Source Code and Software Updates
	For each system modification once it is completed.

	
	Updated Operational Procedures and System Documentation
	Delivered when determined by the Department and/or contractor to be applicable.

	
	Ongoing Support/Maintenance Plan
	Describing the system modification methodology and approach, as well as operational procedures and maintenance schedules.

	
	Change Management Software Tool
	For tracking system change activity

	Turnover
	Turnover Project Plan
	The plan shall specifically include: 

1. Proposed approach to turnover 

2. Tasks and subtasks for turnover 

3. Training plan 

4. Schedule for turnover 

5. Documentation update procedures during turnover 

	
	Updated Statement of Resources
	Described within the implementation phase.  

	
	Knowledge Transfer Strategy and Plan
	To describe the vendor’s approach to knowledge transfer, including, but not limited to, training, documentation, and other communication techniques for the MACWIS.

	
	Maintenance and Support Readiness Assessment
	Of State/new vendor readiness to assume maintenance and support activities.
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