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SCHEDULE OF EVENTS
	
	EVENT
	DATE

	RFP Issue Date
	January 16, 2014

	Pre-Proposal Conference/Conference Call/Web Conference
	January 28, 2014

	Deadline for Receipt of Written Questions
	February 4, 2014

	Deadline for Posting Written Responses to the State’s Website 
	February 19, 2014

	RFP Response due Date
	March 12, 2014

	Notification of Offeror Interviews/Product Demonstrations
	April 2, 2014*

	Offeror Interviews/Product Demonstrations
	April 18, 2014*

	Intended Date for Selection Notification
	April 24, 2014*

	Contract Finalized
	June 30, 2014*



*The dates above identified by an asterisk are included for planning purposes. These dates are subject to change.
[bookmark: _Ref350854076][bookmark: _Toc374947145]- INTRODUCTION AND INSTRUCTIONS

[bookmark: _Toc374947146]Introduction

The STATE OF MONTANA, Department of Environmental Quality ("State" or “DEQ”) is soliciting competitive proposals from experienced and financially sound organizations to design, develop, support, and maintain the State of Montana’s new Remediation Information Management System (RIMS).

A more complete description of the supplies and/or services sought for this project is provided in Section 3, Scope of Project. Proposals submitted in response to this solicitation must comply with the instructions and procedures contained herein.

[bookmark: _Toc374947147]Contract Period

The contract period is two years, beginning June 30, 2014 and ending June 30, 2016, inclusive. The parties may mutually agree to a renewal of this contract in one-year intervals, or any interval that is advantageous to the State. This contract, including any renewals, may not exceed a total of 10 years, at the State's option.

[bookmark: _Toc374947148]Single Point Of Contact

From the date this Request for Proposal (RFP) is issued until an offeror is selected and announced by the procurement officer, offerors shall not communicate with any state staff regarding this procurement, except at the direction of Penny Moon the procurement officer in charge of the solicitation. Any unauthorized contact may disqualify the offeror from further consideration. Contact information for the single point of contact is:
Procurement Officer: Penny Moon
Telephone Number: (406) 444-3313
Fax Number: (406) 444-2529
E-mail Address: pmoon@mt.gov

[bookmark: _Toc374947149]Required Review

[bookmark: _Toc374947150]Review RFP

Offerors shall carefully review the entire RFP. Offerors shall promptly notify the procurement officer identified above via e-mail or in writing of any ambiguity, inconsistency, unduly restrictive specifications, or error that they discover. In this notice, the offeror shall include any terms or requirements within the RFP that preclude the offeror from responding or add unnecessary cost. Offerors shall provide an explanation with suggested modifications. The notice must be received by the deadline for receipt of inquiries set forth in Section 1.4.2. The State will determine any changes to the RFP. 

[bookmark: _Toc374947151]Form of Questions

Offerors having questions or requiring clarification or interpretation of any section within this RFP must address these issues via e-mail or in writing to the procurement officer listed above on or before February 4, 2014. Offerors are to submit questions using the Vendor RFP Question and Answer Form available on the OneStop Vendor Information website at: http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575. Clear reference to the section, page, and item in question must be included in the form. Questions received after the deadline may not be considered.
[bookmark: _Ref350865274]

[bookmark: _Ref374945778][bookmark: _Toc374947152]State's Response

The State will provide a written response by February 19, 2014 to all questions received by February 4, 2014. The State's response will be by written addendum and will be posted on the State's website with the RFP at http://svc.mt.gov/gsd/OneStop/SolicitationDefault.aspx by the close of business on the date listed. Any other form of interpretation, correction, or change to this RFP will not be binding upon the State. Offerors shall sign and return with their RFP response an Acknowledgment of Addendum for any addendum issued. 

[bookmark: _Ref352750513][bookmark: _Ref352750521][bookmark: _Toc374947153]Pre-Proposal Conference/Conference Call/WEB CONFERENCE

An optional Pre-Proposal Conference/Conference Call/Web Conference will be conducted at 1400 Broadway, Helena, MT, Cogswell Building Room 205, on January 28, 2014 at 8:00 a.m. Mountain Time Offerors are encouraged to use this opportunity to ask clarifying questions, obtain a better understanding of the project, and to notify the State of any ambiguities, inconsistencies, or errors discovered upon examination of this RFP. All responses to questions during the Pre-Proposal Conference/Conference Call/Web Conference will be oral and in no way binding on the State. To join the web conference, please use the following instructions:
1) Join the meeting using the following URL: https://www2.gotomeeting.com/join/484688002
2) Join the conference call using the following call-in information:
Dial +1 (805) 309-0012
Access Code: 484-688-002
Audio PIN: Shown after joining the meeting

[bookmark: _Toc374947154]General Requirements

[bookmark: _Toc374947155]Acceptance of Standard Terms and Conditions/Contract

By submitting a response to this RFP, offeror accepts the standard terms and conditions, and contract set out in Appendices A and B, respectively. Much of the language included in the standard terms and conditions and contract reflects the requirements of Montana law.

Offerors requesting additions or exceptions to the standard terms and conditions, or to the contract terms, shall submit them to the procurement officer listed above by the date specified in Section 1.4.2 using the template in Appendix C, Contract/Requirements Exceptions Request Template. A request must be accompanied by an explanation why the exception is being sought and what specific effect it will have on the offeror's ability to respond to the RFP or perform the contract. The State reserves the right to address nonmaterial requests for exceptions to the standard terms and conditions and contract language with the highest scoring offeror during contract negotiation. 

The State shall identify any revisions to the standard terms and conditions and contract language in a written addendum issued for this RFP. The addendum will apply to all offerors submitting a response to this RFP. The State will determine any changes to the standard terms and conditions and/or contract. 

[bookmark: _Toc374947156]Resulting Contract

This RFP and any addenda, the offeror's RFP response, including any amendments, a best and final offer (if any), and any clarification question responses shall be incorporated by reference in any resulting contract. The State reserves the right to accept all or part of the Offeror’s RFP response, as well as the right to counteroffer Offeror’s proposal.

[bookmark: _Ref363625437][bookmark: _Toc374947157]Mandatory Requirements

To be eligible for consideration, an offeror must meet all mandatory requirements as summarized in Appendix E. The State will determine whether an offeror’s proposal complies with the requirements. Proposals that fail to meet any mandatory requirements listed in this RFP will be deemed nonresponsive.

[bookmark: _Toc374947158]Understanding of Specifications and Requirements

By submitting a response to this RFP, offeror acknowledges it understands and shall comply with the RFP specifications and requirements.

[bookmark: _Ref350865214][bookmark: _Toc374947159]Offeror's Signature

Offeror's proposal must be signed in ink by an individual authorized to legally bind the offeror. The offeror's signature guarantees that the offer has been established without collusion. Offeror shall provide proof of authority of the person signing the RFP upon State's request.

[bookmark: _Ref350865231][bookmark: _Toc374947160]Offer in Effect for 180 Calendar Days

Offeror agrees that it may not modify, withdraw, or cancel its proposal for a 180-day period following this RFP due date or receipt of best and final offer, if required.

[bookmark: _Ref352570562][bookmark: _Toc374947161]Submitting a Proposal

[bookmark: _Toc374947162]Organization of Proposal

Offerors must organize their proposal into sections that follow the format of this RFP. Proposals should be bound, and must include tabbed dividers separating each section. Proposal pages must be consecutively numbered. Using the Minimum Mandatory Requirements Checklist in Appendix E, offerors must acknowledge all RFP sections.

Unless specifically requested in the RFP, an offeror making the statement "Refer to our literature…" or "Please see www…….com" may be deemed nonresponsive or receive point deductions. If referring to materials located in another section of the proposal, offerors must note the specific page numbers and sections. The evaluator/evaluation committee is not required to search through the proposal or literature to find a response.

The State encourages offerors to use materials (e.g., paper, dividers, binders, brochures, etc.) that contain post-consumer recycled content. Offerors are encouraged to print/copy on both sides of each page.

[bookmark: _Toc374947163]Failure to Comply with Instructions

Offerors failing to comply with these instructions may be subject to point deductions. Further, the State may deem a proposal nonresponsive or disqualify it from further consideration if it does not follow the response format, is difficult to read or understand, or is missing requested information.

[bookmark: _Toc374947164]Multiple Proposals

Offerors may submit multiple proposals (e.g., proposals with alternate approaches to the project). Each proposal submitted must comply with subsection 1.6.3 of this RFP and be a COMPLETE and STANDALONE proposal. The State shall evaluate each STANDALONE and COMPLETE proposal separately. Any proposal that includes multiple approaches will automatically be disqualified.

[bookmark: _Toc374947165]Pricing Schedules

Offerors must use and fully complete the RFP Pricing Schedules found in Appendix H. These pricing schedules serve as the primary representation of offeror's cost/price. Offeror should include additional information as necessary to explain the offeror's cost/price. 
[bookmark: _Ref350865149][bookmark: _Ref350866111][bookmark: _Ref352751549][bookmark: _Ref352751555]
[bookmark: _Toc374947166]Separate Technical and Cost Proposals 

Offerors must submit proposals in two parts:
1) A technical proposal
2) A cost proposal 

The format and content for each are specified in Sections 4 and 5 of the RFP.  Technical and cost proposals do not have to be separately sealed.

[bookmark: _Ref350865165][bookmark: _Toc374947167]Copies Required and Deadline for Receipt of Proposals 

Offerors must submit to the State Procurement Bureau the following:
	Technical Proposal
	Cost Proposal

	One original (paper) 
	One original (paper)

	Eight paper copies[footnoteRef:2] [2:  Offerors are only required to provide one original and one paper copy of the Requirements Traceability Matrices (RTM) as part of the proposal submittal.  Complete RTMs must be included on all electronic copies.] 

	Eight paper copies

	Two electronic copies 
	Two electronic copies 



Offerors must submit electronic copies as Microsoft Word 2007, 2010, or Adobe Portable Document Format (PDF) documents using separate Compact Disk (CDs) or Universal Serial Bus (USB) drives for each complete set of proposal materials. All CDs and USB drives should be tested to ensure they are readable. If any confidential materials are included, per the requirements of subsection 2.3, the offeror shall submit these materials on a separate CD or USB drive.

PROPOSALS MUST BE SEALED AND LABELED ON THE OUTSIDE OF THE PACKAGE clearly indicating it is in response to RFP 14-2281P. Proposals must be received at the reception desk of the State Procurement Bureau prior to 2:00 p.m., Mountain Time, March 12, 2014. Offeror is solely responsible for assuring delivery to the reception desk by the designated time.

[bookmark: _Toc374947168]Facsimile Responses

A facsimile response to an RFP will ONLY be accepted on an exception basis with prior approval of the procurement officer and only if it is received in its entirety by the specified deadline. Responses to RFPs received after the deadline will not be considered.

[bookmark: _Toc374947169]Late Proposals

Regardless of cause, the State shall not accept late proposals. Such proposals will automatically be disqualified from consideration. Offeror may request the State return the proposal at offeror's expense or the State will dispose of the proposal if requested by the offeror. (See Administrative Rules of Montana (ARM) 2.5.509.)


[bookmark: _Toc374947170]Costs/Ownership of Materials

[bookmark: _Toc374947171]State Not Responsible for Preparation Costs

Offeror is solely responsible for all costs it incurs prior to contract execution.

[bookmark: _Toc374947172]Ownership of Timely Submitted Materials
The State shall own all materials submitted in response to this RFP.



[bookmark: _Ref352570614][bookmark: _Ref352570621][bookmark: _Toc374947173]- RFP STANDARD INFORMATION

[bookmark: _Toc374947174]Authority

The RFP is issued under 18-4-304, Montana Code Annotated (MCA) and ARM 2.5.602. The RFP process is a procurement option allowing the award to be based on stated evaluation criteria. The RFP states the relative importance of all evaluation criteria. The State shall use only the evaluation criteria outlined in this RFP.

[bookmark: _Toc374947175]Offeror Competition

The State encourages free and open competition to obtain quality, cost-effective services and supplies. The State designs specifications, proposal requests, and conditions to accomplish this objective.

[bookmark: _Toc374947176]Receipt of Proposals and Public Inspection

[bookmark: _Toc374947177]Public Information

Subject to exceptions provided by Montana law, all information received in response to this RFP, including copyrighted material, is public information. Proposals will be made available for public viewing and copying shortly after the proposal due date and time. The exceptions to this requirement are: (1) bona fide trade secrets meeting the requirements of the Uniform Trade Secrets Act, Title 30, chapter 14, part 4, MCA, that have been properly marked, separated, and documented; (2) matters involving individual safety as determined by the State; and (3) other constitutional protections. See 18-4-304, MCA. The State provides a copier for interested parties' use at $0.10 per page. The interested party is responsible for the cost of copies and to provide personnel to do the copying. 

[bookmark: _Toc374947178]Procurement Officer Review of Proposals

Upon opening the proposals in response to this RFP, the procurement officer will review the proposals for information that meets the exceptions in Section 2.3.1, providing the following conditions have been met:
Confidential information (including any provided in electronic media) is clearly marked and separated from the rest of the proposal.
The proposal does not contain confidential material in the cost or price section.
An affidavit from the offeror's legal counsel attesting to and explaining the validity of the trade secret claim as set out in Title 30, chapter 14, part 4, MCA, is attached to each proposal containing trade secrets. Counsel must use the State of Montana "Affidavit for Trade Secret Confidentiality" form in requesting the trade secret claim. This affidavit form is available on the OneStop Vendor Information website at: http://svc.mt.gov/gsd/OneStop/GSDDocuments.aspx or by calling (406) 444-2575.

Information separated out under this process will be available for review only by the procurement officer, the evaluator/evaluation committee members, and limited other designees. Offerors shall pay all of its legal costs and related fees and expenses associated with defending a claim for confidentiality should another party submit a "right to know" (open records) request.

[bookmark: _Toc374947179]Classification and Evaluation of Proposals

[bookmark: _Toc374947180]Initial Classification of Proposals as Responsive or Nonresponsive

The State shall initially classify all proposals as either "responsive" or "nonresponsive" (ARM 2.5.602). The State may deem a proposal nonresponsive if: (1) any of the required information is not provided; (2) the submitted price is found to be excessive or inadequate as measured by the RFP criteria; or (3) the proposal does not meet RFP requirements and specifications. The State may find any proposal to be nonresponsive at any time during the procurement process. If the State deems a proposal nonresponsive, it will not be considered further.

[bookmark: _Toc374947181]Determination of Responsibility

The procurement officer will determine whether an offeror has met the standards of responsibility consistent with ARM 2.5.407. An offeror may be determined nonresponsible at any time during the procurement process if information surfaces that supports a nonresponsible determination. If an offeror is found nonresponsible, the procurement officer will notify the offeror by mail. The determination will be included within the procurement file.

[bookmark: _Toc374947182]Evaluation of Proposals

An evaluator/evaluation committee will evaluate all responsive proposals based on stated criteria and recommend an award to the highest scoring offeror. The evaluator/evaluation committee may initiate discussion, negotiation, or a best and final offer. In scoring against stated criteria, the evaluator/evaluation committee may consider such factors as accepted industry standards and a comparative evaluation of other proposals in terms of differing price and quality. These scores will be used to determine the most advantageous offering to the State. If an evaluation committee meets to deliberate and evaluate the proposals, the public may attend and observe the evaluation committee deliberations.

[bookmark: _Toc374947183]Completeness of Proposals

Selection and award will be based on the offeror's proposal and other items outlined in this RFP. Proposals may not include references to information such as Internet websites, unless specifically requested. Information or materials presented by offerors outside the formal response or subsequent discussion, negotiation, or best and final offer, if requested, will not be considered, will have no bearing on any award, and may result in the offeror being disqualified from further consideration.

[bookmark: _Toc374947184]Opportunity for Discussion/Negotiation and/or Oral Presentation/Product Demonstration

After receipt of proposals and prior to the recommendation of award, the procurement officer may initiate discussions with one or more offerors should clarification or negotiation be necessary. Offerors may also be required to make an oral presentation and/or product demonstration to clarify their RFP response or to further define their offer. In either case, offerors should be prepared to send qualified personnel to Helena, Montana, to discuss technical and contractual aspects of their proposal. Oral presentations and product demonstrations, if requested, shall be at the offeror's expense. 

[bookmark: _Toc374947185]Best and Final Offer

Under Montana law, the procurement officer may request a best and final offer if additional information is required to make a final decision. The State reserves the right to request a best and final offer based on price/cost alone. Please note that the State rarely requests a best and final offer on cost alone.

[bookmark: _Toc374947186]Evaluator/Evaluation Committee Recommendation for Contract Award 

The evaluator/ evaluation committee will provide a written recommendation for contract award to the procurement officer that contains the scores, justification, and rationale for the decision. The procurement officer will review the recommendation to ensure its compliance with the RFP process and criteria before concurring with the evaluator's/evaluation committee's recommendation.



[bookmark: _Toc374947187]Request for Documents Notice

Upon concurrence with the evaluator's/evaluation committee's recommendation, the procurement officer will request from the highest scoring offeror the required documents and information, such as insurance documents, contract performance security, an electronic copy of any requested material (e.g., proposal, response to clarification questions, and/or best and final offer), and any other necessary documents. Receipt of this request does not constitute a contract and no work may begin until a contract signed by all parties is in place. The procurement officer will notify all other offerors of the State's selection.

[bookmark: _Toc374947188]Contract Execution

Upon receipt of all required materials, a contract (Appendix B) incorporating the Standard Terms and Conditions (Appendix A), as well as the highest scoring offeror's proposal, will be provided to the highest scoring offeror for signature. The highest scoring offeror will be expected to accept and agree to all material requirements contained in Appendices A and B of this RFP. If the highest scoring offeror does not accept all material requirements, the State may move to the next highest scoring offeror, or cancel the RFP. Work under the contract may begin when the contract is signed by all parties.

[bookmark: _Toc374947189]State's Rights Reserved

While the State has every intention to award a contract resulting from this RFP, issuance of the RFP in no way constitutes a commitment by the State to award and execute a contract. Upon a determination, such actions would be in its best interest, the State, in its sole discretion, reserves the right to:
Cancel or terminate this RFP (18-4-307, MCA);
Reject any or all proposals received in response to this RFP (ARM 2.5.602);
Waive any undesirable, inconsequential, or inconsistent provisions of this RFP that would not have significant impact on any proposal (ARM 2.5.505);
Not award a contract, if it is in the State's best interest not to proceed with contract execution (ARM 2.5.602); or
If awarded, terminate any contract if the State determines adequate state funds are not available (18-4-313, MCA). 

[bookmark: _Toc374947190]Department of Administration Powers and Duties

The Department of Administration is responsible for carrying out the planning and program responsibilities for information technology (IT) for state government. (Section 2-17-512, MCA) The Chief Information Officer is the person appointed to carry out the duties and responsibilities of the Department of Administration relating to information technology. The Department of Administration shall:
Review the use of information technology resources for all state agencies;
Review and approve state agency specifications and procurement methods for the acquisition of information technology resources; and
Review, approve, and sign all state agency IT contracts and shall review and approve other formal agreements for information technology resources provided by the private sector and other government entities.

[bookmark: _Toc43254541][bookmark: _Toc374947191][bookmark: _Toc39047061][bookmark: _Toc39283772][bookmark: _Toc39290471][bookmark: _Toc39291287][bookmark: _Toc41449278]Compliance With State Of Montana It Standards

The offeror is expected to be familiar with the State of Montana IT environment. All services and products provided as a result of this RFP must comply with all applicable State of Montana IT policies and standards in effect at the time the RFP is issued. The offeror must request exceptions to State IT policies and standards in accordance with Section 1.6 of this RFP. It will be the responsibility of the State to deny the exception request or to seek a policy or standards exception through the Department of Administration, State Information Technology Services Division (SITSD). Offerors are expected to provide proposals that conform to State IT policies and standards. It is the intent of SITSD to use the existing policies and standards and not to routinely grant exceptions. The State reserves the right to address nonmaterial requests for exceptions with the highest scoring offeror during contract negotiation.

The links below will provide information on State of Montana IT strategic plans, current environment, policies, and standards.

State of Montana Information Technology Strategic Plan
http://itsd.mt.gov/stratplan/statewide/default.mcpx

State of Montana Information Technology Environment
http://itsd.mt.gov/techmt/compenviron.mcpx

State of Montana IT Policies
http://MOM.mt.gov

State of Montana Software Standards
http://itsd.mt.gov/policy/software/default.mcpx

[bookmark: _Toc374947192]Compliance With Agency It Standards

The offeror is expected to be familiar with the Department of Environmental Quality (DEQ) IT environment. All services and products provided as a result of this RFP must comply with all applicable DEQ IT policies and standards in effect at the time the RFP is issued. The offeror must request exceptions to DEQ IT policies and standards in accordance with Section 1.6 of this RFP. Offerors are expected to provide proposals that conform to DEQ IT policies and standards. The State reserves the right to address nonmaterial requests for exceptions with the highest scoring offeror during contract negotiation.

Please refer to the Procurement Library for this RFP for information on DEQ IT strategic plans, current environment, policies, and standards. The Procurement Library is available on the RFP website, http://svc.mt.gov/gsd/onestop/Solicitations.aspx?args=A9ADF86D88792B5D8EA9104FBEAC3A8D.


[bookmark: _Toc374947193] - SCOPE OF PROJECT

[bookmark: _Toc374947194]Project Overview

Montana Department of Environmental Quality (DEQ) seeks to replace its legacy information system supporting the Remediation Division (REM), Underground Storage Tank (UST) Program, and the Petroleum Tank Release Compensation Board (PTRCB). 

[bookmark: _Toc374947195]New System Goals and Objectives

The following goals and objectives address how the new system should operate in order to best support DEQ REM and associated programs. All goals and objectives are applicable to all programs unless otherwise noted. 
1) The new system must be flexible, modular, reliable, easy to update, and easy to maintain. 
a) The State must be able to make changes easily within the system, including changes to reports, queries, tables, and business rules. The State must be able to maintain business rules if they choose to do so. This flexibility and updateability is required for the system to be responsive to evolving program business needs. 
b) The system must be maintained over the long-term with relative ease. End users must be able to perform this long-term maintenance. 
c) The system must be scalable and modular. 
2) The system must be user-friendly from the State and external user (i.e., laboratories, consultants, regulated community, and the public) perspectives. 
a) The new system must be easy to learn for new and existing State employees. The onscreen text must be written in plain English, so a user can look at a screen and know why he or she is on that screen, and know what to do to use the screen successfully. State employees must not have to remember illogical codes or workarounds to use the system. The system must be intuitive. 
b) The system must incorporate a search functionality to make it more useable. 
c) The system must incorporate system training modules and/or a system help function. 
d) The system must incorporate policy training modules and/or links to department policy manuals. This will allow staff to answer questions quicker and more accurately, improving staff, business partner, and/or clients’ experiences. 
e) The system must have a common “intake” function so site and other shared information only needs to be entered once. 
f) The system must be as paperless as possible. 
g) The system must be accessible to all, including people with disabilities. 
h) The system should be able to accept external information (e.g., sample data, plans, and reports).
i) The system must include spell check for case notes and notices. 
j) The system must have flexible and easy to use correspondence, to which changes can be made easily. System-generated correspondence must have basic word processing functionality including word wrap, the ability to have different line spacing, and a variety of formatting options (e.g., fonts, and bold and italics). 
k) At a minimum, online availability is required between 8:00 a.m. and 5:00 p.m. Mountain Time seven days a week. The system must be available for longer hours in special circumstances (e.g., to support large-scale emergency response).
l) The system must have a consistent look and feel. 
3) The system must be able to exchange data with other systems easily. 
a) The system must coordinate with and be compatible with other information systems. Data must be exchanged between systems easily. 
b) Interfaces must be intelligent and real-time. The system needs to be able to interface with other Montana State systems and other non-State program partners (i.e., laboratories). 
c) System users must be able to smoothly transition to other software applications (e.g., MS Word, Excel, Adobe Acrobat Reader, ArcGIS) from the system. 
4) The system must have the ability to create reliable, comprehensive, flexible, usable, ad-hoc and canned reports for case management, sample and field data management, and program management. 
a) The reporting capabilities must demonstrate accountability to and compliance with State and Federal standards. 
b) The system must automatically produce managerial reports, including case load reports, and the system must give staff the ability to query data to generate any other reports needed (ad-hoc reports). 
c) The system must have the ability to create accurate Federal reports (e.g., Underground Storage Tank Performance Measures Report). 
d) The system must have the ability to implement and accurately measure legislative performance measures. 
e) The system must be able to produce consistent reporting statistics.
f) The system must retain accurate records. 
g) Reports must be clear, flexible, accurate, and timely. 
5) The system must have robust security and controllable system access. 
a) Data within the system must be secure and accessible only to those with proper access. 
b) The system must have varying levels of access. Confidential information needs to be accessible only to people with a certain security level. 
c) The system must have theft and fraud prevention built in to it. 
d) The system must contain a history of each user ID and the dated actions taken by specific users. 
6) System development processes must be efficiently and effectively coordinated with other systems. 
a) The system must be completed successfully under budget and on time. 
7) The system must have well-defined data fields and rules. The system must serve the right people with the right services at the right time. 
a) Data must be accurate and reliable in the new system. 
b) The system must contain strong controls to limit and correct errors. Certain errors must be able to be corrected without programmer involvement. 
c) The system must minimize agency-caused errors. 
8) The system must support efficient case management. 
a) The system must contain an effective case management capability
b) The system must retain a history of case action, which must be easily searchable. 
c) The system must help department staff manage their time efficiently. 
9) The system must support sample and field data management.

[bookmark: _Toc374947196]System Constraints and Assumptions

Key constraints associated with adoption of the new system include:
The new system must be web-based.
The new system must use State and Department accepted application and database technology
Application Technology
Windows servers are running IIS 7.
New applications are predominantly .NET applications.
We use SITSD's servers and hosting, rather than third party vendors.
Web applications must conform to the Federal 508 standard, where possible.
If the system has a public facing side there may be some design limitations in place (DEQ's website look and feel, or the "egov template" look and feel).
Database Technology
Oracle and SQL Server are the State’s database standard. The Department does not have a preference between these two database platforms. 
Sample Data Management Software
Current version of EQuIS Enterprise, Professional, EDP, and Data Quality Module.
GIS Technology
Reference the provided Location Based Application standard OIT-GIS-STD-001; section 2.5 Web based Mapping Applications. This document is located in the Procurement Library. The name of the zip file is DEQ_IT_Standards[1].
All geodatabases and subsequent mapping/spatial services against them will be done through ArcGIS Server creating REST endpoints to access them. (Refer to OIT-GIS-STD-001-2.5-2.b.ii in the procurement library).
ArcGIS API for JavaScript is the only DEQ OIT GIS supported web mapping development API
It is not specifically tied to an OS or browser plugin like Flex or Silverlight
It marries directly with supported spatial services from ArcGIS Server
It leverages/supports new web concepts like mobile development and HTML5 & CSS3.
The new system must conform to Federal, State, and Department data standards, where possible.
The new system must conform to State and Department security standards
The proposed design, development, and implementation costs must remain within budget for priority 1 requirements. The budget for design, development, and implementation (does not include maintenance, supporting software, or hardware) of RIMS is $1,820,000.
The State has approximately $150,000 set aside to support hardware and software costs (e.g., SITSD service rates and purchasing additional hardware or software). We have some flexibility with how we use these funds (e.g., in the case of a COTS solution we would expect more cost would be attributed to software costs compared to a custom system.) The State has also set aside some contingency funding for the project to address unforeseen project costs.

Key assumptions for the new RIMS include:
System life is assumed to be 20 years 

[bookmark: _Toc374947197]Background Information
[bookmark: _Toc342029401][bookmark: _Toc347129783]
[bookmark: _Ref350509449][bookmark: _Ref350509454][bookmark: _Ref350509477][bookmark: _Toc374947198]Legacy Information Management System

DEQ REM and associated programs currently use a combination of MS Excel Spreadsheets, MS Access 2003, Network Drives, SQL server, Agency Geodatabases, Inter and Intra-Departmental Websites and Web Mapping Applications, and SharePoint for program, sample, and spatial data management (Figure 3-1). Hereafter, we will refer to this system as the legacy system.

[image: ]

[bookmark: _Figure_3-1._High-Level][bookmark: _Toc326916172][bookmark: _Ref343840998][bookmark: _Ref343841021][bookmark: _Ref343841031][bookmark: _Ref343841049][bookmark: _Toc347129846]Figure 3-1. High-Level As-Is System Diagram

1.1.1.1 [bookmark: _Toc347129785][bookmark: _Ref352566686]MS Access Databases

The core system supporting the programmatic needs of REM and associated programs (Petroleum Tank Release Compensation Board [PTRCB], and Waste Underground Tank Bureau [WUTMB]) provides data to approximately 74 Departmental users across four business locations. It is comprised of three front-end MS Access 2003 application files and five actively maintained backend database files (Figure 3-2). A separate instance of each front-end application runs locally on each user’s PC. Only one instance of each backend database exists, which reside on a shared Windows drive.
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[bookmark: _Figure_3-2._The][bookmark: _Toc326916173][bookmark: _Toc347129847]Figure 3-2. The physical architecture of the current MS Access system[footnoteRef:3] [3:  Arrows indicate that the source database links to tables in the destination database, in which case data in the destination database is used, but almost never copied to the source database. The light gray data sources—including Microsoft Access .mdb database files, dBase (.dbf database files), and one comma-separated .csv text file—are no longer maintained and are used by processes no longer maintained. They are not represented in the database diagrams that accompany this document. ] 


The three separate front-end MS Access form applications that are part of this system include:
1) Underground Storage Tank (UST-FITS) Database 
2) Environmental Information System Interface (EISI) Database 
3) Petroleum Tank Release Compensation Board (Petro) Database

Each of which contains multiple functionalities (Table 3-1).

	[bookmark: _Table_3-1._Hazardous][bookmark: _Toc326916169][bookmark: _Toc347129823]Table 3-1. Hazardous Waste and Remediation Systems

	System
	Description

	Underground Storage Tank (UST-FITS) Database 

	Users
Permitting and Compliance Division –WUTMB
REM, HWSCB, Petroleum Technical Services Section (PTS)
REM, HWSCB, LUST Trust/Brownfields Section (LBS)
Petroleum Tank Release Compensation Board (PTRCB)
Currently houses 13,353 UST facilities and 27,863 associated tanks
Currently houses 4,556 petroleum releases

	Petroleum Tank Release Compensation Board (PETRO) Database 
	Users
PTRCB
REM, HWSCB, PTS
REM, HWSCB, LBS
Currently houses 1,987 Petroleum Release Compensation requests and 19,849 claims

	Environmental Information System Interface (EISI) Database
	Suite of applications consisting of: 
Abandoned Mine Information (AMI) Database
Used by REM, AMB 
Currently houses 7,070 abandoned mine sites with 11,924 site features.
Remediation Site (REM) Database 
Used by REM, HWSCB, Site Response Section (SRS)
Currently houses 708 Remediation Response Sites (State and Federal Superfund sites).
Remediation Administrative (ADM) Database 
Used by Remediation Division Financial and Administrative offices
Houses data related to personnel, travel, training, mailing lists, records management, and contract management
Contains 6699 document records[footnoteRef:4]  [4:  Records and Documents Form] 

Contains 1443 records management records[footnoteRef:5] [5:  Records Management Form] 




[bookmark: _Toc326916153][bookmark: _Toc347129786]Network Drives and Hardcopy Libraries

In addition to the MS Access Database Applications, REM and associated programs use a combination of the Department’s Network drives and Hard copy libraries to store and retrieve:
1) Official Reports
2) Correspondence
3) Technical Guidance
4) Training Materials
5) Photos
6) Maps
7) Templates (Form, Report, and Letter)
8) Project Files
9) Sample Data
10) Spatial Information/Files (e.g., .shp and .mxd Files)
[bookmark: _Toc326916154][bookmark: _Toc347129787]

Web Applications

To share data and information electronically with the public, REM and associated programs historically used the Online Query Service (OLQS)/Digital Atlas hosted at the Montana State Library, Natural Resources Information System (NRIS), and DEQ’s website. The DEQ contracted with an outside vendor in 2005 to develop the OLQS. The application consisted of:
Online Query
Digital Atlas
GIS Data List
GIS Portal

While REM did not contract with NRIS or the development contractor to maintain the tools, NRIS did for some time run a SQL Server Integration Services (SSIS) transfer job to load files (i.e., eight .mdb files and a folder containing program documents) from the NRIS File Transfer Protocol (FTP) server, which DEQ would post each Friday to their SQL server. NRIS staff also for a time would adjust the transfer process because of changes DEQ made to the databases. NRIS has stopped providing any more time for the support, development, or enhancements to the OLQS and is no longer available to the public. The DEQ has decided to replace the OLQS with our Data Search Tools or similar web application. 

REM and associated programs also use and maintain program specific web pages on the DEQ website, which provides the public with access to select program materials such as:
Official Reports
Technical Guidance
Training Materials
Photos
Maps
Templates (Form, Report, and Letter)
Project Files

[bookmark: _Toc326916155][bookmark: _Toc347129788]SharePoint

Currently one program within REM, the FSB, maintains a site on the Department’s instance of SharePoint (Figure 3-3). The SITSD hosts the site. FSB developed the site support information sharing within the Bureau. Currently, the site allows FSB staff the ability to store and refer to working internal project information (reports, maps, etc.). 
[image: ]
[bookmark: _Figure_3-3._FSB][bookmark: _Toc326916174][bookmark: _Toc347129848][bookmark: _Toc326916156][bookmark: _Toc347129789]Figure 3-3. FSB High-Level SharePoint Site Organization

Geographic Information Systems (GIS)

DEQ has an established Geographic Information System. Its high-level architecture consists of Business Data, Agency Geodatabase, Field Verification, Flexible Map Viewers, Integrated Mapping Modules, and Web Application-Internal and External (Figure 3-4).
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[bookmark: _Figure_3-4._The][bookmark: _Toc326916175][bookmark: _Toc347129849]Figure 3-4. The high-level architecture of the current GIS

With that said, REM and several associated programs have not completely integrated into the Department’s GIS for various reasons (staffing, resources, training, etc.). In most cases, spatial data and maps are contained within hard copy and electronic documents. Several programs rely on contracted staff for spatial data collection and analysis. Those programs or individuals that do perform spatial analysis using ESRI’s ArcGIS software do not consistently store and maintain their analyses in accordance with the Department’s standards (storage and metadata standards).

[bookmark: _Toc347129790]Peripheral Systems

REM and associated programs also use the Statewide Accounting, Budgeting, and Human Resources System (SABHRS) and DEQ’s Contracts Database (MT Pi) and System Interface Application (SIA). REM and associated programs use SABHRS for staff time tracking, general accounting and budgeting. The DEQ uses MT Pi to track and manage Department contracts, and SIA consolidates the multiple revenue and accounts receivable processes, which currently exist within DEQ into one uniform, automated system that will provide a seamless, automated interface with SABHRS.

[bookmark: _Technical_Description_of][bookmark: _Toc342029404][bookmark: _Toc347129791][bookmark: _Ref352566816]Technical Description of Production and Development

The production environment for the core MS Access application consists of master MS Access 2003 files stored locally on the client machine and over the network on file servers.

DEQ does not have dedicated development environment or technical staff responsible for maintaining these systems. Rather, technical personnel use the MS Access file on their client machine to work on system changes, at the risk that these draft changes can be lost or over-written when personnel make global updates to the system. Concurrent development is difficult if not impossible to maintain in the legacy MS Access system. Under general conditions, version control software is used to track file modifications. Current systems are often made up of many different file types, such as .html, .vb, .net, .asp for example. A developer will generally check out the file of interest, modify it, and check it back in. If the file has been modified by another developer during this time, the version control software alerts the developer to the modifications. The developer then accepts these modifications including them into the master file. This allows a developer to modify files without intricate communication with other developers. Even if a developer fails to accept another developer’s changes, developers can retrieve these changes through the version control software at a future date. The MS Access database file stores all object definitions and relations within a single file. This prevents tracking of changes made to unique objects within the MS Access file. Using MS Access, a developer must contact all developers asking if any of the development staff are making changes. To obtain a “version” of this file, the developer copies the master file and places it in a version folder. A developer then modifies the MS Access file accordingly. Once the developer’s changes are complete, they paste the modified MS Access file into the master directory. If another developer is making modifications at the same time, they MUST coordinate with the other developer to know what portions of the MS Access file were changed. If they do not coordinate and paste the new master file over the old master file, the previous developer’s changes are lost. The only way to retrieve previous changes under these circumstances is to redo all the modifications. 

[bookmark: _Toc342029405][bookmark: _Toc347129792]Database Environment

The legacy production environment back-end makes use of MS Access 2003 (more than nine.mdb files), database files (more than seven .dbf files), MS Excel 2003/2010 files (.csv, xls, xlsx), and MS Word 2003/2010 files (more than 20 files of type .dot, .dotx, .doc, .docx) to store and provide information to the system. 

Files are spread throughout many different directories on the network file servers and personal computers.

[bookmark: _Toc342029406][bookmark: _Toc347129793]Interfaces

Legacy system data are maintained through three different main MS Access 2003 application interfaces. These interfaces are known as EISI, Petro, and UST-FITS. There are additional application interfaces that obtain information from production which are often task specific.

Master copies of these application interfaces are stored on network file servers.

[bookmark: _Toc342029407][bookmark: _Toc347129794]Validation/Internal Controls

Internal controls and validation are not strictly enforced within the legacy MS Access system. They loosely exist through table and field definitions within the MS Access 2003 application or database. Each MS Access 2003 application may have data entered regardless of quality or data existing within other systems. Data to be stored in multiple systems must be entered multiple times. Data pulls do not exist from outside sources, in most cases they are manually maintained within tables of the MS Access 2003 file. In other cases, they are maintained in Excel or .dbf files.

File paths also have no internal/validation controls over the network and personal computers.
[bookmark: _Toc342029408][bookmark: _Toc347129795]
Application Security

[bookmark: _Toc342029409][bookmark: _Toc347129796]For part of its overall security solution, the legacy database relies on MS Access built in security mechanisms, which anyone can easily circumvent who can access the database files. For the rest of its overall security solution, the legacy system uses Windows user- and network-based security mechanisms, which do provide some security, but not as much as is provided by using database servers like Oracle and SQL Server.

Emergency Response, Backup, and Disaster Recovery

DEQ currently backups the system nightly and stores the backups for 90 days.[footnoteRef:6] Tapes, which store monthly and yearly backups, can be obtained upon request, but are not readily available. [6:  Nightly backups are stored on-site at the Metcalf building] 


Emergency response is determined by the nature of the problem; client machine, file corruption or network function. 
Client Machine – The options that exist are to run an update copying the latest file onto the user’s machine or to check the network permissions and ensure the user may view all appropriate network directories.
Network Issues – Nothing can be done if the network crashes. Users must wait for the State of Montana to restore the network volumes on which the files reside.
File Corruption – Response to file corruption begins with attempting the compact and repair utility to which Microsoft recommends for MS Access 2003. If this fails to fix the problem, DEQ technical staff implements disaster recovery.

Disaster Recovery is currently an uncontrolled process. The only option is to obtain the earliest known copy of the file and replace it. Because the archive system file is older than the file that became corrupt, users must re-enter data since the last archive date into the system.

[bookmark: _Toc342029410][bookmark: _Toc347129797]Technical and Program Personnel

On a part time basis, seven technical staff supports the legacy MS Access system and its users. These FTEs are in three Divisions as follows:
DEQ, REM
DEQ, REM – System’s Analyst
DEQ, Abandoned Mine Lands Bureau (AMLB) – Data Analyst
DEQ, Hazardous Waste Site Cleanup Bureau (HWSCB) – Data Control Specialist
DEQ, PCD, WUTMB
DEQ, Permitting and Compliance Division (PCD), WUTMB – System’s Analyst
DEQ, PCD, WUTMB, Data Control Specialist
DEQ, Office of Information Technology (OIT)
DEQ, OIT, Applications Development Bureau (ADB) – System’s Analyst
DEQ, OIT, Business Development Bureau (BDB) – Program Manager

As mentioned in Section 3.2.1.1, approximately 74 Departmental users across four business locations use the core legacy MS Access system. Users include staff from the following organizations:
DEQ, REM
AMLB
HWSCB
LBS
PTS
SRS
DEQ, PCD, WUTMB
DEQ, OIT
PTRCB
[bookmark: _Toc342029412][bookmark: _Toc347129798]


Current Problems

[bookmark: _Toc347129799]Stakeholder demands and technology have changed since the DEQ implemented the core legacy MS Access system almost 20 years ago. As DEQ works to provide critical data to internal and external business partners, the legacy MS Access system has several limitations. These shortcomings fall into the following categories: 
Efficient Data and Information Management
Program Management and Service Support
System Design and Architecture
System Supportability

Efficient Data and Information Management

The Remediation Division needs to collect, analyze, and report on programmatic, spatial, and sample/field data efficiently. In addition, the Division needs to ensure data are secure, adhere to appropriate levels of quality, and sharable by internal and external stakeholders. These needs fall into the discipline of Data and Information Management. The legacy MS Access system has several shortcomings associated with six basic data and information management needs including.
1) Data Collection
2) Data Quality
3) Data Analysis
4) Document and Content Management
5) Data Security
6) Information Sharing/Exchange

Data Collection

One of the primary deficiencies the legacy MS Access system has with respect to data collection is that the current system is unable to receive and store data (e.g., sample and field data) electronically in an analysis ready format. Rather, Division programs predominantly receive and store these data embedded in hard copy or .pdf reports. In addition, data are not in a consistent standardized format across programs. As such, data are not easily accessible for data analysis and sharing. 

By not receiving data electronically, Project Officers or other Department staff must manually enter data into the system or store all or some of the data embedded in hard copy documents. This is time consuming, inefficient to the State, and increases the chance of introducing error into program datasets. In most cases, data are not stored in the legacy MS Access system and are only available in hard copy.

In contrast, if these data were stored electronically, it would potentially make these data more accessible to other business partners (internal and external) for analysis and ultimately resolution of business outcomes (e.g., closure of a petroleum release). For example, the data are generally more accessible to users for analysis because these data are already parsed for easy manipulation by data analysis tools. In contrast, if the data are embedded in hard copy documents, someone must either manually enter the data to an analysis tool or perform each analysis by hand which will take additional time and potentially provide an opportunity to introduce data entry errors.

Finally, the legacy MS Access system is not mobile or web enabled. Field staff responding to incidents must record the information on a paper form, return to the office, and enter the collected data back into the system from the form. Similarly, many items, such as plans, could be entered on a web form and stored directly into a database rather than entered on a paper or electronic document and then re-entered into the legacy MS Access system. 



Data Quality

Division programs do not have a means to automate the verification and validation of data in their system. Rather, Division programs receive data often via general mail. The data are in a variety of formats and media (hard copy, .pdf, or Excel) which program staff review manually using different verification and validation procedures. As such, data are not in a consistent standardized format across programs, which limit data sharing. In addition, inconsistent verification and validation procedures and processes may affect the actual or implied data quality of data received by the program limiting data usefulness. Lastly, the inaccessibility of verified and validated data for analysis may affect the usefulness of the data and can result in an inefficient use of staff time trying to retrieve documentation on needed data.

Another deficiency in the current legacy MS Access system is the lack of access controls on the creation, update, and deletion of data. The legacy MS Access system does not have role-based security or make use of record locking. Consequently, users can inadvertently change official Division data within the legacy system and subsequently compromise the integrity of these program data. Because of these deficiencies, the Division requires more time to devote to data clean up and manual Quality Assurance (QA)/Quality Control (QC) efforts to ensure data integrity than if these controls were in place.

Similarly, there is minimal versioning and auditing control associated with the network drive where much of the key program and project documentation are stored. Lastly, many fields within the legacy MS Access system do not constrain the data a user can enter (e.g., dates, names, cities, zip codes, etc.).

Data Analysis

REM and associated programs need the ability to analyze their programmatic, sample, and field data for sound environmental decision making, program improvement, and responding to information requests. These analyses may include evaluating data across time and space. Unfortunately, analytical abilities are not available within the current legacy MS Access system with the exception of a few canned reports and queries. Rather, staff evaluates site information by linking or pulling data from the current system into third party software such as ArcGIS. Data links present issues where production information can be overwritten, as internal controls do not exist within the system to prevent this from occurring. Data pulls present issues where outdated information is used for evaluating a site or release as the data pulls themselves are a manual process that is missed on occasion. Both methods cause users to navigate between multiple locations and software to accomplish related tasks on a single set of data. Much of the data are not currently stored in legacy MS Access system, and has to be entered from hard copy files and reports. Once the analytical products (e.g. maps, tables, graphs) are generated, they are also not stored in the legacy MS Access system, but stored as individual files in Department network servers that may be linked to the MS Access system. The third party software data input files (usually Excel) are also stored in these same servers. As new data continually becomes available, project managers must go through the cumbersome process of updating third party software data files, sometimes creating duplicates, then regenerating new analytical products and saving them along with the previous versions in the network servers. 

Document and Content Management

REM programs rely on a variety of documents such as letters, legal, financial, and programmatic (e.g., Remedial Investigation Report) documents to support day-to-day operations, including Federal and State legal requirements, and therefore must manage the collection, retrieval, use, and distribution of documents over time. Unfortunately, the current legacy MS Access system lacks the means to store, retrieve, and share documents and files with internal and external users. In addition, all information comes to the programs via hard copies or electronic media through standard mail service as well as through email. REM and associated programs manually process and ultimately use a combination of the Department’s Network drives and Hard copy libraries to store and retrieve this information, which include:
Official Reports
Correspondence
Technical Guidance
Training Materials
Photos
Maps
Templates (Form, Report, and Letter)
Project Files
Sample Data
Spatial Information/Files (e.g., .shp and .mxd Files)

The current system limitations and manual processes are cumbersome and time consuming for users and inefficient for the State. Similarly, users must search a variety of disconnected repositories when seeking complete information about a topic associated with the program. This, too, is time consuming and users could inadvertently miss needed information because of the disparate ways data are being stored. Lastly, the system does not share information with stakeholder systems, including laboratories, consultants, other agencies, and other states. This lack of functionality decreases the level of efficient (timely and complete) coordination with other agencies.

Security

As stated in Section 3.2.1.7, the current legacy system lacks access and record locking controls. The core MS Access information system does not have role-based security or make use of record locking. Consequently, users can inadvertently change official Division data within the legacy system and subsequently compromise the integrity of these program data. Because of these deficiencies, the Division requires more time than if these controls were in place to devote to data clean-up and manual QA/QC efforts to ensure data integrity.

Also, because most site data are currently stored only in hard copy or electronic copies saved to physical discs (DVDs, CDs), its security is solely based on the physical security of the building where it is stored. A fire or intentional vandalism could easily destroy the only copy of this invaluable and irreplaceable environmental data used by current and future generations.

Information Sharing/Exchange

States and other organizations have found that sharing data with and receiving data from other business partners can be mutually beneficial. Intra- and inter-government agencies, laboratories, consultants, the public, and the regulated community can become valuable partners for State environmental programs. The legacy MS Access system lacks the ability to store and share documents, programmatic data, sample data, and spatial data with internal and external stakeholders without extensive manual intervention.

[bookmark: _Toc347129800]Program Management and Services Support

The legacy MS Access system has several deficiencies with respect to program management and services support including:
Use of core business modules to capture programmatic data 
Ability to track the life of a site or release project efficiently
Ability to efficiently display up-to-date searchable programmatic information via text and map to stakeholders 
Workflow support

First, the legacy MS Access system uses redundant modules for common functions such as reporting, document management, file management, scheduling, time tracking, site management, and contact management. As a result, the time and cost to maintain these multiple systems and associated functionality is greater. In addition, there is a potential for redundant data entry and introduction of unnecessary data inconsistencies between programs.

Second, the current system, in some cases, does not track key activities with respect to a site or release (e.g., petroleum mixing zone [PMZ] closure) or the information is hard to find and link together for a logical picture of the case. Implications to this deficiency are that user satisfaction is low; users are not as efficient as they could be because it takes more time to find needed information and manage sites, and potentially delays the resolution of sites and releases.

Third, in order to share information with stakeholders (e.g., owner/operators, public, and consultants), programs periodically update static webpages with information concerning their sites and facilities. In most cases, maps are restricted to static images except for customized mapping applications for specific projects. Implications to these deficiencies include low user and stakeholder satisfaction and inefficient use of State staff time maintaining a separate system with out-of-date information for stakeholders. 

Lastly, the current system does not support workflow such as document review. Rather, programs manually track documents for review to internal and external stakeholders. This incurs mailing costs and potentially causes excessive wait times between reviews. In addition, because there is no built in tracking of the process, inefficiencies arise due to the manual tracking of information, including the lack of transparency regarding the status of routed documents or activities.

[bookmark: _Toc347129801]System Design and Architecture

The legacy MS Access system was originally based on an Environmental Protection Agency (EPA) application called Facility Identification Template for States (FITS). This application was focused towards the DEQ UST and LUST programs. As other programs moved towards electronic storage of their information, the EISI and PETRO systems were created. The resulting system design and architecture presents several issues for REM and other associated programs. 

First, each application stores and retrieves shared data in a multitude of ways. Site contact information for example, is program specific; therefore, a LUST employee will not see the same contacts that an UST employee will unless that program has entered that specific contact. Further, staff must open the EISI and PETRO applications to obtain the complete list of contacts for a given site. Staff must then compare these lists and rule out duplications and errors such as outdated data, on their own. Data duplication causes inaccuracies and inefficiencies for staff when compiling complete and accurate information about a site. 

Second, the user interfaces have become increasingly difficult for users to navigate. Once a user has selected a button, the current system uses tabs to enter, maintain, and display data. The current system was originally set up to organize data by conceptual topic (button) and its descriptive sub-topics (tabs). Overtime, these tabs have become multi-faceted and no longer contain only sub-topic information. Once inside a button, users have begun requesting tabs that summarize data spread across multiple tabs. This becomes problematic as users now must maintain the information on one tab, yet view the information on another tab.

Lastly, continued use of MS Access 2003 as a back-end has become problematic with respect to scalability, performance, and size as follows:
Scalability – Using the Windows file system to access the back-end databases will limit any MS Access solution’s scalability. This limitation exists no matter how powerful the hardware of the machine hosting the Windows shared drive. The Windows file system was designed to create, modify, and delete files; it was not designed to power a database. As such, no more than 20 concurrent users are recommended per MS Access back-end database file. 

Performance – Data query performance is dependent on the hardware of the client workstation. Client workstations typically perform well below the more expensive servers that run database solutions like Oracle and SQL Server. 

Since data from the backend database files are transported to the front-end applications that perform the data queries, running the front-end applications remotely via a VPN connection will cause that transport of data to take significantly longer to finish, often resulting in performance degradation. Since both Citrix and Remote Desktop Protocol (RDP) remote connections actually log in to a local machine inside the network, no data is transported outside the network and thus no slowdown occurs with these connections.

As Access files are used and shared across multiple client workstations, network accessibility and load may also degrade system performance.

Size – An Access file has a maximum size of two gigabytes (GB). Attempting to get around this file size limitation by splitting a database table between two or more database files will result in performance degradation for any data query that has to combine those database files to reconstruct the full table.

[bookmark: _Toc347129802]Information System Supportability

The current system has become complex and difficult to maintain. Several deficiencies have been identified:
The decentralized design of the MS Access database has the following disadvantages:
It invites data duplication.
It makes unified data standards difficult to enforce.
It creates problems where one user group might overwrite changes to a backend database file made by another user group.
For part of its overall security solution, the database relies on MS Access’s built in security mechanisms, which are easily circumvented by anyone who can access the database files. For the rest of its overall security solution, the system uses Windows user- and network-based security mechanisms, which do provide some security, but not as much as is provided by using database servers like Oracle and SQL Server.
As the number of simultaneous users and the amount of data stored increase, the performance of Microsoft Access will degrade much more quickly than with enterprise-level solutions like Oracle and SQL Server. This could become a problem with any suddenly and substantially increased strains on the system.
Administrators are unable to update any backend database files if even one workstation belonging to a user is left on.
Administrators cannot control updates being pushed into production, as all users must have access to the production files themselves to run the file-based system.
Modification requires extensive analysis to ensure other functionality will not be affected upon implementation.
Network down time brings the system to a halt as it is file based and resides only on the State Network as local files.
Crashes of any kind can cause file corruption such as network crashes, network disconnects, client machine crashes, power outages, closing out of the program incorrectly, etc.
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[bookmark: _Toc374947199]Organizational Structure
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The State of Montana, DEQ administers most of Montana's environmental regulatory, environmental cleanup, environmental monitoring, pollution prevention, and energy conservation laws funded through a combination of State and Federal dollars. 

DEQ is comprised of the Director’s Office and four divisions: 1) Enforcement; 2) Permitting and Compliance; 3) Planning, Prevention, and Assistance; 4) Remediation (Figure 3-5. DEQ Organizational Structure).
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REM and Office of Information Technology (OIT) will be managing RIMS project. The UST Program within the Permitting and Compliance Division and the Petroleum Tank Release Compensation Board will be contributing team members for this project.

1.1.1.2 [bookmark: _Toc326916148]Remediation Division

The REM Division is comprised of three Bureaus:
Abandoned Mine Bureau (AMB)
Federal Superfund Bureau (FSB)
Hazardous Waste Site Cleanup Bureau (HWSCB)
Site Response Section
Petroleum Technical Section
Leaking Underground Storage Tanks Trust/Brownfields Section (LBS)

The Division is responsible for
Overseeing investigation and cleanup activities at state and federal Superfund sites 
Reclaiming abandoned mine lands 
Implementing corrective actions at sites with leaking underground storage tanks (LUSTs) 
Overseeing groundwater remediation at sites where agricultural and industrial chemical spills have caused groundwater contamination 
The purpose of these activities is to:
Protect human health and the environment 
Prevent exposure of human and ecological receptors to hazardous or deleterious substances released to: 
air 
groundwater 
soil 
sediment [or] 
surface water 
Ensure compliance with applicable state and federal regulations 

[bookmark: _Toc326916149]Office of Information Technology

The Office of Information Technology provides central coordination and support of information technology services for the Department of Environmental Quality.

The function of this office is to provide systems administration, applications development and support services to the department and its regional offices. The office is responsible for the planning, development, implementation, and maintenance of comprehensive statewide information technology solutions to provide better services to the department's employees, vendors and the public. Responsibilities include short term and long range planning, management reporting, budgetary planning, resource allocation, and development of policies and procedures.

Underground Storage Tank Program

The goal of the Montana Underground Storage Tank (UST) Leak Prevention Program is to protect human health and the environment by preventing releases of petroleum and hazardous substances from UST systems. The objectives of the UST Leak Prevention Program are to ensure that:
1) UST systems are properly constructed and designed using recognized industry standards; 
2) installations, repairs and removals are conducted and inspected by qualified, trained and licensed individuals; 
3) active USTs are properly operated and monitored for releases; 
4) upon closure, USTs are properly decommissioned and sites assessed for contamination.

Petroleum Tank Release Compensation Board

The Board and the Petroleum Tank Release Cleanup Fund (Fund) were established by the 1989 Montana Legislature to provide adequate financial resources and effective procedures through which tank owners and operators may undertake, and be reimbursed for, cleanup of petroleum contamination and payment to third parties for damages caused by releases from petroleum storage tanks; to assist tank owners and operators in meeting financial assurance requirements under state and federal law governing operation of petroleum storage tanks; to assist in protecting public health and safety and the environment by providing cleanup of petroleum tank releases; and to provide tank owners with incentives to improve petroleum storage tank facilities in order to minimize the likelihood of accidental releases. The primary intent was to establish a structure that would provide adequate remedies for the protection of the environmental life support system from degradation and provide adequate remedies to prevent unreasonable depletion and degradation of natural resources. The Board administers the Fund in accordance with the provisions of the law, including the payment of reimbursement to owners and operators.

To meet the intent and purpose established by the legislature, the Board has directed its efforts towards fiscally responsible management of the cleanup fund. As part of fund administration, the Board intends to:
1) Ensure that funding is available to obligate to all releases ranked in the highest priority by the Remediation Division of the Department of Environmental Quality. These releases usually consist of those about which little is known, because they have not been investigated, or are known to have an environmental concern.
2) Reimburse completed claims for obligated corrective action within usual and customary business timeframes.

[bookmark: _Toc374947201]Department of Administration

The State’s Information Technology Services Division (SITSD) is also an important player in the RIMS Project. The ITSD, under the authority of the State CIO, provides State agencies and customers information technology services in a fair, timely and responsive manner. The services provided ensure that the State’s information technology infrastructure is reliable, secure, and cost effective, and that it meets the business requirements of State agencies and citizens. 

For this project, SITSD will provide hosting services for RIMS. SITSD will also oversee the project from initial planning through contract completion to ensure the systems and architecture comply with the information technology (IT) standards it has developed for all State systems. SITSD will ensure that this IT investment aligns with DEQ’s strategic plans and that the Department realizes maximum benefit from this IT investment. 

Additionally, the State Project Management Office (PMO) will provide oversight of the project to ensure the consistent application of State of Montana Project Management initiatives and standards, and to accomplish the following goals:
To ensure the consistent application of State of Montana project management initiatives, standards, and best practices as defined by the State PMO and Project Management Office Policy Group (PMOPG)
To ensure the establishment of structured and meaningful metrics to measure delivery
To ensure that a consistent method of managing projects is used throughout State of Montana agencies
To monitor and report performance of the project to the Legislative Finance Committee (LFC)
To ensure software and system requirements are met and whether the software satisfies its intended use and user needs

The PMO will be an advisor to the Executive Steering Committee. In order to fulfill their mandated oversight functions, the State PMO will be an integral part of the RIMS team. The State PMO will receive executive status reports and be provided a “window” into the project at all times. Working closely with the State PMO is the Department PMO, and the RIMS Project Manager. These three state entities will provide collaborative guidance to the IV&V and RIMS DDI Contractors throughout the life of the project. 

[bookmark: _Toc374947202]Office of Budget and Program Planning

The Office of Budget and Program Planning has the following responsibilities related to the RIMS Project:
Responds to directives, initiatives, and research requests of the Governor 
Establishes valid appropriations and provide policy guidance and state management memoranda to implement statutes and language governing appropriation authority
Loads the SABHRS financial and human resources data tied to all appropriations bills and legislative intent at the beginning of each biennium, and to make fiscal year adjustments necessary for the efficient operation of state government
Improves, directs, and oversees the budget development processes, to evaluate and analyze budget proposals, recommend alternatives to the Governor, and to prepare, distribute, present and advocate the executive budget recommendations to the legislature 

[bookmark: _Toc374947203]Legislative Finance Committee (LFC)

The Office of Budget and Program Planning has the following responsibilities related to the RIMS Project:
Oversees the activities of the Legislative Fiscal Division (LFD), which provides fiscal analysis of State government and accumulates, compiles, analyzes, and furnishes information on fiscal matters of the state. 
Investigates and studies the economy and efficiency of state government, estimates revenues, analyzes the executive budget and budget requests, makes any reports and recommendations considered desirable or as requested, and assists communities and individual legislators in compiling and analyzing financial information

[bookmark: _Ref350854606][bookmark: _Ref350865345][bookmark: _Toc374947204]General Requirements

[bookmark: _Toc374947205]Introduction

This section of the RFP provides general requirements for the contractor scope of work in this RFP, and includes overall technical requirements that must be met within the development processes, as well as within RIMS itself.

[bookmark: _Ref350859782][bookmark: _Toc374947206]Contractor Relationship with State and Other Contractors

As the RIMS contractor, contractor staff will have an ongoing relationship with State and other contractor’s staff that is based on trust, confidentiality, objectivity, and integrity throughout all phases of the contract. The contractor will be privy to internal policy discussions, contractual issues, price negotiations, State financial information, and advanced knowledge of legislation. The contractor must maintain complete confidentiality related to the RIMS project.

As part of the tasks described in this subsection, the contractor is responsible for the following general contract requirements: 
1) Work cooperatively with key State staff, other system stakeholders, and the staff of other contractors as identified in the RIMS Communication Plan as required in the course of the contract period.
2) Identify efficiencies that could be gained by altering requirements, changing functionality, adapting business processes, or making other changes to RIMS. 
3) Work on RIMS at all times according to Federal and State regulations.
4) Inform State management staff of current trends and issues in the information system marketplace, and provide information on new technologies in use in other states if known.
5) Work cooperatively with State staff assigned to the RIMS project to ensure the success of the project.
6) Maintain complete and detailed records of all:
a) project meetings
b) system development life cycle documents
c) presentations
d) transition and system change planning issues
e) infrastructure management documents
f) performance reporting
g) risk assessment
h) project planning schedules 
i) other interactions related to the system development project described in this RFP, and make such records electronically available to the State on a regular basis throughout the life of the contract.

In addition, contract requirements specific to each functional system area and phase are presented in later sections of this RFP.

[bookmark: _Ref350859868][bookmark: _Toc374947207]Project Management and Reporting

The State requests that the contractor propose an approach to project management for system development as well as project control tools to be used during the contract. The State may choose to use its standard project management approach and tools for this project. The contractor must provide project management on an ongoing basis throughout the contract. The multiple deliverables associated with the project management function must be completed according to the contractor’s proposed plan, as approved by State staff (i.e., Project Management Team). The contractor is required to adhere to the standards described by the Project Management Institute (PMI) in the Project Management Body of Knowledge (PMBOK). All projects and plans must conform to the industry best practices.

The State will use the following criteria to determine acceptance of the services and/or deliverables included in this RFP:
1) Project plans to be executed according to a standard dictated by the State.
2) Documentation and deliverables conform to the acceptance and adequacy standards dictated by the State.
3) All required documentation, as specified by the State, will be delivered within mutually agreed-upon periods, as specified in this RFP or in the project plan.
4) Each deliverable will be accompanied by a Deliverable Acceptance Request (DAR) that must be completed and returned to the contractor within a mutually agreed upon time. The DEQ project manager/lead and the applicable customer project manager must sign DARs. 

The contractor will be required to submit regular (frequency will vary depending on project phase) status reports to the State’s Project Manager for the duration of the contract. The contractor's status reporting must provide information on progress toward meeting milestone dates and a formal report on progress and compliance with entrance and exit criteria. The State will monitor each project milestone completion date to ensure that the implementation date will be met. 

Status reports must also identify any problem or circumstance encountered by the contractor, or of which the contractor gained knowledge during the period since the last such status report, which may prevent the contractor from completing any of its obligations or may generate charges in excess of those previously agreed to by the parties. 

The contractor will be required to create and store documents on the State’s SharePoint site established for the project. This includes but is not limited to status reports, deliverables, project plans, project management documents, and other supporting project documentation.

[bookmark: _Ref350859881][bookmark: _Toc374947208]Contractor Transparency, Accountability, and Responsibility

The State desires a significant level of transparency and visibility into the awarded contractor’s development activities in relation to this project. The contractor will be a partner with the State project staff and is expected to be proactive in identifying problems or areas for improvement and communicating any issues or recommendations to the State in a timely manner. 

The State also desires maximum contractor accountability. The contractor will be responsible for acknowledging and assuming responsibility for their actions, products, decisions, and policies. Specific responsibilities include:
1) Providing the State ongoing electronic access to documentation used to support the activities conducted by the contractor.
2) Working collaboratively with the State to gain State approval of deliverables related to system development requested by the State. These deliverables include, but are not limited to, requirements documents, design documents, testing plans and results, implementation readiness documents, and post-implementation review documents. Collaboration includes conducting walk-throughs of draft and final deliverables, communication on how State comments were incorporated in final draft, and other State defined collaboration requirements.
3) Clearly communicating the contractor’s understanding of changes or modifications requested by the State.
4) Providing justification for any estimates for changes or modifications. The State may request independent review or validation of such estimates using function point counts or similar industry methodologies to verify budget and schedule information provided by the contractor.
5) Revising hour and cost estimates, communicating any changes to original estimates in the change or modification’s detailed requirements document, and obtaining State approval for all changes. 

[bookmark: _Ref350859904][bookmark: _Toc374947209]Communication Requirements 

The contractor must provide all necessary software to support all electronic communications involved in day-to-day activities associated with the contract:
1) The State will provide the ability for the contractor to connect with the State’s email system and SharePoint. 
2) The system must enable all assigned contractor personnel to easily exchange documents and electronic files with the State in compatible formats. The contractor is to maintain software versions that are compatible with the State including, but not limited to, the following: 
a) Microsoft Word (State uses Office 2010)
b) Microsoft Excel
c) Microsoft Project
d) Microsoft Access
e) Microsoft PowerPoint
f) Microsoft Visio
g) Adobe PDF files (version 9)
3) The contractor must maintain such office automation compatibility between the State and contractor personnel throughout the life of this contract.

[bookmark: _Ref350867174][bookmark: _Toc374947210]Compliance with Federal Standards and Requirements

The contractor must assist the State in meeting Federal standards and requirements for the Abandoned Mine Lands, Leaking Underground Storage Tank, Petroleum and Hazardous Substance Brownfields, State and Federal Superfund programs administered by DEQ. The contractor must follow operational compliance efforts with existing and ongoing legislation passed at the Federal or State level.

The State reserves royalty-free, nonexclusive and irrevocable license to reproduce, publish, or otherwise use and authorize others to use for Federal Government purposes, the copyright in any software and associated documentation developed under the resulting contract.

All documentation and other work products developed by the contractor for this project will be considered works made for hire and owned by the State. For more detailed information, please refer to the U.S. Copyright Law at http://www.copyright.gov/title17/circ92.pdf.

The U.S. Copyright Law states the following regarding documentation created for hire:

“Works Made for Hire: In the case of a work made for hire, the employer or other person for whom the work was prepared is considered the author for purposes of this title, and, unless the parties have expressly agreed otherwise in a written instrument signed by them, owns all of the rights comprised in the copyright.”
[bookmark: _Ref350865363]
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The scope of work for this procurement consists of ten phases, as well as the ongoing maintenance and operations services. The phases are not strictly sequential, may overlap, and may be done iteratively. The State is not dictating any particular Software Development Methodology; it is up to the offeror to propose the methodology for this project. These phases have discrete deliverables and milestones associated with them. The following subsections provide detailed descriptions of the phases and components, contractor and State responsibilities, contractor performance standards, milestones, and deliverables for each phase or component. Personnel requirements are included in RFP Section 4. 

Successful completion of the previous phase, as indicated by deliverable acceptance and accomplishing the major milestone(s), is the entrance criteria for the subsequent phase. There may be some exceptions to this, when phases overlap, which the State must approve in the contractor project plan.

The 10 phases or components are:

1) Startup Phase – The startup phase encompasses the contractor’s initial project planning and set up activities. The contractor will create and obtain State approval for planning documents in this phase.

2) Requirements Analysis and Validation Phase – In this phase, the contractor will work with State personnel to validate and further define the requirements for RIMS, and reconcile them with the contractor-proposed solution. 

3) Design Phase - This phase includes all activities related to the design of RIMS. The contractor will create database, technical, and website specifications in this phase.

4) Construction Phase – The contractor will develop RIMS in the construction phase. The contractor will demonstrate that RIMS application performs as desired by the State. Unit testing will be performed, and technical and functional specifications will be documented in this phase.

5) Conversion Phase – The conversion phase shall entail the planning, development, testing, migration, and conversion of all data and files required to support the operation of RIMS. Conversion parameters will be defined in cooperation with the State. The contractor will be responsible for the planning, testing, and management of the data conversion process, including the logical and physical data architecture, and use of the data loading tools. 

6) Testing Phase – The contractor will test the software and hardware of the RIMS application to evaluate the systems compliance with defined requirements. The contractor will perform integration and system testing. The contractor will support the State in conducting user acceptance testing.
 
7) Pilot Operations Phase – The pilot operations phase will be conducted to verify the capacity and processing of RIMS in a tightly controlled production environment. At the State’s discretion, pilot operations may be limited to selected users. The contractor shall be responsible for developing the details of the Pilot Operations Plan. This phase will end with the State accepting the system.

8) Implementation Phase – The contractor will deploy RIMS after successfully completing the testing and pilot phases. 

9) Operations and Maintenance Phase – This phase includes all activities involved in the operations maintenance of RIMS for a minimum of two years of operations. The first year of this phase will constitute a warranty period, in which the contractor is responsible for all fixes needed to ensure that the system operates according to State specifications. 

10) Turnover Phase – The contractor will transition operations of RIMS to the State or a new contractor during the turnover phase. The major activities in this phase will be transition planning, ensuring State, or new contractor readiness for operations including a period of knowledge transfer from the contractor to the State, and turning over RIMS to State or new contractor operations.

[bookmark: _Ref350854627][bookmark: _Ref350858245][bookmark: _Toc374947212]Start Up Phase 

The startup phase encompasses the contractor’s initial project planning and set up activities. These activities will begin on the date of contract signing (by all parties) and represent activities that must be completed to ensure that the project starts on a firm foundation. The contractor will create and obtain State approval for planning documents in this phase.

Contractor Responsibilities

1) Prepare an outline, obtain acceptance from the State for the contents, and format for each startup phase deliverable before beginning work on the deliverable.
2) Conduct a project initiation kick-off meeting with key stakeholders and State project management team.
3) Create a project plan and schedule to include a detailed activity-level schedule indicating the various project tasks, the activities necessary to meet deliverable dates including their duration, estimated start and completion dates, actual start and completion dates, critical paths, entrance and exit criteria for the project phases, resources, dependencies, completion percentages, and phase-level milestones. 
4) Create a quality assurance/quality management (QA/QM) plan that addresses the contractor's quality approach and methodologies to be used in RIMS construction, testing, and implementation; process design and staff training; performance standards development and measurement; and customer satisfaction measurement and analysis. 
5) Create a contractor project-staffing plan, including staffing levels and location of staff for duration of project; an overview of the various positions, skill sets, experience requirements, and percentage of time spent onsite versus offsite.
6) Contribute to the RIMS communication plan by detailing the contractor’s plan for keeping all project stakeholders informed about project progress, identifying the goals/objectives of project communication, and identifying the target audience. The plan must address the requirements of routine written status reports, per RFP subsection 3.4.3, and weekly status meetings with additional meetings scheduled as necessary.
7) Establish a project control and issue reporting system, including project control tools. Note: The State may choose to use its own project control and issue reporting system.
8) Submit for approval to the State the contractor’s project status reporting format and project control tools.
9) Create a disaster recovery plan detailing the contractor’s plan for handling disasters that affect the operation of RIMS.
10) Conduct onsite review of State hosting environments.
11) Work with the State and other State contractors, as necessary, for establishing appropriate project office automation connectivity.
12) Revise deliverables, if required, using State review findings to meet content and format requirements, and comply with applicable specifications.
13) Obtain written acceptance from the State on all final deliverables for the start-up phase.

Contractor Performance Standards

1) Conduct project initiation kick-off meeting within 30 days of contract effective date.
2) Submit drafts of the following documents within 30 days of contract effective date:
a) Project plan and schedule
b) QA/QM Plan
c) Contractor project staffing plan
d) Communication plan
3) Submit revised start-up phase deliverables, based on State review comments, within 15 business days of receipt of State comments. (Please note that the State expects that the deliverables from this phase will be continually updated throughout the contract phases.)

Major Milestones

1) Delivery and State approval of project initiation and detailed project plan.

Required Deliverables

1) Detailed Project Plan including all project tasks with planned start and end dates, entrance and exit criteria for the project phases, estimates to complete, and assigned resources, including contractor and State resources.
2) QA/QM Plan including quality assurance, quality management, and performance measurement processes, and contractor internal quality control structures
3) Contractor Project Staffing Plan including staffing levels and location of contractor staff for duration of project, an overview of the various positions, skill sets, experience requirements, and percentage of time spent onsite versus offsite.
4) Project Communication Plan identifying who needs what information, frequency, and media for each instance of communication. Within the communication plan, identify how issues will be monitored, escalated, and resolved. 

State Responsibilities

1) Review and determine acceptance of the proposed format and content of all task deliverables prior to development.
2) Review start-up phase deliverables, determine whether the deliverable complies with applicable specifications, and provide written comments to the contractor within a mutually agreed upon number of business days after receipt, based on deliverable.
3) Monitor contractor progress to task milestones.
4) Work with the contractor to resolve issues during the start-up phase.
5) Identify issues related to support for infrastructure needs.
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[bookmark: _Toc374947213]Requirements Analysis and Validation Phase 

In this phase, the contractor will work with State personnel to validate and further define the requirements for RIMS and reconcile them with the contractor-proposed solution. 

The primary deliverables produced during this phase are the requirements specification document (RSD) and updated requirements traceability matrices (RTM). The purpose of the RSD is to identify proposal requirements, validate requirements with stakeholders, identify how and where the requirements will be met in the system and define system acceptance criteria. The contractor will use and update the State’s existing RTM based on the RFP requirements to fulfill the RTM purpose of tracking requirements throughout the construction, testing and operations phases, based on validated RFP requirements. 

Another significant responsibility for the contractor during this phase, as well as all subsequent construction and testing-related phases, will be to use appropriate change control processes to control the management and approval of system changes to the requirements of this RFP, as directed by the State.

Contractor Responsibilities

1) Prepare an outline and obtain acceptance from the State for the contents and format for each requirements analysis and validation phase deliverable before beginning work on the deliverable.
2) Work with the State to define the values in drop down lists, including which value RIMS shall use as a default.
3) Develop and submit a requirements analysis and validation plan for approval by the State to include a description of tools to be used, and approach to issue tracking from requirements sessions, including the capture of potential training considerations identified during the requirements sessions.
4) Develop and submit a requirements analysis and validation session schedule for review by the State.
5) Develop and distribute requirements analysis and validation session agendas prior to each session.
6) Conduct requirements analysis and validation sessions to validate RFP requirements with program users and other stakeholders.
7) Prepare and submit for review and approval the requirements analysis and validation session meeting notes, including decisions, justification for changes, outstanding issues requiring follow-up, and impacts to future requirements sessions and session participants. 
8) Use project control tools to track requirements formally session results so the State can manage the requirements decisions by RIMS functional area to include requirements not yet completed as well as decisions from completed requirements sessions.
9) Incrementally develop detail requirements specifications documentation for specific functional areas for submission to the State.
10) Compile final requirements specification document based on State review findings regarding content and format.
11) Update and maintain the RTM.
12) Obtain written acceptance from the State on the final requirements specification deliverable for the requirements definition phase.

Contractor Performance Standards

1) Prepare an outline and obtain acceptance from the State for the contents and format for each requirements analysis and validation phase deliverable before beginning work on the deliverable.
2) Prepare and distribute requirements analysis and validation session agendas to invited participants no later than two business days prior to the scheduled session.
3) Prepare and distribute requirements analysis and validation session minutes/notes to session participants no later than two business days following the session.
4) Submit final, complete requirements specification document to the State within 15 business days of State approval of last incremental requirements documentation deliverable.
5) Provide an updated RTM to the State monthly during the requirements analysis and validation phase.

Major Milestones

1) Completion of requirements analysis and validation sessions.
2) Delivery and State approval of complete detailed requirements specification document.

Required Deliverables

1) Requirements Analysis and Validation Plan including a description of tools to be used, use and scheduling of resources, and approach to issue and comment tracking.
2) Facilitated Requirements Work Sessions including contractor and State subject matter experts, covering in detail all RIMS requirements.
3) Requirements Session Meeting Minutes/Notes including weekly reports from the project control tracking tool.
4) Updated RTM tracking detailed requirements to RFP requirements, using the State’s RFP requirements matrix.
5) Detailed RSD fully reflecting all requirements that need to be met by the system as defined in the facilitated requirements definition work sessions. Detailed requirements specifications shall be delivered incrementally, as they are developed for each functional area, with final approval when all are approved.

State Responsibilities

1) Review and determine acceptance of the proposed format and content of all task deliverables prior to development.
2) Provide appropriate staff to attend requirements analysis and validation sessions. 
3) Work with contractor to establish schedule and location for requirements analysis and validation sessions.
4) Provide contractor with information and clarification regarding interfaces, as well as State policy, regulations, and procedures for RIMS. 
5) Review and approve requirements analysis and validation documentation and requirements specification document, within a mutually agreed upon number of business days after receipt.
6) Review and respond to all requirements change documents within a specified number of business days after receipt, using the agreed-upon change control process.
7) Track policy-related changes and training impacts identified during the requirements sessions.
8) Monitor contractor progress to task milestones.
9) Work with the contractor to resolve issues during the requirements definition phase.

[bookmark: _Ref350858265][bookmark: _Toc374947214]Design Phase

This phase includes all activities related to the detailed design of RIMS. The technical architecture and the functional system requirements will be addressed and design specifications for system screens, reports, data, interfaces, and business rules will need to be defined in conformance with the requirements that were validated during the requirements definition phase. 

Contractor Responsibilities

1) Prepare an outline and obtain acceptance from the Department for the contents and format for each design phase deliverable before beginning work on the deliverable.
2) Develop and submit a detailed system design plan for approval by the Department to include a description of tools to be used, and approach to issue tracking from detailed design sessions, including the capture of potential training considerations identified during the design sessions.
3) Develop and submit a detailed system design session schedule for review by the Department.
4) Develop and distribute detailed system design session agendas prior to each session.
5) In developing windows, screens, reports or other layouts, perform prototyping where appropriate to enable Department staff to review and accept designs. 
6) Demonstrate web page/module functionality through models/prototypes as appropriate.
7) Conduct detailed system design sessions to validate requirements with program users and other stakeholders.
8) Prepare and submit for review and approval to the Department and session attendees the detailed design session meeting notes, including decisions, justification for changes (including new, modified, or deleted requirements), outstanding issues requiring follow-up, and impacts to future detailed design sessions. 
9) Utilize project control tools to formally track detailed design session results so that the Department can manage the design decisions by module or functional area to include design components not yet completed as well as decisions from completed design sessions.
10) Develop detail system design documentation for specific modules and/or functional areas for submission to the Department on an incremental basis as they are developed.
11) Conduct technical reviews of the detail system design deliverable with the Department to verify the design, and identify and resolve any design issues or questions.
12) Revise the draft detail system design document, and incorporate any comments submitted by the Department.
13) Develop final detail system design document based on Department review findings regarding content and format.
14) Update and maintain the RTM.
15) Obtain written acceptance from the Department on the final detail system design deliverable for the design phase.

Contractor Performance Standards

1) Prepare and distribute detailed system design session agendas to invited participants no later than two business days prior to the scheduled session.
2) Prepare and distribute detailed system design session minutes/notes to session participants no later than two business days following the session.
3) Submit final, complete detailed system design specification document to the Department within 15 business days of Department approval of last incremental detailed system design documentation deliverable. 
4) Provide an updated RTM to the Department monthly during the detailed design phase. 

Major Milestones

1) Completion of detailed system design sessions.
2) Completion and Department approval of detailed system design specifications.

Required Deliverables

1) Detailed System Design Plan including a description of the design work sessions content and structure, a description of tools to be used, use and scheduling of resources, and approach to issue and comment tracking.
2) Facilitated Design Work Sessions including contractor and Department subject matter experts, covering in detail the design of the web pages, reports, data, conversion, and all business rules to meet the previously defined detailed requirements. 
3) Detailed System Design Session Meeting Minutes including weekly reports from the project control tracking tool. 
4) Updated RTM fully tracking detailed design to detailed requirements.
5) Updated Business Rules recording all business rules and any additions, modifications, and deletions made to them. 
6) Detailed Design Specification Template depicting in detail the format of the proposed detailed design specification deliverable. This should be included within the Detailed System Design Plan.
7) Detailed Design Specification Document (DSD) fully reflecting the design as defined in the facilitated design work sessions. Detailed design specifications must be delivered incrementally, as they are developed for each functional area or module, with final approval when all are approved.
8) Systems Documentation Template depicting the outline for the proposed contents of the system documentation for RIMS, which will include at a minimum system information for system administrators, and configuration and content management documentation for application developers and content managers. Types of information to be included in the system documentation include hardware and software, descriptions of services and infrastructural components, and other necessary system information. The systems documentation template should be included in the DSD. 
9) Operational Procedures Manual Template depicting the format for the proposed operations manual, which will provide guidelines for the operation and use of RIMS. The operational procedures manual template should be included in the DSD.

Department Responsibilities

1) Review and determine acceptance of the proposed format and content of all task deliverables prior to development.
2) Provide appropriate staff to attend detailed design work sessions. 
3) Provide staff to attend web page/module walkthroughs as necessary.
4) Work with contractor to establish schedule and location for detailed design work sessions.
5) Review and approve detailed system design documentation, within a mutually agreed upon number of business days after receipt.
6) Review and respond to all detailed system design requirements change documents within a specified number of business days after receipt, using the agreed-upon project change control process.
7) Track policy-related changes and training impacts identified during the detailed design sessions.
8) Monitor contractor progress to task milestones.
9) Work with the contractor to resolve issues during the design phase.
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The contractor will construct and/or configure RIMS based on the contractor-proposed solution in the construction phase. RIMS functional requirements will be addressed and design specifications created for system screens, reports, data, interfaces, and business rules. These will need to be defined in conformance with the requirements that were validated during the requirements analysis and validation phase. The contractor will demonstrate that RIMS application performs as desired by the State. Unit testing will be performed as part of the construction phase, and technical and functional specifications will be documented in this phase. 

The contractor is expected to use construction tools and established methodologies for maintaining control of the construction process and ensuring that the construction of RIMS based on the contractor-proposed solution conforms to the requirements and design specifications documented in the prior phases. 

Although testing is described as a separate phase for this project, the contractor should coordinate the establishment of testing strategies during the construction phase, to ensure the flow of testing from unit testing to acceptance testing is cohesive. The construction phase will include unit testing to verify that each basic component of RIMS is constructed correctly in accordance with the design specifications.

The State will provide and support three hosting environments: testing, QA, and production. The contractor is responsible for the development environment. 

Contractor Responsibilities

1) Prepare an outline and obtain acceptance from the State for the contents and format for each construction phase deliverable before beginning work on the deliverable.
2) Use a configuration management process and tools to manage changes to RIMS system components.
3) Incrementally develop detailed system design documentation for specific RIMS functional areas for submission to the State.
4) Conduct technical reviews of the detail system design deliverable with the State to verify the design, and identify and resolve any design issues or questions.
5) Revise the draft detail system design document, and incorporate any comments submitted by the State.
6) Develop final detail system design document based on State review findings regarding content and format.
7) In developing windows, screens, reports, or other layouts, perform prototyping where appropriate to enable State staff to review and accept designs. 
8) Code RIMS per approved design specifications.
9) Conduct technical reviews and audits of completed system components throughout the construction task, and record problems using the project control and issue reporting system.
10) Develop and submit to the State a unit test checklist template and unit test plan.
11) Conduct unit testing.
12) Submit results of unit testing to State on an incremental basis as functional system units are complete.
13) Resubmit unit test results as necessary.
14) Provide weekly updates and performance metrics on unit testing and construction progress to the State.
15) Demonstrate a working model for the functionality of each functional system unit.
16) Perform code walkthroughs as appropriate to demonstrate to the State that all system functions have been completely and accurately constructed and unit-tested.
17) Create prototypes to demonstrate system functionality to the State, if requested.
18) Update and maintain the RTM.
19) Obtain written acceptance from the State on the final detail system design deliverable.

Contractor Performance Standards

1) Respond to State unit test review comments/concerns within five business days of receipt of State comments on the incremental unit test results.
2) Report weekly performance metrics data during the construction phase. 
3) Provide an updated RTM to the State monthly during the construction phase. 

Major Milestones

1) Completion of construction/unit test.
2) Unit test completion verification and unit test checklists delivered and approved by the State.

Required Deliverables

1) Unit Test Plan describing the contractor’s approach, methodology, and schedule for unit testing of RIMS. 
2) Unit Test Checklists for each functional area of RIMS, signed by each developer, attesting that each module has been thoroughly unit-tested, meets the checklist criteria, and is therefore ready for integration/system test. Unit test checklists must be delivered incrementally, as they are completed for each module, with final approval when all are approved.
3) Updated RTM fully tracking detailed design to detailed requirements.

State Responsibilities

1) Review and determine acceptance of the proposed format and content of all task deliverables prior to development.
2) Provide appropriate staff to attend detailed design work sessions. 
3) Provide staff to attend web page/module walkthroughs as necessary.
4) Work with contractor to establish schedule and location for detailed design work sessions.
5) Review and approve detailed system design documentation, within a mutually agreed upon number of business days after receipt.
6) Review and respond to all detailed system design requirements change documents within a specified number of business days after receipt, using the agreed-upon project change control process.
7) Track policy-related changes and training impacts identified during the detailed design sessions.
8) Monitor contractor progress to task milestones.
9) Work with the contractor to resolve issues during the design phase.
10) Review and determine acceptance of the proposed format and content of all task deliverables prior to development.
11) Attend code walkthroughs as necessary.
12) Review and approve incremental unit test completion checklists, within a mutually agreed upon number of business days after receipt.
13) Monitor contractor progress to task milestones.
14) Work with the contractor to resolve issues during the construction phase.
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The conversion phase shall entail the planning and development, testing, migration, and conversion of all data and files required to support the operation of RIMS. The contractor will convert data contained in the legacy information system. Conversion parameters will be defined in cooperation with the State. The contractor will be responsible for the planning, testing, and managing the data conversion process, including the logical and physical data architecture, and use of the data loading tools. 

The State expects the contractor to use automated conversion and minimize manual intervention to the extent possible.

Data conversion will also include development of conversion software and/or manual procedures, testing of conversion programs and procedures, and preliminary conversion of all data. The data conversion stage will demonstrate thorough comprehensive testing of conversion processes that all data required to support the operation of RIMS will be available and accurate. 

The data conversion stage will have its own life cycle and be performed throughout the construction and testing phases of the contract. Conversion will occur in the State’s hosting environment.

Contractor Responsibilities

1) Work collaboratively with the current system team during the conversion phase. 
2) Prepare an outline and obtain acceptance from the State for the contents and format for each conversion deliverable before beginning work on the deliverable.
3) Develop and submit a conversion strategy and plan for approval by the State.
4) Develop and submit a conversion schedule for review and approval by the State.
5) Develop detailed conversion requirements to convert data from current sources/formats into RIMS.
6) Conduct conversion requirements walkthrough(s) for State staff to be scheduled in cooperation with the State.
7) Develop and submit a conversion test plan for review and approval by the State.
8) Conduct testing of conversion processes prior to full conversion, and submit results to the State for review.
9) Provide State access to conversion testing logs.
10) Correct deficiencies identified during conversion testing, preliminary conversion, and final conversion.
11) Convert data from the legacy information system according to approved conversion requirements detailing the type of data to convert, the amount of history to convert for each type of data, data transformation rules.
12) Resolve and prepare “clean” data for the conversion process.
13) Provide conversion results showing before and after data conversion files/formats. 
14) Obtain written acceptance from the State on all final deliverables for conversion.



Contractor Performance Standards

1) Respond to State conversion deliverable review comments/concerns within five business days of receipt of State comments on conversion deliverables.
2) Notify the State of conversion deficiencies weekly during conversion. 
3) Report weekly performance metrics data during conversion

Major Milestones

1) Completion and approval of conversion strategy and plan
2) Completion and approval of coding of conversion programs
3) Completion and approval of testing of conversion programs
4) Completion and approval of conversion testing

Required Deliverables

1) Conversion Strategy providing the overall description of how the contractor plans to conduct conversion for the project. This includes, but is not limited to:
a) Scope of conversion
b) Conversion Requirements
c) Conversion Approach
d) Implementation Approach
e) Conversion Team Organization
f) Conversion Resource Requirements
g) Conversion Project Standards
h) Data Cleanup Process
i) Testing Strategy
j) Acceptance Criteria
k) Issue Tracking Process
l) Version Control Procedures
m) Conversion Metrics
n) Conversion Milestones
o) Conversion Risks
2) Conversion Requirements identifying the data sources, data type, years of history for specified data, destination and data changes, at a minimum.
3) Conversion Detailed Design Specification, which reflects the design and approach for the conversion phase, and addresses how the conversion requirements will be demonstrated successfully during the conversion. 
4) Conversion Test Plan, which includes the detailed description for how the contractor will conduct conversion testing. The plan includes, but is not limited to: 
a) Introduction – overview, purpose, objectives
b) Scope
c) Roles and responsibilities
d) Approach
i) Type of tests
ii) Requirements strategy
iii) Schedule
iv) Major tasks and milestones
v) Testing Material/Data
vi) Outcome Tracking
vii) Defect Prioritization
viii) Pass/Fail Criteria
ix) Suspension Criteria
x) Resumption Criteria
xi) Approval Criteria
e) Resources 
i) Hardware
ii) Software
iii) Tools
f) Risks and Assumptions
g) Issue tracking management
h) Issues/risks/assumptions
i) Signoff sheet
j) Any appropriate appendices
5) Conversion Test Defect Log/Reports, which may be either a commercial defect tracking tool to which the Department has access or a contractor-developed defect log and progress report including, but not limited to, the following:
a) Number
b) Issue name
c) Severity
d) Status
e) Build
f) Owner
6) Conversion Test Results depicting data results of successful conversion test.
7) Preliminary Converted Data including before and after data images/records.

State Responsibilities

1) Provide data to the contractor for development and testing processes at the contractor’s facilities.
2) Provide personnel (quality assurance, business, and technical) to assist in program-specific data cleansing activities.
3) Provide quality assurance function for data conversion.
4) Review conversion requirements and participate in conversion requirements discussions as needed.
5) Coordinate communication between contractor and the current system team to resolve problems during the conversion process.
6) Provide access to the legacy system content to contractor.
7) Review conversion test results and results of preliminary conversion.
8) Review documented conversion results.
9) Monitor contractor progress to milestones.
10) Work with the contractor to resolve issues during conversion.
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During the testing phase, the contractor is responsible for conducting unit, system, and integration testing, and supporting user acceptance testing to ensure that all of RIMS requirements are satisfied. The contractor will test the software and hardware of RIMS application to evaluate the system’s compliance with defined requirements. The contractor will support the State in conducting user acceptance testing (UAT). The contractor will use State’s testing environment for integration and UAT. 

The scope of the system test includes the testing of RIMS functions and processes at the unit level, which is primarily conducted overlapping with the construction phase, followed by integrated system testing to validate that individual programs are communicating with each other successfully. 

The UAT is designed to demonstrate that RIMS, as installed and developed by the contractor, meets State specifications, performs all processes according to the Montana rules and policies, and passes acceptance criteria identified by the State. State users will primarily conduct UAT and will allow the opportunity for users to test the proper application of rules and policies, the accuracy of record processing, and the format and content of all RIMS outputs, including the reporting functions. The UAT must be conducted in a controlled and stable environment, and may use all, or select parts of, the preliminary converted files.

Contractor Responsibilities

1) Prepare an outline and obtain acceptance from the State for the contents and format for each testing phase deliverable (i.e., except for UAT deliverables) before beginning work on the deliverable.
2) Establish the software and network environment, including connection to the State network that will be used during testing.
3) Coordinate with the State to use the separate State test environment for all testing activities, including system, integration, and user acceptance testing.
4) Populate the permanent test environment with current testing information.
5) Develop and implement system and integrated system test progress measurement metrics for monitoring testing status. Metrics must include, but are not limited to, the cumulative status of test scenarios as well as those identified with problems and requiring retesting, those that do not require a retest, and the total population of test scenarios remaining throughout the test period. 
6) Perform system testing of all RIMS functions and submit documented results to the State for review and approval.
7) Conduct an integration test of RIMS, including system interfaces, and submit documented results to the State for review and approval. 
8) Plan, develop, and test all incoming and outgoing interfaces defined for RIMS during integrated system testing. 
9) Resolve all test scenarios associated with errors and retest system components as necessary.
10) Use project control tools to formally track testing results so that the State can manage the testing progress, problems, and resolutions by module or functional area.
11) Provide training to the State’s acceptance testing team on preparing input data, using the screens, and reviewing RIMS outputs. 
12) Assist the State in implementation of the acceptance test with respect to generation of test transactions, data, and files as well as analysis of reasons for unanticipated processing results. 
13) Provide operations staff to support acceptance test activities, ensuring contractor staff is available during user acceptance testing, including during end-of-day test meetings.
14) Initiate any batch processes requested by the State to support user acceptance testing.
15) Make minor modifications to screens, reports, interfaces, and processes, as directed by the State, during the testing task.
16) Track the status of problems identified by the State during the acceptance test.
17) Make available all user acceptance test documentation including files and reports necessary to validate test results. 

Contractor Performance Standards

1) Respond to State test results review comments/concerns within three business days of receipt of State comments on the submitted test results and testing phase deliverables.
2) Update and maintain specified testing metrics on a weekly basis for submission to the State throughout the test period or as otherwise specified by the State. 
3) Make user acceptance test results available to the State no later than two working days following execution of test cases. 
4) The System must have an uptime for User Acceptance Testing in accordance with production specifications during normal business hours of 8:00 a.m. to 5:00 p.m. Mountain Time.

Major Milestones

1) Delivery and approval of test strategy
2) Delivery and approval of integration/system test plan and sample test case templates.
3) Delivery and approval of integration/system test cases.
4) Move to integration/system test environment.
5) State validation of integration/system test results and RTM.
6) Delivery and approval of UAT training plan.
7) Integration/system test completion, including delivery of updated RTM and system test results.
8) Move to UAT environment.
9) Start user acceptance testing.
10) User acceptance test completion, including delivery of updated RTM and UAT test results.
11) State validation of user acceptance test results and RTM.

Required Deliverables

1) Test Strategy providing the overall description of how the contractor plans to conduct testing for the project. This includes, but is not limited to:
a) Scope of test
b) Approach to unit, integration/system, and user acceptance testing 
c) Issue tracking 
d) Communication 
e) Resources 
f) Test model and test data 
g) Environments
h) UAT training
2) Integration/System Test Plan, which will include the detailed description for how the contractor will conduct integration/system test. The plan includes but is not limited to: 
a) Introduction – overview, purpose, objectives
b) Scope for system test – inclusions, exclusions
c) Approach for integration/system test
d) Functional testing
e) Performance testing
f) Interface testing
g) Testing process
h) Integration/system test entrance/exit criteria
i) Test phases and cycles
j) System test schedule
k) Resources
i) People
ii) Hardware
iii) Software
l) Roles and responsibilities
m) Issue tracking management
n) Communication
o) Prioritization activities
p) Severity levels
q) Tools
r) Reporting
s) Issues/risks/assumptions
t) Signoff sheet
u) Appendices
3) Integration/System Test Cases which the State will review prior to the development of test cases to ensure:
a) All requirements are being thoroughly tested. 
b) Tests are being run for different boundary values, invalid values as well as valid values (i.e. test cases are not designed strictly to ensure that the system works).
c) Test cases are completed according to industry standards.
d) System test cases are delivered incrementally, as they are completed for each functional area or module, with final approval when all are approved.
4) Updated RTM, which updates requirements to system test cases, demonstrating that all requirements are tested.
5) System Test Defect Log/Reports, which may be either a commercial defect tracking tool to which the State has access or a contractor-developed defect log and progress report including, but not limited to, the following:
a) Number
b) Issue name
c) Severity
d) Status
e) Build
f) Owner
g) System Test Results, which must be delivered incrementally, as they are completed for each functional area or module, with final approval when all are approved.

State Responsibilities

1) Provide quality assurance function for the testing phase.
2) Establish the hosting of the test environment.
3) Designate a test lead to answer questions, assist with prioritization activities and work with the contractor to resolve issues related to testing.
4) Provide resources (acceptable percentage of work time) for development of UAT test cases and UAT test execution.
5) Provide resources to work with contractor during system and UAT test execution to prioritize and resolve issues.
6) Use the contractor’s issue tracking system to monitor the contractor’s test progress, or define necessary test reports and desired frequency of reports.
7) Review and approve contractor test deliverables including test strategy, test plans, test cases and test results. 
8) Ensure requirements map to system and UAT test cases by reviewing the updated RTM.
9) Prepare acceptance test scenarios and data, and conduct user acceptance testing. 
10) Document acceptance test results, and retest as necessary.
11) Attend test phase deliverable walkthroughs, as appropriate, to enhance State understanding and facilitate the approval process.
12) Approve test results within the agreed upon timeframe or provide written documentation to the contractor stating why the test results are not acceptable. 
13) Monitor contractor progress to milestones.
14) Work with the contractor to resolve issues during the testing phase.
15) Review and approve, if applicable, written recommendations for improvement by the contractor.
16) Direct the retesting activities after correction of any problems.
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The pilot operations phase will be conducted to verify the capacity and processing of RIMS in a tightly controlled production environment. At the State’s discretion, pilot operations may be limited to selected users and user types. The contractor shall be responsible for developing the details of the Pilot Operations Plan. Pilot Operations will be conducted in a controlled and stable environment using fully operational RIMS. No modifications will be made to the software or data repositories in the Pilot Operations system or procedures without prior written approval from the State. This phase will require internal and external users to enter programmatic and sample information into the new RIMS, during which the new RIMS outputs, processes, and interfaces will be monitored and reviewed closely. In particular, the contractor must pilot electronic data import from Laboratories, SABHRS, and other electronic data sources and compare the original data to the data stored and displayed in RIMS. During this time, the legacy MS Access system will continue to be in use while the DEQ conducts controlled parallel testing. 

The contractor will be required to support all aspects of the operational use of RIMS during pilot, including providing a help desk to support pilot users. The help desk will be responsible for documenting user problems, providing assistance where possible, and referring outstanding problems to the State project team or other resources required to resolve the user’s problem. The help desk will be responsible for monitoring the resolution of problems and escalating problems that are not being addressed in a timely manner.

This phase will also require the contractor to develop systems documentation, operating procedures, and to plan and schedule training. This phase will end with the State accepting the operational readiness of RIMS. 

Contractor Responsibilities

1) Prepare an outline and obtain acceptance from the State for the contents and format for each pilot phase deliverable before beginning work on the deliverable.
2) Work with State to determine pilot schedule.
3) Work with State to determine pilot strategy.
4) Develop pilot testing instructions for pilot participants/users.
5) Produce technical system documentation for RIMS.
6) Develop operating procedures.
7) Develop help features.
8) Develop a training plan that includes training goals, timelines, and training delivery methods. 
9) Develop training content that can be delivered to all end users specified by the State. All end users should be trained using a combination of computer-based training/online training and train-the-trainers.
10) Define and document help desk processes and procedures.
11) Operate and manage help desk operations during pilot.
12) Record and track identified user problems during pilot.
13) Provide an implementation ready pilot system environment. 
14) Use converted data and provide for necessary temporary conversion of data that may be needed for pilot, using cross walks if applicable. 
15) Provide a method to report the parallel results of processing the same transactions/updates through the current MS Access system and compare the results to the new RIMS during pilot.
16) Provide weekly reporting of response times, problems encountered, and solutions.
17) Identify, report, and resolve problems encountered during the pilot test within predefined guidelines as defined by the State.
18) In collaboration with the State, define performance and problem resolution guidelines (based on problem severity) to be used during pilot testing.
19) Evaluate system reliability and performance.
20) Modify RIMS, when appropriate, to address problems discovered during the pilot.
21) Obtain written acceptance from the State on the final pilot deliverables.

Contractor Performance Standards

1) User manuals and help features must be comprehensive and easy to understand.
2) Training materials must be developed with the end user in mind and must be easily understood by both trainers and trainees.
3) Provide technical training for up to 10 and business/user training for up to 70 staff/users as required by the State. 
4) Provide accessibility of contractor operations personnel to State personnel, Monday through Friday from 8:00 a.m. to 5:00 p.m. Mountain Time. This includes all regularly scheduled State employee business days. 
5) Provide the availability of contractor personnel with reasonable prior notice after 5:00 p.m. Mountain Time Monday through Friday and on weekends.
6) The help desk must contact the reporting user before closing any problem report.
7) The contractor will provide and staff a help desk to be available to authorized users between 8 a.m. through 5 p.m. Mountain Time Monday through Friday. 
8) The contractor will research and respond to user within four hours of the inquiry to the help desk. 
9) All system problems/deficiencies identified during pilot must be resolved or a course of action for the problem must be identified to the satisfaction of the State.
10) The contractor will demonstrate successful pilot operations by meeting the accuracy, response, and system performance standards from Section 3.5.7 for the pilot transactions.

Major Milestones

1) Completion of scheduled pilot training sessions.
2) Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems.
3) Approval attestation of RIMS by pilot participants/users.

Required Deliverables

1) Pilot Strategy, which provides the overall description of how the contractor plans to conduct and coordinate the pilot activities. This includes, but is not limited to: 
a) Scope of the pilot
b) Approach to pilot
c) Issue tracking
d) Communication and help desk
e) Resources
f) Pilot training
g) Environments 
2) Pilot Instruction Handbook, which must guide the pilot participants in the use of the system during the pilot including access to the help desk, and comparison with the existing legacy MS Access system. 
3) Operational Procedures Manual, which will include, but not be limited to the necessary operating procedures for the generation of reports, queries, and letter and navigation through the screens, according to the template developed during the construction phase. 
4) System Documentation, which will include system information for RIMS describing the system processes, description of hardware, software, and other necessary system information, according to the template developed during the construction phase.
5) Online User Manuals to include, but not be limited to, navigation instructions, menu selections, error messages, and detailed instructions on how to perform system tasks. 
6) Training Plan describing the commitment of contractor staff to provide initial training and ongoing training to State staff and that incorporates detailed plans, documentation, procedures, and presentation materials for conducting training for RIMS users and program staff.
7) Training Sessions/Modules that are delivered as part of the pilot phase, according to the schedule set forth in the Training Plan.
8) Pilot Test Results and Updated RTM, demonstrating that RIMS requirements have been tested at the user level during pilot.

State Responsibilities

1) Provide quality assurance function for the pilot phase.
2) Work with contractor to define pilot schedule.
3) Identify and provide to the contractor a listing of pilot locations and users. 
4) Coordinate pilot participation among users.
5) Complete pilot testing activities, including, but not limited to, using RIMS to inquire, add and update Site/facility/Release/Event information, create notices and letters, run reports and queries, and documents and files.
6) Provide resources to work with contractor during the pilot execution to prioritize and resolve issues.
7) Review and approve contractor pilot phase deliverables including updated system documentation, user manuals and training materials. 
8) Leverage contractor-provided training for additional RIMS users.
9) Work with the contractor to define problem resolution guidelines to be used during pilot. 
10) Monitor contractor progress to milestones.
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The contractor will deploy RIMS after successfully completing the testing and pilot phases. The State will host RIMS.

For the implementation phase, the contractor will perform the final data conversion of all data necessary for RIMS. The final step is to officially accept and cutover to the new RIMS. This will include notification to users and key stakeholders (e.g., laboratories, contractors, and consultants) of the date from which all remediation records and inquires must be made using the new RIMS.

Contractor Responsibilities

1) Finalize the implementation schedule. 
2) Obtain State approval for the implementation of RIMS.
3) Update system documentation and operating procedures. Note clearly in documents for State review where updates have been made.
4) Operate and manage help desk operations during implementation.
5) Conduct orientation and training for State personnel from OIT and REM on contractor organization, functional responsibilities for software maintenance, and operational procedures. 
6) Perform final conversion and review conversion reports to demonstrate successful conversion.
7) Provide a final operational readiness certification based on an operational readiness assessment, including, but not limited to, results of the parallel test and an assessment of the final operational readiness of contractor staff to maintain RIMS system software. 
8) Monitor the initial operation of RIMS to ensure that there are no immediate or ongoing adverse effects on the ability of external users (e.g., laboratories, contractors, and consultants), program staff and contracted workers to use RIMS according to the system performance standards included in the Functional and Technical Requirements (Appendix F). 
9) Submit weekly written status reports on the progress of tasks against the plan. 
10) Conduct weekly status meetings with appropriate State staff.
11) Identify and report any implementation issues to State.
12) Work with other system vendors and the State to establish and ensure appropriate system and business interfaces to successfully meet the implementation requirements.

Contractor Performance Standards

1) Successfully implement the fully operational RIMS. “Fully operational” is defined as meeting the system performance and accuracy standards cited in the Functional and Technical Requirements (Appendix F) for all transactions and functions. 
2) The contractor shall submit updated system documentation no later than 45 days following the date of official implementation/cutover.
3) The contractor shall submit the source code to the State no later than 15 days following the date of official implementation/cutover.
4) The contractor shall provide weekly reports on post-implementation monitoring of key transition and cutover criteria for no less than six months following implementation/cutover.

Major Milestones

1) Completion of scheduled implementation training sessions.
2) State approval of operational readiness assessment.
3) Cutover to RIMS from the legacy information system (see Section 3.2.1) for full operations (e.g., implementation/cutover).

Required Deliverables

1) Updated System Documentation, including all hardware, software, and infrastructural components and impacts.
2) Source Code for RIMS.
3) Updated Operational Procedures Manual, including overviews of operational components, procedures for use, including, but not limited to the generation of reports, queries, letters and site/facility/release/event records.
4) Operational Readiness Assessment Report, including the contractor’s demonstrated assessment of the systems’ readiness for full production use. 
5) Post-Implementation Operational Monitoring Plan, including methods and schedules for the State to conduct post-implementation monitoring of the system operations related to performance standards for operations.

State Responsibilities

1) Review final conversion results and parallel test result reports as appropriate.
2) Make State program and contracted staff available for final training/orientation.
3) Approve implementation of RIMS.
4) Review and approve updated system documentation, updated operational procedures, operational readiness assessment report, and operational monitoring plan.
5) Work with contractor to resolve problems during the implementation phase.
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This phase includes all activities involved in the operations maintenance of RIMS for a minimum of two years of operations. During this phase, all RIMS functions must be performed by the contractor as directed by the State in compliance with Federal and State requirements, statutes, and regulations.

During the first year of the two-year Operations and Maintenance period a one-year warranty period will run concurrently. The contractor shall be responsible for all fixes needed to ensure that RIMS operates according to State specifications during this warranty period. This warranty period will begin at the time that the State has accepted RIMS, and the results of the pilot phase have been approved and accepted by the State. During the warranty period, the contractor will correct, at its expense, any defects reported by the State, which do not meet the agreed-upon design specifications. No additional charges for computer resources needed to maintain or correct the system shall be authorized. Upon completion of the warranty period, the contractor will be responsible for the maintenance and support of RIMS throughout the remaining contract operations and maintenance period. 

The contractor will continue to maintain RIMS for two additional years, at a minimum. The contractor will be responsible for maintaining and upgrading the software as part of the maintenance responsibilities, and providing operational support to be performed during the contract term. The State will operate the hardware, but the contractor remains responsible for the software, which is the platform for RIMS. Operational support involves all processes necessary to meet the requirements outlined throughout this RFP. The contractor must perform all operations maintenance and support as a routine activity during this phase. Maintenance and support as a routine activity will be provided at no additional cost to the State. The contractor will charge for approved modifications/enhancements to RIMS based on a contractually agreed approach and amount.

The contractor will be responsible for modifying RIMS throughout the term of the contract. All system modifications/improvements will be made using approaches included in industry best practices, such as the Software Development Life Cycle (SDLC), as approved by the State. Examples of a modification/enhancement include the following: 
Functionality not specified in this RFP or agreed to during the requirements validation phase. 
A system modification to an established report, screen, or file format, new data fields, or new rule/policy. 
Software enhancement resulting from the State or the contractor determining that a Priority Level 1 additional requirement results in a change to existing file structures, data sets, or current processing logic.

Such modifications are distinct from maintenance and support. 

Contractor Responsibilities

The following contractor responsibilities apply to the contractor’s operational support of RIMS functional system infrastructure, to include, but not be limited to, the business rules, interface processes, screens, navigation, and report/letter production. 
1) Develop and submit an operational procedures plan, describing the roles and responsibilities of the contractor and State. 
2) Maintain operational functioning of RIMS, which includes supporting the inquiry, adding and updating of site/facility/release/event records, production of notices and letters, and management of sample and document data
3) Perform these ongoing maintenance support activities: 
4) Regularly refresh or update, and back-up data files. 
5) Initiate routine production schedules.
6) Refresh links and data on web browser-enabled reports. 
7) Maintain business rules engine.
8) Maintain tables/databases that are not automatically updated during scheduled data loads or a result of automated interfaces.
9) Maintain security on a database, network, and individual user level, including maintenance of user accounts. 
10) Maintain all database and application servers and related hardware, except for State-designated server/hardware updates.
11) Promptly repair or replace the system, or any portion thereof, that has deficiencies.
12) Coordinate with State all tasks related to correcting problems and deficiencies connected with the system.
13) Perform research immediately upon recognizing potential system problems.
14) Execute online diagnostics to assist in the identification and isolation of suspected deficiencies.
15) Maintain operations of RIMS on the State’s servers. 
16) Provide and install scheduled upgrades of software during operations of RIMS. 
17) Provide software-training sessions for State staff, State contractors, and other State agencies when requested by the State. 
18) Updates, patches and repairs to components of the production, test and all other accessible environments should include, but are not limited to:
a) Operating systems
b) Database systems
c) Application and other software
d) Utilities for systems, database, software, communications 
e) Voice, video, data communications lines
f) Communications software
g) Drivers
h) Configurations
19) Correct (including development, testing, training and implementation) the following:
a) Deficiencies or problems with the application functionality of RIMS
b) Deficiencies or problems with the functionality developed or implemented specifically during the construction phase
c) Deficiencies or problems with the functionality of subsequent system improvements
20) Provide help desk functionality (originally provided during the pilot operations phase) that includes a toll-free help desk and end user support service. 
21) Maintain a help desk log that is electronically accessible to State personnel. 
22) Monitor the daily operations performance of RIMS.
23) Submit operations problem/trouble reports to the State when operational problems occur, describing the nature of the problem, the expected impact on ongoing functions, a corrective action plan, and the expected time of problem resolution.
24) Develop updated user and system documentation, wherever applicable. 
25) Develop warranty defect correction approach.
26) Correct defects identified by the State and/or contractor.
27) Conduct unit and system testing of corrected defects, and report results to State.
28) In the event of software upgrades to the State servers, notify all authorized users via email of the anticipated upgrade installation date, and length of time the State servers will be unavailable to the authorized users. 
29) Prepare agenda in conjunction with the State for monthly status meetings with State staff. Status meetings must include reporting on current operations, progress on system operational maintenance, and system modification activities separately, and review of any deliverables submitted. 
30) Offer recommendations to the State on any improvements or efficiencies related to the hosting environment and network configuration. 
31) Obtain written acceptance from the State on all final deliverables for the operations phase.
32) Conduct ongoing training for State-defined system users during the operations phase.
33) Provide source code to the State as requested, and according to software version release schedule.
34) Participate and provide data and support to State and any QA contractors in the performance of code reviews.
35) Assure that all licensed products for the systems are upgraded to the current, stable version. These products should not be allowed to lapse into an unsupported version.
36) Publish a software version release schedule, and provide updates to the State as necessary.
37) Conduct detailed requirements analysis for major changes, including recommendations, if any, for alternate approaches to meet the State’s needs. 
38) Provide to the State an assessment of the effort (number of programmer and business analyst hours) required to complete any requested or needed system modification. 
39) Prepare a formal change order and requirements analysis for each approved system modification, which may be a shared effort with other entities.
40) Use change management software that can be accessed by the State as well as contractor staff. This software must track all system modification requests with information on stage of development, priority, staff assigned, and dates associated with each stage of development. The software should also allow for automatic notification of test problem logs, allow for assignment of those problems for resolution, and project plan development. 
41) Prepare and submit a test plan for approval when required. 
42) Code programs/modifications. 
43) Perform systems test. 
44) Submit test results for review and approval.
45) Implement modifications following State approval. 
46) Verify the successful implementation of the modification, through post-implementation monitoring.
47) Verify that data integrity is maintained throughout as a result of any modifications. 
48) Submit a monthly invoice and supporting documentation for administrative reimbursement of operations, as specified by the State. 
49) During the warranty period, provide monthly warranty period status report with description of defects identified, defects corrected, and other issues as needed.
50) Following the warranty period, provide monthly reports to the State on all system operation and modification activities, including help desk activity, and for each outstanding system modification, its expected completion date; progress toward completion (including hours worked by individual during the period); and estimated staff hours to completion, sorted by status and priority.
51) The contractor shall also be responsible for reporting monthly to the State, all systems changes that have been implemented in the month. This monthly report will also include a three-month projection of the system modification activity that will be implemented in each month. Major projects requiring more than three months to complete, will also be noted with a status update on project milestones.

Contractor Performance Standards

1) Provide accessibility of contractor operations personnel to State personnel, Monday through Friday from 8:00 a.m. to 5:00 p.m. Mountain Time. This includes all regularly scheduled State employee business days. 
2) Provide the availability of contractor personnel with reasonable prior notice after 5:00 p.m. Mountain Time Monday through Friday and on weekends.
3) The help desk must contact the reporting user before closing any problem report.
4) Submit operations trouble reports no later than at the close of business on the day the problem is identified.
5) Ensure that RIMS is operational and accessible to authorized users, including external users, a minimum of 16 hours a day, seven days a week.
6) Following the completion of any software upgrades or application releases, the contractor must immediately notify authorized users via email when servers are available.
7) Provide and staff a help desk to be available to authorized user between 8:00 a.m. through 5:00 p.m. Mountain Time Monday through Friday. (Additional detail regarding the help desk requirements can be found in the support system requirements in Appendix F, Functional and Technical Requirements.)
8) Research and respond to user within four hours of the inquiry to the help desk. 
9) Submit operations and maintenance status reports to the State on a regular bi-monthly schedule and on request. 
10) Provide routine maintenance of the system at no charge to the State during the warranty period. 
11) Provide a breakdown of personnel resources expended during the month on the monthly invoice, according to a State-defined breakdown of management, administrative and development/programming personnel.
12) Respond in writing to notices of system problems and modification requests issued by the State within five business days of receipt. Reasonable periods for performance of system changes requests shall be established as part of the State’s approval process, including mutual agreement on the start date for the approved work and the acceptance of the estimated hours to complete the request.
13) Respond, in writing, to requests for estimates of system modification efforts submitted by the State within three business days of receipt, unless specified for large project planning (which may increase that period).
14) Develop and submit updated systems/operational procedures documentation related to a system modification within 20 business days of its successful implementation.

Major Milestones

1) State acceptance and approval of the completion of the warranty period.
2) Completion of all warranty period system defects.
3) State acceptance and approval of completed system changes, as demonstrated through testing and post-implementation monitoring.

Required Deliverables

1) Change Request Forms submitted with estimate of hours and anticipated timeframe for completion.
2) Requirements Specifications for major approved change requests.
3) Training Session Materials and Agendas for all relevant training requested by the State. (Additional detail regarding the training requirements can be found in the support system requirements in Appendix F, Funcational and Technical Requirements.)
4) Monthly Reports on System Operation and Modification Activity including system change requests, help desk activity, and other statistics to be determined.
5) Monthly Warranty Period Status Reports including description of defects identified and corrected.
6) Formal Design Estimate for each approved system modification. This should define the problem to be addressed, propose a solution, and specify an estimated level of effort (number of hours) and anticipated schedule required to design, code, test, and implement the change, then approve or revise the request, assign a priority to it, and establish an expected completion date. 
7) Source Code and Software Updates for each system modification once it is completed.
8) Updated Operational Procedures and System Documentation delivered when determined by the State and/or contractor to be applicable.
9) Ongoing Support/Maintenance Plan describing the system modification methodology and approach, as well as operational procedures and maintenance schedules.
10) Change Management Software Tool for tracking system change activity.

State Responsibilities

1) Serve as a liaison between the contractor and other agencies and/or Federal agency representatives. Provide quality assurance and oversight of system functionality to ensure business needs are met and to ensure operational performance.
2) Review and approve operating procedures defining responsibilities of contractor and State, and request revisions as necessary.
3) Allow for contractor access to State servers/hosting environment.
4) Prepare and submit to the contractor a written change request for State-initiated modifications. 
5) Provide input and participate in other consortium and/or associations. 
6) Determine priority of change requests and monitor system modification activities. 
7) Assist the contractor in conducting a detailed requirements analysis on any major changes as required. 
8) Monitor system modification activities.
9) Participate in acceptance testing of modifications in a partnership with the contractor. 
10) Approve implementation of a modification prior to its installation in the production RIMS environment.
11) Initiate, or review and follow up on, operations problem reports. 
12) Monitor the resolution of problems identified by the contractor or State staff. 
13) Notify the contractor of performance problems, providing written notification of failures to meet performance requirements. 
14) Conduct routine hardware maintenance functions.
15) Conduct back up processes.
16) Review written recommendations by contractor for improvement.
17) Review and approve modification requests. 
18) Monitor the contractor’s systems work and systems performance for accuracy and timeliness. 
19) Review and approve updates to system documentation. 
20) Review and approve updates to user documentation and operations procedures (if required). 
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The contractor will transition operations of RIMS to the State or a new contractor during the turnover phase. The major activities in this phase will be transition planning, ensuring State, or new contractor readiness for operations including a period of knowledge transfer from the contractor to the State, and turning over RIMS to State or new contractor operations. 

The contractor will be required to develop and submit a turnover plan and procedures to be included in the last contract year scope of work. The turnover activities will be inclusive in the contractor’s final year contract fee. The State will not incur any additional cost regarding the turnover activities.

Contractor Responsibilities

1) Develop and submit turnover plan, detailing the contractor’s schedule and plan to coordinate and prepare for role transitions from contractor to State or new contractor staff.
2) Develop and submit a statement of operational resources needed for State/new contractor review.
3) Designate a member of the contractor’s staff as the turnover coordinator.
4) Create knowledge transfer strategy and plan detailing a plan for affecting a thorough knowledge transfer from contractor staff to State/new contractor staff. 
5) Conduct formal knowledge transfer from contractor to State/new contractor staff, including scheduling training.
6) Conduct operational procedures walkthrough with State/new contractor staff.
7) Perform an operational readiness test to compare State/new contractor capacity and understanding of operational processes with contractor’s operations to determine that the system turnover is effective.

Contractor Performance Standards

1) At least 12 months before the end of the base contract (or any extension thereof), the contractor must provide, at no additional cost, a turnover plan to the State/new contractor for the turnover of RIMS. 
2) At least 12 months prior to the end of the base contract period (or any extension thereof), the contractor must furnish, at no extra charge, a statement of the resources that would be required by the State or new contractor to fully take over the operations and maintenance of RIMS, including working with any consortium partners/associated entities. 
3) As requested, but approximately six months prior to the end of the base contract period, or any extension thereof, transfer to the State or its agent, as needed, the following: 
a) System documentation, including, user manuals needed to maintain the system 
b) Initial training of State/new contractor staff in the maintenance activities for RIMS. 
4) All training must be completed at least three months prior to the end of the contract.
5) At least six months prior to the end of the base contract (or any extension thereof), the contractor shall provide an updated RIMS turnover plan and resource statement.

Major Milestones

1) State acceptance and approval of operational readiness assessment.
2) State acceptance of turnover/transfer of operations role to State/new contractor.
3) Training complete for State/new contractor staff.

Required Deliverables

1) Turnover Project Plan; the plan shall specifically include: 
a) Proposed approach to turnover 
b) Tasks and subtasks for turnover 
c) Training plan 
d) Schedule for turnover 
e) Documentation update procedures during turnover 
f) Knowledge transfer strategy and plan that describes the contractor’s approach to knowledge transfer.
2) Updated Statement of Resources, described within the implementation phase. 

State Responsibilities

1) Request turnover services be initiated by the contractor. 
2) Review and approve a turnover plan to facilitate transfer of the contractor responsibilities to the State or a new contractor. 
3) Review and approve a statement of staffing and operations resources that would be required to take over operation. 
4) Make State staff available (if applicable) to be trained in the maintenance and support activities of RIMS.
5) Coordinate communication, among the contractor and State personnel during the turnover and operations readiness activities.
6) Purchase and maintain adequate user licenses, if applicable.
7) Monitor contractor progress to milestones.
8) Work with the contractor to resolve issues during the turnover phase.


	MAJOR MILESTONES SUMMARY

	Phase
	#
	Milestone

	Start-up
	
	Delivery and State approval of project initiation and detailed project plan

	Requirements Analysis and Validation Phase 
	
	Completion of requirements analysis and validation sessions

	
	
	Delivery and State approval of complete detailed requirements specification document

	Design Phase
	
	Completion of detailed system design sessions

	
	
	Completion and Department approval of detailed system design specifications

	Construction Phase 
	
	Completion and State approval of detailed system design document

	
	
	Completion of construction/unit test

	
	
	Unit test completion attestation and unit test checklists delivered and approved by the State

	Conversion Phase
	
	Completion and approval of conversion strategy and plan

	
	
	Completion and approval of coding of conversion programs

	
	
	Completion and approval of testing of conversion programs

	
	
	Completion and approval of conversion testing

	Testing Phase
	
	Delivery and approval of test strategy

	
	
	Delivery and approval of integration/system test plan and sample test case templates

	
	
	Delivery and approval of integration/system test cases

	
	
	Move to integration/system test environment

	
	
	State validation of integration/system test results and RTM

	
	
	Delivery and approval of UAT training plan

	
	
	Integration/system test completion, including delivery of updated RTM and system test results

	
	
	Move to UAT environment

	
	
	Start user acceptance testing

	
	
	User acceptance test completion, including delivery of updated RTM and UAT test results

	
	
	State validation of user acceptance test results and RTM

	Pilot Operations Phase
	
	Completion of scheduled pilot training sessions

	
	
	Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems

	
	
	Approval attestation of RIMS by pilot participants/users

	Implementation Phase 
	
	Completion of scheduled implementation training sessions

	
	
	State approval of operational readiness assessment

	
	
	Cutover to RIMS from legacy system for full operations (e.g., implementation)

	Operations and Maintenance Phase 
	
	State acceptance and approval of the completion of the warranty period

	
	
	Completion of all warranty period system defects

	
	
	State acceptance and approval of completed system changes, as demonstrated through testing and post-implementation monitoring

	Turnover Phase 
	
	State acceptance and approval of operational readiness assessment

	
	
	State acceptance of turnover/transfer of operations role to State/new contractor

	
	
	Training complete for State/new contractor staff



	REQUIRED DELIVERABLES SUMMARY

	Phase
	#
	Deliverable

	Start-Up Phase
	
	Detailed Project Plan

	
	
	QA/QM Plan

	
	
	Contractor Project Staffing Plan

	
	
	Project Communication Plan

	Requirements Analysis and Validation Phase
	
	Requirements Analysis and Validation Plan

	
	
	Facilitated Requirements Work Sessions

	
	
	Requirements Session Meeting Minutes/Notes

	
	
	Updated RTM

	
	
	Detailed RSD

	Design Phase
	
	Detailed System Design Plan

	
	
	Facilitated Design Work Sessions

	
	
	Detailed System Design Session Meeting Minutes

	
	
	Updated RTM

	
	
	Updated Business Rules

	
	
	Detailed Design Specification Template

	
	
	Detailed DSD

	
	
	System Documentation Template

	
	
	Operational Procedures Manual Template

	Construction Phase 
	
	DSD

	
	
	Unit Test Plan

	
	
	Unit Test Checklists

	
	
	Updated RTM

	Conversion Phase
	
	Conversion Strategy and Plan

	
	
	Conversion Requirements

	
	
	Conversion Detailed Design Specification

	
	
	Conversion Test Plan

	
	
	Conversion Test Defect Log/Reports

	
	
	Conversion Test Results

	
	
	Preliminary Converted Data

	Testing Phase
	
	Test Strategy

	
	
	Integration/System Test Plan

	
	
	Integration/System Test Cases

	
	
	Updated RTM

	
	
	System Test Defect Log/Reports

	
	
	System Test Results

	
	
	User Acceptance Test Training Approach

	
	
	User Acceptance Test Defect Log/Reports

	
	
	User Acceptance Test Results

	Pilot Operations Phase
	
	Pilot Strategy

	
	
	Pilot Instruction Handbook

	
	
	Operational Procedures Manual

	
	
	System Documentation

	
	
	Online User Manuals

	
	
	Training Plan

	
	
	Training Sessions/Modules

	
	
	Pilot Test Results and Updated RTM

	Implementation Phase 
	
	Updated System Documentation

	
	
	Source Code

	
	
	Updated Operational Procedures Manual

	
	
	Operational Readiness Assessment Report

	
	
	Post-Implementation Operational Monitoring Plan

	Operations and Maintenance Phase
	
	Change Request Forms

	
	
	Requirements Specifications

	
	
	Training Session Materials and Agendas

	
	
	Monthly Reports on System Operation and Modification Activity

	
	
	Monthly Warranty Period Status Reports

	
	
	Formal Design Estimate

	
	
	Source Code and Software Updates

	
	
	Updated Operational Procedures and System Documentation

	
	
	Ongoing Support/Maintenance Plan

	
	
	Change Management Software Tool

	Turnover Phase 
	
	Turnover Project Plan

	
	
	Updated Statement of Resources

	
	
	Knowledge Transfer Strategy and Plan

	
	
	Maintenance and Support Readiness Assessment
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The State realizes that it has a limited budget with which to implement a new system and can realize savings by minimizing modifications to a base system to those absolutely necessary. With this in mind, Montana approached its requirements definition by prioritizing its requirements in three categories:
Priority Level 1
Priority Level 2
Priority Level 3

Priority Level 1 requirements are requirements the State has identified as necessary and must be part of the offeror’s proposed base system. Priority Level 2 requirements are optional requirements that the Department views as highly desirable and important. Priority Level 3 are also optional requirements that are desirable but of lesser importance to the Department. Offerors must address all requirements included in Appendix F[footnoteRef:7], in their proposals and disclose whether Priority Level 1, Priority Level 2, or Priority Level 3 functionality exists in the proposed base system. As described in Appendix G, offerors must include additional detail regarding how proposed base system meets the requirement or what would be required to modify the system and the estimated the level of effort (LOE) for each requirement it determines is a modification to the base system. The State will evaluate offerors predominately on what proportion of the Priority Level 1 requirements are incorporated in the proposed base system. The State may choose not to purchase some of the Priority Level 2 or Priority Level 3 functionality. Once a vendor is selected, the State may choose to re-categorize or remove requirements that do not align with the base system if the State is satisfied that the base system will adequately meet its needs without the specific requirement. All priority level 1 requirements must be part of the base system, if they are not part of the offeror’s proposed base system, then the offeror must account for the Level of Effort to include the requirement as an enhancement (Appendix G, Modification Level of Effort Estimate) or submit an exceptions request (Appendix C, Contract/Requirements Exceptions Request Template) if they want the State to consider removal or modified versions of Priority 1 requirements. [7:  The requirements for RIMS are documented in Requirements Traceability Matrix (RTM) and located in the Procurement Library. Each RTM is organized as follows:
1)	Tab 1 - Requirement Summary (Requirement count)
2)	Tab 2 – Functional/Technical and Contractor Support Requirements
3)	Tab n – Interface Requirements] 


The remainder of this section includes overviews of the functional, technical, and support requirement areas. Detailed requirements are included in Appendix F. The RIMS requirements are separated into four basic categories:
1) Common: Requirements in this category are common across all or a majority of affected programs.
2) Program Specific: Additional requirements unique to programs, not met by the common or interface requirements.
a) Remediation
b) Petroleum Tank Release Compensation Board
c) Underground Storage Tank
3) Interface: These requirements focus on the information sharing among key State and department systems that could lead to efficiencies associated with data quality, reduction in unnecessary duplicate data entry, and data transparency. Potential interfaces includes:
a) Enforcement: CEDARS
b) Financial Systems
i) MTPi
ii) SABHRS
iii) SIA
c) Public Facing: Data Search Tools/Web Mapping Application
4) Contractor Consulting Services: The State wants to ensure that the selected contractor provides adequate support services for the system and State staff during testing, pilot, implementation, and operations. Requirements in the area of contractor support services fall into the following categories:
a) Phase Specific Functions
b) Functional/Business Process Training
c) Technical Training
d) Site Support
e) Help Desk

The table below describes the organization of the RIMS requirements by requirements category and requirement topic, provides a high-level description of each requirement topic, and then provides information concerning the total number of requirements versus the total number of active requirements.[footnoteRef:8] The table also contains information concerning the number of “total” and “active” requirements for each priority level. [8:  Requirements that are analogous/the same as other requirements are highlighted yellow and have a cross reference to the analogous requirements (located in the comments field). The analogous requirements are most prevalent in the “Program Specific” requirements. We chose to not consolidate these requirements to retain a more complete context for the programs.] 


	Requirement Type/Category/Subcategory
	Total Requirements
	Requirements Removed
	Total Active Requirements

	Common
	1227
	211
	1016

	Actions
	43
	6
	37

	Alerts/Notifications
	4
	 
	4

	Contact Information
	1
	1
	0

	Forms
	5
	4
	1

	General
	24
	 
	24

	Public Participation & Comment 
	8
	 
	8

	Workflow
	1
	1
	0

	Administrative
	12
	 
	12

	Maintaining System Tables
	1
	 
	1

	Maintaining User Roles
	3
	 
	3

	System Administration
	8
	 
	8

	Contact Information
	48
	1
	47

	Address
	20
	 
	20

	Communication
	8
	 
	8

	Point of Contact
	20
	1
	19

	Contaminant
	38
	1
	37

	Cleanup
	12
	 
	12

	Contaminant
	20
	 
	20

	Monitoring
	5
	 
	5

	Reports
	1
	1
	0

	Document and Records Management
	90
	1
	89

	Archive and Purge
	8
	 
	8

	Data Retention
	8
	 
	8

	Document/File Management
	8
	 
	8

	Library
	21
	 
	21

	Library - Search
	6
	1
	5

	Records Management
	18
	 
	18

	Redaction
	9
	 
	9

	Workflow
	12
	 
	12

	Financial Management
	435
	137
	298

	3rd Party Buy-Sell-Agreement
	6
	 
	6

	Accounts Payable
	76
	57
	19

	Accounts Receivable
	19
	9
	10

	Alerts/Notifications
	9
	1
	8

	Bankruptcy
	24
	2
	22

	Bids
	50
	15
	35

	Budgets
	8
	8
	0

	Change Order
	9
	4
	5

	Claiming
	25
	9
	16

	Contracts
	28
	10
	18

	Eligibility
	1
	 
	1

	Eligibility - Brownfields
	8
	 
	8

	Eligibility - LUST Trust
	6
	 
	6

	Eligibility - OSM
	6
	 
	6

	Eligibility - PRTCB
	8
	 
	8

	Financial Assurance
	21
	2
	19

	Forms-Bids
	6
	1
	5

	Governmental Accounting Standards Board
	1
	 
	1

	Grants
	5
	 
	5

	Liens
	13
	 
	13

	Maintenance
	8
	3
	5

	Probate
	15
	 
	15

	Property Acquisition
	13
	1
	12

	Reports
	14
	2
	12

	Security
	5
	2
	3

	Settlement
	14
	 
	14

	Task Orders
	10
	4
	6

	Time Tracking
	21
	4
	17

	Work Order
	6
	3
	3

	General
	155
	21
	134

	Alerts/Notifications
	28
	1
	27

	Case Contacts
	8
	8
	0

	Checklists
	7
	 
	7

	Data Integrity
	1
	 
	1

	De-Duplication
	6
	 
	6

	Forms
	16
	2
	14

	Office Automation
	11
	1
	10

	Person Information
	12
	1
	11

	Progress Notes
	8
	 
	8

	Reports
	32
	7
	25

	Save
	3
	 
	3

	Search
	23
	1
	22

	Graphical User Interface & Navigation
	45
	1
	44

	Error Handling
	5
	 
	5

	General
	6
	 
	6

	Help
	6
	 
	6

	Login
	4
	 
	4

	Navigation
	7
	 
	7

	Online Help
	8
	 
	8

	Online Training
	9
	1
	8

	Sample Data Management
	81
	11
	70

	Alerts/Notifications
	1
	 
	1

	Data Validation
	12
	 
	12

	Data Verification
	3
	 
	3

	Electronic Data Deliverable
	14
	 
	14

	Geographic Coordinates
	23
	1
	22

	Reports
	15
	7
	8

	Search
	1
	 
	1

	Spatial Information
	12
	3
	9

	Site Information
	150
	13
	137

	Affiliation 
	9
	 
	9

	Alternate Identification
	9
	 
	9

	Environmental Interest
	15
	 
	15

	Facility Site
	33
	 
	33

	Feature Information
	2
	2
	0

	Geographic Coordinates
	25
	 
	25

	North American Industrial Classification
	7
	2
	5

	Ownership and Operation Information
	4
	 
	4

	PAD Information
	7
	1
	6

	Project Information
	4
	 
	4

	Release/Event Information
	10
	1
	9

	Responsible Party Information
	4
	 
	4

	Standard Industrial Classification
	7
	7
	0

	eAMLIS Administrative Information
	5
	 
	5

	Feature/Problem Information
	8
	 
	8

	Feature Information/ eAMLIS Program Areas
	1
	 
	1

	Staff Management
	68
	14
	54

	Activity Checklists
	5
	5
	0

	Approvals
	1
	1
	0

	Case Assignment & Transfer
	14
	1
	13

	Employee Information
	11
	4
	7

	Organization
	13
	2
	11

	Supervisor/Program Management
	16
	1
	15

	Workload Management
	8
	 
	8

	Technical
	62
	5
	57

	Audits
	7
	 
	7

	Availability
	2
	 
	2

	Capacity
	2
	 
	2

	Database
	1
	 
	1

	Exception Handling
	2
	 
	2

	External Interface Architecture
	5
	 
	5

	Federal Regulations
	1
	 
	1

	General Design Architecture
	1
	 
	1

	Geographic Information System (GIS) 
	3
	3
	0

	Hardware/Software
	1
	 
	1

	Hosting
	1
	 
	1

	Mobility
	6
	 
	6

	Network Support
	3
	 
	3

	Performance
	1
	 
	1

	Security
	22
	 
	22

	Workstation Software
	4
	2
	2

	REM-Program Specific
	1586
	909
	677

	Coal Priority Only
	12
	8
	4

	Environmental Assessment
	12
	8
	4

	Hard Rock Priority Only
	14
	12
	2

	Expanded engineering evaluation & cost analysis (EEECA)
	14
	12
	2

	Coal/Hard Rock Priority
	85
	79
	6

	Community Relations Plan
	12
	11
	1

	Consultations
	8
	8
	0

	Cultural & Owner/Operator Reports
	7
	7
	0

	General
	3
	2
	1

	Pre-Construction Survey
	13
	12
	1

	Public Participation & Comment 
	8
	8
	0

	Reclamation Investigation
	20
	19
	1

	Site Access Consent Form
	4
	3
	1

	Site Information
	3
	3
	0

	SMCRA Eligibility Determination
	5
	4
	1

	Web Mapping Application
	2
	2
	0

	Bid Process
	63
	33
	30

	Addendum
	5
	2
	3

	Bid Evaluation
	4
	2
	2

	Bid Finalization
	4
	 
	4

	Bid Review
	4
	2
	2

	Bid Task Order
	6
	6
	0

	Bids
	1
	1
	0

	Legal Notice
	2
	1
	1

	Mandatory Pre-Bid Walk-thru
	3
	 
	3

	Notice of Award and Agreement
	5
	4
	1

	Notice to Proceed
	3
	2
	1

	OSM Funding Submittal
	7
	3
	4

	Plan Holders List
	3
	1
	2

	Pre-Award Conference
	5
	3
	2

	Preconstruction Conference
	1
	 
	1

	Project Submittals
	5
	3
	2

	Question & Answer Period
	3
	1
	2

	Receive Contractor Bid
	2
	2
	0

	Construction
	51
	39
	12

	Alerts/Notifications
	1
	 
	1

	Certificate of Acceptance
	7
	6
	1

	Certificate of Completion
	7
	6
	1

	Consent Surety
	7
	6
	1

	Construction Initiation
	1
	 
	1

	Contractor Affidavit
	7
	6
	1

	Determine AML Litigation
	1
	 
	1

	Final Construction Report
	3
	2
	1

	Final Site Inspection
	1
	1
	0

	One-Year Warranty Inspection
	3
	1
	2

	Substantial Completion Form
	7
	6
	1

	Survey Report
	3
	3
	0

	Warranty Support
	3
	2
	1

	Construction Issue Process
	25
	17
	8

	Alerts/Notifications
	1
	1
	0

	Change Order
	9
	7
	2

	Pay Requests
	9
	5
	4

	Work Directive
	6
	4
	2

	Coal/Hard Rock Maintenance & Monitoring
	42
	27
	15

	Annual Inspection
	10
	7
	3

	General Inspection
	18
	11
	7

	Re-Vegetation and Weed Control
	2
	1
	1

	Warranty Inspection
	12
	8
	4

	Brownfields
	58
	32
	26

	Actions
	29
	23
	6

	Alerts/Notifications
	13
	1
	12

	Contaminant
	2
	2
	0

	Correspondence
	1
	1
	0

	Forms
	5
	2
	3

	Referral/Case Assignment/Transfer
	2
	 
	2

	Reports
	1
	1
	0

	Response Priority
	1
	1
	0

	Site Information
	3
	 
	3

	Web Mapping Application
	1
	1
	0

	Controlled Allocation Liability Act
	89
	24
	65

	Actions
	7
	7
	0

	Alerts/Notifications
	2
	2
	0

	CALA Allocation
	33
	3
	30

	CALA Orphan Share Information
	32
	7
	25

	CALA Summary
	12
	2
	10

	Forms
	2
	2
	0

	Reports
	1
	1
	0

	Defense and State Memorandum of Agreement
	82
	81
	1

	Actions
	22
	21
	1

	Alerts/Notifications
	4
	4
	0

	Assignment
	4
	4
	0

	Contact Information
	12
	12
	0

	Contaminant
	1
	1
	0

	Facility Information
	15
	15
	0

	Forms
	5
	5
	0

	Referral
	5
	5
	0

	Reports
	1
	1
	0

	Response Priority
	1
	1
	0

	Search
	1
	1
	0

	Web Mapping Application
	1
	1
	0

	Workflow
	10
	10
	0

	LUST Trust
	87
	44
	43

	Actions
	34
	28
	6

	Alerts/Notifications
	3
	1
	2

	Contact Information
	2
	2
	0

	Cost Recovery
	33
	5
	28

	Forms
	3
	1
	2

	Referral
	5
	4
	1

	Reports
	1
	1
	0

	Responsible Party
	1
	 
	1

	Web Mapping Application
	1
	1
	0

	Workflow
	4
	1
	3

	Voluntary Cleanup and Redevelopment Program
	60
	37
	23

	Actions
	22
	18
	4

	Alerts/Notifications
	3
	3
	0

	Corrective Action
	12
	1
	11

	Financial
	3
	 
	3

	Forms
	2
	2
	0

	Land Use
	2
	 
	2

	Operation and Maintenance
	1
	 
	1

	Public Participation & Comment 
	4
	2
	2

	Reports
	1
	1
	0

	Workflow
	10
	10
	0

	Delisting
	49
	44
	5

	Actions
	20
	18
	2

	Alerts/Notifications
	3
	2
	1

	Contact Information
	1
	1
	0

	Correspondence
	6
	6
	0

	Delisting Checklist
	3
	3
	0

	Forms
	3
	1
	2

	Public Participation & Comment 
	9
	9
	0

	Referral
	1
	1
	0

	Reports
	1
	1
	0

	Web Mapping Application
	1
	1
	0

	Workflow
	1
	1
	0

	Response Priority
	21
	3
	18

	Alerts/Notifications
	3
	1
	2

	General
	14
	 
	14

	Maintenance
	3
	1
	2

	Reports
	1
	1
	0

	Release, Reporting, Investigation, and Confirmation
	115
	48
	67

	24 hr. - Assignment
	4
	 
	4

	24 hr. - Contact Information
	12
	12
	0

	24 hr. - Correspondence
	1
	1
	0

	24 hr. - Cue Questions
	3
	 
	3

	24 hr. - Facility Information
	15
	15
	0

	24 hr. - Initial Release Response
	4
	 
	4

	24 hr. - Insurance Information
	4
	 
	4

	24 hr. - Previous History
	4
	 
	4

	24 hr. - Proposed Release Response
	1
	 
	1

	24 hr. - Release Background/Impact
	1
	 
	1

	24 hr. - Release Information
	21
	 
	21

	24 hr. - Response Priority
	7
	7
	0

	24 hr. - STARS Report Information
	4
	4
	0

	Addendum
	3
	 
	3

	Alerts/Notifications
	6
	2
	4

	Forms
	5
	3
	2

	Freeze Original Report
	2
	 
	2

	Intake Data
	5
	 
	5

	Leak Line
	5
	 
	5

	Program Assignment
	4
	 
	4

	Reports
	1
	1
	0

	Search
	3
	3
	0

	Initial Response, Abatement, Site History
	113
	48
	65

	Alerts/Notifications
	2
	2
	0

	Assignment
	4
	3
	1

	Contact Information
	12
	12
	0

	Correspondence
	1
	1
	0

	Facility Information
	15
	15
	0

	Facility Sketch Map
	1
	 
	1

	Forms
	3
	3
	0

	Initial Release Response
	4
	4
	0

	Insurance Information
	4
	 
	4

	Previous History
	4
	2
	2

	Proposed Release Response
	1
	 
	1

	Release Background/Impact
	1
	 
	1

	Release Information
	12
	 
	12

	Release Information - Disposal/Treatment
	7
	1
	6

	Release Information - Impacts
	36
	 
	36

	Release Response
	1
	 
	1

	Reports
	1
	1
	0

	Response Priority
	1
	1
	0

	Search
	3
	3
	0

	Landfarm
	59
	45
	14

	Actions
	2
	1
	1

	Alerts/Notifications
	6
	1
	5

	Contact Information
	1
	1
	0

	Eligibility
	3
	3
	0

	Forms
	5
	1
	4

	Landfarm Closure
	17
	17
	0

	One-time Landfarm Application
	16
	16
	0

	Referral
	1
	 
	1

	Reports
	1
	1
	0

	Sample Data Management
	1
	1
	0

	Web Mapping Application
	1
	1
	0

	Workflow
	5
	2
	3

	Well Abandonment
	42
	32
	10

	Actions
	20
	19
	1

	Alerts/Notifications
	5
	2
	3

	Eligibility
	3
	3
	0

	Forms
	6
	4
	2

	Referral
	1
	 
	1

	Reports
	1
	1
	0

	Sample Data Management
	1
	 
	1

	Web Mapping Application
	1
	1
	0

	Workflow
	4
	2
	2

	Closure-PMZ
	59
	53
	6

	Actions
	25
	25
	0

	Alerts/Notifications
	13
	10
	3

	Closure Checklist
	1
	1
	0

	Contact Information
	1
	1
	0

	Forms
	6
	4
	2

	Referral
	1
	1
	0

	Reports
	1
	1
	0

	Web Mapping Application
	1
	1
	0

	Workflow
	10
	9
	1

	Closure-Standard
	42
	42
	0

	Actions
	24
	24
	0

	Alerts/Notifications
	1
	1
	0

	Closure Checklist
	3
	3
	0

	Contact Information
	1
	1
	0

	Forms
	1
	1
	0

	Reports
	1
	1
	0

	Web Mapping Application
	1
	1
	0

	Workflow
	10
	10
	0

	Closure-Standard/PMZ
	19
	 
	19

	Actions
	2
	 
	2

	Alerts/Notifications
	9
	 
	9

	Closure Checklist
	2
	 
	2

	Forms
	3
	 
	3

	Referral
	1
	 
	1

	Workflow
	2
	 
	2

	Controls
	78
	5
	73

	Alerts/Notifications
	3
	 
	3

	Engineering Control
	4
	 
	4

	IC Affiliation
	7
	 
	7

	IC Event
	16
	 
	16

	IC Instrument
	9
	 
	9

	IC Location
	16
	3
	13

	IC Objective
	3
	 
	3

	IC Resource
	15
	 
	15

	Workflow
	5
	2
	3

	Control Pre-Implementation
	20
	18
	2

	Actions
	20
	18
	2

	Control Implementation
	22
	18
	4

	Actions
	22
	18
	4

	Control Monitoring
	33
	18
	15

	Actions
	29
	18
	11

	Referral
	4
	 
	4

	Control Termination
	35
	30
	5

	Actions
	32
	29
	3

	Control Termination Checklist
	3
	1
	2

	Public Facing Tools
	158
	59
	99

	Search
	10
	5
	5

	Tier 1 Results
	13
	6
	7

	Tier 1 Results-AML
	1
	 
	1

	Tier 2 - Images
	1
	1
	0

	Tier 2 Results
	2
	1
	1

	Tier 2 Results - Action Information
	22
	7
	15

	Tier 2 Results - Contaminant Information
	20
	3
	17

	Tier 2 Results - Documents
	12
	6
	6

	Tier 2 Results - General Information
	17
	8
	9

	Tier 2 Results - Landfarm Information
	10
	2
	8

	Tier 2 Results - Location Information
	17
	5
	12

	Tier 2 Results - Reclamation Information
	2
	2
	0

	Tier 2 Results - Release Information
	2
	 
	2

	Tier 2 Results-Sample Data
	1
	 
	1

	Web Mapping Application
	28
	13
	15

	Reports
	53
	13
	40

	Actions Report
	1
	 
	1

	Actively Managed Sites
	1
	 
	1

	Affiliation By Site Report
	1
	 
	1

	Approved Closures
	1
	1
	0

	Archived Records by Site
	1
	 
	1

	Brownfields Registry
	1
	 
	1

	CALA PLP Status
	1
	 
	1

	CALA Status
	1
	 
	1

	Closure Status
	1
	 
	1

	Closures receiving NFCA
	1
	 
	1

	Complete Site Information Report
	1
	 
	1

	Confirmed Release Report
	1
	 
	1

	Controls Report
	1
	 
	1

	Cost Recovery Summary Report
	1
	 
	1

	Denied Closures
	1
	1
	0

	Denied Release WP Due Dates
	1
	 
	1

	Emergency Response Report
	1
	 
	1

	Enforcement Report
	1
	 
	1

	Interim Actions Report
	1
	 
	1

	Landfarm
	3
	2
	1

	LUST Trust
	2
	2
	0

	LUST Trust Financial Report
	1
	 
	1

	LUST Trust Fund Forecasting
	1
	 
	1

	LUST Trust Semi Annual Report
	1
	 
	1

	LUST Trust Site Performance Report
	1
	 
	1

	Petro board Report
	1
	 
	1

	Planned Closures
	1
	1
	0

	Planning Report by Start Date
	1
	1
	0

	Potential Enforcement Report
	1
	 
	1

	Potential Sites list
	1
	 
	1

	Program Statistics Report
	1
	 
	1

	Public Comment Report
	1
	 
	1

	Release, Reporting, Investigation, and Confirmation
	1
	 
	1

	Remediation Annual Report
	1
	 
	1

	Response Priority Report 1
	1
	 
	1

	Response Priority Report 2
	1
	 
	1

	Reviewed Closures
	1
	1
	0

	Site Chemical Cleanup Levels
	1
	 
	1

	Site List
	1
	1
	0

	Site Planning Report
	1
	 
	1

	Sites Listed or Delisted by Year
	1
	 
	1

	Sites Under Order
	1
	 
	1

	Technology used at site
	1
	 
	1

	VCP Submittal Report
	1
	 
	1

	VCRA Registry
	1
	 
	1

	VCRA Site Summary
	1
	 
	1

	Voluntary Cleanup and Redevelopment Program
	1
	1
	0

	Well Abandonment 1
	1
	 
	1

	Well Abandonment 2
	1
	1
	0

	Work Plan Tracking
	1
	1
	0

	UST-Program Specific
	254
	78
	176

	Underground Storage Tank
	254
	78
	176

	Alerts/Notifications
	27
	8
	19

	Data Validation
	7
	7
	0

	Database
	9
	9
	0

	Financial
	4
	2
	2

	Forms
	47
	2
	45

	General
	5
	5
	0

	Search
	2
	2
	0

	Security
	1
	1
	0

	Workflow
	3
	2
	1

	Affiliations
	7
	7
	0

	Compliance
	18
	3
	15

	Document
	6
	6
	0

	Electronic Content Management System
	1
	1
	0

	GIS
	1
	 
	1

	Licensing
	5
	2
	3

	Licensing/Permit
	2
	 
	2

	Mobile
	6
	6
	0

	Notification/Operating Permit
	2
	 
	2

	Notification
	2
	 
	2

	Public Comments
	1
	1
	0

	Permit
	22
	3
	19

	Report
	45
	8
	37

	Tank
	31
	3
	28

	PTRCB-Program Specific
	194
	38
	156

	Petroleum Tank Release Compensation Board
	194
	38
	156

	Affiliation
	19
	19
	0

	Alerts/Notifications
	15
	 
	15

	Appeal Information
	11
	 
	11

	Claim Information
	29
	 
	29

	Contact Information
	17
	17
	0

	Facility
	17
	 
	17

	Forms
	24
	1
	23

	Insurance
	6
	 
	6

	Invoice Information
	9
	 
	9

	Rate Information
	6
	 
	6

	Release Information
	20
	 
	20

	Reports
	1
	 
	1

	Work Plan Information
	12
	 
	12

	Workflow
	8
	1
	7

	Contractor Services
	34
	 
	34

	Contractor Support
	34
	 
	34

	Construction
	1
	 
	1

	Conversion
	1
	 
	1

	Design
	1
	 
	1

	Functional/Business Training
	8
	 
	8

	Help Desk
	10
	 
	10

	Implementation
	1
	 
	1

	Installation & Configuration
	3
	 
	3

	Operations and Maintenance
	1
	 
	1

	Pilot
	1
	 
	1

	Requirements Analysis and Validation
	1
	 
	1

	Stakeholder Outreach
	1
	 
	1

	Start-up
	1
	 
	1

	Technical Training
	2
	 
	2

	Testing
	1
	 
	1

	Turnover
	1
	 
	1

	Grand Total
	3295
	1236
	2059



	Interface Requirement/Prioirity
	Total Requirements
	Requirements Removed
	Active Requirements

	CEDARS
	3
	 
	3

	3
	3
	 
	3

	DST
	4
	 
	4

	1
	4
	 
	4

	E-Bill
	1
	 
	1

	2
	1
	 
	1

	E-Pass
	1
	 
	1

	2
	1
	 
	1

	LIMS
	1
	1
	0

	1
	1
	1
	0

	Moodle
	1
	1
	0

	2
	1
	1
	0

	MTPi
	2
	 
	2

	1
	2
	 
	2

	PETRO
	4
	4
	0

	1
	4
	4
	0

	SABHRS
	7
	1
	6

	1
	3
	 
	3

	2
	4
	1
	3

	SIA
	1
	 
	1

	1
	1
	 
	1

	UST-FITS
	7
	7
	0

	1
	6
	6
	0

	3
	1
	1
	0

	Grand Total
	32
	14
	18




Note: The requirements that have been grayed out and have a removed date have been removed from the list of active requirements. 

REMINDER: If the offeror chooses to propose more than one approach, the offeror must submit a COMPLETE, STANDALONE proposal for each approach including a complete response to ALL RTMS.
[bookmark: _Toc374947223]OFFEROR QUALIFICATIONS

[bookmark: _Toc374947224]Overview And Technical Proposal Requirements

This section of the RFP describes the format and additional content requirements for the technical proposal. In an effort to promote equality and consistency during the proposal evaluation process, offerors are cautioned that the Department expects proposals to comply with the format and content requirements as described in this section and in Section 1.7, using tabs separating each proposal section as indicated. Failure to respond to a specific requirement may be used as the basis for rejection of the proposal. 

Offerors should reference the procurement schedule, discussions of the procurement process, and rules in Section 1 and Section 2. An overview of the evaluation process for proposals is presented in Section 6. 

The technical proposal must present a full and complete description of the qualifications of the offeror and its staff to carry out the requirements set forth in this RFP, as well as the approach and methods the offeror proposes to use in completing the scope of work. 

[bookmark: _Toc374947225]State's Right to Investigate and Reject

The State may make such investigations as deemed necessary to determine the offeror's ability to perform the services specified. The State reserves the right to reject a proposal if the information submitted by, or investigation of, the offeror fails to satisfy the State’s determination that the offeror is properly qualified to perform the obligations of the contract. This includes the State's ability to reject the proposal based on negative references.

[bookmark: _Ref350865408][bookmark: _Ref350865648][bookmark: _Toc374947226]Transmittal Letter (Tab 1)

The transmittal letter must be submitted on official business letterhead and contain the firm’s name and address. The letter must clearly indicate the name, title, mailing address, telephone number, and facsimile number of the offeror’s representative with the authority to bind the company to the proposal, and to answer questions concerning the proposal. The transmittal letter must identify all materials and enclosures being submitted as a response to this RFP and must be signed by the individual authorized to commit the offeror company to the scope of work proposed. In addition, the transmittal letter must include:
1) Identification of the corporation or other legal entity submitting the proposal and all subcontractors
2) Non-Montana corporations must register with the Montana Secretary of State as a foreign corporation to conduct business in Montana and appoint a resident agent to accept service of process to conduct business in Montana. Any foreign corporation, a limited liability company, limited liability partnership, or limited liability limited partnership must affirm that it currently has a Certificate of Authority to do business in Montana. The offeror shall provide proof of such certification/licensure upon request by the State. Secretary of State’s website: http://sos.mt.gov/
3) The offeror’s disclosure, if applicable, to use subcontractors on the project. If the offeror is not using subcontractors, then a statement indicating that should be included. 
4) A statement that the offeror’s proposal is a binding offer, and that the contents of the proposal (including persons specified to implement the project) of the offeror will become contractual obligations if the offeror is selected.
5) A statement of affirmative action that the offeror does not discriminate on the basis of race, color, religion, age, sex, marital status, political affiliation, national origin, or handicap and complies with all applicable provisions of the Americans with Disabilities Act.
6) A statement that by submitting a proposal, the offeror affirms its acceptance of the RFP requirements without exception, and its willingness to enter into a contract containing substantially similar terms to the contract published with this RFP as Appendix A. If the offeror proposes any exceptions or contract deviations that it wishes to negotiate, the offeror must submit such exceptions in detail in a table in its proposal in the format indicated in Appendix C, Contract/Requirements Exceptions Request Template; however, many clauses are required by Montana state law and cannot be negotiated. 
7) An attached completed W-9 form. 
8) Disclosure of all current or pending contracts of a similar size with any state and all bids or proposals submitted to any state, but not yet awarded.
9) A statement identifying all amendments and addenda to this RFP that have been received; if no modifications have been received, a statement to that effect should be included. 
10) 
11) A statement identifying all conflicts of interest or potential conflicts of interest related to the services described in this RFP, as outlined in Title 2 Chapter 2 Montana Code Annotated (MCA). If a conflict of interest or potential conflict of interest is identified, include a plan to mitigate the conflict of interest.

[bookmark: _Ref350865418][bookmark: _Toc374947227]Minimum Mandatory Requirements Checklist (Tab 2)

Appendix E, Minimum Mandatory Requirements Checklist, of this RFP contains a minimum mandatory requirements checklist that must be submitted as part of the technical proposal. All checklist pages shall be signed and dated. 

The minimum mandatory items shall be addressed by acknowledgement of, or agreement with the corresponding item identifier listed on the checklist in Appendix E, Minimum Mandatory Requirements Checklist. Indicate agreement with or acknowledgement of an item with a check mark or “X” next to the item and a signature at the bottom of the page. Each item shall be separately marked.

The minimum mandatory requirements checklist is for guidance only and is not intended to be a comprehensive list of all requirements of the RFP.

[bookmark: _Ref350865430][bookmark: _Ref350865773][bookmark: _Toc374947228]Executive Summary (Tab 3)

The Executive Summary subsection must not exceed five typewritten pages. Charts, tables, or other explanatory graphics are included in the page count. Font size must be 10 point or larger. Pages are defined as one side of a page only. These parameters apply to all subsections with page limits.

The executive summary shall condense and highlight the contents of the technical proposal to provide evaluators with a broad understanding of the entire proposal. It should contain a concise overview summarizing the offeror’s understanding of RIMS project, the proposed schedule for the project, qualifications of key personnel and the proposed approach to coordinating the project. The executive summary should conclude with a discussion of the corporate commitment to the performance of this contract. 

[bookmark: _Ref350859256][bookmark: _Ref350865445][bookmark: _Ref350865782][bookmark: _Toc374947229]Corporate Qualifications (Tab 4) 

The Corporate Qualifications subsection, including the Corporate Capabilities and Commitment (subsection 4.6.1), and Corporate Integrity (subsection 4.6.2), must not exceed ten typewritten pages. Charts, tables, or other explanatory graphics are included in the page count. 

[bookmark: _Ref350854268][bookmark: _Ref350854423][bookmark: _Ref350859049][bookmark: _Ref350859316][bookmark: _Ref350865456][bookmark: _Ref350865796][bookmark: _Toc374947230]Corporate Capabilities and Commitment 

In this subsection, the offeror shall present material describing its corporate capability to successfully perform this contract. This subsection should highlight specific details regarding previous experience, current contractual obligations, and corporate resources. Offerors should address each of the following items in detail in their responses to this subsection: 
1) [bookmark: _Ref352585232]Provide a corporate organization chart of the firm that is submitting the proposal. If the firm is a subsidiary of a parent company, the organization chart must be that of the subsidiary firm. The chart must display the firm's structure and the organizational placement of the oversight for RIMS project. The organization chart must include names and be dated. If companies are partnering in response to this RFP, organization charts should be included for all firms. 
2) [bookmark: _Ref352585252]Identify the name, telephone number of the person who will be responsible for signing the contract, and indicate the signing person's relationship with the firm. 
3) [bookmark: _Ref352585257]Disclose the legal structure and history of the offeror’s organization, including, but not limited to, the names and credentials of the owners and executives.
4) [bookmark: _Ref352585151]Offerors (through a combination of the offeror only, subcontractor(s) only or both) must have experience designing, building, implementing, and operating a successful environmental information system in at least two states, counties, cities, or territories to be considered qualified. Provide details of this experience(s), including when the experience occurred, location where it occurred, the size and type of system involved, and how this experience translates into the offeror’s ability to successfully complete this RIMS project.
5) [bookmark: _Ref352585466]Identify all current similar system contract(s) the offeror and any partnering company has, and any recent contract awards and their status, i.e., contract start date, scheduled start of operations, type of work, personnel commitment in hours, and whether the offeror is the prime contractor. 
6) [bookmark: _Ref352585478]Describe how the offeror and all partnering companies will address any potential conflicts between workload underway on any contracts indicated in #5 above, and RIMS project.
7) [bookmark: _Ref352585504]Describe the other staff resources that are available as short-term support for specialized needs or on a continuing basis as needed. Describe how local project management can access these resources.
8) [bookmark: _Ref352585511]Describe the offeror’s and any partnering company’s corporate technical infrastructure and resources available, including, but not limited to, information system architecture and relevant technical base. In addition, describe the approach used to provide the technical support and expertise needed to execute the services described in this RFP. 

[bookmark: _Ref350854280][bookmark: _Ref350859136][bookmark: _Ref350859144][bookmark: _Ref350859153][bookmark: _Ref350859159][bookmark: _Ref350865466][bookmark: _Ref350865804][bookmark: _Toc374947231]Corporate Integrity 

By submitting a proposal in response to this RFP, the offeror certifies to the best of its knowledge and belief that it, its principals and proposed subcontractors: 
1) [bookmark: _Ref352572997]Are not presently debarred, suspended, proposed for disbarment, declared ineligible, or voluntarily excluded from covered transactions. 
2) [bookmark: _Ref352572973]Have not within a three-year period preceding the proposal been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property. 
3) [bookmark: _Ref352572987]Are not presently under investigation for, indicted for, or otherwise criminally or civilly charged by a governmental entity (Federal, State or local) with commission of any of the offenses enumerated in Paragraph 2 above. 
4) [bookmark: _Ref352572947]Have not within a three-year period preceding this RFP had one or more public transactions (Federal, State, or local) terminated for cause or default.
5) [bookmark: _Ref352572925]Are in compliance with the Sarbanes-Oxley Act, if a publicly traded company.
6) [bookmark: _Ref352572875]Are responsible corporate entities, possessing the capability in all respects to perform fully the contract requirements and the integrity and reliability that will ensure good faith performance.

[bookmark: _Ref350859399][bookmark: _Ref350865480][bookmark: _Ref350865825][bookmark: _Toc374947232]Staffing Requirements (Tab 5)

The offeror’s response to the staffing requirements in subsections 4.7.1, 4.7.2, and 4.7.3, which include the proposed personnel and qualifications, department approval requirements and staff replacement approach, and overall descriptions of how the offeror will meet the stated staffing requirements, must not exceed ten typewritten pages. Charts, tables, or other explanatory graphics are included in the page count. Note that resumes and references are included in another subsection, so are not relevant to the page limitations for this section.

The State expects high quality results and is committed to conducting this project in a cost effective and timely manner. RIMS contractor is responsible for meeting this expectation by maintaining appropriate staffing levels throughout the term of the contract and adjusting its resources as necessary to maintain the required level of service. The contractor must provide qualified staff to perform the activities required in this RFP. The State will supply office space to house personnel when working onsite. The contractor must use its judgment to determine when it is necessary to have staff onsite.

[bookmark: _Ref350854330][bookmark: _Ref350859331][bookmark: _Ref350865489][bookmark: _Toc374947233]Personnel and Qualifications 

Both the contractor and its proposed staff must have a proven record of accomplishment with similar systems to ensure the success of this project. The contractor must use experienced and qualified professionals. The contractor must provide key personnel, who have previous experience of providing quality work on projects of similar scope and size, to ensure successful design, construction, and implementation of RIMS. 

The contractor shall provide qualified professional staff to perform the activities called for in this RFP and further described in this section. This project will require the coordination of skilled information technology professionals and effective communications both within the organization and to external stakeholders. Ongoing project management activities focus on ensuring efficient use of project resources and that the project delivers the desired product. 

The contractor may propose additional staffing necessary to meet the requirements of this RFP. These may include IT programmers, database development professionals, environmental professionals, and other support staff. In the event that any of the key staff do not meet the requirements of the State before or after implementation, the contractor shall recommend a candidate to the State who is capable of performing the requirements of the key staff position. The contractor shall not change any key staff without prior written approval from the State, and such approval shall not be unreasonably delayed or withheld.

Each key personnel role listed below also includes general responsibilities and preferred qualifications. The areas of responsibility identified for the key personnel include, but are not limited to, the responsibilities listed. The key personnel required for this project includes, but is not limited to those listed below.

	Role
	Account Manager/Contract Manager

	General Responsibilities
	The Account Manager/Contract Manager will be the primary point of contact for the contractor’s performance under the contract. This person will have the authority to make decisions that are binding on the contractor. Contract issues, scope of work issues, and other corporate matters may be referred to a higher level of authority than the account manager, if the contractor chooses. The account manager must be a full-time employee of the contractor throughout the project. 

	Preferred Qualifications

	At least three years of experience in a management role for similar client contracts.

	Bachelor’s degree from an accredited college or university. 

	Successful experience managing accounts for projects designing, developing, implementing, and operating similar systems.



	Role
	Project Manager 

	General Responsibilities
	The Project Manager will supervise the performance and obligations under this contract on a day-to-day basis. This person will be the primary point of contact with Department staff for RIMS activities. This individual will communicate with the Department on all issues related to project management, contractor resources, and deliverable reviews. 

	Preferred Qualifications

	At least three years of experience with a similar system.

	At least five years of supervisory experience.

	Demonstrated understanding of environmental information systems, and specific technical, training and marketing, customer service and technical requirements requested in order to successfully fulfill the obligations of this contract.

	Bachelor’s degree from an accredited college or university. 

	Project Management Professional (PMP) certification.

	Successful experience in designing, implementing, and operating similar systems.



	Role
	Technical Manager

	General Responsibilities
	The Technical Manager is responsible for the system and information technology components and requirements of this project. 

	Preferred Qualifications

	At least three years of experience in a technical management role for similar client contracts. 

	At least two years of experience with a similar system.

	Bachelor’s degree from an accredited college or university. 



	Role
	Business Analyst

	General Responsibilities
	The Business Analyst is responsible for facilitating requirements analysis and validation sessions, and overseeing the writing and validation of detailed requirements. This individual will also work with the State to plan for business changes needed to accommodate the new system.

	Preferred Qualifications

	Successful experience in documenting detailed requirements.

	Successful experience in business process reengineering.

	At least two years of experience with a similar system.

	Bachelor’s degree from an accredited college or university. 



[bookmark: _Ref350854339][bookmark: _Ref350865498][bookmark: _Toc374947234]State Approval 

The Department reserves the right to approve or disapprove, in advance and in writing, all of the contractor’s and any subcontractor’s staff assigned to this contract or to require the reassignment of any contractor employee or subcontractor employee found unacceptable to the Department. At the Department’s discretion, the Department may also request general background checks on all contractor staff. The Department has the right to request that any personnel be removed or replaced at any time for any reason if it is determined to be in the best interest of the Department.

The Department must approve any exceptions to the preferred qualifications listed above for key personnel.
 
[bookmark: _Ref350854347][bookmark: _Ref350865507][bookmark: _Toc374947235]Staff Replacement Requirements 

Both the contractor and the State invest in contractor staff, to familiarize them with Montana policies, State needs, and other project-specific information. Staff rotation or turnover creates efficiency losses, which must be minimized. The contractor must supply the State with an updated organization chart and staffing plan identifying each of the staff whenever a key person is replaced. 

[bookmark: _Ref373822085][bookmark: _Toc374947236]Resumes (Tab 6)

There are no page limits specified for the offer’s Resumes subsection. 

The offeror must provide a resume or summary of qualifications, work experience, education, skills, and other applicable credentials, which emphasizes previous experience in this area. Resumes or summaries should be provided for all key personnel who will be involved with any aspect of the contract, and may be provided for additional proposed staff as applicable.


[bookmark: _Ref350859300][bookmark: _Ref350859349][bookmark: _Ref350865524][bookmark: _Ref350865836][bookmark: _Toc374947237]Client References (Tab 7)

The References subsection of the offeror’s proposal must include three sealed envelopes signed by the client.

Offeror shall provide complete and separate Appendix I, Client Reference Form, for three references that are currently using or have previously used services of the type proposed in this RFP. The references may include state governments or universities for whom the offeror, preferably within the last five years, has successfully completed a DDI project similar in nature to this project. A responsible party of the organization for which the supplies and/or services were provided to the client (the offeror's customer) must provide the reference information and must sign and date the form. It is the offeror's responsibility to ensure that the completed forms are submitted with the proposal by the submission date, for inclusion in the evaluation process. Any Client Reference Forms that are not received or are not completed may adversely affect the offeror's score in the evaluation process. Client Reference Forms exceeding the specified number will not be considered. The State may contact the client references for validation of the information provided in the Client Reference Forms. If the State finds erroneous information, evaluation points may be deducted or the proposal may be rejected.

[bookmark: _Ref350859067][bookmark: _Ref350865549][bookmark: _Ref350865866][bookmark: _Toc374947238]Offeror Financial Stability (Tab 8)

The Offeror Financial Stability subsection must not exceed five typewritten pages. Charts, tables, or other explanatory graphics are included in the page count. Financial statements and notes may be attached as a separate addendum and are not included in the page count.

Offerors shall provide affirmation that they can comply with the following:
1) Offeror has the financial stability to carry out at least six months of services during any period of this agreement without reimbursement for the services or expenses.
2) Offeror has the financial resources to fund the capital expenditures required under the agreement without advances by the State or assignment of any payments by the State to a financing source.
3) Each subcontractor providing a substantial amount of the services under this agreement has the financial resources to carry out its duties under this agreement.
4) The offeror’s methods of accounting are consistent with generally accepted accounting principles.

[bookmark: _Ref350859374][bookmark: _Ref350859642][bookmark: _Ref350865565][bookmark: _Ref350865878][bookmark: _Toc374947239]Approach (Tab 9)

The Approach subsection, which includes subsections 4.11.1 and 4.11.2, must not exceed 45 typewritten pages. Charts, tables, or other explanatory graphics are included in the page count. The acknowledgment of detailed requirements checklist contained in Appendix F, Functional and Technical Requirements,  is not included in this page count. 

In this section of the proposal, offerors must provide a plan and methods to be used that will convincingly demonstrate to the Department what the offeror intends to do, the timeframes necessary to accomplish the work, and the offeror’s plan for meeting the overall responsibilities of the contract. Areas to focus on in this discussion shall be specific to the requirements proposed and shall include, at a minimum, the contents described in the following subsections. Offerors should include references to subsections 3.4 through 3.5.10 in the response to this section.

[bookmark: _Ref350854470][bookmark: _Ref350859419][bookmark: _Ref350859619][bookmark: _Ref350865577][bookmark: _Ref350865903][bookmark: _Ref350865949][bookmark: _Toc374947240]Design, Development and Implementation Approach 

Offerors must present the Department with its approach and schedule to develop and implement RIMS. The Department anticipates that development and implementation for RIMS should take one to two years. Offerors should present what they think is realistic using its System Development Life Cycle (SDLC) methodology.

This subsection of the offeror’s response should describe the offeror’s methods, tools, and approach to complete the activities and deliverables for the following components: startup phase, requirements analysis and validation phase, design phase, and construction phase as described in subsections 3.5.1, 3.5.2, 3.5.3, and 3.5.4. Please note the offeror’s detailed response to specific functional and technical requirements will be provided in Tab 10. 

This subsection shall also describe the offeror’s methods, tools, and approach to the completion of the activities and deliverables for the following components: conversion phase, testing phase, pilot operations phase, and implementation phase as described in subsections 3.5.5, 3.5.6, 3.5.7, and 3.5.8.

[bookmark: _Ref350854482][bookmark: _Ref350859632][bookmark: _Ref350865588][bookmark: _Ref350865914][bookmark: _Toc374947241]Operations 

Following the development phases, offerors must propose a one-year warranty period and a two-year maintenance period, with the first year running concurrently with the warranty period. The Department must approve the start date for all activities under the contract.

This subsection of the offeror’s response should also describe the offeror’s methods, tools, and approach to the completion of the activities and deliverables for the following components: operations and maintenance phase, and turnover phase as described in subsections 3.5.9 and 3.5.10. Please note the offeror’s detailed response to specific system support requirements will be provided in Tab 10.

[bookmark: _Ref350865612][bookmark: _Toc374947242]Requirements Worksheets (Tab 10)

There are no page limits specified for the offeror’s Requirements Worksheets subsection. 

In this section of the proposal offerors must address each of the detailed functional and technical requirements as outlined in Appendix F. Offerors must indicate within the functional requirements and technical requirements tables, included in Appendix F, whether the requirement is included in the proposed system or whether it will be a modification to the base system. Each page of these tables must be signed and dated by a person authorized to bind the offeror to this contract. 

In addition, offerors shall use the modification level of effort fields in each RTM to estimate the level of effort for each and every requirement the offeror considers a modification from the base system. Offerors should include: 
The modification area (input, processing, output, interface, screen design)
A description of the modification
The level of effort for the modification 
Low (under 25 hours)
Medium (25-100 hours)
High (over 100 hours)

Offerors submit an exceptions request (Appendix C, Contract/Requirements Exceptions Request Template) if they want the State to consider removal or modified versions of Priority 1 requirements.

[bookmark: _Toc374947243]COST PROPOSAL

[bookmark: _Ref350860499][bookmark: _Toc374947244]Cost Proposal Overview

The cost proposal must be submitted as a separate from the technical proposal and shall contain the pricing schedules provided in Appendix H. Offerors must use and fully complete the RFP Pricing Schedules found in Appendix H. These pricing schedules serve as the primary representation of offeror's cost/price. Offeror should include additional information as necessary to explain the offeror's cost/price. 
Pricing Schedule A – Total Evaluated Proposal Price
Pricing Schedule B – Design, Development, and Implementation
Pricing Schedule C – Operations and Maintenance
Pricing Schedule D – All-Inclusive Hourly Labor Rates for Changes
Pricing Schedule E – State Software and Hardware Costs

[bookmark: _Toc374947245]Cost Proposal Requirements

For proposal submission purposes, costs shall be broken down as follows, with tabs separating each section as indicated. For example, TAB 1 is the general acknowledgment and summary of the cost proposal.

Reminder: 
The proposed design, development, and implementation costs must remain within budget for priority 1 requirements. The budget for design, development, and implementation (does not include maintenance, supporting software, or hardware) of RIMS is $1,820,000.
The State has approximately $150,000 set aside to support hardware and software costs (e.g., SITSD service rates and purchasing additional hardware or software). We have some flexibility with how we use these funds (e.g., in the case of a COTS solution we would expect more cost would be attributed to software costs compared to a custom system.) The State has also set aside some contingency funding for the project to address unforeseen project costs.

[bookmark: _Ref350866017][bookmark: _Toc374947246]Cost Proposal Narrative Description and General Acknowledgement (TAB 1)

In Tab 1 of the Cost Proposal, the offeror shall provide a narrative description of their approach to pricing the development, installation, and implementation of RIMS that includes all of the Priority Level 1 functional and technical requirements provided in Appendix F of this RFP. This must address the pricing of necessary modifications to the base system that is used for Montana based on the estimated level of effort for performing those modifications included in the offeror's technical response. 

In addition, in this section of the Cost Proposal, the offeror must acknowledge the cost proposal requirements contained in this section of the RFP, and provide a summary of the cost proposal elements to follow. The offeror is invited to provide any assumptions that the offeror used in developing the cost proposal that are relevant to the Department's understanding of the costs cited in the cost proposal. In no way, should the offeror construe this instruction as meaning that the offeror can change the format of the pricing worksheets or provide anything less than the information requested in the pricing schedules contained in Appendix H. The offeror may provide additional detail as attachments to the cost proposal, however, if the offeror feels that detail is helpful in supporting any assumptions or otherwise adds to the clarity of the cost proposal.

[bookmark: _Ref350860517][bookmark: _Ref350866032][bookmark: _Toc374947247]Pricing Schedule A – Total Evaluated Proposal Price (TAB 2)

As part of Pricing Schedule A, the offeror must propose a fixed price for evaluation purposes. Pricing Schedule A summarizes component prices for all contractor activities during the ten contract phases for the design, installation, implementation, maintenance, and operation of RIMS.


[bookmark: _Ref350866040][bookmark: _Toc374947248]Pricing Schedule B – Design, Development, Installation, and Implementation (TAB 3)

Pricing Schedule B must contain the offeror's fixed price amount for all contractor activities for the design, development, installation, and implementation of RIMS. The amounts shall represent the total fixed price per payment milestone, including, but not limited to all personnel, overhead, travel, profit, equipment usage, and other miscellaneous costs. The total price for the development and implementation activities shown on Pricing Schedule B must reflect the costs of modifying the base system to conform to Montana's Priority Level 1 requirements as shown in Appendix F, Functional and Technical Requirements. 

The contractor shall be paid for the acceptance of payment milestone deliverables as defined in Pricing Schedule B for the start-up, requirements analysis, construction, conversion, testing, pilot, and implementation components. The total fixed price for start-up, requirements analysis and construction phase activities shall not exceed 20 percent of the total combined costs from Pricing Schedule B. 

[bookmark: _Ref350866051][bookmark: _Toc374947249]Pricing Schedule C – Operations and Maintenance (TAB 4) 

Pricing Schedule C must contain the fixed price for each year of operational hosting and maintenance, including all contractor requirements described in Section 3 for the base contract term. 

The contractor will be reimbursed monthly for operations phase activities. Pricing Schedule C.10 must also contain a fixed price for turnover activities as described in subsection 3.5.10 during the last year of operations under this contract.

Schedule C is broken into multiple schedules for each year of the operations/maintenance phase as C.1, through C.10.

[bookmark: _Ref350860542][bookmark: _Ref350866061][bookmark: _Toc374947250]Pricing Schedule D – Fixed All-Inclusive Hourly Rate for Extra-Contractual Hours (TAB 5)

The offeror must specify on Pricing Schedule D an aggregate labor rate for changes to be used during the operations (warranty)/maintenance and modification phase of the contract and for individual contract extension years. The aggregate rate each year shall include personnel, overhead, indirect, travel, profit, equipment usage, and other miscellaneous costs associated with providing hourly labor services. 

This hourly labor rate will be used for changes to RIMS that fall outside the maintenance and modification task level of support, and will be applied to the estimated level of effort for modifications to verify the offeror's pricing assumptions and description in Tab 1. 

The prices quoted shall be used to develop price quotations for extra-contractual services.

[bookmark: _Ref350866069][bookmark: _Toc374947251]Pricing Schedule E – State Software and Hardware Costs (TAB 6) 

The offeror must specify on Pricing Schedule E any additional costs related to hardware and/or software that the State will incur if the offeror's proposal is selected. For the purpose of this RFP, offeror can use the the following estimation for file/document storage needs:
Estimated growth rate per year 10%
Estimated storage size Year 1: REM = 6 Terrabytes; UST = 1.5 Terrabytes; PTRCB = 1.5 Terrabytes
Specifically, if the State must purchase any hardware, or acquire any software on its side in order to be compatible with the offeror's RIMS solution (e.g., COTS software, Document Management, Sample Data Management) this information should be provided on Pricing Schedule E. The State must know the total cost of ownership. Hardware and software prices must be provided in GSA format, to ensure they are comparable across offerors. The State already has access to or may be able to acquire hardware or software less expensively than the prices included in the cost proposal. The State will discuss this with the selected offeror during contract negotiations. 

[bookmark: _Ref350854099][bookmark: _Toc374947252]EVALUATION PROCESS

The State plans an intensive, thorough, complete, and fair evaluation process. Proposals will be evaluated on both the proposed service and the cost of the service. The DEQ evaluation committee will perform the evaluation and make an award recommendation to the DEQ selection committee, which will make a final recommendation to the State Procurement Bureau. The evaluation process will include the following steps:

Step 1
Review Minimum Mandatory Requirements Checklist
Review technical proposals for any conditions that may disqualify the offeror

Step 2
Review technical proposal content and assign a preliminary score to each criterion for each proposal.
Review and score cost proposals 
Contact references for the highest scoring offeror and those within 10% of the highest scorer.
Oral presentations will be requested from only the highest scoring offeror and those within 10% of the highest scorer.

Step 3
Conduct oral presentations, for technically qualified offerors within budget to demonstrate their proposed service. (if determined necessary by the Department)
Adjust points or ratings as necessary

Step 4
Make final selection recommendation to the State Procurement Bureau.

The technical, cost, and oral presentation proposal evaluation are worth 65, 25, and 10 percent of the total proposal evaluation, respectively.

[bookmark: _Toc374947253]Basis Of Evaluation

The evaluator/evaluation committee will review and evaluate the offers according to the following criteria:
Total number of points for the combined technical and cost proposals are 1,000
Technical proposal is worth 650 points
Cost proposal is worth 250 points
Oral Presentation is worth 100 points 

The qualifications, approach to project, general requirements, and oral presentation portions of the offer will be evaluated based on the scoring guide provided below. In addition, the offeror’s response to meeting the functional and technical requirements (using the table in Appendix F) will also be scored using this guide. The use of the table in Appendix F, Functional and Technical Requirements, will ensure that each offeror acknowledges that the functional and technical requirements contained in this section must be included in the scope of the RIMS. 

The corporate integrity and financial stability portions, and the previous successful experience designing, developing, implementation and/or operating an environmental information system portion of the offer will be separately evaluated on a pass/fail basis, with any offeror receiving a "fail" in any section eliminated from further consideration. The cost proposal will be evaluated based on the formula set forth in subsection 6.4.

SCORING GUIDE
In awarding points to the evaluation criteria, evaluators will assign a raw score to each scored criterion. These raw scores are assigned in a range of 0 to 10. These raw scores are then weighted according to the number of points assigned to each criterion. The scores are defined as follows:
	Score
	Description
	Discussion

	0
	No value
	The offeror has omitted any discussion of this requirement. 

	1-2
	Poor
	The offeror has failed to demonstrate its capability, or the information provided is of little or no value. 

	3-4
	Below Average
	The offeror has not fully established the capability to perform the requirement, has marginally described its approach, or has simply restated the requirement.

	5-6
	Average
	The offeror has an acceptable capability or solution to meet this criterion and has described its approach in sufficient detail to be considered "as meeting minimum requirements".

	7-8
	Above Average
	The offeror has demonstrated an above-average capability, approach, or solution and has provided a complete description of the capability, approach, or solution.

	9-10
	Excellent
	The offeror has provided an innovative, detailed, efficient approach or established, by references and presentation of material, far superior capability in this area.



[bookmark: _Toc374947254]Proposal Evaluation Criteria

Only those proposals accepted by the evaluation committee as meeting the minimum mandatory requirements will be considered in the technical proposal evaluation phase. Minimum mandatory requirements include the pass/fail criteria of executive summary, corporate integrity, financial stability, and previous successful experience implementing an environmental information system in at least two territories, states, cities, or other entities. The complete set of minimum mandatory requirements is contained in Appendix E, Minimum Mandatory Requirements Checklist, of this RFP.

[bookmark: _Toc374947255]Technical Proposal Pass/Fail Criteria 

Executive Summary, corporate integrity, financial stability, and previous successful experience with design, development, implementation, and/or operation of an environmental information system are evaluated on a pass/fail basis. The evaluation committee will use the criteria in the following table when evaluating these areas. Any offeror receiving a failing score for one or more of these criteria will be removed from further consideration by the evaluation team.

	Executive Summary

	Criterion
	RFP Section
	Point Value

	Complete Information Provided
	4.3, 4.5, and 4.6.1
	Pass/Fail

	Previous Successful Experience

	Criterion
	RFP Section
	Point Value

	Previous Successful Experience[footnoteRef:9]  [9:  Offerors (through a combination of the offeror only, subcontractor(s) only or both) must have experience designing, building, implementing, and operating a successful environmental information system in at least two states, counties, cities, or territories to be considered qualified.] 

	4.6.1
	Pass/Fail

	Corporate Integrity

	Criterion
	RFP Section
	Point Value

	Debarment, Suspension, Ineligibility, and Voluntary Exclusion
	4.6.2(1)
	Pass/Fail

	Fraud or Criminal Offense, Antitrust Activities, Theft, Forgery, Bribery, Falsification or Destruction of Records, False Statements, and Stolen Property
	4.6.2(2)
	Pass/Fail

	Public Transactions Terminated for Cause or Default
	4.6.2(4)
	Pass/Fail

	Compliance with Sarbanes-Oxley Act
	4.6.2(5)
	Pass/Fail

	Responsible Entity Able To Perform All Contract Requirements
	4.6.2(6)
	Pass/Fail

	Financial Stability

	Criterion
	RFP Section
	Point Value

	Financial Stability 
	4.10
	Pass/Fail



[bookmark: _Ref350860024][bookmark: _Toc374947256]Technical Proposal Scored Criteria

The technical proposals will be evaluated by the evaluation committee using the evaluation criteria included in the below table. Technical proposal criteria account for 650 points.

Note: Reference checks will also be made as part of the evaluation. Reference checks may not be limited to specific customer references cited in the proposal but may include other State staff and vendor groups served on other contracts. Reference checks will be evaluated on a pass/fail basis.

The table below provides the breakdown of points for each of the scored evaluation criteria that will be considered by the evaluation team. Further point breakdown can be found in the attached scoring sheets

	Qualifications			 27% of TOTAL points for a possible 270 points

	Criterion
	RFP Section
	Point Value

	Experience and References
	4.6.1(4) and 4.9
	105

	Corporate Capabilities and Commitment
	4.6.1 (1-8)
	65

	Personnel Qualifications
	4.7.1, 4.7.3 and 4.8
	100

	Approach to Project			 25.5% of TOTAL points for a possible 255 points

	Criterion
	RFP Section
	Point Value

	General 
	4.11
	15

	Staffing Approach
	4.7
	30

	Development and Construction Approach 
	3.5.2-3.5.6 and 4.11.1
	40

	Implementation of RIMS
	3.5.5-3.5.8, and 4.11.1
	40

	Operations (Warranty) & Maintenance of RIMS
	3.5.9, 3.5.10, and 4.11.2
	30

	Approach to RIMS Priority Level 1 Functional and Technical Requirements
	4.12 and Appendix F
	100

	General Requirements		 12.5% of TOTAL points for a possible 125 points

	Criterion
	RFP Section
	Point Value

	Contractor Relationship with the State and other Contractors
	3.4.2 and 4.11
	30

	Project Management and Reporting
	3.4.3 and 4.11
	30

	Transparency, Accountability, and Responsibility
	3.4.4 and 4.11
	25

	Communication
	3.4.5 and 4.11
	15

	Compliance with Federal and State Standards and Requirements
	3.4.6 and 4.11
	25



Technical scores may be adjusted based on clarifications to technical proposals requested in writing by the State.

[bookmark: _Toc374947257]Cost Proposal Scoring

REMINDER: Offerors must use and fully complete the RFP Pricing Schedules found in Appendix H. These pricing schedules serve as the primary representation of offeror's cost/price. Offeror should include additional information as necessary to explain the offeror's cost/price. Offerors that do not provide COMPLETE pricing schedules may be disqualified from this solicitation. If the offeror chooses to propose more than one approach, the offeror must submit a COMPLETE, STANDALONE proposal for each approach including a complete response to ALL Pricing Schedules. 

Cost proposals must be submitted on pricing schedules in Appendix H, as described in RFP section 5.1. Cost proposal criteria account for 250 points, which is 25 percent of the total score. Cost proposal points will be awarded based on three criteria. These criteria and the maximum points available for each are:

	Cost Proposal				 25% of points for a possible 250 points

	Criterion
	RFP Section
	Point Value

	Total Evaluated Proposal Price (Pricing Schedule A)
	5.2.2
	100

	Fixed All-Inclusive Hourly Rate for Extra-Contractual Hours (Pricing Schedule D)
	5.2.5
	50

	Value of Proposed System
	As described  below
	100



The offeror that proposes the lowest price for providing the services within the first two cost proposal evaluation criteria will be awarded the maximum number of points for these criteria.

100 points will be awarded for the lowest acceptable Total Evaluated Price bid on Schedule A. 50 points will be awarded for the lowest acceptable fixed hourly rate bid on Pricing Schedule D.

Other proposals will receive a percentage of the points available based on their cost relationship to the lowest price proposal in each of the three criteria. Points for other proposals for each criterion will then be assigned based on a comparison to the highest-scoring proposal for each criterion using the following formula:


Where:
x = lowest fixed bid for this criterion
n = fixed bid for this criterion in proposal n
qqq = maximum number of points for this criterion
z = final cost points awarded to proposal n for this criterion

Offerors can receive up to 100 points for the third criterion, value of the system being proposed to the State. The evaluation committee will consider how many of the Priority Level 1, Priority Level 2, and Priority Level 3 requirements are included in the base system. Offerors can receive up to 90 points for Priority Level 1 and 10 points for Priority Level 2 and 3 requirements to the proposed system based on a weighted scale as follows:



Where:
a = Offeror’s total score for Priority Level 1 requirements 
= (Priority Level 1 priority pts.* total # Priority Level 1 comply requirements*Comply pts.) 
+ (Priority Level 1 priority pts.* total # Priority Level 1 low enhancement requirements*Low Enhancement pts.) 
+ (Priority Level 1 priority pts.* total # Priority Level 1 medium enhancement requirements*Medium Enhancement pts.) 
+ (Priority Level 1 priority pts.*total # Priority Level 1 high enhancement requirements*High Enhancement pts.)
= 81* total # Priority Level 1 comply requirements 
+ 54*total # Priority Level 1 low enhancement requirements 
+ 27* total # Priority Level 1 medium enhancement requirements 
+ 9* total # Priority Level 1 high enhancement requirements

b = Maximum total available score for Priority Level 1 requirements 
= (Priority Level 1 priority pts.*Comply pts.*total # Priority Level 1 requirements) 
= 9*9* total # Priority Level 1 requirements 
= 81* total # Priority Level 1 requirements

c = Offeror’s total score for Priority Level 3 (i.e., Priority Level 2 and Priority Level 3) requirements 
= ((Priority Level 2 priority pts.* total # Priority Level 2 comply requirements*Comply pts.) 
+ (Priority Level 2 priority pts.* total # Priority Level 2 low enhancement requirements*Low Enhancement pts.) 
+ (Priority Level 2 priority pts.* total # Priority Level 2 medium enhancement requirements*Medium Enhancement pts.) 
+ (Priority Level 2 priority pts.*total # Priority Level 2 high enhancement requirements*High Enhancement pts.))
+ ((Priority Level 3 priority pts.* total # Priority Level 3 comply requirements*Comply pts.) 
+ (Priority Level 3 priority pts.* total # Priority Level 3 low enhancement requirements*Low Enhancement pts.) 
+ (Priority Level 3 priority pts.* total # Priority Level 3 medium enhancement requirements*Medium Enhancement pts.) 
+ (Priority Level 3 priority pts.*total # Priority Level 3 high enhancement requirements*High Enhancement pts.)) 
= (54* total # Priority Level 2 comply requirements)
+ (36* total # Priority Level 2 Low Enhancement requirements)
+ (18*total # Priority Level 2 Medium Enhancement requirements) 
+ (6* total # Priority Level 2 High Enhancement requirements) 
+ (27* total # Priority Level 3 comply requirements) 
+ (18* total # Priority Level 3 Low Enhancement requirements) 
+ (9*total # Priority Level 3 Medium Enhancement requirements) 
+ (3* total # Priority Level 3 High Enhancement requirements)

d = Maximum total available score for Priority Level 3 (i.e., Priority Level 2 and Priority Level 3) requirements 
= (Priority Level 2 priority pts.*Comply pts.*total # Priority Level 2 requirements) 
+ (Priority Level 3 priority pts.*Comply pts.*total # Priority Level 3 requirements) 
= (6*9*total # Priority Level 2 requirements)
+ (3*9*total # Priority Level 3 requirements) 
= (54* total # Priority Level 2 requirements) 
+ (27* total # Priority Level 3 requirements)

and where:


	Requirement Priority
	Point Scale
	
	Compliance Code
	Point Scale

	Priority Level 1 
	 9
	
	Comply
	9

	Priority Level 2
	 6
	
	Enhancement-Low
	6

	Priority Level 3 
	 3
	
	Enhancement-Medium
	3

	
	
	
	Enhancement-High
	1



For example: 

If there were 10 Priority Level 1, five Priority Level 2 and five Priority Level 3 requirements the maximum available score to an offeror would be 810 and 405 for Priority Level 1 and Priority Level 3 requirements, respectively. 

If an offeror proposes the following:
	Requirement Priority
	Comply
	Enhancement - Low
	Enhancement - Medium
	Enhancement - High

	Priority Level 1 
	5
	3
	2
	1

	Priority Level 2
	3
	1
	0
	1

	Priority Level 3 
	2
	1
	1
	1



Then the offeror’s weighted scores would be:
	Requirement Priority
	Comply Weighted Score
	Enhancement - Low Weighted Score
	Enhancement - Medium Weighted Score
	Enhancement - High Weighted Score
	Total

	Priority Level 1
	81*5 = 405
	54*3 = 162
	27*2 = 54
	9*1 = 9
	630

	Priority Level 2
	54*3 = 162
	36*1 = 36
	18*0 = 0
	6*1 = 6
	288

	Priority Level 3 
	27*2 = 54
	18*1 = 18
	9*1 = 9
	3*1 = 3
	



Therefore, the offeror would receive 77 out of 100 available points (70 points for the Level 1 requirements and 7 points for the optional (i.e., Level 2 and 3) requirements).

The total of the three cost criteria scores will be added together to determine the cost proposal points awarded to each offeror. 
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Oral presentations will be requested for the top scoring proposals, which have a technical proposal score within 10 percent of the highest initial technical scoring offeror. Oral presentations will be based off the criteria stated in the evaluation criteria table below. Each offeror can earn a total of 100 points.

	Oral Presentations 			 10% of TOTAL points for a possible 100 points

	Criterion
	RFP Section
	Point Value

	Presentation of key staff
	6.4
	15

	Demonstration of proposed system development, construction and/or testing tools
	6.4
	15

	Demonstration of understanding of Montana’s approach
	6.4
	15

	Demonstration of proposed solution for Priority Level 1 requirements
	6.4
	20

	Presentation team’s ability to communicate effectively with each other and with the State
	6.4
	20

	Overall effectiveness of presentation to convey that the State’s functionality will be addressed
	6.4
	15



Offerors will be required to bring certain key personnel to the oral presentations. The following key staff must be present at a minimum. Offerors are welcome to bring additional staff at their discretion.
Account Manager/Contract Manager
Project Manager
Technical Manager

The State anticipates each offeror will have four hours to make its presentation. Selected offerors will be contacted via email with presentation dates and times and will be asked to respond with their list of choices. Assignments will be given on a first come/first served basis.

The Department reserves the right to schedule and conduct interviews with an offerors’ proposed key staff following the orals if in the best interest of the State. Technical scores may be adjusted based on clarifications to technical proposals received during oral presentations or key staff interviews.
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By submitting a response to this invitation for bid, request for proposal, limited solicitation, or acceptance of a contract, the vendor agrees to acceptance of the following Standard Terms and Conditions and any other provisions that are specific to this solicitation or contract. 

ACCEPTANCE/REJECTION OF BIDS, PROPOSALS, OR LIMITED SOLICITATION RESPONSES: The State reserves the right to accept or reject any or all bids, proposals, or limited solicitation responses, wholly or in part, and to make awards in any manner deemed in the best interest of the State. Bids, proposals, and limited solicitation responses will be firm for 30 days, unless stated otherwise in the text of the invitation for bid, request for proposal, or limited solicitation.

ALTERATION OF SOLICITATION DOCUMENT: In the event of inconsistencies or contradictions between language contained in the State’s solicitation document and a vendor’s response, the language contained in the State’s original solicitation document will prevail. Intentional manipulation and/or alteration of solicitation document language will result in the vendor’s disqualification and possible debarment.

DEBARMENT: Contractor certifies, by submitting this bid or proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation in this transaction (contract) by any governmental department or agency. If Contractor cannot certify this statement, attach a written explanation for review by the State.

FAILURE TO HONOR BID/PROPOSAL: If a bidder/offeror to which a contract is awarded refuses to accept the award (PO/contract) or fails to deliver in accordance with the contract terms and conditions, the department may, in its discretion, suspend the bidder/offeror for a period of time from entering into any contracts with the State of Montana.

RECIPROCAL PREFERENCE: The State of Montana applies a reciprocal preference against a vendor submitting a bid from a state or country that grants a residency preference to its resident businesses. A reciprocal preference is only applied to an invitation for bid for supplies or an invitation for bid for nonconstruction services for public works as defined in section 18-2-401(9), MCA, and then only if federal funds are not involved. For a list of states that grant resident preference, see http://gsd.mt.gov/ProcurementServices/preferences.mcpx.

U.S. FUNDS: All prices and payments must be in U.S. dollars.
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Remediation Information Management System Replacement
(INSERT CONTRACT NUMBER)

THIS CONTRACT is entered into by and between the State of Montana Department of Environmental Quality (State), whose address and phone number are PO Box 200901 Helena, MT 59620-0901, (406) 444-3101 and (insert name of contractor), (Contractor), whose address and phone number are (insert address) and (insert phone number).

EFFECTIVE DATE, DURATION, AND RENEWAL

Contract Term. 

The contract’s initial term is June 24, 2014, (or upon contract execution), through June 30, 2016, unless terminated earlier as provided in this contract. In no event is this contract binding on the State unless the State’s authorized representative has signed it. The legal counsel signature approving legal content of the contract and the procurement officer signature approving the form of the contract do not constitute an authorized signature.

Contract Renewal. 

The State may renew this contract under its then-existing terms and conditions (subject to potential cost adjustments described below in section 2) in one-year intervals, or any interval that is advantageous to the State. This contract, including any renewals, may not exceed a total of 10 years.

COST ADJUSTMENTS

Cost Increase by Mutual Agreement. 

After the contract’s initial term and if the State agrees to a renewal, the parties may agree upon a cost increase. The State is not obligated to agree upon a renewal or a cost increase. Any cost increases must be based on demonstrated industry-wide or regional increases in Contractor's costs. Publications such as the Federal Bureau of Labor Statistics and the Consumer Price Index (CPI) for all Urban Consumers may be used to determine the increased value. 

SERVICES AND/OR SUPPLIES

The Contractor must provide the Services described in Attachment A to this Contract and RFP 14-2281P, which will be finalized at time of contract refinement.

WARRANTIES

General Provisions

The Contractor warrants that it performs all services using reasonable care and skill according to its current description (including any completion criteria) contained in this contract. State agrees to provide timely written notice of any failure to comply with this warranty so that the Contractor can take corrective action.

Specific Warranty for Software and Project Deliverables.

For a period of one year from the date of implementation acceptance, the contractor warrants that: (i) the unmodified software will provide the features and functions, and will otherwise conform to all published documentation including on the contractor's website; and (ii) the media upon which the software is furnished will be free from defects in materials and workmanship under normal use and service.

CONSIDERATION/PAYMENT

Payment Schedule. 

In consideration of the services and deliverables to be provided, the State shall pay the Contractor according to the schedule identified in section 18.2 Payment Holdbacks. 

Withholding of Payment. 

The State may withhold disputed payments to Contractor under the subject statement of work. The withholding may not be greater than, in the aggregate, fifteen percent (15%) of the total value of the subject statement of work. With respect to payments subject to milestone acceptance criteria, the State may withhold payment only for such specific milestone if and until the subject milestone criteria are met. Contractor is not relieved of its performance obligation if such payment(s) is withheld.

Payment Terms. 

Unless otherwise noted in the solicitation document, the State has 30 days to pay invoices, as allowed by 17-8-242, MCA. Contractor shall provide banking information at the time of contract execution in order to facilitate the State’s electronic funds transfer payments.

Reference to Contract. 

The contract number MUST appear on all invoices, packing lists, packages, and correspondence pertaining to the contract. If the number is not provided, the State is not obligated to pay the invoice.

ACCESS AND RETENTION OF RECORDS

Access to Records. 

Contractor shall provide the State, Legislative Auditor, or their authorized agents access to any records necessary to determine contract compliance. The State may terminate this contract under section 22, without incurring liability, for the Contractor’s refusal to allow access as required by this section. (18-1-118, MCA.)

Retention Period. 

Contractor shall create and retain all records supporting the services and deliverables provided for a period of eight years after either the completion date of this contract or termination of the contract. 

ASSIGNMENT, TRANSFER, AND SUBCONTRACTING

Contractor may not assign, transfer, or subcontract any portion of this contract without the State's prior written consent. (18-4-141, MCA.) Contractor is responsible to the State for the acts and omissions of all subcontractors or agents and of persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons employed directly by Contractor. No contractual relationships exist between any subcontractor and the State under this contract.

HOLD HARMLESS/INDEMNIFICATION

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the State, its elected and appointed officials, officers, agents, directors, and employees from and against all claims, damages, losses and expenses, including the cost of defense thereof, to the extent caused by or arising out of Contractor’s negligent acts, errors, or omissions in work or services performed under this Contract, including but not limited to, the negligent acts, errors, or omissions of any Subcontractor or anyone directly or indirectly employed by any Subcontractor for whose acts Subcontractor may be liable. 

LIMITATION OF LIABILITY

Contractor's liability for contract damages is limited to direct damages and further to no more than twice the contract amount. Contractor shall not be liable for special, incidental, consequential, punitive, or indirect damages. Damages caused by injury to persons or tangible property, or related to intellectual property indemnification, are not subject to a cap on the amount of damages.

REQUIRED INSURANCE

General Requirements. 

Contractor shall maintain for the duration of this contract, at its cost and expense, insurance against claims for injuries to persons or damages to property, including contractual liability, which may arise from or in connection with the performance of the work by Contractor, agents, employees, representatives, assigns, or subcontractors. This insurance shall cover such claims as may be caused by any negligent act or omission. 

Primary Insurance. 

Contractor's insurance coverage shall be primary insurance with respect to the State, its officers, officials, employees, and volunteers and shall apply separately to each project or location. Any insurance or self-insurance maintained by the State, its officers, officials, employees, or volunteers shall be excess of Contractor's insurance and shall not contribute with it.

Specific Requirements for Commercial General Liability. 

Contractor shall purchase and maintain occurrence coverage with combined single limits for bodily injury, personal injury, and property damage of $500,000 per occurrence and $1,000,000 aggregate per year to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for liability arising out of activities performed by or on behalf of Contractor, including the insured's general supervision of Contractor, products, and completed operations, and the premises owned, leased, occupied, or used.

Specific Requirements for Automobile Liability. 

Contractor shall purchase and maintain coverage with split limits of $500,000 per person (personal injury), $1,000,000 per accident occurrence (personal injury), and $100,000 per accident occurrence (property damage), OR combined single limits of $1,000,000 per occurrence to cover such claims as may be caused by any act, omission, or negligence of Contractor or its officers, agents, representatives, assigns, or subcontractors. 

The State, its officers, officials, employees, and volunteers are to be covered and listed as additional insureds for automobiles leased, owned, or borrowed by Contractor. 



Deductibles and Self-Insured Retentions. 

Any deductible or self-insured retention must be declared to and approved by the state agency. At the request of the agency either: (1) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the State, its officers, officials, employees, or volunteers; or (2) at the expense of Contractor, Contractor shall procure a bond guaranteeing payment of losses and related investigations, claims administration, and defense expenses.

Certificate of Insurance/Endorsements. 

A certificate of insurance from an insurer with a Best's rating of no less than A- indicating compliance with the required coverages has been received by the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135. Contractor must notify the State immediately of any material change in insurance coverage, such as changes in limits, coverages, change in status of policy, etc. The State reserves the right to require complete copies of insurance policies at all times.

COMPLIANCE WITH WORKERS' COMPENSATION ACT

Contractor shall comply with the provisions of the Montana Workers' Compensation Act while performing work for the State of Montana in accordance with 39-71-401, 39-71-405, and 39-71-417, MCA. Proof of compliance must be in the form of workers' compensation insurance, an independent contractor's exemption, or documentation of corporate officer status. Neither Contractor nor its employees are State employees. This insurance/exemption must be valid for the entire contract term and any renewal. Upon expiration, a renewal document must be sent to the State Procurement Bureau, P.O. Box 200135, Helena, MT 59620-0135.
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Contractor shall, in performance of work under this contract, fully comply with all applicable federal, state, or local laws, rules, and regulations, including but not limited to, the Montana Human Rights Act, the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the Rehabilitation Act of 1973. Any subletting or subcontracting by Contractor subjects subcontractors to the same provision. In accordance with 49-3-207, MCA, Contractor agrees that the hiring of persons to perform this contract will be made on the basis of merit and qualifications and there will be no discrimination based upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national origin by the persons performing this contract.

Contractor shall comply with all provisions of 40 CFR Chapter 1, Subchapter B. The following provisions are incorporated into this Contract and shall be included by Contractor in each subcontract or sub-tiered agreement under any subcontract it enters into in connection with this Contract:

Supersession. 

This Section applies to the work eligible for EPA assistance to be performed under this Contract, and the provisions within it supersede any conflicting provisions of this Contract.

Drug Free Workplace (40 CFR 36.200-36.230). 

Contractor shall maintain a drug-free workplace. Contractor certifies, by signing this Contract that its employees and subcontractors will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in the performance of this Contract.



Lobbying (40 CFR 34.100). 

Contractor certifies that no federal appropriated funds have been paid or will be paid, by or on behalf of Contractor, to any person for influencing or attempting to influence Congress or any federal agency in connection with the awarding of any federal/state contract, the making of any federal/state grant, the making of any federal/state loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal/state contract, grant, loan or cooperative agreement. If any funds other than federal or state appropriated funds have been paid or will be paid to any person for influencing or attempting to influence Congress or any federal agency in connection with this Contract, grant, loan or cooperative agreement, Contractor shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.

Debarment, Suspension, Ineligibility and Voluntary Exclusion (40 CFR 31.35). 

Contractor certifies that it and its principles: (1) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from the award of contracts by any federal department or agency; (2) have not within a 3-year period preceding this Contract been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state, or local) contract or subcontract; been in violation of federal or state antitrust statutes, or been convicted of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property; or otherwise criminally or civilly charged by a governmental entity (federal, state, or local) with commission of any of the offenses enumerated in (2) above; and, (3) have not within a 3-year period preceding this Contract, had one or more contracts terminated for cause or default by any federal or state agency.

Procurement of Recycled Goods (42 U.S.C 6962). 

In accordance with Section 6002 of the Resource Conservation and Recovery Act, when the purchase of an item exceeds $10,000 or where the quantity of such items acquired in the course of the preceding fiscal year was $10,000 or more, Contractor and subcontractors shall give preference to the purchase of specific products containing recycled materials.

Use of Recycled Paper (Exec. Order 13423, January 24, 2007). 

Contractor certifies that recycled paper will be used for all reports, documents, or other submittals prepared by Contractor under the terms of this Contract. This requirement does not apply to reports that are prepared on forms supplied by EPA. 

Copyright And Right To Use (40 CFR 31.34). 

Any discovery or invention made, or data or text developed, or under development, as a result of work conducted under this Contract, is subject to EPA requirements and regulations pertaining to reporting and patent rights, and copyrights and rights in data. In any event, DEQ and EPA shall have a royalty-free, nonexclusive, and irrevocable right to reproduce, publish or otherwise use and authorize others to use, any patented or copyrightable property developed under this Contract.

Equipment, Supplies and Materials (40 CFR 31.32 & 31.33).

1) Any purchase of equipment required under this Contract must be approved in advance and in writing by the State prior to purchase by Contractor.
2) The title of equipment, defined as having a purchase price of over $5,000 and a useful life of more than one year, acquired under this Contract, shall vest with DEQ. Contractor agrees to maintain the equipment in good working condition and provide accountability of the equipment per state law and rule concerning Asset Management.
3) At the conclusion of this Contract, equipment must be returned in good working condition to DEQ unless otherwise authorized in writing by DEQ and the Surplus Property Program of the Property and Supply Bureau of the General Services Division of the Montana Department of Administration. Supplies and materials with a value of less than $5,000, purchased for and used in completing the terms of this Contract shall be the property of Contractor. 
Subcontracting Under Disadvantaged Business Enterprise (DBE) Program (40 CFR Part 33 and 40)

1) Contractor shall assure compliance with EPA’s DBE Program when subcontracting, which includes, along with disadvantaged business enterprises, minority and women’s business enterprise (MBE/WBE). Contractor shall ensure that DBEs have the opportunity to compete for procurements subcontracted under this Contract by following the Six Good Faith Efforts noted below:
a) Ensure DBEs are made aware of contracting opportunities to the fullest extent practicable through outreach and recruitment activities. For Indian Tribal, State and local government recipients, this will include placing DBEs on solicitation lists and soliciting them whenever they are potential sources.
b) Make information on forthcoming opportunities available to DBEs and arrange timeframes for contracts and establish delivery schedules, where the requirements permit, in a way that encourages and facilitates participation by DBEs in the competitive process. This includes, whenever possible posting solicitations for bids or proposals for a minimum of 30 calendar days before the bid or proposal closing date.
c) Consider in the contracting process whether firms competing for large contracts could subcontract with DBEs. For Indian Tribal, State and local government recipients, this will include dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation by DBEs in the competitive process.
d) Encourage contracting with a consortium of DBEs when a contract is too large for one of these firms to handle individually.
e) Use the services and assistance of the Small Business Administration, and the Minority Business Development Agency of the Department of Commerce.
f) If the Contractor awards subcontracts, require the subcontract to take the steps in Section 
2) Subcontracting done by Contractor under this Contract must, to the fullest extent possible, make available a "fair share" of at least 3% of funds for supplies, construction, equipment or services to “women business enterprises” (WBE), and 2% of funds to “minority business enterprises” (MBE). DEQ reserves the right to adjust the “fair share” percentages by providing written notice to Contractor. These are goals, not quotas. The requirement is that Contractor shows and documents good faith efforts to solicit DBE participation.
3) Contractor shall employ the Six Good Faith Efforts regardless of whether Contractor has achieved its “fair share” objectives as described in Section 12.9(2).
4) When Contractor subcontracts work to a certified DBE subcontractor, Contractor shall provide to said subcontractor the following EPA Forms:
a) EPA Form 6100-2, DBE Program Subcontractor Participation Form, which allows a DBE to identify the work received from Contractor, how much Contractor paid the DBE and any concerns the DBE subcontractor may have.
b) EPA Form 6100-3, DBE Program Subcontractor Performance Form, which captures an intended subcontractor’s description of work to be performed and the price of the work.
c) EPA form 6100-4, DBE Program Subcontractor Utilization Form, which captures Contractor’s intended use of an identified DBE subcontractor, and the estimated dollar amount of the subcontract.
d) Contractor shall require subcontractor submittal of these forms in accordance with the Quarterly Reporting Schedule set forth in 40 CFR Part 33.
5) Contractor shall complete EPA Form 5700-52A, entitled "MBE/WBE Utilization Under Federal Grants, Cooperative Agreements, and Interagency Agreements" in accordance with the Reporting Schedule set forth in 40 CFR Part 33. Said report shall be sent to DEQ’s liaison of record. General questions and concerns regarding DEQ’s implementation of the DBE program may be directed to the Director’s Office of the Department of Environmental Quality at PO Box 200901, Helena, MT 59620-0901.
6) Contractor shall ensure payment to a DBE subcontractor for satisfactory performance is no more than 30 days from the date Contractor receives payment from DEQ.
7) Contractor shall notify the State in writing prior to termination of a DBE subcontractor for convenience.
8) If a DBE subcontractor fails to complete work under the subcontract for any reason, Contractor shall employ the Six Good Faith Efforts when soliciting for a replacement subcontractor.
9) In addition to compliance with Section 12, COMPLIANCE WITH LAWS, Contractor shall also carry out applicable requirements of 40 CFR Part 33 in the award and administration of subcontracts awarded under EPA financial assistance agreements. Failure by Contractor to carry out these requirements is a material breach of this Contract which may result in the termination of this Contract.
DISABILITY ACCOMMODATIONS

The State does not discriminate on the basis of disability in admission to, access to, or operations of its programs, services, or activities. Individuals who need aids, alternative document formats, or services for effective communications or other disability related accommodations in the programs and services offered are invited to make their needs and preferences known to this office. Interested parties should provide as much advance notice as possible.

TECHNOLOGY ACCESS FOR BLIND OR VISUALLY IMPAIRED

Contractor acknowledges that no state funds may be expended for the purchase of information technology equipment and software for use by employees, program participants, or members of the public unless it provides blind or visually impaired individuals with access, including interactive use of the equipment and services, that is equivalent to that provided to individuals who are not blind or visually impaired. (18-5-603, MCA) Contact the State Procurement Bureau at (406) 444-2575 for more information concerning nonvisual access standards.

REGISTRATION WITH THE SECRETARY OF STATE

Any business intending to transact business in Montana must register with the Secretary of State. Businesses that are incorporated in another state or country, but which are conducting activity in Montana, must determine whether they are transacting business in Montana in accordance with 35-1-1026 and 35-8-1001, MCA. Such businesses may want to obtain the guidance of their attorney or accountant to determine whether their activity is considered transacting business.

If businesses determine that they are transacting business in Montana, they must register with the Secretary of State and obtain a certificate of authority to demonstrate that they are in good standing in Montana. To obtain registration materials, call the Office of the Secretary of State at (406) 444-3665, or visit their website at http://sos.mt.gov.



INTELLECTUAL PROPERTY/OWNERSHIP

Mutual Use. 

Contractor shall make available to the State, on a royalty-free, non-exclusive basis, all patent and other legal rights in or to inventions first conceived and reduced to practice, or created in whole or in part under this contract, if such availability is necessary for the State to receive the benefits of this contract. Unless otherwise specified in a statement of work, both parties shall have a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, or otherwise use copyrightable property created under this contract. This mutual right includes (i) all deliverables and other materials, products, modifications that Contractor has developed or prepared for the State under this contract; (ii) any program code, or site- related program code that Contractor has created, developed, or prepared under or primarily in support of the performance of its specific obligations under this contract; and (iii) manuals, training materials, and documentation. All information described in (i), (ii), and (iii) is collectively called the "Work Product".

Title and Ownership Rights. 

The State retains title to and all ownership rights in all data and content, including but not limited to multimedia or images (graphics, audio, and video), text, and the like provided by the State (the "Content"), but grants Contractor the right to access and use Content for the purpose of complying with its obligations under this contract and any applicable statement of work. 

Ownership of Work Product. 

Contractor shall execute any documents or take any other actions as may reasonably be necessary, or as the State may reasonably request, to perfect the State's ownership of any Work Product.

Copy of Work Product. 

Contractor shall, at no cost to the State, deliver to the State, upon the State's request during the term of this contract or at its expiration or termination, a current copy of all Work Product in the form and on the media in use as of the date of the State's request, or such expiration or termination.

Ownership of Contractor Pre-Existing Materials. 

Contractor retains ownership of all literary or other works of authorship (such as software programs and code, documentation, reports, and similar works), information, data, intellectual property, techniques, subroutines, algorithms, methods or related rights and derivatives that Contractor owns at the time this contract is executed or otherwise developed or acquired independent of this contract and employed by Contractor in connection with the services provided to the State (the "Contractor Pre-existing Materials"). Contractor Pre-existing Materials are not Work Product. Contractor shall provide full disclosure of any Contractor Pre-Existing Materials to the State before its use and to prove its ownership. If, however, Contractor fails to disclose to the State such Contractor Pre-Existing Materials, Contractor shall grant the State a nonexclusive, worldwide, paid-up license to use any Contractor Pre-Existing Materials embedded in the Work Product to the extent such Contractor Pre-Existing Materials are necessary for the State to receive the intended benefit under this contract. Such license shall remain in effect for so long as such Pre-Existing Materials remain embedded in the Work Product. Except as otherwise provided for in Section 19.3 or as may be expressly agreed in any statement of work, Contractor shall retain title to and ownership of any hardware it provides under this contract.
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PATENT AND COPYRIGHT PROTECTION

Third-Party Claim. 

If a third party makes a claim against the State that the products furnished under this contract infringe upon or violate any patent or copyright, the State shall promptly notify Contractor. Contractor shall defend such claim in the State's name or its own name, as appropriate, but at Contractor's expense. Contractor shall indemnify the State against all costs, damages, attorney fees, and all other costs and expenses of litigation that accrue as a result of such claim. If the State reasonably concludes that its interests are not being properly protected, or if principles of governmental or public law are involved, it may enter any action. 

Product Subject of Claim.

 If any product furnished is likely to or does become the subject of a claim of infringement of a patent or copyright, then Contractor may, at its option, procure for the State the right to continue using the alleged infringing product, or modify the product so that it becomes non-infringing. If none of the above options can be accomplished, or if the use of such product by the State shall be prevented by injunction, the State will determine whether the contract has been breached.

CONTRACT PERFORMANCE ASSURANCE

Milestone Payments. 

The State shall pay Contractor based on completion and acceptance of each milestone defined below.

[bookmark: _Ref350780891]Payment Holdbacks. 

10% will be withheld from each milestone payment. The total amount withheld will be paid to Contractor at the completion and acceptance of the final milestone.

	Phase
	#
	Deliverable
	Deliverable Amount
	10% Holdback
	PMT Amount
	Estimated Payment Date

	Start-Up Phase
	1. 
	Detailed Project Plan
	
	
	
	

	
	2. 
	Quality Assurance/Quality Management Plan
	
	
	
	

	
	3. 
	Contractor Project Staffing Plan
	
	
	
	

	
	4. 
	Project Communication Plan
	
	
	
	

	Requirements Analysis and Validation Phase
	5. 
	Requirements Analysis and Validation Plan
	
	
	
	

	
	6. 
	Facilitated Requirements Work Sessions
	
	
	
	

	
	7. 
	Requirements Session Meeting Minutes/Notes
	
	
	
	

	
	8. 
	Updated RTM
	
	
	
	

	
	9. 
	Detailed Requirements Specification Document (RSD)
	
	
	
	

	Design Phase
	10. 
	Detailed System Design Plan
	
	
	
	

	
	11. 
	Facilitated Design Work Sessions
	
	
	
	

	
	12. 
	Detailed System Design Session Meeting Minutes
	
	
	
	

	
	13. 
	Updated RTM
	
	
	
	

	
	14. 
	Updated Business Rules
	
	
	
	

	
	15. 
	Detailed Design Specification Template
	
	
	
	

	
	16. 
	Detailed Design Specification Document
	
	
	
	

	
	17. 
	System Documentation Template
	
	
	
	

	
	18. 
	Operational Procedures Manual Template
	
	
	
	

	Construction Phase 
	19. 
	Detailed System Design Document (DSD)
	
	
	
	

	
	20. 
	Unit Test Plan
	
	
	
	

	
	21. 
	Unit Test Checklists
	
	
	
	

	
	22. 
	Updated RTM
	
	
	
	

	Conversion Phase
	23. 
	Conversion Strategy and Plan
	
	
	
	

	
	24. 
	Conversion Requirements
	
	
	
	

	
	25. 
	Conversion Detailed Design Specification
	
	
	
	

	
	26. 
	Conversion Test Plan
	
	
	
	

	
	27. 
	Conversion Test Defect Log/Reports
	
	
	
	

	
	28. 
	Conversion Test Results
	
	
	
	

	
	29. 
	Preliminary Converted Data
	
	
	
	

	Testing Phase
	30. 
	Test Strategy
	
	
	
	

	
	31. 
	Integration/System Test Plan
	
	
	
	

	
	32. 
	Integration/System Test Cases
	
	
	
	

	
	33. 
	Updated RTM
	
	
	
	

	
	34. 
	System Test Defect Log/Reports
	
	
	
	

	
	35. 
	System Test Results
	
	
	
	

	
	36. 
	User Acceptance Test Training Approach
	
	
	
	

	
	37. 
	User Acceptance Test Defect Log/Reports
	
	
	
	

	
	38. 
	User Acceptance Test Results
	
	
	
	

	Pilot Operations Phase
	39. 
	Pilot Strategy
	
	
	
	

	
	40. 
	Pilot Instruction Handbook
	
	
	
	

	
	41. 
	Operational Procedures Manual
	
	
	
	

	
	42. 
	System Documentation
	
	
	
	

	
	43. 
	Online User Manuals
	
	
	
	

	
	44. 
	Training Plan
	
	
	
	

	
	45. 
	Training Sessions/Modules
	
	
	
	

	
	46. 
	Pilot Test Results and Updated RTM
	
	
	
	

	Implementation Phase 
	47. 
	Updated System Documentation
	
	
	
	

	
	48. 
	Source Code
	
	
	
	

	
	49. 
	Updated Operational Procedures Manual
	
	
	
	

	
	50. 
	Operational Readiness Assessment Report
	
	
	
	

	
	51. 
	Post-Implementation Operational Monitoring Plan
	
	
	
	



CONTRACT OVERSIGHT

CIO Oversight. 

The Chief Information Officer (CIO) for the State of Montana, or designee, may perform contract oversight activities. Such activities may include the identification, analysis, resolution, and prevention of deficiencies that may occur within the performance of contract obligations. The CIO may require the issuance of a right to assurance or may issue a stop work order.

Right to Assurance. 

If the State, in good faith, has reason to believe that Contractor does not intend to, is unable to, or has refused to perform or continue performing all material obligations under this contract, the State may demand in writing that Contractor give a written assurance of intent to perform. Contractor’s failure to provide written assurance within the number of days specified in the demand (in no event less than five business days may, at the State's option, be the basis for terminating this contract and pursuing the rights and remedies available under this contract or law.

Stop Work Order. 

The State may, at any time, by written order to Contractor require Contractor to stop any or all parts of the work required by this contract for the period of days indicated by the State after the order is delivered to Contractor. The order must be specifically identified as a stop work order issued under this clause. Upon receipt of the order, Contractor shall immediately comply with its terms and take all reasonable steps to minimize the incurrence of costs allocable to the work covered by the order during the period of work stoppage. If a stop work order issued under this clause is canceled or the period of the order or any extension expires, Contractor shall resume work. The State Project Manager shall make the necessary adjustment in the delivery schedule or contract price, or both, and this contract shall be amended in writing accordingly. 

CONTRACT TERMINATION

Termination for Cause with Notice to Cure Requirement. 

Either party may terminate this contract in whole or in part for failure to materially perform any of the services, duties, terms, or conditions contained in this contract after giving 30-days written notice of the stated failure. The written notice must demand performance of the stated failure within a specified period of time of not less than 60-days or another timeframe mutually agreed upon by the parties. If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period. 

Reduction of Funding. 

The State must by law terminate this contract if funds are not appropriated or otherwise made available to support the State's continuation of performance of this contract in a subsequent fiscal period. (18-4-313(4), MCA) If state or federal government funds are not appropriated or otherwise made available through the state budgeting process to support continued performance of this contract (whether at an initial contract payment level or any contract increases to that initial level) in subsequent fiscal periods, the State shall terminate this contract as required by law. The State shall provide Contractor the date the State's termination shall take effect. The State shall not be liable to Contractor for any payment that would have been payable had the contract not been terminated under this provision. As stated above, the State shall be liable to Contractor only for the payment, or prorated portion of that payment, owed to Contractor up to the date the State's termination takes effect. This is Contractor's sole remedy. The State shall not be liable to Contractor for any other payments or damages arising from termination under this section, including but not limited to general, special, or consequential damages such as lost profits or revenues.

Noncompliance with Department of Administration Requirements. 

The Department of Administration, under the provisions of 2-17-514, MCA, retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Department's Plan for Information Technology, the State Strategic Plan for Information Technology, or any Statewide IT policy or standard in effect as of the date of contract execution. In the event of such termination, the State will pay for products and services delivered to date and any applicable termination fee specified in the statement of work or work order. Any modifications to this contract must be mutually agreed to by the parties.

EVENT OF BREACH – REMEDIES

Event of Breach by Contractor. 

Any one or more of the following Contractor acts or omissions constitute an event of material breach under this contract:
products or services furnished fail to conform to any requirement; 
failure to submit any report required by this contract; 
failure to perform any of the other terms and conditions of this contract, including but not limited to beginning work under this contract without prior State approval and breaching Section 26.1 obligations; or
voluntary or involuntary bankruptcy or receivership.

Event of Breach by State. 

The State’s failure to perform any material terms or conditions of this contract constitutes an event of breach.

Actions in Event of Breach. 

Upon the Contractor’s material breach, the State may:
terminate this contract under Section 20; or
treat this contract as materially breached and pursue any of its remedies under this contract, at law, or in equity.

Upon the State’s material breach, the Contractor may:
terminate this contract after giving the State written notice of the stated failure. The written notice must demand performance of the stated failure within a specified period of time of not less than 60-days If the demanded performance is not completed within the specified period, the termination is effective at the end of the specified period; or
treat this contract as materially breached and, except as the remedy is limited in this contract, pursue any of its remedies under this contract, at law, or in equity.

FORCE MAJEURE

Neither party is responsible for failure to fulfill its obligations due to causes beyond its reasonable control, including without limitation, acts or omissions of government or military authority, acts of God, materials shortages, transportation delays, fires, floods, labor disturbances, riots, wars, terrorist acts, or any other causes, directly or indirectly beyond the reasonable control of the nonperforming party, so long as such party uses its best efforts to remedy such failure or delays. A party affected by a force majeure condition shall provide written notice to the other party within a reasonable time of the onset of the condition. In no event, however, shall the notice be provided later than 5 working days after the onset. If the notice is not provided within the 5 day period, then a party may not claim a force majeure event. A force majeure condition suspends a party’s obligations under this contract, unless the parties mutually agree that the obligation is excused because of the condition. 

WAIVER OF BREACH

Either party’s failure to enforce any contract provisions after any event of breach is not a waiver of its right to enforce the provisions and exercise appropriate remedies if the breach occurs again. Neither party may assert the defense of waiver in these situations. 

CONFORMANCE WITH CONTRACT

No alteration of the terms, conditions, delivery, price, quality, quantities, or specifications of the contract shall be granted without the State Procurement Bureau’s prior written consent. Product or services provided that do not conform to the contract terms, conditions, and specifications may be rejected and returned at Contractor’s expense. 

LIAISONS AND SERVICE OF NOTICES

Contract and Project Managers

The State Contract Manager identified below is the State's single point of contact and shall perform all contract management under 2-17-512, MCA, on the State’s behalf. Written notices, requests, complaints, or any other issues regarding this contract should be directed to the State Contract Manager.

	Contract and Project Manager – Department
The Department’s Contract Manager and Project Manager is:

	Name:
	Dave Nagel or Designee

	Address: 
	1520 E. Sixth Ave.

	City, State, ZIP: 
	Helena, Montana 59620

	Telephone:
	406-444-6758

	Cell Phone:	
	406-461-4668	

	E-mail:
	dnagel@mt.gov

	
Designee Project Manager – Department
The Department’s Designated Project Manager is:

	Name:
	Staci Stolp

	Address: 
	1100 N. Last Chance Gulch

	City, State, ZIP: 
	Helena, Montana 59620-0901

	Telephone:
	406-841-5083

	Cell Phone:	
	406-461-0913

	E-mail:
	Sstolp3@mt.gov

	
Contract Manager – Contractor
The Contractor’s Contract Manager is:

	Name:
	

	Address: 
	

	City, State, ZIP: 
	

	Telephone:
	

	Cell Phone:	
	

	E-mail:
	

	
Project Manager – Contractor
The Contractor’s Project Manager is:

	Name:
	

	Address: 
	

	City, State, ZIP: 
	

	Telephone:
	

	Cell Phone:	
	

	Fax:
	

	Email:
	



Notifications. 

The State's liaison and Contractor's liaison may be changed by written notice to the other party. Written notices, requests, or complaints must first be directed to the liaison. Notice may be provided by personal service, mail, or facsimile. If notice is provided by personal service or facsimile, the notice is effective upon receipt; if notice is provided by mail, the notice is effective within three (3) business days of mailing. A signed and dated acknowledgement of the notice is required of both parties. 

Identification/Substitution of Personnel. 

The personnel identified or described in Contractor's proposal shall perform the services provided for the State under this contract. Contractor agrees that any personnel substituted during the term of this contract must be able to conduct the required work to industry standards and be equally or better qualified than the personnel originally assigned. The State reserves the right to approve Contractor personnel assigned to work under this contract and any changes or substitutions to such personnel. The State's approval of a substitution will not be unreasonably withheld. This approval or disapproval shall not relieve Contractor to perform and be responsible for its obligations under this contract. The State reserves the right to require Contractor personnel replacement. If Contractor personnel become unavailable, Contractor shall provide an equally qualified replacement in time to avoid delays to the plan.



MEETINGS

Technical or Contractual Problems. 

Contractor shall meet with the State's personnel, or designated representatives, to resolve technical or contractual problems occurring during the contract term or to discuss the progress made by Contractor and the State in the performance of their respective obligations, at no additional cost to the State. The State may request the meetings as problems arise and will be coordinated by the State. The State shall provide Contractor a minimum of three full working days’ notice of meeting date, time, and location. Face-to-face meetings are desired; however, at Contractor's option and expense, a conference call meeting may be substituted. Contractor’s consistent failure to participate in problem resolution meetings, Contractor missing or rescheduling two consecutive meetings, or Contractor’s failure to make a good faith effort to resolve problems may result in termination of the contract.

Progress Meetings. 

During the term of this contract, the State's Project Manager shall plan and schedule progress meetings with Contractor to discuss Contractor’s and the State’s progress in the performance of their respective obligations. These progress meetings will include the State Project Manager, the Contractor Project Manager, and any other additional personnel involved in the performance of this contract as required. At each meeting, Contractor shall provide the State with a written status report that identifies any problem or circumstance encountered by Contractor, or of which Contractor gained knowledge during the period since the last such status report, which may prevent Contractor from completing any of its obligations or may generate charges in excess of those previously agreed to by the parties. This may include the failure or inadequacy of the State to perform its obligation under this contract. Contractor shall identify the amount of excess charges, if any, and the cause of any identified problem or circumstance and the steps taken to remedy the same.

Failure to Notify. 

If Contractor fails to specify in writing any problem or circumstance that materially affects the costs of its delivery of services or products, including a material breach by the State, about which Contractor knew or reasonably should have known with respect to the period during the term covered by Contractor's status report, Contractor shall not be entitled to rely upon such problem or circumstance as a purported justification for an increase in the price for the agreed upon scope. 

State's Failure or Delay. 

For a problem or circumstance identified in Contractor's status report in which Contractor claims was the result of the State's failure or delay in discharging any State obligation, the State shall review same and determine if such problem or circumstance was in fact the result of such failure or delay. If the State agrees as to the cause of such problem or circumstance, then the parties shall extend any deadlines or due dates affected thereby, and provide for any additional charges by Contractor. This is Contractor’s sole remedy. If the State does not agree as to the cause of such problem or circumstance, the parties shall each attempt to resolve the problem or circumstance in a manner satisfactory to both parties.

TRANSITION ASSISTANCE

If this contract is not renewed at the end of this term, if the contract is otherwise terminated before project completion, or if particular work on a project is terminated for any reason, Contractor shall provide transition assistance for a reasonable, mutually agreed period of time after the expiration or termination of this contract or particular work under this contract. The purpose of this assistance is to allow for the expired or terminated portion of the services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees. The parties agree that such transition assistance is governed by the terms and conditions of this contract, except for those terms or conditions that do not reasonably apply to such transition assistance. The State shall pay Contractor for any resources used in performing such transition assistance at the most contract current rates. If the State terminates a project or this contract for cause, then the State may offset the cost of paying Contractor for the additional resources Contractor used in providing transition assistance with any damages the State may have sustained as a result of Contractor’s breach.

CHOICE OF LAW AND VENUE

Montana law governs this contract. The parties agree that any litigation concerning this bid, proposal, or this contract must be brought in the First Judicial District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and attorney fees. (18-1-401, MCA.)

TAX EXEMPTION 

The State of Montana is exempt from Federal Excise Taxes (#81-0302402).

AUTHORITY

This contract is issued under authority of Title 18, Montana Code Annotated, and the Administrative Rules of Montana, Title 2, chapter 5.

SEVERABILITY CLAUSE

A declaration by any court or any other binding legal source that any provision of the contract is illegal and void shall not affect the legality and enforceability of any other provision of the contract, unless the provisions are mutually and materially dependent.

SCOPE, ENTIRE AGREEMENT, AND AMENDMENT

Contract. 

This contract consists of [insert number] numbered pages, any Attachments as required, RFP14-2281P, as amended, and Contractor's response, as amended. In the case of dispute or ambiguity arising between or among the documents, the order of precedence of document interpretation is the same. 

Entire Agreement. 

These documents are the entire agreement of the parties. They supersede all prior agreements, representations, and understandings. Any amendment or modification must be in a written agreement signed by the parties.

WAIVER

The State's waiver of any Contractor obligation or responsibility in a specific situation is not a waiver in a future similar situation or is not a waiver of any other Contractor obligation or responsibility.



EXECUTION

The parties through their authorized agents have executed this contract on the dates set out below.


	STATE OF MONTANA
	(INSERT CONTRACTOR’S NAME) 

	Department of Environmental Quality
	(Insert Address)

	PO Box 200901
	(Insert City, State, Zip)

	Helena, MT 59620
	FEDERAL ID # 

	
	

	
	

	BY: 	
	BY: 	

	(Name/Title)
	(Name/Title)

	
	

	
	

		
		

	(Signature)
	(Signature)

	
	

	DATE: 	
	DATE: 	

	
	

	
	

	Approved as to Legal Content:
	

	
	

	
	

		
	

	Legal Counsel	(Date)
	

	
	

	Approved as to Form:
	

	
	

	
	

		
	

	Procurement Officer	(Date)
	

	State Procurement Bureau
	




Chief Information Officer Approval:

Contractor is notified that, under the provisions of 2-17-514, MCA, the Department of Administration retains the right to cancel or modify any contract, project, or activity that is not in compliance with the Agency's Plan for Information Technology, the State Strategic Plan for Information Technology, or any statewide IT policy or standard.


	

		

	Chief Information Officer	(Date)

	Department of Administration





[bookmark: _Ref350865740][bookmark: _Toc374947261][bookmark: OLE_LINK2]– Contract/Requirements Exceptions Request Template

Offeror exceptions shall be set forth in detail in the table below. Proposed contract language changes and/or Phase-Specific Requirements (see Section 3.5 of this RFP) not submitted in this format may not be considered and may be returned without review. Offerors may use/provide additional documentation to support exception requests.

	Contract/RFP Section
	Issue
	Reasons for Proposed Change and Rationale for Change
	Proposed Alternative or Additional Language to Insert into Agreement
	Impact on Price

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


				
Offerors must submit all contract/exception requests to the State during this RFP’s scheduled Question and Answer period in order to be considered by the State.		
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	Term/Acronym/Abbreviation
	Definition

	ADA
	Americans With Disabilities Act

	ADB
	Applications Development Bureau

	ADM
	Remediation Administrative Database

	AMB
	Abandoned Mines Bureau

	AMI
	Abandoned Mine Information

	AMLB
	Abandoned Mine Lands s Bureau

	ARM
	Administrative Rules of Montana

	BDB
	Business Development Bureau

	BI
	Business Intelligence

	CALA
	Controlled Allocation of Liability Act

	CIO
	Chief Information Officer

	DAR
	Deliverable Acceptance Request

	DDI
	Design, Development And Implementation

	DEQ
	Department of Environmental Quality

	DSD
	Design Specification Document

	DSMOA
	Defense/State Memorandum of Agreement

	EISI
	Environmental Information System Interface

	EPA
	Environmental Protection Agency

	FITS
	Facility Identification Template for States

	FSB
	Federal Superfund Section

	FTE
	Full Time Equivalent

	GIS
	Geographic Information System

	GUI
	Graphical User Interface

	HWSCB
	Hazardous Waste Site Clean-up Bureau

	IT
	Information Technology

	IV&V
	Independent Validation and Verification

	LBS
	Leaking Underground Storage Tanks (LUST) Trust/Brownfields Section

	LDAP
	Lightweight Directory Access Protocol

	LFC
	Legislative Finance Committee

	LFD
	Legislative Finance Division

	LOE
	Level of Effort

	LUST
	Leaking Underground Storage Tanks

	Mandatory
	Conditions set out in the specifications/statement of work that must be met without alteration. Not meeting mandatory requirements may be grounds for disqualification.”

	MCA
	Montana Code Annotated

	MT Pi
	DEQ Contracts Database

	NRIS
	Natural Resources Information System

	OIT
	Office of Information Technology

	OLQS
	Online Query System

	PAD
	Problem Area Description

	PC
	Personal Computer

	PCD
	Permitting and Compliance Division

	PETRO
	Petroleum Tank Release Compensation Board

	PMBOK
	Project Management Body of Knowledge

	PMI
	Project Management Institute

	PMO
	Project Management Office

	PMOPG
	Project Management Office Policy Group

	PMP
	Project Management Professional

	PMZ
	Petroleum Mixing Zone

	PTRCB
	Petroleum Tank Release Compensation Board

	PTS
	Petroleum Technical Section

	QA
	Quality Assurance

	QC
	Quality Control

	QM
	Quality Management

	RDP
	Remote Desktop Protocol

	REM
	Remediation Division

	RFP
	Request For Proposal

	RIMS
	Remediation Information Management System

	RSD
	Requirements Specification Document

	RTM
	Requirements Traceability Matrix

	SABHRS
	Statewide Accounting, Budgeting, and Human Resources System

	SDLC
	Software Development Life Cycle

	SIA
	System Interface Application

	SITSD
	State Information Technology Services Division of the Montana Department of Administration

	SRS
	Site Response Section

	SSIS
	SQL Server Integration Services

	UAT
	User Acceptance Testing

	UST-FITS
	Underground Storage Tank Database

	VCRA
	Voluntary Cleanup and Redevelopment Act

	WUTMB
	Waste Underground Tank Bureau
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	RFP Requirement
	Agreement/
Acknowledgement

	Proposal Submission Requirements Per Section 1.6

	One original, eight copies, and two electronic copies on separate CDs or USB drives in Microsoft Word 2007, 2010, or Adobe Portable Document Format (PDF) of the Technical Proposal (1.7.6)
	

	Proposals are sealed and labeled on the outside of the package to clearly indicate a response to RFP14-2281P. (1.7.6)
	

	Proposals are sent in time to be received at the reception desk of the State Procurement Bureau by 2:00 p.m., Mountain Time on March 12, 2014 (1.7.6)
	

	Signed Cover Sheet Per RFP Cover Page

	Cover Sheet for RFP14-2281P with offeror name/address, phone, email, signature, and date are included in the original proposal.
	

	General Requirements

	Proposal is signed in ink by individual authorized to bind the business legally (1.6.5)
	

	By submitting this proposal, offeror is agreeing that the offer is in effect for 180 days from the date of proposal submission. (1.6.6)
	

	Offeror acknowledges all addenda. (1.4.3)
	

	Complete Proposal

	Offeror acknowledges section 1 in its entirety.
	

	Offeror acknowledges section 2 in its entirety.
	

	Offeror acknowledges section 3 in its entirety, and understands that the offeror’s response to sections 3.4 and 3.5 are included in the response to section 4.
	

	Technical Proposal follows the format of the Proposal Submission Requirements detailed in Section 4, including tabs for each section as follows:
	

	4.3 Transmittal Letter (Tab 1)
	

	4.4 Minimum Mandatory Requirements Checklist (Tab 2)
	

	4.5 Executive Summary (Tab 3)
	

	4.6 Corporate Qualifications (Tab 4)
4.6.1-Corporate Capabilities and Commitment 
4.6.2-Corporate Integrity
	

	4.7 Staffing Requirements (Tab 5)
4.7.1-Personnel and Qualifications
4.7.2-State Approval 
4.7.3-Staff Replacement Requirements
	

	4.8 Resumes (Tab 6)
	

	4.9 Client References (Tab 7)
	

	4.10 Offeror Financial Stability (Tab 8)
	

	4.11 Approach (Tab 9)
4.11.1-DDI Approach 
4.11.2-Operations
	

	4.12 Requirements Worksheets (Tab 10)
	

	Offeror acknowledges Section 6 in its entirety.
	

	Optional Affidavit Of Trade Secret Confidentiality
	

	Proposal contains a correctly executed State of Montana “AFFIDAVIT FOR TRADE SECRET CONFIDENTIALITY” form if claiming information as confidential or proprietary. 

	
	




	Transmittal Letter Per Section 4.3

	Transmittal letter (TAB 1) is submitted on official business letterhead and contains the firm’s name and address.
	

	Transmittal letter clearly indicates name, title, mailing address, telephone number, and facsimile number of offeror’s representative with the authority to bind the company to the proposal.
	

	Transmittal letter identifies all materials and enclosures being submitted as a response to this RFP.
	

	The individual authorized to commit the offering company to the proposed scope of work has signed the transmittal letter.
	

	Transmittal letter includes identification of the corporation or other legal entity submitting the proposal and all subcontractors.
	

	Transmittal letter includes disclosure of the intended use of subcontractors, if any.
	

	Transmittal letter includes a statement that the offeror’s proposal is a binding offer.
	

	Transmittal letter includes a statement of affirmative action that the offeror does not discriminate based on race, color, religion, age, sex, marital status, political affiliation, national origin, or handicap and complies with all applicable provisions of the Americans with Disabilities Act.
	

	Transmittal letter includes a statement that by submitting a proposal, the offeror affirms its acceptance of the RFP requirements and its willingness to enter into a contract containing substantially similar terms to the contract published with this RFP.
	

	Transmittal letter includes an attached completed W-9 form.
	

	Transmittal letter includes disclosure of all current or pending contracts with any state.
	

	Transmittal letter includes a statement identifying all amendments and addenda to this RFP that have been received. If no modifications have been received, a statement to that effect is included.
	

	Transmittal letter includes a statement identifying all conflicts of interest or potential conflicts of interest related to the services described in this RFP.
	

	Executive Summary Per Section 4.5

	The Executive Summary subsection (TAB 3) does not exceed five typewritten pages. Charts, tables or other explanatory graphics are included in the page limit.
	

	Corporate Qualifications Per Section 4.6

	The Corporate Qualifications subsection (TAB 4) (including subsections 4.6.1 and 4.6.2) does not exceed ten typewritten pages. Charts, tables or other explanatory graphics are included in the page limit.
	

	Corporate Capabilities And Commitment Per Section 4.6.1

	This section provides details of offeror experience in designing, building, implementing, and operating a similar successful environmental information system.
	

	Corporate Integrity Per Section 4.6.2

	Offeror certifies that it, its principals and any proposed subcontractors meet the six numbered requirements in this subsection 4.6.2.
	

	Staffing Requirements Per Section 4.7

	The Staffing Requirements subsection (TAB 5) (including subsections 4.7.1, 4.7.2, and 4.7.3) does not exceed ten typewritten pages. Charts, tables or other explanatory graphics are included in the page limit.
	

	Resumes Per Section 4.8

	Resumes (Tab 6) are provided for all key personnel as identified in subsection 4.7.1:
- Account Manager/Contract Manager
- Project Manager
- Technical Manager
- Business Analyst 
There are no page limits for this section.
	

	Client References Per Section 4.9

	The Client References (Tab 7) includes three sealed client reference envelopes.
	




	Offeror Financial Stability Per Section 4.10

	The Offeror Financial Stability subsection (TAB 8) does not exceed five typewritten pages. Charts, tables or other explanatory graphics are included in the page limit. Financial statements and notes may be attached as a separate addendum and are not included in the page limit.
	

	This section provides offeror’s affirmation that it can comply with the requirements for having enough financial resources available to carry out at least six months of services without reimbursement and to fund capital expenditures required under this contract.
	

	If subcontractors are included in the proposal, this section includes a statement that the subcontractor(s) has the financial resources to carry out its duties under the contract.
	

	This section acknowledges that the offeror uses methods of accounting that are consistent with generally accepted accounting principles.
	

	Approach Per Section 4.11

	The Approach subsection (TAB 9) (including subsections 4.11.1 and 4.11.2,) does not exceed 45 typewritten pages. Charts, tables or other explanatory graphics are included in the page limit.
	

	Requirements Worksheets Per Section 4.12

	Offeror includes completed Acknowledgement of Functional Requirements Checklist contained in Appendix F of RFP, which addresses the requirements for detailed RIMS components including all requirements that will entail modifying the base system being proposed. There is no page limit for this section. 
	

	Cost Proposal Submission Requirements Per Section 5

	Cost Proposal contains point-by-point response to numbered sub-sections in Section 5 of the RFP, and uses the pricing schedules provided in Appendix H, including tabs for each section as follows:
5.2.1 Narrative Description and General Acknowledgement
5.2.2 Total Evaluated Proposal Price
5.2.3 Design, Development, Installation, and Implementation
5.2.4 Operations and Maintenance
5.2.5 Fixed All-Inclusive Hourly Rate
5.2.6 State Software and Hardware Costs
	

	Cost Proposal consists of one original, eight paper copies, and two electronic copies. (1.7.6)
	

	


	 


	Signature
	Date





[bookmark: _Ref350758286][bookmark: _Toc374947264]- Functional and Technical Requirements

The requirements for RIMS are located within the procurement library as a Requirements Traceability Matrix (RTM). The RTM is organized as follows:
1) Tab 1 – Requirement Summary (Requirement count)
2) Tab 2 – Functional, Technical, and Contractor Support Requirements
3) Tab 3 – Interface Requirements

Reminder:
1) Requirements that have been removed have been grayed out and have a removed date. 
2) Requirements that are analogous/the same as other requirements are highlighted yellow and have a cross reference to the analogous requirements (located in the comments field). The analogous requirements are most prevalent in the “Program Specific” requirements. We chose to not consolidate these requirements to retain a more complete context for the programs. 

Valid values for the Vendor Compliance Code column are:
Comply – meaning this requirement is contained in the proposed base system.
Enhancement – meaning this requirement would be an enhancement to the proposed base system.

Offerors must provide more information about how the proposed base system meets the requirement, or how the base system will need to be modified to fulfill the functional system requirement. 

Offerors must complete the RTMs for all types of requirements. 

For comparison purposes, the State will score requirements on a graduated scale as follows:

	Requirement Priority
	Rating Point Scale

	Priority Level 1 
	 9

	Priority Level 2
	 6

	Priority Level 3
	 3





[bookmark: _Ref350858650][bookmark: _Toc374947265]- Modification Level of Effort Estimate

Offerors shall use the modification level of effort fields in each RTM to estimate the level of effort for each and every requirement the offeror considers a modification from the base system. Offerors should include: 
The modification area (input, processing, output, interface, screen design)
A description of the modification
The level of effort for the modification 
Low (0 - 25 hours)
Medium (25-100 hours)
High (over 100 hours)

	Mod Area
	Modification Description
	LOE

	
	
	

	
	
	



The State may use this information to help determine value and estimated long-term cost for the vendor’s proposed solution. For the purposes of this RFP, calculations (i.e., cost and value) will be based on the following criteria:
Low – 6 pts.
Medium – 3 pts.
High – 1 pt.


[bookmark: _Ref350858665][bookmark: _Ref350858733][bookmark: _Ref350860053][bookmark: _Toc374947266]- Pricing Schedules

Complete the provided MS Excel Pricing Schedules available on the RFP website, http://svc.mt.gov/gsd/onestop/Solicitations.aspx?args=A9ADF86D88792B5D8EA9104FBEAC3A8D entitled RFP14-2281P_Appendix H_RIMS_DDI_Pricing Schedules. 

The pricing schedules must be completely filled out as requested in this RFP. Offerors that do not provide COMPLETE pricing schedules may be disqualified from this solicitation.


[bookmark: _Toc349828589]
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INSTRUCTIONS FOR OFFEROR

The Offeror is solely responsible for obtaining up to three fully completed reference questionnaires from clients for whom the offeror has provided services substantially similar to the types proposed in this RFP, and for including them with their response. To obtain and submit the completed reference questionnaires as required, follow the process detailed below.

1) Customize the standard reference questionnaire by adding the Offeror's name and make exact duplicates for completion by references.

2) Send the customized reference questionnaires to each person chosen to provide a reference along with a new standard #10 envelope. 

3) Instruct the person that will provide a reference for the Offeror to: 

a) Complete the reference questionnaire;

b) Sign and date the completed, reference questionnaire;

c) Seal the completed, signed, and dated reference questionnaire within the envelope provided;

d) Sign his or her name in ink across the sealed portion of the envelope; and

e) Return the sealed envelope containing the completed reference questionnaire directly to the Offeror.

4) Do NOT open the sealed references upon receipt.

5) Enclose all sealed reference envelopes within a larger envelope labeled References for RFP # 14-2281P to be submitted with your response.

NOTES:

The State will not accept late references or references submitted by any means other than that which is described above. Each reference questionnaire submitted must be completed as required. 

The State will not review more than the three references requested.

These references may be contacted to verify Offeror's ability to perform the contract.

The State reserves the right to use any information or additional references deemed necessary to establish the ability of the offeror to perform the conditions of the contract. Negative references may be grounds for proposal disqualification. 

The State is under no obligation to clarify any reference information. 

Client References must be included with the Offeror's response. Responses must be received at the reception desk of the State Procurement Bureau prior to 2:00 p.m., Mountain Time, March 12, 2014. References received after this time will not be accepted for consideration. The Offeror may wish to give each reference a deadline to ensure that the required references are received in time to be included with the response. 

CLIENT REFERENCE QUESTIONNAIRE
for 
RFP # 14-2281P 
Remediation Information Management System (RIMS) Project

This standard reference questionnaire must be completed by all individuals providing a reference for the Offeror.

The Offeror is solely responsible for obtaining completed reference questionnaires as required and for enclosing the sealed reference envelopes with their response. 
	

REFERENCE SUBJECT:

OFFEROR'S NAME: (completed by Offeror before reference is requested)


The Offeror specified above intends to submit a proposal to the State of Montana in response to RFP # 14-2281P, Remediation Information Management System (RIMS). As a part of this proposal, the Offeror must include a number of completed and sealed reference questionnaires (using this form). Each individual responding to this reference questionnaire is asked to follow these instructions: 

Complete this questionnaire (either using the form provided or an exact duplicate of this document);

Sign and date the completed questionnaire;

Seal the completed, signed, and dated questionnaire in the new standard #10 envelope provided by the Offeror;

Sign in ink across the sealed portion of the envelope; and

Return the sealed envelope containing the completed questionnaire directly to the Offeror.

Please note: Reference Questionnaires must be included with the Offeror's response and received at the reception desk of the State Procurement Bureau prior to 2:00 p.m., Mountain Time, March 12, 2014. References received after this time will not be accepted for consideration.

Your response will be used as part of the Offeror's. A maximum of 44 points are available based on your ratings.


Please provide the following information about the individual completing this reference questionnaire on behalf of the above-named Offeror. 

	Client Information

	Organization Name (Client):


	Organization Address:



	Person Providing the Reference:

	Title:


	Phone Number:

	Email Address:


	Reference Signature (must be the same as the signature across the envelope seal):

	Date:

	1. Briefly describe the services provided by the Offeror identified above.


	2. How long have you been using the services from the Offeror named above?

	3. Please briefly describe your role with the services.


	4. Rate each of the following concerning this Offeror’s performance using the ratings from 0-4 below:

	4 –
	Strongly Agree/Very Positive

	3 – 
	Agree/Positive 

	2 – 
	Neutral

	1 – 
	Disagree/Negative 

	0 –
	Strongly Disagree/Very Negative



	Rating
	

	
	The system is easy to use.

	
	If ad hoc reporting is provided, it works well.

	
	The system is responsive without long wait times

	
	The data entry and/or data import error checking is complete and easy to use.

	
	The Offeror is responsive to problems.

	
	There are no lingering bugs the Offeror has not fixed.

	
	The Offeror's personnel are knowledgeable about the requirements of the system.

	
	How would you rate your overall satisfaction with the application?

	
	The Offeror delivered a system that met the requirements set forth by the customer within budget and schedule.

	
	The system documentation provided by the Offeror was of sufficient quality and quantity

	
	The project documentation provided by the Offeror was of sufficient quality and quantity




	5. Please provide additional comments if desired.





[bookmark: _Toc374947268]- RIMS DDI RFP Evaluation Score Sheet

RFP evaluation score sheets are available on the RFP website, http://svc.mt.gov/gsd/onestop/Solicitations.aspx?args=A9ADF86D88792B5D8EA9104FBEAC3A8D  RIMS_DDI_RFP_Evaluation_Score_Sheet.
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