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Remediation Information Management System (RIMS) Replacement

This work is being performed under Contract for Remediation Information Management System (RIMS) Replacement to design, develop, implement, support, and maintain for the State of Montana a new RIMS.

This Statement of Work (SOW) is made and entered by and between the Department of Environmental Quality (DEQ) and Windsor Solutions. This SOW incorporates by reference the terms and conditions of Contract 414082 in effect between the State and Windsor Solutions. In case of any conflict between this SOW and the Contract, the Contract shall prevail. The Agency and Contractor agree as follows:

[bookmark: _Toc388612303]Background

DEQ will be developing a new information management system to replace a legacy system that currently supports the Remediation Division, Underground Storage Tank Section, and Petroleum Tank Release Compensation Board. The new system will align with State standards; include new and/or refined business functionality required by State and federal law, and meet business requirements identified during DEQ’s business process assessment. In addition, the system architecture would be re-engineered to (1) enhance maintainability; (2) improve data integrity; (3) allow larger storage capacity; (4) improve system security, data sharing with the public, industry, and other agencies; (5) effectively and efficiently facilitate reclamation/cleanup of contaminated sites, administration of the Petroleum Tank Release Compensation Fund, and administration of the Underground Storage Tank Program.

The new information system will be called TREADS (Tracking Remediation and Environmental Actions Data System), and the overall replacement project is called the RIMS Project or (“Project”). 

[bookmark: _Toc388612304]Objectives

The following goals and objectives address how the new system should operate in order to best support DEQ REM and associated programs. All goals and objectives are applicable to all programs unless otherwise noted. 
1) The new system must be flexible, modular, reliable, easy to update, and easy to maintain. 
a) The State must be able to make changes easily within the system, including changes to reports, queries, tables, and business rules. The State must be able to maintain business rules if they choose to do so. This flexibility and updateability is required for the system to be responsive to evolving program business needs. 
b) The system must be maintained over the long-term with relative ease. End users must be able to perform this long-term maintenance. 
c) The system must be scalable and modular. 
2) The system must be user-friendly from the State and external user (i.e., laboratories, consultants, regulated community, and the public) perspectives. 
a) The new system must be easy to learn for new and existing State employees. The onscreen text must be written in plain English, so a user can look at a screen and know why he or she is on that screen, and know what to do to use the screen successfully. State employees must not have to remember illogical codes or workarounds to use the system. The system must be intuitive. 
b) The system must incorporate a search functionality to make it more useable. 
c) The system must incorporate system training modules and/or a system help function. 
d) The system must incorporate policy training modules and/or links to department policy manuals. This will allow staff to answer questions quicker and more accurately, improving staff, business partner, and/or clients’ experiences. 
e) The system must have a common “intake” function so site and other shared information only needs to be entered once. 
f) The system must be as paperless as possible. 
g) The system must be accessible to all, including people with disabilities. 
h) The system should be able to accept external information (e.g., sample data, plans, and reports).
i) The system must include spell check for case notes and notices. 
j) The system must have flexible and easy to use correspondence, to which changes can be made easily. System-generated correspondence must have basic word processing functionality including word wrap, the ability to have different line spacing, and a variety of formatting options (e.g., fonts, and bold and italics). 
k) At a minimum, online availability is required between 8:00 a.m. and 5:00 p.m. Mountain Time seven days a week. The system must be available for longer hours in special circumstances (e.g., to support large-scale emergency response).
l) The system must have a consistent look and feel. 
3) The system must be able to exchange data with other systems easily. 
a) The system must coordinate with and be compatible with other information systems. Data must be exchanged between systems easily. 
b) Interfaces must be intelligent and real-time. The system needs to be able to interface with other Montana State systems and other non-State program partners (i.e., laboratories). 
c) System users must be able to smoothly transition to other software applications (e.g., MS Word, Excel, Adobe Acrobat Reader, ArcGIS) from the system. 
4) The system must have the ability to create reliable, comprehensive, flexible, usable, ad-hoc and canned reports for case management, sample and field data management, and program management. 
a) The reporting capabilities must demonstrate accountability to and compliance with State and Federal standards. 
b) The system must automatically produce managerial reports, including case load reports, and the system must give staff the ability to query data to generate any other reports needed (ad-hoc reports). 
c) The system must have the ability to create accurate Federal reports (e.g., Underground Storage Tank Performance Measures Report). 
d) The system must have the ability to implement and accurately measure legislative performance measures. 
e) The system must be able to produce consistent reporting statistics.
f) The system must retain accurate records. 
g) Reports must be clear, flexible, accurate, and timely. 
5) The system must have robust security and controllable system access. 
a) Data within the system must be secure and accessible only to those with proper access. 
b) The system must have varying levels of access. Confidential information needs to be accessible only to people with a certain security level. 
c) The system must have theft and fraud prevention built in to it. 
d) The system must contain a history of each user ID and the dated actions taken by specific users. 
6) System development processes must be efficiently and effectively coordinated with other systems. 
a) The system must be completed successfully under budget and on time. 
7) The system must have well-defined data fields and rules. The system must serve the right people with the right services at the right time. 
a) Data must be accurate and reliable in the new system. 
b) The system must contain strong controls to limit and correct errors. Certain errors must be able to be corrected without programmer involvement. 
c) The system must minimize agency-caused errors. 
8) The system must support efficient case management. 
a) The system must contain an effective case management capability
b) The system must retain a history of case action, which must be easily searchable. 
c) The system must help department staff manage their time efficiently. 
9) The system must support sample and field data management.
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	Project Manager – Contractor
The Contractor’s Project Manager is:

	Name: Chet Amborn

	Address: 4386 SW Macadam Ave., Suite 101

	City, State, ZIP: Portland, OR 97239

	Telephone: (503) 675-7833

	Cell Phone: (503) 348-6970

	Fax: (503) 675-7804

	Email: chet_amborn@windsorsolutions.com
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Availability of Project Manager

Windsor Solutions will provide a Project Manager who will interact directly with the RIMS Project Manager on a regular basis. The DEQ expects this individual to participate in biweekly (i.e., every two weeks) status meetings with the RIMS Project Manager and project team members.

Staffing and Roles

The Contractor will provide sufficient qualified staff to perform the services specified in this RIMS SOW. The Contractor will identify the specific staff member(s) qualified and assigned to perform and provide each assignment and service identified in this SOW. A single staff member may be assigned to perform and provide multiple assignments and services, but the Contractor will assign sufficient staff to ensure completion of required work on a timely basis.

The Contractor shall provide onsite staff for the RIMS Project as necessary for meetings, implementation, deployment and training. Windsor Solutions’ staffing plan must detail the organization of project staff, location of project staff (onsite or offsite), and clearly define strategy for managing communication between local and remote staff. The staffing plan must clearly indicate staffing levels during all phases of the project. 

Identification and Qualifications of Key Staff Members

Both the contractor and its proposed staff must have a proven record of accomplishment with similar systems to ensure the success of this project. The contractor must use experienced and qualified professionals. The contractor must provide key personnel, who have previous experience of providing quality work on projects of similar scope and size, to ensure successful design, construction, and implementation of RIMS. At a minimum, key personnel include:
Account Manager/Contract Manager
Project Manager/Scrum Master
Technical Manager
Business Analyst

The Contractor may designate other key staff members as necessary to ensure completion of the required work.

After Hours Availability of Key Staff Members

The Contractor's proposed key staff will be available after hours as required by DEQ’s Project Management. After hours availability will typically be satisfied by on-call, telephone communications, but on rare occasions, physical attendance onsite may be required.

[bookmark: _Ref382311158]Contractor's Removal, Replacement and Addition of Key Staff Members 

Windsor Solutions may not reassign, replace, or add key Windsor Solutions project personnel during the project without the prior written consent of the RIMS Project Manager. If a key staff position becomes vacant, Windsor Solutions must provide for continuity of the positions responsibilities within five (5) business days. Windsor Solutions must propose replacement personnel within ten (10) business days. Windsor Solutions must provide resumes of qualified replacement personnel, as well as the opportunity to interview and approve any potential replacement for key personnel.

DEQ’s Right to Approve/Remove Key Staff Members

The DEQ reserves the right to require a change in Windsor Solutions' project personnel at their discretion. DEQ will have the opportunity to interview and approve potential replacements for key staff. The DEQ reserves the right to approve all Windsor Solutions staff assigned to this project and to request alternative staff. 

Subcontractors

The Contractor may engage and assign subcontractors as key staff members, subject to DEQ's right to approve and request removal and replacement of key staff members. The Contractor must clearly designate with respect to any proposed addition or replacement of a key staff member, whether a proposed key staff member is a subcontractor. The Contractor is responsible and liable for the proper performance of and the quality of any work performed by a subcontractor. The Contractor will ensure that a subcontractor is legally bound to comply with the terms and conditions applicable to the Contractor under this RIMS Replacement SOW, including with the terms and conditions imposed on the Contractor under the Third Party Agent Agreement. All subcontracts shall be made in writing and copies provided to DEQ or the State upon request. DEQ or the State has the right to refuse reimbursement for obligations incurred under any subcontract that does not comply with the terms and conditions of the Contract or this RIMS Replacement SOW.
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	Contract and Project Manager – Department
The Department’s Contract Manager and Project Manager is:
	Designee Project Manager – Department
The Department’s Designated Project Manager is:

	Name:
	Dave Nagel or Designee
	Name:
	Staci Stolp

	Address: 
	1520 E. Sixth Ave.
	Address: 
	1400 Broadway

	City, State, ZIP: 
	Helena, Montana 59620
	City, State, ZIP: 
	Helena, Montana 59620-0901

	Telephone:
	406-444-6758
	Telephone:
	406-841-5083

	Cell Phone:	
	406-461-4668	
	Cell Phone:	
	406-461-0913

	E-mail:
	dnagel@mt.gov
	E-mail:
	Sstolp3@mt.gov
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	Role 
	Description of Responsibilities 
	Assigned Resource(s)

	Account Manager
	Serves as the primary point of contact for Windsor Solutions’ performance under the contract. The Account Manager will have the authority to make decisions that are binding on Windsor Solutions. Contract issues, scope of work issues, and other corporate matters may be referred to a higher level of authority than the account manager, if Windsor Solutions chooses. The Account Manager shall provide high-level guidance to the Project Manager and others and shall also interface with DEQ executive management as needed and shall also be responsible for any contract negotiations.
	Keith Fraser*

	Project Manager/ScrumMaster 
	Works with the MT DEQ project manager to ensure overall project success including management of contractor resources, schedule, and budget. Prepares the project plan and project status reports. 
Serves as ScrumMaster for Windsor’s development team. Responsible for facilitating efficient execution of the Agile/Scrum process for the development team and clearing roadblocks that impact performance. 
	Chet Amborn*

	Business Analyst-Business Process Analysis 
	Workflow process analysis and definition of user stories in the Product Backlog (task and requirements definition). Advises MT DEQ on best practices for workflow process improvement when moving from paper-based inspection forms to electronic forms. 
	Primary: Chet Amborn* 
Supporting: Victor Kaiser, Scott Eklund*


	Business Analyst-QA and Trainer 
	Revises and adds user stories in the Product Backlog (task and requirements definition). Writes the User Guide, prepares training materials, and conducts train-the-trainer training sessions. Designs acceptance test plans and facilitates user acceptance testing and pilot testing. Provides training and support for MT DEQ application administrators who perform functions like managing users and roles and creating forms in nSpect and nForm. 
	Primary: Scott Eklund*
Supporting: Victor Kaiser, Chet Amborn*

	Technical Architect/System Administrator 
	Network, data, and security architecture for the application system. Leads installation and configuration of software applications on servers. Design data integration between applications. Leads troubleshooting and resolution of technical issues with installation. 
	Emil Lerch*

	Developer or UI Designer 
	Develops and tests custom software enhancements which are being added to the software product for MT DEQ. Also develops and tests code changes for issues identified during User Acceptance Testing. 
	Jaime McFarland, Lead Developer
Brian Connolly, Senior Developer
John South, Developer

	Database Analyst 
	Designs and develops data migration scripts (ETL). Designs and configures data integration procedures. Leads installation and configuration of databases on database servers. 
	Kevin James, Senior Data Analyst
Geraldine (Jen) Go, Data Analyst

	*Denotes key staff



Below is the organizational structure for Windsor Solutions’ support of the Montana RIMS Replacement Project.
[image: ]
Figure 1. Organizational structure for Windsor support of the RIMS Replacement Project
[bookmark: _Toc388612312]State of Montana

Dave Nagel of DEQ, Office of Information Technology (OIT), Business Development Bureau (BDB) will provide Agency IT oversight to the project.

Staci Stolp of DEQ, Remediation Division (REM), will serve as the Project Manager/ScrumMaster for MT DEQ’s implementation team. Ms. Stolp will be responsible for facilitating efficient execution of the Agile/Scrum process for the implementation team and clearing roadblocks that impact performance.
Ms. Stolp will work with Windsor’s project manager to create a plan that meets the project scope and is achievable within the time and budget specified. MS. Stolp will facilitate MT DEQ’s responsibilities to:
Manage project scope, schedule, budget, procurement, quality, risks, staff, and communications.
Report progress to the project’s executive steering committee and other stakeholder groups on a regular basis.
Provide timely review of deliverables. Review will be completed within a time mutually agreed to by the Windsor and MT DEQ.
Provide responsive access to business area experts in order to gain necessary knowledge of business rules, resolve issues regarding the application and participate as required in project tasks.
Provide responsive access to IT Department analysts to participate as required in project tasks.
Validates that MT DEQ resources are available when needed for project work. Also, coordinates meeting times and space at MT DEQ offices.
Purchase, install and configure hardware and system software per the system design.
Assists Windsor’s Project Manager in defining and monitoring project risks. Proactively manages and resolves issues as they arise. Prevents conflict and facilitates conflict resolution.

In addition, Staci Stolp will provide project guidance and will ensure the project meets the quality and timeliness standards as set forth by the Agency. All billing and status reports will be submitted to Staci Stolp for review to ensure compliance with the SOW.

Additional State support staff will be identified in the DEQ Staffing Plan for the project.

Due to the size and cost of this project, this project is subject to oversight by the State Project Management Office (PMO) located within the Montana Department of Administration (DOA).
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Key constraints associated with adoption of the new system include:
The new system must be web-based.
The new system must use State and Department accepted application and database technology
Application Technology
DEQ uses the State Information Technology Services Division’s (SITSD) servers and hosting, rather than third party vendors.
Web applications must conform to the Federal 508 standard, where possible.
If the system has a public facing side there may be some design limitations in place (DEQ's website look and feel, or the "egov template" look and feel).
Database Technology
Oracle and SQL Server are the State’s database standard. The Department does not have a preference between these two database platforms. 
Sample Data Management Software
Current version of EQuIS Enterprise, Professional, EDP, and Data Quality Module.
GIS Technology
Reference the provided Location Based Application standard OIT-GIS-STD-001; section 2.5 Web based Mapping Applications, Attachment A-1 Attachment A-3 
All geodatabases and subsequent mapping/spatial services against them will be done through ArcGIS Server creating REST endpoints to access them, Attachment A-1 Attachment A-3  
ArcGIS API for JavaScript is the only DEQ OIT GIS supported web mapping development API
It is not specifically tied to an OS or browser plugin like Flex or Silverlight
It marries directly with supported spatial services from ArcGIS Server
It leverages/supports new web concepts like mobile development and HTML5 & CSS3.
The new system must conform to Federal, State, and Department data standards, where possible.
The new system must conform to State and Department security standards
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Management of project risks will be detailed in the project’s Risk Management Plan.
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The RIMS Replacement Contractor shall perform four major phases of work:
1. Prepare for Development
2. Development
3. Implementation - Testing, Training, and Production Deployment
4. Operations and Maintenance - On-going Production Support and Maintenance

The following table lists the sub-phases within each phase, along with the analogous phase outlined in the RIMS Replacement RFP (in section 3.5):

	Windsor Agile/Scrum Project Phase 
	RIMS RFP Waterfall Project Phase 

	1. Prepare for Development 

	a. Project Plan 
	1. Start-up 

	b. Requirements Validation and Workflow Process Analysis 
	2. Requirements Analysis and Validation 

	c. Design and Architecture 
	3. Design 

	2. Development (sub-phases in parallel) 

	a. Detailed Design and Development
	b. Data Conversion 
	3. Design, 
4. Construction 
5. Conversion 

	3. Implementation 

	a. User Acceptance Test and Training 
	6. Testing 

	b. Pilot Operations 
	7. Pilot Operations 

	c. Production Deployment 
	8. Implementation 

	4. Operations and Maintenance 

	a. Operations and Software Maintenance 
	9. Operations and Maintenance 

	b. Turnover 
	10. Turnover 



The Agile/Scrum set of sub-phases covers the same deliverables and scope of effort as the ten phases of the Waterfall approach that are listed in the RFP under section 3.5 (Attachment A-1 Attachment A-1  However, work is performed in an iterative manner. All of the work across the phases is organized into a series of two-week iterations, or “sprints”. In addition, the detailed design, development, and data conversion work is done in parallel rather than sequentially. For more information, please refer to section 5.3 for the tasks that are included in this SOW.

[bookmark: _Toc388612317]Exclusions

Tasks not included in this Statement of Work, including Attachments or the Windsor proposal, are not included with the scope of this project.

[bookmark: _Toc388612318]Deliverables

This section identifies deliverables Windsor will perform during the RIMS Replacement Project. These deliverables will be the basis against which the DEQ will measure Windsor’s performance. Windsor’s work must adhere to generally accepted industry practices for project management and system life cycle management. Deliverables, unless otherwise noted, shall conform to the Project Management Institute’s (PMI) Standards as described in the current Project Management Body of Knowledge (PMBOK) and International Standards Organization standards for software development life cycle management.

The State expects deliverables conform to industry standards for a project of this nature. Windsor must submit an initial RIMS Replacement Project Schedule. The Schedule must provide for each of the deliverables defined in the following project tasks at a minimum. 

	Windsor Agile/Scrum Project Phase 
	Deliverables

	1. Prepare for Development 

	a. Project Plan 
	Project Plan - including schedule, staffing, quality, and communication plans
Risk Register

	b. Requirements Validation and Workflow Process Analysis 
	Training for product owners and other stakeholders on the Agile/Scrum process
Requirements validation and workflow process analysis workshop sessions
Product Backlog - a prioritized list of user stories that are aligned with the workflow processes
 “To-Be” workflow process diagrams for each application area (Remediation, UST, PTRCB)
Requirements Traceability Matrix - Updated based on workflow analysis and validation
Change Management request for changes to requirements requested by MT DEQ.

	c. Design and Architecture 
	Technical Architecture Specification: Network, Security, and Data architecture.
User Interface mock-ups and software prototypes
User Interface Style Guide - Visual design (colors, fonts, etc.) and user interactions
Information Model for each application area (Remediation, UST, PTRCB)
Entity Relationship Model and Data Dictionary for each application area (Remediation, UST, PTRCB) - Initial skeleton sufficient for starting development.
Design Specification Document - Initial skeleton sufficient for starting development
Product Backlog - Updated
Requirements Traceability Matrix - Updated
Change Management requests for changes to requirements requested by MT DEQ.

	2. Development (sub-phases in parallel) 

	a. Detailed Design and Development
	Application software release candidate installed and running a Test environment in the Windsor Cloud - each iteration
Detailed Design Workshop sessions - for user stories in a sprint
Product Backlog - Updated each iteration for user stories and acceptance criteria in a sprint.
Design Specification Document - Updated each iteration based on completed stories. This includes user interface mock-ups, business rule decision tables, and other information needed to support the user acceptance criteria for user stories.
Information Model for each application area (Remediation, UST, PTRCB) - Updated
Entity Relationship Model and Data Dictionary for each application area (Remediation, UST, PTRCB) - Updated each iteration.
Test Plan - Updated each iteration based on completed stories.
Requirements Traceability Matrix - Updated each iteration based on completed stories.
Change Management requests for changes to requirements requested by MT DEQ.

	b. Data Conversion
	Data converted from the legacy data sources into the new RIMS database
Data conversion scripts installed and ready to run in the User Acceptance Test (UAT) environment (in the Windsor Cloud or hosted internally by MT DEQ)
Data Conversion Design Specification: Covers the strategy, requirements, data mapping details, and test plan for data conversion work.
Data Conversion Test Results Report
Entity Relationship Model and Data Dictionary for each application area (Remediation, UST, PTRCB) - Updated each iteration.
Product Backlog - Updated each iteration based on completed stories.
Requirements Traceability Matrix - Updated each iteration based on completed stories.
Change Management requests for changes to requirements requested by MT DEQ.

	3. Implementation 

	a. User Acceptance Test and Training 
	User Acceptance Test (UAT) Plan
Training Plan and Training Materials
Training Classes Conducted
User Acceptance Test Environment - RIMS application software installed and running in a MT DEQ testing environment
Data converted from the legacy data sources into the new RIMS database
UAT Test Results recorded (in Windsor’s Issue and Bug Tracking software)
Test Results Report
Product Backlog - Updated each iteration based on completed stories.
Requirements Traceability Matrix - Updated each iteration based on completed stories.
Change Management requests for changes to requirements requested by MT DEQ.

	b. Pilot Operations 
	Pilot Operations Environment-RIMS application software installed and running in a MT DEQ testing environment
Data converted from the legacy data sources into the new RIMS database
Help Desk support services
Pilot Operations issues recorded (in Windsor’s Issue and Bug Tracking software)
Pilot Operations Results Report
System Administration Guide
User Guide (Operations Manual) for each application area: Remediation, UST, and PTRCB.
Product Backlog - Updated each iteration based on completed stories.
Requirements Traceability Matrix - Updated each iteration based on completed stories.
Change Management requests for changes to requirements requested by MT DEQ.

	c. Production Deployment 
	Implementation Plan
Operational Readiness Assessment
Post-implementation Operational Monitoring Plan
Operations Plan
Obtain State Approval for Production Deployment
Application software installed and running in a Production environment at a MT DEQ hosted site
Data converted from the legacy data sources into the new RIMS database
Source Code
System Administration Guide - Updated based on Production deployment
Product Backlog - Updated each iteration based on completed stories.
Requirements Traceability Matrix - Updated each iteration based on completed stories.
Change Management requests for changes to requirements requested by MT DEQ

	4. Operations and Maintenance 

	a. Operations and Software Maintenance 
	Help Desk support services
Software maintenance services
Change management request for training, configuration changes or software enhancements
Monthly Operations Report

	b. Turnover 
	Turnover Plan
Knowledge Transfer Strategy
Operational Resources
Knowledge Transfer Services
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Please refer to the RIMS Replacement Project Schedule located in  Section 8. Attachment A-1 Major Milestones include:


	Windsor Agile/Scrum Project Phase 
	Milestones

	1. Prepare for Development 
	

	a. Project Plan 
	1. Delivery and State approval of project initiation and detailed project plan.

	b. Requirements Validation and Workflow Process Analysis 
	2. Completion of requirements analysis and validation sessions
3. Delivery and State approval of complete detailed requirements specification document.

	c. Design and Architecture 
	None

	2. Development (sub-phases in parallel) 

	a. Detailed Design and Development
	4. Completion of detailed system design sessions
5. Completion and Department approval of detailed system design specifications
6. Completion and State approval of detailed system design document
7. Completion of construction/unit test
8. Unit test completion attestation and unit test checklists delivered and approved by the State
13. Delivery and approval of test strategy
14. Delivery and approval of integration/system test plan and sample test case templates
15. Delivery and approval of integration/system test cases
16. Move to integration/system test environment
17. State validation of integration/system test results and RTM
19. Integration/system test completion, including delivery of updated RTM and system test results.

	b. Data Conversion
	9. Completion and approval of conversion strategy and plan
10. Completion and approval of coding of conversion programs
11. Completion and approval of testing of conversion programs
12. Completion and approval of conversion testing.

	3. Implementation 

	a. User Acceptance Test and Training 
	18. Delivery and approval of UAT training plan
20. Move to UAT environment
21. Start user acceptance testing
22. User acceptance test completion, including delivery of updated RTM and UAT test results
23. State validation of user acceptance test results and RTM

	b. Pilot Operations 
	24. Completion of scheduled pilot training sessions
25. Completion and State approval of pilot results where all deficiencies/problems are addressed based on performance expectation regarding the acceptable level of problems
26. Approval attestation of RIMS by pilot participants/users.

	c. Production Deployment 
	27. Completion of scheduled implementation training sessions
28. State approval of operational readiness assessment
29. Cutover to RIMS from legacy system for full operations (e.g., implementation).System Administration Guide - Updated based on Production deployment

	4. Operations and Maintenance 

	a. Operations and Software Maintenance 
	30. State acceptance and approval of the completion of the warranty period
31. Completion of all warranty period system defects
32. State acceptance and approval of completed system changes, as demonstrated through testing and post-implementation monitoring.

	b. Turnover 
	33. State acceptance and approval of operational readiness assessment
34. State acceptance of turnover/transfer of operations role to State/new contractor
35. Training complete for State/new contractor staff.
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For details regarding the work approach, please refer to tab 9 of Windsor’s Remediation Information Management System Replacement - Proposal for RFP Number: 14-2281P, Attachment A-1 Attachment A-2  Due to the size of this project, the state CIO’s Project Management Office (PMO) will track this project.
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The complete process for the review of all project deliverables and documents will be developed at the beginning of the Project Initiation Phase and may be subject to change at the discretion of DEQ. In any event, all deliverables submitted to the DEQ from all contractors must adhere to the following requirements at a minimum:
All deliverables should be submitted to the DEQ Project Manager.
All deliverables will be accompanied by a Deliverable Acceptance Request (DAR) form, Attachment A-1 Attachment A-4 
All deliverables will be delivered within mutually agreed-upon timeframes.
All deliverables will contain an introduction or cover letter describing the contents.
All deliverables must be delivered electronically in one of the following formats: Microsoft Office Suite 2010, PDF, or Microsoft Project 2010 and must be accompanied by one printed copy. 

On receipt of a deliverable, the DEQ Project Manager will coordinate, manage, and monitor the review and comments by the RIMS Replacement Contractor and DEQ staff and convene, as necessary, a review panel to review the deliverable. The RIMS Project Manager may also request a walk-through of any deliverable submitted by the Contractor.

DEQ will review deliverables within ten (10) working days (or as mutually agreed upon between DEQ and the Contractor) after the receipt date, which will not count as one (1) of the ten (10) working days. DEQ may require additional review time at the discretion of DEQ Project Manager, who will notify all impacted contractors. Should DEQ determine that the deliverable requires modification, the DEQ Project Manager, or designee will send written notification to the Contractor outlining the changes and reason(s) for the change(s). The Contractor will make the corrections within ten (10) working days (or as mutually agreed upon between DEQ and the Contractor) and resubmit the deliverable to the DEQ Project Manager for final review.

Once the Contractor incorporates all comments and the deliverable meets readiness for use and compliance with content requirements, the Contractor will submit the deliverable to the DEQ for formal acceptance and written approval. The DEQ will sign and submit the associated DAR to the Contractor through the DEQ Project Manager.



[bookmark: _Toc388612323]Final Acceptance

The following criteria will be used by the Montana State to determine acceptance of the services and/or deliverables provided by the Contractor under this SOW:
Project plans shall be executed according to PMBOK.
Provide paper and electronic copies of all deliverable documents to the DEQ as defined in the DEQ approved project schedule. The DEQ must approve any exceptions to the delivery date of deliverables.
Develop all electronic document deliverables using DEQ approved software (i.e., MS Word 2010, MS Excel 2010, MS Visio 2010, MS Project 2010, and Adobe. The DEQ must approve any exceptions to this list.
Adhere to the DEQ’ Policies and Procedures related to Document Management, Attachment A-1 Attachment A-5 ; Document Formatting Standards, Attachment A-1 Attachment A-6 and use the DEQ’ Document Template, Attachment A-1 Attachment A-7 . The DEQ must approve any exceptions related to these policies and procedures.
Submit to the DEQ a DAR for each deliverable, Attachment A-1 Attachment A-4 
Deliverables document the validity of the requested development process relative to current industry standards.
Documentation and deliverables conform to the acceptance and adequacy standards determined by the DEQ.
All required documentation will meet minimum standards for quality as specified by the DEQ.

[bookmark: _Toc388612324]Schedule

Below is a summary of the RIMS project schedule. Assuming the The project will begins on no later than July 28, 2014, implementation will be completed by November 30, 2015.

[image: C:\Users\camborn\Documents\MT RIMS\Visio diagrams\MT RIMS Agile Schedule - Detailed.png]

[bookmark: _Toc388612325]Project Management

Windsor confirms that it will comply with the requirements for Project Management and Reporting, as described in RFP section 3.4.3, of Attachment A-1 Attachment A-1 

Windsor understands and appreciates that DEQ OIT has invested a significant amount of effort in developing and implementing internal standards for Project Management based on the best practices advocated by the Project Management Institute (PMI). Since Windsor also employs the principles advocated by PMI, our approach to project management aligns very well with that of DEQ. Windsor’s Project Management staff has extensive experience conducting project efforts according to the principles and best practices embodied by the Project Management Body of Knowledge (PMBOK), and a majority of Windsor’s Project Managers have obtained PMP certification. 

[bookmark: _Toc388612326]State Policies Standards and Computing Environment

State Policies, Standards, and Computing Environment can be found on the state Web site at: 
Environment - http://itsd.mt.gov/techmt/compenviron.mcpx 
Policies - http://itsd.mt.gov/policy/default.mcpx 
Supported Software - http://itsd.mt.gov/policy/software/default.mcpx 

[bookmark: _Toc388612327]Timeline and Period of Performance

Refer to section 1 of contract 414082 for the timeline and period of performance of this Statement of Work.

[bookmark: _Toc388612328]Compensation and Payment Schedule

DEQ shall pay Contractor an amount not to exceed two million one hundred twenty three thousand four hundred and four dollars ($2,123,404.00) for the performance of all activities necessary for or incidental to the performance of work in this SOW.  Refer to section 5 of contract 414082 for payment schedule for the following:
1) Design, Development, and Implementation of Montana’s new RIMS
2) Windsor Commercial-off-the-Shelf (COTS) Software
3) Operations and Maintenance 
4) Windsor’s hourly labor rate to be used for added contractual services

Windsor must list task ID, hours, deliverables, resource roles, and compensation detail (hourly rates, number of hours per task, cost per task/deliverable) that they are billing for in each invoice. Tasks and deliverables detailed in Windsor’s invoice require the approval and sign-off by the RIMS Project Manager and/or RIMS Project Steering Committee members before the DEQ will pay an invoice.

[bookmark: _Toc388612329]Miscellaneous

[bookmark: _Toc388612330]Contractor Performance Assessments

The State may do assessments of Windsor’s performance. Windsor will have an opportunity to respond to assessments and independent verification of the assessment may be used in the case of disagreements.

Completed assessments may be kept on record at ITSD, and may serve as past performance data. Past performance data will be available to assist agencies in the selection of IT service providers for future projects. Past performance data may also be used in future procurement efforts


[bookmark: _Toc388612331]Additional Terms and Conditions Specific to this SOW

All documentation, schematics, and other system documentation are public domain.

[bookmark: _Toc388612332]Attachments

The following Attachments, as amended, define and support the performance of work specified in this SOW:. 

Attachment A1 RIMS RFP 14-2281P/w Addenda
Attachment A2 Windsor Proposal to RIMS RFP 14-2281P
Attachment A3 DEQ Location Based Application Standard
Attachment A4 RIMS DAR Template
Attachment A5 RIMS Document Management Plan
Attachment A6 RIMS Document Formatting Standards
Attachment A7 RIMS Document Template
[bookmark: _Ref384709843]- Remediation Information Management System RFP Number: 14-2281P with Addenda 1-4
[bookmark: _Ref384709384]- Windsor Remediation Information Management System Replacement - Proposal for RFP Number: 14-2281P
[bookmark: _Ref384709773][bookmark: _Ref384709425]- Location Based Application standard OIT-GIS-STD-001
[bookmark: _Ref384710044]- Deliverable Acceptance Request
[bookmark: _Ref384710698]- RIMS Document Management Plan
[bookmark: _Ref384710171]- Document Formatting Standards
[bookmark: _Ref384710757]- Document Template
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