August 1, 2012

MONTANA STATE FUND
RFP NO. MSF 48
RESPONSE DUE DATE: August 13, 2012, 2 p.m.
TITLE: ORGANIZATIONAL DEVELOPMENT RESEARCH
AND EMPLOYEE ENGAGEMENT SURVEY

ADDENDUM NO. 3

Please make the following changes to the above-mentioned Request for Proposal:

1. Please replace Section 3.2.4 — Deliverable 4, in its entirety with the new language
below. The old language is stricken and new language is underlined.

3.2.4 Deliverable 4

a. Provide a predictive model that includes an analysis of employee information as follows:
engagement levels based on the survey, the employee data provided by MSF, the
projected retirement data collected by contractor, and any other data agreed upon by
MSF and contractor. The model, based on the analysis of the employee information, is
to be utilized by MSF to assist in forecasting the talent and skill nheeds of MSF and
support _identification of critical succession planning, training and knowledge transfer
needs at MSF.

b. MSF shall own the employee data. MSF desires to have the ability to update the
employee data in the predictive model for future use and generate customizable reports
from the data, without any additional fees or costs. If fees or costs are involved, please
describe.

C. The modeling process shall be provided by January 15, 2013.




2. Please replace the language in 6.2, Evaluation Criteria, Approach to Project
Methodology (C.) with the language below. The old language is stricken and the new
language is underlined.

6.2 EVALUATION CRITERIA

All proposals should address the following items, including either a description of the implementation of each service
listed or documentation of the required criteria.

Experience of Company points for a possible 200 points
Category Section of RFP Point Value
A Provides documentation of the company’s 4.2.1 200

experience in the provision of the requested
Scope of Services and resources available to
the company.

Experience of Consultants ____points for a possible 300points

Category Section of RFP Point Value

A. Project Manager or Principal Consultant
identified, and resumes of all 422 100
Consultants assigned to contract submitted.

B. Experience of the assigned consultants
relevant to the Deliverables in the

Scope of Services, 1 through 6 3.2 200

| Approach to Project/Methodology points for a possible 1100 points
Category Section of RFP Point Value
A Comprehensively describe the 3.2 400

approach and methodologies
to be used in providing Deliverables
1,35&6

B. Describe the proposed approach to 3.2.2
Employee Engagement Survey for this 400
project, the statistical validity of the Survey and
basis for the recommendation, Deliverable 2
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C. Describe the proposed predictive modeling approach 3.24
(type, functionality) for the compilation and
analysis of employee information including information
on the validity of the analysis as used to forecast talent
and skill needs of MSF. Indicate the availability of the
modeling process for MSF to update and customize reports.

References ____points for a possible 200points

Category Section of RFP Point Value

A Services appropriately delivered- relevant to 4.2.3 200
Scope of Services.

Cost Negotiable

Category Section of RFP Point Value

A Offeror should provide an all-inclusive maximum 5 200
fixed fee (in addition to hourly and cost estimate
for each deliverable) for all professional services
and the tool to be provided for Deliverables
1 through 7; and expenses, to include travel and
related expenses, all as outlined in Section 5.
175 points for Deliverables 1 through 6 and
25 points for Deliverable 7

3. In response to the questions received as per 1.4.2 of the RFP, please see the attached
Organizational Chart.
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If you submit a proposal to the RFP, you must sign this Addendum No. 3 where indicated, and
submit the signed addendum with your proposal. All of the other terms of the RFP remain as

originally stated.

| acknowledge receipt of Addendum #3.

Signed:

Company Name:

Date:
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