MASTER AGREEMENT E194-73092-MA2192
BETWEEN
THE COMMONWEALTH OF VIRGINIA
AND
THINK STRATEGIC CONSULTING, LLC

PRICING SCHEDULE

Reference Attachment B Section 2.

1. PRICING SCHEDULE

The pricing schedule is a model with classroom delivery, course name, length of training
time, and number ranges of students. Services outside of the model will require negotiations
between the Participating Entity and the Contractor because of the diversity of an entity’s
needs such as delivery method, a stand-alone class or a program of classes, number of
students, and course customization. All TSC Classes are interactive and not lecture. Prices
shown in the table include the items below; however, do not include travel and travel-related

expenses:
a. Training instructor salary and fees;

b. Cost of exams, if applicable; and

c. Production and preparation of any reports.
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Type of

# Delivery Course Name Length of Time/ Number of Students
elivery
2130 (NOTE£2)
Students Catalog
1520 Price For every
12-14 Students . . , 31-50 Discount | additional 25
Name of Course Development Costs , Discount Price *May receive .
Catalog Price P Price students add
tscount at $1000 per day
discretion of the perea
organization
1] Classtoom _ 1 day: $225 per 1 day: $205 per 1day: *$225 per 1 day: 8205 per | 1 day: 5205 per
5159'}1"“1" for person person person person+ $1000 perslon +$1000
PTOjCCT Instructional Systems 24 ¥$42 24 $300 2 days: $390
Management or | DesignerforaCousse |0 gooi 905 per | 2 days: 300 per | ay:e,s:n‘ e ;e:;:}som per person +
Business/Leader person person S $2000
$175/hour for $2000
Courses Customizing T days, 15693 per | 3 daysr 50 | o $3%0
Scenatios Exerci 3 days: $655 per 3 days: $580 per ¥s: P Y5 399 per person +
cenarios/Exercises ’ ’ person per person +
person person $3000 $3000
$165/hour for
Asvachronous development 1-19 Discount:
ynehtonou 2 . 20+
) Ouline Name of Course $150/hour for $..00af§;d:¥l Tp::r for .éti 75:[;:;::'sor1s
Course Instructional Systems Pamhcip Y
Designer for a Course
TBD
$150/hour for 1-19
" 49 .
development $225 f;r‘day Tp::r Discount:
Synchronous | \ame of Course _ paricipan for 20 + persons
3 Online $150/hour for $205/day
Course Instructional Systems - Y
Designer for a Course
TBD
iy $160/hour Negotiable
4 | Asynchronous Name of Webinar development (NOTE#3)
TBD
. $160/hour Negotiable
5 | synchronous | NEmeOTWEbnE | gecelopment (NOTE#3)
TBD
e Synchronous means learners and instructors are engaged in an online course at the same
time.
e Asynchronous means learners are engaged in an online course on their own schedule.
o NOTE#1: The discounted cost will not apply for classes with fewer than 15 participants.
o NOTE#2: TSC breaks up the number of students into a maximum of 20 participants per

classroom workshop.

(15-20 students are desired). Generally two instructors could be

needed to provide adequate instruction if there are more than 20 participants for a classroom
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workshop and an additional charge of $1000 per day would be added to the costs. This
provides optimum time to conduct exercises, grade exams, review and provide assessment
inputs. In some cases, a few more students can be easily accommodated by the instructor
over and above the 20 students. When this is the case TSC will assess the impact on the

instructor and advise the participating entity if the discount price can be applied.

o NOTE#3: Webinar classes can be provided in any length of time as agreed to between TSC
and the participating entity. Cost per student will depend on the number of attendees and the
effort involved. If a full day course is anticipated then the participant cost for 1-19 participants
will be $225 per participant and the discount to $205 per participant will apply if more than 20

participants are anticipated.

o NOTE#4: TSC offers a Leadership 4-day webinar course given over six weeks.

e NOTE 5: TSC is capable of converting TSC classroom courses to the other four media types

of delivery listed above.

2. DISCOUNT STRUCTURE

TSC offers a discount to entities based on the number of students per course and the number of

courses that the entities request in a given year.
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