RFP#10-06 Evaluation Minutes Summary


Evaluation Committee Meeting
RFP#10-06
Name: Athletic Travel Services
Date/Time/Location:  January 5, 2010; 8:00am
Track Conference Room

MSU Brick Breedon Field House
ATTENDEES:

MSU Evaluation Committee: 
Christina Fournier
Scott Carson

Mary Shaun Mize

Dan Davies

Staff Members:

Shawna Lanphear – MSU Purchasing Director

Public:  None
GENERAL:
Shawna Lanphear began by reading the instructions to the Evaluation Committee.  The purpose of this meeting was to evaluate the responses for the above-referenced RFP.  The meeting was an open meeting pursuant to Sections 2-3-201 through 2-3-221, MCA, and was posted on the General Services Division website 72-hours in advance of the meeting.  The public was invited to attend and observe the Evaluation Committee deliberations.  No public attendees were present.  The following vendors’ submitted proposals in response to RFP#10-06 were evaluated: 
	Anthony’s Travel

LaFortune Student Center

PO Box 1086

Notre Dame, IN 46556
	Short’s Travel Management
1203 W. Ridgeway Ave.

Waterloo, IA  50701
	Travel Station
380 Ice Center Lane Ste. C

Bozeman, MT  59718


Scoring:

Prior to the meeting each Evaluation Committee member independently evaluated and scored the proposals based on the RFP scoring criteria and Guide.  The Evaluation Committee agreed to arrive at a final score by using the consensus score method.
During the evaluation meeting, the Evaluation Committee discussed each proposal’s strengths and weaknesses and arrived at a consensus score based on the evaluation criteria laid out in the RFP.  Scoring of the proposals was based on a maximum of 2400 total points in the following categories: Scope of Services, References; Outstanding Litigation; Company Profile/Resumes, and Cost Proposal.

Based upon the results of the RFP scoring process, the Evaluation Committee recognizes and recommends Anthony Travel as meeting the requirements of RFP #10-06 and achieving the highest score of 2142 points.  Subject to required documents submitted to the Purchasing Department, the contract as described in the RFP #10-06 has been offered to and accepted by Anthony Travel as an Intent to Award. 

	RFP 10-06 - Athletic Travel Services - EVALUATION SUMMARY

	Vendor
	Anthony
	Short's
	Travel Station

	 
	
	
	

	Scope of Project (Possible 1450 points)
	1268
	1236
	1111

	Outstanding Litigation or Violations (Pass/Fail)
	Pass
	Pass
	Pass

	References; List of Accounts; Resumes/Company Profile and Experience (Possible 400 points)
	378
	366
	275

	Cost Proposal (Possible 550 points)
	496
	342
	470

	 
	 
	 
	 

	Total Points (Possible 2400 points)
	2142
	1944
	1856


COMMENTS:
ANTHONY’S
Scope of project
	· 20 years; 25 schools; specializes in athletic team travel

	· American and Southwest airline partnership - not our market; 2nd tier with Delta, NW and United; thorough process; discount savings identified in the programs

	· Marriott and Hilton preferred program; services common to all; no other big program

	· Meet requirements, but no big program.  Hertz, Avis , National and Budget all represented.  Will use their rates or will check if ours as a state are better

	· No discount program mentioned; affiliated with National bus program; has other relationships but no partnerships

	· Discounts for travel groups < 10; leveraging their buying power; shown variety and applicable discounts

	· Standard reports have good data; frequency good; Reports can be exported into Excel and formatted as the need arises

	· Designated account rep and backup.  Provided a timeline for Implementation and it is good.

	· 7X24X365 coverage; strong availability

	· void ticket/ same day credit; refunds weekly; email notification

	· good examples; commercial and private planes can be booked

	· No information provided to substantiate compliance

	· will meet the requirements

	· international athletic travel; booster travel experience


References, List of Accounts, Resumes/Company Profiles
	· 3 on point references with complete information; references in our conference

	· good list of accounts

	· 20 years; sizable staff; well trained

	· 21 year veteran in collegiate travel 3 years with this agency


SHORT’S

Scope of project
	· NCAA experience for all division travel

	· no mention of specific carriers;  Discount for group of  6; will negotiate for greater discounts; no specific information

	· no specific information; general statements

	· National, Avis and discounts; brief

	· True North is their preferred; no specific information; no local information shown

	· Electronic ticket profiler; good information; group name change; will work with MSU to identify additional vendors and negotiation

	· good reports; they will do custom set up during implementation; data is available

	· will assign a person; backup; 

	· strong coverage; not as specific

	· email notice for use or lose ticket; real time updates

	· full air charter dept.; good information to substantiate experience

	· accepts no responsibility

	· accepts limits

	· useful online travel portal; online travel self booking with same benefits


References, List of Accounts, Resumes/Company Profiles

	· no references in our conference

	· solid plus NCAA accounts

	· over 40 years many offices with NCAA since 2003

	· good experience identified ; but not specifically identified


TRAVEL STATION

Scope of project
	· volume experience and depth of travel needed (no NCAA) listed

	· no discount for 10 or less; no partnerships just use for bookings; at the airport to board 

	· global alliance  but not specifics listed; 

	· no companies named or discounts; very general

	· local Karst stage mentioned; non-local services not mentioned

	· no specific relationships; part of consortium

	· reports not detailed; no specifics on customizable; lacks flexibility

	· willingness to have onsite agent; not requested and creates overhead; not a full time job so other peoples work being done

	· 24 hour; answering service after hours cell phone

	· did not address name change; efforts will be used to use a un-used ticket; no email to notify MSU 

	· shop for best price;  have used various airlines; no specific relationships

	· will comply but responsibility is with MSU

	· agrees to comply

	· nothing additional offered


References, List of Accounts, Resumes/Company Profiles

	· no comprehensive services nationally ; U of M is not the same breadth of services; MSU  experience only air and not last 2 years; Carroll no hotel booking

	· 3 listed; nothing national exposure; no new accounts; lost 1

	· 26 years; athletic travel for conference; small company 

	· person will be available
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