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Steve Bullock, Governor 


                
Richard H. Opper, Director

April 1, 2014
To:
All Interested Vendors

Re:
Request for Information, # RFI-1408JG MT SACWIS
The State of Montana, Department of Public Health and Human Services (DPHHS), Child and Family Services Division (CFSD) is requesting information, comments, suggestions, recommendations, costs, and creative ideas for solutions that meet the State’s needs in the implementation of a new Statewide Automated Child Welfare Information Systems (SACWIS) to support the administration of child welfare services.  The State of Montana invites all interested parties to submit a written response to this Request for Information (RFI).

This RFI is solely for the purpose of understanding the options available to the State, and the corresponding costs of those options.  The RFI should not be construed as intent, commitment, or promise to acquire services, supplies, or solutions offered.  No contract will result from any response to this RFI.
Information submitted in response to this RFI will become the property of the State of Montana.

The State of Montana will not pay for any information herein requested nor is it responsible for costs incurred by the vendor in responding to this RFI.
RFI responses must be received prior to 2:00 p.m. (MST) on May 1, 2014.  Refer to Section 3.0 for RFI Response Instructions. 
The Procurement Officer and Sole Contact in charge of this solicitation is:
Procurement Officer: Jennifer Garza
Address:  111 N Sanders St. Room 8, Helena MT  59601
Telephone Number: 406-444-2851
Fax Number: 406-444-7358
E-mail Address: opcsolicitations@mt.gov 
We appreciate your response to this request.

1.0 PURPOSE AND OBJECTIVES
1.1 Purpose

This Request for Information (RFI) is issued by the Montana Department of Public Health and Human Services (DPHHS) Child and Family Services Division (CFSD) and is intended to solicit information, comments, suggestions, recommendations, costs, and creative ideas for solutions that meet the State’s needs in the implementation of a new Statewide Automated Child Welfare Information Systems (SACWIS) to support the administration of child welfare services. This project is referred to as the Montana Automated Child Welfare Information Systems or MACWIS project.
Montana is seeking industry experts to submit RFI responses that will assist the State in assessing the most advantageous and cost effective MACWIS solution.  The ideal solution must provide modern and user friendly technology that complies with State and federal requirements, as well as leverage existing architecture and technology already in use in Montana.  More information on the current technology is included in Section 2 below. 

Montana has found limited cost information on modern SACWIS projects, hindering DPHHS’s ability to construct its budget for the MACWIS project.  The State is currently evaluating its budget requirements and in order to develop a realistic project budget, DPHHS is requesting information from vendors to assess viable solutions and accurately estimate project costs.  DPHHS understands that all price information provided by vendors is an estimate and will not hold vendors to any prices provided through this RFI.  More information on the requested RFI response information is included in Section 3. 
The information generated from this RFI will aid the State in conducting an alternatives and cost-benefit analysis, which will help determine the optimal approach to procuring a new SAWCIS solution for Montana. 
1.2 Objectives
Project Objectives

Montana’s primary goal for the MACWIS project is to improve the availability and quality of the information necessary to facilitate effective delivery of services that further protect Montana’s children and strengthen Montana families.  Specific objectives for the solution include:

· Be compliant with federal SACWIS standards. 

· Integrate with DPHHS’s existing Enterprise Architecture.

· Be easy to use. 
· Be assessable from mobile devices. 
· Include seamless communication and sharing of data with related systems. 
· Enable administrators to measure performance and quality by assessing the timeliness, efficiency, appropriateness, and effectiveness of services. 
· Increase efficiency in the collection, reporting, and analysis of data at the State program level.
· Improve program management, security, quality assurance, program services, and overall program integrity.
· Reduce the time and cost required to make modifications and enhancements to functionality.
· Automate business rules by leveraging the State’s business rules engine. 
· Improve current batch interface capabilities by implementing real-time interfaces. 
RFI Objectives
In addition to supporting the project objectives above, the intent of the RFI is to:
· Identify vendor solutions that comply with State and Federal needs for a child welfare system. 
· Receive information on the current product offerings available in the marketplace.  This information will assist the State in conducting an alternatives and cost-benefit analysis and developing a Request for Proposals (RFP).
· Identify gaps in current product offerings that may result in custom development or enhancements. 
· Receive recommendations from vendors on the implementation strategy and approach for the MACWIS project. 

· Solicit pricing information from the vendor community to assist DPHHS in developing an accurate and realistic budget for the MACWIS project. 
1.3 Procurement and Contracting Goals

This RFI has been issued to obtain information only and will not result in a contract or vendor agreement with any respondent.  The State is seeking insight and information from the vendor community prior to finalizing its business, functional, operational, and technical requirements for a RFP, as well as its budget request for the project.  The State is currently refining requirements and in the process of drafting an RFP, with an expected release of July 2015, if approved.   

This solicitation for information does not commit the State to publish an RFP or award a contract.  The State shall not be held liable for any costs incurred by the vendor in the preparation of its response.  The issuance of an RFP as a result of information gathered from these responses is solely at the discretion of the State.  Should a RFP be issued, it will be open to qualified vendors, whether or not those vendors chose to submit a response to this RFI.  This RFI is not a pre-qualification process.

1.4 RFI Review Period. 
Vendors may submit questions to DPHHS regarding the RFI via email.  All questions must be received by 2:00 p.m. (MST) on Wednesday, April 9, 2014.  Questions must be submitted using the “Vendor RFP Question” form located at http://svc.mt.gov/gsd/onestop/GSDDocuments.aspx.  Questions shall be emailed to opcsolicitations@mt.gov.
DPHHS will review all submitted questions and post its response by 5:00 p.m. (MST) on Monday, April 14, 2014.  
2.0 PROJECT DESCRIPTION
2.1 Project Background
The Montana Child and Family Services Division (CFSD) of the Department of Public Health and Human Services (DPHHS) provides State and federally mandated protective services to children who are abused, neglected, or abandoned.  This includes receiving and investigating reports of child abuse and neglect, working to prevent domestic violence, helping families to stay together or reunite, and finding placements in foster or adoptive homes for children when needed.
Child protective services are delivered through a centralized intake unit that collects child abuse and neglect reports and triages reports to one of the of 37 county offices where investigations of abuse, ongoing case management, and other children and family support functions are managed.   Centralized intake, program administration, business management support (e.g. fiscal and budget management), and program evaluation are housed centrally in Helena.  A list of the county offices can be found at: http://www.dphhs.mt.gov/contactus/countyservices.shtml.  Figure 2.1-1 provides a high-level summary of the CSFD organizational structure.
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Figure 2.1-1:  High-Level CSFD Organizational Chart 
As of February 2014, CFSD has 2,284 children in care across the State.  Additionally, Centralized Intake (CI) managed over 15,700 reports, including
:

· Child Protected Services (CPS): 7758 investigations of abuse or neglect.
· Child Protection Investigations (CPI):  660 reports requiring further inquiry from field staff (but do not result in official investigation reports).
· Child and Family Services (CFS):  1224 Reports requesting services or requesting assistance (i.e. Law enforcement asking CPS to assist with a removal or placement of a child)

· Licensing (LIC):  58 reports that require joint investigation with CPS and internal or external licensing worker.
· Tribal Reports (TRB): 211 Tribal reports, which are received and categorized by Centralized Intake then transferred to the tribal court/social services.
Services and programs are supported by ~360 employees  (anticipated users of the MACWIS), with different user roles and responsibilities within the system.  175 of those employees are case workers with an average caseload of 18 youths per worker
. 
CFSD is currently supported by the Child and Adult Protective Services System (CAPS), which was developed in 1995 utilizing technology originating from the 1960s through 1980s.  CAPS is supported on an IBM 9021-821 mainframe running under MVS/ESA (Multiple Virtual Storage/Enterprise Systems Architecture).  CAPS and associated systems track clients, service providers, and services statewide, as well as produce key management and federal reports.  The system also contains several interfaces with external entities, including DPHHS programs such as Child Support Enforcement, Montana’s Statewide Accounting and Budgeting System (SABHRS) and the Combined Health Information and Montana Eligibility Systems (CHIMES) for Medicaid, Child Health Insurance Program (CHIP), Temporary Assistance for Needy Families (TANF), and Supplemental Nutrition Assistance Program (SNAP).  A detailed inventory of the current interfaces is included in the supporting Appendices.  

In response to the growing limitations with CAPS, DPHHS will be implementing a new SACWIS to replace CAPS.  This new system will be called the MACWIS and provide functionality required of a federally-compliant SACWIS, and meet Montana-specific requirements to support the project’s objectives, as defined above.  Detailed business functions are included in subsequent sections.  A summary of the general requirements, as well as technology and integration needs currently identified by DPHHS, are included in the supporting Appendices.  

2.2 Summary of Business and Technology Needs 
DPHHS conducted an initial effort to gather functional and technical requirements for the development and implementation of a SACWIS in 2009.  Due to a lack of funding, the RFP was not released.  In preparation for its new RFP, DPHHS is currently validating the 2009 requirement set with CFSD subject matter and technical experts and updating the requirements to reflect the most current business and technical needs. The available revised requirement, as well as the previous 2009 requirement set, is included in supporting Appendices.  Note: DPHHS is in the early phase of requirements validation, so requirements are subject to change in the final RFP, if released. 
Summary of Business Needs
Table 2.2.1 provides a summary of the high-level business needs currently identified by DPHHS.  Draft requirements for each area are included in Appendix C.  As stated above, DPHHS is currently evaluating the requirements gathered in 2009, and may identify additional areas to be released in future procurement efforts. 
The MACWIS must comply with all State and Federal regulations and standards, as outlined below.  The Administration for Children & Families (ACF) is expected to release updated SACWIS requirements in 2014, which will be reflected in the final MACWIS RFP, if released.  Vendors should be prepared to adapt and respond to changes that arise from federal updates, future regulations, and associated policy decisions on behalf of DPHHS.  
Table 2.2.1: Summary of MACWIS Business or Service Area Needs
	Business or Service Area
	Current Process(es)
	Summary of Future Needs

	Person Detail/Person Management
	Person Detail/Person Management captures client information and demographics to facilitate searching and case management activities. 
	The Person Detail/Person Management area will need to effectively and efficiently enable program users to enter and capture client information.  The Person Detail/Person Management area will leverage the State’s existing Common Client Index technology through the Enterprise Architecture, as further detailed in Appendix D.  DPHHS would like to enable reuse of information captured through the system whenever possible to avoid duplicate data entry by program staff. The solution must also streamline data entry and workflows to minimize time spent by users during data entry and proactively facilitate tasks.

	Intake 


	The centralized call center triages Child Abuse and Neglect and Requests made to field offices for services, conducts background checks, releases case file information (Requests for Disclosure), and fulfills other requests for information from the public, law enforcement, other states, or other public institutions.
	The Intake area will need to effectively and efficiently facilitate the Intake processes. DPHHS would like to enable reuse of information captured through the system whenever possible to avoid duplicate data entry by program staff. The solution must also streamline data entry and workflows to minimize time spent by users during data entry and proactively facilitate tasks.

	Investigation and Assessments
	Child Protective Services (CPS) workers assess the safety of the children identified in the CPS Intake and make a determination for each allegation in the CPS report.
	The Investigation and Assessment area will need to effectively and efficiently facilitate the Investigation and Assessment processes. DPHHS would like to enable reuse of information captured through the system whenever possible to avoid duplicate data entry by program staff. The solution must also streamline data entry and workflows to minimize time spent by users during data entry and proactively facilitate tasks.
DPHHS recently implemented the Montana Safety Assessment and Management System (MSAMS) to address some of the concerns with the legacy system’s assessment functionality.  The MSAMS deployed a web- based tool to allow CFSD field staff to input and manage the Safety Assessment Processes electronically.  There are five Safety Assessments in total, each with its own purpose and intent, process, and policy supporting it.  The MSAMS interfaces with CAPS in effort to minimize duplicate entry, and promote data sharing between these processes.  The Case Management system is used to manage the potential outcomes of each assessment.  The vendor’s solution may leverage this technology if advantageous to the State, or propose an alternative assessment approach. Montana is not interested in a Structured Decision Making Tool, and any recommended approach would need to reflect the policies and functions of the SAMS model.

	Case Management 
	Case Management involves the management of activities throughout the life of the case. The functions of Case Management include: Case Initiation, Case Planning, Family Group Decision Making, In-Home and Out-of-Home Services, Placement and Placement Tracking, Legal Activities, and Adoption.  Once an Investigation has been completed and it has been determined the family is in need of services, a Service Case is opened and plans are developed as identified in the Service Strategy for In-Home and/or Out-of-Home services.
	The Case Management area will need to effectively and efficiently facilitate the Case Management processes. DPHHS would like to enable reuse of information captured through the system whenever possible to avoid duplicate data entry by program staff. DPHHS would also like to allow for integration with a flexible workflow management tool to allow workflows to be tailored by user role to best support program staff and their various roles within the Department. The solution must also streamline data entry and workflows to minimize time spent by users during data entry and proactively facilitate tasks.


	Permanency (Adoption, Guardianship)
	CFSD family resource specialists recruit and license foster parents to provide substitute homes for children placed away from their parents or guardians. Specialists also license specialized and therapeutic family foster homes for children with special needs and child placement agencies, such as adoption agencies. Additionally, specialists coordinate reunification services, which include Family Group Decision-making Meetings, counseling, parenting education classes, in-home services, mentoring, respite care, supervised visits, and transportation.
	The Permanency area will need to effectively and efficiently facilitate the Permanency processes. The solution must also streamline data entry and workflows to minimize time spent by users during data entry and proactively facilitate tasks.


	Chafee Independent Living Services
	Primary functions include:
· To identify children who are likely to remain in foster care until 18 years of age and to help these children make the transition to self-sufficiency and receive the education, training, and services necessary to obtain employment.
· To provide personal and emotional support to youth aging out of foster care, through mentors and the promotion of interactions with dedicated adults.
· To provide financial, housing, counseling, employment, education, and other appropriate support and services to former foster care youth between 18 and 21 years of age to complement their own efforts to achieve self-sufficiency, and to assure that program participants recognize and accept their personal responsibility in preparing for the transition from adolescence to adulthood.
· To make vouchers for education and training available, including post-secondary training and education to youths who have aged out of foster care.
	The Chafee Independent Living Services area will need to effectively and efficiently facilitate the Chafee Independent Living Services functions. The solution must also streamline data entry and workflows to minimize time spent by users during data entry and proactively facilitate tasks.


	Licensing/Provider Management
	Licensing/Provider Management encompasses licensing community members applying to become foster care providers as well as licensing providers – private, non-profit or for-profit organizations. Organizations can provide both residential and support services such as counseling, and drug testing. In addition, this functional area includes contract monitoring. 
	The Licensing/Provider Management area will need to effectively and efficiently facilitate the Licensing/Provider Management processes. The solution must also streamline data entry and workflows to minimize time spent by users during data entry and proactively facilitate tasks. 


	Eligibility Determination 
	Eligibility Determination includes the gathering, verifying, and recording of the information used to determine whether a child is eligible and reimbursable for title IV-E Foster Care funds and title XIX Medicaid.  Eligibility for federal matching funds is determined to ensure the State receives the maximum reimbursement allowed.
	In addition to effectively and efficiently facilitating the eligibility determination processes, the solution must interface with other DPHHS technical components (such as the business rules engine), programs and systems (e.g. MMIS, TANF and SNAP, Child Support) through the enterprise service bus.  More information on integration needs is included in Appendix D.  The solution must also integrate with the State’s business rules engine to support eligibility determinations.  

	Financial Management 
	The processes related to:

Contract Support – The entry and approval of contracts, which are agreements between the CFSD and service providers/vendors including in-home and out-of-home service providers.

Budget – Tracking the allocations for Emergency Assistance, Chafee funds, any Social Security income, and other grants and contracts.

Accounts Payable – The process involved in the generation of payments from the CFSD to the vendors or clients. Accounts Payable includes service request and authorization/approval, invoicing/billing statement generation, and payment validation.

Claim Matching Funds – The process involved in the claiming and management of federal funds to offset the cost of care incurred by the State for children and families served by the CFSD.
Accounts Receivable – The process involved in the monitoring, tracking, and collecting of money or funds owed to the Department for services provided to a child or family. Accounts Receivables may include the following activities:

· Processing, tracking and collecting of overpayments to payees.
· Processing child-specific trust fund revenues to offset State care expenses, including obtaining and processing title IV-D Child Support funds and Social Security Administration (SSA) payments or other funds collected for custodial children served by CFSD.
· Obtaining and processing License Fees and Adoptions Request Fees. 

· Receipt and processing of cash or checks mailed to the DPHHS.
· Functionality to enter repayment plans.
· Functionality to write off uncollectible monies.
	The CAPS currently provides sufficient financial management functionality to support current DPHHS business needs. The proposed solution will need to ensure current capabilities are met, and ideally, exceeded.



	Staff Management 
	Staff Management related to collecting information about staff, both internal and external to CFSD.  This information is used to grant security access to staff enabling those with the right to know the ability to inquire or update information about children and families being served, assign cases, and assist works in the management of their workload.
	In addition to effectively and efficiently facilitating the Staff Management processes, the solution must integrate with DPHHS’s Enterprise security identity and access management service through the enterprise service bus.  More information on the integration needs is included in Appendix D.

	Produce Program, State and federal reports
	CFSD is required to produce several program, State and federal reports on a regular basis.
	The proposed solution will need to provide robust and flexible reporting that facilitates management and administrative reporting.  The solution should support both user reports to support job responsibilities, management reports to monitor workload and business processes, and administrative reports to fulfill program-reporting needs.  The reporting solution should integrate with the State’s data warehouse and leverage the Pentaho tool where applicable. More information on the integration needs is included in Appendix D.

	Produce program notices and forms
	CFSD currently uses several notices and forms to support business processes.
	Draft requirements for notices and forms are included in Appendix C.  As part of this project, the State would like to implement a new tool to support flexible and user-friendly notices and forms that would allow users to tailor notices, as needed, according to policies and procedures.  More information on the tool is included below.

	Workflow and Task Management
	There are several roles involved with the administration of CFSD services and business processes, each with unique responsibilities and workflow needs. 
	The solution should include a workflow and task management tool to support the unique needs of the various roles and responsibilities of CFSD.  The tool should be user friendly and flexible to allow for future changes to easily be applied by non-technical staff.


Summary of Technology Strategies
As stated above, DPHHS will require the selected MACWIS solution to integrate with the existing Enterprise Architecture to maximize State resources and leverage existing technology investments. The DPHHS EA employs a Service Oriented Architecture (SOA) designed to promote function re-use and data sharing. A high-level context diagram of DPHHS’ Enterprise Architecture and the child welfare system relationship within this architecture is provided in Figure 2.2-1 below.
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Figure 2.2-1. DPHHS Planned and Existing Enterprise Architecture
A description of the components, as well as anticipated MACWIS integration needs, is included in Appendix D.  As part of the MACWIS, DPHHS would like to implement several new tools to enhance flexibility in business processes and better support end-user needs.  Tools include:

· GeoTag Location Services:  Since responsibilities often require many of CFSD staff to travel to remote locations across the State, CFSD is interested in implementing GeoTag Location Services to help ensure the safety of staff members. 
· Voice recognition and dictation:  Due to the intensive amount of data entry required by staff, CFSD is interested in implementing voice recognition and dictation tools that input a user’s natural language directly into the system. 
· Customer Communication Management (CCM) tool:  This tool would integrate with the current Enterprise Architecture data extraction layer and would allow for more flexibility in customer document generation.  Examples include, but are not limited to, HP Extreme, Thunderbird, Adobe Intelligent Document Platform, etc.
· Integration with Emergency Alert Options:  As stated above, CFSD staff members are often required to travel to remote locations across the State.  To ensure the safety of all staff members, CFSD is interested in implementing an emergency alert option or “panic button” into the system that can be accessed remotely through a tablet or mobile device. 

· E-signature:  To better support the mobility of staff members, CFSD would like to implement technology to support the e-signature of forms, notes and other applicable documents directly from the system.  Workers should be able to sign a document directly from their tablet or mobile device. 
State and Federal Standards 
Federal Standards 
The solution must conform and support federal standards including, but not limited to:
· National Institute of Standards and Technology (NIST): http://www.nist.gov 
· Federal Information Processing Standards (FIPS): http://www.nist.gov/itl/fips.cfm 

· Health Information Portability and Privacy Act (HIPAA): http://www.hhs.gov/ocr/privacy/ 
· Adoption and Foster Care Analysis and Reporting System (AFCARS):  http://www.acf.hhs.gov/programs/cb/resource/about-afcars 
· National Child Abuse and Neglect Data System (NCANDS):  http://www.acf.hhs.gov/programs/cb/research-data-technology/reporting-systems/ncands 
· The Administration for Children and Families (ACF), including SACWIS requirements: http://www.acf.hhs.gov/programs/cb/laws-policies 
· National Youth in Transition Data:  http://www.acf.hhs.gov/programs/cb/research-data-technology/reporting-systems/nytd 
Additional standards may be identified as the Department refines requirements.  As stated above, it is anticipated that ACF will release a new series of SACWIS requirements in 2014. Vendors should be prepared to adapt and respond to changes that arise from federal updates, future regulations, and associated policy decisions on behalf of DPHHS.
State IT Standards 

The State’s information technology environment is managed and operated from an enterprise perspective.  The governance structure involves several organizations, the Information Technology Services Division (ITSD) of the Department of Administration, and agencies information technology organizations.

A description of the computing and telecommunications environment and standards that have been established for the State is available from the following site: http://itsd.mt.gov/techmt/compenviron.asp.  
Hardware and software that fall under these standards represent a large majority of the installed base.  For a complete list of the Montana Software Standards, please visit the following site: http://itsd.mt.gov/policy/software.asp.
Any solution, COTS, transfer, custom application, or Software as a Service (Saas), must be compliant with the State’s IT standards along with State and federal program requirements.  The State expects the online application provided to operate in an environment that complies with the State and federal standards pertaining to performance, security, and accessibility.  The system should also have adequate audit and security controls, meet the State’s networking and bandwidth requirements, and meet the standards of existing State systems.
3.0 RFI RESPONSE INSTRUCTIONS
RFI responses must be received prior to 2:00 p.m. (MST) on May 1, 2014. Provide an electronic copy of the response in Microsoft Word or PDF, as well as the completed Product and Pricing Workbook in Microsoft Excel or PDF format.  Electronic copies should be provided on eight (8) separate flash drives to accommodate the file size of the submitted responses.  
Responses must be clearly marked that they are in response to RFI-1408JG and sent to: 

Procurement Officer: Jennifer Garza
Address:  OPC, 111 N Sanders St. Room 8, Helena MT  59601
Although we can provide no reimbursement for your efforts in response to this voluntary RFI, any information and assistance you can give us by responding to this request would be greatly appreciated.  If you choose not to respond, it will have no impact on the Department’s future contract considerations with your firm.  If you do choose to respond, please comply with all aspects of the RFI as thoroughly as possible. 

The State is asking all interested parties to submit a response containing information for the following sections:

· General Response:  The General Response section includes the vendor’s response to the questions included in Section 3.1 below.  Vendors may submit this section as a Microsoft Word or PDF format.  

· Product and Pricing Workbook:  Appendix A includes an Excel Workbook requesting general information on the vendor’s products and approaches to the functional and technical areas outlined in this RFI.  The Workbook also requests that vendors provide price estimates for the requested areas, to the best of the vendor’s ability. Additional instructions for the Workbook are included in Appendix A and the Instructions tab of the Workbook.  
· Vendor Approach to Key Scenarios:  Appendix B includes a table of key scenarios that are of interest to the Department.  Vendors are asked to provide a written response to how their SACWIS solution meets each scenario. Additional instructions are included in Appendix B. 
Responses included in the General Response Section should refer to the numbers below to enable efficient Department review.
3.1 General Response Section
Corporate Qualifications and Experience
1. Provide a main contact for the vendor, including the contact’s name, role, address, e-mail address, and telephone number.

2. Briefly describe your organization, client base, financial stability and history.  Please keep generalized marketing material to a minimum.

3. Describe your organization’s interest in providing the services and solution requested in this RFI.
4. Provide a brief description of your organization’s past experience in providing similar services and solutions. 
5. From your experience, has the State identified all the major components necessary to complete this project? If not, please provide information on other necessary components and recommendations to ensure a successful project.  
Proposed Technology Solution
6. Describe how the proposed solution detailed in the attached Product and Pricing Workbook will integrate with the State’s existing Enterprise Architecture and components included in Appendix D, and how your solution will facilitate the sharing of functions and data across programs. 

7. Describe how the proposed solution will maximize flexibility and overall user friendliness for its users.
Implementation and Maintenance Approach
8. Provide estimated implementation time frames and resources that would be most advantageous to the project.  
9. Provide your approach to the project’s timeline and project deliverables included in Appendix G. The State considers this to be a complex project that may span an extended period of time and requires both capability and commitment from a vendor. The State is interested in gaining a better understanding of your approaches to managing a similar project.  Specifically, describe the rationale for timeline recommendations and provide insight into your strategies and concerns for managing the timeline.  If you recommend a phased implementation, please describe your reasoning and recommended approach for each rollout. 
10. Describe your approach to supporting users pre and post implementation, and how your organization’s approach will help maximize user adoption and ensure a successful rollout. 
11. Provide a description of the ongoing needs for maintaining your solution post implementation.  Provide an estimated type and number of resources (State and vendor) required to maintain the solution.
12. On average, please provide an estimate on how much do your clients typically spend annually on development or enhancements.
13. Describe any potential challenges or risks that the State may encounter during this project. Please provide any ideas or suggestions about how such challenges or risks should be addressed in a solicitation.
14. Please include any additional comments or considerations, as deemed appropriate based on your industry knowledge and expertise, which you feel would be beneficial to the State in the development of its RFP.
3.2 Product and Pricing Workbook
Appendix A includes an Excel Workbook requesting general information on the vendor’s products and approaches to the functional and technical areas outlined in this RFI.  The Workbook also requests that vendors provide price estimates for the requested areas, to the best of the vendor’s ability. Additional instructions for the Workbook are included in Appendix A and the Instructions tab of the Workbook.

3.3 Vendor Approach to Key Use Cases
Appendix B includes a table of key scenarios that are of interest to the Department.  Vendors are asked to provide a written response to how their SACWIS solution meets each scenario. Additional instructions are included in Appendix B. 
4.0 SUPPORTING APPENDICES

The RFI is supported by the following appendices:

· Appendix A:  Product and Price Workbook
· Appendix B:  Vendor Approach to Key Scenarios
· Appendix C:  Draft Requirements
· Appendix D:  Enterprise Architecture Components
· Appendix E:  Planned Interface Inventory
· Appendix F:  Current Data Structure
· Appendix G:  Draft Deliverable List
Additional Supporting Document: 

· CFSD Policy Manual: http://www.dphhs.mt.gov/cfsd/cfsdmanual/index.shtml 

� CI Reports received from July 2012-June 2013. Numbers exclude other calls or inquires that were not classified in one of the above categories. 


� As of January 2014.
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