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APPENDIX B:  VENDOR APPROACH TO KEY SCENARIOS
Table B.1 includes key scenarios that are of interest to the Department.  Vendors are asked to provide a written response to how their SACWIS solution meets each scenario.  Vendors may support their response with a use cases or business process flow, if desired.  The completed Appendix B table, as well as supporting use cases or business process flows, should be attached to the vendor’s written response as a Microsoft Word or PDF file.
Table B.1:  Key RFI Scenarios
	Scenario 
	Vendor Response

	Describe how the proposed solution will support “interactive case management” and navigation to streamline data entry and reduce duplication in screens or data entry, consistent with the objective of user-friendly data entry.  This may include the use of “smart forms” or system navigator tools. 
	

	Describe how the proposed solution will maximize data sharing across modules/applications.
	

	Describe the proposed solution’s approach to a “worker dashboard” where users can easily access their daily tasks and alerts, and trigger a workflow from the dashboard.  For example, if a worker has a current court order, explain how that worker will be alerted of the court order and how the worker can work the order once they are alerted.
	

	Describe how the proposed solution will handle the following challenging case: 
A family enters MACWIS at the point of Intake. A neighbor of the family calls Centralized Intake (CI) and reports that the children both appear malnourished with multiple bruises. Their parents have been allegedly abusing and neglecting their children. During the intake process, it is learned that one child is Native American and you must follow ICWA guidelines.  

After the intake is completed for the family, an investigation case is created. During the investigation, it is discovered that the family are methamphetamine addicts. As a result of home visits and assessments, it is determined that the children be removed from the home and placed elsewhere; the son will be placed with his grandmother and the daughter will be placed in foster care.

After parental intervention, it is in the best interest of the children to terminate parental rights and to change the daughter’s permanency goal from Reunification to Adoption. 
	

	Describe how the proposed solution will handle the following challenging case: 
A referral of sexual abuse upon a developmentally and cognitively delayed 15-year-old girl by her stepfather was called into Centralized Intake. Three younger children reside in the home and are half-siblings to 15-year-old victim. The victim also has a 17-year-old sister that is a full sibling.  

The 15-year-old victim has a month old baby girl, who may be the daughter of her stepfather.  There are also allegations that 15-year-old is neglectful to her daughter and cannot parent due to her developmental and cognitive delays.  The 3-month old daughter was placed into temporary foster care.
The 15-year-old and her three younger siblings were removed and placed together in unlicensed kinship home with maternal grandparents. The 17-year-old sister already lives out of the home. CFSD filed for Temporary Legal Custody for the children due to sexual abuse allegations and birth mothers inability to protect her 3-month old daughter. 
The 15-year-old is transitioned to Portage Group Home while the three children then moved to the paternal grandparents. The 15-year old and her 3 month-year old daughter will be transitioning to Flo Critt and courtesy supervision is being requested from Region IV.
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