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In response to 

 

RFI for Electronic Content Management System (ECMs) 

[Pick the date] 

ecoFILE 
P.O. Box 385 
Rocklin, CA 95677 

Proposal to 

 

Montana Department of Administration – 

State Information Technology Services Division 



State of Montana ECMS RFI Page 2 
 

January 17, 2014 
 
 
Michele Burchett 
Montana Department of Administration 
State Information Technology Services Division 
P.O. Box 200113 
125 N. Roberts 
Helena, MT  59620-0113 
  
Re:  RFI for Electronic Content Management System (ECMs)  
 
Dear Ms. Burchett, 
 
ecoFILE, a vendor on Montana’s Master Contract of IT Services, is happy to respond to the RFI 
for an Electronic Content Management System (ECMs).   
 
We have provided many systems that have a combination of functions similar to those outlined 
in this RFI. Some of our systems route incoming correspondence through a business process, 
archiving it automatically at the end. Others match invoices with PO’s, comparing totals and 
notifying Accounts Payable if they don’t match. Others create weekly and monthly reports from 
data in the system, and much more. 
 
We feel that our solution can not only meet the needs the State currently has, but that it can 
also be configured to meet future needs, adding even more value to the organizations. 
 
Respectfully, 
 
 
 
Sheila McEwen 
President 

 
 

P.O. Box 385,  Rocklin,   CA  95677 



State of Montana ECMS RFI Page 3 
 

STATE OF MONTANA 
REQUEST FOR INFORMATION 

DECEMBER 20, 2013 
 

The Montana Department of Administration – State Information Technology Services Division is seeking 
information on Electronic Content Management System (ECMs)  
 
The information provided in response to this RFI may be used to develop a formalized Request for 
Proposal or Invitation for Bid for the purchase of an ECM/ERM solution. 
 
This is only a Request for Information (RFI) and should not be construed as intent, commitment, or 
promise to acquire hardware, services, or solutions offered.  No contract will result from any response to 
this RFI. 
 
Each RFI response must be submitted to Michele Burchett and received prior to 2:00 P.M., January 17, 
2014 (sooner if at all possible).  Provide one (1) electronic copy of your response to the following 
address: 
 

Michele Burchett 
Montana Department of Administration 

State Information Technology Services Division 
P.O. Box 200113 
125 N. Roberts 

Helena, MT  59620-0113 
Email:  MBurchett@mt.gov 

 
 
Questions about this Request for Information (RFI) may be referred to Michele Burchett, State 
of Montana, Department of Administration – ITSD.  Please email all inquiries to 
MBurchett@mt.gov. 
 
 

mailto:MBurchett@mt.gov
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REQUEST FOR INFORMATION 
 
1.0 Purpose and Objectives 
 

1.1 The Montana Department of Administration, State Information Technology Services 
Division (State) is seeking information on an Enterprise Content Management System 
(ECMS). Please refer to Section 3 - ECM Specifications, for a more detailed list of 
specifications.  
 

1.2  The State of Montana has approximately 13,000 employees in 33 agencies, offices and 
commissions. There are 56 county governments that may choose to be a part of an 
enterprise-wide solution. Most agencies have their own Information Technology (IT) 
departments.  The State Information Technology Services Division also provides a wide 
array IT services to State agencies, including some ECM capabilities as part of the Division’s 
FileNet Service offering.  You may find more information about Montana State Government 
at www.mt.gov.  

 
1.3 Possible business process use cases for an ECMS include processing and tracking; 

• water use rights, 
• professional and business licensing,  
• risk management claims, 
• boilers and elevator licensing and inspections, 
• employee insurance claims, 
• motor vehicle licensing, 
• supreme court docket filings, 
• welfare case management, 
• mining permits  

 
1.4 An agency survey was conducted in November 2013 (See Attachment A – Survey Results, 

for the results of an ECM/ERM survey of interested agencies).  Some agencies have 
deployed their own ECMS, including FileNet, SharePoint, LaserFiche, Perceptive, and 
Docuware.   

 
2.0 Terms and Conditions 
 

2.1 The State will not be obligated to purchase any products as a result of this RFI. 
 
2.2 Information submitted in response to this RFI will become the property of the State. 

 
2.3 Information that is confidential or trade secret must be clearly marked and separated from 

the rest of the response.  The response does not contain confidential material in the cost or 
price section.  An affidavit from a Vendor’s legal counsel attesting to and explaining the 
validity of the trade secret claim as set out in Title 30, chapter 14, part 4, MCA, is attached 
to each response containing trade secrets.  Counsel must use the State of Montana 
“Affidavit for Trade Secret Confidentiality” form in requesting the trade secret claim.  This 
affidavit form is available on the General Services Division’s website at: 
http://www/mt.gov/doa/gsd/procurement/forms.asp or by calling (406) 444-2575.  

http://www.mt.gov/
http://www/mt.gov/doa/gsd/procurement/forms.asp
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2.4 Any information separated out under this process will be available for review by our 

strategic planning team and other designees.  Vendors must be prepared to pay all legal 
cost and fees associated with defending a claim for confidentiality in the event of a “right to 
know” (open records) request from another party. 
 

2.5 The State of Montana will not pay for any information herein requested nor is it liable for 
any cost incurred by the vendor. 

 
2.6 Economy of presentation:  Special binders, colored displays, promotional materials, and the 

like are not required. Please submit your response in electronic copy. 
 

2.7 Vendors may be asked to meet for the purpose of explaining and/or demonstrating 
responses.  Any meeting, if necessary, will be held in Helena, Montana.  List a contact 
person and phone number the State may contact to schedule a meeting. 

 
The contact person is Sheila McEwen, 916-259-1847. 

 
2.8 This RFI is being submitted strictly for the purpose of gaining knowledge of the products 

and services available. 
 
2.9 Vendors should provide a copy of all software license agreements as well as maintenance 

and support agreements for the products described in Section 3. 
 

 
 
 
 
 
 
ecoFILE TSC - Technical Support Center 
Maintenance and Support Contract 

ecoFILE developed the TSC as a center of excellence where customers could gain assistance with the daily 
operation and administration of their Laserfiche System.  Our technicians have extensive industry experience and 
are experts in the administration and support of Laserfiche.   
Customers must have a TSC Maintenance and Support Contract in order to utilize the center and its resources.  
The goal of the TSC M&S Contract is to promote more efficient work processes, maximize system uptime, and 
lower your total cost of ownership. 

Promote More Efficient Work Processes  
For many organizations, the key to improving operational efficiency lies in helping staff make the best use of 
information technology.  A TSC M&S Contract provides staff at your organization with 24/7 access to the 
Laserfiche Support Site, where they'll find a variety of resources—from troubleshooting guides to training videos 
to a searchable Knowledge Base-to help them use your organization's Laserfiche system to its full potential.  

http://support.laserfiche.com/
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Maximize System Uptime 
A TSC M&S Contract guarantees a rapid response from ecoFILE support engineers. We offer a variety of support 
options, including telephone and e-mail support, Web chat with Laserfiche support personnel and the escalation 
of urgent cases to senior Laserfiche support staff.  Also, your staff receive 24/7 access to the Laserfiche Support 
Site, where they'll find the detailed technical information that helps them optimize system performance, 
maximize uptime and integrate your document repository with your IT infrastructure. 

Lower Your Total Cost of Ownership 
A TSC M&S Contract helps you take the guesswork out of budgeting, bundling everything you need to maintain 
your Laserfiche system into a modest annual payment. Your IT staff will receive the hotfixes, utilities, updates and 
patches they need to maintain your system, customize Laserfiche functionality and provide technical support to 
users directly through the Laserfiche Support Site. And perhaps most importantly, having a TSC Contract gives you 
the option of purchasing new modules to expand your system's functionality as your organization's needs change. 
You also have the option of purchasing a larger Laserfiche system—and when you do, you can credit 100% of the 
purchase price of your current software toward your new system. 
Every customer is unique and has different support needs.  Some customers have large on-site IT staffs, while 
others have outsourced IT staffs that are called upon when needed.  Some of our customers have certified 
Laserfiche Administrators on-staff; while others are looking outside their organization for this expertise. 
ecoFILE has created a number of different TSC M&S Levels in order to match your specific needs with the right 
level of support.  Your IT experience, Laserfiche expertise, and budget can all affect your selection of the right plan 
for you. 

ecoFILE Standard Support 
 Unlimited access to ecoFILE Help Desk with 4 hour response time during normal business hours (days and 

hours of support are listed below) 

• Issues which cannot be resolved by ecoFILE will be submitted to the appropriate software vendor’s 
Technical Support Department, and will be handled according to their maintenance contract. 

• Access to new releases and product updates from the software vendor(s) via their support website(s). 
• Maximum credit allowed by the software vendor towards product upgrades. 
• Access to the vendor’s/vendors’ support website(s), which contains helpful information such as 

Knowledge Base articles, discussion forums and educational resources  
• Access, via ecoFILE, to Laserfiche support with 24 hour response time 
• 100% credit towards product upgrades, if allowed by vendor 

 
Maintenance and Support Scope 
Maintenance and Support is generally limited to the following items: 

• Assistance in identifying causes of suspected errors or malfunctions in Software 

• Providing fixes for issues identified as being caused by the products purchased through ecoFILE 

• Recommendations on system design and utilization best practices – limited to 8 hours/year (if more than 
this is needed by Purchaser, additional training time must be purchased) 

• Advice on workarounds for identified errors or malfunctions, where available from the software vendor 

• Escalation to the software vendor’s Technical Support Department for the escalation of issues 

http://support.laserfiche.com/
http://support.laserfiche.com/
http://support.laserfiche.com/
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• Tracking of technical support cases and issues 

 
Additional Services 
Purchaser may contract with ecoFILE for additional support services, which are not covered by the maintenance 
and support contract, at the following rates. All hourly rates will be billed at a minimum of ½ hour, with time of 
service rounded up to the next ½ hour.  
 
Additional On-Site Training     $ 1,000 per day + travel costs 
Additional Off-site Training $ 1,000 per day 
Product Upgrade Assistance     $ 1,000 per day + travel costs 
Development and Integration Services   $ 150 per hour 

Includes but is not limited to: development of customized applications, workflows, and audit reports. 
Scheduled After Hours Support    $ 250 per hour 

Support after normal business hours. These hours must be identified and agreed upon up front. The 
hours identified will be billed to the Purchaser, whether support calls are received by the Provider or not. 

Unscheduled After Hours Support $ 250 per hour 
These hours will be billed at the end of the month in which they occur. 

Server and Laserfiche Support    $125 per hour 
Support includes all services that are not part of the maintenance agreement, including but not limited 
to: 1) repair for damage done to the server by the Purchaser, whether knowingly or inadvertently, 2) 
adding additional software components or operating system components not previously needed, and 3) 
Laserfiche administrative support and performance tuning. 

 
Prepaid Blocks of Hours: 
ecoFILE also offers annual blocks of hours that can be pre-purchased and used for any items not covered by the 
ecoFILE’s Standard Support and travel costs. These hours are for work done during normal business hours and 
expire 12 months after their purchase. 
20 hours $ 3,000 
40 hours       $ 5,000 
100 hours $10,000 
Support Availability 

ecoFILE will provide telephone and e-mail support between the hours of 7:00 AM and 5:00 PM, Pacific 
Time, Monday through Friday. ecoFILE is closed and provides no support on the following holidays: 

• New Years Day 
• President’s Day 
• Martin Luther King Day 
• Memorial day 
• Fourth of July 
• Labor Day 
• Thanksgiving Day 
• Day after Thanksgiving 
• Christmas Eve 
• Christmas Day 
• New Years Eve 

 
3rd Party Software 

3rd Party Software is software that is created by vendors other than ecoFILE. Terms and agreements 
regarding 3rd party software are specified in your maintenance agreement with the software vendor. If 
you encounter a problem in the use of the licensed products, ecoFILE will try to replicate the problem 
and work with you to determine if the problem is in the product or in its configuration. If it is a product 
problem, ecoFILE Support will work with you and the software vendor to use commercially reasonable 
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efforts to provide a fix.  In addition, software vendors may make new releases and patch releases 
generally available to users of their products. However, ecoFILE has no control over the development and 
release schedules of the software vendor. 

Customer First Line Support 

Your organization should assign staff to provide first-line support for issues.  Your own support staff 
should validate the following prior to contacting ecoFILE:  
• The issue isn't the result of user error  
• The issue has not already been reported 
• Check if the problem is reproducible  
• Validate that enough information has been collected and documented about the issue including: 

o Steps to reproduce the problem 
o Detailed problem description 
o Business Impact and potential workarounds 
o OS and version of all Laserfiche server and Client machines involved, including the Laserfiche 

Server host, the Laserfiche DBMS host, the Audit Trail host, the Web Access host, and any other 
machine hosting a piece of the ECM solution 

o Version of the appropriate software components, such as the server, client, and various 
modules 

o Screenshots of any error messages 
o Event logs: security, application, system (found in the Event Viewer) 
o Determine if the issue is confined to one machine, many, or all 
o What type and version of DBMS is used 
 

 
 

LASERFICHE SOFTWARE LICENSE AGREEMENT  
  
 This Software License Agreement ("License Agreement") is made between Compulink 
Management Center, Inc., a California corporation doing business as Laserfiche, whose 
principal place of business is in Long Beach, California ("Laserfiche"), and the party (referred to 
as the "Licensee" or "you") on whose server or systems Software (as defined below) will be 
made available for use. 
 
PLEASE READ THIS LICENSE AGREEMENT CAREFULLY. BY INSTALLING, 
COPYING OR USING THE SOFTWARE OR THE DOCUMENTATION THAT 
ACCOMPANIES THIS LICENSE AGREEMENT (the "DOCUMENTATION"), YOU AGREE 
TO THE TERMS OF THIS LICENSE AGREEMENT ON BEHALF OF THE PARTY ON 
WHOSE SERVER OR SYSTEMS THE SOFTWARE WILL BE AVAILABLE FOR USE. IF 
YOU DO NOT AGREE OR ARE NOT AN INDIVIDUAL AUTHORIZED TO ENTER 
AGREEMENTS ON BEHALF OF SUCH PARTY, DO NOT INSTALL, COPY OR USE THE 
SOFTWARE OR THE DOCUMENTATION WITHOUT OBTAINING AGREEMENT OF AN 
AUTHORIZED INDIVIDUAL AND, IF APPLICABLE, RETURN THE SOFTWARE AND 
DOCUMENTATION TO YOUR SUPPLIER FOR A FULL REFUND. 
 

RECITALS 
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A. Laserfiche has developed certain document imaging and enterprise content 

management software programs which it markets or intends to market under the 
trademark Laserfiche®. 

 
B.  The Software constitutes valuable proprietary products and trade secrets of 

Laserfiche, embodying substantial creative efforts and confidential information, ideas, 
and expressions. Laserfiche has invested large amounts of capital and time to develop 
and promote the Software. Laserfiche claims copyrights and proprietary trade secrets 
in the Software. 

 
C. Licensee understands that the Software is compatible only with certain types of 

computers and operating systems and that Licensee is responsible for assuring the 
compatibility between its computer systems, its software solutions, if any, and the 
Software. 

 
 
 THEREFORE, in consideration of the premises and covenants contained this License 

Agreement, Laserfiche and Licensee agree as follows: 
 

Terms of License Agreement 
 
1. Grant of License. 
 

A. Description.  Laserfiche Software may include, without limitation express or implied, 
some or all of the following types of software: (a) "Server Software" that provides 
document management services to other programs and "Client Software" that allows a 
computer or workstation to access or utilize the services provided by the Server 
Software; (b) "Stand-alone Software" that operates on a single computer; (c) "Plug-in 
Software Modules" that can be added to the previously mentioned Software packages 
and/or (d) "Demonstration Software" that is provided only for demonstration, testing 
and feedback purposes. If a separate, express license applies to particular Laserfiche 
software, such as terms that accompany a software development kit or Laserfiche 
software designated for "application service provider" purposes, those terms apply. 
Otherwise, this License Agreement applies to Laserfiche software described in one or 
more License Files (the "Software"), which constitute plain text and machine readable 
code generated by Laserfiche, reside on the server or computer folders containing the 
Software, and are installed as part of the processing of downloading the Software. 
Laserfiche grants Licensee a limited, non-exclusive, non-transferable license to use 
the Software subject to the terms and conditions of this License Agreement and the 
License Files which accompany the Software. 

 
B. Limitations and Requirements. 
 

i. The License Files constitute part of this Agreement. The License Files define the 
scope and limitations of the Software. Licensee may use the Software only for 
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the number and types of users, until the expiration date(s), if any, described in the 
License Files, and subject to the other limitations specified in the License Files. 
If Licensee receives a License Manager program that enables installation of the 
Software for access by multiple users, Licensee may use the License Manager 
program only to install the Software for access by the numbers and types of 
users, and subject to the other limitations described in the applicable License 
File. 

ii. Licensee may install one copy of the Server Software on a single physical or a 
single virtual operating system environment (the instance of the running Server 
Software shall be referred to as the "Server"), unless the applicable License File 
indicates that Licensee is acquiring a license to the Laserfiche Rio product. If 
Laserfiche Rio is being licensed, Licensee may install up to the maximum 
number copies of the Server Software listed in the applicable License File 
(labeled as "instances") to multiple physical or virtual operating system 
environments so long as those installations have continuous network access to a 
running instance of the included License Manager program. Licensee may install 
only one copy of any License Manager program on a single physical or a single 
virtual operating system environment. 

iii. The Server Software may only be operated with the database system(s) 
(Microsoft SQL Server or Oracle) listed in the applicable License File. If no 
database system is listed in a License File, then such Server Software may only 
be operated with Microsoft SQL Server Express. 

iv. If a License File includes an item labeled as "databases" (also known as 
repositories), the Server Software may only host the number of databases listed 
in the License File, unless Licensee is acquiring a license to the Laserfiche Rio 
product. If Laserfiche Rio is being licensed, each running copy of the Server 
Software may host up to the number of databases listed in the License File. 

v. If a License File indicates that the Software includes "named user connections," 
the named user connections may be allocated to specific individuals or devices at 
the choice of Licensee. When a named user connection is allocated to a specific 
individual person's Laserfiche or external directory account, that individual may 
not share the use of that named user connection by sharing the use of the account 
with others. When a named user connection is allocated to a device, the 
connection may only be used from that device and various individuals may share 
the use of that device so long as only one individual is accessing the Server 
Software from that device at a time. There are two types of named user 
connections – named user connections capable of modifying a database governed 
by the Server (referred to as "Named Full User" connections and listed in the 
License File as "named read-write objects") and named user connections capable 
of only read-only access (referred to as "Named Retrieval" connections and listed 
in the License File as "named read-only objects"). Only the maximum number of 
each type of named user connection listed in the applicable License File may be 
allocated to individuals or devices. Named user connections may not be routinely 
reallocated for the purpose of lessening the number of named user connections 
required. 

vi. If a License File indicates that the Software includes "concurrent user 
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connections," the concurrent user connections may be shared among individuals. 
There are two types of concurrent user connections – concurrent user connections 
capable of modifying a database governed by the Server (referred to as "Full 
User" connections and listed in the License File as "read-write users") and 
concurrent user connections capable of only read-only access (referred to as 
"Retrieval" connections and listed in the License File as "read-only users"). Once 
the maximum number of read-write or read-only concurrent user connections 
specified in the applicable License File is reached, no additional user connections 
of that type may be made, until some user connections of that type are closed. 
Individuals who require write access in the course of their work must use a Full 
User connection at all times; thus, individuals assigned to use a Full User 
connection may not use a Retrieval connection to perform read-only tasks which 
do not require a Full User connection. Hardware or software may not be used to 
reduce the number of concurrent user connections required for individuals to 
access or otherwise utilize Server services (sometimes called "multiplexing").
  

vii. If a License File indicates that the Software lists a maximum number of "Public 
Portal connections" (listed as "read-only public portals"), which are intended to 
allow read-only access to the Server Software only using a Laserfiche application 
known as WebLink, then once the maximum number of Public Portal 
connections specified in the License File is reached, no additional Public Portal 
connections may be made until some Public Portal connections are closed. If the 
License File lists a maximum number of CPU sockets that may be utilized to 
support Public Portal access (listed as "read-only CPU limit"), then Public Portal 
connections may be made only if the physical or virtual machine on which the 
Server Software is running has the listed number of CPUs or fewer. If neither a 
maximum number of Public Portal connections nor a maximum number of CPUs 
for Public Portal access is listed in the applicable License File, then no Public 
Portal connections may be made. If the Software is licensed with the Web 
Distribution Portal (listed as "SecurityProfiles=1" in the License File), all 
connections through WebLink will have the same security profile.  

viii. Licensee may not install a version of the Server Software later than the version 
listed in the applicable License File. 

ix. If a License File lists an expiration date, the Software referenced in the License 
File may not be run after that date. 

x. If a License File specifies one or more languages, then the Laserfiche user 
interface may only be run in those languages. 

xi. If Software requires a product key or keys to install or access it, Licensee is 
responsible for the use of the keys assigned to Licensee. Licensee is not 
authorized to share the keys with third parties. 

xii. Activation associates the use of particular Software with a specific device. This 
procedure is to prevent unlicensed use. During activation, the Software will send 
information about the Software and the device to Laserfiche. This information 
may include the product key of the Software, the internet protocol address of the 
device and information derived from the hardware configuration of the device. 
By downloading and using the Software, you consent to the transmission of this 
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information. 
xiii. Add-ons and additional features that the Software can support may be used only 

when listed in a License File. 
xiv. If Licensee desires to upgrade or enhance the capabilities of the Software or the 

numbers of users, connections or other features, Licensee must acquire the 
required additional rights from Laserfiche or an authorized reseller, in which case 
Licensee will also receive a new or updated License File. 

xv. The Software may only be used as intended, according to the capabilities made 
available through its various user interfaces and according to the Documentation. 

xvi. As between Laserfiche and Licensee, Licensee shall be solely responsible for 
customizing the Software and the databases to restrict access only to particular 
individuals who are permitted users hereunder. Licensee may delegate 
responsibilities relating to customization to a third-party such as a reseller; 
however, it remains ultimately liable for complying with this License Agreement 
and the applicable License Files. Licensee waives all liability, claims, damages 
and suits against Laserfiche, and all of its employees, officers, directors and 
contractors in any way related to the unauthorized disclosure of, or access to, 
information or documentation in the databases, whether or not due to a defect in 
the Software. Licensee acknowledges that this License Agreement contains other 
limited warranties and limitations and waivers of damages and claims, and that 
Licensee's waiver of liability in this section shall be in addition to, and not in lieu 
of, Licensee's other waivers set forth elsewhere in this License Agreement.  

xvii. If Software is furnished to Licensee with materials indicating that it is 
"Demonstration, " "Beta" or "Test" software, Licensee acknowledges that: (A) 
Laserfiche is furnishing the Software to Licensee solely for demonstration, 
testing and feedback purposes; (B) Licensee is strictly prohibited from using the 
Software for any purposes other than (i) demonstration of its capabilities to 
prospective licensees of the Software, (ii) evaluation and testing of the Software 
for suitability for the period allowed in the applicable License File, or (iii) 
providing feedback to Laserfiche; (C) testing does not include staging on a server 
in a production environment, such as loading content prior to or for production 
use; (D) Laserfiche makes no warranties or any other claims with regard to the 
Software's usability, reliability, performance, or overall quality; (E) Licensee will 
hold Laserfiche harmless for any damages or losses resulting from the use of the 
Software by Licensee; and (F) Licensee's receipt of the Software does not 
constitute a license to use, sell, distribute, or commercialize the Software or 
copies of it. No compensation will be paid to Licensee for any use of the 
Software or for performing any service or giving any advice or analysis to, or for 
the benefit of, Laserfiche. Licensee assigns and agrees to assign to Laserfiche 
without charge any suggestions, ideas, improvements and resulting intellectual 
property relating to any feedback it provides, for any purpose. Laserfiche’s rights 
to the feedback survive the termination of this License Agreement. 

 
2. Ownership of Software.  The Software is licensed and not sold. Laserfiche shall retain 
ownership of, and title to, the Software and Documentation (including all adaptations or copies). 
Licensee is acquiring the license under the terms described in this License Agreement, and 
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Licensee acquires no other rights. 
 
3. Protection of Software.  During the term of this License Agreement and for seven years 
following termination of this License Agreement, and for such additional term as the Software 
remains Laserfiche’s trade secret or confidential information, Licensee shall not directly or 
indirectly, alone or in conjunction with any other person or company, (a) attempt to write or 
develop software in order to discover the source code and/or the trade secrets contained in the 
source code; or (b) utilize the Software, Documentation, or the proprietary information, trade 
secrets, know how, ideas, plans, designs, specifications, coding, programming, processes, 
production techniques, technology, and methodology incorporated in the Software or 
Documentation ("Laserfiche’s trade secrets or confidential information"), either directly or 
indirectly, to sell, market or distribute any software product which competes with the Software; 
or (c) utilize the Software, Documentation, or Laserfiche's trade secrets or confidential 
information, directly or indirectly, to assist, advise or consult with any other person or company 
in selling, marketing or distributing any software product which competes with the Software; or 
(d) publish the Software for others to copy; or (e) utilize the Software, Documentation, or 
Laserfiche's trade secrets or confidential information, directly or indirectly, to convert, or to 
assist, advise or consult with any other person or company to convert, any end user of the 
Software to a software product which competes with the Software; or (f) seek to discover 
Laserfiche's trade secrets or confidential information by reverse engineering, decompiling, 
disassembling, copying or any other technique. Licensee shall not remove any product 
identification, copyright legend or other notices from the Software or Documentation, or 
directly or indirectly attempt to challenge the validity of the copyrights, trademarks, and trade 
secrets in the Software claimed by Laserfiche or third parties identified in the Software or 
Documentation. The software source code and the trade secrets therein are not licensed to 
Licensee, and all modifications, additions, or deletions are strictly prohibited. Licensee must 
obtain Laserfiche’s prior written approval to disclose to a third party the results of any 
benchmark test of the Software. 
 
4. Other Restrictions on Use.  Unless a separate license expressly authorizes a particular 
application or use of Laserfiche software, such as for "application service provider" purposes, 
all users of the Software must be employees of Licensee or independent contractors bound by 
contractual obligation to use the Software solely in the course of Licensee’s business: all other 
uses of the Software are strictly prohibited, including, without limitation, (a) use in the business 
of an application service provider, commercial software hosting business or a scanning bureau, 
and (b) transferring, copying or other dissemination of the Software outside of the legal person 
that constitutes Licensee. Licensee shall not rent, lease, lend, sublicense, distribute, transfer, 
copy, reproduce, display, or timeshare with any other person the Software or Documentation or 
any right granted by this License. The restrictions in this paragraph shall not apply to read-only 
access by public users utilizing an authorized read-only Public Portal connection. 
 
5. Term and Termination.  This License Agreement shall commence and terminate as follows:  
 

A. The term of this License Agreement shall commence upon Licensee's acceptance of 
this License Agreement and continue until terminated as provided in this License 
Agreement or until the expiration date of all Software indicated in the applicable 
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License Files. In addition, if a License File contains an express expiration date 
applicable to particular Software, Licensee shall have no further right or license to use 
such Software after the expiration date. Laserfiche may terminate this License 
Agreement for cause immediately following a breach of this License Agreement. 
Laserfiche may also terminate this License Agreement if Licensee violates, infringes 
or compromises any trademark, copyright, patent or trade secret of Laserfiche or any 
third party identified in the Software or Documentation, or interferes with any 
relationship between Laserfiche and any of its other Licensees or End Users of the 
Software. 

 
B. Upon termination of this License Agreement, Licensee shall immediately cease all use 

of the Software and the Documentation and return to Laserfiche or destroy all versions 
and copies of the Software and the Documentation. Licensee shall remove and 
uninstall all such programs and materials from all hard drives and other devices on 
which the Software or the Documentation may be found. 

 
C. The termination of this License Agreement shall not terminate Licensee's obligations 

under this License Agreement, nor shall it release Licensee from the obligation to pay 
any monies that it may owe Laserfiche or operate to discharge any liability that 
Licensee incurs before termination. 

 
6. LIMITED WARRANTY; DISCLAIMER.  THE MEDIA (NOT SOFTWARE) IS 
WARRANTED TO THE ORIGINAL LICENSEE AGAINST DEFECTS IN MATERIALS 
AND WORKMANSHIP FOR A PERIOD OF THREE (3) MONTHS FROM THE DATE OF 
ORIGINAL ACQUISITION. DEFECTIVE MEDIA WILL BE REPLACED WHEN IT IS 
RETURNED POSTAGE PREPAID WITH A COPY OF THE RECEIPT TO THE ORIGINAL 
PROVIDER OF SUCH MEDIA. TO THE MAXIMUM EXTENT PERMITTED BY 
APPLICABLE LAW, LASERFICHE LICENSES THE SOFTWARE TO LICENSEE "AS IS" 
AND WITH ALL FAULTS. LASERFICHE EXPRESSLY DISCLAIMS ALL EXPRESS AND 
IMPLIED WARRANTIES, INCLUDING BUT NOT LIMITED TO THE IMPLIED 
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR 
PURPOSE. LASERFICHE DOES NOT WARRANT THAT THE SOFTWARE WILL 
SATISFY THE REQUIREMENTS OF LICENSEE OR THAT IT IS WITHOUT DEFECT OR 
ERROR, OR THAT IT WILL OPERATE WITHOUT INTERRUPTION. 
 
7. NO CONSEQUENTIAL DAMAGES.  UNDER NO CIRCUMSTANCES SHALL 
LASERFICHE OR ITS SUBSIDIARIES, AFFILIATES, RESELLERS, DISTRIBUTORS, 
AGENTS, EMPLOYEES, OFFICERS, DIRECTORS, CONSULTANTS, OR SUPPLIERS 
(COLLECTIVELY, "REPRESENTATIVES") BE LIABLE TO LICENSEE OR ANY THIRD 
PARTIES FOR ANY SPECIAL, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE 
DAMAGES (INCLUDING, WITHOUT LIMITATION, LOST PROFITS, LOSSES FROM 
BUSINESS INTERRUPTION, LOSS OF BUSINESS INFORMATION OR DATA, COSTS 
OF RECREATING LOST DATA, OR THE COST OF SUBSTITUTE EQUIPMENT OR 
PROGRAMS SUSTAINED BY LICENSEE OR CLAIMS BY ANY PARTY OTHER THAN 
LICENSEE, OR ANY OTHER PECUNIARY LOSS), REGARDLESS OF WHETHER 
LASERFICHE OR ITS REPRESENTATIVES HAVE BEEN WARNED OF SUCH 
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DAMAGES OR CLAIMS. 
 
8. ADDITIONAL LIMITATIONS ON DAMAGES.  ANY AND ALL DAMAGES 
SUFFERED BY LICENSEE FOR WHICH LASERFICHE OR ITS REPRESENTATIVES 
ARE LIABLE, WHETHER BASED ON A BREACH OF CONTRACT, BREACH OF 
WARRANTY, OR CLAIM OF NEGLIGENCE, MISREPRESENTATION OR OTHER TORT, 
OR ON ANY OTHER LEGAL OR EQUITABLE THEORY, SHALL BE STRICTLY 
LIMITED TO THE ACTUAL AMOUNT LICENSEE PAID FOR THE DEFECTIVE 
SOFTWARE COMPONENT WITHIN THE 12-MONTH PERIOD IMMEDIATELY 
PRECEDING THE DATE THAT LICENSEE FILES SUIT OR OTHERWISE NOTIFIES 
LASERFICHE OF AN EXISTING OR POTENTIAL CLAIM AGAINST LASERFICHE, 
WHICHEVER OCCURS FIRST. This limitation applies even if the damages provided 
hereunder do not fully compensate you for any losses or Laserfiche knew or should have known 
about the possibility of damages. 
 
9. Copyright.  The Software and the Documentation are owned by Laserfiche and are protected 
by United States and other international copyright laws, conventions and treaties. Licensee must 
treat the Software and Documentation like any other copyrighted material except Licensee may 
install the Software and the Documentation as expressly authorized by this License Agreement 
and may retain the original solely for backup or archival purposes. Licensee may copy the 
Documentation solely for internal, reference purposes, as long as this License Agreement is in 
effect and the copy includes all trademark and copyright notices set forth on the Documentation. 
 
10. No Waiver.  No failure to exercise or delay in exercising any right, power, or privilege under 
this License Agreement on the part of either party shall operate as a waiver of any right, power, 
or privilege under this License Agreement. No single or partial exercise of any right, power, or 
privilege under this License Agreement shall preclude further exercise of any such right, power 
or privilege. 
 
11. Severability.  If any provision of this License Agreement is adjudicated or held to be invalid 
or unenforceable by a court or arbitration panel, the invalid or unenforceable provision shall be 
severed from this License Agreement and shall be deemed to have never been a part of this 
License Agreement. Severance of any invalid or unenforceable provision shall not affect the 
validity or enforceability of the remainder of this License Agreement. 
 
12. Governing Law.  This License Agreement shall be deemed to have been made in, and shall 
be construed pursuant to the laws of, the State of California, as if all parties were resident in 
California and the License Agreement were to be wholly performed within the State of 
California. The parties agree that the United National Convention on Contracts for the 
International Sale of Goods shall not apply to this Agreement. 
 
13. Jurisdiction and Venue.  Each party consents to the jurisdiction of the California Superior 
Court and United States District Court for the Central District of California. All judicial actions 
and proceedings shall be conducted only in, and each party consents to exclusive venue in, Los 
Angeles County, California. This paragraph shall not apply to any agency or official body of the 
United States of America or any foreign government, or to their respective state, regional and 
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local government bodies and subdivisions. 
 
14. Entire Agreement.  This License Agreement, including the License Files, any Readme file 
included with the Software, and the Documentation, constitute the complete and exclusive 
statement of the mutual understanding of the parties, and supersede and cancel all previous 
written and oral agreements, representations, warranties, statements and other communications 
relating to the subject matter of this License Agreement. No course of performance, course of 
dealing, or usage of trade shall override the written terms of this License Agreement. 
 
15. Limitation on Actions.  No suit, claim, action or proceeding based on or related to this 
License Agreement, its terms, provisions and warranties, or arising out of its performance or 
breach, whether in contract or tort, shall be instituted by Licensee against Laserfiche or its 
Representatives more than one year after Licensee first discovers, or should have discovered, 
any of the material facts upon which the action, proceeding or claim is based. Licensee waives 
the benefit of any statute of limitations which specifies a period longer than one year for filing 
an action or proceeding. 
 
16. U.S. Government Restricted Rights Notice.  This Software is provided with restricted rights. 
Use, duplication or disclosure for or by the government of the United States, including without 
limitation any of its agencies or instrumentalities, is subject to the restrictions set forth, as 
applicable: (i) in subparagraphs (a) through (d) of the Commercial Computer Software 
Restricted Rights clause at FAR 52.227-19; (ii) in subparagraph (c)(1)(ii) of the Rights in 
Technical Data and Computer Software clause at DFARS 252.227-7013; or (iii) in similar 
clauses in other federal regulations, including the NASA FAR supplement. Licensee and any 
end user shall not remove or deface any restricted rights notice or other legal notice appearing in 
the Software or on any packaging or other media associated with the Software. The contractor/ 
manufacturer is Compulink Management Center, Inc., 3545 Long Beach Blvd., Long Beach, 
California 90807, a California corporation dba Laserfiche. 
 
17. Export Restrictions.  Licensee acknowledges that the Software and all related technical 
information, documents, and materials are subject to United States export jurisdiction and 
controls under the U.S. Export Administration Regulation. Licensee shall comply with all 
applicable federal, state, county, and local laws, ordinances, regulations, and codes including, 
but not limited to, the procurement of required permits, certificates, approvals, and inspections 
in Licensee's performance of this Agreement. In addition, Licensee must comply with applicable 
international export laws and regulations. Licensee represents, warrants and certifies that 
Licensee will (i) comply strictly with all legal requirements, (ii) cooperate fully with Laserfiche 
in any official or unofficial audit or inspection that relates to these controls, and (iii) not export, 
re-export, divert, transfer, or disclose, directly or indirectly, any Software or related technical 
information, document, or material or direct products to any country restricted by applicable 
export laws or regulations, as modified from time to time, or to any national or resident of such 
country, unless Licensee has obtained the prior written authorization of Laserfiche, the U.S. 
Commerce Department and any other required governmental authority. 
 
18. Captions.  The captions used on this License Agreement are for convenience only and shall 
not be a part of this License Agreement. 
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Should you have any questions concerning this Agreement, or if you desire to contact 
Laserfiche for any reason, please write: Laserfiche, 3545 Long Beach Blvd., Long Beach, CA 
90807, U.S.A. 
 

 (c) 2012 Laserfiche, Inc. 
 
 
 
3.0 ECM/ERM Specifications 
 

3.1 Definitions 
3.1.1 Enterprise-wide Solution – a single solution that will support all agencies, 

offices, and commissions described in sub-section 1.2. 
3.1.2 Enterprise Content Management System (ECMs) - a formalized means of 

organizing and storing an organization's documents, and other content, that 
relate to the organization's processes. The term encompasses strategies, 
methods, and tools used throughout the lifecycle of the content, including 
records management functionality. 

3.1.3 Document Imaging - capability to capture paper-based information and convert 
it to electronic images that are stored electronically. Steps include: 

• Sorting the documents 
• Scanning preparation 
• Scanning 
• Indexing (so they can be retrieved and searched) 
• Storing in a system. 

3.1.4 Workflow – handles approvals and prioritizes the order documents are 
presented.  In the case of exceptions, workflow also escalates decisions (based 
on pre-defined rules developed by system owners) to the next step in the 
hierarchy.   
 

3.2 ECM/ERM Qualifications Submittal Requirements 
3.2.1 Company Qualifications:  Indicate your company’s qualifications and 

experience as an ECM/ERM provider. Include information on the following: 
• Company Background 
• Similar Projects 
• Customer References 

 
ecoFILE is a Laserfiche Value Added Reseller (VAR) that opened its doors in 
January 2010. We have over 10 years of experience in implementing a variety 
of customized Laserfiche solutions for both private- and public- sector 
organizations. We specialize in bringing the best resources to our clients. While 
we don’t sell or implement every type of software that works with Laserfiche, 
we develop close relationships with those who have superior products that 
enhance our clients’ implementations so that they gain the most efficiencies 
out of their solutions. 
 

http://en.wikipedia.org/wiki/Content_(media_and_publishing)
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We have a solid relationship with Laserfiche, with the ability to leverage their 
expertise as needed. 
 
We work with our clients to help them get the most out of their systems and to 
continuously improve their processes. Business process automation and 
integrating line of business applications are always foremost in mind when 
planning an implementation. We always work with our clients to find the most 
cost-effective and efficient solutions to meet their current and future needs, 
advising them of features or other products they can take advantage of. 
 
We have been successful with both private- and public- sector organization in 
implementing custom solutions that meet each organization’s individual needs 
and goals. In the public sector, we’ve worked with organizations such as 
Montana Public Employee Retirement Administration, City of Townsend, City of 
Anderson, City of Santa Rosa, City of Redding, Butte Community College, City of 
Gridley, San Luis Obispo County Office of Education, and others.  
 
In the private sector, we’ve worked with organizations such as Central 
Anesthesiology Services Exchange (one of the largest anesthesiology groups in 
California), Hanson McClain (one of the largest financial investment advisory 
firms in the Sacramento area of California), Sonic Healthcare USA’s Western 
Region, Sierra Health Foundation, Pacific Legal Foundation, and many others. 
Each industry has its own set of regulations and needs, and within each 
industry, each organization has its own set of needs and its own processes. We 
have the agility, expertise, and products to meet such a diverse set of needs 
quickly and successfully. 
 
References include: 
Dave Swenson 
Phone:  (406) 444-2537 
Organization: Montana Public Employee Retirement Administration 
Projects: Laserfiche implementation, Workflow automation, batch scanning 
automation 
 
 
Jennifer Greenwell 
Phone: (916) 481-6800 X1316 
Organization: Central Anesthesiology Services Exchange 
Projects: Laserfiche implementation, Workflow automation, batch scanning 
automation 
  
Stuart Marshall 
Phone: (916)308-3178 
Organization:  Turning Point Community Programs 
Projects: Laserfiche implementation, Laserfiche forms developments, Workflow 
automation 
  
Barry Chapman 
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Phone: (916) 482-2196 
Organization: Hanson McClain 
Projects: Laserfiche implementation, upgrades, extensive Workflow 
automation 
 
Kathy Mathews 
Phone: (916) 922-4755 x3305 
Organization: Sierra Health Foundation 
Projects: Laserfiche implementation, upgrades, Workflow automation 
  

3.2.2 Solution Overview:  Provide an overview of your solution based on the 
requirements outlined below. Discuss options for migrating legacy ECMS 
systems listed in Section 1.4 and in Attachment A – State of Montana Agency 
ECMS Survey. 

Solution Overview 
Laserfiche has a complete set of products to capture, process, manage, and 
distribute documents and information throughout an enterprise.  With 
Laserfiche, business processes don’t need to be designed around  documents, 
but can be created around processes themselves. Depending on how processes 
are designed, users may not even know they’re using a content management 
system.  
 
Each organization can deploy the system quickly and can create and maintain 
its own automated processes, metadata, and taxonomy without having to 
contract with the ECM vendor, thus minimizing the cost of the system. The 
system can act as integrative middleware between other line-of-business 
applications, allowing some of those integrations to be created with little to no 
programming. 
  
Laserfiche offers 2 different ECM suites, Rio and Avante, and products that can 
be purchased separately to deliver the specific set of functionality each 
organization needs.  Each of the Laserfiche products has been designed so that 
it not only has a full feature set, but is very quick and easy to deploy. Users find 
the various interfaces to be intuitive, allowing for quick adoption.  
 
The Rio suite is for large enterprises, whereas Avante is for small to medium 
organizations.  In the case of the state, we recommend Rio for all organizations 
that are part of the state’s domain, or whose domain can be part of a 2-way 
trust with the state’s. This will allow for volume discount pricing.     
 
All of the products available from Laserfiche and which may be of interest to 
various state agencies are listed below, with the name of the suite(s) they are 
part of listed in parentheses after their names. If they are not part of one of the 
suites, the word “Optional” will follow the product name. These products can 
be installed on one or more servers (n-tier architecture), depending on systems 
usage, to optimize the speed of the system. 
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Client and Server (Rio and Avante) 
The core of the Laserfiche solution is the client and server. These two pieces 
interact with the Laserfiche repository, which is made up of a database (stores 
metadata, security information, annotations, folder structure, and more), a set 
of volumes (contains the images, electronic documents (i.e. PDF, Word, Excel, 
etc), text, thumbnails and word location), and search index files (makes 
documents text searchable). 
 
The client and server are responsible for managing the content stored in the 
system, giving users and administrators intuitive access to the information they 
need when they need it, and ensuring a high degree of security around each 
document is maintained. There is a client specifically for users and one for 
administrators. There is also a web administrator client that can be used by 
administrators to manage the system from anywhere. 
 
The enterprise ECM suite, Rio, includes unlimited servers and repositories, 
whereas Avante allows for only one server and includes only one repository 
(additional repositories can be purchased separately). 
 
Laserfiche Workflow (Rio and Avante) 
Workflow allows organizations to automate business processes, retrieve 
information from and send information to line-of-business applications, 
collaborate on projects, and much more. It turns your static repository into an 
intelligent, dynamic content management system that ensures business 
processes are consistently followed. Workflow allows organizations to quickly 
create integrations quickly, easily, with no programming. 
 
By automating business processes, Workflow not only ensures consistency, but 
also gains efficiencies, allowing organizations to do more with less. 
 
Laserfiche Web Access (Rio/Optional Add-on for Avante) 
WebAccess is a web browser–based thin client that provides access to the 
Laserfiche repository for users no matter where they are. It has the same 
features as the desktop, thick client and allows administrators to quickly give 
access to users without installing a client on each desktop. 
 
There are several integrations that work with it, and it allows for integrations 
with web services, which is becoming more prevalent as organizations move to 
cloud-based applications and infrastructures. 
 
Laserfiche Mobile (Rio/Optional Add-On for Avante) 
An interface to Laserfiche is now available via iPhone, iPad, and Android apps. 
These apps enable you to capture, upload and securely access and work with 
documents inside your Laserfiche repository, while on the go. All security 
around your documents is maintained at all times. Photos can be sent directly 
in to Laserfiche and deleted from your mobile device. 
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Laserfiche WebLink (Optional) 
Like WebAccess, WebLink  is a browser–based thin client. The difference 
between this product and WebAccess is that it allows read-only access to your 
repository. It can be configured to have the look and feel of your website. The 
type of information shown to users can be limited to the information you want 
them to have access to. 
 
 WebLink is a content portal that requires no coding or programming and that 
typically is used to provide public access to documents in your repository.  City 
Clerks and other government organizations use it to post public-facing 
documents. Organizations with a very large number of users who will just use 
Laserfiche to search for a view documents can also benefit from this interface. 
 
Laserfiche Audit Trail (Rio/Optional Add-On for Avante) 
This add-on tracks repository activity and provides a separate, Web-based 
interface for running detailed reports on the tracked information. The 
product’s ability to monitor, record and report on system activity makes it a key 
component of the Laserfiche enterprise content management suite. It is part of 
many compliance strategies, and can help monitor repository access for those 
organizations with a BYOD policy. 
 
Laserfiche SharePoint Integration (standard with all WebAccess owners) 
The SharePoint integration allows for flexible collaboration to be done outside 
of the Laserfiche repository. Once the collaboration produces final content, 
that content can be automatically sent into Laserfiche with a set of rules that 
are defined. It is built on Microsoft standards that make it widely interoperable, 
extensible and easy to administer. This integration allows IT managers to easily 
control unstructured content and improve data governance. 
 
Laserfiche Records Management Edition (Optional) 
This is a version of Laserfiche that contains a DoD 5015.2-certified records 
management module. It allows organizations to define and track the life cycle 
of records in your repository. This is an essential part of regulatory compliance. 
 
Laserfiche Forms (Optional) 
Laserfiche Forms is a Web-based form solution that allows you to capture and 
archive information through customizable forms that can also be placed on 
your public Website. A business process can be built around those forms 
outside of the content repository. Expense reports, applications, employee 
information updates, and much more can be easily captured and sent to the 
appropriate location or roll for processing.  
 
Laserfiche Quick Fields (Optional) 
Quick Fields automatically extracts data from incoming documents and uses 
that data to automatically index, name and file documents. It improves the 
efficiency of data entry and document organization. Large volumes of 
information can be quickly processed by capturing data from various formats 

https://www.laserfiche.com/en-us/Products/SharePoint-Integration
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and sorting documents according to custom criteria, helping you put content to 
use quickly. 
 
It uses processes like OMR, OCR, barcode readers, pattern matching and more 
to extract the data from documents, giving organizations the flexibility to 
quickly unlock the data stored on documents. 
 
Laserfiche Import Agent (Optional) 
This product allows for documents that are stored in filesystem folders (i.e. fax 
servers) to automatically send those documents into the Laserfiche repository. 
They are put in one or more specific folders and have a limited amount of 
indexing applied. 
 
Laserfiche Plus (Optional) 
Enables publication of an entire repository or part of a repository for archiving 
or distribution. Publishing can be done directly to a CD, DVD or other 
removable media, as well as to a folder on your hard drive.  
 
Laserfiche Agenda Manager (Optional) 
A Web-based agenda automation software that simplifies agenda processes 
from item submission through publication of the final document, from 
departmental decision-making to city council or local government meeting 
preparation. Used by city and county clerks, as well as large organizations with 
structured meetings governed by agenda, this product saves a great deal of 
time in creating agendas with supporting items attached, and produces 
minutes quickly and easily after the meetings. 
 
Laserfiche SDK (Optional) 
The Laserfiche SDK is a powerful, comprehensive software development kit 
that extends your enterprise content management capabilities by allowing you 
to develop custom solutions that leverage the power of your Laserfiche 
repository. It is an essential part of many integrations that allow data to be sent 
back and forth between line-of-business applications and Laserfiche, and allows 
the content stored in Laserfiche to be viewed from many line-of-business 
applications. 
 

Imaging 
Laserfiche has two primary imaging solutions. There is a standard scanning 
interface built into the Laserfiche client that allows users to scan documents 
into the repository. This interface is typically used for capturing single 
documents, and includes a limit set of document cleanup features. Documents 
can be manually indexed, named, and filed from this interface. 
 
A much more powerful set of imaging features exists in Laserfiche QuickFields. 
This product is used to scan both single and batches of documents. Using 
technology like OCR, OMR, OBR, Zone OCR, Real Time Lookup (access external 
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databases), pattern matching and more, the data stored on documents can be 
extracted and automatically used to index documents, name them, and final 
store them based on the information retrieved from the documents. Field 
verification can also be automated using this product to ensure that indexes 
are accurate. 
 
There are a few other methods of capturing documents. Organizations with a 
mobile staff, can benefit from the ability to capture documents via smart 
phones, tablets, and digital cameras. All of these devices can be used to 
transmit documents back into the Laserfiche system. Laserfiche can turn 
pictures into documents, straightening pages that are curved or skewed. The 
images captured can be named, indexed,  and stored in Laserfiche remotely or 
when connected to a computer with the Laserfiche PhotoDoc client. 
 
Laserfiche can also capture documents from other MFDS, such as copiers, fax 
servers, email, and file import via an import tool or drag and drop. Some of 
these methods are automated with 3rd party integrations, but all can be done 
by products within the Laserfiche Suite.  

Content Management 
     

Content within Laserfiche is organized into multi-level folder structures, much 
like Windows Explorer. Included in that organization are indexes that allow for 
classifying, keyword searching, searching by capture and modification dates, 
document types, searching for any word or sets of words that can be found 
within a document, and much more, making your documents very easy to find. 
 
Laserfiche allows you to determine which documents should be kept internal to 
the organization and which can be published to the public. Public access is 
restricted to read-only views of documents. This pubic interface can be 
integrated into your organizations website, with the same look and feel. 
 
Every department within an organization or every process within an 
organization can have its own naming conventions for content and can have 
separate archiving processes that are either manual or can be easily 
automated. 
 
Laserfiche, a Microsoft Gold Partner, has integrated its client with Microsoft 
applications. Word documents, Excel spreadsheets, and more can be sent 
directly in to the repository. iCalendar files can be automatically sent to users 
during particular processes, making the integration even more useful. 
 
Laserfiche also integrates with Microsoft Exchange and Active Directory. There 
are several 3rd party integrations that enhance the built-in features, allowing 
for email archiving to be done in an intelligent, easy fashion. 
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The repository can be accessed remotely via Applie iOS, Android, and web 
browsers. The standard web browsers used today are supported, such as 
Safari, Internet Explorer, Chrome, and Firefox. On top of that, digital cameras 
can be used to take pictures in the field and send those directly into Laserfiche. 
Pictures taken of pages in books can be straightened, with the shadow and 
curve of the binding eliminated, making for a much cleaner image. 
 
Along with the standard set of content management features, Laserfiche has a 
very comprehensive set of features to manage a multitude of document 
retention policies. The records management edition of Laserfiche is DoD-
5015.2, being recertified with every version in which feature changes required 
recertification. Records management policies can be defined and stored in the 
system, then automatically applied to documents as they are sent in. Each 
retention policy describes exactly how long documents are to be kept, when 
they can be sent to other online, near line, or offline locations, and when/how 
they can be disposed of. It tracks each stage, has document cutoffs so that 
documents remains unchanged for the appropriate period of time, and has 
disposition dates that records managers can use to govern the information in 
the system. Cutoffs can be based on lengths of time, particular events, or a 
combination of the two. There is also the ability to freeze documents for 
reasons such as legal holds. During the freeze time, the retention period 
continues, but those documents cannot move through the stages until they’re 
unfrozen. 
 
To ensure retention policies are being adhered to, records managers can run 
reports to see what documents are ready for cutoff,  

 
 
which are ready for disposition, 
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and much more. Each of these reports can be manually exported and made 
formal, or they can be automated, with the results being sent into a formatted 
form. 
 
Searching is a very strong feature in Laserfiche, and is part of all clients, 
including desktop, web-based, and mobile. There are a multitude of search 
types that can be used individually or combined to make a more specific 
search. Full text search is one of the most used features, and uses the OCRed 
text that was retrieved from documents. Searches that are performed often by 
users or that users think would be useful in the future can be saved and 
brought back up when that search is to be performed again. This saves time 
when trying to create just the right search for content. 
 

Automated Workflow 
 

Laserfiche comes standard with comprehensive workflow automation tools. 
Workflows are quick and easy to design using a designer that includes a set of 
configurable drag and drop activities. Simple to very complex workflows can be 
created and modified as needed. No need to program or to pay an outside 
vendor to create or modify your workflows. 
 
Workflow can automate the routing of documents, whether for inter-
department or  cross-department processing, for author-review-approval 
processes, or for any other reasons. Conditions can be defined in the workflow 
to determine which path a document takes and what to do next.The items 
being processed during each workflow can be anything: documents, reports, 
forms, and much more. During the course of a workflow, exception routing can 
be done automatically or ad-hoc exception routing can be built in. As 
documents are sent through a workflow, email notifications can be sent at 
various stages, timers can be set to ensure processing is continuing at a 
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reasonable or expected pace, and escalations can be defined so that alternate 
processing is done when certain events occur. 
To  
The Laserfiche Workflow product also has the ability to manage and report on 
business processes that are defined within the Workflow. Each business 
process has its own set of activities and can guide users through the entire 
workflow, giving instructions step by step. This helps minimize the need for 
training on new processes or modifications to processes. 
 
Laserfiche’s Forms product has its own set of business processes that can be 
created and is used to route/process forms from their submission through to 
the storage of them in the repository. Forms can be both internal and external 
facing, depending on the audience they’re intended for. Once forms are sent 
into Laserfiche, they can follow another set of business processes in Workflow 
if necessary. 
 
At any given time, users can see the status of a workflow or business process 
and see the statistics for that/those process(es). 
 
Workflows can be performed via any of the Laserfiche read-write, including the 
web browser interface. The public-facing, or read-only, interface doesn’t allow 
for interaction with a workflow. It can be started based on a variety of criteria, 
including document types, templates, paths, and more. Each workflow 
definition/template can be configured to start at the appropriate time, which 
can be based on time, days, and/or events in the repository. Workflow can 
even be configured to include digital signatures. 
 

Records Management 
The Records Management Edition of Laserfiche is used to govern documents 
through their required life cycles. Each type of record has its own defined set of 
rules that determine what should happen to it during each step of its existence. 
This is a transparent, integrated piece of Laserfiche, with most users not even 
knowing it exists. It is part of the Laserfiche client, and as such can be accessed 
via the web client, the desktop client, or a mobile device. 
 
File plans (or retention schedules) are created, edited, and maintained within 
the system by designated users. They are used to classify and govern incoming 
records. With the advent of transparent records management, a concept 
thought of and created by Laserfiche, records can be stored in organized record 
folders that records managers have access to and can manage. At the same 
time, average users can see those same records in a different location in the 
repository that makes sense to them. Documents are declared as records 
simply by storing them in their appropriate records folders, so native authoring 
tools that send content to the repository can easily declare that content as 
being records by the simple act of storing them in their appropriate folder. 
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Laserfiche allows for easy creation/definition of records retention rules, and 
even allows for alternate rules to be created if necessary. These rules can easily 
be managed and modified by users with the proper permissions (i.e. records 
managers).  
 
While in the system, records can be assigned a set of metadata based on 
document types/classifications. They can be managed by both the type/format 
of image and the folder they’re in. They are allowed to be modified prior to 
their cutoff period if their access permissions allow. Once the cutoff period has 
been reached, records are not modifiable. There is also the ability to mark 
records as being permanent, which means they can never be modified, as well 
as marking them for updates. When you mark them for updates, they cannot 
be deleted until a new document has been created to take their place. This is 
useful for items like procedure documents that need to be reviewed and 
modified annually or on another schedule. Another useful feature in the 
Records Management Edition of Laserfiche is the ability to put holds on 
records. This freezes the records, not allowing them to be sent through the rest 
of their life cycle until the hold has been lifted. Freezes/holds can be placed on 
a group of records found via a search or within a folder or on individual 
records.  
 
The search tools for record items in the repository are very comprehensive. 
They can be used individually, or they can be combined to find very specific 
sets of records. They can be used to retrieve information to comply with 
regulations or acts, such as the Freedom of Information Act, for legal discovery 
requests, and more. Searches for items ready for destruction or disposition, 
future disposition, and much more can be done. 
 
Laserfiche gives records managers the tools to find records that are due for 
disposal when they’ve finished their retention period. It allows for those 
records to be disposed of singly or as a whole. Those records can be sent to any 
media designated by the State. 
 
Laserfiche keep records safe, and only allows those with security rights to 
access and modify records. The history of each record is recorded in 
Laserfiche’s Audit Trail product, which ensures that records have been properly 
handled throughout their life cycle. 
 
If the need to integrate  Laserfiche with a line-of-business application (including 
ERP systems) exists, we have the ability to create that integration with the 
Laserfiche SDK, which is an API. 

Eforms 
Laserfiche Forms is a product that has been met with a great degree of 
enthusiasm. It can support the ability to look and retain the feel of paper 
forms, depending on the form’s format. Within those forms, electronic 
signatures can be applied and stored as part of the resulting form. The 



State of Montana ECMS RFI Page 28 
 

information entered on Laserfiche forms can also be used to populate other 
forms, such as PDFs.  Documents can be attached to forms and then be sent 
into Laserfiche with the form submission. 
 
Forms can be posted on either internal or external websites so that they can be 
filled out and submitted online.  
 
Forms are set up to follow a set of business processes. Those processes can be 
simple or complex. The business processes are in effect until the form is 
submitted and stored in Laserfiche. At that point, Workflow sends the form 
through any necessary approval or routing processes. 
 

Migrations 
ecoFILE’s support team has experience in migrating data from various versions 
of FileNet, SharePoint, EMC’s Application Extender, Docuware, Alchemy, 
homegrown systems, and others. Each of these systems, and their various 
versions, can have unique sets of challenges requiring different methods of 
migration and even some custom coding. Migrating data from CRM systems, 
such as Junxure, Salesforce, and Microsoft CRM can also be challenging, 
depending on how the systems are currently configured and used, and how 
they were configured and used historically. ecoFILE support has done both 
straightforward and complex migrations from legacy systems into Laserfiche 
and can support any migration needs the state may have. 

 
Additional Information.   Provide any additional information that may be of 
interest to the State regarding your solution.  
 
There are additional feature that were not mentioned above. For example, 
Laserfiche comes with a virtual printer that allows organizations to print data 
from any system that has a print option and to store that data directly in 
Laserfiche, bypassing the need to save it as a document in your file system and 
from there sending it into Laserfiche, which requires 2 steps. 
 
There are also a variety of methods to get training and help for specific needs. 
The integration marketplace is a site that has a variety of integrations users 
have created and posted for sharing their solutions. This allows organizations 
to more quickly created some of the integrations they need. There are also user 
forums that many users avail themselves of. Those forums are used to post 
questions and get suggestions from other users or Laserfiche engineers. 
Laserfiche’s annual conference is 4 full days of training and interacting with 
users and Laserfiche staff. Attendees come away from the conference with new 
connections and a lot of new ideas for using or implementing various features. 
Aside from the conference, there are many different training opportunities. 
ecoFILE provides organization-specific training and general Laserfiche training. 
Laserfiche also provides structured training classes. 
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Laserfiche comes with adhoc reporting capabilities, by searching for 
information and exporting the list of information found. The reports will 
contain the information in the column headers for each document found. 
Those column headers are completely configurable by users. The results of the 
search can be exported as a text or csv file, which can them be used by MS 
Excel. There are ways to automate those reports and create SQL reports or to 
integrate with 3rd party reporting applications. 
 

 
 
3.2.3 Software Modules:  Indicate any modules (with descriptions of functionalities) 

necessary for the solution to meet these requirements. 
Laserfiche is an agile ECM solution that meets both the simple and complex 
needs of organizations. The main component is the Laserfiche Client and 
Server, which comes in two configurations: Laserfiche Rio and Laserfiche 
Avante. Both of these configurations are easy to install and configure, and both 
are easy to learn to use, making adoption by users quick. The various software 
modules have been described in Section 3.2.2 above. 

 
3.2.4 Licensing Options:  Explain how your solution licensed, i.e. named user, 

concurrent user, enterprise license, server/processor, Storage capacity, etc. 
The State may require an enterprise-wide system that supports up to 5,000 
users.  
Depending on the product, Laserfiche is licensed on a named-user or a read-
only user basis or a per server or per processor basis. Storage capacity and 
number of transactions is not considered.  

 
The Laserfiche repository is licensed per named user. With Rio, there are also 
named read-only licenses for users who will only be looking up and viewing 
information stored in the repository. That means that each user who needs to 
access the system and will store or modify documents or metadata in the 
system will be assigned a license that will remain active until they no longer 
work for the state or no longer need access to the system. When a license is no 
longer needed by a user, it is released into the license pool to be reassigned to 
another user. 
 
Laserfiche can be licensed by the state as a whole or by individual agencies 
within the state (including cities and counties). The best option is to have 
Laserfiche be a state-owned solution, where one agency such as ITSD would be 
the owner and distributor of the system. In this case Rio would be used and 
ITSD would be the owner of the Rio license manager, purchasing and 
distributing licenses and Laserfiche configurations for each organization who 
needs an ECMS. This is a very simple operation that can be done in minutes and 
requires very little overhead or knowledge. The only requirement is that the 
domains the applications are installed on trust one another. 
 
In this case, the State would purchase a set of licenses every time an agency 
needs them. Those licenses would be added to the license manager, increasing 
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the total number of licenses owned by the state. As the number of licenses 
increases, the cost per license decreases, making the cost of ownership less 
with every tier reached. 
 
If each agency chose to purchase and implement Laserfiche on their own, most 
agencies would purchase Avante and would be responsible for maintaining 
their own server that includes the set of licenses. Avante does not have the 
ability to use named read-only licenses, so all users would be full access users. 

 
Workflow, Records Management (optional), WebAccess (optional for Avante), 
Digital Signatures (optional for Avante) and Audit Trail (optional for Avante) are 
included on the Laserfiche license described above, so no additional restrictions 
apply to the licensing of those. 
 
Quick Fields is licensed per server, whereas WebLink (the public web portal) is 
licensed per processor. The use Agenda Manager is licensed per meeting type. 

 
 
 

3.2.5 Estimated Costs:  Provide an explanation of your price/cost model and 
estimated cost range (i.e. $100,000 to $200,000) based on 5,000 users for your 
solution as described in sub-section 3.2.2 

 
Assuming there are 5,000 users, 20% of which are read-only user types, with 10 
agencies purchasing the batch scanning capabilities, all agencies using 
Laserfiche Forms, all agencies using Records Management Edition, one agency 
purchasing the public portal, one agency purchasing the publishing module and 
an agency purchasing the agenda management module, the cost to the state 
would be approximately  $ 1,469,051. Adding more of the optional components 
would increase this estimate and assuming a different percentage of read-only 
users would either increase or decrease this cost estimate. 

 
Rio licenses are sold in a tier-level structure. An example is included below. 

 
Laserfiche Rio Named Full Users 
(per user) 100 users $700 $140 
  

 
200 users $600 $120 

  
 

500 users $500 $100 
  

 
1,000 users $400 $80 

  
 

1,500 users $350 $70 
  

 
2,000 users $300 $60 

  
 

3,000 users $260 $52 
  

 
4,000 users $230 $46 

  
 

5,000 users $200 $40 
  

 
6,000 users $190 $38 

  
 

7,000 users $180 $36 
  

 
8,000 users $170 $34 

  
 

9,000 users $160 $32 
    10,000 users $150 $30 



State of Montana ECMS RFI Page 31 
 

    200 users $200 $40 
Laserfiche Rio Named Retrieval 
Users 1,000 users $100 $20 
 
Additional costs are incurred for each add-on/optional product purchased. A 
sample pricing model is below. 

Laserfiche Pilot Public Portal license $25,000  $5,000 
Includes Laserfiche WebLink and 25 WebLink-

only retrieval connections 
Laserfiche Public Portal license     $45,000 $9,000 

Includes Laserfiche WebLink and unlimited 
WebLink-only retrieval connections per processor     
Laserfiche Public Portal license for dual processor 
machine $50,000  $10,000 
Laserfiche Public Portal license for multiprocessor 
machine $75,000  $15,000 
Laserfiche Records Management Edition  - full 
named users  $        20   $          4  
Laserfiche Records Management Edition  - read-
only named users  $        10   $          2  
Laserfiche Forms   $        20   $          4  
     Allows form creation and submission as well as 
the ability to participate in routing for all licensed 
users.     
Laserfiche Forms Portal Add-on $7,995 $1,599 
     Allows form submission from unlicensed 
(public) users.      
Laserfiche Forms Enterprise Portal Add-on $24,000 $4,800 
     Allows anonymous form submission from 
unlicensed (public) users. Unlimited installations     
Laserfiche Quick Fields $595 $96 
Laserfiche Quick Fields Basic $2,500 $405 

Quick Fields and Validation packages for Bar 
Code and Real-Time Lookup     
Laserfiche Quick Fields Core $5,000 $810 

Quick Fields, Quick Fields Scripting Kit and 
Validation packages for Bar Code,  Real-Time 
Lookup and Zone OCR 

  Laserfiche Quick Fields Classify $7,500 $1,215 
Quick Fields Core package plus Document 

Classification     
Laserfiche Quick Fields Context $10,000 $1,620 

Quick Fields Core package plus Forms 
Alignment, Forms Identification, Forms Extractor, 
Optical Mark Recognition and Auto 
Stamp/Redaction/Bates Num.     
Laserfiche Quick Fields Complete (All of the above) $15,000 $2,430 
Laserfiche Plus for Digital Archiving (up to 5 seats, 
internal business use only) $10,000 $1,620 
Laserfiche Plus for Publishing (royalty-free 
distribution of published media) $3,800 $1,140 
Laserfiche Enterprise Agenda Manager (10 
Meeting Types) $25,000 $4,050 
Laserfiche Enterprise Agenda Manager (50 
Meeting Types) $35,000 $5,670 
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Laserfiche SDK     $2,500 $600 
Data Migration 
($2,000 for setup plus 
the following cost per 
5 Gb of data)     $800 

  
 

3.3 ECMS Specifications 
 
Document Imaging Specifications Out of 

the Box 
Customization 
Required 

3rd Party 
Application 

Comments 

1. Does the ECM provide imaging 
software to import basic scanned 
documents? 

Yes   A scanning interface 
that allows for 
image cleanup 
comes standard. 

2. Does the ECM support the following 
imaging capabilities: 

    

 Optical Character Recognition (OCR) Yes    
 Intelligent Character Recognition 

(ICR) 
    

 Optical Mark Recognition (OMR) Yes    
 Optical Bar Code Reader (OBR) Yes    
 Mobile Capture – smart phones and 

other mobile devices 
Yes Sometimes If needed. There are several 

methods of mobile 
capture. When 
evaluating the 
client’s needs and 
goals, we’ll 
determine which 
method(s) will be 
best. If Laserfiche’s 
mobile capture 
modules won’t work 
for a particular 
situation, ecoFILE 
has additional 3rd 
party products to 
offer. 

3. Is the system compatible with Multi-
functional Devices (MFDs) i.e. 
copiers, mobile device capture, fax 
server, email, and file import? 

Yes 
(mobile 
devices, 

fax 
servers, 
email, 

file 
import, 
digital 

cameras, 
and 

some 
copiers 

are 
standard) 

 Yes (other 
devices may 
require one 
of the 
existing 3rd 
party 
integrations) 

Depending on the 
specific needs of an 
organization, one of 
Laserfiche’s 
products may satisfy 
the requirements. If 
not, there are 3rd 
party integrations 
that allow for MFD’s 
to send documents 
directly into the 
system. 

4. Does the system have the capability 
to do batch scanning and indexing? 

Yes   Laserfiche has a 
module that 
processes 
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documents in batch 
mode, extracting 
data, indexing, 
naming, and storing 
the documents. 
Folders are 
automatically 
created when 
necessary. 

5. Does the system provide the ability to 
capture index information from 
scanning/capture software? 

Yes (OCR, 
barcode, 

and 
OMR) 

 Yes (ICR) Data can be 
captured through 
OCR, barcode, and 
OMR and can be 
used to not only 
index documents, 
but also to 
determine what 
type of documents 
they are. ICR can be 
used via a 3rd  party 
integration. 

Content Management  Specifications Out of 
the Box 

Customization 
Required 

3rd Party 
Application 

Comments 

1. What kind of navigational capabilities does your solution support:  
 • Folders (similar to MS 

Windows Explorer) 
    

K • Key word search      
F • Formal taxonomy using 

document types and classes 
    

 • All of the above Yes    
2. Does your solution support remote 

access to the ECM system, i.e. for 
staff that work in the field and have 
the need to enter documents from 
the field?  

Yes  Yes Depending on 
the situation, 
Laserfiche’s 
mobile 
offerings and 
3rd party 
solutions are 
available. 
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3. Does your solution provide access to 
documents on a public-facing online 
system?  

Yes    

4. Does the ECM support multiple 
naming and archiving processes? 

Yes    

5. Does the ECM fully integrate with 
Microsoft Office applications (Word, 
Excel, PowerPoint, etc.)? 

Yes    

6. Does the ECM fully integrate with 
Microsoft Exchange? 

Yes    

7. Does your solution support email 
archiving and management 
capabilities? 

Yes  Yes Email messages 
can be sent into 
the system via a 
manual process. 
There are also 3rd 
party integrations 
that automate the 
archiving of 
email messages. 

8. Does the ECM allow access to 
documents by an Apple iOS or 
Android device? 

Yes   Both Apples iOS 
and Adroid are 
supported. 

9. Does the ECM allow access to 
documents via web browser?  If so, 
list the compatible browsers and 
versions in the Comments section. 

Yes   Internet Explorer 9 
or later (Internet 
Explorer 7 and 
Internet Explorer 8 
are supported), 
Firefox 3 or later, 
Safari 4 or later, 
Chrome 6 or later 
are the best 
browsers for the 
web client 

10. How does the solution manage 
documents with a retention policy?   

With 
Laserfiche’s 
Records 
Management 
Module. It is 
DoD 5015.2 
and VERS 
certified. 

  The Records 
Management 
module allows 
for the storing of 
retention 
policies/schedule. 
Laserfiche will 
enforce the life 
cycle of each 
document that 
falls under a 
retention 
schedule, helping 
records managers 
ensure 
documents 
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follow the 
appropriate 
schedule. From 
creation to active 
use to various 
stages of storage 
and finally to 
disposition, 
records are 
governed by the 
rules that have 
been defined. 
Vital records and 
holds are also 
functions in the 
system that allow 
additional 
restrictions to be 
placed on 
records. 

11. Provide examples of reports that can 
be used to ensure retention policies 
are being adhered to. 

Searches 
focusing on 
specific 
aspects of 
Records 
Management 
can be run 
manually or 
can be 
automated to 
run at 
particular 
times/days. 
Manual 
reports can 
be exported 
and 
automated 
reports can 
be sent to 
users and/or 
stored in a 
Laserfiche 
folder. Audit 
Trail reports 
can also be 
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used to 
show the 
activities 
that were 
performed 
on 
documents, 
as well as 
who 
performed 
them, when, 
on which 
machine, 
and much 
more.  

12. Search Capabilities     
 • Will the system 

accommodate full text OCR 
to search for and retrieve 
files? 

Yes    

 • Does the ECM offer web-
based and desktop client 
interface search and 
retrieval? 

Yes    

 • Does the ECM accommodate 
“Full Text Indexing” (i.e. 
OCR) to search for and 
retrieve files? 

Yes    

 • Does the ECM allow users to 
configure custom searches 
that they commonly use? 

Yes    

Automated Workflow Specifications Out of the Box Customization 
Required 

3rd Party 
Application 

Comments 

1. Does your ECMS support document-
centric, author-review-approve 
automated workflow capabilities?  

Yes Yes   

2. Does your ECMS support workflow automation for processing:  
 • E-forms for internal 

purposes 
Yes    

 • E-forms for external 
customer purposes 

Yes    

 • Work items 
(documents, reports, 
etc.) 

Yes    

 • Automatic notifications 
and emails 

Yes    

 • Workflow status 
tracking 

Yes    

3. Does the system allow users to Yes    
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perform workflow activities using a 
standard web browser such as 
Internet Explorer and Mozilla 
Firefox? 

4. Does workflow allow users to define 
conditions? 

Yes    

5. Can workflow be automated for a 
specific document type and workflow 
template? 

Yes    

6. Does the workflow include E-
signature capabilities? 

Yes    

Records Management Specification Out of the Box Customization 
Required 

3rd Party 
Application 

Comments 

1. Include the use of back end 
migration to optical storage or 
similar technology that meets the 
State of Montana legislative 
compliance requirement for 
permanent records storage of 
documents. There should be 
assurance that records stored in the 
system cannot be altered.  

Yes   Records in the system 
can go through their 
lifecycle with different 
access rights at 
different times. They 
can be marked as 
permanent records 
and can be transferred 
to the storage 
technology that is 
allowed by Montana’s 
legislative compliance 
requirements. 

2. Create, edit and manage a corporate 
“file plan” / records retention 
schedule, which contains information 
used to classify records. 

Yes    

3. Create and manage the record 
folders (and folder volumes) that are 
available to help organize the file 
plan. 

Yes    

4. Configure the system to easily 
declare objects as records in native 
authoring tools and specify which 
object classes and properties to 
manage. 

Yes   Depending on the 
authoring tools, it may 
take some additional 
configuration. 

5. Create and manage records retention 
rules. 

Yes    

6. Create and manage physical boxes, 
folders and records. 

Yes   This can be done in 
Laserfiche or via a 3rd 
party integration. 

7. Search for categories, folders and 
records. 

Yes    

8. Place holds against record categories 
or search results. 

Yes    

9. Identify appropriate metadata for all 
formats and sources. 

Yes    
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10. Manage various record image / formats in an 
integrated manner. 

Yes   Electronic documents can 
be searched for and 
treated as a group.  

11. Maintain the relationships between records 
and files, between file series and the file 
plan. 

Yes    

12. Retrieve information for personal use or to 
comply with Freedom of Information Act / 
discovery requests. 

Yes    

13. Construct and manage audit trails and track 
system usage by department and user. 

Yes    

14. Manage the integrity and reliability of 
records once they have been declared as 
such. 

Yes    

15. Identify records that are due for disposal 
when their prescribed retention periods 
elapse, managing the disposal process. 

Yes    

16. 

Provide a seamless integration of the ERMS 
(providing the records management logic) 
with an ECMS,  

Yes   Laserfiche is the pioneer of 
“transparent records 
management”, which 
allows records to be stored 
and viewed by general 
users in a different way 
than they are for Records 
Managers. 

17. Records Manager Application will be a 100% 
Web-browser based application. 

Yes    

18. Views file plans and retention and 
disposition policies. 

Yes    

19. Provide interface capabilities to existing 
systems that create electronic records, via an 
application program interface (API) to 
integrate properly with the proposed ECMS. 

Yes    

20. ERP integration: support enterprise resource 
planning (ERP) systems APIs. 

Yes    

21. Typical Reports:  Including, but limited to, 
the following: 

    

 o     Ready for Destruction report Yes    
 o     Future Disposition Schedules report Yes    
22. Maintain the relationships between records 

and files, between file series and the file 
plan. 

Yes    

23. Retrieve information to comply with 
Freedom of Information Act / discovery 
requests. 

Yes    

24. Associate the contextual and structural data 
within a document. 

Yes     

25. Construct and manage audit trails and track 
system usage by department and user. 

Yes    

 
26. Manage the integrity and reliability of 

records once they have been declared as 
such. 

Yes    
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27. Identify records that are due for disposal 
when their prescribed retention periods 
elapse, managing the disposal process. 

Yes    

E-Form Specifications Out of 
the Box 

Customization 
Required 

3rd Party 
Application 

Comments 

1. Do your E-forms support the need to retain 
the look and feel of paper forms?  

No  Yes Laserfiche Forms are 
HTML-based. The data 
entered on the form can 
automatically populate 
the fields on a PDF form 
that retains the look and 
feel of paper forms. The 
beauty of this is that the 
user can be presented 
with fields grouped in an 
order that may make 
filling out the form 
easier, and yet in the 
end, the data entered is 
output to a standardized 
form whose fields may 
be grouped differently. 
One example is 
applications that require 
the demographic 
information about the 
submitter be filled out at 
the top of each page. 
Rather than have to fill 
out, or even view, this 
information more than 
once, Laserfiche Forms 
can be configured to get 
the information once and 
populate it to the 
standard form that has 
the same information on 
multiple pages. 
  
There are also 3rd party 
products that are 
integrated with 
Laserfiche that retain the 
look and feel of paper 
forms. 
 
Both forms options allow 
for the creation of 
dynamic, intelligent 
forms. Based on the data 
entered in fields,  form 
sections, and pages can 
be automatically hidden 
or displayed. The entire 
forms can be stored 
and/or printed, or just 
the portions completed 
can be stored and/or 
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printed. This allows for 
very customized form 
sets. 

2. Do your E-forms support E-signatures?   
 N
o 

Yes Yes There are a variety of e-
signatures recognized 
from a legal standpoint. 
For example, when a 
user checks a box that 
says he/she agrees to the 
terms and conditions, it 
is considered a valid 
signature. This type of 
signature can be put on 
all of the types of forms 
we offer. Signatures that 
are entered using a 
tablet, such as those in 
retail stores, aren’t 
available on Laserfiche 
Forms without 
customization, but are 
on the 3rd party forms 
solutions. 

3. Does your solution support public-facing E-
forms that can be filled out and submitted 
on line? 

Yes    

 
4.0 Additional Information.   Provide any additional information that may be of interest to the State 

regarding your solution.  
In any ECMS deployment, there are two primary costs: 1) products and 2) services. In most 
cases, the cost of services far exceeds the cost of the products. Many vendors don’t list the 
cost of all the services that need to be provided to create the customized solution needed 
for each organization. They rely on the fact that the scope of work wasn’t well-defined 
during the bidding process, and charge for additional services asserting the work done was 
for “changes of scope”.  
 
Laserfiche is a comprehensive enterprise content management system that not only has a 
strong feature set, but the ease and speed at which it can be deployed and maintained 
sets it apart. Rather than taking weeks and months to implement, most implementations 
can be completed in days and weeks. There are no hidden costs involved, and from a 
services standpoint, ecoFILE is very good at determining what services are needed prior to 
contract award, quoting for those services, and billing only for those services. We don’t .  
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ATTACHMENT A 
STATE OF MONTANA AGENCY ECMS SURVEY 

11/2013 
 

A. Do you currently have an imaging system, i.e. scanners, etc. 
1. YES - 91.2% 
2. NO – 8.8%  

 
B. What kind of scanning do you currently carry out/ 

1. Scanner – 87.9% 
2. Integration with 3rd party specialized capture products – 45.5% 
3. Multi-functional devices (MFDs) – 60.6% 
4. Multi-channel ingestion: 

i. Mobile device capture (smart phone, tablet) – 9.1% 
ii. Fax server integration – 30.3% 

iii. Email integration – 30.3% 
iv. File import – 54.5% 
v. Currently not doing any scanning – 3% 

 
C. Which of the following capabilities do you use? 

1. OCR – 66.7% 
2. ICR – 24.2% 
3. OMR – 18.2% 
4. OBR – 39.4% 
5. Mobile capture – 6.1% 
6. None of the above – 21.2% 

 
D. If you don’t currently have a scanning system, what kind of scanning/capture do you think you might 

require? 
1. Scanner – 75% 
2. Integration with 3rd party specialized capture products – 50% 
3. Multi-functional devices (MFDs) – 50% 
4. Multi-channel ingestion: 

i. Mobile device capture (smart phone, tablet) – 58% 
ii. Fax server integration – 50% 

iii. Email integration – 66.7% 
iv. File import – 66.7% 

 
E. Which of the following imaging capabilities do you need? 

1. OCR – 82.4% 
2. ICR – 41.2% 
3. OMR – 29.4% 
4. OBR – 44.1% 
5. Mobile capture – 41.2% 
6. None of the above – 21.2% 

 
F. Please estimate the number of pages your agency currently scans per month: 

1. Less than 10,000 – 25% 
2. Up to 10,000 – 31.3% 
3. Up to 25,000 – 15.6% 
4. Up to 50,000 – 9.4% 
5. Up to 75,000 – 0% 
6. Greater than 100,000 – 18.8% 
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G. Do you currently have an ECMS? 

1. YES – 53.1% 
i. FileNet 

ii. Microsoft CRM 
iii. Laserfiche 
iv. Docuware 
v. SharePoint 

vi. Home Grown 
vii. Perceptive Software 

viii. Tyler-Eagle Recorder 
ix. C-Track 

2. NO – 46.9% 
 

H. If you currently have an ECMS, how many staff use the system 
1. 0-10 6.3% 
2. 10-25  18.8% 
3. 26-50  25% 
4. 51-100  0% 
5. 125+  37.5% 

 
I. If you currently have an ECMS, what is the total number of system support staff in your agency? 

1. One – 20% 
2. Two – 40% 
3. Three – 13.3% 
4. Four – 0% 
5. More than four – 26.7% 

 
J. If you currently have an ECMS, please select the type of licensing model: 

1. Named user – 31.3% 
2. Concurrent user – 18.8% 
3. Enterprise – 31.3% 
4. None of the above (use a home grown system) – 18.8% 

 
K. If you have an ECMS, how many documents do you currently store? 

1. 0-100,000 – 29.4% 
2. 100,000–200,000 – 23.5% 
3. 200,000-400,000 – 11.8% 
4. 400,000-500,000 – 11.8% 
5. 500,000-1,000,000 – 11.8% 

 
L. If you currently have an ECMS, what kind of organization/navigation capability do you use? 

1. Folder – 62.5% 
2. Key Word Search – 87.5% 
3. Formal Taxonomy – 56.3% 

 
M. If you do not have an ECMS, what kind of organization/navigation capability would you prefer? 

1. Folder – 94.7% 
2. Key Word Search – 84.2% 
3. Formal Taxonomy – 73.7% 

 
N. Does your ECMS need to support remote locations, i.e. staff in your organization that are 

geographically dispersed in other office locations? 
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1. YES – 81.3% 
2. NO – 18.8% 

 
O. Does your ECMS need to support mobile workers? 

1. YES – 71.9% 
2. NO – 28.1% 

 
P. Does your ECMS require providing access to certain documents on an online basis to the public or 

customers? 
1. YES – 81.3% 
2. NO – 18.8% 

Q. Do you currently have an ERMS? 
1. YES – 31.3% 

i. Microsoft CRM 
ii. LaserFiche 

iii. Microsoft Dynamics 
iv. FileNet 
v. Perceptive Software 

2. No. – 68.8% 
 

R. Is your ERMS part of, and seamlessly integrated with your ECMS? 
1. YES – 63.6% 
2. NO – 36.4% 

 
S. Does your organization have an up-to-date Records Retention Plan? 

1. YES – 71.9% 
2. NO – 28.1% 

 
T. If you currently have an ECMS system, does it have automated workflow capabilities? 

1. YES – 41.1% 
2. NO – 52.9% 

 
U. If you do not have automated workflow capabilities, does your organization need document-centric, 

author-review-approve automated workflow capabilities? 
1. YES – 85.7% 
2. NO – 14.3% 

 
V. What kind of workflow automation does your organization need? 

1. Process E-forms for internal purposes – 73.3% 
2. Process E-forms for external purposes – 73.35 
3. Process applications for various customer services – 70% 
4. Process customer requests – 66.7% 
5. Process work items (documents, reports, designs, etc.) – 83.3% 
6. Automatic notifications and emails (internally and to external customers) – 76.7% 
7. Workflow status tracking – 70% 
8. Don’t know – 10% 
9. Other – 10% 

 
W. Does your organization currently use E-forms? 

1. YES – 46.4% 
2. NO – 53.6% 

 
X. Does your organization have a need for E-forms that can retain the look and feel of paper forms? 



State of Montana ECMS RFI Page 44 
 

1. YES – 75% 
2. NO – 25% 

 
Y. With regards to E-signatures, check all that apply to your organization: 

1. Use E-forms but do not need E-signatures – 10.7% 
2. Use E-forms and need E-signatures – 36.4% 
3. We aren’t using E-forms or E-signatures, but could use them – 46.4% 
4. Don’t know how we could use E-forms and E-signatures – 14.3% 

 
Z. Does your organization have a need for E-forms that are filled out online by customers? 

1. YES – 85.7% 
2. NO – 14.3% 

 
AA. Does your organization have a need for E-forms that can be filled out on the Internet by staff or 

customers/public, i.e. online form submittal? 
1. YES – 85.7% 
2. NO – 14.3% 
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